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INTRODUCTION

SERIQVE STODENTI OF forest history can reel aoff the
names 0f many families which have plaved importanst Toles
in the history of the Ameripar forest products indostries--
FWeverhapuser, Hinez, Wicton, Camp, Kurlh, White, Dulany,
Musser, Jewsett, Fellerhach, Pooe, Talbot, Lairvd, Maorphy,
Johrson, Hardtner, Clark, Gilchrist, Collins, Davis,
MoecGowin, Griggs--ull of tnesoe and a good #Pany nore heryve
provduced more Than one genevoatico of successiu. lumbermen
or pagpermakers,  Any recounlking wou.d be deficient if it
did nol inclade the Simpsong aond Reeds of Jeatlfle, Wasxbhing-
ion.  Thelr contributions to the ecconomic and polilical
hiztory of their ogative sLkate heve been of sigral —mportatees
end it nas heon ng privilepge and pleasure to bhring thoge
contributicons lo wider puolic recopnition in two carlicor
bonkzs of oral klstory publiznced by the Yorest Eigtory
Society, and pow in & third,

The Pacific Northwest hkas Tor rcearly a eenlary plaved
4 cenler=stage Fole in meeting the world's =olid wand oeeds,
Zimpsaon-Reed inlorasts bave peen Iin the farefrant of fthat
calorful cra of forest history. Thely entrance came in
1868 ghen S5cl &, Simpscn Look his knowledge of road-building
intoc the taowering forestz of Puget Socund and applied it to
JCEFEIng.  His enterprize flourished and in due cotrse
oecame established as the Simpson Logpiaopg Company, later 1o
become the warld-Yanous 3impaon Timber Compang,

This volurne iy fthe outprowtn of The e earlier works
of oral bLiztoary which the Forest History Society izssued in
272 and 1975.% Theszse works were copposcd from inrerviews
1 mace with long-term Simpson emplovees and execul ives,
Chris H. Kreieabaum and George L. Draxe.  Both mes urpocd
Laping alss the morolrs of WilZiam {30 BEesd and that work
was bogun ie 1274 with special funding srovided by the
COeal Higtory Fund of Lhe Fores?! distory Soocicoty,

*Z. H. Ereienbaium, The Deveoiogment af a Sustairad-risia
Industry: The EBippson—Recd Lurmber fnterests in the Parific
Karthwess, 192058 ro 1988xn; and Geocrse .. Drake, 2 Farester's
Log: Firey veara in the Paciris KRortbwask, interviews oon-
ducted by Elwood @, Maunder {Santa Cruz, (olifornia: Forest
History Boclecy, 1972 and 1275, respeatively )
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"I would like ftg nave vou drain out of me cverything
vou wanl sud pet it down on tape S0 [ won't have Lo woTry
about whother I get run owver," Reed told me at the start ol
olbr first imterview. The remark was tvpical of an opooncss
in answering suvestions drawn fvom prelininary research 1
had dote in family abd bugsiness reecords.  More guestions
woere posed in a follow-up interview as the result of fur-
ther roscarch by my asscerates, Dr. BEcbkert E. Ficken and
Mr. Charles Huchwalter, both recenl pgradoates al Lhe
Coniversity of Wazhiogton,

Reed's recollections ¢l times pasl are refteshingly
geppered with confession of errors made along the way and
he is particularly coandid in self-eriticiem,.  ¥Yet the
rescer will find plenty of evidence of the nride felt by
this man in Lhe growth and accomplishments of the family
aod the company which hus developod ab Interpaticonal mar-
ket and broadly expanded Inta “he ever-growing list of
forest producis manufacturers,

B3l G, 3impson and Mark E. Reed were isgpeadary figures
in LReir times, Simpson was perhaps the most success{ful
commercial Jogper opevating io the Puget Sound aren during
the last two decades ol The pinctoonlh century ol until his

death in 19206, ntil a= late as 1834, Lhe Himpsan Logping
Company had a0 peer in the Field of Pacifie Nerchwest
lopging.  Marg Reed proved an able successor to 501 Simpson,

opne who continued to heild the Simpson Iogpiog Company and
the Simpson Timber Company ionte positions of important
econsmin power,.  Mark Reed als=o achieved statewide and
nationa. fame as the leader of Lhe Hepublican party of
¥ashingtan. lle zerved a nupmbar of torms in the state
legrslature in Olvnpia and rose to the position of Speaker
af the louse. He was one ol the uwrimary figures in the
growlh and developmenl of the town of Shelton, Washipgilon.

Ip hiz book, Gresn Commonwealich, Stewarb Ho.brook
wriple sxtensively the earlier history of Slopsos and sope
part of Lot era is touched gpon in this wolume, *  But the
main threst of Bill Reed's oral histery is a tracing of
aevents since the 19230x and more particularly fron Lhe pasi-
Deprezgion years down to 1the recent past. It was following
the untimely death of Mark E. Reed in 1833 that kis two
gons, Frank and B!11, took wup the management af the
company . Anclher brother, Hol, had met a tragic shooting
deathr carlier st Lhe hands of a deranpged logger. Tragedy
was tir =talk she family again and when Fire ook the lives
af Frank Heed, his wife and their children, Bill Aeed
hecame sole bead of the business 1o 1942,

*Btewart Holbrook, green nmmonwealith, A Rarrative aof
the Mas:s and a2 Look ar {he Foelurbre af One ptorsst ProduseEs
Cansnnicy {Geattle, Washington:  DJopeood TProegms, 13457,
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Here it would bo wpproapriate to provide ayw explanatlion
af the iatricate wen that wends its way through the Simpson-—
hecd busioess interests. The first Simpson torest products
pperaticn was a sole proprietorship organized by 5ol
Simpson in 1858, It was sccoeeeded by Simpson Logging
Compaby whicl Was incorpoerated rn 1895 and took over all
aperations af the proprietorshin.  The corporatlion still
exists, but in L0336 its name was chaanpged to Simpson Timber
Company. In 18938 Simpmon Beed & Co. was formed as o
perinership to own the Simpsoen and Reed Family assets, Qk-
cluding centrol of Simpsen [oz2ging Company.  The partner—
ship zuccooded o perscoral helding congpany called ZFimpson
Investmenl Company, which was inoorporatosd ia 1908 and
diszolwced in 1940; axnd in 1975 Simp=on Reed & Co. "= =tock
in Eimpscao Timber Company was tronsferred to a new persopnal
holding campany. ©Changes 2o the iocate tax laws hrought
about Lhese chaoges from holding coampany to partnership and
bark to holding company.

THE FIRST IKTERVIE® on Hovember 6, 1974 gag contduotad
in Aeed's private office wtop The Exehange Duilding in
dosntown Scattle, It was a clear day and the wiew of Pupget
Sound and the olty mas vnforgettable, Tho oflfice was
smartly bot mndestly furnishbod and contaised a large
canference cable, On the walls were historic cictures
relating Lo Eimpsorn and lumbering hostery. We recesged for
lunch and rezumed the ioleryiew 1o the afternaocn. ¥Mr. Heed
gpolunteered toa hove his seavrotary transcribe the Lapo:s
which were then edited by Dr. TFicken asz well as by Reed
hefore being retvped. A total af Tourteen months lapged
betweet the first and second apterviews: editorial
pracessing of the first intervicw tock considerable time,
Turther research was conducted by Ficken, and a time
mutuslly convenient Ior Lhe zecond interview was agreed
upon.

THE SECOND LETERVIEW at Gravsmarsh Farm on August 26
and 27, 1975% waz ceonducted in a very pleasant aod relaxed
awmosphere,  Mr, Reed was nhow tore comiorvable in the
rele of respondent and be came Jorward splendrdly in
response to guestions,. Charles Tuchwaltor was preseat for
three of therse sessioos and provided wvery useful additional
background drarn Trom research he had hesen doicg indopob-
denuly for Mr. Reopd.

Gravsmarsh Farm deserves zome desceription. My wife
Elly and I arriwved at the farm abeot 5 P. N, on August 25,
1995 wapder an overcasl sky. We proceeded down & windling
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private road through & mixed foreszt of snemlock, Douglas-fir,
and western red oedar.  The principal building oo the

estato was buile in 1910 following the Spanish Callforria
style tneo wuch in vogue and wis Lopped by o red Lile ool
We were gpreeted by Bill and 'Weor (skort for Elcanor)] Reocd
and were escorted o 2 hedroom suite on the second flaar.
From the open deck outside the nmedroom we leooked across the
salt marsh toward the sea.

The =pacicus living Toom an the rnain floar provides a
splendid view of the Stralt of Juan de Puca with ifts
parade of seagoing traffic., The air was froguestly filled
with 11ights of geese and ducks which fiod Graysmarsh a
favorlte feceding and resting ploce on Their mestern Tlyways.
A broad horsepastore in freopl of the house was froshly
moawed ard was daily freguented by three horses who con-
prepated around {he base of a flagpole to munch on zpples
and to l:ck a large salt block, Threg ramburctiocas dogs
live al Gravsmarsh--=-twoe black labradors and one golden
labrador—-Radsy, Aip, and Jane Fooda,

Within the bhowe an impressive oarray of {amily phoLo-
graphs lines the stairwell aod weils of the secord flogr,
and they are all carcfully ddentdfied and dated: o =igo
of Bill Reed's personal interest in family kistery,  He
also openly recoghnizes=s in this gallery a famous mistress af
Alfeed H. Anderson, huilder of the hone. "It'z all part
of the bistory bhoro," ne mavs wilth a chuckle,

The living room is dominated By a larpe Geaprpgian fire—
place where fir logs were kcopt blawiog throurh the even-—
ngs. To ocne side of the room is a large player ogrsaen with
volished brags pipes. A collection of copperware hanging
aver the lirgplace was a majJor attracticn to my wile, whn
prides herself as a copper collactor.  On the walls ave
twoukted salmon and bonefish caught by Bill and his family,
On Ehe floor a giant Eodiak te=sr rug sprcads oul over an
alrpast ubbelievable area, The room iz comfortably furnished
to provide for hoth conversaticn and a variety of outward
views.

Following each afiernoan's interview cocktails were
served in the liviap zowm and afier dinner bridge was our
regular diversicen. Bill fook greasl vieascre io sbhowing
us the house rules governinong the plavineg of cards, which
had beern written origioal.y by alfred Anderson. [o the
Tack room ft the hack ol Lhe house were pozted mnre rales
of the manor governing the deporiment of visiting bhuniers
and fishermen, thess also auvthorsd by Lhe original buildar
ol Gravsmar=h.

The reading and cultural interosts of the RBecd [amily
are reflecrtad in the wide array af periodicals found on
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the cofloe table—- Scientifro AMericoan, Wewswnek, New Yorker,
Conroisscur, Macific Searck, and wildlife voricdicals of
all kiods, as well =s a Jdally local newspaper and teo
castern dailies delivered by airmall post,

During wur three-day stay at Graysoarsh we took walks
zlnng *he beaches and  through Lhe marsh with Bill and "Nor.
The beachkes are a heachoomber's delight of shells and
grifiwoad, The marsh grass is spongy and thick, with
canals rich im prowth of watercress, duck wecd, and [orpet-
me-nots. Bill esticated that ihere have been as wany as
25, 000 duocks counted there on ocrcazion. DPortions of
the marsh coutain plantings of oats, rye wheat. acd other
cereyl graios to arrtract wildfowl. Witk cbviows pleasure,
7111 showed us samples of wild seed-hearing plact life and
sxp.ained tke problems which caleails  noase and which
reguire their regular cutting and (looding. AR acrated
streamn is linked with ground-level rearing pood arcas and
1 man=made Jlake sunports Fingorling troul amd salmon which
have continuous fccess to and from the s0a via canals and
fish ladders. Wild herries grow everywhere in great pro-
tusion, as does mountpin gsh oarcd rbododendrorn.  On one
cnltivated sixty zeres of Graysmarsh, red raspberries
prodvece an aguoal crop of sixty ta one hundred tons of
Truil. A large dairy herd famous for 1ts gucrasoy stock is
operated by a leszec Farmer and rales Lhird irn the natich
for its high guality milk presduction.

AT THE COWCLUSION of the Cravsmarsh interview sessions,
tke tapes were transcribed, edited by Dr. Floken and Mr.
REeced, and relvped,.  The complets transeript of interviews
I and tI were band-delivarad by Reed to the aral histary
glaff 2t the Foresl Hiscory Society's aonual masting in
Santa Crue in  Aupust JO7&6, Thereafter, work proceeded on
a regular basis with Lthe focus ob having the whole 1inal
gdited and finat typed before Reed dsparted for South
AmeTica in February 1977,

This wolume follows the course of our copversations aon
each subhlcrt a5 il occcurred and _ater recurrted. Thers has
begn no attempt to onmbire in one aresn the same schjeot
mattoer because al separarte mestings differont variations
ware recallsd, Wnt infrequeatly, intorviewsd persons havoe
gredl reservaticons mhout sccinp thelr conversalions in
print for all the world to read; they prefer o oorrect,
revige, and expand thelr stotemepts, so that wha*t the reader
final.y &sees is a written statement of the spoksen word.

The ariginal trapscripts of theze interviews are on file
in Mr. Reed's Seattle oll:zce god are open O gualilied
regsearchers who make requesl io adwvance. The LARpes are
relained by the Forest istaory Socialyp.



I am most appreciative of tae research inputs 1o this
work made by my colleagues Robert E. Fiexen and Charles
Buchwalter. Picken bas beean comnizsiopned oy the Faresi
Historvy Society to write a blogranhy of Mark E. Beed.

To Barbara ', Halman and Pamela 5. C'Neal of the Forest
History Society's Oral History Deparimeni major credit
belonps for editing, illustrating, indexing, aod f£inal
production of this work. Withoul their help books of this
kind wounld never be issued even in small editions suoh as
thizs., To my wife, Eilw, I am indebted for her assiztanco
in transeribing cart of the intervicws and for her never-
failing love and zuppoart ir every dav's work done.
Finally, Bill Recd's patiert delailed attention to The
productiocn of this wvolume is sincerely aspreciated.

Elwood E. Maunder
Fxecutive Jirector
Forest History Society

Santa Crux, Californin
Awril 27, 1977



Main residence (locally called the "Anderson Mansion") at Grays-
marsh before removal of ivy. February 1977.



W. ¢. Reed, Jr, Eleanor H. Reed, & W. G. Reed, June 1971.



BRIEF BIOGRGARIIES OF WILLTAM . REERD

AND HIWOMHY R, MAUNDER

William 4. Reed was born Febhreary 3, 1M st Bhelton,
Washington, the zon of Mark E. Recd and Irene Simpson Reod.
Educated in punlic schopls in Shelton and at Los Angelas
and Culwver mlilitary academlios.  Enferad [Iniversifty of
Washiogton in 19253 where he received a degres it libera)
rrts four yvears lafer. (229 ey 1930 wa=z spent at Harward
Buginess School where Heed majored in finaznee, He re-
turned o the Upniversity t Washingion from 12230 1o 1331 1o
maiar in foresiry.

Feed starled his permanent career with Simpson Rewod
ke ol i@ 1893 a= managing parther. From 931 to 1973 he
wa= o member o 3impscon Timber Compabny and ity subsidiavies.
gerving as chilef éxecutive froam 1947 to 18973, He served as
chairman of Crown Simpsoen Pulp Comparny from 1986 to 1973
Tumbermat's Mercantile Campzny, 1931 to 1835, serving ag
president Zrom 1935 to 1955, Was executive vige-president
ot Hayonier, Ino. in 1850, president of Metropolitan Duild-
ing Company, 1845 rvo 12468, Served aszs Li. Cormarnder, TUSHR,
1992 o 12453 and was decorated with the Broonze Star medal,
Freesn 19231 ta 1942 ho wis wilh Simpson Investment Cowpany
ites presideot Ivom 1935 o 1912, Maraging director, Mals
hat Lopgiopg Company, 1836 o 1942; apd from 1933 to 1035
wasz with the State Bank of Shelton, part of tha:r time as
president. He is managiog partner of Simpson Beed & G
in Scattle and proprictor of Graysmarsh Farm near Ssquim.

