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Forester's I-Ieart · 
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REPUnL IC 

H 
n WAS sunPnrsEo. He had been out of the, er IWvV, the ''\Vobblies," the "I won't works.'' Their 

vice for sixteen years. And J1ere I w:is, an syndicalist philosophy and their direct methods ap­
Assistant Secretary, begging him to become pealed e>pccially to brutalized casual worl:ers who 

Chief Forester. H e swore that he would never submit. manned the lumber camps' and followccl the harvests 
Hut I was sure of my argument; and when he thoug h north from Californ ia as ti-.e season advanced. In late 
it over, the strangeness did appear superficial. The ci · summer there were numbers of them congregated i11 
nunstanccs fitted him. He had been for what we call d Missoula carrying on a ki1'.id of g uerilla warfare with' 
a Nciv Deal back in the days when it was " Square" II· fanner>, timber owners a'nd facto ry managers. The 
stead of "New": before that even, when the unrom~u tic propaganda against them was teri·ific. T hey had g rown 
guai·ding of the public interest day in and clay out I :1d wary and sullen and wer'< beginn ing to look at the idea 
not .yet been dramatized by T. R. and Pinchot. He h d of revolution as something not so strange, now that it 
been a ranger when roads and even trails were scar , had been flung a.~them persistently for weeks. Cer­
bcfcire saws had been mechanized, when lookouts wer tainly they were more than ever determined to sell 

·· few and re mote, and when radios were unheard of. their labor dear, regardless of the " boys over there" 
From struggling alone with lire', with poachers, with who were said to be suffering because ·of their 

ovcrgrazers and wasteful cutters, his sense of guard- withholding. · 
i1nship had grown dos.: to the bone. H e had served One morning Silcox, ma~le desperate by reports from 
through the scandals in T aft's administration, choking tired ra ngers of new fire~ everywhere, went round to 
with righteousness, voluble with wratl11 and had sur- \Vobbly headquarters and, after some mancm•ering, 
vivcd to negotiate honest agreements afterwards. Like got first :t hal f-<lozcn, then twenty, then a whole hallful 
rn many old-time foresters h is temper had been set h to listen as he talked. \Vhat he had to say. was that he 
these experiences. No blandishments- not even th . understood their phi losophy to include the public own. 
offer from Mr. H arold Ickes of the undcrsecrctaryship crship of all national resmu·ces .. Tkrc .was one-the 

I~ '1 -w9uld ever persuade him tliat the D cp:1rt111cnt or the forests--which the govcrnlilent had alrcacly got a sh:1rc 
l·J ' .Interior was not a haven for :di the devils of l:111d of. I\ ml day by d ay it w:ts going· up . in smoke. He 
I s;iccul:ttion and timber wastage. H e Jm l ~ccn the public pointed out that when th~ workcrn took over the gov-
,,. · c!mn:iin alienated and , when that was not co11vcnicnt1 ernmcnt its assets mig ht as well be dc liverccl in good 
f- .·.' grossly exploited by respectable thieves. Harl: in those or·der. That \vas his job; but he seemed to be fai ling at 

I· d:iys, on his long rounds, he had many a time set d :acd it. I l e had appealed to everyone' else he could thi11k of . 
. '., chunks of wood in the stoves of caliins which were Facto1y owners were maki;1g too much money; fa rmers 
I. sworn to be in use for proving homestead claims-- and were hustling in their crops; the workers he had usu· 

l~ t:rkcn them out a year later still unburned. And even a lly depended on were, those of them still left, getting 
, , such evidence as this had fai led to stop the grabs. wages higher than he could pay. Diel the l\VW have 

f '. Moral outr:tge leaves a residue of suspicion which enough faith in their own future to come out am! s:i1•c 
I any public servant is perhaps the better for h:ivinf(. Hut forests which; if they were right, would some day be· 
~ F. A. Silcox had other qualities which came to 11otice long to them? They would nnd did. There never was 
J.,. ; when there was need-an i11genuity which burcaurr:1Cy such lire lighting ! i\nd after it was over Silcox could 

I
· ~ .... ·. so often stifles ; and a flexibility which civil servants not 1·csist bragging a little'.a11d twitting the scared upper 

seldom have. These ciu:ilitics were certain to tal:c him cla~scs of Mont:rna. Thci'e was some scandal about it. 
i11to work in which they would be more often use fu l. But those \':ere a fter all \lvilsonian days and there were 

• :-- Hut th:tt would not be till afl cr they had servecl the cars in Washing ton which heard this kind of talc with . ;1 
1.'' government well. pleasure. So that the next th i11g he knew Silcox was ·{ .' t H e had got to Le a Hegional Forester at Missoula Northwest rcprcsentativ.! for the M ed iation Board. 'i 

'

' · by the first summer pf the Great V./ar. It was more And there, in a welter of crimination, class war, angry • 
. nccc~sary then than now to depend on local labor for threats and patriutecring he went his way through the ·':i 

1 

:.~r~ lightrng tl.1e dangerous fires of autumn .. Tlic Civilbn . crisis. Hnt there was one sitm tion which he acted rather . , 
>::: : Conser~atron Corps had not yet been thought of. A nd than talked his way out of-not that he let. anyone ··s~ 

h . • &.;.:'". · - .~· 'Y!1nt with the ~raft and a booming agri~ulturc the · forget it afterwar d! . . ·:,; ~ 
· ·: __ . -·-·· ~'l'.~-: '2- ~ti>pli< of mcn. \vas".\11-useri. u~t' w'.1s' 1111'11~n~ lly rfry ~· -"~·'rr'h~1ii'\'Gricd in.tire terrih!~~Yiihtcr' of r9i' '}-1 'f:;1.;h~ci ·•· .• :..) . 
t ~11 :it season and the lire losses tl1reatcncd to Le extreme. the weather closed dow11 all the E:istcm )':trds and 
' f < ' f? .u1~dcrst:1nd tl!c a\?fulness of Silcox'& resort in this 011ly the \If est Coast contim1cd to rend ships for the 
/ ~· : · , • cqs1s rt has ~o he remembered wh:!t, a R ed srare there new fleet down its ways. Aa idea. of the pressur:e being I ~/i . was ~~r9~d in those d ays. I t was t!te high point for the nppl'.cd. can be shown by the fact that on one occ:ision 

• · ~ 

r,7~-.: . ·- . . . ' . . f . 3 i ~ r ;_:: .~.-1~R, o "- 1_:~. ~~_,;-/ 11. "-j '.' ~/ 'i.? 'i~-~ bv;:::r,s~: 

l
·:J ; . ., r'YYI " .. ~d~:~~ ~~1 ·'17-1 -.)21 . 1 -n· _ . .z..'J >J 

· .. 
-.. ·:··· --t-)v-cv-..· ~~·(;,: ~~~ \..-. ~s.. ·. -.. 
i..\.··· 4_~\·~~ ~·.~ ~\j~ . ~~11 'S 

1
1: ... · t,,· .. 

:~.'!·~::f~- /:. 
r,~ u ;,l.. .;;. .• • i. ;~: 

~"- •'1 • • 
~ . " ... . .. ... . .. ... .__.. ___ -------.-.---

........... 



·, ... l 
I 

' I 

I · , . • • 'l' ~ 1 • l 

MAR"CH .. 4· l 940 : , . ' .. , 
... 

·a 7,500 ,ton~c~ got up ~team on the thirtictl1 <lay after His :tchievcme11ts were greater, perhaps, in security, 
her keel was.laid. Not of this ship, but of an ·c.1rlicr mornlc, uplift everywhere, than in actual change. lie 

' sister, Silcox began to hear plenty hlong in February. had n program for reorganization which one thing 
She had•got out to the Pacific, as a matter of fact, and after another seemed to postpone. I t still remai ns fur 
had begun to leak at e~ery rivet. The Emergency Fleet his successor to carry through. llut he fought v.aliantly 
:ind the Nary both came down on Silcox; there was, for st1stai11ed yield on private ns well as public hold­
Washlngt9n said, sabotage in the yards. \~Thy didn't he ings; he added enormously to Eastern and Southern 
report the Reds whom Navy' lntcllii;ence seemed to forest a·re:ts ; he uti liz.ed the opportunity fu rnished l1y 
know all ~b'tiut. If any more ships...openccl up at sea he the CCC to build thousaqds of mi les of trail and phone 

· would ~'he.Jd responsible, etc., .etc. Silcox was so mad l ine, to set up hundreds of recreation camps, to plant, 
that, for tho \)nly recorded time, he said nothing at all to thin, and to harvest millions on millions of trc~s; 
but pulled on his rubber coat.and made for the biggest und he filled a gencr:ttion of young forcsters-n1Jt all 

... yard in Seattle where a hard-boiled old Scottish mas- pack-horse rangers as he Imel .been, but many of them 
· ·tcr-builder ·was superintendent. Silcox braced him out scientists, management experts, even statisticians-with 

·•· -~n 'the yard in spite of certain· knowledge that when a wholly new spirit, one which contained the old loyal· 
, :' P:ive's hard hat was down over his eyes he was to be tics but which went far beyond them. Tl1c old fellows 

• j/J:, :. :1eproac~ed · on,ly at · the' gm vest risk. That hat was had been reserved, suspicious, exclusive, rigid. The new 
. ,~ known all over Seattle. and its tilt was noted every day ones were taught the way of a wider conservation in 

. ~: 

ft i, .. by. every workm~n on the job. Norm~lly Silcox would which forests were only a useful part. H e was that 

1

1 
• :.e-1 .h:ivc gone Home and come again another <lay. Ilut just kind of lender. · ,.,.;:==--­

, ,. then he .felt formidable himself; and, moreover, he It was very probably an old trail-strain on hi~ heart " ·· ' 
I .· . ~pcctcd that the griev~ce advertised by the ha\ was which caused its final failure. H e had been on notice · 

:* rlie ~e as his O\vn. ~'Dave," he said, "have }'OU got for some time. \Ve spent a strenuous day together in 
., !tl eno1~gh air on your hammers?" The resultant explo· May going over the hurric~ne clcan·Up work in New· 

sio11 of thick Scottish p~ofanity came, afterwards, to England. I asked him then about that heart. He called 
~ .. ta}ce pn a11 epic qual.i,ty. \Vorkmcn would tell about it all my ;ittention to lil:ic and syringa which seemed to hide 

·-' over again, Jnonths later, with mixed awe and admira· the devastation a little. I insisted. H e mumbled some· 
~..;..'. tion. Sil~<JX n~~er denied that he quivered in the storm; thing. Then I said sharply that he was clearly doing too 

, • i;. iii b~ ~e lived 1t ollt •. And what's more, he gathered; ~s much. "They ~ay it'll uit someday," he ad mitted, and 
i \. " .'. Dave's.; emarkabU words fie\~ toward the !x?rders of then iri a 1g , umorous, brngrr111gvo1ce, .' int by_.~G,,.' ,,_-"-1 

·) ~~ "' 
1
' l'~g".t ~?mid, t!iat ,th~. s~~ii~·sos .out in frori.t had f~il~d it'lt15e a lorest~ r's heart as }.on as it !asts." ·~c 

; ~;:· . 10 1pro_v1de compressors even after ·the. !110St urgent ... aug ed. Rut I d idn't. The sentiment he tried to Jude ' 
I ~.:' repre.s~ntation.s; an?. tliat t~c .rivets wr.ro .be!ng dr~1:'en in bt1rles~ne I ~nC\~ was. g~nuinc; at any rate he .rl irl . 
.

1 

~J. · ~y liarnmcrs furn1s/ied with _an utterly 111adcquate not let up. and 1t d id quit 111 D ecember. I have since · 

1 · ~ff'. press~re. . thought of what he said as something nny young for· 
· • t;, . To make all certain, Silcox measured the deficiency ester might quite seriously paste in his new green hat. 

.1 ,f. ' 

I. · ~ at some twenty outlets. And then he composed what 
, 1 ~ he always afterward held to have been a masterly wire 
( · "1· .~ to Washington. T~c gist of i'. was that if they would 
:, f~'<·1 . spend less .time hunting Reds :ind more ti.me getting' 
·; .

1
. ~!( .· proper eqmpment for ~utraged \vorkm.en~ n vets would ' ·1~·3 be"hammered ho~1e,.sl11p_s would be b.u11t.m good o~de.~ ' l ·· t,. aiJd the West Coast. sav.ed for Amwcamsm. The 111c1-

' deht was consigned to files and no ·more was heard of 
i · ! .~g. v ·Jl..~l;otag'c~exc~pt,~,oi~~9~.r~e; fr?~ ~ikox~ whose .sen~e 

. ,t..,~~~~t-·1~~.~~r'!~· (.l~.r.4~~:.t.~1~~~Jf~?1 -~-~.h~ .. ~-, w: m< 1gnat1on. . 

R. G. TUGWE LL 

Two Poems 
O wl in the Sun 

All tl1c bright bndscopc of a world is spread 
Dencntl1 this man, who's to such height nssigncd 
Only the sun is higher than his hend-
Pilot in hooded cockpit, fly ing blind . 

, Ji.o, " , 

· ~ In the Dlackout 
I t D 

' y d S h - 1 b · I · d In Pa.is the streets arc hollow l a.,: CMS paSSC ,· ~~\' t;u~_ntS were SO 0 VJ0\1S y SUJte 
.. . l- tr, .. : to :mediation .work that,. drifting jfrom one interesting tunnels of darkness, and people along the tunnels; 

&t . .. ' . t 'f1""" ''•1' · ri · nil came to est 'n New here in the English country only the cast wind . 
I ~" {)•.t\lak~o~ hohal)EmO ierli · ~e 1

Pn'. Yt '. ,A . rt' 
1 

I runs through the hollows of darkness, crossing tl1c sea . 
. ~ ~ ·' •· or · wit t e • p oymg rm crs ssoc1a ion- sure y , · · • . , I ·1·i~ I · •.· ' ,._ d £ ., £1 .1't t~D t " t cl . t t b " '. i/~)" , · ~~nous en, or\~ ,ore~ .e • u !t urnc. ou. 11?t 0 e '·' y oiccs s~cak, ab?~ whfstlcs, tl1c wind sigl1s an<l flusters, 
, ~l·''l·. V•.~ end._ J'\~~e~·.!~~4~P~.01:1e? t? h!{n ,tl.~a~ qay. 1~._I9JJ .he' a door ~lams, on~ 1t is.as 1! the darkness · ,. 

. ~fi ; .. w~~ fpr, !1.Cl!;ly J~~~,'y_ear~,:C:~1;f of. \he Scry1ce '!1 ~lu~h . ha~ shiit-itsclf into an empty. house, an enormous 
, · · . ',ii•;)' i ~.~7'~,~d. bee!] b;f~"':"* 

1
bestf a~ fo.r~sters ~~~p.ere .'Jill , house, h~lf of the world, and 0• door sbmmed slrnt. 

j I ~·~-" re~or't, after Pmehot. . ,. <. /. { . ) • • • ' • ~ • '. ' •• VALt.NTINE ACKLAND 
il~h. t) l • ~ •...- ~ 't ... ~., ·~( t ' • • I 

· ~t· ~ ' ""' ~,. · .fr·.. ' i;, r ~ ... , , .. I f"V{ ·J r '•\i.. .,\ u . · , ·' \ i, f1 ]\ • 
f " •\ ,.,, ... 1• , • , .f 
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PU BL l CAT I 0 "'Milwaukee,Wisconsin 
December 22, 1939 

.111l1\lll111ll F • . A .•... ~ ~.1q0~. PA~~Iffat1lIMMftttmttn:?:t~~~I~:t?m:~tttfttiill%TI?%Mlf%Efa~{~fo~~Ht:@\~t~:~~~~WBi£EiWW · 
l\lllll Few men have possessed a personality which etched itself so !111111 

~inm clearly and lastbgly on the minds and memories of those who met or lmew mm 
r;;;;;~;'. him as did our departed Chief,, F. A. Silcox. There was something striking ~mm:: 
. ;i\HW and vital about him even as a young man which caught instant attention,, li!iW~ 
I ~mm~ and as age whitened his hair and lined his face without lessening the keen mm!~ 

'llll;!j glance of his dark eyes his appearance became truly dis tinguished . And the rnt:U 
nmrn memorable thing about his outward bearing was that it so accurately depicted rn!mi 
\Hii\1[ his inner qualities .• It was apparent to those who met him that he was .far ~HlW 
mHW from being an ordinary individua1, and acquaintance made certain the truth m:irn 
liiilHl of first impressions.. l:Hie 
![j\m\ I first met him more than thirty years ago, i n April of 1909, mm!] 
\~l\\/ when at the age of 26 he was Assistant District Fores ter (Associate Re- ~irni!: 
!iH) gional Forester) at Missoula~ Montana. His immediate ch i ef was W.B•'1-reel ey,, !mrn~ 
rn~Wi District (Regional) Forester, and not yet turned 30, such being the youth mm~ 

IWl!lil of the Forest Serviceo I was be ing transferred from my r anger district :mim 

l
fm!W in southeastern Oregon to help put the newly created Superior under admini - /i\i\ 
ffHHii stration and was in a conference with Greflzy when Silcox came in. I can \Hlml 
:!HHJi see him today as he was then -- slende r, keen eyed, dark hair up from his :HH: 
mrn1· forehead, ability stamped all over him, a l ertly sure of himself but-, above m:\[r 
mHH: all, courteous with that charming marmor of the Old South which was his :rn+ 
mmt inheritance,, mid which he never lost. Hilf 
{n!: Thos e of us who ho.d the privilege of working with and knowing !l\\rn 
irnj!ji F. A. Silcox up through the years were enriched ty t he associa tione The mm[ 
!Hiili imprint of his characte r and leade rship will not be los t to the Fonst j;jl\l1 
mm: Service and the conservation cause. It vrill be an i nspiring memory and mm: 
fiiijlj. )ecomo a forward impelling tradition. As we mourn with his wi dow,, who ha s HHH 
'li!H: been in the truest sense a "Forest Service woman11

, we turn t o our pride of nm: 
!i!Hm comrc.doship with a leader who was by every mer, sure of he~rt , soul o.nd de- jl\ll~l' 
·:·:::.: t • t th h • h d t h • 1 h • t th t f • d .!,:I:· }} vo ion o e cause w ic rew oo ea vi y on is s r eng , a rue . rien . ~:::~l\ 

and a very gallant gentleman. 
Born on Christmas day in 1882, Ferdinand A. Silcox 

1939, just short of 57 y ears old. His birthplacre was Columbus, Georgia , 
ho was educated nt tho College of Charleston, South Carolina, and o.t Yale , 
where ho was granted his M. F. degree in 1905. He on t e r od tho Fores t Service 
as a Forest~Assistant that year and advanced to be h ead of Re:gion Ono in 
1910. He resigned to do wo.r work in 1917, dealing chiefly with le.bar r e-
lations and .spruce and munitions production and shipbuilding. He was a 
Captain in tho 20th Engineers. 

Afte r the wo.r, Mr. Silcox was offerod important positions i n 
labor r e lations work by the u. s. Typothctao of America and the N. Y.Employ­
ing Printers Association and did outsto.nding work for them and public 
agencies. When ho returned to the Forest Service as Chief November 15, 
1933,, ho brought from such work c. broB.d conception of social responsibility, 
This was the k eynote of his remarkable admi nistration of Forest Service 
p.ctivities until his sad untimely death at an ago when his value wo.s groo.t-
8st c.nd when, in tho more usual course of human life , years of r eaping t he 
harvest of his vision and devoted endeavor lay before him. 

\'H:::i: We close ranks and cc.rry on. !iii!!: 

WW1!r8ffiillms0ITT:rmffiE~mrnmmrnmmW!Wi!Wi!!l~i!1WiilWWiiifillillrnmmmmmmmmmmmmm1wmm~tJ;;~;~.~-;, ... ~:~.~~.~Jii!l!jji~~l~mm~10~' 
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Ferdinand Augustus Silcox 

By E. I. KOTOK and R. F. HAMMATT 

IN THE fall of i933, Rexford G. Tugwell 
asked Ferdinand Augustus Silcox to be­
come chief of the federal Forest Service. 

Silcox first swore that he never would, then 
consented. 

Why did the assistant secretary of Agricul­
ture mak.e this offer? Why d id Silcox, already 
holding a responsible, assured, and more re­
munerative position in the commercial 
world, accept it but later decline the under­
secrctaryship of the Department of the In­
terior? Why, in December, i 939. did Henry 
A. Wallace declare that "th e death of Mr. 
Silcox is a blow to the whole American 
movement for conservation of human and 
natural resources"? And what qualities, at­
tribuces, and achievements prompted, at 
Silcox's passing, the nood of tribute which 
can be epitomized in the words o f a ·wash­
ington, D. C., editor who eulogized th is 
silver-haired but dynam ic forester as "the 
very paragon of a public servant"? 

Hered ity and boyhood environment were 
partly responsible for the answers to some of 
these questions. More important, however, 
were pioneer experiences Silcox had with the 
Forest Service while h e and it were young. 
For he helped shape this public service or­
gani zation while it was in the building, and 
this process helped develop ideals and phi­
losophies that attracted the Department of 
Labor and the Shipping Board during 
World War I , men high in the printing in­
dustry later , and the n Dr. Tugwell, Mr. 
Wallace, and the Pres ident. 

His vision, initiati ve, and courage also 
contributed to Silcox's ability as a public ad­
ministrator, as did his wide-rang ing intel-

Forest Service, United States Department 
of Agriculture 

:;~ - . 
} : (" 

· ·.~· ·' br(' 
ligence and keenness of perception. He had,' / • arc• 
in addition, a genuine and sympathetic con· ( ;.- le\ 
cern for the underprivileged and a deter· ·:• ~ fo.rr 
mination that their lot sho ul d be improved. ·; ... 50 , 

His belief in truly democratic processes and .. \ . ton 
institutions was deep-seated and passionate,"<.-~:, ., , sch 
and he had a penchant for getting more done -~'\: ri!! 
by inspi ring people than most people do by ·.;;· · 

31
'1• 

drivin,g- them. · " au. 
Silcox stood out among men because of i-. · .-\r 

the unmistakable imprint of an extraordi- ' th i 
narily del igh tful personality and of a genu· ... : t r. 

ine interest that instinet ivcly drew people to :·: !1. 
him. His bril liant mi nd an d serene disposi· . , o: 

: -
tion held as warm friends many who dis- ·: ol 
agreed with his philosophies and judgments . • 
H is determination to get and face the facts . ~ of 
was backed by a fearlessness and fairness and ol 

• dignity in stating them that won respect in ,··. ~ 1 
low places and in high . A joyous courage in • tl 
the man led to his eager espousal of what _.\ 
many peo ple often thought were lost causes ·. ' St 

- which a sound techn ical competence ':,.~ 1 ~ 
helped to win more often than not. Ancl Sil- a 
cox preserved, throughout all his life, a fresh-

1
. 

ness and frankness of view, a lift to the 
imagination, and a comprehension of funda· 
men ta ls that gave li fe and su bstance and per- .. 
spective to problems o ld and new. 

B oyhood and College Days 

JN A reminiscent mood Silcox once said that ~ 

his paternal grandfather had owned a line t. 

of vessels running to Barcelona, Spain, that 
a porch on the ancestra l home had been 
ripped open by shells during the bombard· · 
m ent of f ort Sumter, and that after Dan· ' 
iel H . Silcox had converted his ships into 

r 
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. blockade runners and the federal govern­
" .,_; ment had posted a reward for him, he and 

his family moved to the country. "When 
. Sherman's army came that way this grand­

, . father hid in the woods and cornfields, was 
; '- fed by a little Negro boy, then returned to 
; his state] y home with its piazzas on which 
' ,' later generations lea·rned to roller-skate and 

ride bicycles. 
Silcox's father was a successful cotton 

broker. His business life centered around an 
had, accommodation wharf built '\d1ere the Ash­
con- "~ · ley and the Cooper Rivers come together to 
i·ter- ,, - form the Atlantic Ocean" as an incurable 
. ved. '. ' ··southerner describes the harbor a,t Charles-
:md / . ton, South Carolina. H ere, in those days, 
rate, · ;.: schooners and brigs, brigantines and full-
lone .,.i· ' 

. rigged ships dropped their anchors. Here, 
·>by ,• 1· and off Sullivan's Island, young Silcox s:i.ilecl 

· and fished and got as bronzed as an Indian. 
And here, and on hunting expeditions 
through pinelancls and swamps, he learned' 

··nu- . ·· to love the outdoors and developed the phi­
!e t? .~. : losophy-inherited perhaps from his colorfu l 
· ")~L- · • -; old grandfather-of look ing on life as a series 

Jts- ' : of exciting adventures. 

: of 

ms. The high school to which the future chief 
c1cts of the Forest Service went was on the corner 
:rnd 
' Ill 

v in 

of George and Meeting Streets. Though 
,;. ', small, the College of Charleston was one of 

the best in the South when he e nrolled in it. .. 
· hat .;; ~ An honor student and class president in his 
uses .~ senior year, Silcox planned to take up indus­

.:n~e .~,~- 'f' trial chemistry at J ohns Hopkins University 
1 Sil· ~:Ii ~.after graduation. But, as he confessed later 
•'<'sh- , . in life, the contrast between laboratory odors 

the "i --and those of the piney woods was too great, 
r1da< :·'I ·and an article by Rene Bache in the Saturday 
per· . ·ir Evening Post painted in altogether too glow­

·.'. ·. ing colors the opportunities for adventure 
~·; \. and advancement in what was then a new 
~ · · profession-forestry- and a new federal bu­

l~lat.,;~,;;reau-the Division of Forestry in the Depart-
lme : , ,, ment of Agriculture. So in i903, after being 
Lhat / 1.graduated with honors in sociology as well as 

· ieen ·;" ·i>'chemistry, and after a summer spent as a 
·ard- ti f~ .check-loader on coastwise lumber vessels, he 
) an- \ left on a Clyde steamer bound for New 

<Haven, the Yale Forest School. 

In classes, and through field work at Mil­
ford and elsewhere, Silcox acquired all the 
school had to give of botany and silviculture, 
and of entomology, mensuration, engineer­
ing, and law in relation to forests and forest 
operations. He developed that desi.re-which . 
he always felt every successful forester must 
have-for fresh points of view and for knowl­
edge beyond that needed for the everyday 
work. He helped found a student society that 
grew strong and powerful and helped dis­
band it when it was accused of influencing 
the selection of men for federal forest work. 

It was largely from Henry S. Graves, then 
dean of the Yale Forest Sch ool and later 
( 1910-20) chief of the Forest Service, that 

Silcox got the conception of forestry as a 
pioneer program demanding leaders who 
were resourceful, courageous, endowed with 
common sense, and capable of inspiring con­
fidence and deserving it. Fro m Gifford Pin­
chot-who became the first Forest Service 
chief when Congress transferred jurisdiction 
over the forest reserves to the Department of 
Agriculture in 1905, and who was fired by 
Presiden t Taft for the part he took in bring­
ing the Ballinger controversy to a head­
Silcox absorbed the high ideals of public 
service and the devotion to it that so moti­
vated and molded his career. 

A Pioneer Forester 

I N JUN E , 1904, he was notified of his first 
public service appointment. "Mr. F: A. 

SILCOX," it read, "is hereby appointed a 
. . . FOREST STUDENT ... at a salary at 
the rate of . .. THREE HUNDRED 
($300.00) ... D'ollars per annum .... " 

The work lasted until college began again 
in the fall. It was cruising timber in ·west 
Virginia-in what a classmate called "the 
Hatfield-McCoy feud country of rattle­
snakes, copperheads, and water moccasins." 
Hours, this classmate said, were from day-
1 ight to dark and the food was largely oat­
meal. This fellow student also recalls that 
Silcox was nonconformist in his thinking, an 
athlete by inclination, and that local people 
referred to him as "that 'air circus feller" 
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because he frequently walked down the road 
on his h ands instead of his feet. But he re­
turned to college in the fall with the respect 
as well as the affection of those with whom 
he had worked and was sent west as a forest 
assistant after graduation. 

Ernest vV. Shaw operated a ranch on the 
Upper Piedra in Hinsdale County, Colo­
rado, when he first met Silcox early in Janu­
ary, 1906. Shaw relates that Silcox 

.. . had been detailed to put the newly created 
San Juan and Mon tezuma Forest Reserves under 
administration, and things that happened in Du· 
rango when he was first there kind of strengthened 
his impression that Colorado was wild. Perhaps he 
was right, at that, because although Durango wasn't 
as wide open as it had been, it sti ll had two solid 
blocks of saloons on the west side of Main Street, 
dance halls and gambling parlors were running 
openly across the tracks, and the town marshal had 
recently killed Sheriff Bill Thompson in a gun 
fight. 

Silcox's office was over a hardware store ancl 
corner saloon. It was hare of furniture with the 
exception of one chair and one small table. The 
various repon forms were filed along the wall on 
the floor. T he old Oli\'er typewriter was perd1c:d on 
an upturned packing box. My appointment as as· 
sistant forest ranger came through in February. The 
salary was $900 a year and l had to furnish two 
horses. Applications to graze cattle and sheep were 
coming in . .Many were for country I knew, and I 
helped with them. After ollice hours Sikox and I 
took long walks or rides into the hills, and he gave ' 
me my first introduction to practical forestry. 

Thirty-odd years have passed since then, and de­
tails arc clouded, but I still remember how mud1 
Si lcox impressed me with his sincerity, and how his 
enthusiasm for the joh fired me. In themselves those 
qualities bespeak th~ man far better than anythi ng 
else I can now record. 

Others who knew him in those days also 
recall experiences, incidents, and attributes 
that indicated what manner of man F. A. 
Silcox was to become. The thing that im­
pressed one was his habit of taking a cold 
bath each morning "before break fast." An­
other "takes off his hat" to that combination 
of physical endurance and mental agility for 
which Silcox was even then becoming 
known. A thi rd recalls his ability to tell 
things "in a pleasant but forceful manner," 
and his ingenuity in putting dated chunks 

• M 

of wood in the stoves of cabins where, under · .: : in}' 
the homestead law, cla imants were require('. ;, >. at -
to live for a time before they. could receive '~·· t· .. ra1' 
title to what had peen public domain. And ; .. ~:' es1 
many a title was missed because a ranger <:< :; tra 
opened the stove on which the claimant was.'-.'. :~ fot 
supposed to have done his cooking and ·;_,., ·:i;~. te · 
pulled out a dated chunk of wood-un- m. 
scorched. " . sa1 

An old-time Colorado ranger who lives in .·" ', tJ. 

California writes that Silcox established a ·1"·- th 
dividing line between cattlemen and sheep- ~·· .· ti · 
me n who for years had been shooting it out - L1 

. on range that each claimed as their own. He · ·: .. si l 
drew the line on the ground instead of on a .., · S\ 

map, as was easier arid rnsto~ary, by_ noting - ',t r;. 
when members of each fact10n smiled se- · J _ 
cretly _among the~1selves or sc?wle~ op~nly ~· J. " 
at their adversaries as he vaned his direc- ·i· 
t ions. "This took three days, but he made \J 
things fair and square to both sides." And it · 
is interest ing to note, here, that in later years _ 
"arbitration in person and on the ground" . 0

';\ r ! 

became o ne of his card inal principles. ~ 
By 1907 Silcox was unalterably opposed to · 

the admini stration of natural resources by 
remote control from 'Vashington. So was 
E. A. Sherman, the chief inspector and his . : 
immediate superior a t Missoula, Montana. 
President Theodore Roosevelt and Chief · · 

-( Forester Gifford Pinchot were also opposed 
to remote control, apparently, for the Forest 
Service was decent ralized in December, · 
1908. 

This decentrali zatio n marked what has 
since been described as the fi rst successful 
effort b y a federal bureau to keep in close 
and constant touch with current and local 
conditions and problems to insure a sympa­
thetic and understanding approach to them 
and at the same time to establ ish nation-wide 
policies and standards and correlate and co­
ordinate performance under them. It also 
marked Silcox's seventh promotion within 
the ci vi 1 service structure in less than three 
years. From forest inspector he was raised to 
associate regional forester for what is still 
called the Northern Region. 

The next year was largely one o f pioneer-
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,,, . ir..g. The new regional office was organized 
· at Missoula, Montana. New supervisors and 
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. rangers were selected for many na tional for­
~., ests, including a number of the recently 

transferred ones on which inspectors had 
found what Silcox epitomized as "good ma­
terial but ... a highly perfected system of 

/,. misdirected efforts and .. . extremely un­
'.,i satisfactory results." "With the country from 
. . the Bitterroo t R an1

0
re in Montana south to 

I · 
~ . ·.· the Salmon River in Idaho a wilderness, and 

l'
1 

'. the great canyons of the St. Joe, Clearwater, 
}·'\ Locksaw, and Selway Rivers almost inacces­

:' sible, planning was begun for a region-wide 
·system of roads, trails, telephone lines, 
· ranger stations, and fire lookouts. 

·.Jt · This work was scarcely well under way 
:A when, in 1910, the new region experienced 

·;.~ · what turned out to be the worst forest fire 
··~ season in its history. Since fighting great 
'.1 ·. forest fires calls very d efinitely for adminis­
•. · trative ability, among o ther things, a brief 
; · ' description of that season may be in order 

here. 
.. According to Elers Koch,1 the usua l spring 
'f1· · rains did not fall in Montana and north 
:~ Idaho. The hills hardly got gTeen . July 
·• brought intense h eat and drying southwest 

'.j winds. Press dispatches told of the Northern 

;

H Pacific Railway laying off men because of 
· . : crop failures. The forest, tinder-dry, was 

ready to explode a t the touch of a spark, but 
~ .. . by August 15 the Forest Service h ad con­
.:tr trolled more than three thousand and ninety 
; . large fires. Koch writes, 
-~•~- 1 

Then came the faicful t\\'entieth of August. For 

7
• two days t11e wind blew a ga le from the southwest. 

i .·. All along the line, from north of the Canadian 
' :. boundary south to the Salmon, the gale blew. Little 

fires picked up into big ones. Fire lines which had 
been held for days mel ted away under the fierce 
blast. The sky turn ed a ghas tly ye llow. At four 
o'clock il was black ahead of the advancing flames. 
The air felt as though the whole world was ready 

. to go up in spontaneous combustion. 
The town of Wallace lay directly in the path of 

~· 1 Mr. Koch is and for years has been assistant regional 

I ~ed to forester in charge of timber management at Missoula. 
is still ;, · He was supervisor of the Lolo National Forest in 19 10 . 

·". ,~ :• He still considers it "almost miraculous that, with many 

I , crews strung along the summit of the Bitterroot Range, 
nneer- :'\ ' not a man nor a horse was lost when the big fires hit us." 

l 

the fire. 13y the evening of the twentieth a third 
of the town lay in ashes. Flames from the Coeur 
d 'Alene fires swept on to the towns of T aft, Saltese, 
Dellorgia, Haugan. They crossed the high range to 
the Clark's Fork; jumped the Clark's Fork; swept 
on across still another range to the head of the 
Fisher River ; destroyed towns, homesteads, lumber 
camps, everything in their path. 

Special trains, crowded with refugees, bore thou· 
sands of p eople to Missoula and Spokane and 
safety. Ilut the unfortunate fire fighters on the Coeur 
d 'Alene \\'ere caught in the uprush of the fires from 
the St. J oc River across th e summit of the Bitterroot 
Range. T oo late to escape to safety, they were forced 
to try weathering the blast in places such as m ine 
tunnels, recentl y burned-over areas, and by lying 
in small streams wi th their heads covered wiili blan· 
kets. 

When this terrib le toll of losses was finally added 
up, se\'enLy·two fire fighters were dead on the 
Coeur d'Alene Na tional Forest, four on the Cabinet, 
and two on the Pend Oreille. Two lives were Jost in 
the burn ing of \ Vallace, and one at Taft. A peg-leg 
prospector was burned to death near the St. J oe­
Cedar Creek divide. So were three homesteaders near 
Ne\\'port. Altogether, eighty· fi\'e lives were lost in 
the two-day conflagration. And as the pitiful rem­
nam s of the crews straggled out of the mountains, 
hospitals in \il/a llace filled to overflowing with sur­
viving fire fighters, many of whom were terribly 
burned. 

