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• ENVIRONMENTAL criteria a company considers when 
managing risks related to material (relevant) 
environmental issues.

• SOCIAL criteria a company considers when managing 
relationships with employees, suppliers, customers, and 
the communities where it operates.

• GOVERNANCE criteria around how leadership at the 
company views and manages ESG issues, as well as 
considers corporate governance issues like board 
composition, executive pay, and key policies on ethical 
conduct.

WHAT IS ESG?



WHO CARES ABOUT ESG

https://mail.dovetailinc.org/upload/tmp/1679068574.pdf



ESG - CORPORATIONS AND INVESTORS
The acronym E,S,G (environmental, social, governance) has taken on several 
definitions/interpretations:

CORPORATE SUSTAINABILITY
An approach to business in 
which the management of 
material ESG issues is integrated 
into the core business strategy of 
an organization with the aim to 
create long-term stakeholder 
value.

INVESTOR-ORIENTED
The consideration of ESG factors 
alongside financial factors in the 
investment decision-making process 
with the aim to increase the return 
on investment.

WHAT IS GOOD FOR BUSINESS
WHAT IS GOOD FOR 

RETURN ON INVESTMENT



WHY IS ESG BOOMING RIGHT NOW?

“Over the course of 2020, we have seen how 
purposeful companies, with better 
environmental, social, and governance (ESG) 
profiles, have outperformed their peers.”

LARRY FINK
CEO BlackRock

BlackRock manages over $10 trillion in assets 



PUBLIC DEMAND FOR ESG ASSURANCE IS INCREASING

Social license to run the 
business is subject to shifting 
public sentiment about the 
impacts on forests.



HOW SOCIAL LICENSE TO OPERATE 
AND SOCIETAL EXPECTATIONS

INVESTOR 
EXPECTATIONS

ARE NOW PART OF



INVESTOR DEMAND FOR ESG ASSURANCE IS INCREASING

Source: Principles for Responsible Investment https://www.unpri.org/pri (PRI Annual Report 2021)

UNITED NATIONS’ 
PRI IS BASED ON 
6 GUIDING 
PRINCIPLES

Access to capital markets increasingly influenced by 
environmental, social, and governance (ESG) factors

4,902 SIGNATORIES BY 
MARCH 31, 2022, 
REPRESENTING  
US$121.3 TRILLION.

https://www.unpri.org/pri


EU proposes
Corporate
Sustainability 
Reporting Directive 
(CSRD) creating 
broad ESG reporting 
requirements 
(including TCFD-
aligned disclosures) 
for nearly 50,000 
large companies
with a presence in 
the EU

Jan 2021

UK requires 
UN PRI
signatories, 
premium
listed 
companies, 
pension 
schemes and 
financial 
institutions to 
disclose under 
TCFD
framework

Mar 2021

EU introduces 
Sustainable 
Finance
Disclosure 
Regulation (SFDR) 
creating broad 
ESG reporting 
requirements for 
financial services 
orgs, including 
climate change

April 2021

June 2021

G-7 (US, UK,
Canada, France,
Germany, Italy, 
Japan) backs the 
idea of 
compulsory TCFD 
reporting

Oct 2021

Canadian 
Securities 
Administrators 
(CSA) releases 
proposal for 
climate-related 
disclosure 
requirements, 
aligned with 
TCFD

Nov 2021

International 
Financial 
Reporting 
Standards (IFRS) 
Foundation 
announces 
formation of 
International 
Sustainability 
Standards Board 
(ISSB)

Dec 2021

US SEC plans to 
release proposal 
for climate-
related metrics 
to be required in 
financial 
reporting

Apr 2022

UK planning 
to launch 
mandated 
TCFD
disclosure by 
all large 
companies 
(>250
employees)

GLOBAL MOMENTUM TOWARD MANDATORY CLIMATE RISK DISCLOSURES



ALPHABET SOUP OF FOREST CERTIFICATION



MAKING SENSE OF THE ALPHABET SOUP OF ESG THIRD PARTIES

Source: www.sasb.org



• Long-term strategic approach + governance
• Understanding of material issues

• Management of material issues
• New products/services
• Operational efficiency
• Strategic investments/divestments

• ESG data and results
• Shared (long-term) value creation

WHAT ESG INFO DO INVESTORS LOOK FOR FROM A COMPANY?