Aptive in civie affajrs, Heed has been a member of Lhe
advigory board of the Graduate School of Business al Lhe
Uriwersity of Washinpgton, 2 vice—prosideal of Ducxs [In-
limited, a president of the Seattle Foundation ard the
Uridied Good Neighbor Fund, and 2 direclor of the Stanford
Boscarah Ingtitute, the Harvard Busibess School Associa-
Lion, the Progsident's Council of California Institube of
Technalagy, and the Seattle Art Museum. He is currently
a member of the posrd of dirsectowrs of the Forost History
Bociely,

Married iao Eleanor Heney oarn July I1, 1835 the PRecds
have throe children, Susan Heary boro in 1937, William
Garrard, Jr. borem 36 1539, apd Mary Simpscn oorn io 1841,

=i
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BLWOOD RONDEAD MAUNDETR was born april 11, I217 in
Boldineau, MWorth Dakota., University of Minnosota, B, A,
1938 ; Waskingtop University as 3t. Louwis, M. A, (modern
European histary) 1947; London Schopl of Economics and
Political Science, 194B. He was 2 reporter and feature
writer tor Minrneapolis newspapers, 1939 o 1941, then
scrved as a Burepean Theator combal correspoodent iw
the Cozst Guard during World War 11, and did puhblie
relations wark for fhe Methodist Church, L943-10502,
Since 1952 he has kecn Zesretary and excoutive direcior
anf the Fores: listery Soclety, Inc., headaouarternd since
1269 in Jenta Cruz, Califoromia, and founder ard cditor
stnee 1957 of the quarterly Joornal of Forest Histarsy.
From 1964 to 19689, ke was curator of forast hilstorv at
Yale Universitvy's Sterling Memorial Lihrary.

Under hizs leadership the Farest History Society
has been ionternetionnlly effective in stimulatiore
scholarly reosegech apd writing ip the annals ol forestry
and ratural resource cobservatlion generally; 48 roposi-
toriecs aod archival centers hawve been astablished in the
United States and Canada ab aniversitics and linraries
for caliecting and preserving documents relaliog to
forest history. Az a writer zpd aditor be has made
gignifleant contributions to thisx hitherto neplected
aspect of history. T rocogoilion of bas Sfervices Lne
Society of American foresters clocted him an honorary
momerr tn 1988, He iz a charter memher and orme af the
founders of i1ne Internaticnal Oral History Asscoizlion,
He is a.iso a member of the Agricultural History Sociely,
the American Historical Association, the Orpanization of
Amcrican Historians, the Society of Awmerican Archivisis,
ang tho American Forestiry Association. *®

#fdapted from Henry Clepper, e&d., Leaders of American
fopsarvation {dew Yorx: The Ronald Press Cogmpany, 19710



William G. & Elrancr Reed with thelir children.
Gary, Mary, and Susan.



INTERVIEW 1

Sesgion 1
Jeattle. Washinglon
Nowvorboer &, 1974

Elwood . Maunder: Bill, would you begin by bricfly sketchiog

giint you bave been told 2s part of the nral traditiosm of
vour tamily,

William . Reed: Mozt of the oral repoclis nd the past whick T

ERM:

wWitH:

ERM:

hed czme {from my grandmother, Mrs. 3ol &, S3impsan, who
wrs horn Mary  Garrvard, In official dooyments she is
referred to as Mary M. &impseon. She wzed the M to stand
Jor Wargaret bpecause £he liked the nams, She was called
"Tallie” by hor contemporaries and “"Bomma' hy ner family.

Bomma =said thoat she was brought west as » vear-old baby
in & covered wagon by her Father avd poilher, wha wore
My awud Mrs. Williaw Moual joy Garrard, the man 1 was
named alter.  The year presumanly was 1857, and they
settled in Carscn City, Nevada, where I believe he wax
atrracted ny reports of gold and silver.

M. Garrard had 8 political backprourd, 1nasinuch as his
graadfather had heern the Tirvst gnvernor of Kentuobks.
Exactly what e did in Xevada at first, | don't know,
Lt haefors long he was adminisirative assistand Lo the
governor of the state. dis primary CATEST WOs LS SUpar-
intendenl ol the wint in Carson City for weny years,

What werc his political affiliations?

I den't kpow whethaer he was 3 Fepublican or a Democrat.
A&t heome [ have a conpy of an ieterestiung old boaow about
James Garrard, the first povernor ol Keotycky wund his
descendanis.  Perhaps DL gives that iaodormation,

The border startes *obpded to be Democoratie,
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William Garrard might well bave bece onc.  He staved in
Kovada loag cnough Ifor my grandmnther to grow uvp oand

get married to Scl Simpscn, who was s Canadian from Corte
31. Charles, a suburh of Quehec, Hi=z fathber came [rom
Yorkshire, Ecglaod, and the famlly thus was not Frepch
Canadian. On the other hand, the Garrards were Frencho,
baving fIod toe London from Cheir countrey after Lhe
Rovocation of the Ediet of Nantes. The tirst of the
American Lips came lrom London to Americz and died in
Stafford Cournty, Virginia, in I786. Alchough she hardly
ever used it, Homma said her Christian name was Mary
cames Macon Garrard--James Hacoo bhaving beern a friend of
her father and Lhe founder of Macen, Gecrgia. Garezed County in
Eontlucky was namcd altor her oregs-greadiather.

S0l and Tollie Zimepson were married in Carson City, and
their first «hild, myv mother Irene, was horn there, T
am nnt sura whether their second child, my Aunt Carocline,
was warn in Carsoen City or Seatdle,

So0's mave with his wife and children o Seaftle seems to
hawve bean proupted by oan iocident that came ta light only
a couple of yvears bofore Bomma died in 1940, I wanted

Lo siart o family partnership to take the place of cur
personal holding company Inr reasons we may get into later
Whoon 1 reported to her thkat a feature of the partncrshkinp,
unlike thal aof the company,. was that cach partrer was
Liahle for al! the debts, she said, "well, BI11, I don't
know whetheyr I'11 sign that or nol,  Your graodfathor

bhad me sign & paper in Carzon City and ahout two vears
later ma lLost sur house sand moved to Septtle. " (Igci-
dentally, =ae Tinally did sipgn the partonership docuwmont
aftexr 1 assured her that we would noft haorrow any meoey
without her permisgion, ) This Is evidenee that whaitever
Z] Bimpson did, bhe wasn L VeIV prosperous in Newvada.

Wheno he got to Seattle, he went into the strecf-prading
business, and T wsed to have some old pictures of his
arew at work on Modison Srtroect with horse-drawo Fresno
zcrapers, the drap scoops that you tip up to empty.

They were in common use [or earth moving mhen 1 was a kid,
until bulldozers made them obzolote. My puess iz Lhat the
grading organization of &, &, Simpseon & Co. was wveon
smaller than J. H, Rlrpede?’s crew of “"Eighteen Men and a
Horse." Z2robably Simpson had somcthiogg more like six

men a2nd four horses, bot he had 2 gzoing concern snd mode
2 good living., He grew prospernuas cnctgh to huild what
was *hon 2 rather nice house art ¥17 Madison Strest, which
1 waguely rvremenber as 8 child wheo it was occupied by
Vra. William Garrard atter the dgaths of Mr. Garrard aod
Mr. Simpsan.
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From his exverience in earth moving, Mr. Simpson got a
contract from the Port Blakely Mill Company to build
the prude for Lhe Groys Harkbor and Puger Sound Rail-
road from Kamilole westward into timberlands owbed by
FPort Blakely., HKamilche is ob willie S8kookum, a branch
ol Tatten Irnlet which is the zouthwosternnosi arm ol
Pugrt Spund. Liftle Skaoko is 5 few miles socth af
Hammersley Inlel, which is alse krown as Big Skhookum
and is the waferway Lo Shelion,

I have a kRey-wihder watoh enpgravod "Preseatcd to 8, G,
Simpson by the Empleoevecs of G0 H. & F, 5, R, R,

Ee worked olosely with Captoian William Benton, head of
the Porr Blakely, and ene of nis aseRociate=z, o Colone)
Yayward wno bad a giroar walled estate my father polated
out to me years rater in the town of Haywsrd on the
eust s5ide of Ban Frapcisco Zay.

Fol.owing the building of the Blakely railroad, Simpson
took whe contract to do the loggibg and run ihe rail-
road, He introduced horses into logging, awd there have
hoen many articles wreitten about this ionevative replace-
meot of oxXen.

What was the purpose of huilding this railvoad? I assume
that Port Blakely, whieh had %oen opne of the principal
mill opeoraticos, wos ruhking out of fimber close to its
mitl facilities and needed to brild a line into the
farest to get ont the logs neceszary to continue aperal -
ing.

That's exactly right. The function of the railroad was
to transport logs from the FPort Blakely Company Gravs
Harbor timherlards Lo Lhe nearest tidewater on Puget
3ound, namely, Little Skeockwrn. Trom therse, the log ralts
co1.d readily be towed northward about sixty-five miles
through nrotected inlets to Pord Blakely., My nother, har
zister, and my gratdmether lived io Ezmtlcehe for several
voears during construction of the reilroad and early
ocperation of the logging compabwy,

Taomove over Thore and stard building 8 railroad must
have required a considerable incresse in the copitaliza-
tion of S0l Simpson's overations compared wilh the streest
work he had done ic Seatlle, Friom whence did hls sourcee
of capital come? Did he get hely from Captain Benton?
Wos thers a lozp?

dot that I know of, I doubt thal there was » very big
inorease th capilaliwation, {for he had the praders and
the horses, and there was probably not much mare to the
enterprise that he operated as &, i, Simpscn and
Company until 1845, By that time he had already buile
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thiy: railrecad and wa=s leogging under corntract from Lhe
Port EBElakely. In 18%5 Simpson Logging Company was
incorporgied, apd he gort 178 ol 1he stock for 1the

assets of 3. G, Simpson & Co. The  Ltodal capital

was 950,000, so Simpsan's asselg seam Lo Aave been worth
colvy $8.,300.

En building =he railroad, Scl Simpson needed Lo clear che
right-oi-way, to build = wroadked, Lo put down ties, and
Lo lay rails. I presume he was involved n all of thome
operations,

I think =0, tut I have no documentation on it.  He wax

a contractor for the Port Blaxely Company, whiech owned
the land, the railroad, ard the fimber and preobably also
supplied the rails, the rolling =tock, asd all the neces-
cary facilities.

Did they cwn (ke Limber 21l Lhe way throuwgh the vight-ofl-
way’?

Mueh, but not all of tr, The rRilroad was boilt to bap
their main bBlocx of timber, and their present Lond owner-—
ship is probkably very close to what it was sl that time.
I think that t(he mair parct of it lieg in Cloguallam
Creek.

You are referring to an article which appeared in PaciZig
mews Tor Aigoust 1274 entitled "Simpson Timber Company.™
Tig anthor is Peter J. Replinger. Iu FPaojific Mews a

razi road mupazine?

It zcemrs to be;, it deals with the hilistory of old railroads,
One af the earlier editions had an article ao the Arcata
andl Mad River Razilroad, which Simpscon Timber Company

hought about twepty years ago as part of its milling
apardtion in northern Calilfornia,  Oddly enoudgh, o6 was

the first railroad Duilt wesi of S5t, Loais,

A comuon carroer which still carries op?

Yes, Il's eight mles long, and its terminus oonboots
with & subsidiary o7 the Soutbern Paciific.

In this nrticle there are a numbcy of thinpgs you feel are
abl wvuriarce with tha facls as yvou know 1 hem?

Most of it i3 correct, But acyre it savs, "The Pupet Bound
and Gravs Harbor Railroad, which did not touch Shelton,
mas hauling mozt of the lops, including Sol Silmpeson™ =,
amd was dolng o well an it that aw 1H3 ke Tarmed %, G.
Simpson and Cowmpany which apparently took aver alZl tLhe
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logeirg camps along lne Duget Socurd and Grays Harbor
lines.” Actually, 5. G. Simpson and Company built the
railroad for Lhe Port Blakely camps along the line,
wiich woere run by Sol Simpson.

AL what point £id Sol Simpsaon hecome more ipvrolved as o
logeer than as & rai.road buildec?

T doubt that there was any precise point.  Ee was buiid-
ing the railroad and ag i1t entered the nimber, he also
hegran £t do the logging.

Did he provide the rmaterials for building the rallroad,
or did ovrt Blakely?

I think Port Blakely proavided whatever purchased materigl
was Lsed, while Simpsoh as conlractor would supply hand-
hawn Lies and Limhers.,

Hiz zoling directly inta logging evolved from his exper-
ience and knowledge of the timber on thal side of Dupet
Soupd.

Correct.
Can you pinpoint when that might have beon®

The kort Blakely probably bhad him start legging ®wben the
ratlroad reachod the Blakely Limber, asd he becane a (ull-
time lopger in 1595 when the Simpscon Logping Compant was
incorpoarated. By that time he had met Alfred N, Andersan,
and tho fTwe nen ol along very well.

Oow did they become acQuainted and who was Alfred Ander-
Eon?

Wy, Anderscn was the son=-in-law af Bepiamin B, lHealey, a
guccessful luwoberman of lLalrosse, Wisconszin,  On onc
opecazion when the torthoerh Pacific Railreoad was in fikan-
erial lLrepouhle, it oftfered parts of Lts lwund grart for sale
and Healy houghl several thousand acros.  This timberland
was west of Shelton, and legley sent bis son-ip-.aw theooe
to lack awer the timber and decide what 1o do with it.
When Abderson ot Lo Snhelior, he found ofther owners aned
produccrs, partleularly the Eordeaux and the Xneelands,
bolkh al whan had lngging coperations and railreads in the
Stoltor area,. Andeorson and Healy bought balf of 1Lhe
Masorn County Togging Company, which was owned by the
Bordeaux., He also was ong of the maln participants in
forming the 2enirczular Hepil.way Company Lo tep {he timber-
lands west of Shelton. Like ather enterprises, it got
caqpght in the parie of 1893,
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20l Simpson said aof himselbd that he was a better talker
than a writer. Waz this true?

I don't know; I bhave pever heard it beforo, but it's
interasting,

In the Tort Blakelwy Mill Caompany records there i=s an
item it which %0l =aid, "I <an explain by talk better
and more ftly than what T have written."* ‘Was this
alzo trae among any ol his suecessors in the family?

My latker, Mark Reed, was an elfeclive speaker and a
powerful state politician. He wasn't a2 polished crator,
hut he was a very offcctive speaber,

P imagine 3ol was more of 4 pouph and tumble carly
nioneer type, less polizhed, more of 2 man who tad
worked with nis kands in the dirt, therefore wazs less
inclined to pubklic speaking.

Iropably., Mark Feed zod hiz father were more of the
patrician type, S0l Eimpson was oul oin the woods aod was,
as you ay, & roupgh and tumble scrt of guy. Thercs's an
isteresting old garioon which shows Simpsch, Andersan,

and o Seattie booker named Lesier Turner in rough clothnes
marcning off teogether. The caption says, "HEol, Lester
and dndy OFfL to Cruilse Tiwber.” There's a combanicon
piesce titied "Timber Cruized" showing three seduciive
"Gihson Girls.™ 1 guess it was a joke 1he boys wore
having in the bunklouse g1 Maclock,

S0l Himpscrn is described as a pleasant and bonest person,
and xel tRere i5 pvidence in tae recoard Ehat e had
disapreemernts [rom Lime to time with his coworkers, 1
wondey if you howe any rocallection of his persopality.

He died bDefore I was born, s [ don't really know mach
about his perscnality.

¥hat obout his =ize?
I thictk he was of mediam sizde and nof heavily built,
2udging by the picture., Ope thing 1 wondergd about was

his nair when I atarted Low el a 1Iutle bald myscll,

Jipnce Joshua Green had 1o0ld we apout operating a froight
boat bto ¥amilebhe and bauliog bav for Simpson's horses,

*5nl Stmpzon to Port Blalkely Mill Company, September
2, 1888, Port Blakelw Mill Company Papers, Manuscripls
Collectian, University of Washiogton Library, Sesitle.



Mark E. Beed in 1396 when he was
thirty vears old. Photo courtesy
of Suzzalle Library, University of
Washington,

William G. Reed, Jr., great-grandson
of the companv's founder Sol G.
Simpson, succeeded his father in 1971
as chairman of Simpson Timber Company.



Mary Garrard moved west in a
covered wagon as 3 year-ald
baby with her parents. She
later married Sol Simpson, and
was affecticnately known as
Tollie or Bomma.

Sol @, Simpson was one of four
brothers who made logging history
in Mason County, Washington.

They all liked to wear whiskers
and hats. In 1890 S0l formed

5. G. Simpson and Compang.
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I dropped into his aflfice ope day ood said, ""You rememher,
Mr. Green, wvou told me abowl kKnewing my graadfathor?"

He replied, "0n yes, I xpew him well.” T agked, “"Was he
bhald?® He sa:d somethiog like, "Well, 1 used to deliver
the hay down there, and [ koew bim well and thounght very
highly of him, But I'm buswy ripht pow, so would vou mind
if T pet aon with my wora?" 1 imagine that he'd forgotton
whether Simpson wis hald or n2t, or he didgn’'t know him as
wez]l a= he =aid he did. All the picrures I have obf 3ol
Sippson show him wearing a hat.

It may be why Oreen nover redlly knew; he'd never seen him
except with a hat on.,

That's possibhle, and it doesn't sound as if thoey sncialized
topether.