Throughout that tragic summer Silcox 
shouldered the respons ibility for locating 
and assemb ling thousands of men, buying 
tons of equipment an d supplies, and getting 
both m en and material to the fires that 
l iterally peppered twenty-six m illion acres 
of national forests in a sp arsely settled coun­
try measuring 250 miles north and sou th by 
more than two hundred miles east and west. 
Though always eager for front-line partici­
pation and leadership, Silcox stuck to the 
less spectacular job to which he had been 
assigned. And how well he accomplished his 
task is attested by the records of the D epart­
ment, which reveal that early in 191 1 he was 
made r egional forester "for most efficient 
service and to fill the vacancy caused by the 
transfer of W. B. Greeley to the Washington 
Office." 

Many unusual o rganization and adminis­
trative problems were pressing in Montana 
and north Idaho when Silcox took command 
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there. One immediate problem was the vast 
amount of fire-killed pine left in the wake of 
the summer's holocaust. I t was largely 
through his own promotional work and 
salesmanshi p that nearly one hundred mil­
lion board feet of i t were sold, and the an­
nual cut of timber from the region's national 
forests almost doubled. He demonstrated his 
technical knowledge and abili ty in helping 
develop new techniques of management for 
important forest types, and splendid new 
forests of thrifty white pine now attest the 
success of the management pr inciples estab­
lished more than a quarter of a century ago. 

In attack ing the problem of regional or­
ganization th at con fronted him, he wrote, 

Efficien t fun ctional organ ization is predi cated on 
the idea of predctcrminr d plans with accomplish: 
ment checked by competent technical specialists. 
Fundamcn tally the ranger district is the basic unit 
of our organizat ion. I ha Ye thcrdorc taken it as the 
srnning p lan: in the application of the principles 
o[ an administratiYe pl:t n which provides for direc­
tive control, competent inspection of accompli,ll· 
mcnt, determin ing the ability of each unit to ac· 
complish in accordance with specified sta ndards the 
quantity of work assigned to it, and checking on 
the efficiency of personnel. 

Pract ically no new m:a:hincry has hecn required 
to put this plan in effect, bu t results already show 
the fon·st supervisors arc more competently and 
convincingly defining needs, standards of work, a nd 
how far they can go with the money we now h ave 
available. I may be too sanguine but I believe the 
plan holds out the p romise of answering some of 
our most pcrplcxing organization questions. 

Silcox knew that a real inventory of re­
sources was an urgent as well as a basic rieed. 
It was a t remendous job, particul arly in 
those days when men and money were so 
scarce in the Forest Service, but he set about 
it with his customary vigor and directness 
and insisted that ti mber cruising be done 
much better as we! I as on a much larger scale. 
Then, remembering th e millions of recently 
burned acres in need of reforest ing, and ap· 
p lying scientific management principles he 
had read about and studied, he saw to it that 
the sma ll fores t-tree nursery a t Savanac was 
developed until it became the largest of its 
kind in the United States. 

'. 
To the student of how and why adminis·. :) .i >;.> vi( 

trative ability grows and develops it is an ~ · ·~ tic· 
interesting fac t that the record fires of i910 ~= r ti'. 
in Montana and north Idaho gave to Silcox,· ~ · " till 
the yo ung pioneer forester, an opportunity" : ·· :i up 
and a challenge which few men have at so · ~f. Iii' 
early a time of life. Imagine being charged, ·-I: sr • 
as he was, with the job of protecting and de·. i!.J , ·,. w:. ... ~ 
veloping the resources on some twenty mil· · ;' . 
lion acres of national fores ts and of restoring, ~ ·. ' 
so far as man could , the resources on three ': .. C' 
m i 11 ion of those acres that had become ~ ' .: ~ 
widely eroded a fter having been burned! . f, J 

The 191 o disaster had demonstrated that ~f a. 
the Forest Service's syste m and facilities for . t. " le 
fire control in Montana and north Idaho : n . 
were inadeq uate and had to be rebuilt from :. ~ · \': 
the ground up. Silcox went at this job like :-. .. • i ' 
a scientist. Transportation and time studies 
were started. Standardization was applied to 
all equipment units, including nesting 
kitchen and mess kits, and they were all 
adapted for packing on horses and mules. A 
cen tral warehouse for emergency tools and 
supplies was establ ished at Missoula. Meth· 
ods were determined for gett ing quicker ac· , . 

I. 

ti on on small fi res so as to keep them small. ,, ; ' 
Suppression o rganizations were picked to .. · 1· 
pieces, analyzed, replanned, and rebuilt. · 
Real advances were made in deYeloping tech- . · . 
niques for feeding, caring for, and supervis- . 
ing what for that time were large forces of .· :f 
men on far-flung fire lines. .. 1 

The year I ~)14 brought bad forest fires l 
again, but they were handled more effec··· . ._ . 
tively than in 19 1 o. And al though many men 
have left the mark of their work and their ' 
faith in the Northern Region since Silcox ~ 
was there, it is interesting to note that most ·~1 
foresters agree that this region's forest fire ( 
control organization is today one of the most ~ 

efficient in the United States. ., 
It was at Missoula tha t Silcox began to 

point part of his intense interest in humans 
toward more and better on-the-job training f 
for youth and to urge more active support ) 
of the practice by administrative manage- ' 
ment generall y. No extended record of this .. ~ ., 
phase of his activities is attempted, but in 
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nms- :j ·~· l'iew of some of his later attitudes and acti vi-
1 s an ; ties it may be of particular interest to note 

that in his opinion there was real need in 
the Forest Service, in 1917, for "an opening 

1910 

!cox, 
. lllity !l up of the 'blind alley' positions and the out­
at so · ·.~ ~ lining of a promotion policy ... in a con-
··~c ·J, !.i structively frank, fearless, and ao·cyressive 
l de- ' II ,, oo 

,'.~~: ~1' way. Frauds, Fires, and "Wobblies" 
diree · i '. g1Lcox was deeply absorbed in the manage­
. 0me .{ · ment and development of the national 
i! ~· forests of the region, but even in these early 
' that _ ~t and for.mat_ive yea1~s a~ M~ssoula his innate 
·s for · .. ~. love of JUStlce and 111st111ct1v~ ch~mpionship 
laho .'~·'. of. the Jess fortun_ate drew him mto contact 

from .:.i·· with broa.d and vaal human problems. Two 
like · J i~lustrative i1~stances occurred about the 

,dies ' .· ume the United States entered the first 
:·d to · 1· · World ·war. In one he was fighting to check 
.ting _ .~ the spread of frauds against the United States 
' all .;. in connection will1 some of its land laws. Ip 
s. A + the second he was cutting through the bitter-
and ~~. · ness and partisanship of that memorable 

:eth- <· ·.· 191_7 fight between employers and the Inter­
r ac- . ·.:; nat10nal ·workers of the ·world by sheer 

'.1all. · · :} force of perso_nality and integrity in ~rder to 
d to 'JJ protect pubhc forest property during an­
•uilt. ~l other bad fi re season. 
:ech- 'fl From 1904 to 1906 the federal government 
TVIS- Ji convicted a great number of perso~1s in 01:e­
::s of ~.f gon for land frauds almost unbelievable rn 

·f extent, with timber rather than farm land 
fi res )1 the real object of the th ieves. 

·tiec· .,Y An official report records that during the 
men ;J same period 

1heir -~· · 
· :· . . .. precisely the same thing was being don e in 

ilcox ,.,,. North Idaho by pr;1ctically the same methods a nd 
most ,V by some of the identically same interests . ... The 
' fire '· 'It. particularly valuable white pine timber was the 
l!lOSt · atlraction, [but] ... in Nonh Idaho no o ne h as 

ever been convicted of land fraud. 
Men have risked their lives and liberty to wrong· 

fully acquire these lands. Murders have been com­
nans . ":i · mittecl, and no one punished for the crime .... A 

• " : .. so·ca!lcd Association of Killers of Homestead Jump­
;; { ers ... was organized, and in an open meeting dis­

,·" !J; '~· cussed ways and means of ridding the community 
iage· .t ~ of persons who legally had as much right to the 

: this :.!i, ~·. lands which they had jumped as those who were 
lt in .A!i' claiming them. 

1 ll tO 

;1ing 
•port 

;t;;· ., 

. ~ : . 

The settlers on these lands may have undergone 
harchhip~ . It was not, however, to make a home; 
but ... to secure a timber claim of 160 acres, worth 
from .) 10,000 to $25,000, the price which can be 
obtained from the lumber companies having hold­
ings in this region. This is shown by the fact that 
7G% ... of the entire watershed, title to which can 
be given, or which has passed to patent through 
pretence of compliance with the public land laws, 
is now in the hands of large stumpage holding con­
cerns, and none of 

1
it [is] being developed agri­

culturally. 
The intent of the homestead laws is clearly de­

feated. As a matter of sound public policy, such 
heavi ly timbered lands ... should never have been 
subject to the provisions of the general homestead 
laws. 

These passages are quoted from a report 
that is specific as Lo time, place, and names. 
The data for it were collected on Silcox's 
orders when it seemed that other "white 
pine" claims, this time on one of the national 
forests under his jurisdiction, might go to 
pa Lent in the face of what he felt was Hagrant 
lack o( compliance with the homestead laws. 
It represented a feeling of moral outrage 
that just simply would not let him remain 
either inactive or inarticulate, but there is 
strong presumptive evidence that it also rep­
resented a calculated effort on his part to get 
action even through means that he knew 
were dangerous} y unconventional. 

The report went to \Vashington, D. C. 
early in 1915. That summer D. F. Houston, 
who was then Secretary of Agriculture, ap­
peared in north Idaho, went into the woods, 
and found that the situation was all that the 
report represented it to be. ·when he re­
turned to Washington claims were canceled 
and, through a memorandum signed by him 
and by Franklin K. L ane for the Department 
of the Interior, the Forest Service was au­
thoritatively recognized in General Land 
Office procedure. 

It was not long after the United States of­
ficially entered World War I that Silcox 
found himself seriously handicapped by la­
bor troubles that threatened to shut off the 
supply of men he needed to fight forest fires. 
High lights of the situation, which was so 
serious that with others .it was investigated 
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PUBLIC ADMINISTRATION REVIEW "'* J ~ ...... -, .. 
by President Wil son 's Mediation Commis­
sion, were these. 

Union Hall in Butte, Montana, had been 
d ynamited in 1914. By April , 1917, when 
some 20 per cent of the copper and 50 per 
cent of the zinc being used for munitions 
were coming from 13utte, all but three mines 
there were insisting on the "rustling card" in 
an effort to snuff o ut attempts by labor to 
organize.1 By the end of that June the "\.\Tob­
blies," as the Inte rnational 'Workers of the 
World were called, claimed as members go 
per cent of the I umbcrjacks and were out on 
a strike that virtually stopped logging and 
milling in all of Oregon and Washingto n as 
well as in Montana and north Idaho. 

On July 2, 1917, the Missoula, Montana, 
Missoulirm publi shed its first strike editorial. 
It was unsympathetic to the men. On July 10 

the paper heacllinccl: "Draft N umbers Now 
Available"; "Silcox Urg-cs Care to Prevent 
Forest Fires." On August 2 banner headlines 
in the sa me paper read: "Frank Little, 
Leader in Butte, Hanged," and "City Offers 
$ 1,000 for Capture of Lynchers." 

Suspicious, su ll en. and generally resent­
ful, the men had hy now refused even to 
fight forest fires. They cited as long-standing 
grievances logging camps that were badly 
drained, poorly ventilated, overcrowded ,' 
and without faciliti es for bathing or washing 
clothes. They demanded an encl to bunks 
filled with old and vermin-infested hay, poor 
food, low wages, the ten-hour day, and the 
"rustling card." They were opposed to com­
pany unions. They resented and denied 
charges of incendiarism which had been 
brought against them and countered with 
the charge that lumber companies had hired 
gunmen to take out log drives during the 

. . 
prev10us spring. 

The lumber companies, mostly through 
their organ ized associations rather than as 
individuals, stuck by their refusal to grant 

'Charles Merz in Tire New Republic for September 
22, 1917. The rmtling card was an identification card 
wh ich each miner \\'as required to deposit wilh the 
company when he went to work. 'Vhen his services were 
no longer needed, the card was returned to him if the 
company had found him satisfactory. But to he dis­
charged without a card was to face a precarious future. 

. / ~ 

' an eight-hour day or discontinue the rus- J 
tling card system. They claimed that it <I' 
would be "dangerous" to recognize demands ·· .. ·. 
for better food, better li ving conditions, or .1· 
better pay. In order to keep jobs and pay : -- t 
from str ikers they asked the Forest Service to · ~ ·~ 
employ fire fighters only through company t 
or association agencies that would not hire 'J 
members of the J\VW. And they doggedly · j 
and dogmati cally contended that "to own a . · ] 
bus iness is to own exclusive management of ·1 
it, no matter what interest of the public may 
be involved." ·1.:t 

Silcox disagreed. In his opin ion the lynch- · 4 
ing in Butte was less important as a crime ' i 
than as a manifestation of widespread and !< 

deep-rooted unrest. The IW'\V, he said, was ·j 
sympto mat ic o[ a social d isease and "a direct 4 
product of the conditions th e [lumber] in- / 
dustry itself has fostered." He a<lmitte<l that ·:.,_.::. 
there were extremists and ul traradicals in 
the IWW organi zation but asserted that the 
sit uati on was not being handled in a con­
structive spirit or with sym pa thetic under­
stand ing of the social problems involved. In l 
a statement emphasizing the vital impor- . · 
tance of public imerests that were being en- l 
dangered on forest land in p rivate as well as t 
in public ownership, he turned down the 
plea that fi re fighters be hired only through I 
lumber companies. He then went straight 
to \Vobbl y headquarters-and came away 
with the o rganization's pledge to fight fires I 
on the publicly ow ned national forests in · 
which, he had pointed out, they certainly 
had a stake. 

t 
f 

W ith the Department of Labor 

ASHES from some of the 1917 forest fires in 
..tl. Mo ntana were still warm when Silcox 
was called by telegram to ·washington, D. C. 

l His abili ties as an organizer and his knowl­
edge of Forest Service and lumber industry 
personnel were needed for wartime pur­
poses. H e helped recruit forestry regiments, . l 
was commissioned a captain, and was ready 
to go overseas when Secretary of Labor 
William 13. Wilson asked h im to undertake · ·1 
an urgent mission for the Department of '\ 

... t 
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rus-
It it 
:mds 
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Labor, the U. S. Shipping Board, , and the 
-President's Mediation Commission. As a 
result he missed a promised commission as 

. a major; th e Tuscan ia , which was torpedoed 
• ; . off the Irish coast,· and France. Instead he . pay 

ice to ·., · went to Seattle for some of the most intense 
' Jct" y ti and dramatic days of his life. 
,:•1 c ~1~· German submarines were on the loose 

,cdly ·. then, as they are now. The severe winter 

11·n a . weather had closed down many eastern ship-

nt of . ··1~· yards. Seattle ship men were under terrific 
may · .. ~ pressure to turn out ships for the new fleet, 

~·. ~ but confusion reigned and production 
nch- '(;1·t lagged. Some twenty years later Silcox sum­
rime ~ marized his task at Seattle, which included , 
and !, he said-

' · was .. '.j. Establishing a centra l employment office capable 
lirect , .. ~ of clearing at least 5,000 men a month; providing 

11 in- . ~~ places of shelter for thousands of men who must 
h ochenvise shiver in the rain till Jocked gates were 

t at '• opened for changes in shif1s; preventing labor from 
ls in lying down on the job and management from per­

pe1uating grossly unfair hiring and firing methods~ 
• working out an orderly method of classification and 

. ider- , rqui~a~Jc sca les of pay .with a wide varie~y .of u.nion.s; 
. prov1d111g opponun1ues for and part1c1pat111g rn 

rl. In :,~:;J· lhe arbitrating of grievances and disputes, includ­
e por· :;:J ing long·standing deadlocks with coppersmiths, 
!j' en· . 

1
. · boilcnnakers, caulkers, and other la bor groups, 

d l as ·, . ." , lhrough an impanial governmen ta l agency. 

, the ~' 
iugh ~ All this called for the unearthing, corrc· 
eight } !~ting, and interpre ting ~( an ama.zing va-
1way · ... ~. nety of facts, then eval uatmg them m terms 

• fires . ;.~ . that took full accou.nt of ~vartime mass ps~· 
·ts in :;l!· chology and behav10r .. Silcox began-typ1-

1 ainly ,_. · -:.cally-by seeking out. mformed and com· 
· petent help and advice. He appealed to 

;·t _agroup of scientifically trained men at the 
.. ~>.'!} University of Washington, who gave him 

·es in -~~) their cooperation in generous m easure. 
;iJcox .,. Among members of this "research board 
D. C. ~1 without portfolio," as it has since bee~ 
aowl- "i.{ .called, were Dr: He~uy Suzzall~, then pres1-
!ustry .,.,if · dent of the University and chamnan of the 

pur· ~.;_ ··State Council of Defense, later head of the 
:<ents,.. ~i ;Carnegie Foundation for the Advancement 
ready : • of Teaching; William F. Ogburn, then pro· 
.,abor' / ·:fessor of sociology, subsequently director of 
,·take • t·~1:. the Consumers Advisory Board of the NRA 
nt of ·~t:!:anda special adviser to the Resettlement Ad· 

-. 

vs ,f.~xs s M.421 A n:. c ; e ,; ;a: o .., MJ pose 

m1111st1«1tion, and since 1933 professor of 
sociology at the University of Chicago; Carle· 
ton H. Parker, dean of the College of Com· 
merce, who gave so freely of himself emo­
tio nally and mentally in solving wartime 
problems that he burned himself out and 
died of pneumonia; and R. G. Tugwell, at 
that time an assistant professor o f economics, 
later under secretary of Agriculture, and re­
cently governor of Puerto Rico. 

Silcox worked in a welter of suspicion and 
threats in those Seattle days and took pride 
in being able to take "in his stride" whatever 
came his way. But Governor Tugwell has 
told 1 how angry Silcox became when the 
Emergen cy Fleet Corporation "came down 
on him" for not reporting what it said was 
sabot;ige by shipyard workers "whom Navy 
Jntell igence seemed to know a ll about." Sil­
cox proved that lhc ships in queslion were 
opening up at sea no t because of sabotage by 
workers but because of the yard managers' 
failure to replace compressors that had re­
peatedly been reported to them as incapabk 
of driving rivels properly. 

"Then he composed wha t he always after­
ward held Lo have been a maslerly wire to 

\Vash ington," Dr. Tugwell relates. "The 
gist of it was that if they would spend ... 
more time getting proper equipment for 
outraged workmen, rivets would be ham­
mered home, ships would be built in good 
order, and the \.Yest Coast saved for Ameri­
ca nism. The incident was cons igned to files 

·and no more was heard of sabotage- except, 
of course, from Silcox, whose sense of humor 
emerged rapidly from the whirlpool of his 
imagination." 

One of the primary objectives of the 
Presidem's Mediation Commission was to 
settle labor problems in the Pacific North­
west so that the shipbu ilding and aircraft 
programs might proceed promptly and ef­
ficiently . And it was in this field, according 
to official Department of Labor records, that 
Silcox "did excellent work" b efore being 
brought east to reorganize and vitalize the 

'"forester's Hean," 102 The New Republic 304-5 
( March 4, 19.10). 
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:; ~ 1" . ~- ._., ·~-

U.S. Employment Service. Here he first cor· 
related the work of the state and federal em· 
ployment services in Massachusetts and then 
served as state director in New York until 
that position could be filled by Henry 
Bruere. Seventeen years later when he was 
president of the I3owery Savings Bank, Mr. 
Bruere was responsible for the choice of 
Silcox as the man to arbitrate the 1936 
building service strike in New York City. 
But Congress failed to pass an appropriation, 
and in 1919 Silcox resigned from the Depart­
ment of Labor. 

In April his reinstatement in the Forest 
Service was recommended. His former posi­
tion at Missoula, Montana, had never been 
filled permanently, and his assignment there 
"was urge n tly necessary in the public inter· 
est." But again the telephone intervened , as 
it had when he was about to go to France. At 
the Cosmos Club in \ Vashington a few days 
later Silcox made the decision that Jed to his 
fourteen years' association with the printing 
industry. 

Conciliator, 1Jr/Jitrator, Educator 

THE man on the other end of the wire was 
H.P. Kendall, chairman o f the Commit· 

tee o n Industrial Relations of the United. 
Typothctac, which was and sti ll is both a 
trade and an employers' association. Thor­
oughly fami liar with the way Silcox had dealt 
with labor in the Seattle shipyards, Kendall 
was convinced that here was a man with the 
abi lity, philosophy, courage, and personality' 
required to realize Kendall's own vision ot 
what industrial progress and employee­
employer cooperation should be in the 
highly complicated commercial printing in· 
dustry. 

After their Cosmos Club meeting an en· 
thusiastic Silcox went to New York, Boston, 
and Cincinnati, where he sold Kendall 's plan 
-which by now was his- to local groups and 
key executive committee members of the 
Typothetae. Then a Bureau of Industrial 
Relations was set up to act as a clearinghouse 
for labor information, to give members 
throughout the country advice on labor 

.. . :,!. .... 
.. ... , . 

-~ • . ;t \\' JI 
pi:oblems, and to help form~late ~abor ~l·j · ~l ·~ Rt 
1C1es. Its headquarters were m Chicago. Stl· '~? ;~ . 

• • J ""· }0 1 cox was Its fi rst director. ".\:Y· ~;. 
T l_1e new I3ureau faced a highly complV .;; ~tt 

cated and exceedingly delicate situation.\ '- \. 
0

.
1 

. • SC . 
The Typothetae had more than its share o[ .. ~ " 
problems, many of which stemmed from thef,~ ~ f 
\\'ar. Others were clue, directly or indirectly, : . 

3
• 
1 

to the fact that th e printing industry in·'.~ r., lll : 
~ ' 0 \\ 

cl ucled smal I as we! I as large plants, many _$. ;. 

strong local groups in intense competition, .: ' ~!,'! 
and man y employers who had worked their :' • 

. . an. 
way up through the ranks of organized labor . ·. Le 
~nd 1~any ot_h_ers who ha? ~ot. It_ '~as or?'1n· , I· th• 
1zed m a national assoc1at10n d1v1ded mto .. · l': 1 . 
open-and closed-shop di visions each of which ;i , 

was suspicious lest the other 
0
aain control. :.'

1
:' •• :i pi . • .' . p1 

The issue of the forty-four-hour week was .: .' 
1 

also a major problem. It presented a cha!· ·•". ., 
lenge to Silcox's po\\'ers of diplomacy and ~ < 

~onstruct i ve th i_n k i 11g that he thoroughly en- .j i ~ 
Joyed. The unions finally struck on a na- :i· ,, 
tional scale for the forty-four-hour ' veek. 

• ~ 1' \ \ 

One result \\'as that the Industrial Bureau · ~· ' • h1 
was continuously under fi re from its open· .'' · .: 
shop em ployer members. But the record '!-'. • ~ · 
testifies that they were convinced of Silcox's ", · ;~ . 
fairness, tha t his efforts met with widespread .· 
approval, and that the Bureau came through i: . 

\\'ith fl ying colors. , . 
Almost before the smoke of battle cleared, ~· . : . I< 

the New York Employing Printers' Associa· · ,. .1 
( • 

ti on asked Silcox to become not only director ~-·t~ ~ 
of its Bureau of Industr ial Relations but also ,. 
secretary of i ts Printers' League. The pur· · 1. 
pose of the League was collective bargaining l . ,. 
with printing trade unions on wages and ·iJ 

1 
shop practices. ' 

(J 

This recognition of his ability to deal con- .,,. f, r-
structively wi th la bor gratified Silcox. The 1. 

1 

confidence u nion leaders had in him was al- ; . 
ways very d ear to hi s heart. And it paid . 
dividends. For with neither strike nor lock· ~ • 
out, both League and labor unions enjoyed 
happy and smooth relat ions during the next 
eleven years. 

Silcox now had a real opportunity to delve 
into certain problems in which h e had been 
deeply interested ever since his early days 

. -t . 
' ' ·1 .. 
1:.· l ~· 

{ 
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of 

•Y 
ll, 

ll· 

• 
~ .with the Forest Service in its Northern 
... Regi.on. One of these was the training of 
;' youth, but this time in New York City in-
.::· stead of in the woods, for printers rather than 
~. · foresters, and through two new vocational 
" · schools for apprentices. 

; ·.io The apprentices auended the schools one 
_6 afternoon each week on their employers' 

!
.;• time, plus one evening each week on their 

own, for four full years. Both schools were 
··approved by the New York City Board of 

. Education, and both were jointly directed 
'l. .and financed by that Board, the Printers' 
.~·:League, the unions, and the apprentices 
.g ,themselves. One school, opening in 1925, 1. taught the theory underlying presswork and 
· ·1· provided training on its own job and binder 

" :IS • presses. The other, opening in 1928, taught 
> ' mac.bine typesetting with its own up-to-date 

.d-
:1d '! .eqmpment. 

. . ·' These two schools are st ill OjJerating. So 
.' ll· ' · ~ is an older one that was grea tl y strengthened 

·k. 
~; while Silcox was with the industry. for years, 
~.J with a .combined enrollment of around eight 

,iu ';~ hundred, these institutions have made pos-
·n· . 

" sible the selection by industry of men 
id 

~· grounded in the fundamenta ls of the trade 
.;'s . 

and fully abreast of the lates t developments 
in its technology. 

Before this advemure in education R ex-
1 ford G. Tugwell h ad joined the faculty of 

d, Columbia Un iversity in New York, and the 
ia· 
1or 
!SO 

» 11· 

he 
al-

·.'j' · earlier \Vest Coast acquaintanceship be-
... tween Tugwell and Silcox ripened into a 

. · , warm and genuine friendship. ·when Frank-
~l lin Roosevelt was elected to the presidency 

1~ in i932 and Tugwell became assistant secre-
. 1.'tary of Agriculture, it seemed almost a fore­
,; gone conclusion that the capable, human­
{'. istic, and liberal-minded Silcox would be 
: ·.,urged to return to the public service under 
·• ~ the New Deal. 

tid 
·k "., And so it was. Late in 1933 R. Y. Stuart, ''- d .. 1 : who had been chief of the Forest Service 

'e ,. 'since 1928, met a sudden a nd tra
0
rric death. 

1' Xt ~ .. :.Tugwell telephoned Silcox to come to Wash-
~ 'ington and on November 15, 1933· the on e­

·lve · · . ' .time $300 a year forest student was named 
ccn ~]:,as Major Stuart's successor. 
h ys J 

Chief of the Forest Service 

THE country that had recently passed 
through one economic epoch was on the 

threshold of another when Silcox moved to 
\Vashington late in 1933· He was convinced 
of the need to ada pt many premises to new 
conditions with respect to natural resources 
like land and water, for they were the sources 
of raw materials and of employment and in­
come. Moreover, he fe lt sure that forest land 
and its products and services would play in­
creasingly vital roles in the social and eco­
nomic changes that lay ahead, and he was 
both willing and eager to fight for this 
belief. 

The opening skirmish came quickly. The 
I umber industry had sung "God praise forest 
conservation" for years but, except for a few 
forward-looking leaders, had been exceed­
ingly chary about practicing it. Through a 
pending NRA code this industry was now 
\\·ell on the \\'ay to controlling the prices of 
products it manufactured-without in any 
way modifying its age-old concept that indi­
vidua ls and corporations might denude for­
est land they owned by ax or saw or fire if, 
as, and when they wished to do so. The Code 
was unsati sfactory to the new chief of the 
Forest Serv ice and its a pproval lagged mys­
teriously and unexpectedly until, with one 
apprehensive eye on the President, the in­
d ustry reluctantly and gn1dgingly accepted a 
conservation amendment. 

The basic concept of the amendment re­
quired such management of forest lands as 
would keep them at least reasonably produc­
tive. Through it, and for the first time in 
history so far as these authors know, this 
country's lumber industry recognized the 
premise that the public does have vital inter­
ests in privately owned forest land, and that 
private ownership does carry with it definite 
obligations to help protect those public in­
terests. 

But Silcox · was not yet satisfied. He 
pointed to the lack of an assurance that ob­
ligations recognized on paper would be re­
deemed in the woods. To overcome this 
weakness, and to give the public "a real run 
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for its white alley," he tried to get the indus­
try tO agree that the Forest Service should 
check on compliance with woods practice 
rules. f a iling, he put this issue high on the 
agenda of the first conference he and his staff 
were to have with the field generals and cap­
tains o r thei r organization. 

The day this conference opened was as 
cool, crisp, and in vigorating as on ly a per­
fect fall day can be at an eleva tion of about 
four thousand feet with a near-by backdrop 
o f rugged mountain peaks. I3ut there was an 
undercurrent of anxiety in the meeting it­
sci L What did the new boss reall y think of 
the outfit? What objectives and policies 
\\'Ould he propose? H ow visionary might 
some of them be? 'What, in short, lay ahead? 

Silcox was in fine fettle. I-le paid tribute 
to what he said was the first o rganization in 
this country to fight for the comervation of 
timber, grass. and water power through 
plan necl land-and-resource use. It was great 
to be hack " with a gang so versatile and re­
sourceful that I'd be perfectly willing to 
take it to South Africa. for example, and 
I.mild a railroad or anything else." Tensions 
relaxed. Noels of agreement appeared h ere 
and there. The stage was set for one of the 
two o bj ect ives that were to dominate all 
others \\'hi lc he was chief of the federal forJ 
est Service. 

There was always clanger, he cont inued, 
that bureaucracies might become satisfied 
with their own decisions and permeated 
with a holier-than-thou attitude of self­
righ teousness. Wi'th its rapidly expanding 
responsibilities the forest Service must be 
more vigilant than ever to keep out of this 
category. It must tie itself sti l.l more close ly 
to local comm uni ties and keep wide open the 
channels by which citizens could see and 
judge decisions, actions, processes, and their 
effects. "Then, and not until then," he em­
phasized, "can you and I and all of us hon­
estly say we are conducting a federal agency 
on a truly democratic basis, with people and 
communities having a real and actua l voice 
-not merely a gesture-in vital questions of 
poli cy and practice that affect them." 

I .• 

The natio nal forests had always been the , 
pride and joy of the forest Service . Silcox ' 
knew this and used the knowledge in reset·'" '. 
ting his stage. He had been away, he said, for .. 
sixteen years. While bringing himself up-to- 1 

date he had learned among other things that ., 
the national forests . had grown until they " 
were now located in thirty-one states, Alaska, , . 
and Puerto Rico; that nearly one million , 
people now earned their l iving from them; '.; 

that between eight and nine million people ·t· 
used them each year for camping and other ;, 
simple, health-building purposes; and that , 
the area burned over in 1933 was less than ~ 
0.1 per cent of the 160 mil lion acres of f 
public land within their boundaries. I 

Silcox n oted tha t the pub licly owned f 
properties protected, developed, and admin- · 
istered b y the Service "·e re valuable and ex- · 
ceeciingly worth while. But s ince his was an 
audience of foresters he \\'as sure they knew 
that the best, most p roductive, and most » 
easily accessible three-fourths of our forest 
land was priva tel y owned , that it furnished . 
more than 95 per cent of the timber we used, 
and that forests on it had al ways been sub· 
jcct to d estructive cutt ing. H e reminded his · 1 
leaders that the Lumber Code's conserva­
tio n artic le called for self.regulation by in· 
dustry, \\'hich he said meant in effect that a 
few big competitors \\'ere trying to regulate 
a lot of liule ones. This, he predicted, was 
bound to fail, and cut-out-and-get-out would /1 
again be rampa nt on privately owned for-
est land generally. He was right: in 1939 of 
the 2 02 mil l io n acres of commercial forest 
land in industrial and other non farm owner· 
ship less than 11.5 million were under a , -
system of sustained-yield ma nagement. 

This cut-out-and-get-out practice, he said, ·! 
was a key factor in a forest problem that for 
years had been getting more and more seri­
ous. The broader problem could not be J 

solved successfully until the Forest Service 
came to grips with it. I-le was, therefore, 
settin g up as a major objective the establish- l 
ment of a nat ion-wide forest policy that 
\\'Oll ld affirmatively stop devastation and de- ~, 
terioration on private ly owned forest land, 

;:. 
I 
i 

J 
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-~; then rebui ld forest lands generally and keep rather th;m one of scarcity. It took in to ac-
\r.rl.' ' them continuously prod ucing usable goods count the fac t tliat well-forested slopes ren-
·. :;:, and services as a means o f establishing more der public services-like h elping to prevent 
.~1 -~ stabili ty and greater securi ty for families floods and erosion and to regulate water that 
'~'1 and communities. is used for irrigation, power, and domestic 
_· I'.~,: The conference was hardly O".er before the purposes-that are worth more to J 31 mil-

,_.{ lumber industry accepted this challenge, lions of people than the land and its physi-
., ..- thereby giving Si lcox the opportunity he had cal resources could possibly be to the rela-

~ 
been looking for to ge t the issue sq uarely t ively few people who might own it. 

.' and forcibly before the public. As the battle This action program had th ree basic meas-
·1 ·: was joined he pointed to tar paper shacks ures: one, public ownership and manage-

.:lt l'and rusty tin cans that had replaced attrac- ment of more forest land by communities, 
~-.r. tive homes and geranium beds in h undreds states, and the federal government; two, con-
-.j{ of communit ies where forests once seemed tinuation and extension of public coopera-
:~~ ·inexhaust ible. He talked and wrote abou t tion with private owners of forest land; 
:; ~- towns in the Lake states, the South, and else- three, publ ic regulation o ( woods practices 
; " _;: where t hat had been prosperous lumber on privately owned fores t land. 
_{-~~{ towns not so long before but were ghost Silcox p roposed th is three-point prog-ram 
'\l·, towns then. in 1937. In 1 9~8 the Presidcm suggested one 
~I.''~:: . All th is was _had eno ugh_. Silcox re iterate_d that also included the sa me th ree points. In 
, · lime anrl agai n , bu t social and economic 1939 Silcox was offered Lhe under-secretary-
, J, condilions like lhose in rural slums were -sh ip of the Depanmem of the Inlerior; de-
; ~· worse. He reminded people that these rural cl ined it, despite p ressure from hig·h places, 
.;~~~; slums alread y existed in more than 1,200 because o( h is conviction that he co uld be of 
~r counties and alread y affected approximately greater service by r emaining a t hi s post in 
-~~~· one half of all our farms; tha t in them liv- Agriculture; urged adoption of the Presi-
~· ingslandards were unbeli evably low, educa- dent 's fores t program "as one way to help 

--~'-1 tional facil ities were meager, and under- America prepare for events the shaping and 
-~; ' nourishment was common. He made the t iming of \\'hich may be beyond our power 
'f .. : point tha t nearly 60 per cent of the land in to control." T hen, not long before his death 
. ; these ru ral slum regions was forest ralher on December 20, 1939, he com posed a mes-
'''. than agr icultural, and that although most of sage to the organ ization of which he was 

} " it had been ruthlessly exploited, the greater chief. 
.~. ~'part still bore forests of some kind . H e ad- This message was shor t, but prophe tic. It 

1 ·~ ·-t!" mitted that these fores ts were badl y crippled revealed what were probably the most 
' ·; : but call ed attention to the fact that they con- fundamental of the man's beliefs and phi-

. stituted a Jiving resou rce and could still be losophies. Under the title "Guarding De-
.. · ~~- bui l t up. Given a fa ir chance, he empha- mocracy" it read: 

:1·· sized, these forests co ul d then p rod uce con- We are on the eve of another Christmas. Another 
, • t'I' tinuous crops an cl continuo us jobs. In most New Year will soon be here. A nd all.hough these 
·~ ·"~ rural slums, in short, forest rehabilita tion arc d ays when armies march as d ictators command, 
1'_W;; offered wha t appeared to be a major oppor- America stands firm for democracy. 

