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than familiarity with the live-stock business, while the opposite may be
true on National Forests where grazing is an important industry.

Forest supervisors must give their enlire time to the Service. They
have full charge of their Forests, plan and direct all work, have entire
disposition of rangers and other assistants, and are responsible for the
efficiency of the local service. Under instructions from the Forester,
supervisors deal with the public in all business connected with the sale
of timber, the control of grazing, the issuing of permits, and the appli-
cation of other regulations for the use and occupancy of National For-
ests. They keep the records and accounts, conduct the correspondence
and general office business of their Forests, and make reports to the
Forester on all matters under their jurisdiction.

DEPUTY SUPERVISOR.

Deputy supervisors must have the same qualifications as supervisors,
who may delegate to their deputies as much authority as they deem
advisable.

FORRST RANGZR.

Rangers must be able-bodied and capable of enduring hardships and
of performing severe labor under trying conditions. Invalids seeking
light out-of-door employment need not apply. No one may expect to
pass the examination who is not able to take care of himself and his
horses in regions remote from settlement_and supplies.

A forest ranger must be able to build trails and cabins and to pack
in provisions without assistance. He must know sometbing of survey-
ing, estimating and scaling timber, lumbering, and the live-stock busi-
ness. On some Iorests the ranger must be a specialist in one or
more of these lines of work. Thorough familiarity with the region in
which he seeks employment, including its geography and its forest and
the industrial conditions, is usually demanded, although lack of this may
be supplied by experience in other gimilar regions.

The examination of applicants is along the practical lines indicated
above, and actual demonstration by performance is required. Experi-
ence, not book education, is sought, although ability to make simple
maps and write intelligible reports upon ordinary Forest business is
essential.

It is the poliey to fill vacancies in the positions of supervisors and
deputy supervisors by the promotion of forest rangers or forest assist-
ants, when competent men can be found, rather than by appointment
of men without experience.

Where boats, saddle horses, or pack horses are necessary to carry on
the work, rangers are required to own and maintain them.

The entire time of vangers must ordinarily be given to the Service.
Under instructions from the Forester, however, rangers may hold State
or county offices in the protection of forest, game, or stock. Forest