There iz a refeéerence in The Port UDlakely Mill Company
records, "Mr., 3imgson claims he nad a verkal agreement with
Mr. Browne that bhe was to have fifteen perceant lfor wear

and tear on his toals while building twas B lines. 1
thought it wazs too much and &id pol allow it. I any be
allowed, three percenl iz sutficlont."* This 15 sapparently
a piece of corresvondetnce from scmeons in the Port Blakelw
Mill Company mamogement who wag being critical of Sal's
agrecmont wilh Mr, Jrowoe on now mueh he was fo gt

I don't know who Mr. Browne was,

I'm striving for =ome Kiod of flesh and blood piciure of
youy groadiather,  He must have bocn sirong even thoupgh be
wayx 10l u big man; he must have had 3 good deal of scrength
Tt he in the nusiness he was in.

Yes, | think swo, ile wmight have been higger than I thouwghr,
and waz good Zooking, Judging from nis pictures.  Ee did
dio 8 whole lot of octher things hesides loagging.  When he
incorporated the Logging Company 1ln Shelton, b alwost
gimulitaneously started o relall store with exactly the
same ornitali=ation, 555,000, Perhaps be waso'td sure then
whether he wauted to be 3 mperchant ar a lopger.

¥az that the =tore in Bhelton?

Ye3, the Lumbermen'ys Mercantile Compans, which was =o0ld
enly Last yesr to Wickes Corporation, de was also active
in ke Capital Wational Bank of Olvppia, which i=s now o

1. K, Murphy o Port Blakely Milil Company, August 4,
1886, Port Dlakcly Mill Cotipany Tapers.
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vranen of the Katiobnal! Bank of Commerce. He was a paritner
@i the Bordeaux and other loggers in the Shelion Hotel
Comyany . Simpson, 4ndersen, the Bordeaux, and Lhe Hpees-
lands worked together in many busiveszes in the Shelton
area.

dn pdditional srary, which I zuppose we will get inte
later, is Simpson's venture in Alasks and ic Lhe ownor-
ship of tidelands in Seatrle.

Wha- was Simpzon's relaticosbhip to the Dexter Horton Bank?
Or was this a relalionship that Captsain Renton hod with
that pank™

I don't kpow. My father had an old and strong relation-
ship with the Dextor Horton Eank, but, =0 far as [ oam
aware, he did nol kaow Dexter Horton bBimselt. I have
the notinn thaat 3¢l 3impson's hacking connections would
have beepn with Lester Turner whry, I fthink, was 1n what
was then toe Firvst Xational Dank of Scattle. Turner was
certainly iavolved in the Shelton ventures, and [ think
e was B major hanker ko Sealtle at that time.

%ol Simpsar seems to have been aware of the advantape of
geonomy and efficiency.  Hew did he attain his aware-
ncss* Do vou hawve any idea how these buziness concepts
dgeveloped in his company?

I suppase thew were 4 result of bis experience In husiness
competiticon. I have no reascn Lo belicve he had any
sherelal traiping, and, in fact, - don't Know whero or when
he went to school.

Tecrge fimpsoec appears to have been a2 man of some temper.
How would you compare George Simpson with So0l1?

Wow, this wmakes me think maybe I'm a little mrong about
the size of Yol Simpzon., 1 certuinly knew his brother,

my Unele George, who died about 1325, He waz a big nan,
slrang . good looziog and persconable, but not very =success-
ful oz a buminoss e,

One clear thing is that Secl Himpsnn was wery family
prierted. As ae gobl more sucoessfel, @mora and more ol his
relatives came ourt here.  His brother, George Simbson,
came and staved., Another bhrolher, Joe= Simpson, came lar
a while and Thepn went to Cglifornia for some reazon I do
nat know, #2lthough I remomber beiap taken as a boy to his
farm near Hemet, California. Then came Lthe two Grisdale
brothers, Daorge apd Will, who wore the manageors oi the
Logging Unmpany after Lo pot bilg owough to have a
corporate organtzaticn., They weve pephews of 3ol
Simpson, 1 think. Will Crosby, who was a camp foreman,
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oz married to A piece ! Simn=scn,  Also, There were
geveral Grouls sround Mason County, bnt 1 pever Koew
them very well. I belicwe that sewveral of the Orouis
warked for George Simpson. especially when boe was on
Hood Oznal managing the Phocnix Logping Company [or Mrs,
Aocdlersae. I knew one of the Grout bovs, but can't
ratrerher him cleéearly now, The Grouts were relatives nof
So. Simpson, whose Tull name was Scelomopn Grout Simeson,
I laugh with my ®ids a little bit about that, (e 3ol
Simpson's graodfathcr, Solomcn Oroud, had 2 Jewish -
saounding name ool thouph he wa=s a third-geaseralion
New Englander wnoze first American ancestor was Captain
Joahn Grosir, who landed at Jamestown, Vireginia, in 1619
If Bolomon Grout were nalf Jewish, Sol Simpson wouold
bave been 178, mnd my grandchildren 17128, T chueckle
about that as evidence of what an inteprated familvy we
are,

Bolormocn was not an uoecrmaon unarme irn England.  Thero
wereg A lol of peoples in Lhe nineteenth century who wore
plwen hibDllcal names.

Toat = right. I Just dreasmt up the story becruse if 1
gzw 3 fellow named Sclomon Grouvt, T°d think e had a
Jewish background. I have lawghed with Thiclene Pisolt
about it bhecayse she's 1764 Tndian,

Simpzon advised preenptive land purchases.,  Can you
describe The sompetitive picture in the lumber industry
af his time?

Ha made land purchases primarily ta get righty-of way,

ar ta hlock up areas, but he and his early alccessors
wore not great land acquirers.*  There has beesr a Lot
more publicity an land osmevship by Simpson than jibes
wi+lh the facts., This waz probably due vartly to Dave
Juras's interpretation of the situation. By the tiioe he
came inta the company {(forty years after Simpson’s deathh,
it was 2 gond-siged landowner, but thiz was principaily
because Curis Zreiccbawn and I rad a program ol laad
ourchasing, awnd not becavse of the carlier manggement, *%

#vilidigm &, Bood lator added in writieg that in
the carly twonticth centory the family hnlding company,
Fimpson Investment o, , hought several sections of timber-
lands ia the Logging Company =& oherating arca.

*rZeg also The Revalanpment ¢! a4 Sustarnoed-Yield
Indussou: The Firpion-Rued Toteores:rs in the Pacific
warthwest, 182dy tc 12405, an intervicw with C. 1.
Kredentaum cowpdocted by Elwnod B Maunder {(Santn Cruz,
California: Yorest Eistory Society, 19733,



FEM -

WO -

10

&1 the time of Mark Reodrs death, the Lopgiop Cotmpany
nod about 49,000 acres, compared wich ower 00,000 pow,
{aenera.ly, the practice of Simpeon, like that of most
laggers, had boen primarily to buy Limber riphts. They
wole buy and harvest the timber, but the land ritle
wailld remaln in Lhe aripginal owoer.

Here are Lhe documedtbary noles that tTigpercd ftoc ques-
tion.  1n March 1ARA, Simpson wrote, "Captain Reoloo, I
will have *o ask vou [or analber loan of ocne thousand
dollars to prove up on two more timber claims,  Send the
mcney to Firvst WKationpl Zank, Seattle.”*  He advised that
Puget Hill Compaby buy ap Land on the headwaters of the
cast fork of the Satsop o prevon! the Hatscp Railroad
from getting them, JIo the same month about 3 week latcer
e wrote, "There has been some Cimber claims filed on
four or five miles west of [something. io the next towo-
ship, but none in YWaddell Creek. [ spoke to Shelton in
regard to The tiwmber in that wiciaity. At the time, he
and I werce out front. Buat owe thought the Limber on
Waddell Creek was the best. 3ut My. Rankin things the
timoer better farther west. [ will go to Olymeia Lomor-
v and find out all T can at that place,' "=+

Well, they were probably in 2 fTypicai jockeving positioo,
witii cach trvyiong to get cotntrol of stralegically sitoated
tracts. They would buy tihe land Zor that purpose, but

nel just to prow apather crop of trees. Parenthecical iy,
I may savy that I knew John Rankin well, for my first jok
with the conpany was as a chaln man in his creising pariy
durivg tho summer of 19300 A primary rep=son for the sk fy
from early manazgement policy to today's concern with
timberliancd mrwnership had to do with the »elative value of
the land and the timber, When timberland was vurchased in
Lthe 1890z for F10 per acre, Simpsoan accounss recordod the
value as 25 an acre [(or Lhe laod and 25 Zor the timbor.
Fifty vears later, purchases were recorded ar 3L per

acre {or Lbhe land and Lr-om 51 to %52 per thousaond (E25 to
B200 wer acre) Ffor the Timber. No ooe would have thooght
it pood humiaess £ hovy oan oacre for X2 and kold it Yor oa
fuingred voedrs Lo produce & ecrop worth $13. Orooverscly,

the Lhvestient seems roasohable when one buys land for $2
and expecls to pel $E30 a8 cenltury later. Why, thon, did
§nl Simpzsobn buy any lacd at 2117 Mainly, 1 think, to
poecdre rights=of-way and to acqguixe timber wnen nomesteadsers
or athers did aot wart (o keep responsibility for managing
the land, He looked at timber as o one=time croo and the
land as a poteontial for some other wse, uvswally Farming,

+Zimp=an to Port Rlakely #Will Campany, March 23,
LBHE, Porl Blagkely Mill Company Dapoers,

*¥Thid., March 30, 1358,
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L Tnt af stump ranchos were Started aod many ol Shem
were cleared, but mosl did oot work ouwt.  In lalerc yoars,
we repurchased many ol them and conwverterd them back into
Jorest land.

Were Thete any sarly attempts by operators o couperate
in restricting supply¥ or influencing prices? Sol Simpson
desceribed what seemz o be an attempt o do so in 1888,

I don't know abouti abythirng like that.

Simpson wrote in g latter to Port Blakely, "The loggers,
except Willey, mei me vesterdaw and all uspreed to koop on
logging al $3.75% per thousacd for short lopgs and no cut
of lats aver 42 fpet. I maw Sam Willey in Scattle, and
he =aid that he would shut down his camp, sconer thab log
tor less than his contract price.  He may possibly shut
down, but I don't think he will., Tnlesy he agrecs To the
gul, it will he a hard malter to keep the other camps at
work."* Then ne wrote in Septoember 1883, ''0On the 9th T
rotificed all the logpers bt shut down on Satorday, the
I6Ek, exeept Willew to ruar his camp on Scectiomn I and cul
long timber 23 much as possikle, I think he must have
sent. word to out 21l short logs for they have oot cut a
long s=tick this weex., 1 wil: =co him tomooreow and, if he
don't intend to cut his timber to order, we'll shut hig
ather camp down also, ''**

afr. BH. T. Browne of the Biakely Coamtrany speaks of o7 03—
ciercy and economy in the @id-188Cs.  How prevalent do youn
think this avtitude was at that early dav in Tthe history
of _ogpiog?

I dion™ b lnaosw,

S mpaonb sald that extenstsion of Blakely to Montesans would
enagble it to “'get aomething osut of the ceople down hovo. "#ek
Do vou have any idea what this means?  Can vou doscribe

the relalionship between the companies and the towns ie Lhe
arcas in which they opsrated? IMHd Zimpseco get something
from Sheltan?

*Simpson tao Fort Blakely Mill Company, August 3,
1688, Port Slakelw MI11 Company fapers.

#+0hid,, Seplomber 12, 1883,

*+¥[hid., Augast 18, 18HA.
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et thaT I KEnow of. I would guess what he was referriang
to would ke the political climate. Like gnod relations
with ‘he county auditor and assessor.

One Port Blakely manager was cobnpletely igoorant of the
company's organlizationnl strueture. Was this ocsnmon in
the carly davs™ Simpscen sent frequent statoments of
expenses, wapgnes, and s forith ta Poret Hlakelv, Can you
deseribe the carly accounting procedures ard how Lhey
developed gver the years? This is something that per-
haps Xatheryr Wilson could speoak to.

I feagr notl, E&he dido't come inte the picture yaolil
quitc a bit latey. She worked for the Ansdersons, and I
don' v think =he ever had anyihing ta do wilh Port
Blakely. B5She Knew little about Simpscr Logging Company
antil after Anderson's death,

Mr., Clavton of Blakely was also postoaster. Was it
cormon for company oificials Lo assume mMinor governanchkl
posts in those days?  Was 1t of =sohte valus Lo the
COmnary’?

It was cortainly coomenr, T don't think it was af any
specific value. My father ways mavor, and then a state
legiszlator, and we've alwavsz eceautraped peoplo o parta-
cipate in local nelitics.  Altbhough thers was po specific
abjective, thoere are twe reasons for it One 1 o get:
the executives to have a broader outlock; and the oather
i% o have public aofficials whio understand the bBusiness
wor.od,

Ol course, there 153 2 strong thread of this Lraditiaon
going all the way back to that preat—-pgroat grasndfather of
pours in Kentuecky an Lthe Garrvard side.  And theo some of
the Aadersons,

Yy, Anderson was a ztate legizlator, tao. I thionk
Simpson haimac ]l might hawve bhecn a public offietar, nat
[ ¢an't remcmber for sure,

Fol Sippszobn was concerned with fipmdiong good pasture

land for cattle. There is no menlion of horses in most
ol the cvidences, S0 whore dacs Stownrt Holbrook get his
story of Simeson's introdaction of horses into the
aopergliaontE

*Lrewart Holbrook, fdresn Cormarwealith, A Narratiwva
of the Fast and & Look at Lhe Futurxe of he Faras:t Pro-
duces Communicy f3eattlo, Woszhiaptown: Dogwoad DProgs,
1457, Ze-30,



Wil

Eak:

WGhR -

ELM:

EM:

Wil

EBM:

WGE .

13

1 daon"t #oow whers e pot it, but I was told repeatadly
thal Simpson got one ap on hi= competilors because he
wams the first Lo rocoeoghize that horscs were more ef{i-—
eient in the woods than cpitle.  Probably this was o
vesult of his experignce with horses In grading strosts
gith nld Fresne scrapers.

Finding feed for animals working in jobs such as Lhis was
a major praoblem,

Tes, it must have been. The anly mano from whom T oever
herrd anything about it wasz Joshwa Greon, who ran g boat
irto Little Skookum to take focd to Simbson's aninals,

A& Blakely manager wrote in LBHEE, “This is fthe worst coublry
[or rain I ever zaw,"* Can you comment on Lhe relation-
ship betweoen weather and logging and perhaps somelbing

ol how that relationship changed over the vears as tech-
pnology changed?

I think the laecal Douglas-lir depends on the heavy rain-
faZl which i= troical of wosrern Washkington, Probably

tnis species became eztablisbed vy thougands of gencrations
during wnich the trees best adapted 1o the weather gnd

1he soil soervived.,  These would e Lthe Douglas-fir,
hemlock, spruce, cedar, and <he other lacal snecies,
Generally speaking, whara vou get the heavy raimfali and
ave pood zoil underneath, you have hetter trees. That's
the reasnn the ftrees are het-ov it Sravs Earbker County

Fnan in Masnn County.

What problems did the weather pose in the early doavg?

Durirg the winter in the Mason County lowlands, which
are gravelly soil, vou g2ob away from Lhe very difficult
amounts ol mud which were in the wostern emd of the
Biakeiv line. The eastern end woold have more gravel
and the western more mld.

They shifled wilh the seasoog?

They still do that, but oot =2 much becavse mast of the
virgin timher in the eastern sector ol the area iz gone,
It is =111l easier te lag in Lhal area, apg elevatian also
is n faclor., As you pet into Grays Harbor Counily you get
more snaw because iL's hapher, ovspecially as vou aoproach
Lhe Clympics.

*F, W. ©layiton to Port Mlakelv MI11 Company, May 7
1866, HMert LDlakely Mill Company Papoers.
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Edd: The Port Blakely Mill manager glso wrolo in his
letter that Simogon faid, "You fellows pove more dirt
wilp a pencil in one minute than L can in a week with
a.l my cachs, ¥

Wih: Faperwork was driving tkem mad Lkhan | Loold

EEBM;:; One praoblem that 5ol Simpscon bad at DBlakely was that of
lanar. There are several relerences Lo drunkenness among
the crews. There is complaint of the competition with
the conl minges for the labor foree. According to this
yolbce, some workers felt coal miping wos ab easier job
and raa off to do thet, There s rolerence to laziness,
incompatence, and lack of ztabkility ian the work foroe,
ind the problems of petting traosportatioca. That lack
ot stahiiits, dvifting in zod out, a2wnd consizpt Lurnover
ol labor zseams *o have been a matter of freguenl repfor—
ch3sc 1o correspondence,

fere again is a letter [rom the Port Blakely Mill
Coempany files ino which Clavton said, "Kr. Simpson has
lost thirey men, Havivng one hundred ten, he came down
te eighty, Dot kis hest mer stayed with sim oand they
rere coolr onez that left, s be does nct care muck aboot
them."** There must hbeve bhean a very great Ifrusiraticon
in thosze early davs in regard to the labeor force.