, . ... ~ "·,tunity for human rehabili tation. I t is the job of every one of us to help maintain 

:~:. To implement his policy Silcox proposed Lhat stand. 
"l!. As a Nalion we draw civic and spiritual guidance it' a nation-wide action program, based on the from the DcclaraLion of Indep endence and the Con-

'; ~:~: conception that forests could no longer be slilution. For most material things on wh ich our 
•l ·~.~: considered as an end in themselves bu t must mength is based we turn to the earth, its minerals, 

'~'-'> 
,~:,'t:be treated ~s tools in th e service of man. T he its soi ls and waters, and to the plan t a nd animal 

.. ·-~:i1"i program auned at an economy of plen ty life they yield. 
_"tj 't, . 
~ ' . 
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PUBLIC ADMINISTRAT IO N REVIEW 

As members of the Forest Service we thcrcforc 
rededica te our efforts to securing \\"isc use of our 
natural resources. For, sources of raw materials, of 
necessities of life, and of employment and income, 
using natu ra l resources wisely and well is funda­
mental to national· defense against military agives­
sion and aga inst the undermining of economic and 
social strunures within our borders. 

But abuse and depletion of nawra l resources arc 
not the only th reats to d c.;mocracy as we know it. 
Freedom must also be guarclecl; freedom to seek the 
truth, an cl courage to apply it without prejudice 
or rancor through establ ished inst itutions in de­
fense of human righ ts. 

Yon ancl I arc mc.;rnbers of an organization per­
meated by the spi ri t o[ public service. Foresters, we 
are also citizens of a democn1cy. I am confident, 
therefore, that our efforts and our lives arc also 
rededicated to p reserva tion of tolerance, kindness, 
and those ideals that guided our forebears when, 
seeking blessed sannuary, they founded this United 
States of America. 

The Man and H is Contrihv t ions 

F A. Sr Lcox came from a South that has 
. proudly clai med and acclai med him, 

but h e had no sectionalism o f speech or 
manner or thought. H e was an avid reader 
and a dreamer o( dreams. He had a ranging, 
pen etrati ng, prophetic vision but also an 
acute sense o[ the practical which he con­
sulted but to which he refused blindly to 
l>ow. 

H e headed the American delegation to 
the Second International Forestry Congress 
a t Budapest. He traveled extensively in 
Europe and elsewhere. H e held honorary 
d egrees from Syracuse University and his 
own College of Charleston. He tran sacted 
official business with members of the Con­
gress, the Cabinet, and the Supreme Court, 
and many of them were his warm personal 
friends. llut he was " F.A."-or more affec­
tionately and more often "Gus" or "Sil"­
to most people with whom he worked and to 
most of those, both in a nd out of the public 
service, who worked with and for him. 

H e beli eved it was good sense a nd good 
public policy for forest officers to take an 
active part in the li fe of the comm unities in 
which they lived ; he took th e lead himself 
with the Boy Scouts and in Red Cross 

drives in Missoula, and had his engineers/ ~· 
draw up plans (or a city park on the gravelly .';: 
island in the river. · 

Silcox liked people and wanted to be 1 ~~ 
liked, but he was not a t all worried when 
local leaders wondered-after things he said ' .'. 
about the IW'W situation and its nation- . , , 
wide social implications-if he were any . · ·, 
longer a desirable citizen for a self-respecting -
commnnity to have. · · 

Silcox had his share of human frailties. : ; , 
H e was inclined to be impulsive, emotional, 
vulnerable to fla ttery, and up to a certain 
po int he loved to procrastinate. But he had 
an affection for woods, trees, and shrubs- a 
real love that was not recognized by friends 
generally. He was well above the average as 
a botanist and a forester. H e was blessed 
with a loyal, d evoted, and understanding 
wife. They delighted to raise fine flowers, 
found rnm fort in a garden that overlooked 
the Poto mac behind their h ome on Lee 
Street in A lexandria, Virginia, and shared 
it gladly and freely with their friends. 

He was a happy warrior. After wfods had 
carried topso il h alf across a continent from 
miclwest ranches like Ed Casey's near Mit­
cl1ell , South Dako ta , he accepted the 
White H ouse challenge for a huge tree shel­
terbelt wh ich politica ll y minded anti-New 
Dealers had damned and most people in the 
Dust Bowl , and m any foresters, had said was 
a crackpot idea. But Ed Casey raises good 
crops on his South Dakota ranch now, while 
in America's bread basket as a whole there 
are more than sixteen thousand miles of liv-
ing shel terbelts that check wind erosion, re-
duce soi l moisture losses, and protect homes 
and cultivated crops on 26,375 farms. 

People were always more important to 
Silcox than systems, procedures, philoso­
p hies, or organizations. His policies and proj­
ects stemmed Crom human needs and were 
planned in relation to them. When he 
tackled the problems left by the hurricane 
that hit New England forests and woodlands 
on September 2 i, i 938, he drew heavily on 
experienced Forest Service personnel, cut 
corners and red tape right and left, got 
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' ) .sevi0nteen thousand men from the \ VPA and 
~~ ~-CCC working with state and local authori­
.:;f .. ~ ties to reduce widespread forest fire hazards 
l .that menaced lives and property, then or-

, ganized the nonprofit Northeastern Timber 
··' ., Salvage Administration and vitalized it with 
~ ·a loan from the RFC. 

. ) 

'"'f· Just sixty days after the hurricane, owners 
. lt of farm woodlands in New Hampshire de­
,~ .livered the first salvaged logs, which were 
~ '.., paid for at lower rates than they tried to get 
~1 . ~ but at two or three times what speculators 
·' , ·had been offering. Thousands of wood-lot 

.i ~ ·,owners now have received more than nine 
~ ~.million dollars for logs that except for Sil­
i '. cox's resourcefulness might never have been 
; ' hauled out of the woods. Local people who 

·: · .. needed work, running local mills that might 
:; ,·· otherwise have been idl e, have sawed most ,, . 
~- of those logs into lumber. As the salvage job 
... .,..:.;moves toward its close the chances seem good 

r'f .- that the nonprofit concern will pay out on 1l the principal and, pei·haps, pa rt of the inter­
{¥~.est for which the RFC had asked. 
1,~~ Another contribution made by such Sil­
;j coxian adventures as the .shelterbe lt and 

;1 ~~·timber salvage p rojects and b y his advocacy 

l.: of nation-wide public forest regu lation was 
; ~,to vitalize ~nd broade1~ a Fore~.t Service ~hat 
:1.. ~ the new cluef thought m 1933 showed signs 

~~-:~~.of hJving becom e rather staid and set in its 
~: ways, and a little narrow, perhaps." 

.

1
·~· ;, He also redesigned the organization of the 
1): ..... 

..: .. ·.,.: ·"".-.. 
. ' . ' , 

.:~~-~~;.· 
: «·;. _.,; 

) :;I;~~~: 
·~ \· .. 
~ ~ ....... • 

·~!~~~, .. 
· .. ~ . 

... ·'-~ ~f 
·~ ~· ~, ... 

. s ·~ 
1 ,:;~ 

Forest Service. so that it might function effi­
ciently under new conditions and enor­
mously increased administrative loads; he 
sharply emphasized that Jong neglected 
grou p of activiti es that have the purpose of 
helping states and private owners to solve 
their ma ny forest problems; and he secured 
approyal from the Department of Agricul­
ture and the Civi l Service Commission for a 
reclassi fica ti on of positions and salaries in 
recognition of increased responsibilities. 

According to Scott Leavitt, who was one 
of his forest supervisors then, and who later 
served Montana with distinction in Con­
gress, Silcox was slender, keen-eyed, and 
dark-haired in those Missoula days-"cour­
teous with that charming manner which was 
his inheritance and which h e never lost, with 
ability stamped all over him and alertly sure 
of himse lf." But neither then nor later was 
there anything about F. A. Silcox of the 
smooth, silent, m eLhodical, precise mecha­
nism that meets what has been America's 
standard ized specifications for a successful 
administrator. 

His character and his con triqution were 
too broad for that. As Dr. Tugwell wrote of 
him in the New Republic: 

... he fill ed a genera tion of young foresters-not 
all pack-horse rangers as he had been, but many of 
them scient ists, management experts, even statisti­
cians- wi th a wholly new spiri t, one which contained 
the old loyalties but which went far beyond them. 
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Ferdinand Augustus Silcox 
By E. I. KOTOK and R. F. HAMMATT 

IN THE fall of 1933, Rexford G. Tugwell 
asked Ferdinand Augustus Silcox to be­
come chief of the federal Forest Service. 

Silcox first swore that he never would, then 
consented. 

Why did the assistant secretary of Agricul­
ture make this offer? Why did Silcox, already 
holding a responsible, assured, and more re­
munerative position in the commercial 
world, accept it but later decline the under­
secretaryship of the Department of the In­
terior? Why, in December, 1939, did Henry 
A. Wallace declare that "the death of Mr. 
Silcox is a blow to the whole American 
movement for conservation of human and 
natural resources"? And what qualities, at­
tributes, and achievements prompted, at 
Silcox's passing, the flood of tribute which 
ca~ be epitomized in the words of a Wash­
ington, D. C., editor who eulogized this 
silver-haired but dynamic forester as "the 
very paragon of a public servant"? 

H eredity and boyhood environment were 
partly responsible for the answers to some of 
these questions. More important, however, 
were pioneer experiences Silcox had with the 
Forest Service while he and it were young. 
For he helped shape this public service or­
ganization while it was in the building, and 
this process helped develop ideals and phi­
losophies that attracted the Department of 
Labor and the Shipping Board during 
World War I, men high in the printing in­
dustry later, and then Dr. Tugwell, Mr. 
Wallace, and the President. 

His vision, initiative, and courage also 
contributed to Silcox's ability as a public ad­
ministrator, as did his wide-ranging intel-
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ligence and keenness of perception. He had, 
in addition, a genuine and sympathetic con­
cern for the underprivileged and a deter­
mination that their lot should be improved. 
His belief in truly democratic processes and 
institutions was deep-seated and passionate, 
and he had a penchant for getting more done 
by inspiring people than most people do by 
driving them. 

Silcox stood out among men because of 
the unmistakable imprint of an extraordi­
narily delightful personality and of a genu­
ine interest that instinctively drew people to 
him. His brilliant mind and serene disposi­
tion held as warm friends many who dis­
agreed with his philosophies and judgments. 
His determination to get and face the facts 
was backed by a fearlessness and fairness and 
dignity in stating them that won respect in 
low places and in high. A joyous courage in 
the man led to his eager espousal of what 
many people often thought were lost causes 
-which a sound technical competence 
helped to win more often than not. And Sil­
cox preserved, throughout all his life, a fresh­
ness and frankness of view, a lift to the 
imagination, and a comprehension of funda­
mentals that gave life and substance and per­
spective to problems old and new. 

Boyhood and College Days 

I N A reminiscent mood Silcox once said that 
his paternal grandfather had owned a line 

of vessels running to Barcelona, Spain, that 
a porch on the ancestral home had been 
ripped open by shells during the bombard­
ment of Fort Sumter, and that after Dan­
iel H . Silcox had converted his ships into 
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blockade runners and the federal govern­
ment had posted a reward for him, he and 
his family moved to the country. When 
Sherman's army came that way this grand­
father hid in the woods and cornfields, was 
fed by a little Negro boy, then returned to 
his stately home with its piazzas on which 
later generations learned to roller-skate and 
ride bicycles. 

Silcox's father was a successful cotton 
broker. His business life centered around an 
accommodation wharf built "where the Ash­
ley and the Cooper Rivers come together to 
form the Atlantic Ocean" as an incurable 
Southerner describes the harbor at Charles­
ton, South Carolina. Here, in those days, 
schooners and brigs, brigantines and full­
rigged ships dropped their anchors. Here, 
and off Sullivan's Island, young Silcox sailed 
and fished and got as bronzed as an Indian. 
And here, and on hunting expeditions 
through pinelands and swamps, he learned 
to love the outdoors and developed the phi­
losophy-inherited perhaps from his colorful 
old grandfather-of looking on life as a series 
of exciting adventures. 

The high school to which the future chief 
of the Forest Service went was on the corner 
of George and Meeting Streets. Though 
small, the College of Charleston was one of 
the best in the South when he enrolled in it. 
An honor student and class president in his 
senior year, Silcox planned to take up indus­
trial chemistry at Johns Hopkins University 
after graduation. But, as he confessed later 
in life, the contrast between laboratory odors 
and those of the piney woods was too great, 
and an article by Rene Bache in the Saturday 
Evening Post painted in altogether too glow­
ing colors the opportunities for adventure 
and advancement in what was then a new 
profession-forestry-and a new federal bu­
reau-the Division of Forestry in the Depart­
ment of Agriculture. So in 1903, after being 
graduated with honors in sociology as well as 
chemistry, and after a summer spent as a 
check-loader on coastwise lumber vessels, he 
left on a Clyde steamer bound for New 
Haven, the Yale Forest School. 

In classes, and through field work at Mil­
ford and elsewhere, Silcox acquired all the 
school had to give of botany and silviculture, 
and of entomology, mensuration, engineer­
ing, and law in relation to forests and forest 
operations. He developed that desire-which 
he always felt every successful forester must 
have-for fresh points of view and for knowl­
edge beyond that needed for the everyday 
work. He helped found a student society" that 
grew strong and powerful and helped dis­
band it when it was accused of influencing 
the selection of men for federal forest work. 

It was largely from Henry S. Graves, then 
dean of the Yale Forest School and later 
(1910-20) chief of the Forest Service, that 
Silcox got the conception of forestry as a 
pioneer program demanding leaders who 

· were resourceful, courageous, endowed with 
common sense, and capable of inspiring con­
fidence and deserving it. From Gifford Pin­
chot-who became the first Forest Service 
chief when Congress transferred jurisdiction 
over the forest reserves to the Department of 
Agriculture in 1905, and who was fired by 
President Taft for the part he took in bring­
ing the Ballinger controversy to a head­
Silcox absorbed the high ideals of public 
service and the devotion to it that so moti­
vated and molded his career. 

A Pioneer Forester 

I N JUNE, 1904, he was notified of his first 
public service appointment. "Mr. F. A. 

SILCOX," it read, "is hereby appointed a 
... FOREST STUDENT ... at a salary at 
the rate of . . . THREE H UNDRED 
($300.00) ... Dollars per annum .... " 

The work lasted until college began again 
in the fall. It was cruising timber in West 
Virginia-in what a classmate called "the 
Hatfield-McCoy feud country of rattle­
snakes, copperheads, and water moccasins." 
Hours, this classmate said, were from day­
light to dark and the food was largely oat­
meal. This fellow student also recalls that 
Silcox was nonconformist in his thinking, an 
athlete by inclination, and that local people 
referred to him as "that 'air circus feller" 
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because he frequently walked down the road 
on his hands instead of his feet. But he re­
turned to college in the fall with the respect 
as well as the affection of those with whom 
he had worked and was sent west as a forest 
assistant after graduation. 

Ernest W. Shaw operated a ranch on the 
Upper Piedra in Hinsdale County, Colo­
rado, when he first met Silcox early in Janu­
ary, 1906. Shaw relates that Silcox 

... had been detailed to put the newly created 
San Juan and Montezuma Forest Reserves under 
administration, and things that happened in Du­
rango when he was first there kind of strengthened 
his impression that Colorado was wild. Perhaps he 
was right, at that, because although Durango wasn't 
as wide open as it had been, it still had two solid 
blocks of saloons on the west side of Main Street, 
dance halls and gambling parlors were running 
openly across th e tracks, and the town marshal had 
recently killed Sheriff Bill Thompson in a gun 
fight. 

Silcox's office was over a hardware store and 
corner saloon. It was bare of furniture with the 
exception of one chair and one small table. The 
various report forms were filed along the wall on 
the floor. The old Oliver typewriter was perched on 
an upturned packing box. My appointment as as­
sistant forest ranger came through in February. The 
salary was $900 a year and I had to furnish two 
horses. Applications to graze cattle and sheep were 
coming in. Many were for country I knew, and I 
helped with them. After office hours Silcox and I 
took long walks or rides into the hills, and he gave 
me my first introduction to practical forestry. 

Thirty·odd years have passed since then, and de­
tails are clouded, but I still remember how much 
Silcox impressed me wi th his sincerity, and how his 
enthusiasm for the job fired me. In themselves those 
qualities bespeak the man far better than anything 
else I can now record. 

Others who knew him in those days also 
recall experiences, incidents, and attributes 
that indicated what manner of man F. A. 
Silcox was to become. The thing that im­
pressed one was his habit of taking a cold 
bath each morning "before breakfast." An­
other "takes off his hat" to that combination 
of physical endurance and mental agility for 
which Silcox was even then becoming 
known. A third recalls his ability to tell 
things "in a pleasant but forceful manner," 
and his ingenuity in putting dated chunks 

of wood in ~he stoves of cabins where, under 
the homestead law, claimants were required 
to live for a time before they could receive 
title to what had been public domain. And 
many a title 'was missed because a ranger 
opened the stove on which the claimant was 
supposed to have done his cooking and 
pulled out a dated chunk of wood-un­
scorched. 

An old-time Colorado ranger who lives in 
California writes that Silcox established a 
dividing line between cattlemen and sheep­
men who for years had been shooting it out 
on range that each claimed as their own. He 
drew the line on the ground instead of on a 
map, as was easier and customary, by noting 
when members of each faction smiled se­
cretly among themselves or scowled openly 
at their adversaries as he varied his direc­
tions. "This took three days, but he made 
things fair and square to both sides." And it 
is interesting to note, here, that in later years 
"arbitration in person and on the ground" 
became one of his cardinal principles. 

By 1907 Silcox was unalterably opposed to 
the administration of natural resources by 
remote control from Washington. So was 
E. A. Sherman, the chief inspector and his 
immediate superior at Missoula, Montana. 
President Theodore Roosevelt and Chief 
Forester Gifford Pinchot were also opposed 
to remote control, apparently, for the Forest 
Service ·was decentralized in December, 
1908. 

This decentralization marked what has 
since been described as the first successful 
effort by a federal bureau to keep in close 
and constant touch with current and local 
conditions and problems to insure a sympa­
thetic and understanding approach to them 
and at the same time to establish nation-w·ide 
policies and standards and correlate and co­
ordinate performance under them. It also 
marked Silcox's seventh promotion within 
the civil service structure in less than three 
years. From forest inspector he was raised to 
associate regional forester for what is still 
called the Northern Region. 

The next year was largely one of pioneer-
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ing. The new regional office was organized 
at Missoula, Montana. New supervisors and 
rangers were selected for many national for­
ests, including a number of the recently 
transferred ones on which inspectors had 
found what Silcox epitomized as "good ma­
terial but ... a highly perfected system of 
misdirected efforts and .. . extremely un­
satisfactory results." With the country from 
the Bitterroot Range in Montana south to 
the Salmon River in Idaho a wilderness, and 
the great canyons of the St. Joe, Clearwater, 
Locksaw, and Selway Rivers almost inacces­
sible, planning was begun for a region-wide 
system of roads, trails, telephone lines, 
ranger stations, and fire lookouts. 

This work was scarcely well under way 
when, in 1910, the new region experienced 
what turned out to be the worst forest fire 
season in its history. Since fighting great 
forest fires calls very definitely for adminis­
trative ability, among other things, a brief 
description of that season may be in order 
here. 

According to Elers Koch,1 the usual spring 
rains did not fall in Montana and north 
Idaho. The .hills hardly got green. July 
brought intense heat and drying southwest 
winds. Press dispatches told of the Northern 
Pacific Railway laying off men because of 
crop failures. The forest, tinder-dry, was 
ready to explode at the touch of a spark, but 
by August i5 the. Forest Service had con­
trolled more than three thousand and ninety 
large fires. Koch writes, 

Then came the fateful twentieth of August. For 
two days the wind blew a gale from the southwest. 
All along the line, from north of the Canadian 
boundary south to the Salmon, the gale blew. Little 
fires picked up into big ones. Fire lines which had 
been held for days melted away under the fierce 
blast. The sky turned a ghastly yellow. At four 
o'clock it was black ahead of the advancing flames. 
The air felt as though the whole world was ready 
to go up in spontaneous combustion. 

The town of Wallace lay directly in the path of 
1 Mr. Koch is and for years has been assistant regional 

forester in charge of timber management at Missoula. 
He was supervisor of the Lolo National Forest in 1910. 
He still considers it "almost miraculous that, with many 
crews strung along the summit of the Bitterroot Range, 
not a man nor a horse was lost when the big fires hit us." 

the fire. By the evening of the twentieth a third 
of the town lay in ashes. Flames from the ·Coeur 
d'Alene fires swept on to the towns of Taft, Saltese, 
DeBorgia, Haugan. They crossed the high range to 
the Clark's Fork; jumped the Clark's Fork; swept 
on across still another range to the head of the 
Fisher River; destroyed towns, homesteads, lumber 
camps, everything in their path. 

Special trains, crowded with refugees, bore thou­
sands of people to Missoula and Spokane and 
safety. But the unfortunate fire fighters on the Coeur 
d'Alene were caught in the uprush of the fires from 
the St. Joe River across the summi t of the Bitterroot 
Range. Too late to escape to safety, they were forced 
to try weathering the blast in places such as mine 
tunnels, recently burned-over areas, and by lying 
in small streams with their heads covered with blan­
kets. 

When this terrible toll of losses was finally added 
up, seventy-two fire fighters were dead on the 
Coeur d'Alene National Forest, four on the Cabinet, 
and two on the Pend Oreille. Two lives were lost in 
the burning of Wallace, and one at Taft. A peg-leg 
prospector was burned to death near the St. Joe­
Cedar Creek divide. So were three homesteaders near 
Newport. Altogether, eighty-five lives were lost in 
the two-day conflagration. And as the pitiful rem­
nants of the crews straggled out of the mountains, 
hospitals in Wallace filled to overflowing with sur· 
viving fire fighters, many of whom were terribly 
burned. 

Throughout that tragic summer Silcox 
shouldered the responsibility for locating 
and assembling thousands of men, buying 
tons of equipment and supplies, and getting 
both men and material to the fir es that 
literally peppered twenty-six million acres 
of national forests in a sparsely settled coun­
try measuring 250 miles north and south by 
more than two hundred miles east and west. 
Though always eager for front-line partici­
pation and leadership, Silcox stuck to the 
less spectacular job to which he had been 
assigned. And how well he accomplished his 
task is attested by the records of the Depart­
ment, which reveal that early in i911 he was 
made regional forester "for most efficient 
service and to fill the vacancy caused by the 
transfer of W. B. Greeley to the Washington 
Office." 

Many unusual organization and adminis­
trative problems were pressing in Montana 
and north Idaho when Silcox took command 
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there. One immediate problem was the vast 
amount of fire-killed pine left in the wake of 
the summer's holocaust. It was largely 
through his own promotional work and 
salesmanship that nearly one hundred mil­
lion board feet of it were sold, and the an­
nual cut of timber from the region's national 
forests almost doubled. He demonstrated his 
technical knowledge and ability in helping 
develop new techniques of management for 
important forest types, and splendid new 
forests of thrifty white pine now attest the 
success of the management principles estab­
lished more than a quarter of a century ago. 

In attacking the problem of regional or­
ganization that confronted him, he wrote, 

Efficient functional organization is predicated on ' 
the idea of predetermined plans with accomplish· 
ment checked by competent technical specialists·. 
Fundamentally the ranger district is the basic unit 
of our organization. I have therefore taken it as the 
starting place in the application of the principles 
of an administrative plan which provides for direc­
tive control, competent inspection of accomplish­
ment, determining the ability of each unit to ac­
complish in accordance with specified standards the 
quantity of work assigned to it, and checking on 
the efficiency of personnel. 

Practically no new machinery has b een required 
to put this plan in effect, but results already show 
the forest supervisors are more competently and 
convincingly defining needs, standards of work, and 
how far they can go with the money we now have 
available. I may be too sanguine but I believe the 
plan holds out the promise of answering some of 
our most perplexing organization questions. 

Silcox knew that a real inventory of re­
sources was an urgent as well as a basic need. 
It was a tremendous job, particularly in 
those days when men and money were so 
scarce in the Forest Service, but he set about 
it with his customary vigor and directness 
and insisted that timber cruising be done 
much better as well as on a much larger scale. 
Then, remembering the millions of rec.!'!ntly 
burned acres in need of reforesting, and ap­
plying scientific management principles he 
had read about and studied, he saw to it that 
the small forest-tree nursery at Savanac was 
developed until it became the largest of its 
kind in the United States. 

To the student of how and why adminis­
trative ability grows and develops it is an 
interesting fact that the record fires of 191 o 
in Montana and north Idaho gave to Silcox, 
the young pioneer forester, an opportunity 
and a challenge which few men have at so 
early a time of life. Imagine being charged, 
as he was, with the job of protecting and de­
veloping the resources on some twenty mil­
lion acres of national forests and of restoring, 
so far as man could, the resources on three 
million of those acres that had become 
widely eroded after having been burned! 

The 1910 disaster had demonstrated that 
the Forest Service's system and facilities for 
fire control in Montana and north Idaho 
were inadequate and had to be rebuilt from 
the ground up. Silcox went at this job like 
a scientist. Transportation and time studies 
were started. Standardization was applied to 
all equipment units, including nesting 
kitchen and mess kits, and they were all 
adapted for packing on horses and mules. A 
central warehouse for emergency tools and 
supplies was established at Missoula. Meth­
ods were determined for getting quicker ac­
tion on small fires so as to keep them small. 
Suppression organizations were picked to 
pieces, analyzed, replanned, and rebuilt. 
R eal advances were made in developing tech­
niques for feeding, caring for, and supervis­
ing what for that time were large forces of 
men on far-flung fire lines. 

The year 1914 brought bad forest fires 
again, but they were handled more effec­
tively than in 191 o. And although many men 
have left the mark of their work and their 
faith in the Northern Region since Silcox 
was there, it is interesting to note that most 
foresters agree that this region's forest fire 
control organization is today one of the most 
efficient in the United States. 

It was at Missoula that Silcox began to 
point part of his intense interest in humans 
toward more and· better on-the-job training 
for youth and to urge more active support 
of the practice by administrative manage­
ment generally. No extended record of this 
phase of his activities is attempted, but in 
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view of some of his later attitudes and activi­
ties it may be of particular interest to note 
that in his opinion there was real need in 
the Forest Service, in 1917, for "an opening 
up of the 'blind alley' positions and the out­
lining of a promotion ·policy ... in a con­
structively frank, fearless, and aggressive 
way." 

Frauds, Fires, and "Wobblies" 

SILCOX was deeply absorbed in the manage­
ment and development of the national 

forests of the region, but even in these early 
and formative years at Missoula his innate 
love of justice and instinctive championship 
of the less fortunate drew him into contact 
with broad and vital human problems. Two 
illustrative instances occurred about the 
time the United States entered the first 
World War. In one he was fighting to check 
the spread of frauds against the United States 
in connection with some of its land laws. In 
the second he was cutting through the bitter­
ness and partisanship of that memorable 
1917 fight between employers and the Inter­
national ·workers of the World by sheer 
force of personality and integrity in order to 
protect public forest property during an­
other bad fire season. 

From 1904 to 1906 the federal government 
convicted a great number of persons in Ore­
gon for land frauds almost unbelievable in 
extent, with timber rather than farm land 
the real object of the thieves. 

An official report records that during the 
same period 

... precisely the same thing was being done in 
North Idaho by practically the same methods and 
by some of the identically same interests . ... The 
particularly valuable white pine timber was the 
attraction, [but] . .. in North Idaho no one h as 
ever been convicted of land fraud. 

Men have risked their lives and liberty to wrong· 
fully acquire these lands. Murders have been com­
mitted, and no one punished for the crime .... A 
so·called Association of Killers of Homestead Jump­
ers ... was organized, and in an open meeting dis­
cussed ways and means of ridding the community 
of persons who legally had as much right to the 
lands which they had jumped as those who were 
claiming them. 

The settlers on these lands may have undergone 
hardships. It was not, h owever, to make a home; 
but ... to secure a timber claim of i6o acres, worth 
from $ 10,000 to $25,000, the price which can be 
obtained from the lumber companies having hold· 
ings in this region. This is shown by the fact that 
763 ... of the entire watershed, title to which can 
be given, or which has passed to patent through 
pretence of compliance with the public land laws, 
is now in the hands of large stumpage holding con­
cerns, and none of it [is] being developed agri­
culturally. 

The intent of the homestead laws is clearly de­
feated. As a matter of sound public policy, such 
heavily timbered lands ... should never have been 
subject to the provisions of the general homestead 
laws. 

These passages are quoted from a report 
that is specific as to time, place, and names. 
The data for it were collected on Silcox's 
orders when it seemed that other "white 
pine" claims, this time on one of the national 
forests under his jurisdiction, might go to 
patent in the face of what he felt was flagrant 
lack of compliance with the homestead laws. 
It represented a feeling of moral outrage 
that just simply would not let him remain 
either inactive or inarticulate, but there is 
strong presumptive evidence that it also rep­
resented a calculated effort on his part to get 
action even through means that he knew 
were dangerous! y unconventional. 

T he report went to Washington, D. C. 
early in 1915. T hat summer D. F. Houston, 
who was then Secretary of Agriculture, ap· 
peared in north Idaho, went into the woods, 
and found that the situation was all that the 
report r epresented it to be. When he re­
turned to Washington claims were canceled 
and, through a memorandum signed by him 
and by Franklin K. Lane for the Department 
of the Interior, the Forest Service was au­
thorita tively recognized in General Land 
Office procedure. 

It was not long after the United States of­
ficially entered World War I that Silcox 
found himself seriously handicapped by la­
bor troubles that threatened to shut off the 
supply of men he needed to fight forest fires. 
High lights of the situation, which was so 
serious that with others it was investigated 
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by President Wilson's Mediation Commis­
sion, were these. 

Union Hall in Butte, Montana, had been 
dynamited in i914. By April, i917, when 
some 20 per cent of the copper and 50 per 
cent of the zinc being used for munitions 
were coming from Butte, all but three mines 
there were insisting on the "rustling card" in 
an effort to snuff out attempts by labor to 
organize.1 By the end of that June the "Wob­
blies," as the International Workers of the 
World were called, claimed as members go 
per cent of the lumberjacks and were out on 
a ~tr_ike that virtually stopped logging and 
m1llmg in all of Oregon and Washington as 
well as in Montana and north Idaho. 

On July 2, i917, the Missoula, Montana, 
M issoulian published its first strike editorial. 
It was unsympathetic to the men. On July io 
the paper headlined: "Draft Numbers Now 
Available"; "Silcox Urges Care to Prevent 
~orest Fires." On August 2 banner headlines 
m the same paper read: "Frank Little, 
Leader in Butte, Hanged," and "City Offers 
$1,000 for Capture of Lynchers." 

Suspicious, sullen, and generally resent­
ful, the men had by now refused even to 
fight forest fires. They cited as long-standing 
grievances logging camps that were badly 
drained, poorly ventilated, overcrowded, 
and without facilities for bathing or washing 
clothes. They demanded an end to bunks 
filled with old and vermin-infested hay, poor 
food, low wages, the ten-hour day, and the 
"rustling card." They were opposed to com­
pany unions. T hey resented and denied 
charges of incendiarism which had been 
brought against them and countered with 
the charge that lumber companies had hired 
gunmen to take out log drives during the 
previous spring. 

The lumber companies, mostly through 
their organized associations rather than as 
individuals, stuck by their refusal to grant 

'Charles Merz in The New Republic for September 
22, _1917. The rustling card was an identification card 
which each miner was required to deposit with the 
tompany when he went to work. When his services were 
no longer needed, the card was returned to him if the 
company ~ad found him satisfactory. But to be dis­
charged without a card was to face a precarious future. 

an eight-hour day or discontinue the rus­
tling card system. They claimed that it 
would be "dangerous" to recognize demands 
for better food, better living conditions, or 
better pay. In order to keep jobs and pay 
from strikers they asked the Forest Service to 
employ fire fighters only through company 
or association agencies that would not hire 
members of the IWW. And they doggedly 
and dogmatically contended that "to own a 
business is to own exclusive management of 
it, no matter what interest of the public may 
be involved." 

Silcox disagreed. In his opinion the lynch­
ing in Butte was less important as a crime 
than as a manifestation of widespread and 
deep-rooted unrest. The IWW, he said, was 
symptomatic of a social disease and "a direct 
product of the conditions the [lumber] in­
dustry itself has fostered." He admitted that 
there were extremists and ultraradicals in 
the IWW organization but asserted that the 
situation was not being handled in a con­
structive spirit or with sympathetic under­
standing of the social problems involved. In 
a statement emphasizing the vital impor­
tance of public interests that were being en­
dangered on for est land in private as well as 
in public ownership, he turned down the 
plea that fire fighters be hired only through 
lumber companies. He then went straight 
to "Wobbly headquarters-and came away 
with the organization's pledge to fight fires 
on the publicly owned national forests in 
which, he had pointed out, they certainly 
had a stake. 

With the Department of Labor 

A SHES from some of the i g 1 7 forest fires in 
ft Montana were still warm when Silcox 
was called by telegram to Washington, D. C. 
His abilities as an organizer and his knowl­
edge of Forest Service and lumber industry 
personnel were needed for wartime pur­
poses. He helped recruit forestry regiments, 
was commissioned a captain, and was ready 
to go overseas when Secretary of Labor 
William B. Wilson asked him to undertake 
an urgent mission for the Department of 
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Labor, the U. S. Shipping Board, and the 
President's Mediation Commission. As a 
result he missed a promised commission as 
a major; the Tuscania, which was torpedoed 
off the Irish coast; and France. Instead he 
went to Seattle for some of the most intense 
and dramatic days of his life. 

German submarines were on the. loose 
then, as they are now. The severe winter 
weather had closed down many eastern ship­
yards. Seattle ship men were under terrific 
pressure to turn out ships for the new fleet, 
but confusion reigned and production 
lagged. Some twenty years later Silcox sum­
marized his task at Seattle, which included, 
he said-

Establishing a central employment office capable 
of clearing at least 5,000 men a month; providing 
places of shel ter for thousands of men who must 
othern·ise shiver in the rain till locked gates were 
opened for changes in shifts; preventing labor from 
lying down on the job and management from per­
petuating grossly unfair hiring and firing methods; 
working out an orderly method of classification and 
equitable scales of pay with a wide variety of unions; 
providing opportunities for and participating in 
the arbitrating of grievances and disputes, includ­
ing long-standing deadlocks with coppersmiths, 
boilermakers, caulkers, and other labor groups, 
through an impartial governmental agency. 

All this called for the unearthing, corre­
lating, and interpreting of an amazing va­
riety of facts, then evaluating them in terms 
that took full account of wartime mass psy­
chology and behavior. Silcox began-typi­
cally-by seeking out informed and com­
petent help and advice. He appealed to 
a group of scientifically trained men at the 
University of Washington, who gave him 
their cooperation in generous measure. 

Among members of this "research board 
without portfolio," as it has since been 
called, were Dr. Henry Suzzallo, then presi­
dent of the University and chairman of the 
State Council of Defense, later head of the 
Carnegie Foundation for the Advancement 
of Teaching; William F. Ogburn, then pro­
fessor of sociology, subsequently director of 
the Consumers Advisory Board of the NRA 
and a special adviser to the Resettlement Ad-

ministration, and since 1933 professor of 
sociology at the University of Chicago; Carle­
ton H. Parker, dean of the College of Com­
merce, who gave so freely of himself emo­
tionally and mentally in solving wartime 
problems that he J:>urned himself out and 
died of pneumonia; and R. G. Tugwell, at 
that time an assistant professor of economics, 
later under secretary of Agriculture, and re­
cently governor of Puerto R ico. 