STRATEGY

EXECUTION

PERFORMANCE



WHAT IS ESG AS IT RELATES TO FOREST SECTOR

ENVIRONMENTAL
• Biodiversity
• Water
• Climate
• Soil
• Sustainable Forestry

SOCIAL
• Labor and Human rights
• Workforce development
• Indigenous Rights and 

Recognition
• Urban Forestry – Local 

Communities 
Recreation

GOVERNANCE
• Management plans
• Policies and procedures
• Anti-corruption and 

anti-bribery
• Third-party audits



https://www.westfraser.com/sustainability/sustainability-report



GRAPHIC PACKAGING INTERNATIONAL MATERIALITY ASSESSMENT 

https://www.graphicpkg.com/documents/2022/10/2021-esg-report.pdf/



1. REVIEW PUBLIC DISCLOSURES FROM A
COMPANY – typically in the form of a
sustainability report or integrated annual report,
as well as all other ESG communications

2. CONTACT A COMPANY DIRECTLY – typically
through the investor relations department

3. LEVERAGE RESEARCH, DATA, SCORING FROM
THIRD-PARTIES – referred to as ESG
rating/ranking agencies

4. CONDUCT OTHER MEANS OF RESEARCH –
through utilizing AI, sentiment scoring,
benchmarking, etc.

“As stewards of our clients’ assets, 
we are deeply invested in 
understanding the environmental, 
social and governance issues (ESG)
that are material to a company’s 
ability to generate sustainable 
performance.”

RON O’HANLEY
PRESIDENT AND CEO
STATE STREET GA

HOW DO INVESTORS RECEIVE/COLLECT ESG INFORMATION?





Source: United Nations Department of Public Information Sustainable Development Knowledge Platform, https://sustainabledevelopment.un.org

A SHARED BLUEPRINT FOR PEACE AND PROSPERITY FOR PEOPLE AND THE PLANET

SUSTAINABLE DEVELOPMENT GOALS

https://sustainabledevelopment.un.org/


CONNECTING MATERIAL RISKS AND IMPACTS TO ACTION 
Sustainability themes are built around what is material to the business and are 
well-aligned with the Sustainable Development Goals (SDG).

Climate stability Ecosystem resiliency Watershed 
protection

People empowerment Community prosperity

• Create jobs in rural 
communities

• Promote safe and healthy 
working and living 
environments

• Promote diversity, equity, 
and inclusion (DE&I)

• Create carbon 
sequestration 
opportunities

• Invest in renewables 
and energy efficiency

• Sponsor climate change 
research

• Protect sensitive lands, 
biodiversity, threatened & 
endangered species

• Create conservation 
easements

• Sponsor working lands 
conservation organizations 
and wildlife habitat 
programs

• Implement water use 
efficiency practices

• Utilize ground storage to 
capture rain and flood 
waters 

• Healthy forests maintain 
and may improve water 
quality

• Promote community 
engagement through 
volunteering and 
matching employee 
donations

• Offer recreational use of 
land

• Implement vendor code 
of conduct and human 
rights focus



SASB STANDARDS



CERTIFICATIONS WITHIN REPORTING FRAMEWORKS

SASB STANDARDS THAT ASK FOR THIRD-PARTY F I BER/FOREST CERTIFICATION
● Building Products & Furnishings
● Forestry Management
● Pulp & Paper Products
● Containers & Packaging

SASB STANDARDS WHERE FOREST CERTIFICATION SERVES AS A PROOF POINT
● E-commerce “Discussion of strategies to reduce the environmental impact of 

product delivery”
● Construction Materials “Percentage of products that qualify for credits in 

sustainable building design and construction certifications”
● Food Retailers and Distributors “Discussion of strategies to reduce the 

environmental impact of packaging”
● Processed foods “Percentage of packaging that is recyclable, reusable, and/or 

compostable” “Discussion of strategies
to reduce the environmental impact of packaging throughout its lifecycle”