Here's ancthor leottor from Clavtco in 188G:  "Zome
twenty of Iimpsop's men lefs Tthis morning or at least
made arrangements to go, "%+ Simpeon writing in LE&G;
"Had made arrangements with Seattle First Xational to
handle bis aceounl and company should pav estimales Lo
hig credlt thero,” He wrices, "I suceocdod 1o gettite
aheut twentvy-five men., [ hope in a few Qays to have a
full crew, M=k

There is cvidence scattered through the Port Blakely
records that waould indicale the problemns he Erd with

*Clavion ter Port Blzkely MDD Company, Maw 7
Port Bigxely Mill Compuny Papars.

1688,

F

¥ Thad., July 21, 1HHG.
¥+¥Thid., August, 1388,

Fedeampnon o Port Blekely Mill Company, 3eptember &,
15888, Dort Slakely M11l Company Pavers.



I"is labor forrce. He writes in a letfer of Febraory 15,
1888; "The engipeer struck me Zonight Ior mare pay.
Fe wantls exlra time for Syrndsay and nights as repairs oo
enpine. I don't thirk he ought to bhave it. He is now
getting more than any other engineer on The Sgund, '

George Simpson's letter to the company on Septeoher 16,
18949 stated: "It iz impossible for me to pet the piles
erit. pow.  The men that were putting in rthe lapding hawve
stapped worxing. " These euriv lotters give Us some
bhackground. Do you have any idea hew the labor forec
way recrgtled or paid in thosco days?

WiE: Mo, T don't,

ERY: The niotes show that Simpson folt thke ponrest moen alwavs
guii and that the best nen stayed with him,  Does this
concept apply tao the history of your company since then?
Would you pilease comment om the general gualicy of
Simpson empioyveesy Does the company encouvrage Lthe hiring
of particdlar zinds of men aod women?

WGR:  Generally speakiang, we toke oucs who want the jobs and
are best gualificd. Treis means thet iao the woods we hire
lats af Indians becpuse they like the work, are geood =t
tt, and live nearby. Converselwy, Lthere are fow hlacks,
Chicanos, aund Orientals in the woods, although of course
we employ them ia etker locaticons., In the 1950s 1 did
make »n artempt to get a particular Kind of men in Lhe
manzgenent--1 pot the notion thar we aupht to have a laot
of M.B.A.s. For a couple of years I made Trips o
Harvard Businegss School and interviewed them and *then
gocnt recruiters o biee them, My theory was that we
should bire two or three ¥.BE_ 4.5 3 veor, of whom cne or
ftwo would stay so that after twenly years we'd have thirgy
or 50 hiphly educated, competent businesstmen mho woere wel ]
grounded in the comparny.

ZEM: Tha* was a policy vau Started?

WGH: T tried it, hut it didn't work 2t allt, Fractically all
of the M.B. A5 cither guit ar proved to be vnsditable,

EGM: Do wvou koow of any persobeel poliey that wvour fathoer
emplayed?

WGL: HWo. I doubt very muchk il fthere was o gonerzl rile thsat
h= wapnted educatod mer, adlthough generally in the pro-
World War I era, Lhe company did not hire thoss who
snaked ciparette=s hecause "vthoy wore sissies; men smoged
cigazr=.'"” There wos vory lirttle turnover in the super-
visory foroc. TFor instance, T remenber that Lhe shaop
gunerintendent, Frisken, from my carliesi cohildbhood
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until he dicd forty years later or S0, slways ran the
shop., The Grisdale brothers continued usmtil dealbh or
retirement, W:ill s son Jog [Josepn 2impson Grisdale)
was a col_ope fricod of mince and becarne a2 foreman while
very voung, bui wios killed by an emploves In 1932
Another, George Orisdale, Jr., was my Triend, contem-
porary, and schoolmate ot Culwver, but I dide't thinag

e wes very effective and erncoursped bhim Lo go into
buginess Zor bhimscll, which he did.  Thoro are

probably not Sso many relatives in the busineczs now asg
in the days of the esarlier generations, but in my Time
we pad {and pernaps still do) a written policy slale-—
ment that hiriag of relatives of employecs was
encouraraed, providad that nne relariwve shonld npot work
direcstly under anotker. Ao sotable example today is

Bob Butchinson, our lipancizl vice-president ond the
zon 0f an epginear on Lhe Penirnsular Hailroad, Also,
ol course, Iimpson Is 2 family Suminess and eomoetent
family memhers are encourared to take manogement positions.

fa)

AM: Veren'l Lbere several conscious attempls Lo establish a
more £table work Icorcc in the woodz, in the wills, ang
in the cfifice?

WoR:, Stabilil+ty was cotnsidered a virtue, probably Lo such an
cxtent that il was & mistake.

EN¥: You mean in the early days it waAas almost like a
gseniorily system?

¥OR: Yoz, but they didn't Formalize it by calling 1t that,

EREM: Were there inducemeants to settle down and strike »aoks
in 8 comrunity ¥ Werc Lherg speciazl pids in regard to
navsing or aanvthing like that?

¥CR: Yex. Easy crodit at the store was obe thinre., This gas
used much during the Jdepression, largely as a humaoi-
tarigp Measyre.

ERM: 7hat conocurs with what Georpge Drawe szid ic his intervios *

WC:R: There was a definite feeling that the owners, managers,
and workors were like one hig lamily, and each must look
outl For the others.

ERBM: There was considerable paternaliam,

*2 Foraster's Log: Fifty Yaars in the BPaoll e
Northwest, interviews conducted with Georpge 1., Drake and
Charlez 3. Cowan, by CElwood B, Maunder (Eanta Cruz,
California: lerest Histery Society, LPVE)Y, pp. L30-141.
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Yeg, il might be called patceroalistic Loday, bub Lhe carly
mapagers didn't think of it as paternalistic. They
thought of 1he workers as “'Good people,. We like them,

and ®m2 wabt to work wilh them and give mutual sopport '’

There was ane example of a froge bonefit for executives
that wacklired. In 1280 we built the elizctric power
plant in Shelton and sold surplus power to The agal
pubtic utilitv, which distributed it 10 toewn. The
Copging Company had a list of assoclates who got their
cleciricily at Simpson's geoerating cost plus A fee o
the utility for wheeling it over the distribution systen--
the net caost being less than the initial rvegular sales
price. The associates consisted of Simpeon’s principal
execrtives as well as the office, the siop, and affil--
ionted eplLerpriges like the storse and the bank. In what
then mermed normal bBul now scems naive, the owners
naturally thought the rlcetricity was theirs and Lhey
paid the wiility for delivering it. Buat when an
investigating commitres in the mid-1%30s found that the
Fieh pecple were getting taoeir Llight and power for lesgs
<han the poor, there was go adverse public reaction ao
strong that the practico was abeandoned, acd later Lho
power company lost its franchise.

Has there =vwor heen a pelicy in the company regarding
employmant of women either in the office or in *he mills?

Mot aotil the pebdlic began to demand equal rights,
Provieuzly, women were enaployed anly as secrotaries ard
claerks.

Was there gver a tendency to employ the wives or
Jamiliez of vour working forge?

4= T spid, there was an cflort to employ descendants of
worTker=s, Women on the payrel: were not issue then, bus
ol courge thew were hired in vlaces cousidered zuitable
for tnem, suchk ag affice:n, 5tores, and cookhouses, Zince
warten hove controlled Lne company for all but a few of
the last sixty voars, thore was never any question ol
discerimination in the modern sense.

las thxl policy penerally worked tn the advantapre ol the
company 7

Thne awnership aod contogl resulted from inheritance

and has 211 beon pood.  Also, I thionk Lhe policy of
enmployment ~f enployvecs' descendants has heen good, In
Tact, I woole The Tute that would pive preference to sons
af emplayees but provided that, withoot spoalfic per-
misgion from the president, no ane could work ander one
oaf his relatives,
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The rort Hlazkely Mill records irndicatce that as eacly
Ay 1886 hoth Browne and Simpson wers advocating the
buildicg ot facilities for the familics of logpers at
the camps,  In a letiers datad May 2, 1AHE to the compazoy
management at Port Blakely, LDrowne said, 7woe have some
very pood meon on the read 1hal wish to briog their
familivs ard want o get tents. I told Bimpson, ip the
cage of one, that we would let them have a tent for his
wife, and Lhey could pay for it so xmuch a2 month antil
it i= paid Icor. 1 think it wculd be greatly to Lhe
advantage of Lhe compary Lo encourage men of that class
and by that means we would pradunlly bocome more
Independent ol Lthe [Zocating «lass of labor which 1z af

no benafit to the store area and ornly Dere @ short time.
T owpuld sugpest that the compant give wack of that class
lunber encough to build themselves cabinsg. " Yor LBEG

tnat wag really progressive,

Yes, Lt was.  Woe'we always had discoonts [or gmployecs
in wuving company praducts, but wlat ¥wou say 1= news to
me. [ didn't koow the support of family housing went
WAags That far.

The tax problem was g perennial dirficulty for cperators,
Can wou daseribe apything ut 51l about what you'wve

heard aoaecerring the general tax situation ip the times
af yvour grandfather?

I don't recall arything exrraordinary. Thers ulways
wig 4 Lax problem, aod In 0l Simpson's dav 1t owas
rhicefly a matteor of negortiation (o el »our sssesseod
value as low as possiole,

The record shows thai railroad tazxes werc paid ia J8ER,
HSimpson reporiod thar he had the assesgor in Shelton put
Port Blakely's Loppged=off land on the tax rolls at £
per acre.  And, 1T was still taxed at $1 an acre forty
gaars later. Tr 1888 land tax ati 31 an sire reproschted
a hell of o lot bigger percentage of the total tax hHill
Lhanr 21 an acre was forty years latlaer.

S0l Simpson deseribed problems of management with Lhe
Blakely storc. Evldently the ratail store was an
important part of thoe ghole business operation.

FEapecially -rn the Lhen-remote location of Kamilehe.
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It waz a part of the whole cobcepl of how a busicrcss
was to make moRoy. Iv wasn't golng 4o profit only out
nf tko raw material but was going to get into rotail
establishments and nther develanpments nf the commuaity.

That's right in one aspect, but ancther is the effecl an
the work force,. Having a puood store for  thom was
almasi as dmporiant as having a good cockiouse, and we
had branches of tho store in the camps.

Eow long did they Fuoction?

Probably artil about ten years azo. LEven today, Simpson
has at Cawp Grisdale a stock of logporse' pear, which is
offered Lo {he men al oco=st,

Thers secns bo have been s rather casaal attinude 1n
respect o fire in the wmoads In the sarly days. Can
¥ou give any clues as to fnow that attitmwde gradunplly
changed?

It certainly was casual. The thing that stuck in my
i was that dorirg the L8320z in the spring and fal?,
Goorge Grisdole, who was the superintendent, used to go
up and dowrn Lhe Lrack in a speeder wilh a conple of
other men and a can of Kerosena and rags,.  They would
dip the rapgs 1n kerosend, light them, and toss thetn
averboard while the specder was golbg alopp.  Thew set
fires glong the right-cf-war in order te burn it when
thi weather was nol candociye Lo spreading a majaor {ire
that mighi 7o into either a [cllcd and hucked aren or
virgln timber, This wis considered a fire control
megsure, and nog attespt was made to put out these [irces
ir logged—off land.

Fhen I was a boey in Shelien, late Avgust was called dog
davs; the whole sky was owvernnst, much worso Thak loes

Anziles is fodaw, XNy own Kids can't boelieve me when I
gay, "{ee, I know the smop is bad, hut vou showld have
geen what it was whon I was a kid in Shelton!"  The

tires were simply allowed to run rampant. Losses io
down timber were of huge ooncern, and as timber pol thore
valuahle aod the amount of felled abd bucked <imber on
the ground ipcrvcased, awareness of the impartabco of
moare intensive fire protection develosped.

There was 4 nuge 1Tire in Gravs Barkbor Cownty in 1902
which at least made lopggers aware of Plre damage, and
which may pave: resulted in the primitive protection
measures uscd in Ceorpgoe Grisdale's time. Yoo ve probhably
heard of the "Oupht-Two Burn,” as L was called, It
kilZad but did potl destzoy fTens af vthousands of acros of
standinpg lLirmhber, zod pur Camp Seven lagmed in the Qugni-
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Two Burn untlil 1240 £r sa.  There weare many slorieos
about Lhe 1202 fire. My father s=aid that whon tho
firr waz burning, the rocoslers crowed at noon D2ecausc
the sky was @0 dark they thovght it was Jjust petting
cavlzpght.

Howowver, by the {ime Ceorge Drake cawe intlo the company,
wit were fire conscious. [n fact, the knaowledge ol

fire control he gained while in the Foresl Sepvice was
one ot the factors in his selection as muoeribterdent:.

There waso b oany awareness, thoen, of the finidte liwmits
al o regodrees 1like timpber.

No. Thoe sustained—yleld cobncent was nob truly part of
Lhe pro=Depression thinking of forest ocwners, a.though
after Simpson's publip relations deparimecl was gsizb-
lighed in the 1894402, it zrobkakly toeded to attribute

to earlier munapettenl characlerislies which became
popular latex. It is5 ftruc that Simpsob has always had

a suztaiped-vield contfiguration in the =ense that it
ment its logeged-off lands, bk, sz 1 srid ear.ier, they
werg retained for reazsons otker than to prow a pew
Iorest. Certain edforts were made to keep fires out af
down and sfandiog timber zod o avoild the |lareat of

loss af 1ife and loss of egquipmert. 1 well remember thaco
ote of the Crisdaies hovs, my collepe friend, Joe, was
working at Camp 1 nepar Hingham Creek in the 15205 when
he was put on a fire-fighvting line to Xewep Lhe ola=e
from getting irnlo zome down timber. He pot caoght in id,
had te ruib for his life, and his Tace wpe permanently
goarred.

o you feel vour pndussry and your comppow, as sarl of
vhut rndustry, overreacted to Libe muckrakers and dis-
creditaors ol the industry and, as a coantervatiling effoarl,
putr forth its story, which now has o be reappruisedl?

Tos.
or wou thinx the real atory needs ta be reveyled?

T am eot sure. I think it is Tnown; it's just nox
emplasi med. Maybhe ift's a dend ncrse on which efforts
would ho wasted. [ mEe no reason either o Buponress it
or for the Iodustry to epter inte &8 publie relations
progras abhout 1t. The bBig thing *hat stdivoiated us 3.1
wis the severanee kax adoptad by the state of Washiopgton
during the 12305, It based the a5d valorom Tax op oz
Lixcd wvalue of 1 per aere aod apblzed a severance lax
at the time of barvezting., Mark Reed was active 1in
getting the low adopted, and from then oo, we certainy
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hocame conscicus of Lhe need Lo protect the young
growth from fire, and this Jed us inzo sHELalvcd-viold
nlanaing., Within a few years, the federal sustained
yvield act wus passed and Chris Kreienbaum, with my
gulhority and suppere, went Lo work on Lrying o got a
contract for the Forest Service timbor in our area *
Tnis meant we nesded public surport, and he hived

David James to build it. I'm sure that Dave wopuld howve
said, '"Whxt does the company need to make it leok besi ?
It's got to ger rid of the industry's image of being
waslefunl wiith resoutces, causing fires, and loaving land
lngged off." Dave built a public imagn. that was pood
for the company acd heliped ofiset the evil picture ol
the rinber Darons which some peaple hed poionted.

3n Lhe gquestion of wheon attitodes regarding fire

changed, I can think af ore oIne., Az late as the early
19303, my tamily made guite a to-do about celebrating

Lhe Fourth of July, My Iather and we three kids used to
launch hot air balloons which were ten or twenty foot
high. The air was heatcd by burning kerosene-sonked
axrelslor in a frame an the hottom of the ballong, 13
tight ceoeme dowo anywherce withio a radius of several miles,
and T imagine i1 could easilv have set five ko Lhe ground
Cover,

EILM It wag never thought of as being a dungercus thing Lo do?

WGR: Probably not until Lke practice was stopped some years
after ¥orld %War I.