Silcox worked in a welter of suspicion and 
threats in those Seattle days and took pride 
in being able to take "in his stride" whatever 
came his way. But Governor Tugwell has 
told i how angry Silcox became when the 
Emergency Fleet Corporation "came down 
on him" for not reporting what it said was 
sabotage by shipyard workers "whom Navy 
Intelligence seemed to know all about." Sil­
cox proved that the ships in question were 
opening up at sea not because of sabotage by 
workers but because of the yard managers' 
failure to replace compressors that had re­
peatedly been reported to them as incapable 
of driving rivets properly. 

"Then he composed what he always after­
ward held to have been a masterly wire to 
Washington," Dr. Tugwell relates. "The 
gist of it was that if they would spend .. . 
more time getting proper equipment for 
outraged workmen, rivets would be ham­
mered home, ships would be built in good 
order, and the West Coast saved for Ameri­
canism. The incident was consigned to files 
and no more was heard of sabotage- except, 
of course, from Silcox, whose sense of humor 
emerged rapidly from the whirlpool of his 
imagination." 

One of the primary objectives of the 
President's Mediation Commission was to 
se~tle labor problems in ~he Pacific North­
w~st so that the shipbuilding and aircraft 
programs might proceed promptly and ef­
ficiently. And it was in this field, according 
to official DepartrU.ent of Labor records, that 
Silcox "did excellenf work" before being 
brought east to reorganize and vitalize the 

1 '~Forester's Heart," 102 The New l{epublic 304-5 
(March 4, 1940). 
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U.S. Employment Service. Here he first cor­
related the work of the state and federal em­
ployment services in Massachusetts and then 
served as state director in New York until 
that position could be filled by Henry 
Bruere. Seventeen years later when he was 
president of the Bowery Savings Bank, Mr. 
Bruere ·was responsible for the choice of 
Silcox as the man to arbitrate the 1936 
building service strike in New York City. 
But Congress failed to pass an appropriation, 
and in 1919 Silcox resigned from the Depart­
ment of Labor. 

In April his reinstatement in the Forest 
Service was recommended. His former posi­
tion at Missoula, Montana, had never been 
filled permanently, and his assignment there 
"was urgently necessary in the public inter­
est." But again the telephone intervened, as 
it had ,,;hen he was about to go to France. At 
the Cosmos Club in Washington a few days 
later Silcox made the decision that led to his 
fourteen years' association with the printing 
industry. 

Conciliator, Arbitrator, Educator 

THE man on the other end of the wire was 
H.P. Kendall, chairman of the Commit­

tee on Industrial Relations of the United 
Typothetae, which was and still is both a 
trade and an employers' association. Thor­
oughly familiar with the way Silcox had dealt 
with labor in the Seattle shipyards, Kendall 
was convinced that here was a man with the 
ability, philosophy, courage, and personality 
required to realize Kendall's own vision of 
what industrial progress and employee­
employer cooperation should be in the 
highly complicated commercial printing in­
dustry. 

After their Cosmos Club meeting an en­
thusiastic Silcox went to New York, Boston, 
and Cincinnati, where he sold Kendall's plan 
-which by now was his- to local groups and 
key executive committee members of the 
Typothetae. Then a Bureau of Industrial 
Relations was set up to act as a clearinghouse 
for labor information, to give members 
throughout the country advice on labor 

problems, and to help formulate labor pol­
icies. Its headquarters were in Chicago. Sil­
cox was its first director. 

The ne•v Bureau faced a highly compli­
·cated and exceedingly delicate situation. 
The Typothetae had more than its share of 
problems, many of which stemmed from the 
war. Others were due, directly or indirectly, 
to the fact that the printing industry in­
cluded small as well as large plants, many 
strong local groups in intense competition, 
and many employers who had worked their 
way up through the ranks of organized labor 
and many others who had not. It was organ­
ized in a national association divided into 
open-and closed-shop divisions each of which 
was suspicious lest the other gain control. 

The issue of the forty-four-hour week was 
also a major problem. It presented a chal­
lenge to Silcox's powers of diplomacy and 
constructive thinking that he thoroughly en­
joyed. The unions finally struck on a na­
tional scale for the forty-four-hour week. 
One result was that the Industrial Bureau 
was continuously under fire from its open­
shop employer members. But the record 
testifies that they were convinced of Silcox's 
fairness, that his efforts met with widespread 
approval, and that the Bureau· came through 
with flying colors. 

Almost before the smoke of battle cleared, 
the New York Employing Printers' Associa­
tion asked Silcox to become not only director 
of its Bureau of Industrial Relations but a lso 
secretary of its Printers' League. The pur­
pose of the League was collective bargaining 
with printing trade unions on wages and 
shop practices. 

This recognition of his ability to deal con­
structively with labor gratified Silcox. The 
confidence union leaders had in him was al­
ways very dear to his heart. And it paid 
dividends. For with neither strike nor lock­
out, both League and labor unions enjoyed 
happy and smooth relations during the next 
eleven years. 

Silcox now had a real opportunity to delve 
into certain problems in which he had been 
deeply interested ever since his early days 
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with the Forest Service in its Northern 
Region. One of these was the training of 
youth, but this time in New York City in­
stead of in the woods, for printers rather than 
foresters, and · through two new vocational 
schools for apprentices. 

The apprentices attended the schools one 
afternoon each week on their employers' 
time, plus one evening each week on their 
own, for four full years. Both schools were 
approved by the New York City Board of 
Education, and both were jointly directed 
and financed by that Board, the Printers' 
League, the unions, and the apprentices 
themselves. One school, opening in 1925, 
taught the theory underlying presswork and 
provided training on its own job and binder 
presses. The other, opening in 1928, taught 
machine typesetting with its own up-to-date 
equipment. 

These two schools are still operating. So 
is an older one that was greatly strengthened 
while Silcox was with the industry. For years, 
with a combined enrollment of around eight 
hundred, these institutions have made pos­
sible the selection by industry of men 
grounded in the fundamentals of the trade 
and fully abreast of the latest developments 
in its technology. 

Before this adventure in education Rex­
ford G. Tugwell had joined the faculty of 
Columbia University in New York, and the 
earlier v\Tes.t Coast acquaintanceship be­
tween Tugwell and Silcox ripened into a 
warm and genuine friendship. When Frank­
lin Roosevelt was elected to the presidency 
in 1932 and Tugwell became assistant secre­
tary of Agriculture, it seemed almost a fore­
gone conclusion that the capable, human­
istic, and liberal-minded Silcox would be 
urged to return to the public service under 
the New Deal. 

And so it was. Late in 1933 R. Y. Stuart, 
who had been chief of the Forest Service 
since 1928, met a sudden and tragic death. 
Tugwell telephoned Silcox to come to Wash­
ington and on November 15, 1933, the one­
time $300 a year forest student was named 
as Major Stuart's successor. 

l'·\ 

-.~-· --_f _)_,_ __ ____ . --·- --·- -~------:--..-~....,........_,..._..,.,......._..~ 

Chief of the Forest Service 
rJ1HE country that had recently passed 
.l through one economic epoch was on the 
threshold of another when Silcox moved to 
Washington late in 1933· He was convinced 
of the need to adapt many premises to new 
conditions with respect to natural resources 
like land and water, for they were the sources 
of raw materials and of employment and in­
come. Moreover, he felt sure that forest land 
and its products and services would play in­
creasingly vital roles in the social and eco­
nomic changes that lay ahead, and he was 
both willing and eager to fight for this 
belief. 

The opening skirmish came quickly. The 
lumber industry had sung "God praise forest 
conservation" for years but, except for a few 
forward-looking leaders, had been exceed­
ingly chary about practicing it. Through a 
pending NRA code this industry was now 
well on the way to controlling the prices of 
products it manufactured-without in any 
way modifying its age-old concept that indi­
viduals and corporations might denude for­
est land they owned by ax or saw or fire if, 
as, and when they wished to do so. The Code 
was unsatisfactory to the new chief of the 
Forest Service and its approval lagged mys­
teriously and unexpectedly until, with one 
apprehensive eye on the President, the in­
dustry reluctantly and grudgingly accepted a 
conservation amendment. 

The basic concept of the amendment re­
quired such management of forest lands as 
would keep them at least reasonably produc­
tive. Through it, and for the first time in 
history so far as these authors know, this 
country's lumber industry recognized the 
premise that the public does have vital inter­
ests in privately owned forest land, and that 
private ownership does carry with it definite 
obligations to help protect those public in­
terests. 

But Silcox was not yet satisfied. He 
pointed to the lack of an assurance that ob­
ligations recognized on paper would be re­
deemed in the woods. To overcome this 
weakness, and to give the public "a real run 
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for its white alley," he tried to get the indus­
try to agree that the Forest Service should 
check on compliance with woods practice 
rules. Failing, he put this issue high on the 
agenda of the first conference he and his staff 
were to have with the field generals and cap-
tains of their organization. · 

The day this conference opened was as 
cool, crisp, and invigorating as only a per­
fect fall day can be at an elevation of about 
four thousand feet with a near-by backdrop 
of rugged mountain peaks. But there was an 
undercurrent of anxiety in the meeting it­
self. What did the new boss really think of 
the outfit? What objectives and policies 
would he propose? How visionary might 
some of them be? What, in short, lay ahead? 

Silcox was in fine fettle. He paid tribute 
to what he said was the first organization in 
this country to fight for the conservation of 
timber, grass, and water power through 
planned land-and-resource use. It was great 
to be back "with a gang so versatile and re­
sourceful that I'd be perfectly willing to 
take it to South Africa, for example, and 
build a railroad or anything else." Tensions 
relaxed. Nods of agreement appeared here 
and there. The stage was set for one of the 
two objectives that were to dominate all 
others while he was chief of the federal For­
est Service. 

There was always danger, he continued, 
that bureaucracies might become satisfied 
with their own decisions and permeated 
with a holier-than-thou attitude of self­
r ighteousness. With its rapidly expanding 
responsibilities the Forest Service must be 
more vigilant than ever to keep out of this 
category. It must tie itself still more closely 
to local communities and keep wide open the 
channels by which citizens could see and 
judge decisions, actions, processes, and their 
effects. "Then, and not until then," he em­
phasized, "can you and I and all of us hon­
estly say we are conducting a federal agency 
on a truly democratic basis, with people and 
communities having a real and actual voice 
-not merely a gesture-in vital questions of 
policy and practice that affect them." 

The national forests had always been the 
pride and joy of the Forest Service. Silcox 
knew this and used the knowledge in reset­
ting his stage. He had been away, he said, for 
sixteen years. While bringing himself up-to­
date he had learned among other things that 
the national forests had grown until they 
were now located in thirty-one states, Alaska, 
and Puerto Rico; that nearly one million 
people now earned their living from them; 
that between eight and nine million people 
used them each year for camping and other 
simple, health-building purposes; and that 
the area burned over in 1933 was less than 
0.1 per cent of the 160 million acres of 
public land within their boundaries. 

Silcox noted that the publicly owned 
properties protected, developed, and admin­
istered by the Service were valuable and ex­
ceedingly worth while. But since his was an 
audience of foresters he was sure they knew 
that the best, most productive, and most 
easily accessible three-fourths of our forest 
land was privately owned, that it furnished 
more than 95 per cent of the timber we used, 
and that forests on it had always been sub­
ject to destructive cutting. He reminded his 
leaders that the Lumber Code's conserva­
tion article called for self-regulation by in­
dustry, which he said meant in effect that a 
few big competitors were trying to regulate 
a lot of little ones. This, he predicted, was 
bound to fail, and cut-out-and-get-out would 
again be rampant on privately owned for­
est land generally. He was r ight : in 1939 of 
the 202 million acres of commercial forest 
land in industrial and other nonfarm owner­
ship less than 1 i.5 million were under a 
system of sustained-yield management. 

This cut-out-and-get-out practice, he said, 
was a key factor in a forest problem that for 
years had been getting more and more seri­
ous. The broader problem cou)d not be 
solved successfully until the Forest Service 
came to grips with it. He was, therefore, 
setting up as a major objective the establish­
ment of a nation-wide forest policy that 
would affirmatively stop devastation and de­
terioration on privately owned forest land, 
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then rebuild forest lands generally and keep 
them continuously producing usable goods 
and services as a means of establishing more 
stability and greater security for families 
and communities. 

The conference was hardly over before the 
lumber industry accepted this challenge, 
thereby giving Silcox the opportunity he had 
been looking for to get the issue squarely 
and forcibly before the public. As the battle 
was joined he pointed to tar paper shacks 
and rusty tin cans that had replaced attrac­
tive homes and geranium beds in hundreds 
of communities where forests once seemed 
inexhaustible. He talked and wrote about 
towns in the Lake states, the South, and else­
where that had been prosperous lumber 
towns not so long before but were ghost 
towns then. 

All this was bad enough, Silcox reiterated 
time and again, but social and economic 
conditiqns like those in rural slums were 
worse. He reminded people that these rural 
slums already existed in more than 1,200 

coun ties and already affected approximately 
one half of all our farms; that in them liv­
ing standards were unbelievably low, educa­
tional facilities were meager, and under­
nourishment was common. He made the 
point that nearly 60 per cent of the land in 
these rural slum regions was forest rather 
than agricultural, and that although most of 
it had been ruthlessly exploited, the greater 
part still bore forests of some kind. He ad­
mitted that these forests were badly crippled 
but called attention to the fact that they con­
stituted a living resource and could still be 
built up. Given a fair chance, he empha­
sized, these forests could then produce con­
tinuous crops and continuous jobs. In most 
rural slums, in short, forest rehabilitation 
offered what appeared to be a major oppor­
tunity for human rehabilitation. 

To implement his policy Silcox proposed 
a nation-wide action program, based on the 
conception that forests could no longer be 
considered as an end in themselves but must 
be treated as tools in the service of man. The 
program aimed at an economy of plenty 
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rather than one of scarcity. It took into ac­
count the fact that well-forested slopes ren­
der public services-like helping to prevent 
floods and erosion and to regulate water that 
is used for irrigation, power, and domestic 
purposes-that are worth more to 131 mil­
lions of people than the land and its physi­
cal resources could possibly be to the rela­
tively few people who might own it. 

This action program had three basic meas­
ures: one, public ownership and manage­
ment of more forest land by communities, 
states, and the federal government; two, con­
tinuation and extension of public coopera­
tion with private owners of forest land; 
three, public regulation of woods practices 
on privately owned forest land. 

Silcox proposed this three-point program 
in 1937. In 1938 the President suggested one 
that also included the same three points. In 
i 939 Silcox was offered the under-secretary­
ship of the Department of the Interior; de­
clined it, despite pressure from high places, 
because of his conviction that he could be of 
greater service by remaining at his post in 
Agriculture; urged adoption of the Presi­
dent's forest program "as one way to help 
America prepare for events the shaping and 
timing of which may be beyond our power 
to control." Then, not long before his death 
on December 20, 1939, he composed a mes­
sage to the organization of which he was 
chief. 

This message was short, but prophetic. It 
revealed what were probably the most 
fundamental of the man's beliefs and phi­
losophies. Under the title "Guarding De­
mocracy" it read: 

'We are on the eve of another Christmas. Another 
New Year will soon be here. And although these 
are days when armies march as dictators command, 
Amer ica stands firm for democracy. 

It is the job of every one of us to help maintain 
that stand. 

As a Nation we draw civic and spiritual guidance 
from the Declaration of Independence and the Con­
stitution. For most material things on which our 
strength is based we turn to the earth, its minerals, 
its soils and waters, and to the plant and animal 
life they yield. 
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As members of the Forest Service we therefore 
rededicate our efforts to securing wise use of our 
natural resources. For, sources of raw materials, of 
necessities of life, and of employment and income, 
using natural resources wisely and well is funda­
mental to national defense against military aggres­
sion and against the undermining of economic and 
social structures within our borders. 

But abuse and depletion of natural resources are 
not the only threats to democracy as we know it. 
Freedom must also be guarded; freedom to seek the 
truth, and courage to apply it without prejudice 
or rancor through established institutions in de­
fense of human rights. 

You and I are members of an organization per­
meated by the spirit of public service. Foresters, we 
are also citizens of a democracy. I am confident, 
therefore, that our efforts and our lives are also 
rededicated to preservation of tolerance, kindness, 
and those ideals that guided our forebears when, 
seeking blessed sanctuary, they founded this United 
States of America. 

The Man and His Contributions 
F A. SrLcox came from a South that has 

. proudly claimed and acclaimed him, 
but he had no sectionalism of speech or 
manner or thought. He was an avid reader 
and a dreamer of dreams. He had a ranging, 
penetrating, prophetic vision but also an 
acute sense of the practical which he con­
sulted but to which he refused blindly to 
bow. 

He headed the American delegation to 
the Second International Forestry Congress 
at Budapest. He traveled extensively in 
Europe and elsewhere. He held honorary 
degrees from Syracuse University and his 
own College of Charleston. He transacted 
official business with members of the Con­
gress, the Cabinet, and the Supreme Court, 
and many of them were his warm personal 
friends. But he was "F.A."-or more affec­
tionately and more often "Gus" or "Sil" -
to most people with whom he worked and to 
most of those, both in and out of the public 
service, who worked with and for him. 

He believed it was good sense and good 
public policy for forest officers to take an 
active part in the life of the communities in 
which they lived; he took the lead himself 
with the Boy Scouts and in Red Cross 

drives in Missoula, and had his engineers 
draw up plans for a city park on the gravelly 
island in the river. 

Silcox liked people and wanted to be 
liked, but he was not af all worried when 
local leaders wondered-after things he said 
about the IWW situation and its nation­
wide social implications-if he were any 
longer a desirable citizen for a self-respecting 
community to have. 

Silcox had his share of human frailties. 
He was inclined to be impulsive, emotional, 
vulnerable to flattery, and up to a certain 
point he loved to procrastinate. But he had 
an affection for woods, trees, and shrubs-a 
real love that was not recognized by friends 
generally. He was well above the average as 
a botanist and a forester. He was blessed 
with a loyal, devoted, and understanding 
wife. They delighted to raise fine flowers, 
found comfort in a garden that overlooked 
the Potomac behind their home on Lee 
Street in Alexandria, Virginia, and shared 
it gladly and freely with their friends. 

He was a happy warrior. After winds had 
carried topsoil half across a continent from 
midwest ranches like Ed Casey's near Mit­
chell, South Dakota, he accepted the 
White House challenge for a huge tree shel­
terbelt which politically minded anti-New 
Dealers had damned and most people in the 
Dust Bowl, and many foresters, had said was 
a crackpot idea. But Ed Casey raises good 
crops on his South Dakota ranch now, while 
in America's bread basket as a whole there 
are more than sixteen thousand miles of liv­
ing shelterbelts that check wind erosion, re­
duce soil moisture losses, and protect homes 
and cultivated crops on 26,375 farms. 

People were ahvays more important to 
Silcox than systems, procedures, philoso­
phies, or organizations. His policies and proj­
ects stemmed from human needs and were 
planned in relation to them. When he 
tackled the problems left by the hurricane 
that hit New England forests and woodlands 
on September 2 1, i938, he drew heavily on 
experienced Forest Service personnel, cut 
corners and red tape r ight and left, got 
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seventeen thousand men from the WP A and 
CCC working with state and local authori­
ties to reduce widespread forest fire hazards 
that menaced lives and property, then or­
ganized the nonprofit Northeastern Timber 
Salvage Administration and vitalized it with 
a loan from the RFC. · 

Just sixty days after the hurricane, owners 
of farm woodlands in New Hampshire de­
livered the first salvaged logs, which were 
paid for at lower rates than they tried to get 
but at two or three times what speculators 
had been offering. Thousands of wood-lot 
owners now have received more than nine 
million dollars for logs that except for Sil­
cox's resourcefulness might never have been 
hauled out of the woods. Local people who 
needed work, running local mills that might 
otherwise have been idle, have sawed most 
of those logs into lumber. As the salvage job 
moves toward its close the chances seem good 
that the nonprofit concern will pay out on 
the principal and, perhaps, part of the inter­
est for which the RFC had asked. 

Another contribution made by such Sil­
coxian adventures as the shelterbelt and 
timber salvage projects and by his advocacy 
of nation-wide public forest regulation was 
to vitalize and broaden a Forest Service that 
the new chief thought in 1933 "showed signs 
of having become rather staid and set in its 
ways, and a little narrow, perhaps." 

He also redesigned the organization of the 

Forest Service so that it might function effi­
ciently under new conditions and enor­
mously increased administrative loads; he 
sharply emphasized that long neglected 
group of activities that have the purpose of 
helping states and private owners to solve 
their many forest problems; and he secured 
approval from the Department of Agricul­
ture and the Civil Service Commission for a 
reclassification of positions and salaries in 
recognition of increased responsibilities. 

According to Scott Leavitt, who was one 
of his forest supervisors then, and who later 
served Montana with distinction in Con­
gress, Silcox was slender, keen-eyed, and 
dark-haired in those Missoula days-"cour­
teous with that charming manner which was 
his inheritance and which he never lost, with 
ability stamped all over him and alertly sure 
of himself." But neither then nor later was 
there anything about F. A. Silcox of the 
smooth, silent, methodical, precise mecha­
nism that meets what has been America's 
standardized specifications for a successful 
administrator. 

His character and his contribution were 
too broad for that. As Dr. Tugwell wrote of 
him in the New R epublic: 

. . . he fi lled a generation of young foresters-not 
all pack·horse rangers as he had been, but many of 
them scientists, management experts, even statisti­
cians-with a wholly new spirit, one which contained 
the old loyalties but which went far beyond them. 
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.Forest Se.rvice Chief 

Ne~ York-Ferdi.nand A.. Sikox; at present director of industrial re­
lations of the New York Employing Printers association, who has 
been appointed chief forester of the United States forest ·service, 
in succession of the late Robert' Y. Stuart. · In the early days of 
forest service, Silcox was intimately connected wHh the .develop­
ment of national tracts, and he later interest.ed ~imself in shipyard 

· labor arbitration problems. He is a native of Columbus, Ga., and 
a graduate of the Colle:Je of Charleston; S. C., and the Yale uni­
versity school of forestry. He will assume the · duties of his office 
on November 15. 
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Ferdinand Augustus Silcox 
By E. I. KOTOK and R. F. HAMMATT 

IN THE fall of i933, Rexford G. Tugwell 
asked Ferdinand Augustus Silcox to be­
come chief of the federal Forest Service. 

Silcox first swore that he never would, then 
consented. 

Why did the assistant secretary of Agricul­
ture make this offer? Why did Silcox, already 
holding a responsible, assured, and more re­
munerative position in the commercial 
world, accept it but later decline the under­
secretaryship of the Department of the In­
terior? Why, in December, i939, did Henry 
A. Wallace declare that "the death of Mr. 
Silcox is a blow to the whole American 
movement for conservation of human and 
natural resources"? And what qualities, at­
tributes, and achievements prompted, at 
Silcox's passing, the flood of tribute which 
cap be epitomized in the words of a Wash­
ington, D. C., editor who eulogized this 
silver-haired but dynamic forester as "the 
very paragon of a public servant"? 

Heredity and boyhood environment were 
partly responsible for the answers to sonie of 
these questions. More important, however, 
were pioneer experiences Silcox had with the 
Forest Service while he and it were young. 
For he helped shape this public service or­
ganization while it was in the building, and 
this process helped develop ideals and phi­
losophies that attracted the Department of 

Forest Service, United States Department 
of Agriculture 

ligence and keenness of perception. He had, 
in addition, a genuine and sympathetic con­
cern for the underprivileged and a deter­
mination that their lot should be improved. 
His belief in truly democratic processes and 
institutions was deep-seated and passionate, 
and he had a penchant for getting more done 
by inspiring people than most people do by 
driving them. 

Silcox stood out among men because of 
the unmistakable imprint of an extraordi­
narily delightful personality and of a genu-

. ine interest that instinctively drew people to 
him. His brilliant mind and serene disposi­
tion held as warm friends many who dis­
agreed with his philosophies and judgments. 
His determination to get and face the facts 
was backed by a fearlessness and fairness and 
dignity in stating them that won respect in 
low places and in high. A joyous courage in 
the man led to his eager espousal of what 
many people often thought were lost causes 
-which a sound technical competence 
helped to win more often than not. And Sil­
cox preserved, throughout all his life, a fresh­
ness and frankness of view, a lift to the 
imagination, and a comprehension of funda­
mentals that gave life and substance and per­
spective to problems old and new. 

Boyhood and College Days 

Labor and the Shipping Board during IN A reminiscent mood Silcox once said that 
World War I, men high in the printing in- his paternal grandfather had owned a line 
dustry later, and then Dr. Tugwell, Mr. of vessels running to Barcelona, Spain, that 
Wallace, and the President. a porch on the ancestral home had been 

His vision, initiative, a~d courage also ripped open by shells during the bombard-
contributed to Silcox's ability as a public ad- ment of Fort Sumter, and that after Dan-
ministrator, as did his wide-ranging intel- iel H. Silcox had converted his ships into 
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blockade runners and the federal govern­
ment had posted a reward for him, he and 
his family moved to the country. When 
Sherman's army came that way this grand­
father hid in the woods and cornfields, was 
fed by a little Negro boy, then returned to 
his stately home with its piazzas on which 
later generations learned to roller-skate and 
ride bicycles. 

Silcox's father was a successful cotton 
broker. His business life centered around an 
accommodation wharf built "where the Ash­
ley and the Cooper Rivers come together to 
form the Atlantic Ocean" as an incurable 
Southerner describes the harbor at Charles­
ton, South Carolina. Here, in those days, 
schooners and brigs, brigantines and full­
rigged ships dropped their anchors. Here, 
and off Sullivan's Island, young Silcox sailed 
and fished and got as bronzed as an Indian. 
And here, and on hunting expeditions 
through pinelands and swamps, he learned 
to love the outdoors and developed the phi­
losophy-inherited perhaps from his colorful 
old grandfather-of looking on life as a series 
of exciting adventures. 

The high school to which the future chief 
of the Forest Service went was on the corner 
of George and Meeting Streets. Though 
small, the College of Charleston was one of 
the best in the South when he enrolled in it. 
An honor student and class president in his 
senior ye~r, Silcox planned to take up indus­
trial chemistry at Johns Hopkins University 
after graduation. But, as he confessed later 
in life, the contrast between laboratory odors 
and those of the piney woods was too great, 
and an article by Rene Bache in the Saturday 
Evening Post painted in altogether too glow­
ing colors the opportunities for adventure 
and advancement in what was then a new 
profession-forestry-and a new federal bu-

. reau-the Division of Forestry in the Depart­
ment of Agriculture. So in 1903, after being 
graduated with honors in sociology as well as 
chemistry, and after a summer spent as a 
check-loader on coastwise lumber vessels, he 
left on a Clyde steamer bound for New 
Haven, the Yale Forest School. 

In classes, and through field work at Mil­
ford ·and elsewhere, Silcox acquired all the 
school had to give of botany and silviculture, 
and of entomology, mensuration, engineer­
ing, and law in relation to forests and forest 
operations. He developed that desire-which 
he always felt every successful forester must 
have-for fresh points of view and for knowl­
edge beyond that needed for the everyday 
work. He helped found a student society' that 
grew strong and powerful and helped dis­
band it when it was accused of influencing 
the selection of men for federal forest work. 

It was largely from Henry S. Graves, then 
dean of the Yale Forest School and later 
(1910-20) chief of the Forest Service, that 

Silcox got the conception of forestry as a 
pioneer program demanding leaders who 
were resourceful, courageous, endowed with 
common sense, and capable of inspiring con­
fidence and deserving it. From Gifford Pin­
chot-who became the first Forest Service 
chief when Congress transferred jurisdiction 
over the forest reserves to the Department of 
Agriculture in 1905, and who was fired by 
President Taft for the part he took in bring­
ing the Ballinger controversy to a head­
Silcox absorbed the high ideals of public 
service and the devotion to it that so moti­
vated and molded his career. 

A Pioneer For ester 

I N JUNE, 1904, he was notified of his first 
public service appointment. "Mr. F. A. 

SILCOX," it read, "is hereby appointed a 
... FOREST STUDENT ... at a salary at 
the rate of .. . THREE HUNDRED 
($300.00) ... Dollars per annum .... " 

The work lasted until college began again 
in the fall. It was cruising timber in West 
Virginia-in what a classmate called "the 
Hatfield-McCoy feud country of rattle­
snakes, copperheads, and water moccasins." 
Hours, this classmate said, lwere from day­
light to dark and the food was largely oat­
meal. This fellow student also recalls that 
Silcox was nonconformist in his thinking, an 
athlete by inclination, and that local people 
referred to him as "that 'air circus feller" 
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because he frequently walked down the road 
on his hands instead of his feet. But he re­
turned to college in the fall with the respect 
as well as the affection of those with whom 
he had worked and was sent west as a forest 
assistant after graduation. 

Ernest W. Shaw operated a ranch on the 
Upper Piedra in Hinsdale County, Colo­
rado, when he first met Silcox early in J anu­
ary, 1906. Shaw relates that Silcox 

... had been detailed to put the newly created 
San Juan and Montezuma Forest Reserves under 
administration, and things that happened in Du­
rango when he was first there kind of strengthened 
his impression that Colorado was wild. Perhaps he 
was right, at that, because although Durango wasn't 
as wide open as it had been, it still had two solid 
blocks of saloons on the west side of Main Street, 
dance halls and gambling parlors were running 
openly across the tracks, and the town marshal had 
recently killed Sheriff Bill Thompson in a gun 
fight. 

Silcox's office was over a hardware store and 
corner saloon. It was bare of furniture with the 
exception of one chair and one small table. The 
various report forms were filed along the wall on 
the floor. The old Oliver typewriter was perched on 
an upturned packing box. My appointment as as­
sistant forest ranger came through in February. The 
salary was $goo a year and I had to furnish two 
horses. Applications to graze cattle and sheep were 
coming in. Many were for country I knew, and I 
helped with them. After office hours Silcox and I 
took long walks or rides into the hills, and he gave 
me my first introduction to practical forestry. 

Thirty-odd years have passed since then, and de­
tails are clouded, but I still remember how much 
Silcox impressed me with his sincerity, and how his 
enthusiasm for the job fired me. In themselves those 
qualities bespeak the man far better than anything 
else I can now record. 

Others who knew him in those days also 
recall experiences, incidents, and attributes 
that indicated what manner of man F. A. 
Silcox was to become. The thing that im­
pressed one was his habit of taking a cold 
bath each morning "before breakfast." An­
other "takes off his hat" to that combination 
of physical endurance and mental agility for 
which Silcox was even then becoming 
known. A third recalls his ability to tell 
things "in a pleasant but forceful manner," 
and his ingenuity in putting dated chunks 

of wood in the stoves of cabins where, under 
the homestead law, claimants were required 
to live for a time before they could receive 
title to what had been public domain. And 
many a title was missed because a ranger 
opened the stove on which the claimant was 
supposed to have done his cooking and 
pulled out a dated chunk of wood-un­
scorched. 

An old-time Colorado ranger who lives in 
California writes that Silcox established a 
dividing line between cattlemen and sheep­
men who for years had been shooting it out 
on range that each claimed as their own. He 
drew the line on the ground instead of on a 
map, as was easier and customary, by noting 
when members of each faction smiled se­
cretly among themselves or scowled openly 
at their adversaries as he varied his direc­
tions. "This took three days, but he made 
things fair and square to both sides." And it 
is interesting to note, here, that in later years 
"arbitration in person and on the ground" 
became one of his cardinal principles. 

By 1907 Silcox was unalterably opposed to 
the administration of natural resources by 
remote control from Washington. So was 
E. A. Sherman, the d).ief inspector and his 
immediate superior at Missoula, Montana. 
President Theodore Roosevelt and Chief 
Forester Gifford Pinchot were also opposed 
to remote control, apparently, for the Forest 
Service was decentralized in December, 
1908. 

This decentralization marked what has 
since been described as the first successful 
effort by a federal bureau to keep in close 
and constant touch with current and local 
conditions and problems to insure a sympa­
thetic and understanding approach to them 
and at the same time to establish nation·wide 
policies and standards and correlate and co­
ordinate performance under them. It also 
marked Silcox's seventh promotion within 
the civil service structure in less than three 
years. From forest inspector he was raised to 
associate regional forester for what is still 
called the Northern Region. 

The next year was largely one of pioneer-



'"f 

. ., . 

l 

FERDINAND AUGUSTUS SILCOX 243 

ing. The new regional office was organized 
at Missoula, Montana. New supervisors and 
rangers were selected for many national for­
ests, including a number of the recently 
transferred ones on which inspectors had 
found what Silcox epitomized a:s "good ma­
terial but ... a highly perfected system of 
misdirected efforts and . . . extremely un­
satisfactory results." With the country from 
the Bitterroot Range in Montana south to 
the Salmon River in Idaho a wilderness, and 
the great canyons of the St. Joe, Clearwater, 
Locksaw, and Selway Rivers almost inacces­
sible, planning was begun for a region-wide 
system of roads, trails, telephone lines, 
ranger stations, and fire lookouts. 

This work was scarcely well under way 
when, in 1910, the new region experienced 
what turned out to be the worst forest fire 
season in its history. Since fighting great 
forest fires calls very definitely for adminis­
trative ability, among other things, a brief 
description of that season may be in order 
here. 

According to Elers Koch,1 the usual spring 
rains did not fall in Montana and north 
Idaho. The .hills hardly got green. July 
brought intense heat and drying southwest 
winds. Press dispatches told of the Northern 
Pacific Railway laying off men because of 
crop failures. The forest, tinder-dry, was 
ready to explode at the touch of a spark, but 
by August 15 the Forest Service had con­
trolled more than three thousand and ninety 
large fires. Koch writes, 

Then came the fateful twentieth of August. For 
two days the wind blew a gale from the southwest. 
All along the line, from north of the Canadian 
boundary south to the Salmon, the gale blew. Little 
fires picked up into big ones. Fire lines which had 
been held for days melted away under the fierce · 
blast. The sky turned a ghastly yellow. At four 
o'clock it was black ahead of the advancing flames. 
The air felt as though the whole world was ready 
to go up in spontaneous combustion. 

The town of Wallace lay directly in the path of 
1 Mr. Koch is and for years has been assistant regional 

forester in charge of timber management at Missoula. 
He was supervisor of the Lolo National Forest in 1910. 
He still considers it "almost miraculous that, with many 
crews strung along the summit of the Bitterroot Range, 
not a man nor a horse was lost when the big fires hit us." 

the fire. By the evening of the twentieth a third 
of the town lay in ashes. Flames from the ·Coeur 
d'Alene fires swept on to the towns of Taft, Saltese, 
DeBorgia, Haugan. They crossed the high range to 
the Clark's Fork; jumped the Clark's Fork; swept 
on across still another range to the head of the 
Fisher River; destroyed towns, homesteads, lumber 
camps, everything in their path. 

Special trains, crowded with refugees, bore thou­
sands of people to Missoula and Spokane and 
safety. But the unfortunate fire fighters on the Coeur 
d'Alene were caught in the uprush of the fires from 
the St. Joe River across the summit of the Bitterroot 
Range. Too late to escape to safety, they were forced 
to try weathering the blast in places such as mine 
tunnels, recently burned-over areas, and by lying 
in small streams with their heads covered with blan­
kets. 

When this terrible toll of losses was finally added 
up, seventy-two fire fighters were dead on the 
Coeur d'Alene National Forest, four on the Cabinet, 
and two on the Pend Oreille. Two lives were lost in 
the burning of Wallace, and one at Taft. A peg-leg 
prospector was burned to death near the St. Joe­
Cedar Creek divide. So were three homesteaders near 
Newport. Altogether, eighty-five lives were lost in 
the two-day conflagration. And as the pitiful rem­
nants of the crews straggled out of the mountains, 
hospitals in Wallace filled to overflowing with sur­
viving fire fighters, many of whom were terribly 
burned. 