● Home builders “Discussion of process to integrate environmental considerations 
into site selection, site design, and site development and construction”

https://www.sasb.org/wp-content/uploads/2018/11/Building_Products_Furnishings_Standard_2018.pdf
https://www.sasb.org/wp-content/uploads/2018/11/Forestry_Management_Standard_2018.pdf
https://www.sasb.org/wp-content/uploads/2018/11/Pulp_Paper_Products_Standard_2018.pdf
https://www.sasb.org/wp-content/uploads/2018/11/Containers_Packaging_Standard_2018.pdf
https://www.sasb.org/wp-content/uploads/2018/11/E_Commerce_Standard_2018.pdf
https://www.sasb.org/wp-content/uploads/2018/11/Construction_Materials_Standard_2018.pdf
https://www.sasb.org/wp-content/uploads/2018/11/Food_Retailers_Distributors_Standard_2018.pdf
https://www.sasb.org/wp-content/uploads/2018/11/Processed_Foods_Standard_2018.pdf
https://www.sasb.org/wp-content/uploads/2018/11/Home_Builders_Standard_2018.pdf


https://lpcorp.com/resources/product-literature/lp-corporate/lp-sustainability-report



https://www.weyerhaeuser.com/application/files/3515/9371/4365/WY_Sustainability_Accounting_Standards_Board_SASB.pdf





TOP PLAYERS
• MSCI
• Sustainalytics
• RobecoSAM (merged with S&P Global)
• ISS

• Rating methodologies typically are a black box

• Ratings between the different agencies can vary greatly 
for same company

• They are a for-profit entities

RATERS AND RANKERS
THAT CREATE ASSESSMENTS BASED ON PUBLIC AND/OR PRIVATE INFORMATION TO 
SELL TO INVESTORS

PITFALLS OF ESG RATINGS



The Dow Jones Sustainability Indexes (DJSI) are
stock indexes that capture the top performing
stocks in the S&P Global Broad Market Index
(BMI) based on their ESG practices.

An independent not-for-profit organization
that acts as an intermediary between
shareholders and corporations on all climate
change-related issues, providing primary
climate change data from the world’s largest
corporations to the global marketplace.

SCORING OF COMPANIES’ ESG PERFORMANCE 
VIA DATA REQUESTS AND QUESTIONNAIRES

An online data collection portal used by
companies to collect information from their
suppliers. The portal ensures information is
collected in a standardized format and collated 
efficiently.



TURNING FOREST 
RELATED RISKS
INTO OPPORTUNITIES



WHAT IS ESG AS IT RELATES TO FOREST SECTOR

ENVIRONMENTAL
• Biodiversity
• Water
• Climate
• Soil
• Sustainable Forestry

SOCIAL
• Labor and Human rights
• Workforce development
• Indigenous Rights and 

Recognition
• Urban Forestry – Local 

Communities 
Recreation

GOVERNANCE
• Management plans
• Policies and procedures
• Anti-corruption and 

anti-bribery
• Third-party audits



WHAT FOREST CERTIFICATION DELIVERS
SOCIAL, ECONOMIC AND 
ENVIRONMENTAL 
REPRESENTATION IN 
DECISION-MAKING

AVOIDANCE OF 
ILLEGAL TIMBER AND 
DEFORESTATION

IDENTIFICATION OF SPECIAL 
BIOLOGICAL, CULTURAL, 
HERITAGE SITES

MANAGEMENT 
STRATEGIES TO 
PROTECT SPECIES 
AT RISK

MANAGEMENT 
STRATEGIES TO 
MAINTAIN WILDLIFE 
HABITAT

SUSTAINABLE HARVEST 
LEVELS

PROMPT 
REGENERATION

THIRD PARTY ACCREDITED 
CERTIFICATION AUDITS

AUDIT REPORTS PUBLICLY 
AVAILABLE WITH 
CORRECTIVE ACTION 
CLEARLY HIGHLIGHTED



CLIMATE SMART FORESTRY 

SFI STANDARD REQUIREMENTS –
OBJECTIVE 9:  

• Identify and address climate change 
risks to forest and forest operations 
and the develop adaptation objectives 
and strategies. 

• Identify and address opportunities to 
mitigate the effects associated with its 
forest operations on climate change. 

WHY IT MATTERS
FORESTS PLAY A CRITICAL ROLE IN ADDRESSING 
CLIMATE CHANGE AND STORING CARBON.