ELIM In an undated report bto the Port blzkely Mill Company,
prothabhly aomelire 1 LH9E, your grandfather wrote;

Eince tne first of Sepromber last, we have laid
16,000 fect of track and graded 3,170 feet of
switches, the cost of which Ccomes under consiruc-
tiot amount. I hawve coomenced gproding another
gritch at the =store ond extending Lhe =ide tracks
aboul 450 feel which will give uz all Lhe =iding

we could require for the prosont. The side trocks
here are too small or moere tracks Lhag we have at
the preseat time and, if you intend to ivcresase Lhe
culput af lops next soeason, we will have to enlarpe
the boom capacity.  With yvour permission, I woald
like to make @ double track ar the landing and bave
il o we van doemp logs on both sides.  The raadway
now it use will bave to ke rebullr before long and

eSnstrined-Yield Forest Managemenlt Act ol 29 March
1044, LR S+ar. 132.
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I would like To have the one I spoke of putl i
nefore wo commence To repair the old ane.  The
mark will be expepsive, bul someliing of the
kind will have to bo done. 1 could cxtend the
ciling deown the bay farlthor bul think that weoald
be more expensive. I had about fifleen extra
man on this past fwo manths, gradiapg the Vs

and switches., Heretalare that work has bees
done by the contracior, but 1 thing it could be
done at as small a cast by the day. Up to
Decembey lst, 1 did no work on repirs to =speak
of, But the manth of December mo have had some
very heavy rains which did some damage, bat all
the damepes have neen repatred, z2od the track i=
in breiftor shaps bow than beforse the stoarm. be
have hauled rock apd ripped, raked the £ill=
whers Taoe water nad washed them away =20 in the
furture there will not be much chaoce to wash
oLt, Tie report of Mr. MHcboyd will show you the
receipts and expenditures of tke aoad, Our
aceoents zhow the rocoipts for the past four
months zod experses of five months also, all ald
Lills oI meveral months stinding, to the amoubt
of S8R4T, AR8. I =erd vour invenktory of all
provperly of 1he company.  There iz no recorsd
nere of the cost of anything, = 1 placed a
valuation that I thought was about as near ripht
as T monld ger 1t o0 the real estate,  Bolling
stocx, az far as the roadbed fipures, are about
what tne road ig worth, We want some figures to
slarl [rom and 1T these will nol apngswer you can
havae them chabnzed,

This wag in 1852, Possibly he was windinpg up work witih
ther or seefing some appraisal aof the walue af 1he
property., o voun know anvthing aboot 67

Firs: let me comment about the item saving i1 Lhey ware
going Lo have more Lrack, Lhey nesdwed 5 Digger =siding.

In rhose days they calicd toe railroad lopging cars
trucks, The siding would he Lo silore the trucks, so it
would ot bBe a mattor of whaother they wanted more tracks.,
Dut more trucks., [t they wero going to increase prodae -
tion, they probabliy bhad te pawve pore cars ftrucks), but
ot deccssarily more srack,

I do not koow anylhing specifio about Lthe relferance to

Lhe apgralzal, bul probably it peortoainsg ro determlibarion
of prafit or loss.  Even as late as whon I goined the
campany in 1930, am Apprai=al of ik ioventories and
couipment mas made 9y the chief executive, and chabges

in the appraisal valoues wore reflected in the P & 10 state-
ment. [T sounds as i¥ that might have heen the kind of
apuoraisal My, Simpson was writing about.



FRM:

WCH -

EEM:

WOR .

ERM:

Wi:H -

EROM -

WER :

a3

Do vou kEnaw 1l that's the way moast businesses (lpured
their assetls al Lhat Lime?

[ have never seen that svstem elsewherc, In fact, 1 was
fresh owt ol Harvard Busiooesg School when 1 foupnd the
hoaokkeeping being done this way at Simps=on, amd I cowldn't
belicve it! Maybhe othesr compuoies did it too, bat I hawva
never heatrd of =such a2 system any®hors olsa.

You spoke earlier o the relationship oetwesn Capotnin
Renlon and 20l Bimpsoar. Do oo knaw anything moce ghout
the pcelationship betwoen the two, Simpson Congprany andg
Port Blakelvw? What coatributions, if any, did Port
Blakely make T3 get Simpson started? The reason T oask is
that there seems to be zome evidence to show thart Tori
Blakely was accovded proferential treatment by Simpson in
the price of logs for guite a while aftosward.

1 ¢can helieve that., There were 5i1x oripinal stockholders
af Simpson Logging Company, each of whom owned B3 1,13
shares, or 1/6 of Lthe total capitalization. Thoy were
Simpxon, Anderson, and four of the owners of Port
Blakely: Japes Campbell, John &, Campbell, . 5, Holmes,
andg k. €. Holmes. I Lhink the [four Port Blalely maen

wiare nephews ar olher relatives of Captaie Benton.

Fere the Campbeolls local peaple?

Yes., One of thelr adieces 51111 lives ig Segttle. ller
pame is Hazel MacKillan Pringle. I know her well and
seretines do bustbess with her son, MacMillian Pringle, who
i5 an investment advisor.

Outside capital zeemsz Lo bave been a corucial facteor in the
bulldup of the industry io the 16805, after the depression
of that docadt caused the colilapse of poorly financa:dd
cperations., You've mentioued sametling ol tns role which
putg-de capital played. How muich hasve you had to po ont-
gide the family for financing?

After the formation of the ogg-ng Company, it wasm a
gelf=-firatcing buziness, although 273 of the sviginal
capital was put up by the Port Blakely Mill and snother
/8 by Ailfred Anderson. The Logping Company s nowvor
ol any additionsl edaily, oor did - even borrow

money until the 185405, although afler Mr, Fimpson'=s dezath
Mark Reed and the Simpson Investment borrowed the monocy
tnn buy ticlir porcion of the sharces held by the Port
Blakely groun in 1806, My, [Naorvyal H.| Latimer of tiwe
Dexter Horton Havk arraveod thre Toorn. Ahot the

game time, the vpar valwe of the capital ztock of Lhe
Logging Company was Testated from the original (50, 000 Lo
£1, 500,000, o thirty-for-cne borcase in eleven years, hat
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thiszs ipvalved oo cash o barrowing.
Whern 213 the BEddy purchase come 17

I think the Fddy=s may have hought Lhe Port Alakely Mill
beforse fhis transaction. I dan't know, bu* the Campbells
ard Lke Tlolmeses held the Simp=on holding stock 1 Lhelr
own names, ot in the name oI Port 3lakely. Thoy mipgae
have snld Lhe Port Blakely Mill Comgany to the Eddys

atl the Simpson ztock to Anderson and Beed at the same
time.-

Ay father felt =pme corshbraints fram The borrowing to
huy The Zirpgson soares from the Port Olakely stockholders,
aud e talked to me about it years later. He pave &
very little specific advice aboul being a bumincssman,

bul obnee he =zaid, 71 recommend you s4tar out af debt. Lt
can cramp your style, and rvou Lake a Tisk of going brokao.
I was vory plag wlicn we gol the loan pald off. " He

never harrowed mopsy apsin,

Yoou've pever floated any stock lssue?

My .

Qr gone inte any larger, lopg-term debis wilth banks?
Yes. Later we gol into debt, and we still owe a preal
deal. EBu* fthat'z & more regent Story, and it occcurred
ander my regime. After the debt to buy the Port Bluakely

stockholders' inlerezl wes paid off, the Simpsor Company
never bad any debts untii T decided t3 buy Bayonier stoack

1 1823, In Tact, until the wmid 193=, the pxecitives
no: ocnly took pride in =stayving out of debt, but they
gven paid all the current liabrlities a5 al Pecember 31

each wear so that the annual kalance sheels showsed zero
ligbilities. HNet worth was epus’l T fotal asscets,

You minst have nad to work some revolation ic accounting
procadurcs when vou first came in.

T aid, and alfter a fer sessions with my father, he began

fo *think that I was a pretty good accountant. LEven alfter
T herecame chairman, Tthe Torker room nhrase for me was "fhe
chief acronuntann .

ol Simpzon was dilflferent from Lesed and Andersan with
regard to kls flwanclop. Andersen was Litacosd hy his
wealthy Zather-in-law and was [fairly well-To-dc himsel?f.
As stated, Mark BReed avoided debt, except when he pur-
chaged Che Simpsor ztock,  Sol Simpsab, hooewver, gat in-
volved in differant gntarprises and nrobmably borrowed
oney for Lhom, I doan't koow the dekails, but somchow he
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had becn speculating in Seatile waterfronl property,

and then he went inlo Lhe zleamship busioess onerating
botween Sestiie snd Xomn becauss his brother-in-law O.0,
Lane: of San Francisco, had been very successfiul wilh his
Wisd Coose Mine, the nigpest in Nome, Alaska.

Simpson sent Mark Recd and my mother up to Xome %o run

the steamshin lime shortly after they were married.

Wieno my pother (wha sad Become pregrant with my cldest
hrother) ecame back on Simpson’s steaner, the soip lost a
rudder and was missing for sboclt Lwn weeks,  The
pessengers were scared to death, but finally Lhe ship

tbade her war to where she could get 4 tow ioto Puget Sound.
Simpscn was suwaed hy many of the passenpers, aond in the
sattlements with them apd kis ercditors, he lost oot only
the ship, but the Heattle tidelands, and most of his ovher
aymety aMeept kis 176 inteorcst in the Logigine Company,
whieh bis oreditors were Suald Lo have 1el Rim keep
hecausa thoey dido't think tiey could get snything out of
it., My prandmother had s coriscrew which she called the
50,000 corkseorew becariusse trat was all that was lefrt of
the venture in Fome.

Mark Beed had an earlier aod less expensive lasson, which
might have Inlluenced bitn t0o advise me later to stay oul of
debt. Alter being raised in Clvmpia and cducared in
Cailfornia, ke went 1intn the logging business near Shelton
ib a comgony named Aced & Ellis. It went bBroke io the
Panie nf 1TADRI,

Oidn 't bhe sppervisc the company store o Sheltop for
a wnile?

Yes., While Reed & Elliz operated, ns evidently got
acguainted with the Simpscn family and was Lhen hired to
be mansper of the Lumbermsa's ¥ercaptile Company peneral
stare,

Hired by ¥r. #Avderson or by Simpson?

I thivk by Mr. Simpson, but it might have heen either of
them. My father's advice to me about avolding deht
probably did wol Impress me a5 much as his oxpericnce in
RBeod & Filis and Sinpszon's in the steamnship compaony. 1
did avoid horrowing money uniil thae Ravonleor veniure,
which I firaneed throwvgh J. Po ¥oroan and Comeany . To
Joke Meper, Jr., the Morgan partner wono wps later my
friend npd who recently retired from the Moargan chairman-
ship, I said, "I'll have this paid off by next yesr, ™

He laughed aod reolicd, "Moo, wou wmon't, Bill., This 1= a
Gind nl dizsessn: oo vou'wvie got g prod 1ine of credit,
the chances are you will ke i debt the rest of your 1iJe "
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Avdg he was right——woe've gover boen out of debt since.

Forhaps a fxotor that encouraged adopticn of Mark Rend's
no—debt poldey was that right after Simcsoen Invesiment
Company acd Anderson bought out the Port Blakely M131
stockkolders intorest in Jimgson Logpteg Comproy, the
Pugetr. Zzund  lumber industry bad some good yvears supply-
inpg wood for rebuilding San Franci=sco afrer fthe fire of
19068, which enanled the Fimpsans and Anderson  to rotire
rapid.y Lhe debl they iocurred to make Lhe purchoze.
Then they had some very flat vears until World Ware T,
but under Mark Reed, the company cutpacced ifs comoetltars,
whether the industry was obooming or 1o the dumps.,

ERM; ITn the haonk Gresen Commanwealtlh, Stowsrt Holbrook stresces
ol Simpsob's achicwvements ags an inenwalor in the industrey . *
How much of an innowvator was he? What cualities and
influences canzed him to icnovate?

WGR: My guaess would be tnat his ivnovations came fram rhe ftact
that he was new fta Industry, There alrezdy were logpoers
in the area: the DPort Blakely Will,; Pope and Talbnt: the
Eneelands,; and the Bordeaux in the Sheltoo arew; and others
in Pugat Suund and Grays Harbor.  They probably followed
practices which bad heen jenovative earlier, and Simpson
may woll have applied his experience in 1the earth-moving
business Lo what was then I'or him 3 new occupalinm,

EEM;: He ws= not hung uvup by prejudice of long pasgt,
WZR: That's true.

FRM: Much of +he technological propress that's been made in the
wandr and to a certain extent Iin the mill=s has derived
from the pragmatic experience of lots of small operators,
many of them gyppe logepsrs,  They came and were coofl-onted
with a protlem, and they bvsed 2 “iiLle common =onzc fa
come up wilh & new uselful gadget. Terbhaps thilis is whai
Helbrook was alluding to ie respect to Hol Simpson.  May-
be ne wasz Lnstrumental in the transior from nx power Lo
horse power,

WSE: Ye=, he was said to be the prime mover in the tranusfer,
Al=sre, he may have becn eariier than mosl it becoming
strictly a conmercial logper., Ho bad e ties to a mill
after he tnok his logging cperation off the Blakely Line
ard moved o Bhelton. Then ho was a commercial logeger,
Iree to 5211 the lopgs to the fighest bidder.

*Holbrook, creen Commonwealth, pn. 21=36.
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EAM; In that time, gepsgrzlly thos=e who sold logs were those
who made money, and those ®ho made wood products were
thage that last moner.

Wixli: Pertaps thka*t's truc in general, and & cuase in point may
ke That the Reed mill was built mirre as 2o adjunoct to the
logping aoperation toen as mhat today we wounld call a
profit center. The farther the operaticon moved wesi,
the more hem.ock it produced, and there wag little marzet
for Femlock logs. Many woere jogt lelt ain Lhe woods, A
this bLume irn the carly twenties, Tod Mills bhad his DPort
Angeles sulfite pulp and oewsprint mill ranning smoothly
and was looding for sexpanslon dpportacities. He hard 4o
bave hem.ack chips and ke and my father got tcgether.
Ted Mills and the Aellerbachs wera olose sgsociates, and
Charlie Blvth hapndled Cheir financing, The needs of all
Tour interests—--Mills, Bovth, Zellerbvach, aod Simpsobn--
wore comp.ementary, zrd Lthoe resolt wis the buwilding of the
Rainier Pulp and Papecr Company plant in Shelton.  Under
Mark Reoed's leaderzbip Simpson took & Jinancial interesc
in the pulp mill, huilt The power plant with Henry MoClearw,
and Througn a subsidiary buil: the Reed sawmil? to sell
the kemluck Jamber to Japan and chips to the pulp mill.

EHM: An early adventure into integration, wut on a multi-
cuner=nip buyis, with the power all pravided al one poiat.

WGhR: Yes. Thown in the loater Lwenties alter these develapmeants
had proven o be successiul, the Hoed MilD Company buil+*
2 shipgle mill. It started in 1928 or 1230, alwars lost
gomey, was closed permancntly abeout 932, and In the laile
thirties was sold to Olympic Flywood Company, which masg
formed by o proup of Simpson and dollcary  executiwves,
including Frank and me. The new owners converted the
shingle mill to a plywood plant and become a customer of
Simpsoen, Thoz Binpsenr was going the reversc waiy on
intepration, aaod in fact T tried umnsuccessfully to =cli
Reed Mill #1 1o the pulp gcomoany . Howewep, whken the 0OR3
[DfTiceg af Price Administration] was oreated 1n 159471, it
froze tho price of logs low, and The price of Zunber
high. Our costomers were making a 1ot of money, we could
Just barely break even, aad we nad a great big haossle in
the S5impson boarvd of dirvectonrs, [ arguel that we and to
becone inteproted becauvse of OPA wrices, bt the others
wigely said they would no® put up the money to Duitd a
lot of sawmills. FEwveptually, thoupgh, they did reluctantly
approve the purehasce 92 the Olympic Flywood plant and the
Herry MeCleary Timber Company. These wore sound moves af
the time to cope with the povernment ropgulation, but iao
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the loog run we might have beer better off if we had just
stayed as timber speculators ang laggers,

You might be in the Same posltion Chat Port Blakely is
oW,

Yas5, a.thaugh probably wmore aggressive.

How do you think the pattern of decision making has
changed from the tice of Scl Simpson and Alfred Anderscon
to the prascnt? In the early dayvs, how were declsions
made and whe made them?

I thinx policy decisions were probably made by S0 Simp-
son in conjuanction with his financial partoers, the other
stockbholders. I think he made most of ‘he operaliog
decizions bhimself., Tarn alter his unhappy Aiaskon
adventure he sorf of withdrew and started to ges sick,

He died of pernicious anemia (what I thinx we now call
leukenia) which had slowed him up {for several venrs, anod
the company was run then by Mark Raed acd Alfred Anderson.

Which of thogse fwo was the more dominant iosluence?

I balieve it staried oul Lo be Anderszon, but from the
fime they boucht out the Port Blakely intcrest, it was
Reed,

Yhat change=s have occcurred in deeision making sioee then
botk =t the cperaticonal level and the policy lewel?

From 1910 or =0 when Anderson hecame inactive, Mark Reed
simply made ali the decisicns. After 13914 the board of
dirvectors consisted ol only two people:  Mark Reed and
Arthur Goowvey .