Throughout that tragic summer Silcox 
shouldered the responsibility for locating 
and assembling thousands of men, buying 
tons of equipment and supplies, and getting 
both men and material to the fires that 
literally peppered twenty-six million acres 
of national forests in a sparsely settled coun­
try measuring 250 miles north and south by 
more than two hundred miles east and west. 
Though always eager for front-line partici­
pation and leadership, Silcox stuck to the 
less spectacular job to which he had been 
assigned. And how well he accomplished his 
task is attested by the records of the Depart­
ment, which reveal that early in 1911 he was 
made regional forester "for most efficient 
senrice and to fill the vacancy caused by the 
transfer of W. B. Greeley to the Washington 
Office." 

Many unusual organization and adminis­
trative problems were pressing in Montana 
and north Idaho when Silcox took command 
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there. One immediate problem was the vast 
amount of fire-killed pine left in the wake of 
the summer's holocaust. It was largely 
through his own promotional work and 
salesmanship that nearly one hundred mil­
lion board feet of it were sold, and the an­
nual cut of timber from the region's national 
forests almost doubled. He demonstrated his 
technical knowledge and ability in helping ' 
develop new techniques of management for 
important forest types, and splendid new 
forests of thrifty white pine now attest the 
success of the management principles estab­
lished more than a quarter of a century ago. 

In attacking the problem of regional or­
ganization that confronted him, he wrote, 

Efficient functional organization is predicated on 
the idea of predetermined plans with accomplish­
ment checked by competent technical specialists·. 
Fundamentally the ranger district is the basic unit 
of our organization. I have therefore taken it as the 
starting place in the application of the principles 
of an administrative plan which provides for direc­
tive control, competent inspection of accomplish­
ment, determining the ability of each unit to ac­
complish in accordance with specified standards the 
quantity of work assigned to it, and checking on 
the efficiency of personnel. 

Practically no new machinery has been required 
to put this plan in effect, but results already show 
the forest supervisors are more competently and 
convincingly defining needs, standards of work, and 
how far they can go with the money we now have 
available. I may be too sanguine but I believe the 
plan holds out the promise of answering some of 
our most perplexing organization questions. 

Silcox knew that a real inventory of re­
sources was an urgent as well as a basic need. 
It was a tremendous job, particularly in 
those days when men and money were so 
scarce in the Forest Service, but he set about 
it with his customary vigor and directness 
and insisted that timber cruising be done 
much better as well as on a much larger scale. 
Then, remembering the millions of re{;~ptly 
burned acres in need of reforesting, and ap­
plying scientific management principles he 
had read about and studied, he saw to it that 
the small forest-tree nursery at Savanac was 
developed until it became the largest of its 
kind in the United States. 

To the student of how and why adminis­
trative ability grows and develops it is an 
interesting fact that the record fires of 1910 

in Montana and north Idaho gave to Silcox, 
the young pioneer forester, an opportunity 
and a challenge which few men have at so 
early a time of life. Imagine being charged, 
as he was, with the job of protecting and de­
veloping the resources on some twenty mil­
lion acres of national forests and of restoring, 
so far as man could, the resources on three 
million of those acres that had become 
widely eroded after having been burned! 

The 1910 disaster had demonstrated that 
the Forest Service's system and facilities for 
fire control in Montana and north Idaho 
were inadequate and had to be rebuilt from 
the ground up. Silcox went at this job like 
a scientist. Transportation and time studies· 
were started. Standardization was applied to 
all equipment units, induding nesting 
kitchen and mess kits, and they were all 
adapted for packing on horses and mules. A 
central warehouse for emergency tools and 
supplies was established at Missoula. Meth­
ods were determined for getting quicker ac­
tion on small fires so as to keep them small. 
Suppression organizations were picked to 
pieces, analyzed, replanned, and rebuilt. 
Real advances were made in developing tech­
niques for feeding, caring for, and supervis­
ing what for that time were large forces of 
men on far-flung fire lines. 

The year 1914 brought · bad forest fires 
again, but they were handled more effec­
tively than in 1910. And although many men 
have left the mark of their work and their 
faith in the Northern Region since Silcox 
was there, it is interesting to note that most 
foresters agree that this region's forest fire 
control organization is today one of the most 
efficient in the United States. 

It was at Missoula that Silcox began to 
point part of his intense interest in humans 
toward more and better on-the-job training 
for youth and to urge more active support 
of the practice by administrative manage­
ment generally. No extended record of this 
phase of his activities is attempted, but in 
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view of some of his later attitudes and activi­
ties it may be of particular interest to note 
that in his opinion there was real need in 
the Forest Service, in i917, for "an opening 
up of the 'blind alley' positions and the out­
lining of a promotion policy ... in a con­
structively frank, fearless, and aggressive 
way." 

Frauds, Fires, and "Wobblies" · 

SILCOX was deeply absorbed in the manage­
ment and development of the national 

forests of the region, but even in these early 
and formative years at Missoula his innate 
love of justice and instinctive championship 
of the less fortunate drew him into contact 
with broad and vital human problems. Two 
illustrative instances occurred about the 
time the United States entered the first 
World War. In one he was fighting to check 
the spread of frauds against the United States 
in connection with some of its land laws. In 
the second he was cutting through the bitter­
ness and partisanship of that memorable 
i 917 fight between employers and the Inter­
national Workers of the World by sheer 
force of personality and integrity in order to 
protect public forest property during an­
other bad fire season. 

From i 904 to i 906 the federal government 
convicted a great number of persons in Ore­
gon for land frauds almost unbelievable in 
extent, with timber rather than farm land 
the real object of the thieves. 

An official report records that during the 
same period 

. .. precisely the same thing was being done in 
North Idaho by practically the same methods and 
by some of the identically same interests . ... The 
particularly valuable white pine timber was the 
attraction, [but] ... in North Idaho no one has 
ever been convicted of land fraud. 

Men have ri_sked their lives and liberty to wrong­
fully acquire these lands. Murders have been com­
mitted, and no one punished for the crime . .. . A 
so-called Association of Killers of Homestead Jump­
ers . . . was organized, and in an open meeting dis­
cussed ways and means of ridding the community 
of persons who legally had as much right to the 
lands which they had jumped as those who were 
claiming them. 

The settlers on these lands may have undergone 
hardships. It was not, however, to make a home; 
but .. . to secure a timber claim of i6o acres, worth 
from $10,000 to $25,000, the price which can be 
obtained from the lumber companies having hold­
ings in this region. This is shown by the fact that 
763 ... of the entire watershed, title to which can 
be given, or which has passed to patent through 
pretence of compliance with the public land laws, 
is now in the hands of large stumpage holding con­
cerns, and none of it [is] being developed agri­
culturally. 

The intent of the homestead laws is clearly de­
feated. As a matter of sound public policy, such 
heavily timbered lands . .. should never h ave been 
subject to the provisions of the general homestead 
laws. 

These passages are quoted from a report 
that is specific as to time, place, and names. 
The data for it were collected on Silcox's 
orders when it seemed that other "white 
pine" claims, this time on one of the national 
forests under his jurisdiction, might go to 
patent in the face of what he felt was flagrant 
lack of compliance with the homestead laws. 
It represented a feeling of moral outrage 
that just simply would not let him remain 
either inactive or inarticulate, but there is 
strong presumptive evidence that it also rep­
resented a calculated effort on his part to get 
action even through means that he knew 
were dangerously unconventional. 

The report went to Washington, D. C. 
early in i915. That summer D. F. Houston, 
who was then Secretary of Agriculture, ap­
peared in north Idaho, went into the woods, 
and found that the situation was all that the 
report represented it to be. When he re­
turned to Washington claims were canceled 
and~ through a memorandum signed by him 
and by Franklin K. Lane for the Department 
of the Interior, the Forest Service was au­
thoritatively recognized in General Land 
Office procedure. 

It w.as not long after the United States of­
ficially entered World Wat I that Silcox 
found himself seriously handicapped by la­
bor tr'oubles that threatened to shut off the 
supply of men he needed to fight forest fires. 
High lights of the situation, which was so 
serious that with others it was investigated 
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by President Wilson's Mediation Commis­
sion, were these. 

Union Hall in Butte, Montana, had been 
dynamited in i914. By April, i917, when 
some 20 per cent of the copper and 50 per 
cent of the zinc being used for munitions 
were coming from Butte, all but three mines 
there were insisting on the "rustling card" in 
an effort to snuff out attempts by labor to 
organize.1 By the end of that June the "Wob­
blies," as the International Workers of the 
World were called, claimed as members 90 
per cent of the lumberjacks and were out on 
a strike that virtually stopped logging and 
milling in all of Oregon and Washington as 
well as in Montana and north Idaho. 

On July 2, i917, the Missoula, Montana, 
M issoulian published its first strike editorial. 
It was unsympathetic to the men. On July 10 

the paper headlined: "Draft Numbers Now 
Available"; "Silcox Urges Care to Prevent 
Forest Fires." On August 2 banner headlines 
in the same paper read: "Frank Little, 
Leader in Butte, Hanged," and "City Offers 
$1,000 for Capture of Lynchers." 

Suspicious, sullen, and generally resent­
ful, the men had by now refused even to 
fight forest fires. They cited as long-standing 
grievances logging camps that were badly 
drained, poorly ventilated, overcrowded, 
and without facilities for bathing or washing 
clothes. They demanded an end to bunks 
filled with old and vermin-infested hay, poor 
food, low wages, the ten-hour day, and the 
"rustling card." They were opposed to com­
pany unions. They resented and denied 
charges of incendiarism which had been 
brought against them and countered with 
the charge that lumber companies had, hired 
gunmen to take out log drives during the 
previous spring. 

The lumber companies, mostly through 
their organized associations rather than as 
individuals, stuck by their refusal to grant 

1 Charles Merz in The New Republic for September 
22 , 1917. The rustling card was an identification card 
which each miner was required to deposit with the 
company when he went to work. When his services were 
no longer needed, the card was returned to him if the 
company had found him satisfactory. But to be dis­
charged without a card was to face a precarious future. 

an eight-hour day or discontinue the rus­
tling card system. They claimed that it 
would be "dangerous" to recognize demands 
for better food, better living conditions, or 
better pay. In order to keep jobs and pay 
from strikers they asked the Forest Service to 
employ fire fighters only through company 
or association agencies that would not hire 
members of the IWW. And they doggedly 
and dogmatically contended that "to own a 
business is to own exclusive management of 
it, no matter what interest of the public may 
be involved." 

Silcox disagreed.· In his opinion the lynch­
ing in Butte was less important as a crime 
than as a manifestation of widespread and 
deep-rooted unrest. The IWW, he said, was 
symptomatic of a social disease and "a direct 
product of the conditions the [lumber] in­
dustry itself has fostered." He admitted that 
there were extremists and ultraradicals in 
the IWW organization but asserted that the 
situation was not being handled in a con­
structive spirit or with sympathetic under­
standing of the social problems involved. In 
a statement emphasizing the vital impor­
tance of public interests that were being en-

. dangered on forest land in private as well as 
in public ownership, he turned down the 
plea that fire fighters be hired only through 
lumber companies. He then went straight 
to Wobbly headquarters-and came away 
with the organization's pledge to fight fires 
on the publicly owned national forests in 
which, he had pointed out, they certainly 
had a stake. 

With the Department of Labor 
ASHES from some of the i 917 forest fires in 

1\. Montana were still warm when Silcox 
was called by telegram to Washington, D. C. 
His abilities as an organizer and his knowl­
edge of Forest Service and lumber industry 
personnel were needed for wartime pur­
poses. He helped recruit forestry regiments, 
was commissioned a captain, and was ready 
to go overseas when Secretary of Labor 
William B. Wilson asked him to undertake 
an urgent mission for the Department of 
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Labor, the U. S. Shipping Board, and the 
President's Mediation Commission. As a 
result he missed a promised commission as 
a major; the Tuscania, which was torpedoed 
off the Irish coast; and France. Instead he 
went to Seattle for some of the most intense 
and dramatic days of his life. 

German submarines were on the loose 
then, as they are now. The severe winter 
weather had closed down many eastern ship­
yards. Seattle ship men were under terrific 
pressure to turn out ships for the new fleet, 
but confusion reigned and production 
lagged. Some twenty years later Silcox sum­
marized his task at Seattle, which included, 
he said-

Establishing a central employment office capable 
of clearing at least 5,000 men a month; providing 
places of shelter for thousands of men who must 
otherwise shiver in the rain till locked gates were 
opened for changes in shifts; preventing labor from 
lying down on the job and management from per­
pe.tuating grossly unfair hiring and firing methods; 
working out an orderly method of classification and 
equitable scales of pay with a wide variety of unions; 
providing opportunities for and participating in 
the arbitrating of grievances and disputes, includ­
ing long-standing deadlocks with coppersmiths, 
boilermakers, caulkers, and other labor groups, 
through an impartial governmental agency. 

All this called for the unearthing, corre­
lating, and interpreting of an amazing va­
riety of facts, then evaluating them in terms 
that took full account of wartime mass psy­
chology and behavior. Silcox began-typi­
cally-by seeking out informed and com­
petent help and advice. He appealed to 
a group of scientifically trained men at the 
University of Washington, who gave him 
their cooperation in generous measure. 

Among members of this "research board 
without portfolio," as it has since been 
called, were Dr. Henry Suzzallo, then presi­
dent of the University and chairman of the 
State Council of Defense, later head of the 
Carnegie Foundation for the Advancement 
of Teaching; William F. Ogburn, then pro­
fessor of sociology, subsequently director of 
the Consumers Advisory Board of the NRA 
and a special adviser to the Resettlement Ad-

ministration, and since 1933 professor of 
sociology at the University of Chicago; Carle­
ton H. Parker, dean of the College of Com­
merce, who gave so freely of himself emo­
tionally and mentally in solving wartime 
problems that he ~urned himself out and 
died of pneumonia; and R. G. Tugwell, at 
that time an assistant professor of economics, 
later under secretary of Agriculture, and re­
cently governor of Puerto Rico. 

Silcox worked in a welter of suspicion and 
threats in those Seattle days and took pride 
in being able to take "in his stride" whatever 
came his way. But Governor Tugwell has 
told 1 how angry Silcox became when the 
Emergency Fleet Corporation "came down 
on him" for not reporting what it said was 
sabotage by shipyard workers "whom Navy 
Intelligence seemed to know all about." Sil­
cox proved that the ships in question were 
opening up at sea not because of sabotage by 
workers but because of the yard managers' 
failure to replace compressors that had re­
peatedly been reported to them as incapable 
of driving rivets properly. 

"Then he composed what he always after­
ward held to have been a masterly wire to 
Washington," Dr. Tugwell relates. "The 
gist of it was that if they would spend ... 
more time getting proper equipment for 
outraged workmen, rivets would be ham­
mered home, ships would be built in good 
order, and the West Coast saved for Ameri­
canism. The incident was consigned to files 
and no more was heard of sabotage-except, 
of course, from Silcox, whose sense of humor 
emergtld' rapidly from the whirlpool of his 
imagination." 

One of the primary objectives of the 
President's Mediation Commission was to 
se~tle labor problems in the Pacific North­
w~st so that the shipbuiiding and aircraft 
pr~grams might proceed promptly and ef­
ficiently. And it was in. this 'field, according 
to official Departri\ent of Labor records, that 
Silcox "did excell~nt work" before being 
brought east to reorganize and vitalize the 

1 "Forester's Heart," io2 The New R,epublic 304-5 
(March 4, i940). 

/ 
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U.S. Employment Service. Here he first cor­
related the work of the state and federal em­
ployment services in Massachusetts and then 
served as state director in New York until 
that position could be filled by Henry 
Bruere. Seventeen years later when he was 
president of the Bowery Savings Bank, Mr. 
Bruere was responsible for the choice of 
Silcox as the man to arbitrate the i936 
building service strike in New York City. 
But Congress failed to pass an appropriation, 
and in i919 Silcox resigned from the Depart­
ment of Labor. 

In April his reinstatement in the Forest 
Service was recommended. His former posi­
tion at Missoula, Montana, had never been 
filled permanently, and his assignment there 
"was urgently necessary in the public inter­
est." But again the telephone intervened, as · 
it had when he was about to go to France. At 
the Cosmos Club in Washington a few days 
later Silcox made the decision that led to his 
fourteen years' association with the printing 
industry. 

Conciliator, Arpitrator, Educator 

THE man on the other end of the wire was 
H.P. Kendall, chairman of the Commit­

tee on Industrial Relations of the United 
Typothetae, which was and still is both a 
trade and an employers' association. Thor­
oughly familiar with the way Silcox had dealt 
with labor in the Seattle shipyards, Kendall 
was convinced that here was a man with the 
ability, philosophy, courage, and personality 
required to realize Kendall's own vision of 
what industrial progress and employee­
employer cooperation should be in the 
highly complicated commercial printing in-
dustry. · 

After their Cosmos Club meeting an en­
thusiastic Silcox went to New York, Boston, 
and Cincinnati, where he sold Kendall's plan 
-which by now was his- to local groups and 
key executive committee members of the 
Typothetae. Then a Bureau of Industrial 
Relations was set up to act as a clearinghouse 
for labor information, to give members 
throughout the country advice on labor 

problems, and to help formulate labor pol­
icies. Its headquarters were in Chicago. Sil­
cox was its first director. 

The new Bureau faced a highly compli­
cated and exceedingly delicate situation. 
The Typothetae had more than its share of 
problems, many of which stemmed from the 
war. Others were due, directly or indirectly, 
to the fact that the printing industry in­
cluded small as well as large plants, many 
strong local groups in intense competition, 
and many employers who had worked their 
way up through the ranks of organized labor 
and many others who had not. It was organ­
ized in a national association divided into 
open-and closed-shop divisions each of which 
was suspicious lest the other gain control. 

The issue of the forty-four-hour week was 
also a major problem. It presented a chal­
lenge to Silcox's powers of diplomacy and 
constructive thinking that he thoroughly en­
joyed. The unions finally struck on a na­
tional scale for the forty-four-hour week. 
One result was that the Industrial Bureau 
was continuously under fire from its open­
shop employer members. But the record 
testifies that they were convinced of Silcox's 
fairness, that his efforts met with widespread 
approval, and that the Bureau.came through 
with flying colors. 

Almost before the smoke of battle cleared, 
the New York Employing Printers' Associa­
tion asked Silcox to become not only director 
of its Bureau of Industrial Relations but also 
secretary of its Printers' League. The pur­
pose of the League was collective bargaining 
with printing trade unions on wages and 
shop practices. 

This recognition of his ability to deal con­
structively with labor gratified Silcox. The 
confidence union leaders had in him was al­
ways very dear to his heart. And it paid 
dividends. For with neither strike nor lock­
out, both League and labor unions enjoyed 
happy and smooth relations during the next 
eleven years. 

Silcox now had a real opportunity to delve 
into certain problems in which he had been 
deeply interested ever since his early days 
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with the Forest Service in its Northern 
Region. One of these was the training of 
youth, but this time in New York City in­
stead of in the woods, for printers rather than 
foresters, and · through two new vocational 
schools for apprentices. 

The apprentices attended the schools one 
afternoon each week on their employers' 
time, plus one evening each week on their 
own, for four full years. Both schools were 
approved by the New York City Board of 
Education, and both were jointly directed 
and financed by that Board, the Printers' 
League, the unions, and the apprentices 
themselves. One school, opening in 1925, 
taught the theory underlying presswork and 
provided training on its own job and binder 
presses. The other, opening in 1928, taught 
machine typesetting with its own up-to-date 
equipment. 

These two schools are still operating. So 
is an older one that was greatly strengthened 
while Silcox was with the industry. For years, 
with a combined enrollment of around eight 
hundred, these institutions have made pos­
sible the selection by industry of men 
grounded in the fundamentals of the trade 

· and fully abreast of the latest developments 
in its technology. 

Before this adventure in education Rex­
ford G. Tugwell had joined the faculty of 
Columbia University in New York, and the 
earlier Wes.t Coast acquaintanceship be­
tween Tugwell and Silcox ripened into a 
warm and genuine friendship. When Frank­
lin Roosevelt was elected to the presidency 
in 1932 and Tugwell became assistant secre­
tary of Agriculture, it seemed almost a fore-

, gone conclusion that the capable, human­
istic, and liberal-minded Silcox would be 
urged to return to the public service under 
the New Deal. 

And so it was. Late in 1933 R. Y. Stuart, 
who had been chief of the Forest Service 
since 1928, met a sudden and tragic death. 
Tugwell telephoned Silcox to come to Wash­
ington and on November 15, 1933, the one­
time $300 a year forest student was named 
as Major Stuart's successor. 

Chief of the Forest Service 

THE country that had recently passed 
through one economic epoch was on the 

threshold of another when Silcox moved to 
Washington late in 1933. He was convinced 
of the need to adapt many premises to new 
conditions with respect to natural resources 
like land and water, for they were the sources 
of raw materials and of employment and in­
come. Moreover, he felt sure that forest land 
and its products and services would play in­
creasingly vital roles in the social and eco­
nomic changes that lay ahead, and he was 
both willing and eager to fight for this 
belief. 

The opening skirmish came quickly. The 
lumber industry had sung "God praise forest 
conservation" for years but, except for a few 
forward-looking leaders, had been exceed­
ingly chary about practicing it. Through a 
pending NRA code this industry was now 
well on the way to controlling the prices of 
products it manufactured-without in any 
way modifying its age-old concept that indi­
viduals and corporations might denude for­
est land they owned by ax or saw or fire if, 
as, and when they wished to do so. The Code 
was unsatisfactory to the new chief of the 
Forest Service and its approval lagged mys­
teriously and unexpectedly until, with one 
apprehensive eye on the President, the in­
dustry reluctantly and grudgingly accepted a 
conservation amendment. 

The basic concept of the amendment re­
quired such management of forest lands as 
would keep them at least reasonably produc­
tive. Through it, and for the first time in 
history so far as these authors know, this 
country's lumber industry recognized the 
premise that the public does have vital inter­
ests in privately owned forest land, and that 
private ownership does carry with it definite 
obligations to help protect those public in-
terests. l 

But Silcox was not yet satisfied. He 
pointed to the lack of an assurance that ob­
ligations recognized on paper would be re­
deemed in the woods. To overcome this 
weakness, and to give the public "a real run 
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for its white alley," he tried to get the indus­
try to agree that the Forest Service should 
check on compliance with woods practice 
rules. Failing, he put this issue high on the 
agenda of the first conference he and his staff 
were to have with the field generals and cap-
tains of their organization. · 

The day this conference opened was as 
cool, crisp, and invigorating as only a per­
fect fall day can be at an elevation of about 
four thousand feet with a near-by backdrop 
of rugged mountain peaks. But there was an 
undercurrent of anxiety in the meeting it­
self. What did the new boss really think of 
the outfit? What objectives and policies 
would he propose? How visionary might 
some of them be? What, in short, lay ahead? 

Silcox was in fine fettle. He paid tribute 
to what he said was the first organization in 
this country to fight for the conservation of 
timber, grass, and water power through 
planned land-and-resource use. It was great 
to be back "with a gang so versatile and re­
sourceful that I'd be perfectly willing to 
take it to South Africa, for example, and 
build a railroad or anything else." Tensions 
relaxed. N ads of agreement appeared here 
and there. The stage was set for one of the 
two objectives that were to dominate all 
others while he was chief of the federal For­
est Service. 

There was always danger, he continued, 
that bureaucracies might become satisfied 
with their own decisions and permeated 
with a holier-than-thou attitude of self­
righteousness. With its rapidly expanding 
responsibilities the Forest Service must be 
more vigilant than ever to keep out of this 
category. It must tie itself still more closely 
to local communities and keep wide open the 
channels by which citizens could see and 
judge decisions, actions, processes, and their 
effects. "Then, and not until then," he em­
phasized, "can you and I and all of us hon­
estly say we are conducting a federal agency 
on a truly democratic basis, with people and 
communities having a real and actual voice 
-not merely a gesture-in vital questions of 
policy and practice that affect them." 

The national forests had always been the 
pride and joy of the Forest Service. Silcox 
knew this and used the knowledge in reset­
ting his stage. He had been away, he said, for 
sixteen years. While bringing himself up-to­
date he had learned among other things that 
the national forests had grown until they 
were now located in thirty-one states, Alaska, 
and Puerto Rico; that nearly one million 
people now earned their living from them; 
that between eight and nine million people 
used them each year for camping and other 
simple, health-building purposes; and that 
the area burned over in 1933 was less than 
0.1 per cent of the 160 million acres of 
public land within their boundaries. 

Silcox noted that the publicly owned 
properties protected, developed, and admin­
istered by the Service were valuable and ex­
ceedingly worth while. But since his was an 
audience of foresters he was sure they knew 
that the best, most productive, and most 
easily accessible three-fourths of our forest 
land was privately owned, that it furnished 
more than 95 per cent of the timber we used, 
and that forests on it had always been sub­
ject to destructive cutting. He reminded his 
leaders that the Lumber Code's conserva­
tion article called for self-regulation by in­
dustry, which he said meant in effect that a 
few big competitors were trying to regulate 
a lot of little ones. This, he predicted, was 
bound to fail, and cut-out-and-get-out would 
again be rampant on privately owned for­
est land generally. He was right: in 1939 of 
the 202 million acres of commercial forest 
land in industrial and other nonfarm owner­
ship less than 11.5 million were ~nder a 
system of sustained-yield management. 

This cut-out-and-get-out practice, he said, 
was a key factor in a forest problem that for 
years had been getting more and more seri­
ous. The. broader problem cou)d not be 
solved successfully until the Forest Service 
came to grips with it. He was, therefore, 
setting up as a major objective the establish­
ment of a nation-wide forest policy that 
would affirmatively stop devastation and de­
terioration on privately owned forest land, 
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then rebuild forest lands generally and keep 
them continuously producing usable goods 
and services as a means of establishing more 
stability and greater security for families 
and communities. 

The conference was hardly over before the 
lumber industry accepted this challenge, 
thereby giving Silcox the opportunity he had 
been looking for to get the issue squarely 
and forcibly before the public. As the battle 
was joined he pointed to tar paper shacks 
and rusty tin cans th.at had replaced attrac­
tive homes and geranium beds in hundreds 
of communities where forests once seemed 
inexhaustible. He talked and wrote about 
towns in the Lake states, the South, and else­
where that had been prosperous lumber 
towns not so long before but were ghost 
towns then. 

All this was bad enough, Silcox reiterated 
time and again, but social and economic 
conditiqns like those in rural slums were 
worse. He reminded people that these rural 
slums already existed in more than i,200 

counties and already affected approximately 
one half of all our farms; that in them liv­
ing.standards were unbelievably low, educa­
tional facilities were meager, and under­
nourishment was common. He made the 
point that nearly 60 per cent of the land in 
these rural slum regions was forest rather 
than agricultural, and that although most of 
it had been ruthlessly exploited, the greater 
part still bore forests of some kind. He ad­
mitted that these forests were badly crippled 
but called attention to the fact that they con­
stituted a living resource and could still be 
built up. Given a fair chance, he empha­
sized, these forests could then produce con­
tinuous crops and continuous jobs. In most 
rural slums, in short, forest rehabilitation 
offered what appeared to be a major oppor­
tunity for human rehabilitation. 

To implement his policy Silcox proposed 
a nation-wide action program, based on the 
conception that forests could no longer be 
considered as an end in themselves but must 
be treated as tools in the service of man. The 
program aimed at an economy of plenty 

rather than one of scarcity. It took into ac­
count the fact that well-forested slop~s ren­
der public services-like helping to prevent 
floods and erosion and to regulate water that 
is used for irrigation, power, and domestic 
purposes-that are worth more to i 3 I mil­
lions of people than the land and its physi­
cal resources could possibly be to the rela­
tively few people who might own it. 

This action program had three basic meas­
ures: one, public ownership and manage­
ment of more forest land by communities, 
states, and the federal government; two, con­
tinuation and extension of public coopera­
tion with private owners of forest land; 
three, public regulation of woods practices 
on privately owned forest land. 

Silcox proposed this three-point program 
in 1937. In 1938 the President suggested one 
that also included the same three points. In 
i 939 Silcox was offered the under-secretary­
ship of the Department of the Interior; de­
clined it, despite pressure from high places, 
because of his convict.ion that he could be of 
greater service by remaining at his post in 
Agriculture; urged adoption of the Presi­
dent's forest program "as one way to help 
America prepare for events the shaping and 
timing of which may be beyond our power 
to control." Then, not long before his death 
on December 20, 1939, he composed a mes­
sage to the organization of which he was 
chief. 

This message was short, but prophetic. It 
revealed what were probably the most 
fundamental of the man's beliefs and phi­
losophies. Under the title "Guarding De­
mocracy" it read: 

We are on the eve of another Christmas. Another 
New Year will soon be here. And although these 
are days when armies march as dictators command, 
America stands firm for democracy. 

It is the job of every one of us to help maintain 
that stand. 

As a Nation we draw civic and•spiritual guidance 
from the Declaration of Independence and the Con­
stitution. For most material things on which our 
strength is based we turn to the earth, its minerals, 
its soils and waters, and to the plant and animal 
life they yield. 
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As members of the Forest Service we therefore 
rededicate our efforts to securing wise use of our 
natural resources. For, sources of raw materials, of 
necessities of life, and of employment and income, 
using natural resources wisely and well is funda­
mental to national defense against military aggres­
sion and against the undermining of economic and 
social structures within our borders. 

But abuse and depletion of natural resources are 
not the only threats to democracy as we know it. 
Freedom must also be guarded; freedom to seek the 
truth, a·nd courage to apply it without prejudice 
or rancor through established institutions in de­
fense of human rights. 

You and I are members of an organization per­
meated by the spirit of public service. Foresters, we 
are also citizens of a democracy. I am confident, 
therefore, that our efforts and our lives are also 
rededicated to preservation of tolerance, kindness, 
and those ideals that guided our forebears when, 
seeking blessed sanctuary, they founded this United 
States of America. 

The Man and His Contributions 
F A. SILCOX came from a South that has 

. proudly claimed and acclaimed him, 
but he had no sectionalism of speech or 
manner or thought. He was an avid reader 
and a dreamer of dreams. He had a ranging, 
penetrating, prophetic vision but also an 
acute sense of the practical which he con­
sulted but to which he refused blindly to 
bow. 

He headed the American delegation to 
the Second International Forestry Congress 
at Budapest. He traveled extensively in 
Europe and elsewhere. He held honorary 
degrees from Syracuse University and his 
own College of Charleston. He transacted 
official business with members of the Con­
gress, the Cabinet, and the Supreme Court, 
and many of them were his warm personal 
friends. But he was "F.A."-or more affec­
tionately and more often "Gus" or "Sil"­
to most people with whom he worked and to 
most of those, both in and out of the public 
service, who worked with and for him. 

He believed it was good sense and good 
public policy for forest officers to take an 
active part in the life of the communities in 
which they lived; he took the lead himself 
with the Boy Scouts and in Red Cross 

drives in Missoula, and had his engineers 
draw up plans for a city park on the gravelly 
island in the river. 

Silcox liked people and wanted to be 
liked, but he was not af all worried when 
local leaders wondered-after things he said 
about the IWW situation and its nation­
wide social implications-if he were any 
longer a desirable citizen for a self-respecting 
community to have. 

Silcox had his share of human frailties. 
He was inclined to be impulsive, emotional, 
vulnerable to flattery, and up to a certain 
point he loved to procrastinate. But he had 
an affection for woods, trees, and shrubs-a 
real love that was not recognized by friends 
generally. He was well above the average as 
a botanist and a forester. He was blessed 
with a loyal, devoted, and understanding 
wife. They delighted to raise fine flowers, 
found comfort in a garden that overlooked 
the Potomac behind their home on Lee 
Street in Alexandria, Virginia, and shared 
it gladly and freely with their friends. 

He was a happy warrior. After winds had 
carried topsoil half across a continent from 
midwest ranches like Ed Casey's near Mit­
chell, South Dakota, he accepted the 
White House challenge for a huge tree shel­
terbelt which politically minded anti-New 
Dealers had damned and most people in the 
Dust Bowl, and many foresters, had said was 
a crackpot idea. But Ed Casey raises good 
crops on his South Dakota ranch now, while 
in America's bread basket as a whole there 
are more than sixteen thousand miles of liv­
ing shelterbelts that check wind erosion, re­
duce soil moisture losses, and protect homes 
and cultivated crops on 26,375 farms. 

People were always more important to 
Silcox than systems, procedures, philoso­
phies, or organizations. His policies and proj­
ects stemmed from human needs and were 
planned in relation to them. When he 
tackled the problems left by the hurricane 
that hit New England forests and woodlands 
on September 21, 1938, he drew heavily on 
experienced Forest Service personnel, cut 
corners and red tape right and left, got 
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seventeen thousand men from the WP A and 
CCC working with state and local authori­
ties to reduce widespread forest fire hazards 
that menaced lives and property, then or­
ganized the nonprofit Northeastern Timber 
Salvage Administration and vitalized it with 
a loan from the RFC. 

Just sixty days after the hurricane, owners 
of farm woodlands in New Hampshire de­
livered the first salvaged logs, which were 
paid for at lower rates than they tried to get 
but at two or three times what speculators 
had been offering. Thousands of wood-lot 
owners now have received more than nine 
million dollars for logs that except for Sil­
cox's resourcefulness might never have been 
hauled out of the woods. Local people who 
needed work, running local mills that might 
otherwise have been idle, have sawed most 
of those logs into lumber. As the salvage job 
moves toward its close the chances seem good 
that the nonprofit concern will pay out on 
the principal and, perhaps, part of the inter­
est for which the RFC had asked. 

Another contribution made by such Sil­
coxian adventures as the shelterbelt and 
timber salvage projects and by his advocacy 
of nation-wide public forest regulation was 
to vitalize and broaden a Forest Service that 
the new chief thought in i933 "showed signs 
of having become rather staid and set in its 
ways, and a little narrow, perhaps." 

He also redesigned the organization of the 

Forest Service so that it might function effi­
ciently under new conditions and enor­
mously increased administrative loads; he 
sharply emphasized that long neglected 
group of activities that have the purpose of 
helping states and private owners to solve 
their many forest problems; and he secured 
approval from the Department of Agricul­
ture and the Civil Service Commission for a 
reclassification of positions and salaries in 
recognition of increased responsibilities. 

According to Scott Leavitt, who was one 
of his forest supervisors then, and who later 
served Montana with distinction in Con­
gress, Silcox was slender, keen-eyed, and 
dark-haired in those Missoula days-"cour­
teous with that charming manner which was 
his inheritance and which he never lost, with 
ability stamped all over him and alertly sure 
of himself." But neither then nor later was 
there anything about F. A. Silcox of the 
smooth, silent, methodical, precise mecha­
nism that meets what has been America's 
standardized specifications for a successful 
administrator. 

His character and his contribution were 
too broad for that. As Dr. Tugwell wrote of 
him in the New Republic: 

... he filled a generation of young foresters-not 
all pack-horse rangers as he had been, but many of 
them scientists, management experts, even statisti­
cians-with a wholly new spirit, one which contained 
the old loyalties but which went far beyond them. 
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Ferdinand A. Silcox, Chief of tlrn U. S. Forest Service, vrho died 

suddenly at his .Alexandria, VirGinia hone Wednesday nornine, Deconbor 20, was one 

of the Nation ts foronost char.ipions for the protection of Ar:iorican der.1ocracy and 

solution of social ills. 