FIRE RESILIENCE AND AWARENESS 

SFI STANDARD REQUIREMENTS:  

ON LANDS OWNED OR MANAGED
SFI-certified organizations limit susceptibility to undesirable impacts of 
wildfire, promote healthy and resilient forest conditions, and support 
restoration of forests following wildfire damage.

COMMUNITY ENGAGEMENT EFFORTS
SFI-certified organizations engage in efforts to raise awareness of and 
take action towards benefits of fire management and minimization of 
undesirable impacts of wildfire.

WHY IT MATTERS
SUSTAINABLE FOREST MANAGEMENT CAN REDUCE RISK OF UNDESIRABLE IMPACTS OF WILDFIRE

Undesirable impacts of wildfire threaten public safety, human health, property, water quality and quantity, air 
quality, species habitat, or those which increase atmospheric carbon or have the capacity to destroy forests on a 
scale that significantly diminishes their inherent values. 



CONSERVATION IMPACT
• To highlight and communicate the numerous 

findings of the project linked to SFI certification

• To provide succinct and usable summaries of 
learnings

• To provide information to support brand owners 
and COs as they convey sustainability values of SFI 
certification

• To demonstrate SFI’s increasing science credentials 
in the conservation science community 



CARBON BENEFITS FROM SFI-CERTIFIED LAND IN THE U.S.

www.forests.org/carbon-tool/

The tool calculates forest carbon 
stocks, rates of sequestration, 
and long-term carbon storage in 
forest products.



WATER BENEFITS FROM SFI-CERTIFIED LAND IN THE U.S.

www.forests.org/water-tool/

This tool calculates various metrics 
describing water values across the SFI 
footprint in the lower 48 states of the 
U.S., including the total length of 
streams managed within SFI-certified 
forests, the total area of waterbodies, 
the area protected within riparian 
management areas (riparian 
“buffers”), and the amount of water 
flowing from SFI-certified lands.



BUILDING 
RELATIONSHIPS WITH 
INDIGENOUS PEOPLES



Provide the forest sector with training, 
guidance, resources, and support that 
promotes respectful relationship building 
and greater understanding, recognition, 
and respect for Indigenous Peoples’ rights, 
traditional knowledge, representative 
institutions, and distinctive relationships 
with the forest.

SAULT COLLEGE ONLINE COURSES

9 ONLINE 
COURSES

SFI-CERTIFIED ORGANIZATIONS 
ACHIEVE OBJECTIVE 8

TO HELP

forests.org/indigenous-online-courses/



BUILDING A DIVERSE 
AND RESILIENT 
WORKFORCE





CAREER AND ROLE MODEL HIGHLIGHTS



CUSTOMERS OF THE FOREST PRODUCTS SECTOR



MATERIALITY 
MATRIX TO 
DETERMINE 
RISK



SUSTAINABILITY OF PAPER

90%
USED BY THE CANADIAN PULP AND PAPER INDUSTRY 
ARE SAWMILL RESIDUES AND RECYCLED PAPER

RAW MATERIALS

MORE THAN

OF THE

TO MAKE NEW 
PRODUCTS

RECYCLED PAPER & 
PACKAGING
CAN BE REUSED

5-7TIMES

THE PAPER & WOOD 
PRODUCTS INDUSTRY
HAS PLANNED OR ANNOUNCED 
APPROXIMATELY

$5BILLION
IN MANUFACTURING INFRASTRUCTURE 
INVESTMENTS BY 2023 TO CONTINUE 
THE BEST USE OF RECYCLED FIBER



Wood from sustainably 
managed forests sequesters 

carbon and is a climate 
change solution.



DOVETAIL PARTNERS PUBLISHES AN ESG 101 PUBLICATION
MARCH 2023



NEW ESG FACT SHEET
THEMES
• How SFI standards can help with ESG 

disclosures through 3rd party audits 
• Climate Resiliency and Carbon 
• Fire Resiliency 
• Biodiversity and Species Recovery 
• Old Growth Forest Conservation 
• Water Quality and Quantity, and Soil Health
• Deforestation Mitigation 
• Reducing Risk from Controversial Sources 
• Indigenous Peoples’ Rights, Recognition, and 

Relationship Building 
• Environmental Education and Forest Literacy 
• Building a Diverse Workforce 
• Human and Workers Rights 
• Healthy Communities and Urban Forestry 
• Governance 



THANK YOU
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