Arthur B, Govey wos the equivalent af office mpawager with
tac title of wine—oresident,  Mark Beed kepnt in close
touch with fthe people and tho property and made decisions
an toe basis of personal observation. For the directors
and the stackholders mestings of Simpson Loagplng Company,
he simply dictated the minutes and then had ther sighed
by the people eoncerned. This seems like n dicta-

torial way of peting, bul he dida't ever think of it ==
snch. Il was g warm, =sLrobtp oan and hid a great many
friends. Il was accessible arnd easy to talk to, but
ttere was never any question about who was reonning the
Brsiness .

When did that change?
Opn nis death. In L1933 we revamped the board so0 shers

were two Andecson direstors, twoe Simpsop-Heod directors,
and Rreienbaum,
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Thon the busihess bcecome governed by cofmitice or board,

Yes, with o a1l delegation of cperating suthority to
Ereienbaum as wice=president and to Frars as president,
but with the policy decisions made by the board.  Frank
and I had much respect for Fd Hiilier apd Chris Kreien-—
poaum, and [ got siong guite well with Katheryn Wilson,
pho liked to pat e an the head as il oo sav, "Hico
porhg man," which probably I was than, Frank was a very
personable guy spd saveryvbody just lowved him, but he was
rot wery inLerssted in business and Miss Wilson was nol
hos type of = fopale, Anvyway, we did the hard decisions
in the board aod it goncrally performed well., The most
difficult ircideat came in late 1942 or early 1243
sharlly aZter Frank diccd,

I waz in the nmavy sTatiobed ir Seattle for o period and
found I had a 1ct less Lo do than when I wasx in husiness,
23 1 had time to do some fipgoring and realized that
Simpson®s pwnerzhlp of the Scattle=-First Wational Bank
snaTes was about egual in walue to Transamerich Corpor-
artiob's EH percent of the stock 1a TPuget Sound Pulp and
Timper Company. I told the board of directors that

I'd like to have authority to wlfer our banpk stock as a
trade to Transamericz, which wag Then interecsied in
gctting & barking alTillate relationship in the state of
¥ashington. Chris and T were eager to mike the trade,
ezpecially because we were greatly attracted hy the
timher in Vancouwver Izland that Puget Sound Pulp had
boight from Internationz]l Harvester., 1 was alsoc takon
by the possibiiity thart 1f we could make toe frade andd
get 25 percept of Puget Scund, we might gradually pick
up cnough of Lhe rest to concrcl the company. 1 wus go
confident it was a3 great oppertunily that [ bought a
block of Puped Fulp stoeck from George Gunbn, and I
coiltivated the zupport of the heirs ol Ossian Anderscon,
who had founded the coopaby.  Howewer, mhon T oasked the
board L pormission to make the trade, they refused.

What was their prpument apaingl it?

That ibhe company shoulan't expand thar mueh, Toe (leed,
whom I had put on the bhoard to succeed Frank, was also
pregident of Seattle-First Wational Zank, and I Lheliewa:
bis owpositicn mar have incluaded the fegling that he did
not wanl Transamerica to get iatoc Senpttle-First National,
although he didn'! Hay =0, Katheryn Wilzon and Ed
Milliex» thought, "We don't wanl Lo expund. This is

going much ko far and toco fast.”

Atter a couple of weeks T called another tnarad meeting
and zaid, "I wapg!l your affirmative vote or Voul



Thomas F. Gleed, president of
Simpson from 1951 to 1962.

Ed Hillier served as director anid
advisor to Simpson executives for

many years. HNis entire caresr was
devoted to logging in the Puget
Sound regilon.




Tom Kelly, Katheryn Wilson, & Bill Reed in 1960.
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reslpgnation.  If I Jdon't get your resippation, [711 call
1 srockholders’ meeting 1his week ., This was » tough
stand, Tney said, "Well, if you feel that strongly shout
ft, it "% all right,"” and they all accepled it gracciolly,

Chris z2pd 1T hadé first becn out-—voted three to “wo.

After the approval [ osent the nogotlataor, Jack Aghew,
vaclk dewn tn Ban FPrancisco with instructiors that we

must be sure to make a pood deal, Trapsamerica had
indicated it would make {Lhe btrade for our bank stock plus
zbhoul 32 millicon. 7 had authoerity from the board io go
ahead on the full amount, but was determined to come

back with a bhetter doal than tThey had authorized. [t was
just a erazy, self-image type of thing that didn'u work
becanse Transamerica would ool come down in the price.
Mol paying that %2 million, oven if we would have had to
boarraow tueh of it, was the worst mistake [ ever made.

To get back to vour guesticn: afier that, the relation-
ship hetwsen tne board and me changed, 1 would -ust sary,
“"This iz pgoibg to be done, and here's the resclulion.

e T hear & motion to adopl it7" Sonctines it's @arxrd ko
argue wilh the majority stockholder, you Roow.

Bid the composition of Lhe board change?

Ho, it =tayed the samde until Ed Hillier died. We then
clecled Chapin Herry, wha was my wife's cousio aod oy
elasest friend., When Chapin came ob, my wife was %ind

af oot out bwecause Chapin was on and she wasn't, and 1
finally asked Chapin to resigo, which he did with no hara
Yeelings, and "HNor becawne s dircctor. Then we also
elocted ¥iss Heleou Bunn, who was from Minnesota ard a
relative of the Andersons,.  She was an the board for maby
vaars until she died.

Was she an active momber of the beoard?

Yes, she camc to nearly all the meetings., $he was a
very fine person; 'Nor and I liked her and ofifen Lad ler
for dinner. Katheryn thought she was wonderiuvl, too.
Thres women on the board?

Yo, Wo haod a boaed of six Lhen, econsisvinog of Chris,
Gloed, and the three ladies. After Chris had a heart
attack and went Lo Califoernia, Chapin Hernry come back on
the board again,

Were you chazirman of the board all througlh this tipe?

Yes, I had a slightly 2ifferert tiktle than the customary
chairman aof the board, Chriz and [ morked this ou
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bocau=se I said, "There's ne question about who's the
boss, Chris, I have 1Lthe majortiy of wvotes, and T am
therefore thne boss, but T want you To ran the company.
The title grazrman of The board nag a connetation that
the holder just presides over the meetinpgs, bui I want
to da moTe than thal., 5o I am chairman of the
ceenpany, ot peroely of the board,” In ;o similar cose
today, a company would uze the TiTles presidept z2nd
chisl aperaling officer and chairman of the Soard and
chiel executive afficer.

Khan Chvig kad the heart atrack, it was a very incoo-
venlent time for me. I was deeply 1aovalead in
Bayopietr, was liviog in kew York, aod could #or alss
take over the operational duaties in Simpsco.  We
therefore made a Widespread search for a new man, and
ir tiae codrse of the investigation, T asked Tom Sleed
if he could siggest anvone. To my =surprisce, he said
he woeld like the Zob himsel?,

Tid he mainlain bis prezsidency of the Secattle-Filrse
Mational Bank whon he took awver as president of the
COmpAnyY

ko, He had to resign. Thiz made zcme prrelly severes
tensiona between the bank and me, too.  They are all over
it mow, but Tor o while it was tense.

Did the methods of running the company and the policwy
decision maxing change when Gleed boecame president?

Yoz, S5ince Lhe aesw cperating managenent was oot as koow-
ledgeable abput the nusSiness as Kreienbaunm, I becams

moTe concerned with operarians atd in policy matters,
Lized Lo use Lie penexecutive board memhbers: aoamely,

Wrs. Eoed; Chapin Hentvy, Miss Wilson, and sometimes Miss
Buon., Quite a few suggestions wer: made to me by

riends in other companies that it would be wise to have
gome oltside businessmen on Lhe bozrod, bos by tkls time

I nad firmly decided that I wanted to have it remain a
fanmily company.

flow did fleed respond to Lhis?

He would Ziked to have oad some ovtside direcltors, and

I Lhought it over o great deal. I dlscussed it withn
Eil!l A4l1len Bnd finally decided 1 did not want outslders
hecause I made a lot of decisinns bascd on tho Camlly
circuamstaners, and c¥fzen did mpat follow finaocial and
piblic ralatians policies that efticers of publicly held
corparations would have deecmed wige. 1 did pot relish
the prozpect of having to disagree wilth my fricnds about
aotigng whigh were sound for one in my pesition, bual

nih for men io thelr pozitions,
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ERM: Joes Gary [William Garrarvd Feed, Jr.] une the same pattorn?

WGR: ¥e has s far, but I'm rot sure that he always wiil. 1
ghould add that, Zn a =way, Chapin Henrv wag an gutside
director, but hbe @=as also the head of a2 Tamily business,

ERY: There i a wide ranpge of correspondeoce and documcnta-
tion at Lhe Universiiy of Washiopton relating fo the
marner in whleh sarly Limber olaims were made,  Much of

this is Scl Rimpzon’s correspondence.  I°d like to resd

a latxle ¢f thkis to find gut bow you interpret it. It
CONCEXTS nNow land came into controcl.  In July 1883
Simpgaon wrolte, “The watchman here wants to buy a piece of
land vyou own neay Ed Cazllom's oiasce and it is all bottom-
land, nc timber on it. [f wvou wpat ro &eil, whar price
wili I ask? I think we could have him locate a timber
claim apd make ap exchange.,™%

In August, Simpzmor reportad, 7'A man in ope of the camps
intepds to file homestead claite on once-gquarier section.
There is ahowl sixty aceres of bottomland oh that guarter
seclion; lhe bhalance Ls well-timbered., [f vou toink
brst, vou can scnd me a doed for the same, and T will
bhave a tew acres of it slashed and burn it off after the
rain zets in or glve any porson 3% desd that will pul
some person o iL, I Lhiok this is vers immorrant and
ghould be looked avter immediately for opee they hegin
to jump laed, it is hard to say when it wili stop, '"%¥

He later wrote, "Lel e know when Lo expect tho parties
up tao ge oo sheir timber claims. T would like to know

a day nr two aread so Aas to prepare for *them o gu out,
Kackintosht and Imival go oat tomorrow with thelir witnesses
and go to S3eattle on the iL5th Lo prove up. Do oot send
the parties from Blakely unitil after Mackiniash pets
back, say about the 20th. '¥e¥

Later in the fall ho mroto, "Wr, {arson, povernment
timber apent, has been here for Three or four days alter
Forhes apd others on the timber claims on 18-5 and 19-5,
#lesn ipvestigating Lhe Waddell Creek entries.  He zaps
everything iz all right. The govercwment timher agent

«3impson to Port Rlakely Mill Company, July 18, LEBH,
Parl glakaely Mill Campany Papers.
#Elbid, , Aupusi B, TRAR.

**=Thid,, Aupus*t 11, 1384
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z#id *that Morbes would not do acything until he =aw you.
Carson, ithe timoer agent, wants o ma<e favorable reports
50 when Forbes copes down youd oan arranpe matters with
Lim. 1 thought it best thal vou should toll bhim what Lo
g =0 he won'l suspeet how matters siand, I Lhiak

Carson scared him some. Said he told Forbes that it was
no gond ta 1le as he knew just how Lhe tapds were taken
ug, '

Again a quotation from a Simpson ictter in Qetober; M1
made satisfrctory arrangements while io 3eattle witlh Lhe
party we talked ol in regard to bholding the receipts for
vimber [iling. ''*¥

In ¥ovember of the same year; “'Three men go out
tomorraw ta file on tirber claims and three more the last
of the weehk, "TEEI

The detailed reports for the year 1HSE do nol ecootbiogr in
1iles for following wears, 1 wonder if vou have any
particular reaction ta these documencs?

I didn't khow zbout them. I don't know what the legali-
ties of the case were, whether it was legal ar illegal,

They are all in reogard to the purshaze aof Jaonds for the
Port Blakelv MI11l Company.

They =sound as thougn ae thought he was fdoing somethking a
Littie uvndercover, Hut, was it™ [ t1ake if thual what

he was doinp was gettiang zamo guy To g0 ont and fomestead
A gquarier seckinn that had ticberland on it In excbange
[oy some money they would pay bBim right then.

Jr 13 excharpe for a belier piecg ol farpland,

Im due eourse, after e pot bhis land patentied, he would
apparently =61 1t Yo Port Alakely, Is ithat iflegal or
nat? I don't even knoew. I should imagine 1% might he,
but mayhe it isn'k. 31 Simpzson or Bort Blakely was the
meneficial owney at the time the dood was given by the
goverrment to the homesteader, T o imagine toar would he
n bad-faith transaction, bout I doo't know, I'd hawve to
pak & lawyer abont it., T cowuldd imagies that 1s Lthe way
they wopuld gel Litle o some lzpd,  They would get
people to go out in the woods and toke up o honestead
Lhey provably wouldn't setile on astherwise.  Wasn™f
there & ‘aw Lhat you hzd L live on the propertv?

*Bimpson tor Port Hlakely Mill Company, Septembeor D2,
LERR, Dozt Blakely Mill Company Papers.

+2ihzd,, Dooober 22, DHEE.

¥adThid., Noverbor 26, 1HEYR,



ELRM

Wik

LEM :

LRt 4

ERM:

WGR .

EGMN:

WG

ETEM :

WGE S

34

You fnad to busld a babitable shack and live in it for a
certaitn pericd aof tine, at least, Lo quallfy.  Then you
coald sl it at oa dizesunh, ana this iz what bhappened
in a lat of cases,

And whether it be jllepal for the settler to give Tham
ar option, I just don't kaow.

Arother documeat shows Sitpson bought Fand at ouction
in [BQ2. & pertificate of zale of real! estale duted
Marclh 30, 1592 shows that Simpson noupgnt 150 172 acres
in Thurston County &t auction for $1,337.21 aor S8_80 an
pore.  Was Jland fyoguontly hought a2t aucticon at that
Lime?

Mot tnap I kEnow of . That's news o ome, Log, hut I
can imagine it., 0Of course, thero were tax Toroclosuares
oo lamd that was later snld at auction.

Stewart Eolbrook comments that Simpson and Andersoo
differed [rom most luwbermen of the time in one respoct:
"They made it 8 policy to retoio their cut-owver lands "'#*
I wonder if vou have any commenis on Lhat, Was it thor
considered atypical oelavior?

Mo,

Does this have any relaticnship at all 1o the tax prob-
lem™

Yes, It has at least some relationskip. My father's
atritile was That he drdn't went to 1let the land oo ror
taxes, partly becapse of his sense of gond citizenship
and partly hecansa o result sculd be higher rates on
other property. At the same Lime, he didn’t want tao carry
too mEch Land becauwse the sarvving cost woas wasle over-
head. IT he 1let the land ga far Laxes, the asscasnr
would come aleng and probably rai=ec the tax oo the saw-
miils. He ¢idon"t think thatl mould get him anvwhors, so
he might just as well keep thwe land. Thko liand retention
was nol LRan Lruly intesded to be A sustained-yield
onoration, but it bas since been called omae.

Tn 1LRAR S0l Sdmp=on hecame invalwed in o legal dispute
ovnr land ahiained from the Worthern Pacific, Do vou
tave any Informatico on that?v

Mo, [ didna"t even wnnw it.

*Holpronk, Creea Toomcnwealsh, p, 109,
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{lan yor shed any light on the relallonship that oxistod
botwenn Simpson and Northern Pacifio®?

Yot aboutl 80l Simpscun's relstionshiv with it I think
part of the Blasely railroad was sold o the Korthern
Pacitic for nsc in its line {rom Qlympia Lo Montesano
and Gravs Haropor., However, the NP did net construct
the line from Eamilohe to Shelton wntil alier wme buill
the HBenmlaoek mill, The MWorthern Poelfls iz 31111 thno
railyoad connection beltwesn Shelfon and the outside
world.

Many of the timberliaznds in cur area were lleu lands;
that is, they were the odd-numbered sections given to
toe Morthern Pecilic Io liew of the land grant 2lge-—
where, When the Weycrhacdsoer Company wias organized, it
bought a big churk of them, and what was leff, along
with most of the intermingled lawudés, eaded In Simp=on
erands.

How olose bhas the relationship been between your
company and the Norihern DMacific through the years?

The Horthern Pacific bought the Hlazely road, apd w=hen
we built the szwmill in Shelton, they extended the line
to Shelton. We always Hept an alternate shippicg
gsource, thal is, the KMilwankes road. When we shipped
ot Lhe Milwaukee, we bad to put the boxcars ol lumber
on barges and taw them to Seattle. I think the total
rate for doing that was the same as Jor snipping an

the Wortherc Pacific from Shelton. When we bought the
MoCleary mill, its <raffic was on the Northern Pacific
line exclusively. My Istiher waz a friepd of Fred

¥illiamser, the aperating wice president of XNarlthern
Pacific. ILts president, Donanoe, was a friend of my
father as was Oob Macfarlane, ®hom I also koew well.

In fact, I hawve been a director of the Noybnern Pacitic
and toe Harlington Nortnern for twentv-five years.