Chief Silcox wo,s born in Colunbus, Goore;ia, nnd would have been 57 on 

Christr:ias day. As head of the Forest Service in the Departnent of A~riculture 

since Novenbor, 1933, he .had fit;u.red proninently as a conservationist of hUDan as 

well as f ~ rest resources. His lifelone n:::itto was 11 it can be done. 11 It was with 

this spirit that he hoped t o brine; the fullest neasure of s ocial welfare to all 

people dependent upon f orest industries for livelihood • 

.After r:,raduation fron the Colleee of Charlest on, S. C. , where he received 

his ], S. dec;ree in 1903 with honor$ in chenistry a.hd socioloi:;y, Mr. Silcox studied 

at t he Yale School of For estry, graduating in 1905 with the dos ree of Master of 

Forestry. The sane year he entered the Forest Service as a ranger, havinr; passed 

the Civil Service exc.u::i.ination, and was assic;ned to duty in the for ests· of O::>l oro.do. 

Followine; rapid advancenents to posts of actin~ f orest supervisor and 

f orest inspector for western States, Mr. Silcox in 1908 bocano ass ociate district 

f or ester vri th headquarters at Missoula, Montana. Three years later ho was appointed 

district forester at Missoula, Montana, serving there until 1917. 

During the World War, Ca.ptain Silcox was Yri th the 20th Enr;~neors in 

France until his selection by the Secretary of Labor and the Shipping Board t o head 

a bureau hn.ndline labor problems in t ho shipynrds at Seattle, Washinr;ton. 

Following the war, Mr. Silcox went to Chicago as Director of Industrial 
Relations f or the cor.morcial printins industry, renainine; there until 1922 wb,en he 
becane Director of Industrial Reln.tions for the New York Enployine; Printers' .Asso­
ciation. His selection by President Roosevelt as Chief of the Forest Service cane 
in Novenber, 1933. He i7as one of the outstanding Denbers of tho Society of .Ar.1erican 
Foresters. I 
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GUARDING DEMOCRACY 

We are on the eve of another Christmas. Another 
New Year will soon be here. And although these are days 
when armies march as dictators command, America stands firm 
for democracy. 

It is the job of every one of us to help maintain 
that stand. 

As a Nation we d raw civic and spiritual guidance 
from the Declaration of Independence and the Constitution . 
For most material things on which our strength is based 
we turn to the earth, its minerals, its soils and waters, 
and to the plant and animal life they yield. 

As members of the Forest Service we therefore re­
dedicate our efforts to securing wise use of our natural 
r esources . For, as sources of raw materials, of necessities 
of life, and of employment and income, these resources are 
fundamental to national defense against military aggression 
and against the undermining of economic and social structures 
within our borders. 

Bu.t abuse and depletion of natural resources are 
not the only threats to democracy as we know it. Freedom 
must also be guarded; freedom to seek the truth, and courage 
to apply it without prejudice or rancor through established 
institutions in defense of human rights . 

You and I are members of an organization permeated 
by the spirit of public service . Foresters, we are also 
citizens of a democracy. I am confident, therefore, that 
our efforts and our lives are also rededicated to preserva­
tion of tolerance, kindness, and those ideals that .guided 
our forebears when, seeking blessed sanctuary • . they founded 
the United States of America. 

F . A. SILCOX 
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· "The death of Mr . Silcox is a blow to the whole American movement for con­
servation of human and natural resources. His work i ·s commemo r ated in a govern­
ment organization of highest efficiency and esprit de corps and in the .grateful 
remembrance of great service to many of the worthy civic enterpr ises that American 
citizens are carrying on today." Thus Secret'ary of Agriculture Henry "Wallace 
·expressed for all of us our deep feeling about the death of our Chief at his 
home in Alexandria, Virgi~ia~ on December 20 . 

Mr . Silcox had been ill for about ten days previous to his ·death, but up .t .Ci 
that time had been in goo<;l health since ret_urning to work foll'owing treatment 
for coronar y thrombosis in. 1938. He .. would have b.een 57 years old on Christmas 
Pay. . 
.. Mr. Silcox was largely responsible for the Northeastern Timber Salvage Aci-

' ·ministration and the New England Forest Emerg~ncy Proj'eCt, ·· and the success of 
, both ventures was greatly due to his ·untiring efforts and interest in their 

·cf"~behalf as Chief Forester of the United State$ . Most of us remember how he 
· 1 used to kindly speak about our work up here ·in New England as "the .· b:Lggest 
---.lg.gging job ever." · . . · 

· Following the death of Chief Forester Robert Y. Stuart, Mr . Silcox became 
Chief of the Forest Service on November 15, 1933 . He originally had entered 

.the Service in 1905 as a forest assistant and had risen through the ranks 
until he became Regional Forester in 1910 of what is now Region 1. 

In the World War he was a major of .the Twentieth Engineers and was in the 
se r vice from August, 1917, to April, 1918 . 

In April, 1918, he coordinated the Fede-ral employment offices with var ious 
states, especially .here in the East . A year l ater he became director of 
industrial relations of the commercial branch of the printing industry of the 
United. States and Canada . From this job, in 1933 , he went to take over the 
directorship of industrial relations· for the N~w Yo~k Employing · Printers 
Association in New York , holding that post until being appointed by President 
Roosevelt to the position of Chief Forester . 

[J 
It was a great compliment to Mr . Silcox that in 1936 h e was selected with 

the endorsement of both the employers' board and the building service em­
~oyes' union to be · the arbitrator in .the famous elevator strike in New York. 

'Mr. Silcox was bor n in Columbus , Georgia, was a gradua,.te of the College 
of Cha rleston, South Car olina, and later of the School of· Forestry of Yale 
University , where he r eceived a degree as Mast er .of Forestry. 

G
Besides being recognized as the foremost for est administrator in the 

ountry Mr . Silcox was wide ly known and quot ed for his views on social legis ­
ation, and quite recently, for his proposal of a united states of world 
emocracies movement which has since been gathering· increasing momentum. 

"The death of Mr . Silcox comes as an extreme shock to his countless friends 
within the Forest Service. All his life h e had inte rested hi ,elf wi th 
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nservat~on and improving the social aspects of what he termed the ·lower one­
ird. His inspired leadership of the Forest .Service for the past ' seven years 
11 be his immortal . monument." · From Boston Office news release of December 20 • 

* * * 
SalvagQ._Facts . 

Analyses of records arc always interesting. 
In the New England state§l the Northeastern Timber Salvage Administration 

has offeFed for sale 43,290,320 FBM of lags in wet storage. The lowest 
minimum bid was at $13. 77 per thousand, and tho highest was $16. 95. The 
New England average has been $15.04 per thousand. The lowest minimum was , 
for logs in tho Saco River and Half Moon Pond in Maine, and the highest was 
for logs in Saxonvillc Pond in ·Ma.ssachusctts. 

Comparing those 1 region-wide figures with those for Massachusetts, wo have 
l0,753,j43 board feot of logs offered for sale, 

.. ,, The lowe9t_ m~nim1:lU1~ : ~)1ut ai1 D,icki,!1:SOn Pon.d, $15 .17 per thousa.nd, 
. . The h:ighe.st, ·$ .16~ .9).< p({r' :Jvr~ ·at" $f.i.X::·onville Pon.'a, in ·Massachusetts, as · 
.,. .. )rrot.ecl .. above' · : ·· ··.·.:: "· ::·. ··· .:. : ··: • · :. ··•·• · •·· ·.-.:. ·:: .. ··. •· .·: .. : '· · :. · ·. :· .. . 

·.. ~i'h-6: · 8,~ci·r~ge.
0

i'o'r •:th:e : . ~ ·ht 6-~ ·:$1) .st·::p~i-' t.hb~~dnd ,: i's:. :$0. 47 por thous·and 
.•.. : 6.1?0V.'& : ~~~:Ei ·)•:~~i?:~n .• '~~ ~ i.v_. t)r~go: ~: · , .. .. · · · ·· \· .. · ,; · .; ... . , ..... ·.· .. .. ; .. 

~ . . . :. ~. . '· ... ) ... ··· ' ; ,. . . ' ' •' .. 
; . . .. : I ; . . ' ' ·· ·": 

. .. _ .. 1 .. : . ·"' , :· .. . .l ; .•· :: 
,· :·: ·····:,;. . .· :. ' . . " · ' . \ .~ . _. .. : : 

,-fQrid~torcig~ ·:, :;, .. :'' .... .. ~'.;• ·..- ·.··: .. . ··.· · :·. ,,.; , · ·:: . , . , . · · · :,, , .. . 
:, ;RWJ_lor ' o.,rid · 9ou:ht. ert'u¢q°r'" ha.~{· fiot·{n ' ¢ver ··N~w Ei).gbnd; evof · since the' Salvage :· .­
Adiriirl.ist~ati.or.i d.urripod the) ' firsf log ' into Vfick~vas : Lako~·to '·the: effect ·• that many 
of .the ]..ogs. wo~ld .. sink~ Certa;i.n po.pers carried oditorin.ls criticising the · 

, ,:~iist 6: ·9~: pi.i):ll.'ic irJon·~s;s ::·1i::i··.'. putt5:ng:: iog·s·1 irtt.o·· poni?.s ~ , wb·1r~ · ··foe .:11·pt0tJf.'. of .. the 
. p:u~d~~g:·: :ts\ ii\ . tr,lk: e~tfogii '. ap,d'.'tho ·:r.91if o'r·wisdoini -in ·depositing logs ' ii'i' p:onds 
is : · ~n~h:~.:. Ili.:iJtt~l1y: : .9r ' · +~m'Oer · 8ti,,ve~_:: rfom ' tt, 'ese ... 1og;s~ .:.·. · . . ·:(· :: .. _ . ,, . : ~ . , · ·,· , 

SP,x,oD.Vill0 _,_f,onU, ; : or~ : i::;s<it .. is '· some~ imes ·. c'al'led, Roxbury· ~arpet:Popd ; : is· : lo:ca.ted 
in the ·t.owi{ of· Ftnm'i'ilgh8.fo~ · Massb.chi:rs0tts .:·. ·? _tri.st 'Vvint6'r ··the · T'imbbr': ~alvage Ad­
mir,i~st:p,tipµ dep_?.site.d. .. :5 ~J98 l?.gs . which . sca.l .. f?d, 316_, 8,90 board' f ·E:ret l .' . Tb.is .p·ohd 
n, ·a,~;" nf?w peei1')p.tif_ed. b~~··; .~he: .fitst •.ponil ' :Ln No.~1 Engld.nd to·.: be : complete·1y:• snvi.red 
Out. . . . '. 1 
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. , _ S1..mken~\ogs · r'G6o\rc:f.eQ.: . · ·· · · ' ·· :29 ; : ·, ·,·: 0-.'50fo .: ,. , ' 
, •... D8a..dfi~·ti.d\3"to~~~a· tci '· sr10·!-cio.nd · ~i:tw.€id: ': 117 .: ,. 2. ,02~ . 

... . . Logs . floding ,freely D..nd savJed: · · ·. :'\ 5:,623 ., · 96. 98% ·· · · . .. ,, 
. . : ·,, .Logs n~ot re.covered ·:·· .. · .. ': . ·. . ··· , .. ~ : ·~ · · ~29.fo . -· :-. 
'" .. T~t~_f:'' · ' : ·: ·· · - 1 . . , ·.:. , ,~ ·5',798. ioo .. 00% .. .. 

I . . Th,e t\q't.0.~f· 'rnii,i .to.iiy '·9i ]: 'pg~( Sb:viied gQVG 31 r~·239' ·bohrd · feot :or: ;tumb.er, i< Qr: 
an O"l{err:~.ui . Of Q •. ~I' p&r Jient • . . ' . . . . . : >.• · . ·. .. ; · :, 

... I:r:i ·9.iher, ~vorifs; civ8ry'j'o'ot, .of logs' po.id' fo·1~ :by: the ·a'.overhment -~vas re'covered 
iri 'mru1uf0.:ctur'ed luniber, '·'pii.u~· ·b.'-'very smrtll, ov:e;rrun; ' o:~tl· only 29 logs .out :of ,_·, 
:::l,r!!ost 6~oqo were. not recov.eyed. ·' · - · > ' · · '" · ' · ·· 

·. ... ...... . . . . . .. 
. . } 

.' : ~ .. · ... , . .. .· . • , • ' ~' ) ' > , I • 

Mr~ · F6chn:or '.'r1i · · , · · ·· · .. -::.:. · · 
Reibert' F'·e6J1fu;f~·· tfo'aci o'f.tho .iCivil:l:irt Cons·orv:tition ·'C ·oq:,::;; ~ ~ · ho.s :'b'don ::rep6rted as 

serious.ly ill of°1he.ti.tt tfo-uble:; complicated with· ·D_ 'lung e'.ongestiort{ 'at Vhishing-
ton' s 1Viti~'fr ·:tg~~ :'.~8~i51t;il~ ;:;· · · ; .. i. · : .. :·; ' . . . • :. '.· ',· ; . ·:. : ~-· ·· · - ~ ~ · .: · •. · . . · ... i~· ••. ' : : . . . . ... • · -.. '.~ .:. : · · 

' \'O• :. ' ' • : •• ' ~ . ' '• •' • •" w.i: .. f ~ ' : i : : ·,, ~ :•; 
:.•·. :..· .. ~' :·: .r;: 4• . : , _. ; 

; :·' ' . . :: : .. : ; . ! ; . _; . .. 

: :: ::: ·: I • ::· : 
·: .. '. .. :: . .• . ·_, ~: . :· ·.:. ~ t .'.. . .· .. ·y :··. - : .. : . . . ' ~: 
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F. A. si1oox, CHIEF, u.s. FOBEST SERVICE RECEIVED , 
DIES OF HEART ATTACK AFTER BRIEF ILLNESS DEC 261939 

m;~FERNEC TU 

PUBLIC RELATIONS 

F. A •. Silcox, Chief of the Forest Service, U. S. Department of Agriculture, 

"\died at ten-thirty this morni!l(? following a heart attack. Mr. Silcox had been at 

his home, 310 South Lee Str?ct, Alexandria, and under doctor 1s care since last 

Wednesday. Up to that time, ho had been apparently in good health since ho returned 

to his work following treatment for coronary thrombosis in 1938. 

He wonld have been 57 on Christmas Day. 

"Tho death of Mr. Silcox is a blow to the whole .American movement for con­
servation of · human and m.1.tm·al resources, 11 said Secretary Wallace. "As this news 
roaches them, the legion of men and women at work on all the many fronts of this 

/~ movement to save and use wiseiy our abundCLD.cO of manpow·or nnd ~ho physicD.l resources 
~ feel n sense of personal loss, and of los~ for t.~o cause of developing a better 

.American civilization. Mr . Silcox Is wide-rnnging intelligence, inspirationnl load-:­

+ 
orship and groat energy wore devotod with complete solflossnoss to tho public serv­
ice in e. score of wnys nsido from his extremely competent administration of the 
Forest Service. His work is commemorated in a goverrunent organization of highest 
efficiency and esprit de corps -- and in the grateful remembrance of groat service 
to many of tho worthy civic ent erprises thnt Amoricnn citizens arc carrying on 
today. 11 

Mr. Silcox bocrune Chief of tho U. S. Forest Service on November 15, 1933, 

following the death of Robert Y. Stuart. Ho came t o t ho position with an outstand-

ing record of service in forestry [1.J1d in ·industrial relations, and an intense and 

devoted interest in forest conservation, especially in its r el ation to huronn wol-

fare. 

Mr . Silcox entered tho Forest Service in 1905 as a forest assistant . He rose 

through various grades and in 1910 became Region~l Forester of the Northern Rocky 

Mountain National Forest Regi on, i~ charge of all activities on some 26 million acres 

of national forest ln.nd in Montana, Northeastern Washington , n..YJ.d Northern Idaho. 

Shortly after the outbreak of the World War , ho was given military leave from 

tho Forest Service to accept a col!lr.lission as Major in the 20 th Engineers. He 

111~.J+o 
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helped to select foresters for officers of the r egiment, and was in military 

service from August 1917 to April 1918. Because of his experience and dealings 

with I. W. w. labor in the fofests of Northern Idaho and Montana, when ~e was 

regional forester, he was asked by the Secretary of Labor and the Director of the 

U. s. Shipping Board to straighten out labor difficulties i n the Seattle shipyards. 

In April 1918 he came east to eoordinate Federal em~loyment offices with the 

States, r eorganized the New York office and State and Federa l cooperation employ-

ment offices throughout Massachusetts. A year later he accepted the position of 

director of industriei,l r elations of the Commercial Branch of the Printing Industry 

of the United States and Canada. 

For 11 years previous to his becoming Chief of the Forest Servicet he was 

director of industrial relations for the New York Employing Printers Association, 

-, New York City, and handled Dll wage negotiations with eight printing Trades Unions; 

... osto.blished, on~ built up three schools for approntico training with 800 apprcm-

tices o.ttendi?Jgt and. served ~s treasurer for the s~ools which were j ointly directed 

and finro:iced by t he employed, the Unions, and tho Board of Education of tho City of 

lfow York. 

In 1936, Silcox served as arbitrator in the fD.lllous New York City elevator 

strike, having been selected wi t h tho endorsement of both the cmployors r boo.rd and 

tho building employees' union. 

Silcox was born i n Columbus, Ga., December 25, 1882 nnd was a graduate of' 

the College of' Charleston, S. c. where ho r eceived his E~cholor of Science degree 

in 1903 with honors in chemistry and sociology. In 1905 ho was graduated from the 

School of Fores try, Yale Univer sity, with tho degree of Master of Forostry. 

His cn.rcor in forestry bego.n tho summer prior t o his graduation from Yale• 

when he worked o.s a fo r es t student in what was then tho Bureau of Forestry of the 

1115..)u)~ 
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U. S. Dcpnrtmcnt . of .Agriculture, and was engaged in making a working plan covering 

approximately 60,000 acres of forest in West Virginia for the U. S. Coal and Coke 

Company. When he entered the Forest Service in July, 1905, after passing the civil 

service exruninntion, he wn,s assigned to duty on what was then known as the Leadville 

Nationa1 Forest in Colorado. In September ho was placed in charge of the Holy Cross 

Nationnl Forest in Colorado as acting supervisor and. in Janu::i.ry of tho next year he 

was sent to the Sn,n Juan o.nd Montezuma National Forests to establish admi nistrative 

organizations. F?llowing completion of his work there, ho served as forest inspcc-

tor in Washington, D. C., hand.ling spoci~ assignments to . the western Stn.tcs. When 

a regional office was set up n.t Missoula , Montana in 1908, ho was mn.dc associate 

regional forester and became regional forester for the :Northern Rocky Mountain 

Region on July 1, 1910, where he remained until he entered the World War in 1917• 

Ho be.came Chief of tho ]'orost Service at a time when the Service was launch-

ing a vastly cxpon.9.od program of conservation work, including development and 

supervision of work projects for hundreds of CCC comps and thousands of relief work-

ors. Under his leadership, the Forest Service was reorganized i n 1935, i n lino 

with the o:x:paii:dod progrrun. 

His <ll'lnual reports, outlining tho future needs D.nd progr<:'.llls of f orestry in 

the United States, have attracted wide attention, a l a rgo portion of his 1939 report 

now in process of publication being gi ven to n. discussion of t ho privE'.tcly O\'med 

forests and probiems facing private owners as tho major factors in tho Nation.ts 

forest situntion. 

He is tho n.uthor of a groat number of articles dealing with forestry and 

i ndustrio.1 nnd l abor relations of the printing industry, in trade a...~d scientific 

journals and in popular publications. 

---HE 1115..40~3 
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A GREA.T PUBLIC SERVA.NT: .. : :·" .. ; 
~ .• ,t' 

~ : · . . ·· 
F. ~. ~Hcox~ ·chief of -the United States Forest 

·service since· 19,33, waw the very p~:r.agon of a public servant. 
J. man of fine presenco, keen intelligence and supurb 

technical conpeten:ce, he never deoearied his service as a · 
Governnent official by regarding it· r.ierely as a nea.ris of 11 v­
lihood or as a stepping· stone to ereater r:iaterial rewards · 
outside. Private avenues of ·pre'fernent ·constru1tly beckoned 
to hir.i. Du.rinc; the postwar years, as well as durinB" his ear­
lier d.ays in the Forest Service, he ·had proved hir.lself to oe 
a nan of unusual adl;lini strative ability with a rer.iarkable 
capacity for winning th~ loyalty and enthusiastic cooperation 
of his subordinates. 

Blit Mr. Silcox refu sed to be lure~ : away fron ·his 
professional career. He was equally uninterested, as his re-

( fusal recently to accept the post of IJ.ijd'.ef.i.r#_cr-.~.:l!a~y" qf·--tlte':" . . · 
Interior indicD.tes, in offers of higher adL1inistrative p.ost·s · 
in the Governn;ient i:f. that neant the abandorµ:ient.,. even in part, 
of the task of :sd.ving··.Anerica•s dwindling · forests ~ .To that 
task he had conse9rated hinself • .Aii.d he perforned it . with . 
hieh :devoticm ~d' unflcie;e ine; eriere;y . ·:! .... :: 

. . The Nation/ the Governnent ro-id. a ; h ost · of friends· in 
Washin@;ton and, throuf;hout : the cou.htry "are. po or er : f6r :his .un-
tinely pas.sing• '· · -:.:'. ,- · · • ·,. · '· "- · .. .. ... · : : . . . 

Washington Post,: TI:i:i-rsday, D_e~~i:iber 21, 1939 
.. .· _ . .: ·.:·· .. : 
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DEATH CLAIMS RODERT FECimER 

..__ its ~e~~~~: ~~~~;;;,,;,~~ ~:rector of the Civilian Conservation Corps sin~e 
Death, attributed to a cor.iplic~tion of cardiac and pulnonary ailnents, 

occurred at the A.rr:ry Medical Center in Washington, D. C., \Vhere Fechner has been 
underBointS ·treatr:ient nore than a nonth. . 

His widow, the forr.i.er Clare Dickey of Clinton, Ia., ~d a sister, Mrs, 
Walter E. Coney of Savannah, Ga., survive. . 

Tentativ·e arrroie;eoents ·were fo r fun.eral services Tuesday with "burial at 
ArlinGton National Cer:ietery.. . . · ' 

Fechner was atte~ding a labor meeting at Plainfield, N. J.,when he 
received a surprise telephone call from the White House on March 22, 1933, to come 
to Washington .to take over nan important job for the government. 11 

Despite a heaVY cold and Mrs. Fechner•s insistence that he remain at . 
their Boston (Mass.) home under a physician's care, Fechner came to Washingt on. 

From a sick bed he directed· organization .of the C.C.C. in which 21 400, 000 
young men and World War veterans have served at various times during the l?s~ . 

.. ····: . seven years. · ~ · ·· : ::: . -.; · '._. 
Fechner was born in Chattanooga, Tenn., March 22, 1876. After ieaving 

.grammar school he sold periodicals, notions an~ candy on railway trains. 
For a few months he attended the Georgia Institute of Technology but at 

16 he gave up schooling and entered the .A.ugusta, Ga., shop of the old Georgia 
railroad to learn the machini.st ~ -s trade• 

In 1914 he was elected a member of .. the ·general executive board of the 
Internationa.l ·Associatiort of Machini sts which he subsequently r epresented in the 
United States . and Canada. · · ··: . 

In 1921, Fechner ·,who always referred to himself· as an 11uneducat-ed m~11 

.becaus·e of his limi tad schooling, was invited by the dean 9f the School of Business 
.l!.clr.:iinistration to lecti.ire to· the students at Harvard ·Uni'Versi ty •. Thereafter, for 
s everal years, he ,served on the ·staff of visiting lecturers of that institution 
and ahm lectur~q.:.~t ~:·own University and . at Dartmouth College . 

MANKER LooKou~ .. - s·.AN· BERNARDINO· 
·. ·. 

11 My child.ren and I greatly a.ppre~iate the r~spect shown .our father 
and husband, by the Forest Service, in naming t he lookout station at Red Hill 
the Mfuiker ·Lookout. .. 

' 11 That particul.U- l ookout was a pro.ject very dear t ei Fletcher. :Back 
of that,. .however, .was .his r eal interest ~n the Forest Service and the splendid 
men· who ... make up t~t $ervice, his l ov·e of the oountains, and his . i nterest i n 
the conservati o.n of water and wild life • • • • I;t ·makes us very proud to have had 
this tribute paid him.u ·· . · Mr's. Adda Bradford Manker Md Fanily. 

I • • ' 

TRINITI ·WILL DEDICATE HAWKINS .BAR BRIDGE 
~. . . .. . ' ... . ... 

. Regional Forester s.- : :B. Show.·:a.nd Colonel H. H. Fl~tcher, comr.ianding 
Medford District CCC, are among prominent gues.ts who have been invited to attend 
the dedicati on- of the almost cor.lpleted Hawkins Bar bridge, January 12 . The new 
structure is at Hawkins Bar, six ·miles e~st.;of Sayler and is the largest suppres­
s~on bridge across the Trinity River. Built .by the enrolled men of CCC Company 
1~5 under t he direction of Trinity For est Officers t o replace an obsolete struc­
tutr , the new bridge will be formally opened in the presence of over one hundred 
guests of Company Cor.una.nder E. S. Curtis and For est Supervisor Guerdon Ellis. 

BETTER :BUNKING 

A new barracks buildi~ .for use by the technical personnel of the J(lunas 
Forest attached t o the Erush Creek ~CC ca.op is now being occupied. The building has 
been built during the fall :raontns to improve the camp's housing facil i ties. 

..... Plumas Forest News ..-
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"~ . j Ferdinandj A. ~Silcox Hugh McK. Lando.n Hon~_red. 
1{ ... . Tm: ANNouNrn~rn~r bf the passing of Fer<li-

1:1 • nand A. Silcox, Chief of the United Stales 
Forest Service, so soonf after the death of his 
associate, R obert MarsHall, comes as a double 
shock to all friends of rJcreation. Chief Forester 
.since i9J3, Mr. Silcox hhs clone much to impress 

<S:""& • ' ' I I f " 'f l upon the American peop e t 1e concc )t o 1e 
/ co lc's Forest." ver ~I 5 million acres of for-

es Janel came- ui1cler his direct administration-
' land that was to be use(\ for "the greatest good 

-'"to the greatest nu~1per {of people." H is was a 
rare combination· of understandings. H e knew 
forestry, f;~ a fter gr~duating from the Yale 
School of Forestry in r9<>:S he started his career 
as a forest ranger. H~ served in that capacity 
until the \Vorlcl War claimed his services. Yet he 
knew more than forest ~1anagement and trees. l lc 

0 

_ .J 
kn~t~ei.-tte:--1rr-Trcdusrr'lfilrS~ cl 1 ~~tor TOr 
the prniTiii'g industry it1 the interim between the 
end of the \Var and hil appointment as Chic£ of 
the F orest Service, he s~nsed the yearnings of the 
human heart and the cpnstant struggle in meu's 
souls for a more enriching and satisfying li fe . 
He felt the pulse of h~1manity and he knew his 
job. Thus fortified he ~vas eminently qualified to 
serve iri the high office he held during the past 

seven years. 

· Under h is leadership~ inspired by his splendid 

~ 
. social vision, the Forest Service has recognized i · ;rcrcation as one of th~ multiple uses of the £or­

J\3st. Literally hun. drcdsfo~ forest camps have been 
constn1cted in various forests th roughout the 
United States. T hese ~amps provide facili ties for 
tent camping, picnicking, bathing, swimming, hik­
ing, and opportunitic~ for close contact with 
nature. In sections of '. the forest where weather 
coll(litions a rc ideal, wif1 ter sports areas have been 
set aside for those int~rcstc<l in skiing, tobogan­
ning, skating, and othe r types oE winter sports. 
Thottsan<ls of miles of roads have been eon­
structccl through the £9rests aucl people can enjoy 

the scenic beauty that -~bounds. 

must have lived in Indianapolis al least ten years 
as a private citi.zen, he must have reached his 7oth 
year, and he must have scrvccl the city over and 
above the. requirements of good ci tizenship out­
side and beyond his own chosen business, pro­
fession or calling. Each recipient receives a gold 
medal symbolic of distingtiishe<l civic, ·social or 
philanthropic services to the. city anti its people 
an<l a citation on parchment outlining the services 
for which the award is made. 

In acldi tion to serving on the National Rccrca· 
tion Associa tion's I3oarcl of Directors, ilfr. Landon 
is one of the founders and for 111a11y years has 
been one of the di rectors o f the Com111uni 1y Fund 
of Indianapolis. He has had a special interest in 
child welfare, including service to the loc:i l l..:oys· 
Club. For eighteen years he has uc:cn chairman of 
the J ames 'Whitcomb Riley ~[emorial 1\ssociation; 

Surely Ferdinand ~ilcox has made a valuable he is also a member of the joint committee for ad-
ontributiou lo the p~'ople of J\merica, ancl it is ministering the Riley llosµital for Children and 

comforting to know t~at his philosophy of~:..._ chairman of its research committee. Duriug the 

1 
w

1 
continue ~ ecattsc it has been roO'tcd as ·world War he was chairman for Indiana oE tlte 

primeval! gian ts of the forests that War Camp Community Service which directed 
c;__:_::_:_:~---,,-~=--. ~-'~r.~------------recfeafl6n activities for men in train ing. 
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OBITUARY · 
,_-- FERDINAND AUGUSTUS SILCOX 

1882-1939 
FElln!NANJ) AUGUSTUS SILCOX, chief forester of the 

U. S . 1'oresj:.,Scrvice, <lied at his home in Alexan<lria, 
Virgini:1, 0 11 December 20, 1919. 'l'be country has 
Jost one of its .rno.>t Jistingnished foresters anJ one of 
its alilc:;t public servants. 

Mr. Silcox was one of the first soulbcrncrs to enter 
_the profession of forestry. Ile was horn in Co~umhus, 
Gcol'gia, and rcccive<l his undcrgracluatc training in 
tl1c Cvl!Pgc of Clrndeston in South Carolina. He (:Om­

pldc\l g-rn<luate work at tl1e Yale S~ltool of 1"1,reslry 
in 1905, an<l •ms immediately given an appoi ntment 
in the Forest Service. "l'hat was tltc year in whid1 
!he adminislr:1fion of Jhe National Forc:;ts was placed 
in lite D.:pnrlmcut of Agriculture under Gifford 
Pincliot. 'l:he progressive withdrawal of forest lands 
frorn tlie puJ,lic domain ;ts perm'aneut reservations was 
still under \\·ay. }Hr. Pincbot had only hrg11n the 
organiz:ition of the National Forest units nml develop­
ment of an cffecti ve system of protection aud manage­
ment. Silcox was thus one of the pioneers in Nation:i.l 
P orest work. He l'OEC rapidly from the positions of 
field assisl:rnt and forrst ranger to that of assistant 
di3trid forester in the northern Rocky ]\fountain 
region. In 1911 he was appointed di stl'ict fo rester, 
succcrcl ing W illiam B . Greeley, who later became chief 
forester of the Forest Service. ' 

----"""The construe:tive activities and influence of Sileo::.: 

30 Quick, J011r • .dm. Merl. Assn., 100: Gl.i, l937: 
31 Warner, D1·inkhous a11il Slllitb, l'roo. Soc. J;'xp. Diol. 

anc1 Med., 37: C28, l!l~8; Bull, Snell aud O~terllerg, Proc. 
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-~ lack. ~f . f~. for the New iYork Emp_Jpyin{!'- Printers' Association. - i·etii~cmcnt ~ emeritus in 1934 associate professor of~:'\~%~-;;~".'\< 
d G h .l. b . t B U . . . l h ' h h h b """"~ .... ,~. l!n uen-y · a~9 ,~~-7, : While workini:;: ~or the latter he organized a system of p ys1cs a rown mvcrs1ty, mtl w 1c c ad ccn >/;, ~· , . ~{~]...:" '!1H 

' for ' the tr!Jl!tID~!l~,\O~,, apprentice .sc~oots. m;. w~c!j he took great pride. connected for forty-six years, died .~n January 1~ at .. ,~", ?~":~~P,:(~ 
~mo_i:rha&-e 0 f i th,!! ... !l;w• t , < Silcox was appointed chief forcs lcr in 1933. His the 11gc of seventy ycru:s. · . " ··1 .:r,1'£,1'): f;t, .' 
tv_arncr :l!ad 'pta~g1j~ly. ·. ~ eariy'expcricntes in the Forest Service and subsequent Dn. funny MILLIKEN JENNISON, since 1923 pro-' ·<{~~:i11. i'~~·~: 
~.:~~,'~10f.,~f ~f b~~~~~i' l' ·activities in J~I.io~ relations c~unted large in his sue- fcsso.r of botm~y a~ the University of _Tcnnesscc, _.died " .. :·,: \t:I'· .~ . .J.;} :" ." . ~ ·' ~: ·":,. t~._,·~ ccss in his _ne\~ position. They were a foundation for on January 5, m lns .fifty-fiflh year. · . ., :. g.,'!\J \ .i 1,.; 

.... ... ... " ,, 1 • f . £ I . · ... f _, ·· .i;,~ '.!"' •:; '} · '·-_:. "· :~: '·, his keen app~cciation o . the ~oc1~l aspects 0 t ~e T1IE death is announced of Dr. Wilfred A. Welter, . • ,:; ,-!';,. ;.~' '~ 
Dam's.first observations' '. forest.ry problem . . ,A maJOr ObJcetivc of forestry is professor . of biology aud head of the department at ( ·~~i\%' ~ ~"l•;;; 
thfco~bined effofts-~f . ; lo ensure susta'ined production of forests that \rill pro- . · • • '~~ ~· • 11; 
.. \ , . • ., t the 'Morchca~l Sta.tc Teachers College, Kentucky. • 'J'.~~ !~ ~.,;~};,._ 

-S;hri~'.Q .8olvc;d 'many' of.. ~ ride cmploymcpt through industrial activities in f~rcst ~:i ~• , 
"' • :J " • • - f 1 CARL GEORGI:: L.ANGE BARTH, consulting mechanical '· ~.,i;, ' 1~~'.\ 

ctcd vi:itb the new,,vita- .: ·, . and mill aud thereby .a stable support 0 ocal com- and industrial engineer, rctll'cd, of Philadt"lphia, died . :, \ "t ~·: ,\:i~ &c disc;;v~~cd ...methods·· , ~ mru1ities. Si!Gox bas given special emphasis to this ' • 'i·>f-;1 . , 
' I on Oe~ober 28 a.t the rgc of seventy-nine years. .r.f.i! ;, ; .~{ i" deviscrl the isol:lti~n~ • problem in his1 national program of forcsti·y. In the -.r.i • ,, , • 

'· ' · · · ' Dn. KAKUGOllO NAKATA, of the Botanical Institute ,· '.;: ~~ : ,L~ n:ked out and the!1. veri- recent expansipn of publi.c. activities in forestry, he ~ 
·5m· ' ,.,. o<n.-. run·1e'· on'• t· he' . demonstrate·1 g' r·o,at ability 11'g an organizer, executive of the Faculty of Agriculture of the I mperial Unh·cr- , . '~"¥ · ~·~ 

.,~•""• .. u ..... u ~ s1'ty of Yyusbt1, F11l't1o''n, Ja.pnu, ·11'cd on November . i> .. ~i,1 ·.' .. :idditi~~ '. simple ;:,ater .. nnd personal lkadcr. He was awarded the honorary "' • '•<• u ) 

•1c!llon-lingic propertie3 · degr,>e of LL.D. by the College. of Charleston :ind by lt.I,. A concspondcnt \Vl'ilcs: "Ile h:ul recently re- . t1.Jt 
• 1. turnrcl from an extended tour of North Chi11a. Dr. 1 " work. 'I l'rcfuniuary.rc- , luc UniversitJ. of Syracuse for his distinguished . · .. . ,.. 

encoitrngi.Dg. ,;.,: · arhicvcments. i N~1kata. was well known and highly esteemed by plant '(I~ ''.• .! 
• Silcox had a.~brillinnt mind, keen power of analysis, pathologists in Amcricn, where he had spent about ; · ', • .;. ~ .,_ < 

~- '!(.q. · ·: extraordinary grasp of. detail aud an unusual memory. two years (191D- 1920) studyi.iig occiclcutal methods 
1

' 

:~ . ''~ · He had high if1eals of public service which were re of r esearch, dividing his time between the University 'ii, ···•· .. ~ ..... 
.; , fleeted througl/out bis organization. Ile was also , or California, lhc University of Wisconsin and the ;·' ,t '-. 

'!c CYo]ution of p~licics z · · realist, fully ':ipprecinting the obstacles to rapid Laboratory of Plant Pathology, Bureau of Plant In- -If,: ; 
iiic ~ forests under" his ·· h' $ · dusti·y, U. S. Department of .Agriculture. lie re- ,,~:. 'r' , ee icvcmcnt of his objectives. '~ 
service iu administra-,. ' II' J • turned to this country for a shorter period in 1934." ~ . ,; 

zemcnt o{ forest labor, . 1i ts interests. were broad, and he was very well reacl. 
• ' Uc had unlimltcd courage, without n trace of sell' A ME:.tOnI.AL tablet in honor of Lord R utherford \5' « 
ment of forc~tri prac- ' . ' t$ ..... 

" :. . '• . ~- intcFest. He \~:ls .. a wan of great personal charm. Ile hns been placed by the Historic Sites :1\Ionumcnts . .>~;~ ,· . · .· 
~1 <!f .grai:ang, " fightiJ!t:,. · 'r.as' 'd I d 1

• d <l t l f 1 · hTf 1 Board of Canadn on the outside wall of the i\fncdon- ~ 
h~,~ "lmd in previoil§lf ~:;, a'chic~~~/nt~. 1f ~: ~:cl ~~;>:~~~ti;~·a.l~s ;:;a~-~cso~u~ aid Physics Laboratory of McGill Unirn·sily, where ;~ · · 

u<l 'rh_ceting m~DY. ot~c;.; I host of friendsl who were attached to him through his he was for nine years profcssoi- of physics. The in- . 4 .. :c. .. l'. ·; 
:ere m the early . stage .' :fl P~rsonal qualities and who deeply mourn his death. . scription on the tablet rends: (.I- , 

• . . ·~.:,p~ . ~ ·; ' . ' . . ER.NEST RUTIIERFOHD '"\; 1 

t:ict forc~~er there . ~~ ii·. . ~ , EHE: ... RY s_. GRJ.YEs) Baron Rutherford of Nelson, 0. M. ··; 
roL1gh the activit:es, of Nr.w IlAVE,N, '.CoNN. ~ _.,/ 1871-1937 l 
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193!), . '1• 1. Pg a very d1-y season · ~ '" H erc Lord Rutbcrfortl, Macdonald Professor of Physics, · ,,. 
:,led iu the su1)prcssi.on I' R 1 A 18D8- 1D07, matlc fundamental discoveries respecting : r; 
rkcr~ refused to flgbt. ,, ECEN1J. DEATHS AND MEMO RI LS r:idioactivity, the transmutation of matter, and the struc· ~, ~ 
'on with labor leaders 'Dn. HENRY ' J:vicELDERRY KNOWER, formerly asso- turo of atoms; foremost experimental physicist in his ·1 

0 ;: the !.W.W. to nid ':; date u1 auatonfy at the Johns Hopkius University and time, be advance<! greatly tho frontiers of knowledge, and '~ 
l~tcr professor of anatomy flt the University of Cin- opened now paths for th<! progr<'ss of science and human J~~ . This i11cidcnt is i111· , 

:t i1•a to his ability in 
a factor in his assign­
eommi ~siu11cd caiJtain .· 
promoted to the ran!• ~ 

of the Department o( · • 
t be was delegated to ,,., 
) cattle sltipy:.mls and .. 
! a11c~ . · After 1919 be 
re ations for the Ty-

• --------- ,., 
: 7'}., ·1938; Darn" and 
08, 1938. ' 
.1m . .Med. · Assn., 112: ' 
.1~,. W:';l.rn\lr.,:.1111. Jour, • 
·:-t· t . (' ?; 
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tiuuati, died on January 10 a.t the age! of seventy-one welfare. _ 
~·cars. · A.D. 1939 

SCIENTIF IC EVENTS 
1'1iE CANCER INSTITUTE OF MEDICINE AT 

~ BUENOS AIRES 
Tu~; correspondent at Buenos Aires of the Journal 

of the American Medical Association reports that a 
' ·new ,six-sto1-y JaYilion has been added to the Institute 

of Experimcutf l l\Icdicinc for !be Sludy a nd Trcat-
1•1e11t of Cancc11 in Buenos A.ires. The dedication took 
Place on Dcccinber 12. The pavilion contains 250 

beds in separate rooms, thns incrca:;ing the total 
capacity to 550 beds and two wcll-cqui ppcil air-con­
ditioned su rgical rooms. All modern idea;, of hospilal 
tcclmic were incorporated in its conslruclion and 
cqnipmcut. The cost amounted Lo abou t 1,000,000 
pesos (about $300,000). 'l'his CanCC!r Institute 
founded in 1923 is connected with the University of 
Buenos Aires and has been for sixteen years under the 
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3. Public control over the use of 
pnvatc forest l:inds~ which will in­
sure sustained yield is essential ito 
sta&ilize forest industries and forest 

' . 
In his' fou'rth ·princi1;Je M~. Silcox 

rci terates the gist of the previous! y 
announced f ederal pol~cy to gre:itly 
cxpanLl public ownership of forest 
land. Probably all conservation ists 
will concede that a certain p ropor­
tion of our forests should be in pub­
lic hands, but whether this shoulJ 
be g reatly .increased, what portion 
shoulJ be private, and what publ ic­
ly owneJ , is sti ll a bone of conten­
tion. T here is a distinct possibili ty of 
overdoing the .1ttitude of h ying :111 
our problems in the J.1p of i:;ov<:rn­
r.-ient. 

tion. 
F. A. SILCOX, C HIEF FORESTER 

OF THE UNITED STATES 

W ith his fi fth point the Chi.:f 
Foreste r has drawn fire from m.rny 
foresters who arc unwill ing to ;J.d­
voc.tte logging of forest l.111Js .rnd 
selli ng of the forest products by 
Government. In a later speech Mr. 
Si lcox clarified his position, st.tting 
th;1t he did not p ropose to unb.trk 

5. The: Feder:i l Go\'ernmcnt or the: States should un­
. tlcrt:lke the loggin2 and if necess~ry the milling of their 

own till!ber where this is desirnble for the maintenance 
of existing communities, the creation of permanent em­
~lornKnt, or the production of ch<:ap material to supply 
focal needs. 

6. Long-term credi ts should b~· made available to for­
est industries through Go1·ernmcr~t agencies only on the: 
condition of sust:iineJ yield ford try under Government 
sup~rvision. In case of faiiure to 1i1cc:t either the financial 
or the forestry oblig:itions, the <!ovcrnment shoulJ be 
ei.npowcred to t:ike over the lantl and manage it as a 
~ational for1:st. j 

' ~fr. Silcox docs not believe in. compromising on the 
lt•bj~ct of forest destruction. H is first two points are some-
thin 1 1 f S l 1at we ha1·e fre<1w.:n:ly beard be ore, but nevrr 
rn re definitely st;J.ted or sinccrf'.' IY meant. The new 

'-lh?ught which Mr. Sikox brings 0~1t is found in his third 
P11ncipk>, namely, an emphasis uP.on the value of forest 
C~tnmun itics and perpetual crops of timber not so much 

... ~or the sake of the proJuct as for ~the sake of stability of 
'.01Ployment and community life. .Formerly the justific:i­

· 1'.011 for stoppi ng forest destruction was fou nded upon 
lhe . t 

· 1' ca of a possible wood and f~rest products shortage 
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on cornpd1t1on with the lumber industry, and that s:tw­
milling or oth<:r manufacturi11g justi fication for Govern­
ment operations can be found on ly in c:xception:tl c.tscs. 

The sixth principle, strictly speaking, is not a principk 
at all, but inorc a means of securing what these othr:r pri n­
cipk:s aJvoc:ite. ·It is the: stick of candy offered to each 
good little timber operator who promises to learn his 
lesson and never be late for school. 

Not all foresters, economists or conservationists arc 
going to agree wi th Forester Si lcox's cm.lo. Miny persons 
believe that he is too much of a Fcdc:ral-regulatio11ist with 
too great faith in Federal bureaucratic administration. 
That a man of these: tenets should now hold !he position 
of Chief Forester is inevitable an<l n.iturn l. The important 
thing is that l\fr. Silcox has emphasized a new dose: con­
nection between for:.:sts and human welfa re, and tfu t !i : 
has broadened the economic scope of forestry to incluJ.:: 
not merely the: production of forest products fo r human 
use, but also the utilization and operation of the forc:sts 
themselves as a permanent means of human livelihood. He: 
emphasizes that forestry is not an economic problem, but 
a social problem and that true conscrvltion is not mcrdy 
a matter of tree growth and soil productivi ty, but must 

. concern itself primarily ",Vith human welfare. 

51 



Ferdinand Augustus Silcox (1882-1939) 

Fifth 01.ief of the USDA Forest Service (1933-1939) 

Ferdinand Silcox was born in Columbus, Georgia, December 25, 1882, the son of 

a cotton broker, and grew up in Charleston, South Carolina. He graduated with 

honors in chemistry and sociology from the College of Charleston in 1903, and 

planned to study industrial chemistry. However, a magazine article diverted 

him to forestry, and he received an M.F. from the Yale School of Forestry in 

1905. Silcox served as a ranger on the Leadville National Forest and 

successively as supervisor of the Holy Cross, San Juan, and Durango National 

Forests, all in Colorado. In December 1908 he was appointed assistant 

District (Regional) Forester for the Northern District (Region) in Missoula, 

Montana. Bis success in organizing logistical support for the fire fighters 

battling the enormously destructive blazes through the northern Rockies in 

1910 earned Silcox a promotion to District (Regional) Forester in 1911. 

In the spring of 1917 an event occurred which was to redirect Silcox's career 

for the next 16 years. His district again urgently needed fire fighters. The 

lumber industry was willing to provide them as long as there were no dealings 

with the radical Industrial Workers of the World (''Wobblies") which was 

organizing a strike of lumberjacks. Silcox chose t o deal directly with the 

strikers. He earned their respect and got his men, thereby establ ishing his 

credentials as a labor negotiator. 

During World War I Silcox served briefly as a captain i n the Twentieth 

(Forestry) Engineers. From 1918 to 1919 he worked for the Department of Labor 

to settle labor problems in the Seattle shipyards and in Sitka spruce 

production for fighter aircraft. Ee then helped reorganize the U. S. 
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Fmployment Service. After that he took a position with a printers' trade 

association, and mediated a number of strikes. When he left reluctantly to 

rejoin the Forest Service, many printing unions depl ored the departure of such 

a fair and skilled labor negotiator as he had become. 

His longtime friend, Assistant Secretary of Agriculture Rexford G. Tugwell, 

famous Roosevelt ''brain-truster," picked him to take over after Robert 

Stuart's sudden death in 1933. Silcox W<;S an enthusiastic supporter of 

Franklin Roosevelt's New Deal. As head of the Forest Service, Silcox oversaw 

many programs that attempted to ameliorate unemployment, reclaim denuded and 

eroded forest and range land, and control floods. During his tenure, 3 

million young men of the Civilian Conservation Corps \vorked under Forest 

Service direction in fighting fires, planting and thinning trees, and building 

roads, trails, and recreation facilities. In 1935 the Forest Service took on 

the historic Prairie States Forestry Project to provide employment and lessen 

wirrl erosion by planting shelterbelts of tres on the Great Plains. In 1938 

the service, with State help, began managing the big New England Hurricane 

salvage job. 

D..lring the Depression of the 1930's the timber industry's substantial failure 

up to then to reforest land and practice sound forest management again became 

topics of debate. Silcox proposed increased public ownership, public 

cooperation with private owners, and State or Federal cutting regulations on 

private lands. More funds from Congress to purchase land permitted the Forest 

Service to enlarge the National Forests, especially in the cutover regions of 

the lake States and South, while legislation such as the 1937 Norris-Doxey 

Farm 
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Forestry Cooperative Act enlarged the scope of its aid to States and private 

owners. However, Silcox was unable to impose regulation on the timber 

industry. He received an honorary U...D. degree from Syracuse University in 

1937. 

Six years after taking office, the strain of directing the service through one 

of its most frenetic periods contributed to Silcox's death in office by heart 

attack on December 20, 1939, at the end of his 57th year . Only a few months 

earlier he had refused the offer from Secretary Harold Ickes to become his 

Undersecretary as part of Ickes' plan to move the Forest Service to the 

Interior Department. 

References: Henry Clepper, ''Chiefs of the Forest Service, 11 Journal of 

Forestry 59 (Nov. 1961) : 800-801. Harold K. Steen, 'Il1e U.S. Forest Service : 

A History (1976), pp. 196-245. Forest Service History Section biographical 

file. 

--Dennis M. Roth 
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Ferdinand Augustus Silcox 

Chores done the "holler" people were gathered for an evening of banter-

ing and story-telling. Night falls qu~ckly in the West Virginia hills. 

The final rays of J¥Ue sunshine illuminated the measured approach of an 

inverted bi-ped, that is, a man walking down the road on his hands. His 

arrival elicited good natured cries of here comes "that air circus feller", 

or whats Sil up to nowi That "air circus feller" was Ferdinand Silcox 

destined to be our nation~s fifth chief forester. It was 1904 and Silcox 

was a forest student assistant for the old Bureau of Forestry engaged in 

making a working plan covering approximately 60,000 acres of forest in 

West Virginia for the U.S. Coal and Coke Company. His antics endeared 

him to the holler folk. They were r eflections of a burgeoning charismatic 

personality and physical vitality that would enable him to bridge many 

a social and philosophical barrier in the years to come. 

Silcox was born in Columbus, Georgia, in 1882, but grew up in Charleston, 

South Carolina where his father was a successful cotton broker. Frequent 

forays into the pine forests and swamps adjacent to the Port city of 

Charleston whetted his appetite for adventure and for the outdoors .but 

his life appeared to be on a different, more circumscribed course. A 

1903 graduate of the College of Charleston with honors in sociology and 

chemistry, a senior class president, a member of Phi Kappa Sigma, Silcox 

planned to study industrial chemistry at John Hopkins University. The 

future chief liked to recall a single chance event that embarked him 

on a career in forestry and robbed the chemical profession of a prob­

ably very co~tent chemist. Sunning himself on Sullivan Island, near 
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Charleston, and warily contemplating the approaching semester at John 

Hopkins, Silcox was thtnnbing through an old copy of the Saturday Even-

ing Post. An article by Rene Bache, Forestry, The New Profession, ad­

dressed "to the young man freshly provided with an education who is puz­

zled as to how to utilize it, a new profession offers itself, ••• " caught 

his eye. The article lauded forestry as a profession, emphasizing it's 

timeleness, the need for more foresters, and offered practical suggestions 

to the young man wishing to elect forestry as a career. Among those 

suggestions was one reconunending attendance at Yale Forest School . as 

the doorway to a career of limitless opportunity "for a generation yet 

to come." Silcox was quick to follow up on the reconunendation entering 

Yale that fall in 1903, 

Silcox graduated with his master of forestry in 1905. The previous stnn­

mer had been spent in West Virginia as a forest assistant with the Bur­

eau of Forestry, The stnnmer following graduation in 1905 he was given an 

appointment in the newly minted Forest Service. That was the year in 

which the administration of the forest reserves was placed in the Agricul­

ture Department. The progressive withdrawal of forest lands (called 

National Forests since the administrative shuffle) from the public domain 

was still under way. Gifford Pinchot had only begun the organization 

of the National Forest units and development of an effective system of 

protection and management. Silcox was thus in the vanguard of early 

National F.orest organizational work. 

His first Service assignment took him to Leadville Forest in Colorado. 
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He spent 3 months at Leadville as a ranger, a forest assistant and garner­

ed some supervisory experience, a consequence of a manpower shortage and 

a still green organizational set-up. In September,1905, he was placed in 

charge, as acting supervisor, of the Holy Cross Rorest also in Colorado and 

part of a trio of Colorado National Rdrests (f]ikeville, Leadville, and Holy­

cross) managed by one administrator centered in Denver. It was on the 

Holy C~ass Forest that the infamous Fred Light case involving grazing 

policy was to surface. The forest in 1905 was already the center of ve­

hement opposition to Forest Service grazing restrictions. Silcox was next 

sent to the newly created San Juan and Montezuma National Forests li'ead­

quartered in Durango. 

Arriving in Durango in 1906, Silcox's fast spreading reputation for or­

ganizational flair was put to service. He was ~ in charge of setting 

up an administrative structure for 3,000,000 acres that COIJIPOSed the new 

National Forests. These early days saw Silcox establishing a name for him­

self not only as an administrator but as an able arbitrator. There were 

some tough people in Colorado at the time. Cattlemen and sheepmen were 

at each others throats, homestead law claimants were'nt above bullying 

a young green ranger. An agile mind, a persuasive personality, and an 

imposing physical presence put the young ranger on center stage in many 

disputes. He delt directly with contending factions, establishing a 

personal principle of "arbitration in person and on the ground." His 

handling of fradulent homestead claims was equally adroit. He devised 

a scheme whereby dated chunks of wood were placed in cabin stoves claimed 

to be "occupied" by homestead claimants to satisfy homestead law resi-

dence requirements. Many a chunk of fall dated wood was found un-burned 
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the following spring, dis-proving fradulant claims seeking timber and 

not farm land. As an assistant forest inspector he went to New Mexico 

to look over the Portales with the result of eliminating the entire forest. 

In the Spring of 1907, elevated to forest inspector, he worked up a plan 

re-districting the forests in Montana and Idaho. With the creation of the 

District office at Missoula, Montana for District 1, he was appointed 

associate district forester. William B. Greeley was District 1, forest er 

at the time. 

Silcox, as associate forester for district 1, experienced the same irranense 

holacaust in Northern Montana and Idaho that inculcated in his boss, 

Greeley, a missionary's zeal for federal-state and private fire control. 

A zeal he later expanded to incorporate an entire philosophy of f ederal­

private cooperative forestry that has always been a part of Forest Service 

policy and at times has been it's principle policy guide. Silcox' s duties 

were mainly logistical during the entire 1910 summer which saw a myriad 

of small fires as well as t he culminating August conflagaration in district 

1. Rather then a front line participant Silcox was employed in the l ess 

glamerous role of locating assembling, transporting, and paying for the 

thousands of men and tons of equipment and supplies neededcto combat the 

omnipresent blaze. That he was successful was attested to by his appoint­

ment to district 1, Forester July 1, 1911. 

To d~strict forester Silcox· fell the chore of restoring,to the extent 

possible,growth on 3,000,000 million acres of burnt-over land . This 

on top of developing and proteeting the resources on the entire 26,000 ,000 

acres of district 1 and of developing a moree~fective fire contro l system, 

was entrusted to a man not yet 30 years old. Silcox applied his vast 
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organizational ability and physical energy to the job at hand. He early 

saw the need for more efficient timber cruising insisting that crJ{ing 

on National Forests be done on a larger scale and in a manner more con-

sistent with good forestry. The f .Jre prevention system was reworked from 

the ground up. Better equipment was devised, fire fighting techniques 

were analyzed and improved, transportation needs were established,all 

done with an eye to coodinated efficiency and to the critical time factor. 

The keys to this overhaul were standardization, evaluation, and re-eval-

uation. Silcox's influence in formulatir:Jearly policy and management 

procedures on national forests in his charge cannot be underestimated. 

His talent for organization in conjunction with skillful management of 

forest labor, development of systematic fire control, and of improved 

forestry practices in timber sales; his handling of homestead, mining and 

grazing violations helped form the basis for Forest Service polici es on 
/days 

many problems that in those were in the early stages of solution. 

The tenor for much of Silcox's later life was established during his 

tenure as District 1, Forester. It was the spring of 1917 and labor 

unrest was rampant in the Northwest. Virtually all lumbering and related 

activities were paralyzed by a massive strike inspired by the International 

Workers of the World, or the IWW. Feelings ran high on both labor and 

management's side. Silcox's innnediate problem was one of manpower. 

He needed fire fighters. At s take were millions of acres of forest. 

Public and private fire prone forests held in ransom by lumber manage-

ment's telescopic view of labor's right to negotiate and labor' refusal to 

work. Lumber companies were insisting that the required men be hired under 

company auspices, shortcircuiting IWW leverage. Public sentiment general-

ly favored management's tough line against the strikers, f earing an idle 
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mass of revolution prone workers. Silcox saw the problems differently, 

to him worker discontent was a valid response to genuine labor grievances. 

Working conditions in logging camps were often abysmal with rudimentary 

sanitation, poor food, ~ low wages, long hours and tight control of the 

labor market by management. Silcox saw a dangerous radical element in 

the IWW but convinced of the legitimate complaints and honest intentions 

of the majority of the strikers chose to deal directly with the strikers. 

This was directly contradictory to the lumber interest's refusal on prin-

ciple to negotiate with independent labor unions. Stressing the "people's" 

stake in our National Forests Silcox addressed a by now thoroughly stir-

red up convention of "wobblies" on their turf, IWW headquarters. He 

earned the respect of the tough striking lumberjacks with his straight from 

the shoulder philosophy, sympathetic to employment conditions but draw-

ing the line at allowing millions of acres of public forest, their forest, to 
taSM P;L 1 S It ~D 

burn up. He got his fire fighters and firmly his reputation as arbitra-

tor par excellance. 

Shortly after the outbreak of World War 1 Silcox was given military leave 

form the Forest Service to accept a connnission as Captain in the 20th 

Engineers. He helped to select foresters for officers of the regiment, 

and was in military service from August 1917 to April 1918. Because of 

his experience and dealings with labor troubles as Districtl Forester, 

he was asked by the Secretary of Labor, . . the Director of the U.S. Ship-

ping Board and the President's Mediation Connnission to straighten out 

labor difficulties in the Seattle shipyards. The shipyards were tremen-

dously important to the war effort. Weather had closed down all the east-

ern yards and only the West Coast continued to hammer out new ships. Here 

Silcox p1Dllled another mediation coup that tweaked a few establishment 
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noses but recognized a situation for what it was and got things moving. 

Ships, produced in the Seattle yards, were springing an inordinate ntnnber 

of leaks. Officials said there was sabotage in the yards, Red inspired 

sabotage. Why did'nt Silcox report the Bolsheviek menace that Navel 

Intelligence apparently knew all about? Silcox, not believing for a mom-

ent the sabotage story, went straight to the : rive ters to get the real 

story. What he found confirmed his suspicions. Faul ty air compressors 

were not providing the pressure needed for air hammers to drive a pro-

per rivet, furthermore shipyard manager s were well aware of -the situa-

tion and yet failed to replace the compressor~- His 

officialdom on the red menace was to the effect that 

reply to Washington 
\r: 
i~hey would spend 

less time hunting reds and more time getting proper equipment nor out-

raged workmen, , rivets would be hammered home, ships would be built in 

good order and the West Coast saved for Americanism." 

The Seattle shipyard air hanuner snafu satisfactorily settled and a whole 

realm of other labor-management grievances and disputes arbitrated to 

everyone's satisfaction, Silcox was sent east by the Labor Department, 

in April 1918, to reorganize, and re-vitalize, the U. S. Employment Ser-

vice. In this capacity he reorganized the New York office and state and 

federal cooperat ion employment offices throughout Massachusetts. A year 

later he res igned from the Department of Labor planning to return to the 

Forest Service. But the hiatus in his Forest Service career was to be 

broadened by a job offer eminently suited to his unique talents. The 

Committee on Industrial Relations of the Uniterd Typothetae, a trade and 

employee's ·association, had a vision of what employer-employee relations 

could be in the printing industry. They wanted Silcox to make the vision 

a reality . 
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He spent 14 years with the printing trade, 3 with the United Typothetae 

and 11 as director of the New York Employing Printer's Association concur­

rently serving as secretary of it's Printer's League. The League's pur­

pose was collecthve bargaining with printing trade unions on wage neg­

otiations · and shop practices. With Silcox at the helm, Union leaders 

and management enjoyed 11 years of smooth sailing, neither strike nor l ock­

out distrurbing the placid waters. Always concerned with htllllan, as well 

as natural resources, Silcox was able to develop some of the youthful 

resources that abounded in New York City but often went unrecognized 

and dissapated themselves in the big city maelstrom. Financed and backed 

by employers, Unions and the Board of Education, he established two printing 

apprentice training schools and expanded and strengthened an -older one. 

These schools provided the latest in vocational training in the printing 

trades for the youth of New York City. Silcox~ _in .19]3, upon h~ resigna­

tion as an employer's representative dealing with labor received letters 

from printing trade unions in New York City deploring his departure be­

cause of the fairness he had shown them. What better tribute to a man 

who had spent years devoted to fostering better employee- employer rela­

tions~ 

Silcox left the printing trade to re-join the Forest Service as Chief 

Forester on November 15, 1933. Rexford g. ~ugwell, Assistant Secretary 

of Agriculture, was the impetus behind Silcox's appointment. Tugwell, 

a longtime acquaintance of Sil's and good friends since a term as . facul­

ty member a~ Coltllllbia University in New York brought the two together, con­

vinced Silcox he was the man for the post vacated by Stuart's sudden death . 

Silcox had been away from the Service for sixteen year9. The Agency had 

changed over those years. Created to protect and use our natural resources1 
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the Forest Service in 1933 had been eannarked for a new role. The de-

pression years saw human as well as natural resources wastedJunder it's 

new mandate the Service worked to drain the depression filled reservior 

of human resources. A better candidate could not have been found to moni-

tor the Agency's expanded social role as bureacratic a lly in President J 

Roosevelt's battle to keep the nation bouyant in the murky waters of l the 

Depression. F~om his earliest days in the Forest Service and throughout 

his career as a labor mediator Silcox had connnitted himself to the conser-

vation of human and natural resources. 

Silcox always saw in forestry the solution to many social problems, as 

well as resource problems. The New Deal created an atmosphere of social 

consciousness, or as Sil put it a "thrilling frontier where men battle 

for yet disputed principles." To Silcox social consciousness translated 

into public regulation of the forest industry. Public regulation, always 

a divisive issue in the Agency, was traditionally viewed as a means to stop 

f orest destruction by unconscientuous lumber interests, and to insure 
' 

9\.<. l\ Q. /.\N'-1-YIAJ q 
forestry practices...eV• 111h1g _ f6rest products for future genera-proper 

tions. Silcox expanded this traditional economic view to include human 

resources, emphasizing the value of forest connnunities and perpetual crops 

of timber not so much for the sake of the product as for the sake of 

stability of employment and connnunity life. His regulatory policy called 

for a three point program: (1) public ownership and management were to be 

increased (2) public cooperation with private owners (3) 

public regulation under state auspices. The federal government would 

determine the adequacy of state laws and assume direct control in the case 

of non-compliance with federal standards. In a way wholly consistent with:: 
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New Deal social theory, Silcox correlated forstry with human welfare, 

justifying public regulation as an essential social measure. 

Silcox's tenure as chief saw a panoply of government funds and programs 

descend upon the Agency. Some of the more ambitious and successful efforts 

of the Forest Service d~ring this era were it's work with the CCC, the 

Forest ~ShelterJProject, and salvage work following the devastation 

left in the wake of the hurricane that hit New England ~on September 21, 

1928. 

The Civilian Conservation Corp had i.mme.nse popular appeal with politi. cians 
a~L 

and people of/poli tical persuasions. The Forest Service played a major 

role in this popular undertaking seeking to combine public works with 

conservation. Camp Roosevelt in the George Washington National Forest, 

Virginia, was the first CCC camp to become op8o/\tive. The Agency under 

Silcox pioneered efforts to provide a large mainly urban, mainly unemploy­

ed, youthful wor~orce with productive, non-competitive, self-sustaining, 

public conservation work. A majority of the eventual 2,652 CCC camps 

were administered by the Department of Agriculture, most of them working 

on projects in national, state or private forests.under Forest Service 

direction. A vast amount of forest protection, tree planting, watershed 

restoration, erosion control, and other improvement work was accomplished. 

Overgrazed range land was revegetated, fenced and provided with water. 

Silcox recognized recreation as one of the multiple uses of the· forests 

and used CCC recruits as a major force in the large scale expansion of 

recreational facilities on National : Forests. Much of their work, a gen-

eration later, still serves the public's recreational needs. Silcox 

would like to have seen the CCC become a permenant conservation force. 
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The first tree in the shelterbelt program of the prairie plains region 

was planted near Mangum, Oklahoma. This was the start of the Prairie 

States Forestry Project, to lessen drought conditions , protect crops 

and livestock, reduce duststorms, and provide useful employment for drought-

striken people. Under this project the Forest Service cooperat . ed with 

prairie farmers in planting strips of trees at right angles to the pre-

vailing winds on farms in the Dakotas, Nebraska, Kansas , Oklahoma, and 

northern Texas. The work was begun under Executive order of President Roose., .. 

velt, and later (1937) Congress passed covering legislation in the Norris-

Doxey Cooperative Farm Forestry Act. In the 7 years ·the Forest Service 

ran the project more than 217 million trees were planted wi~h 30,000 

farmers participating in the program. 

In September,1938, New England was hit by a tremendous hurrica~ An 

estimated total of 3 billion feet of down timber was l eft in it's wake 

creating widespread forest fire hazards that menaced lives and property. 

The President designated the Chief of the Forest SerV:ice to coordinate 

federal assi s tance to the devastated area . A peak total 25,000 men from 

the CCC and the WPA were called into service to reduce fire hazards . 

Timber salvage,vital to the economic welfare of the Northeast1was assured 

with the creation of the ·Northeastern Timber Salvage Administration~ 

Organized by Silcox with a loan secured from ~he Recons truction Finance 

Corporation. The non-profit NTSA was established to salvage a s much ----
of the blown down timber as possible. Eventually more than 700 million 

board feet of timber was salvaged, or 86% of the downed timber, providing 

work for local saw mills that might otherwise have remained idle and 

revenue for wooHlot owner s some two to three times what speculators had 
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been offering. "The biggest logging job ever" was how Silcox spoke of 

the operation. 

The by now traditional proprietary debates beti;·reen the Interior and Agri-

culture Departments raged to new heights during Silcox's term as Chief. 

A particularly persistant Interior Secretary, Harold I ckes , was intent on 

gaining administrative control over Forest Serivice land and personnel. 

His culrilinating strategy in the battle for control was an invitation tO" 

Silcox to join the Interior Department as Under Secretary . A clever 

move by the Interior Secretary calculated to deny the Agency it's staun-

chest defender. Silcox with charecteristic aplomb and belief in Forest 

Service purpose rejected the offer. ''While grateful for Secretary Ickes ' 

expression of confidence in me," he said, "I feel that under the circum­
/d 

stances I shoul remain where I am. 11 He added that he did not 11care11 to 

elaborate on the "circumstances." 

Never content to be merely an observer of events, Chief Silcox's broad 

intellect addressed itself to matters other then forestry. He embroiled " 

himself in the New York City elevator strike of 1936 as an arbitrator 

and came out smelling like a rose. In 1939, shortly before his death 

he proposed a plan " as a citizen and not as an official" for a world 

federation of democracies. The federation s ketched by Silcox was to be 

a sovereign government not a league of nations. It would function as a 

single democracy wit1the power to declare war on non-democrati c countries. 

Individual national citizenship would be dropped with assmnption of federa-

tion citizenship. Idealistic? Maybe. But Silcox was not one to shy from 

expressing controversial idealism. 
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Silcox had suffered a coronary thrombosis in 1938, not the sort to take 

to being laid up for any period of time he _probably overtaxed his heart 

following the attack. R.G. Tugwell recalled recalled warning him about 

just such overtaxation during a. day they spent together inspecting the 

New England hurricane salvage work. "They say it will quit some day," 

responded Silcox "but by God It'll be a forester's heart as long a.s it 

lasts." His Death December 20, 1939, following another stroke wa.s des­

cried by Secretary of Agriculture Wallace as "a blow to the whole American 

movement for conservation of human and natural resources." To the Agency 

it meant the loss of an administrator who had strengthened the organization 

to meet enormous new demands placed upon it by the Depression years; ·rt 

meant the loss of a man whose enthusiam and zest for the task before 

him had inspired a.nd vitalized that same Agency. 
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lier kc'!l was laid. Not of this :>hip, but of nn "'.adi.;r morale, uplifr cv:;':yv;h~;rc, than in actual change. He .// 
sister, Silcox beg:>n to hear plenty along in February. had a prn!jtam for rcorr;.miz;ition v,r11ich one thing (; " 
She had ·got out to the Pacific, as a matter of fact, and after ~·1mt' ::r sre'11cd to postpone. It still remains for i 
had begun to leak at every rivet. The Emergency Fleet his succc~sor to .carry thro~lgh . But he fought v:diantly. ~ 
and the Navy both came down on Silcox; there was, for sl'stamccl yield ou pnvatc as well as public hoJfl- I 
Washington said, sabotage in the y;i,rds. \l\Thy didn1t he ings; he adJcd enormously to Eastern and Southern Ii 
report the Reels whom Navy Intelligence seemed to fores~ ~~cas; l~e utilized the opp?rtunity furnished by .

1

1 i 
know all about. If any more ships.opened up ;:i,t sea he the CCC to build thom;inds of miles of tr;:i.il and phone r 
would be held responsible, etc., etc. Silcox W<lS so mad .line, to set up Inmdrccls of recreation c;imps, to plant , i1 
t11at, for the only recorded time, he said nothing at all to thin, ••nd to h;1rvc:'t millions on millions of tro::s; '\1 
but pulled Oll his rubber Coat and made for the biggest and he filled a gcncr<>tion of young for::sten-not all \I\ 
yard in Seattle where a hard-boiled old Scottish mas- pack-horse rangers as he had.been, but m;i.ny of th~m 

·tcr-builder was superintendent. Silco:c braced him out scic11ti;-ts, man;1g::mcnt experts, even st;itistici;i.ns-,vith \ · · 
in the yard in spite of certain· know.ledge that when a wholly new spirit, one which cont;iincd the old Joy;iJ~ \~ .. .. 
D:we's hard hat was down over his eyes he w:i.s to be t ics but which went far beyond them. The old fcllo--;3 ~1\\ 
approached only at the gravest risk. That hat w;is had been reserved, suspicious, exclusive, rigid. The nr:.u · . · 
known all over Seattle and its tilt was noted every day ones wrre twglit the way of a wider conservation in · 
hy every workman on the job. Normally Silcox would which forests were only a useful part. He was that · , 
h:tve gone home and come again another day. But just kind of leader. ~~­
then he felt formidable h imself; and, moreover, he It wa-; very prob;i.bly an old trail-strain on his l1cnt . . .. 
suspected that the grievance advertised by the ha~ was which c:i.used it~> final failure. He h;i,,d bcr.n on notice 
the same as his own. "Dave," he said, "have you got for some t ime. \Ve spent a strcnuon., day toget:her in 
enough air on your hammers?" The resultant cJrplo· May going over the lrnrric:ine clc.m-vp work in T'kw 
sioll of thick Scottish profanity came, afterwards, to Enr;land. I a:;kcrl him then about that heart. He called 
take on an epic quality. Workmen would tell about it all my attention to lil;1c and syring;i, which ~cencd to hid" 
ovc1- again, m onths later, with mixed awe and aclmira- the devastation a li ttle. I insisted. He mumblrrl. somc-
tion. Silcox never denied that he quivered in the storm; . thing. Then I said sharply th<.i.t lie w<is clearly doing too 
but he lived it out. And what's more, he gathered, a3 much. "They s~~~'ll gnit so~ccfay," he ;irlmit1cd1 ;i,01d 

Dave's remarkable words f!e\v toward the borders of then iri a 1iigT1, rnmorous, bragr1~gvo1c~-%ut l;}r,' Gocf -
Puget Sound, that ,the so--and-sos out in front had f~i!cd it'lioe a _ _fol-c~t~~'S- heart -~s 1;°11g" ;i's' it lasts~; He. ~ . 
10 pr~vide compressors even ;i.fter the most urgent .. IaughZd. Bnt I cli<ln't. The sentiment he tried to hide 
reprcsentation.s; and that the r ivets were being driven · in burlesque I knew was genuine; ;:i,t any otc he <lid. ~ 
by hammers furnished witli an utterly inadequate not let up. and it did quit in December. X h:).ve since · 
pressure. thought of what he said as something any yonng for. 