0id your {zther have a directorship orn their board
belore you?

No., Acd I shoold sdd that the timber Lrzosactions were
completed long ocfore I went on the board of the
Narthera rFacific.

0 log purchase, cutling rights, land purchasecs, or
atything like that were all cut of the picture by

then?

Thoy woere 211 out.

Availability aof rolling stock Lo move wour product has



WOk

ERM

Wi

ERA:

W

38

always been a probiem for the industry, Eas that been
a problom Ior Simpson?

Yoo, Today we lease ocars so that we can redace Lne sfdect
of the recurring car shortages. The biggest lever wo

hat on Lhe railrogds was our steady shipRnonts out of
Shelton., We would tell the Harthern Pecific people that
pf thev wouldn't give us cars, we'd ship over the Hil-
watkern, which iz why we hullt che systex of fransparting
froeight cars from Shelton to Seattle hy barge.

To all the time mince I “ve beern g WP and BH direcror,
F've never gaild, "I'm a director. I want rou to send nx
same cars.”  Y've newver called up Loun Menk or Sob Waefzriune
pr whoewer was running the railroad cormpany and asked for
favors, [ have suid, "You ought not he allowing these
recurring car shortages. The railropd ought o huy some
more cats,” The stondard apswer wuy that the AP and BY
had wlenty of cars, bYut when vou shig 1he lumber east af
Chicage, the cars got on othepr lines aad i tades time

‘o per them hack., Copseguertly, I argued ou the board

az a directar Tthat the rallroads should raise the per
diem rate, HSomo might say I have o conflict of ianterest
on thess puesiicns, out I don't thing so, and fawyers
hear evcerything I say as 8 bonrd menber,

I did resign from Pacific Car and F¥ourndry Company board
becaase [ was on ite poard and the railroad's at the sane
time, 0One time when the BN was considering giviug an
arder fo the Facific Car and Toundry tor some cars which
I didn't ewvon kugw abaout, an easiern oar moker complained
that I tad an interlacking directorship. S T resighed
as a dirvecelor of Pacific Car awd Foundry, which is naow
PACCAR.

Ageording to Holbrook, “Eimpson, ne more than andersan,
liked polil:zcs, But wheon tarongh some chawee he got
into them, he played for keeps,"* Do youw recall any
‘pstances of Sol's being involwved Zn politics?

I khow fAndorson was i the Washington state Legislature
znd I have & Feeling that Eimpsor might have heen, but
I do not know.

Did his political affiliatton differ fram that of your
father?

Bzl Sdimpsan was o Demecrat, I believe, My father wrs a
sraanch Bepubiican,

—— - —— ——_———

flloibraok, Sreesn Commonwealith, B, B4,
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Propaply vour grandfather's approach was drawn from
earlier associations hzek Fast.

That seems unlikely =sinco he was from Cuanada,

Scaling was an esrcly prohlem, Thare were [requent dis .
putes hetweaesn purchasers and supplicers. Could you
describe the problem aad its solution?

The Muget Sound Log Scaling and Grading Durozun was
crganized to standardize scaling proactices. [ Lhink

in the carly days sooetimes hoth buyer snd sellor scaled
lags, and this caused lots of avpuments.  Many sellers
including Simpson, were sometimes [lexible.  Whoen the
orice of logs was goling down in The 1930s, my father gave
our newd scaer ipstruclions o put all the flincrs" in
the nexl lower grades. This means that, it a log is

22 1f2 inches, it is counted as 22 inches instead of 23
Since this was reducing the price indirectly, 1 asked,
"Why not just <cut the price?” He »eolisd that this made
the puyers Ief: hetier DoCIUSE the averrun wenl ap.
Marmally, =calers employed by the company wers cnceck
scaled regularly by the Scaling and Grading Buresua,

and w8 always had 4 bureau chocck-scple whenever a biver
wanted anc, which of eourse They di1d not when the company
was dropping the liners down.

Ky brother Frank was the log salesmarn, and I was nsually
suvalved oanly whon toerc wore crafdsl problems--which
were certainly not unusual in the early thirties!?

Whnat aboutlt seiting the =cale an a purchazge ol timber in
tne woodst

There you have n hip ditference., Wheun a transaction in
Limoeel wags belong nepotiated, hoth buver apd sellor mouldl
often have ilndependent cruisers  who 0ot surbrisinply
nearly alwavs reflected their employers'point of view.
For many years, our reogular indepcendont oruizer was John
Rankin. 'When the difference betwesn the buyer and
zaller was too g2reat te resolve hy horsetrading, both
parties would afzen jointly hire 2 third ocroiser and
aEgres [ ageaplt bix reporl. Charlie Lyford's James Do
Lavesr apd Company of Seatitle was Lthe firm most fre-
quently agreed on.

[ the timber was weing bought crder a private cutting
contract, & joint mcale wos usuzlly made at the land:og
in the wonds,  With goveramert ticber a Forest Service
sciler does the work, and the buver has a right to
chock-scale him,
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Holbroos =ays, Beed's sucreess 1t achieving the shzie
sealiap laws was ., .onae of fThe higgest steps ever
taken, in stabilizineg what bhad beec a ¢chaoiic indus-
‘ry."" Yere taerg any subseouent scalieg preoblemns
afrer that law was passec?

I think that refers to establishment of the Puget Souod
ILiog Scaling and Grading Bureaw az a state pgency. 2o
far as I Kkoow, Lherg were oo greal hassles aboul seal-
ing after that.

¥Holbrook, Grees Comtchweaith, p. 57
S also, Bessicon Laws of the State of Waghiogian,
Begsion aof 15397, ch., G4, This law created the State
g Sealer oftice ax well as lop Surver and Measuro-
mecht Jistricts,
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While wvery critical of the Tndustrinl Workers of the
Warld, Mark feed retained perspective and syopathy Ltowacd
mozt workers during Werld War I.*  Can vou describe youor
father's inveolvement in tne World Wax I lumker situation,
particularly his relatigaship with Colonel Orice 2,
Dimaue whe headed the Spryce Production Divisiew of the
drmy Sigpal Coyps to provide materials for muilding sir -
planes during the War? There was cooperation hetween
Colanc. Dizque and mome of the lumbher cperators to urder-
cut the IWW. Do you have aay recollection of that or did
vou hear anychiong about it from your father?

[ don't remember anytbing about Colonel Disgue, [T think
he was headasarteraed ia Port dnpeles, or an least the
Spruce Production Divisicon was.

1 melieve 1L wiy in Srays Harbor or Aberdeen,

Mavhe that's it. I was wot io Saelton then, for in 1916
my father moved the Jamily out 0f town in order to get
away from the [WW, We were in 3eattle for 8 year and
then in Calilarnis for steout eigbtecn months.  He lived
in Sheltor it came to wiszlt us freouently,

Did he move wou away from Shelton bBecguse ae fearcd Lhat
the [WW might take reprisals against the family?

Exaclly. I asked ghout it alter T grew vp for it seemed
to me lige an oxtraordinary thing. I woild ask =sureh
queations as, "Why did T ever go to Los Avgeles Military
Academy?" The reason was something 1ike, "Well, wvou

had to be out af Shelton, aod this was the kind of schonl
we thougrt sultable for you "

Heow ¢bid this affect your mother?

*¥lolnrook, Green Coorkcaweadth, oo L3,

32
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I th:nhx 1t probably was difficulr. She dida"t mlnd
being in Septtle becausce she had friends and relatives
here and was close to beme, but 1 douht that she liked
Californria so mach, and I doen't know why we boved there.

Perhaps ith was because her ugocleo, Jos Simpzoen, lived
in Hemet [Ca_ifornial, and hor two aunts, Anocaz Lane and
Lucy Camphell, lived in San Francisco.

Do you recall any stories your father may have teld
anout the conditions that causcd his anxiety about the
Family's safery?

Mo, I wish I goeuld, bot I dop't remember any. Later,
al codrse, iwo relatives, 3ol REeed and Joe Qrisdale,
were shot by employees,

Were these incidents related to politicos?

HNor that T xaow al. The man woo zhot 501 hod becn 1ojured
and was in a wheclcehaix., Joro Grisdale, who was my frigndg
Aand contempeorary, was dcting as foreman or assistant
foreman of Camp 3, and 1 think be kad fired or peprimanded
the guvy who shot him.  That was io 1932 and my father said,
“We've had encuaph” and moved us all to Seattle permanently,

Tha logging situwation in those days was still pretcty
rough and tumble,

Yes, ibis was the day of the trapdoor in the saloon st
Grays Harkbor, If a guy got ton obhatreperous, the houpcar
would open a trapdoor and toss bim down info the river,
rhich would carry bhim out to sea.  Apparently, il wesn':
rthe law and order situation that we now like to think i+
wWaS.

In =mpite oI all this, documentary evidence indicafzg
that your fanthev retained a pood relationship with the
labior foree. Tt seems that he had rappeort and sympathy
for tae lopggers.

Labar relations woxsc oxcellont 2ll the time, He was
alwars 2 leader in providiog better food and bhetter
lovdoing. Ay you szid sesterday, even in the warlier
davs 832l Bimpson made orevisior 30 Lhe woods faor Sami ldes,

Do vou attribuce this syapathy Lo the fact that rour
father had been s logpger himselif?

Tartly that, Dut mostly heezuse he was 5 very broad-paupod
man who Jundersiocd peaple,
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YEM: Blacklisting was o common practice, particularly during
Wor.d War I. Did the Simpson company fake part in that
practice, and f zo, was it ccosidered an effactive
freans of preventing trouble?

W3HE: T think the angwer is yes to both gquestions, but I don't
have apy personal knowledge, In the early days whern 1
first vame with the companv, thers was some association
in Seattle which gave us lists of troublemakers, and we
were afdvised oot to have *hem on the payroll.

ERM: [During World War [, tho industry was pxpesed to disrppticns
in prieecs, wages, produaciion, labor palicy, and other
thiapgs ©f that pature. Jid this experience have any
tipaci on coonerative efforts made duripg the 19205 2nd
193027 What was the significance of the war for the
industry'?

WGR: The Washinpton Log Brolkorvage Associatictd operated during
the Warld War 1 vears os a cofperative group Lo markes
logs and prohabkly control prices.  Surely it would today
Be stractlvy iZlegal, but il opersgled openly and without
guestion Then.

EHRM: Wars geperally tepd to put aside antitTust provisians,
for the time at least,

WiiH: The Wazhington Lop Brokerage Association orobably was
fartted before the war, and all tre srles were handled
through it for gquite a few wears--prahably until 1920
ar so,. A different organization, the Loggers Information
Asgaciation, existed in my day; and my father, ] am =sure,
bad bocr a sippificant figure it bwth crpariszaticns.
EZvery so offten the agsociation members  would have lenchn,
ard a bobttie of whiskey was at every scat, zlthouph it
wis duriag Prohibitien. The discussion revolved around
how xmueh everybody was goling te produce  arnd what the
price wAas going te be.  Later, when the West Coast
Lumbermen's Association supplied statistical itoformation
in the =amc fields, 41l of its members, including
Himpseoo, had to sign a consent decree thati we would ao
lenper excebange  such data,

EBN: Woas the logpoers Inlormation Association meeting uszually
heyo 1r Scattle?

WGR: Yes, oAce a month in A dowatowrn hotel diniog room,
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FHEM: Wero you o regunlar participant in those meeslings during
the 1H20= and 18930=7

WGR: Yes, im the 18930s. DBy that time the logpers Information
Aszgolaticn wis panicxy bweceuse the Depression was on.,
I think it was started alicr the Wobbly business, mostly
1 exchange the blacklists we were talking about.

Elty: Hew did it relate to the 4L [Lowal Legion of Loggers and
Lumbermen] ¢

WGH: 1t was independen! of the 4L, bul =t the meetlogs, the
Toggers might agwec on what their pelicy would be about
the 4L, which was something like A company union.

ERM. Cam vou think o any carryv-aver efloct aon the industry
and your company resulting from The impact of World War I

WGE: I'm surc the Logeers Infeormation Association was are.
47=0, I think Lhat Simpson emerged {rom the postoar
boom apd bust poricd relatively strooger witoin the
industyy thac it had ever been before, I remember my
lfather was pleased that overright be nad ont the price aof
lngs almost in hgl? and that this kad raised the company’™s
busivess ocut of the doldrums. From that Time on, hoe was
locsked on as even more of an industry leader than he had
bece helore,

ERM. ‘Wher waz that?
WGE:  Frobably in 1321,

ERM: Dic¢ the repulotions that develoocd i World War I hawve
any Carry-over imeact on the business?

WoOHE: Mot that I am aware of. The Wabbly busibess was z]1l
cyver, #nd Lhe Tamily wag moved back o Skelton befors
the end of the war.

ER¥M: An attempt to solve the problems of lopged-af F land angd
reconversion after World War 1 wns made by 3ecretary of
the Iriecinr [Frapklin K.] Lane in his plan to sottle
reeturring zoldicrs on thoso lards as tarmers,+ Were anv
attempts made 1o imelement this plam on the lands ol
Simpzan®?

Wl It's rews ta me, I've pover Deard of 1t bhefore.

¥Oill . BRBeid, "Franklin kK. Lanc's Idea for Veteran's
Coloniwalion, 1318-1921." racific Nimtorical Review,
¥EXITI (November 18684%, pn. 437-461,



ERM:

WoR:

wRM

WGER:

EHM:

WR -

FHX:

WGE -

43

Iln & legtber to Ames in 1217 Mark ieed wyrote, 'Peanle
awting property in Mason County should contribute to the
coynly Fed Cross Tund., 36,000 iz to be raised of which
Simpzon Logging will give 51,000," and Reed himsclf 3250,
"Yason Coucly is populalted wilh wape earners and its
irdustrics are largely coptrolled by those wha reside
outside of fhe county.”* Is land there pow ownod mainly
by resident=, or iz It still abzonteco cwbcrshino?

Simpgon 1s by far the bipgest labwdownetr there now; and
wi, the majority stockholders, have lived in Sealfle
minge 1932, although my eolfficial]l residence is in Shclton.
The Port Blake=1ly, Pope & Talbeot, and szome of Lhe
Christmas Lréee operziors are probably the next largost
lardewner»s, and they arce bascd olsewherse. If vou cla=
5ify Bimpion ag a Mason County firm, most of the privale
land and practicaily all of the industry ip the county
woyld e called local,

What economic faciors agccounted for Mark Heed's decisicon
to enter the manufacturing end of the industry in Lhe
early _920=7

He wanted to fiad o way to get value avt af nemlocl.

How did e procccd i orgatising the comeany B¢ that it
wixlild operate on a most effrcient basis?

iz was a scat-of-the-panis operator, He didn't use vime
studies, profeszicnal consualiants, and suen, He just went
and lacked atl the praverlies, talked to the people, did

a lot of delegating, and perzonally chocked the performacos.
I am sure he nad never scen Crawford Greeecewalr, but he
would certainiy beliewve in the latfer's remark that, "Toe
nest Yertiliger iz the eyo of the cwner.," Mark Hoed ran
the compabny by 2howibg 1t ‘horocghly and making decisions
co the ground, rather than as a result of stadying writicw
renorlz, MNHe was a wery capableo operator and made

SElmpson the rest efficicnt lepgging company on Puget Sound.

Did he ovoer formulate s theorles of business manage-
rent in written lorm?

Mot that T know of, The clasesi thing to it was that ke
gometimes wrote an gonual leiter to Mrs, Andorsow ta fell
frzy what had gonc on,. He waz also wvery active in & wide
frold af ather buzinesses, and during fhe 9205 bhe was
Cive dosoiaot obnrside $irpelor [ e Dexter Horton Banx,

urk Y. Peed o Edwin G, Ames, fune 1d, 1917,
Edwin G. Ames Papers, Mapu=cripts Colleetlon, University
of Washingtorn Library, Seattlo.



44

ELN: Wzs he ever lnflucnhced by the concepts ot such peopla
a3 Gifford Pincho?

Wak: I don"t thinx I ewver heard Rim mention Gr2Fford Pinchot,

EBM: Do you recall his ever supporting the thearies or tho
id=eas of any onre person who had noticooal prominence?

WOE: No. Through his political cornecticons ne Xoew Hoover
anrd Coolidege and =crators and representatives from tne
state of Washipngton., He knew nearly =211 of Lhem quite
well, hut he didn't express apvihing that I taink of as
g Lheoretical approach to handliop business or politics,
He did it on 5 persaoqal nman-to-man Kiod oFf basis thai,
he would rmfer to as cormch sense.

EEM:  Would you say ne had the philosophy of 4 ninetesnth
century crtroproncir?

WSR: That's right.

EREM; What about his aszociation and Friendshic with George 5.
Long of Weyerbaeosar? Mow close was that triendship?