To make all certain, Silcox measured the deficiency ester might quite seriously paste in his new green hat. 
at some twenty outlets. And then he composed what 
he always afterward held to have been a masterly wire 
to Washington. The gist of i~ was that if they would 
spend less time hunting Reds and more time getting 
proper equipment for outraged workmen, rivets would 
be hammered home, ships would be built in good order 
:ii1d the West Coa6t ·saved for Americanism. The inci­
dent was consigned to files and no more was heard of 
:>abotage-except, .of course, from Silcox, whose sense 
of humor emerged rapidly fro m the whirlpool of his 
indignation. 

Years passed. Such talents were so obviously suited 
i.o ·mediation work that, drifting from one interesting 
.\'1tuation to another, he finally came to rest in New 
Yofk with the !imploying Printers' Association-surely 
a curious rnd for a. forcst~i'. But it turned out not to be 
tl:c end. After I tekphoncd to l1im that day in 1933 he 
wa~ for neady seven years Chief of ~he Service in which 
. he had hecn bred-its best, as foresters anywhere will 
n port, after Pinchot. 

R. G. TUGWELL 

Two Poems 
Owl in the Sun 

All the bright landscape of a world is spread 
Dencath th is man, who's to such height nssigncd 
Only the sun is higher than J1is head-
P ilot in hooded cockpit, flying blind. 

In the Blackout 

In Paris the streets are hollow 
tunnels of darkness, and people along the tunnels; 
here in the English country only the eiist wind 
runs through the hollows of darkness, crossing the sea. 

Voices speak, a boy whistles, the wind sighs and flustenip 
a door slams, anJ it is as if the darkness 

. had shut i.tself into an empty house, an enormous 
house, half of the world, and the door slammed sYrnt. 

•· \ · VALENTINE ACKLAND 

.. .__, 
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I ( 1 E WAS SURPRISED. He had been out of the,.;er~ -
l t~-J vice for sixteen years. And here I was, an 
J~- J.1.. Assistant Secreta;-y, begging l1im to become 
Cl,id Forc~tcr. I le swore that he would 11evcr submit. 
Heit I v:~s sur(; of my argument; an<l when he though 
it 01·er, the ~lra11;~cm.:ss d:d r.ppe1i- supedici:il. The cii -
c c1r11c.L;,nct.s £Leed hi111. ht l1:id L-:en fo1· wl1at we call ·d 
rr l c1-' Deal h:.d: i11 tlie d~y" \then it was "Square" ·n­
[:k.,d of "1 <1..1if1): before that even, when the unromar,tic 
c;uarding of tlic public inte1-est rby in and day out 1 ad 
1w( yet Leen dranutized Ly 1'. H.. and J>incl,ot. He h~d 
L(en ,, rnngcr wl1en ro:_ds and even trails vt.::re scare~, 
L,~fore $:.l , !; kid Lco:.:n wcclunized, when 1o0kouts we:r 
fi..; ,: and i emote', 2nd '" l1c,1 radios were unhc·::ird of. 

J<'n,w $trll[;tiin!: al01i-, 1:itli GreJ with poachers, with 
ovr,' , ~ '1.t 1 ~ :,ur: 1,:.~lc f 111 cuttc1 s, his f.Ci"H;t: of guanl­
i m~i:i, 1 :v I f.'TO"'.l!! cJosl! to the bone. He had scrv.:~d 
~ '..1 ,1 :~h the ;G.ll(Lh in 'fdt's 2dminis1Tation, choki11g 
" d1 .-i~l,t...:ot! rn:~:s, volu1Jlc ·with wr:i.th, and had snr­
\. '- ~rl l~ 1,cgoliate honest agreements afterwards. Like 
~;) m:u1r oid-tilil.c fu!·ec,tu ~;his tern per kid Le-en set by, 
ti.t :e c l"·'·j,_llCc: .. No L!andd1rne11ts- -!lot c.ven th· 
(Hu· fn,ll i/_r, lLrold lc~~ts of the mickrscrrc:tarysliip 
-- .. ·,ulcl .. :u !'<:' su:,de him ti1:.tt the D-:v1rtmcnt of tht! 
:• HLl l i ,~· \.': .. s not a haven for :ill the c!t.:viis of hnd 
: ;·.cct'l: .• iuu: ml tiYllLer ·r ast:ip;c. Ue h:,d ~;ccn the puLlic 
ci·;i,, 11 al:1..n;..,tcd 2nd, vhen tL:tt was not convl'nient, 
i .o .; c_,11,itul by reS)h..Ct:1blr thin'eS. HacL in tliu:.e 
c~ } ~,en L', lung ro...JmL, he l11d 1":u1y :t ti inc set d.tt<.:d 
c·,uJ!'..:. ul W<.,r,cl in tLc stoves of cabins which V<ere 
~ d.Jl"L t<, L: iu Uc•" for proving l1011ws!".·ad cl~.i1.1s- -and 
l ,; ,,, tlH HJ ()Ut a year bter ~till unLurnul. Ancl even 
S1'.d, C\ ·,; .Cc ;tS tJiis h:td f.tjJc,i to vLOJ' the gn!Js. 

l.!01 d vLLr~.gt: k:;.vcs :t residue CJ[ Sllcj)icion vvhich 
;~ny I' 1

1
, 1:c ~crvaH\ jg per! .tps th<.! lictL,;r for h:ivin;;·. Hut 

F. f, ~;;;c.:oz krl c,ther CJLnlitit··. \i hicli r·:tmc to not ic,; 
\·:li1..11 tl._.c '.v;!s 11(;(.:c.I - :m i11~,1:nu;ty i.;J,icl. L1li"< :tlll'J.tcy 

~') t1hu . i.;tilk.:; and a fL .. ;Lility vrhiLlt civil fu v: ins 
s.:LloH L .. vc. 'rl1ce qu:Jiries w1..1·c ru rain to tab~ J1im 
j,,t. \, d irt wl.ich they v.roulJ be rnore ofren wc·ful. 
Lui tLt 1,could n0t Le till after they liad c..:rved the 
f j\'\ ·r11111r'11t i.~-~ 1 L 

L · kt' r•ot to Le a Rer.tioml Forcstrr at l\'iis:oula 
Ly tLL {u:;L,!L11.11ner of rl~ Ci.at \'Jar, It 1v;c; 1 ,me 

Lt:< .:· : / d1t..i tl1:.tn now· to <l..:pe1.d on lm,.l lalJ01· h)l· 
\:1.1 11;: rlie d:rn1; ... 1·uus fncJ of <.1 LllliJJ,. 'l'J1t; { ·i\1l!:t11 

( ·r,,. t .'<.l"1m Coq,s h:td ncr i'u L...rn !lw11;)1t cL f\m1 
vl 1l ·.1iu1 tlH: <l1 ~..ft and ·• i,oowiug· ag1 irnlttd·.; the 
'" )ll cf '"1•''"J ' 7' S ,.lf ,,,. l U "f• ' • 1 l' l ,;,_~~ iJ.._) ,. ,.,. ¥~ ••~'- """• U..i•..:.._ f-'• .._..._ .;;·~t.;:, , .. 1~\.•~1;., 1)1 : . .1.y 

ti.:.\!< ··<,11 a;,d ll1 · Gre lo:;~ .. J tlu·,, Cll!l 1 to l;e e.•ln·1L1l!. 

·: o ,, :lkt.;Lmd tlit:" a11fulnL·.,~ of ~~iL· .'·J ic·so1l in tl1is 
c.i .. i it L•; t(J L.: l'dilL .. l ,:1-:d .. Jr t :' 1{ <l v•Cl\.; d1~:c 
,:. : Jxo:!d ii. tL,~...: (! . .y. .. 1.t ,, __ , the I.'J. 1 oi t L_ tL 

/' THE 
Ll{...·e?. I' S /~ 

NEW Rf:PUBLIC 

I-1ea,rt 
I\VW, the "\VoLblies," the "I won't works." Their 
syndicalist philosophy and their direct methods ap­
pc:iled espcci:llly to brutalized c:1:mal workers who 
1m.nnt.'d the lumber camps and followed the lnrvcsts 
north from CalifllL1ia :l'; tLc season aclv::inccd. In hte 
summer there: were numbc·rs of them con!jregatcd in 
Mis:~oula c:u 1 ying on a ki11d of GUc1·illa ·warfare with 
farmers, ti1d1a owners m.d factory man::i;;crs. The 
propag::ind~ ag;:inst tht.!rn wa~ terrific. They had grown 
warr and sullen and were 1.cgim1ing to look at the idea 
of rc,·olution as something 1~ot w strange, now that it 
h::td been flung a'·_ tlm~• i~ersistcntly for \. c:.:l~s. Cer­
tainly they w:::re more than ever determined to sell 
their bbor d<':tr, regardles3 of the "Lays ov;?r thcri.:11 

·who \Vere ~i:,ic.l to b..:: wf:c:ring b:.;-.tl!:.c ·of their 
withholdi1Jg. 

One morninp; Silcox, m:r !e: d::'.>pcrate hy rrports from 
tired rangers of ne:w fires cverywhere, went rnunc! to 
\VoU;! y hea• lqll'.lrters and, afler some manenvcring1 

got i!r~t a h:df dozen, tlicn twenty, then a whole h::illful 
to listra as he t:dl·ed. Vlfliat he Jud· to s1y \,·:is thai: he 
undc:,-scood their pliil i:;ophy to include t!te public ow11-
ership of :dl 11ati(111al rc:.;,,urces .. 'J,'h..:re. w;u OilC- the 
for_;, ts --w!tich tlic government h;1d' lrc~tdy JOt :.t s!1at.:: 
oL Aml chy Ly day it "·:,:; going up. in smo!:e. Ile 
pointed our l1:Lt whc11 the workers touk over the gov­
ennnc:nl it· as;;e :.; mi1.5ln: ;.s \fell b~ ddi V1.::r.:d in :_;ood 
order. '1'ha1: W<.:; l1is job; but he s~ellltll to b.:! £aili11J; at 
it. 1 lc h.1d appe.:leJ to cwryo11e. else ln:: could thi11k or. 
Facrn1-y 0\.\11c:r:; were li1aking too nuch money; i:trnerJ 
wc1\; hustling in tl1e!r crups; tl1e vorh.:rn he h;.J U~l!· 
dly ckpcwld 011 V>t.:1<!, th<,s..! of them still left, getting 
w:1ges lii!l.J1er t11Jn he could pay. DiJ th(! 1 V\V h::we 
enough faith i1, tl1eir u\lll future to com..! out and s:we 
fon::o.ts 1. liich; if they Wt.:l..; right, would some c!'.1.y be­
long to thc:m? They would and dicl. There never W•1S 

wch fire lii)1ti11g ! Ancl after it \ as ovc-r Silcox could 
not resist Lc::igging <t little ancl twitting the scared upp::r 
cla~s ·s of l\lo11rana. '!'here \ as some 'tanJal about it. 
Hut those 1·:crc after all Vvilsonian d:iys mid there \1erc 
ca1s in V\Tashi11:;to11 which he1rd thi::.. kind of talc wi::h 
plc:1!;Ut\;. So diat the ne .. ,t thing h~ Lu~il Silcox ·u'as 
l'fo1,hwe:.;t r'-p·-,,~..:u;·:.tivc.: for the l\'L..lli:1tion Bo::nl. 
AnJ ti.ere:, in <t 1vdts of c;irnL1:>.tio11, rbss \1ar, ;ui~1y 
tlne:.u anJ p 1t1i.1kl.'.lillg he \,..:nt hi.; 1, ... _; tn>0,•0l1 rhe 
cri.Li .. hue iht.:1-! \vas Ch i..: CiittLLl;un \1·li!ch he L:l, J " .. i: i:r 
t!.:m ulLd his w.q Ollt of-not di:ll L.: lee :rnyon:! 
for1rt~t it af k1"\V:t1·d ! 

1t L :111cncJ ia the t.:!r1:t!"' \..ti.u.tr:r of 19:r7-:.:r;, ;,,h-..:Al 

th1: \, ·arh.:!" cL~~ l dov/Jl ,Jl the 1~:. L~!L'. :; Mds atld 
on!> the \'JC' t Co:ist tur1tiri1. ed to . ~nd S!1i1 s for the 

l ' •, . 'l . ) 1 . 
llt::.J" 1 ~- , lv\.'11 re.; "·'.Y;;. 1111 tu ... ol: t __ J ,, --~· ·.;. ~ ••• g 
appli.?cl r- ·- L ul10-. •• L, '. .• : f...:i: di .. t c_1 on::; ~~c:~ ·!on 
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The Silcox•Stuart Memorial ,._fablet and Robin Hood 
This Tablet is being offered to the 

Yale Forest School by members of the 
former Robin Hood Society of the 
School. This Society was for a few years 
quite well known among Yale foresters. 
To alumni of the · past quarter of a cen­
tury, it is very probably unknown. The 
Society lived its short,-and shall I say 
fitful,-life over a span of only 7 years, 
from 1904 to 19u, when it voluntarily 
withdrew from the School and ceased to 
exist. In withdrawing, the Society do­
nated all funds in its treasury amounting 
to $ )OO to Yale to be used toward the 
purchase of land for a School forest. 
There has been no effort since to revive 
the Robin Hood Society. 

It may be of historical interest to pnt 
down here some of the facts relating to 
its founding, the reasons for its beginning, 
its proper functions as the founders saw 
them, and some mention of some of its 
members. As one of the founders, I feel 
that I may speak plainly and factually now 
of these matters-still largely as a matter 
of historical record. 

First let me say that the Robin Hood 
Society came· by its name quite fittingly 
and naturally as a society for young for­
esters. There was a rich background in 
legend, in song and story of the hero of 
Sherwood Forest. Also that it had no 
connection whatever with the participa­
tion, in Robin Hood costume, of the Yale 
Forest School students in Yale's Bicen­
tennial celebration· of 1901, tho.ugh such 
participation was of course known to the 
founders of the Society. 

The Robin Hood Society was officially 
founded on November u, 1904, by some 
5 Yale Forest School students, of whom 
4 were in the Class of 1905 and 1 in 1906. 
vVith the precedent before us of many 
national fraternities, as well as both Junior 
and Senior secret societies at Yale, we 
felt that it was both in the historical 
tradition and in accordance with Yale 
custom for such a secret society for Yale 
foresters to be formed. vVe felt keenly at 
the time that there was both a field and 
a need for such an organization here, to 
knit together graduates of other colleges 
and universities whose interests and loyal­
ties as post graduate students might be 
stimulated toward Yale. Those were the 
days of large classes at the School~10 men 
in 190\ and 29 in 1906,-also with very 
few Yale College or Sheff men taking 
forestry. In the first two Robin Hood 
classes there were only 2 Yale men. 
Moreover, the class of 190\ had quite a 
few Cornell foresters, here to complete 
their forestry education because of the 
closing of the Ithaq school. Most of the 
·ex-Cornell men became members of Robin 
Hood, and it is my conviction now as it 
was then, that bnt for Robin Hood, these 
Cornell men (and mind you, they had for 
the most part taken their undergraduate 
work at other colleges than Cornell) 
might have felt little interest, and cer­
tainly slight loyalty to Yale; they were 

here only for one school year, merely to 
complete their post-graduate training. 
Tflis then was the basic purpose or reason 
for the founding of the Society, with 
naturally, the auxiliary one, to bring to­
gether students who were congenial and 
thus ·make the days at New Haven pleas­
anter-the basic rEason for all college 
fraternities. For youth is ever gregarious. 

It was the ambition of its founders that 
the Society should take its place among 
the societies of Yale, to be the inspiration 
for a real loyalty to Yale, among its 
undergraduates as well as its alumni mem­
bers. · Toward this end, the Society took 
care to see that an engraving of its badge 
and a list of its undergraduate members 
appeared in the Yale annual during the 
life of the Society, as is the custom of all 
fraternities and college societies the coun­
try over. 

Robin Hood may be said to have been 
the first strictly forest school secret 
society to be started in this country. 
There had for .some years before been 
professional school fraternities, in law, 
medicine, journalism, and in agriculture, 
but none in forestry, so far as I know. 
After the founding of Robin Hood, forest 
school fraternities began to be founded 
in many of the schools, so that today I 
doubt if there is a forest school in this 
country that does not have at least one 
secret forestry society; this assumes that 
there is none now at Yale . I understood 
that "such a 5oCiety called Robin · Hood 
\.vas started later at the New York State 
School of Forestry, during Dean Moon's 
day . 

In the winter or spring of 1906, Robin 
Hood had a rival forestry fraternity 
start at the School. v\Te found out, as 
students have a way of doing, that several 
men were taken in, but its life was even 
shorter than RH. 

A'nd here it may be remarked, that the 
Society was a real factor in student morale 
during the lean year of 1905-1906, whenl 

( the faculty of the School shrank to about 
\2 men- Marston, who met his classes in­

frequently, and "Thin" Graves. Some-
one joked at that time that we actually 
had a faculty of 4-Marston, "Thin" 
Graves, Tom Lee, and Mrs. Miller, the 
Librarian! You older alumni will recall 
that Dean Graves was abroad that winter 
and that Prof. Tourney had typhoid and 
was absent from the School for most if 
not all of the mid-term. The winter of 
190\-6 was therefore in reality a lean 
period- and there was much discourage­
ment· among the student body, so much 
so that one · or two students left the 
School. Those were the days of large 
classes and small faculties; nowadays it 
seems to be the reverse! · 

The Society initiated its first neophytes 
in the early part of 1905, taking in quite 
a few members from 1906. As I recall, 
all 1905 men taken in were considered as 
Charter Members. During its life it took 
in men from the following classes: 1905, 

1906, 1907, 1908, 1909, 1910, 19u, and 
1912, bnt held no more initiations after its 
promise to the School to disband. 

Looking back over the span of 38 years 
since the founding of Robin Hood, it can 
be said with pardonable pride that its 
members have taken their part in the 
progress of American forestry. Many 
members have achieved distinction in for­
estry, in several different fields. To men­
tion a few-there have been 2 Chief For­
esters of the United States, 5 Regional 
Foresters, 1 7 Assistant Regional Foresters, 
26 Forest Supervisors of the U. S. Forest 
Service, 7 State Foresters, 17 Professors of 
Forestry, 10 authors of forestry books, 
15 in private forestry or associations, 6 
Deans or heads of Forestry Schools, 1 
Director of a Forest Experiment Station, 
1 Director of the Philippine Forest Serv­
ice, 1 Forestry Advisor to the Chinese · 
Republic, and I Canadian Trade Com­
missioner. There are duplications natur­
ally in the above figures as the same man 
may have held several different positions 
at different times. So much as back­
ground for the Silcox-Stuart Robin Hood 
Tablet. 

The idea of this Tablet came to a few 
of us Washington members of the former · 
Robin Hood Society of the Forest School 
abont 2 years ago. We felt that it would 
be both proper and fitting to place on the 

· walls of the School some tangible symbol 
or plaque or tablet to the two members 
of Robin Hood who had held the posi­
tion of Chief Forester of the United 
States. 

I initiated the suggestion for this move­
ment. Being on several memorial com­
mittees, the idea came more or less natur­
ally . After sounding out some Washing­
ton Robin Hood men, a self-appointed 
Committee was set up-made up of Jack 
Nelson, '05, Ovid Butler, '07, Julian 
Rothery, '08, and the writer as Chairman. 
I started action by circularizing all 8\ of 
the livin,g RH alumni of the School to 
find ont what they thought of the idea, 
and if they approved, whether they 
would pledge a subscription. Out of an 
original membership of 98, I 3 had passed 
on over their last long trail. After some 
30 years it was not expected that the same 
interest and spirit would be evident as was 
evident when the Society was a going 
concern. A good majority, hovirever, 
were in favor and agreed to contribute. 

I went ahead with the plan, first sound­
ing out Dean Record and the School as 
to any objections they might have, and 
asking for suggestions. As required by 
Yale rules, the plan was put up to the 
University Committee on Memorials 
which made the very good suggestion 
that the tablet be of carved wood rather 
than of bronze, the first idea. Then came 
the work of locating a wood carver, de­
ciding on the design, size, shape, type of 
letters, etc., as well as the finding of suit­
able thoroughly seasoned white oak. All 
of this took time, so that it was only dur-
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ing August of this year that all of these 
matters were vvorked out and the tablet 
finally completed. 

In the meantime, final approval by the 
School had been secured, their sugges­
tions as to ,a proper location in the build­
ing, and what was important, the collec­
tion of the subscriptions . . 

There was a suggestion ' that the tablet 
contain the names of all deceased mem­
bers of Robin Hood-this would have 
necessitated a much larger and more ex­
pensive tablet,-to include l 3 names, rather 
than 2. Another suggestion was that such 
a tablet should be sponsored by all Yale 
Forest School alumni, rather than RH 
members. This would have been quite a 
lar'5e undertaking and would have in­
volved other considerations and factors. 

r. The design was worked out by Ru- ~ 
dolph \Vendelin, a young and gifted, 
draftsman in the Forest Service, and. the 
carving was done by J. F. Kosack, one of 
the two wood carvers found in \Nash­
ington. The shape of the tablet is an 
exact replica of the Robin Hood pm or 
badge. 

The tablet is hereby presented to the 
Yale Forest School in honor of two of 
it~ alumni who brought high distinction 
to the S:::hool and to the profession of 
forestry. and is from members of the 
former Robin Hood Society, who present 
it as a token of their regard and affection 
for these two foresters, as well as their 
high regard for and loyalty to the Yale 
School of Forestry. 

John D. Guthrie. 

~R_ESPONSE BY.DEAN RECORD AT 
THE DEDICATION OF THE 
STUART=SILCOX MEMORIAL 

TABLET AT SAGE HALL, 
NOVEMBER 21, 1942 

Major Guthrie: 
On behalf of the Yale School of For­

estry, I gratefully accept this tablet from 
the representatives of the Robin Hood 
Society in honor of two of their deceased 
comrades, distinguished alumni of this 
School, Robert Young Stuart, of the class 
of 1906, and Ferdinand A. Silcox, of the 
class of 190\' . Each at the time of his 
death was Chief of the United States 
Forest Service. 

They were, respectively, the fourth and 
fifth incumbents of that important posi­
tion . The first was Gifford Pinchot, 
affectionately known as G.P., who was 
also responsible for founding and foster­
ing the Yale Forest School. In 1910 he 
was succeeded by Henry S. Graves, the 
first Director of the School. Both are 
still active in forestry and public service 
and their monument here is the School 
itself, w ith all its traditions and accom­
plishments. 

Mr. G.::aves was followed, in turn, by 
three of his former students. The first 
was vVilliam B. Greeley, of the class of 
1004, who served from April 1920 until 
May 1928, when he resigned to become 

1:l1 1 
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Secretary-Manager of the West Coast 
Lumbermen's Association, a position 
w hich he still holds. 

Bob Stuart was born at Carlisle, Penn­
sylavnia, February q, 1883, and died as 
a result of an accidental fall from the 
seventh floor of the Atlantic Building in 
Washington, D. C., on October 23, l93'l· 
He entered the U. S. Forest Service in 
July following his graduation here in 1906, 
and soon afterward was made Assistant 
Chief of Operation in District 1 at Mis­
soula, Montana. From 1910-12 he was 
Assistant District Forester and then trans­
ferred to Washington as Forest Inspector 
in Silviculture; later he was made Chief 
of the Western Division of the Office of 
Forest Management._ 

During vVorld War I he was in the 
Forestry Regiment, and was promoted 
from a captaincy to the rank of Maior in 
command of the <;th Battalion, 20th En­
gineers. At th e close .of the war he re­
ceived a citation from General Pershing. 

For seven years from May 1920, .Stuart 
served under G ifford Pinchot in Penn­
sylvania, for two years as Deputy Com­
missioner of Forestry, then as Commis­
sioner when Pinchot became Governor 
of the state. Upon the reorganization of 
the Department in 192<. Stuart was made 
Secretary of the new Division of Forests 
and Waters. a position he held until 1027. 
He then re-entered the United States For­
est Service, as Assistant Forester in charrre 
of public relations. A vear later he suc­
ceeded Greeley as Chief Forester and in 
this capaciry served until death claimed 
him five years later. 

Ferdinand A. Silcox was born on 
Christmas day l 882 at Columbus. Geor<i:ia. 
Following graduation from the Yale For­
est School in IQO\' he entered the United 
States Forest Service and served in several 
capacmes from Forest Assistant and 
Supervisor to Inspector :ind District For­
ester. He resigned in 191 7 to serve w ith 
the Forest Engineers, bein<! commissioned 
a captain. He resiimed this commission 
in December 19 17, having been selected 
bv the Secretarv of Labor and the Shi11-
ping Board to handle labor nroblems in 
the shipyards at Seattle. This choice was 
not bv accident, for w hile in the Forest 
Service Silcox hacl shown a rare aotitude 
for such work during the troublesome 
neriod of th., T W.W. activities in the 
Norr!1west. Following the War he wPnt 
ro Chicago as D i rer:tor of Industrial Re­
lations for th e Cominercial Printin"< Cnm­
nanv, where he rPmairied nnril io?.?. when 
he ~cceored a similar nosition fnr th P. New 
York Printers' Association. On Novem­
ber re. 1Qn. he assumed the duties of 
Chief Forester. 

Althou<i:h fifteen vears awav from 
active forestry work. Sikox had main mined 
an interest in the Forest Service and found 
irood use for his administrative exoe­
rience. for m, nv larrre and oressin<r prob­
lems awaited him. He wrote at the time: 
"Tn. all sincerity I am acceotin<i: the oo<i­
tion in humilitv nf s11 irit and with a de­
sire to realize fullv the resoonsibilities of 
the task I have undertaken and with a 

_l1ope that l mav redeem them in the snirit 
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of the new creative m vement which is 
designed to affect so d eply the welfare 
of our country." 

Perhaps too close application to his 
work brought on the heart attack that 
resulted in his death D~cember 20, l93Q, 
lacking but five days o his fifry-seventh 
birthday. In the words of T/Je Tf7 as/Jing­
ton Post, "The Nation, the Government, 
and a host of friends in vVashington and 
throughout the countr)f are . the poorer 
for his untimely passini( ' 

Those of us who !me?' Stuart and Sil­
cox need no plaque to remind us of their 
lives and work. Rather It is to the future 
generations of Yale Foresters that we 
here assembled in affec ion and respect 
have dedicated this tablet in · memory of 
two loyal and able public servants. 

\'/ I 

DEDICATION OF THE SILCOX= 
STUART MEMORIAL TABLET 

On the morning of November 21, 

1942, the faculty of the Yale School of 
Forestry, student body, representatives 
of the Alumni Council and a small group 
of friends met in the club room of Sage 
Hall for the purpose of dedicating the 
Tablet presented to the School by the 
former Robin Hood Society in memory 
of two of their members, Ferdinand A. 
Silcox, '05, and Robert Y. Stuart, '06. 

Victor A. Beede, '12, President of the 
Forest School Alumni Council, and a 
member of the Robin Hood Society pre­
sided and introduced Major John D . 

~Guthrie, '06, wh<;> made the presentation O Af!7 
speech and unveiled the tablet. ()./,~ , v 

Following the unveiling, Dean S. J. .,,,. J~ 
Record in a speech of acceptance dwelt -~ p <;; 
on the record, character and achievements ,. 
of the two former Chief Foresters. Presi- ,,_. .. . //?',i;Jl' 
dent Beede then called on Dean-Emeritus ':Y""' I 
Henry S. G£aves, who gave a brief talk 
in which he brought out some interesting 
incidents in the history of these men. 
Mr. Graves made a trip on foot with Sil-
cox when the latter was Re <!ional FOf:. 
-ester at Missoula, to examine the problem 
of private timber claims which were then 
going to Patent on insufficient evidence 
throu rr h the L~nd Office, with the result 
that Secretary Houston of Agriculture 
prevailed upon Secretary Lane of the In-
terior Dept. LO halt this process. He ) 
spoke of ~ great services on the 
Timber Conservation Board, the N.R.A. 
and the C.C.C. when these agencies were 
formed, and of his work in France on 
the General Wood Committee of the 
Allies. He reminded the present genera-
tion of young foresters that present and 
future problems were even more import-
ant and pressing than those of these early 
days. 

After appropriate closing remarks by 
Pres. Beede the formal exercises were 
concluded and an opportuniry . was af­
forded the audience to inspect the Tablet. 
The Tablet was then placed in its per­
manent location on the wall facing the 
entrance to the Library ·on the main floor 
(secon<l) nf SaQ'P Holl . 
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Major Guthrie's presentation speech 
and Dean Record's response are published 
in full in this issue of the NEWS. Because 
of its historical interest a complete list of 
members of the former Robin Hood 
Society is published below. 

ROBIN HOOD SOCIETY MEMBERS 

Yale Forest School 

1905 
John E. Barton, Clarence J. Buck, Philip 

T. Harris, John S. Holmes, vValter J. 
Morrill, Harry C. Neel, John M. Nelson, 
Jr., Arthur C. Ringland, Forsythe Sher­
fesee, Ferdinand A. Silcox,* Stanton G. 
Smith, Herbert 0. Stabler, Lage' Wern­
stedt, Trueman D. ,_ Woodbury. 

1906 
Fred E. Ames, Edward G. Cheyney, 

Martin L. Erickson, Rudo L. Fromme, 
Dennis C. A. Galarneau, John D. Guth­
rie, Sydney L. Moore, Jerome H. Ram­
skill,* Arthur D . Read, A. Bernard Reck­
nagel, Robert Y. Stuart.* Alpheus 0 . 
Waha, W. Hoyt Weber."' 

1907 
John Bentley, Jr.,'' ' Ovid M. Butler, 

Samuel T. Dana, Charles S. Judd.* Francis 
B. Kellogg, Clyde S. Martin, David T. 
Mason, Louis S. Murphy, David N. 
Rogers, William C. Shepard, Charles P. 
Wilber, Edward S. Woodruff.* 

1908 
Raymond W. Aift 1, Nelson--C. Brown, -

Arthur M. Cook, John A. Ferguson, 
Joseph A . Fitzwater, Jesse R. Hall, 
William C. Latane, Harvey R . MacMillan, 
Willis N. Millar,* Thornton T. Munger, 
Rutledge Parker, Francis M. Patton, 
Julian E. Rothery, Ralph B. Wainright. 

1909 
Frederick H. Billard, Georges de S. 

Canavarro, William D. Clark,* Arthur 
W . DuBois, Edgar C. Hirst, Allen H. 
Hodgson,* Chapin Jones, Joseph C. Kir­
cher, Aldo Leopold, Everett H. Mac­
Daniels, Rufus S. Maddox, Franklin F. 
Moon,* Percy T. Paxton, Reuben P. 
Prichard, Willard Springer, Tr., Chester 

· H. Wilcox. 

1910 
Walter G. Alpaugh, Guy C. Cleveland, 

Edward S. Davey, B. Frank Heintzleman, 
Ben Hershey, Irving G. Stetson, Albert 
0. Vorse, Edgar F. White. 

1911 
Oliver F. Bishop, Theodore W. Dwight, 

Ernest F. Jones, Arthur F. Kerr, Seward 
H . Marsh, Frederick R. Mason, Albert 
E. Moss, Harold S. Newins, John W. 
Spencer, Robert Stephenson, Myron W. 
Thompson, Sidney H. Thompson. 

1912 
Victor A. Beede, Henry J. Bothfeld, 

Alexander W. Dodge,* Charles F. Evans, 
Norton M. Goodyear, Daniel H. Moon, 
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William B. Rice, Samuel E . Robison, 
Raymond W. vVilson."' 

*Deceased 

ISAAC LAURANCE LEE, '19 

1892 = 1942 

Isaac Laurance Lee died suddenly of a 
cerebral hemorrhage on i October 22 at his 
home in Syracuse, N. Y' . At the time of 
his death he was registrar of the New 
York State College of Fprestry, and Pro­
fessor of English. Lee secured his bache­
lor's degree from Yale ir!· r 9 r \". While an 
undergraduate in Yale College he played 
on the soccer team ancj participated in 
musical and dramatic accivities for which 
he had a distinct flair . .i\-fter graduating 
from Yale he became a I member of the 
:first college banking class~ of the National 
City Bank of New York'. In the fall of 
1916 he entered die Yale ' School of For­
estry but left in December 1917 to travel 
in South America for I the American 
National Corporation. For this work his 
knowledge of Spanish, first acquired while 
living in Mexico City for some years 
prior to 1908, proved helpful. He re­
turned to Yale in the fall of 1918 and 
received his Master of Forestry degree 
in 1919. 

That fall he went to the New York 
State College of Forestry', Syracuse, as 
instructor in wood technolOgy. Later he 
became an instructor in f0rest extension 
and was subsequently advahced to assist­
ant professor-of English-arid --reglstrar of­
the College of Forestry in \ 1926. 

In l9F he was given the degree of 
M.A. by Syracuse Universicly. Prof. Lee 
was author of "The Snake-God's Treas­
ure," "The Vanishing Idol:' and other 
boys' stories, and was a regular contribu­
tor to juvenile magazines. ' In summer 
sessions since 1928, he taught modern 
short story writing. He was a member 
of Phi Beta Kappa, Phi Kappa Phi, Pi 
Mu Epsilon, Beta Theta Pi, s6cial frater­
nity, Alpha Xi Sigma and Robin Hood, 
~he latter two being honorarv societies 
of the College of Forestry. I He was 
secretary of his class (1919) in; the Yale 
School of Forestry and served also in that 
capacity for the class of 1918. ' 

Surviving are his wife, Mrs~ Minnie 
Church Lee; two sons, Charles Northam 
and Laurence Conkling; and a daughter, 
Erma Louise. 

In the words of his colleague Prof. 
Nelson C. Brown: "Larry Lee was a grand 
fellow, most popular and highly regarded 
among his colleagues on the faculty. He 
had excellent judgment in handling young 
men and was an able teacher. He was 
to a considerable degree responsible for 
the underlying thought behind various 
changes ill. curriculum and College poli­
cies. With his wide background of travel 
in South America and Mexico, he was a 
most interesting; conversationalist and was 
a very successfol writer of juvenile books 
and of articles w hich appeared in maga­
zines for boys. \Ve at Syracuse shall 
miss him very much as he made many 

close friends. I know that his classmates 
and friends at both the academic and for­
estry schools at Yale will miss him." 
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ROS'fER OF OUR ACUMNf IN THE 
ARMED FORCES 

The NEWS plans to publish changes in 
rank or address and to list new names as 
our men enter Armed Forces. The co­
operation of Alumni themselves and of 
their families and friends is needed if this 
Roster is to be an accurate record of the 
participation of our Alumni in military 
service. 

Help us to make it so by sending in in­
formation about your own war activities 
and those of your friends and relatives. 

1911 
Arthur F. Fischer, Colonel, A.U.S., 

Liaison Officer, War Dept., Washington, 
D. C. 

1912 
Keller E. Rockey, Colonel, U.S.M.C., 

Chief of Staff, 2d Marine Div., San Diego, 
Calif. 

1917 
Chester A. Lee, Capt., Eng. Corps, U . S. 

Army, Pueblo Ordnance Depot, Pueblo, 
Colo. 

1d20 
Luther S. Hope, / st Lieut., Hdqrs. Co., 

md Bn., Canadian Scottish Regt., Sidney, 
B. C. 

1922 
Henry I. Baldwin, Capt., Army Air 

Corps, Miami, Fla. 
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