WER: I dec't thiank it was an inrimate friendskip, It was
more o0fF a3 busioess fviebdship, somewhat like ke Friend-
ship [ bad with Phil TJohn Philip, Jr.l Weyerhasuser,
althoueh it was probablv closer and certainly went on
lonpzer; nut I do cot believe thevy bad a camaraderie as
he did with other friends o Taconma., He was well known
and weli iiked 11 Tacowa ag well as 3ealbtle, and on
sunmer 3undags e would go o Tacoma to go horschack
riding wilh aboul a hall dozen [risnds on the prairies
pnear Camp Lewis, I othink they'd hove bourbon and water
at lunch and swap bhull storles. I doobt Lhal George
lLong was & odmber of that group, althaudgn I deon™t realils
kncw, but Sam Jackson, the leading hanker in Tacoma,
cortainly was.

EREM; Do vou tnink it was mainly Io matters of politics and
buszioncss that there was an exchanpge belween Goorgs Long
and your father and that thef formed a anited front
pefare thoir pocrs ard belore trade associations?

WER: Yes iodeed, but I'wm bt too sure ©f my {acts oo this
hocause 1 odid notbt ses Mark Heed and Goorge Long togelhor.

EBM: Chrig Kreieuwbauam ladicated to me that there was a vers closge
relationship and & haxrmony of thaypht betwsen these two men,®

K roicnmaun, The Savelopmenc of 5 fugigined ¥io0d
Fadusrsry, on, 20-30.



WGER:

TRK:

WER:

F'ELAr:

WiGE. .

15

T

I am sure lhere was, In Tacoma saw my futber more
with Sam Jackson acd a tellow in the lepiglature who

wzs A friend in Thelr horscback riding group. But since
Mr. long died before I joined Simpzon, I may simply not
have reallzced how closzo thov were personallw.,

In 1525 Mark Heed =sa'd thas the company "has pever been
very sLrong Tor poblicicy . "+ Why was this?

I didn™t koow he said that. T puess he Lhought publicity
wis imnaterial. I don't think he waried ta have pul-
glde stockhbolders, although he made some moves that in-
dicated ais 2thitude was somewhbat diTlfereat from mine.
My attitude iz that T don't wact the company to have
public expnsers, axoepr insnlfar as it is gdvantageous to
operations, 1 especiallv dislike publication of our
Sinmncial altlrairs, for [ wanl to gvoid haviog stock-
brokers and speculators become a distraction [or- Lhe
management. On the aother haced, we sought noafinancial
pablicity when we were working on the sustained-vield
contract wnd when we waoled wider distrisution of our
prodects after buying M & N Woodworking Company,

Ia 2 825 lotter to Mark Roeed, J. B, Fitmperald, editor
of the Foor L Builerin, asked for statistios on Yoverapgoe
output per mopth Zor tioe last two manths, the pumber of
men workiog, Lhe {furnover of lzbor and anv other figures
foar an article op Northwest logging." Mar: Head replied,
"We have never haen very sirong for publicity and prefer
not to submit e vou the information vou request,''==*

A factor that enters ioto this ix a kind of feeling af
invasion of privacy, like the old ides that it iIs bad
tastc to ask & cattleman bow omany head af livestock be
has, Also, there s the denger of kidneapping when poople
fingd out vour fisancial situarion.

Fimally, I nave a speelflc investment sorcept which relatec
to this; namely, that T think we ought to have ore
tamilv-owned coenpany like Simpson Timber and another in
which we own a large minority of about 20 or 30 percend.,

I warkeds lawards Lhis goal for several decades but pever
aehicved 2t. About B porcent of Simpson iz &till held by
outsiders, and my attempts Lo establish 8 =tTong minoritw

“Reoed to tour L Bulietin, Oetobeor 9, 18925, Elmpson
Timber Comsany Records, Shelton,

*=*Ihid.
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in another company ail foll apart. First, there mas

the Rayonier caper, frop which T witodrew after spending
g 1ot of time on it and then neing maoeuvered out of the
managenent, Thero same Simpson Lee Paper Compapny, wAere
we have encded with 929 percent ©f the shares instead of
less than 10 percent. We sel up Simlopg Corporation as

a mini-conglomarate in 1262, but the *iming was wrong
herazuss corglomerates went out of sitvle shortly there-
afrer, ard investors were not interested in buying 1t
In Chile w& hafd a fine rime during the =ixties with from
10 to 42 pevceat of RlunA, DSut it went galley west,

EEM: Did Lhat happen when [Salvadcr ] Allende came to power?

WoFE: Yesx, hut it ran intec hoavy weather earlier, and we charged
it of f in 1989 or 1970,

EEM: Hawve wou received any recompanse?

WGR: Yes, but the company essential ly went broke. JTt's a;
gifferent =tvory and pretitvy long. Perhaps we shonld oome
sacs To that later.

EBM: Ia respect *o the lamily, I guther that a Low rather than
A hign publie image has becr maintained, ana that is a
coentiouing policy.

VYOR: That's right.

ERM: In an Augusi 1923 lelter Lo Mark fdeed, George 5, Long
wrole, "I1 is the practical busincszsman raither Lhan 1he
tkeorist that can be most constructive in hisz rocon--
mepdations, '* Ferulol wyers corzneat on this nroposition
witk particular reference to the policy of toe Simpson
Company”?

WGh: I'm =sure my father felft that way mach more stroonply than
I do. There mighl have heen a very close hond between
Lhe fwp nan.

FRM: They were both practical businesamen in the old fashiloned
zense, woren't Lhey?

WGEE: Yes. My father was wor a slopgar man, but be did have a

couple of faverites that I remembor.  One was:

“wlat this anaticn necds is more husineoss in

plitics, not more politics in busipess."”  The other
wass, 'If vod put a busch of Tocks in 2 nmarrel and shake
them up, ihe hig ones alwiays comne to The fap. " He ased

tOpovpe S Lo Lo Mark Heed, Aogusk 21, 18373,
Mark E. Reed Papers, Manuscripts Collection, Univeraity
0T Washington Library, Zeatile,
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that rte connleract liberal oromises that socialism would
make tho poor bappier; his meaning was that the best guys
always come out ahead regardless af the political struc-—
Lok,

In 1930 wour lather wrole, "Evidently it is somewhat
common 1a acquire the roputation of boeding & millicnaire
and being so fixed finaccially that money comes rolling
in withaut azoy effort. This seems to be the vicwpoint
nf mrRay 1o By case.  But, unfariunstely, this is act
entirely ir gocord with the fpcts. . . .%We have been
fairly successlul in managing our business, but I do not
take gll the credit to mrself by gny means. It iz the
fact “hntthe ocpporiunity prescunted itself, and we have
had a suceessiul organization to carry out our plahg, '™*
Row would vou comment upon thatl?

This was apparenlly a ztatcement of modezty. 1 don't koow
wial prompted him to write it, bot i1 might have been in
response to samabody who wanted Lo plavy him up as having
Ints of mopey. He might have beon referring partly

and sincerely Lo 30l, his oldest scn in whoem he had ocon-
fideneo. Tho or2ablmaiticon was never olear to me, and Mark
Repd never had such 2 thing a8 sn orpgnonidatior chart. He
was Lhe only head mar, he just sotully dowminated the
ogrganization. Howewver, his personal wealths was nob great.
He owpned onlvy 1/12 of cne company, awd his salary was
$12,000 per vear.

This was written three Years hetfore he diecd in g letter
to Jzioe Cushnan Coalk . Are you lamiasiar with Lhat
Tame

W, The Clushman family was avound 8 wot, angd be Kaew
therm. T never heard of Jare Cushttan, but I =supnose she
wus ane of the Cushmans «no lived near Potlatch on Hood's
Crnal. [ake Cushman wis naoed alter them.

In hig interview, Chris Kreienbauym recallcd that Mark
Reod 1ofr biim alone, more or less, o manage the apera-
tion. Was it normal oracedure for vour Tather to lcave
dav-to-day operations in the hands of others?

If ke trusted them, and bhe did trest Chriz.  He made wide
delegations aof awthority and responsihilizy, and be
judged his men carefully, not anly by looking atl the
gtatistics, but alse by walkiaog through the sawmil) or
wihalewer operation each was i1 charge of,

*uerk T, Roed to Jane Cusbmon Cook, Janvary 20, 1930,
leod FPapers, niversity of Washingtion.
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llow did he analvec people? What gualitieos Jd1d he look
for in placing tru=t in subordinates?

Integrity «as number anc.,  Knowledge of the busincas,
good judgment, sirenglh of charscler, not beding afraid Lo
Iire a maon if he was not dolng his Jobh, and thal sort of
thing.

¥Yoar father wrato in a lotter to Robert K. Seelay, "Ope
af the bost assets of a4 business s a satisfied customer.'s
Would vou comment on this?

Tes., Heeley was manager of the Pugel Sound Associated
Wills. Mark Beed had very close rapport with the
customers, of whom Lhere were few onoupgh so he codld
koow them all well, About kald a doven tonk 50 or 949
percent of the logs.

Your falher Further stated in thiy letbler, "TC has been a

mystery Lo me why many nf our manufacturers oould nol

suoe Lhe pecessity For mecting compertition by puecting aut
i oquelily product LRat = Lthe oguzl of their compelilors.
Thisz Tine of attack has becn rather a hobby of

Mr. Kreitephbaum apd my=elf during our gsscocirtion topethor,
ard we hawve felf that in time by paving attention ta
uality, snd even incrgaslop our costs +o seoe extent by
turning oul a guality praoduct, it would repay us in the
long ran, through the fact that therce would be drasn o
oUuY organization a clicentele of satisfied Customers.,  We
do not Lthink that thore is anything more lmpoctant in
carrying on & businass cnterprise than ta keepr in mindg all
The Time thal ope af the assets of a business orvpaniza-
tion is a =satizfied customer.'*¥*

I missed the contoxl of thatl heforo.  Whon we were talk-
ipg about customers before and T said, "Half a dowen of
them boupght S0 peorcent of our ouvtput, "™ I was Lthinking of
the customors for Jaofs,  Sccleoy was thinkiog ol customers
for lumber, Ior hwe wis mzbager of the Pupget Sound Asso-
cigted Mills, which was the sales wgent lar ils memhers
incleding Recd Mill Oompany and probooly most of the
sawmills nn Pugel Sonnd.

PRk L. Rewd Ler Hoberol B Soelew, Marceh J7F. 2934,
Mark I, RBocd personal puapots, Sinpson Soed 8 Coo, Seal e,

**Thid,
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ERM: And what nercentage of taeir production went through
Puget Bound Associated Mills?

et I think all tne domestic produciion went through them,
and iater some of the sasmills, iecluding Simp=an's,
sold through another ecooveralive called 3outh Scund
lnmber Sales.

ERM: That diden't involwe the foreign markot?

WGRE: So. Foreigo sales went through the Douglas Fir Fxpor:
ard Expleiiaztiaon Cowpany, Ino essence, we had fwo sales
agents--one overseas and one domestic. After the Puge:
Sound Associfted Mills aod Scuth Sourd Lumber Hales
were dissalved, Breienbaunm hired Bob Seclevy to ba our
own =ales manager, and he was with gps for many weax=s.

ERM: Chrig Kreienbaum said in his intervisw that you either Ioron
sometbing down somebody's throart, or @lse, Does that
tmply there was a time when Simpz=enr’s policy was ratheor
rulblass?

WIE: T don't koow ®hat caased him to say thut, Chris was a
more sophizticated busincssman thar my father in the
sense he had a nach more advanced sense of organization,
wrictten roports, and =o on. He was more scholarly than
my Tather, T'd sy, hut less intuitive.

ERM; What raole does ethics play in the operation aof the
company?

WGR: From the beginniog wthe company bhas Zeapged backwards 1o
the elements of inlteprity, morals, and svebh. T was
sirprlaed at the exrlier jetter you read aboul Sol
Edmpgon's getting zomebody o buy property in whal
appears to have been 2 little shady deal,  1'wve ncever
sUuspeetod trkat., 14 it were upnethical or xlleapal, I
think It would have been hipghly disapproved of hy subse-
quent management: by my father, by Chris, and by myzsell.
Politica®l aorntributions are & goocd example of that.
There mere times when evervhody was doing it, but I
wouldon®t thick of using any corporato money {or naticnal
palitica coetributions——nor would nave Mark Reed.  OF
course, T dtd aurthorize ecorcarate money Ior scate and
leeal contrlibutions, whiclh are perifectly legal.

EEM: Bill, did vou feel any pressures from yogr party ion tho
1872 presidential ¢ampaign to suppart the Nixon
Committeo to Beclcor the Prozident?
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Strangely enough, I dide't, porhaps bovrause they koew

we woildn "t ilnvaiye thae company, %@ gad a Simpson
gxecutives' fund, to which incdividusl executives con-
rributed, but T said, "I doe'l ever wanl Lo 2now who

im £he ~nmpany are aobtributors to thc fusd."  Dawve
James ran it. I told him, "If they want to contribute
money to the vorporate fund, et them do $€0: but i2l's
personal motey and has nothing to do with their jobhs ™
It was called the Sheltoen Fund, We paid corporate

money for ilocal campaipgns through what we called ‘he
Maszson Tund., We bhad these two funds for quite a few woars
but pave them up aliter the Watorgaie affzir because we
thonghl bhey wight make us lood as 1f we wers wrying o
cover Lp something, when we were merely trying to keeo a
low profile for the Sivpson naee. We didn't want the
company Lavalved in politics at all, altkough we
grooulragoed individuol politicnl sarticipation. Iwn faeed,
for mery voars 1 was very active in politics mysels,
haviag been Hepublican Hatlional Comnittesmarn in the garly
1940z and bawviop served oo literally dozens of finance
commit Less .

Az I said earlier, I thinz we Lry Lo Lean over back

wards th regard to contracts and iktegrily, and perbaps
am o extreme exanple afl this was shown in my attemnpt to
make Simpson Lee a public company. We owned GO pereernt
al il and the farmer Iec MFapor Company sltockhiolders ownod
4 percenl,.  Wanting bto raduace Lhe S3impsocn porzion Lo 40
porcett,we had Blvth % CMompary of (o zooe stoek ta ke
pablic at $26 per share., Then the company went downhill,
attd the stock dropped to 212 or 25 a sherve., At tais
opocint, T Ielt so unnoppy about the peaple wha bhad houpht
it =t 326 that [ made an offer to pay 326 per share to
all toose who bad bought their shares throogh Blyitn,

We paid them 3 milllan @ollars or 50 over the market,

hut fedt it was justilied becausc thoev wero pariic:-pating
in a Himpson wventure, und we didn’l want them to losc
motey as our partaocrs,  Thke Simp=on Lo affar was made
agenly Through BlyLth to the ones wno had bought the stook.
e have newver glven anybody woney doder the tableo,

Would wou say these stundards ol the fomily and comopany
are ciearly wiil i4 Lhe minds of the poople whe work
{or your?

I thivk so. I think it's 1rue throughout the compaby.
How arp Lhgse standards ipeuwlicaled oo gvervhody

Ly examnple.

Thore is to written wvord, o nanuzl of instructions?
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¥a. I think we rake ihis for pranted. If arybedr 15 in
any way sort of crooked or has cenflict of irntorost, they
peet out.  Thar is the way we get the message to thom.
Therc was an incident with George Drake involwving this,
He bougnt forty aores or o of pimber near Shelfon in an
arca where be koew we were acquiring timber. So 1 had a
talk with him and =aid, "We don'l do thig;, it's confliet
of intecrest, You must either =ell that Dack to the man
vou ooupht it from or to Simpser,. ['11 huve no trans-
actions like that at ail. ™

I do pow recall ape wodercover dezl thal sy Father had.
e felt uncomfertable with 1t and so did T when I gis-
covercd iL, Churlie Bunacres was Lhe number-two gury

o the office and old Mr. Gover was numbor and. MWy
fataoer paid Charlie s bhundred dollors a month oo the QT
oocauwse a2 didn't want Gowvey fo knew abouwt it, for it
mign* hawve made Ruunacres's salary higher than Govew's,
Doa madec this secret payment 1o Chaorlie and just listed
1L with the miscellaneous expenses of the president's
pflfice. Obviously, 1t wasn't a wery sericus thing, and
it's the anly case I Znow of where aavbody in the
company has been tonvalved in any kaind of deceit.

What were Mark Hesd's wviews on acceident prevestion?® I
seliave he had 2 piconeer roale in acceldent provention
aod safety in the woods and ion the mills and That these
practices have came to be accepted now in the industry
at large. Can you rolate any of that?

Mot specitically, but it was on atbittde that bas been
charagleristze of the compeny. Employees, cxccutives,
wembors of the family, and overvbody concerned have
heen vory safoty conscious,  We have bad safety
Programs owver =ifnce: 0 ooAan remomber, (rary hkas

not ooly Kept us this actlbitwde, bal also  nas

aetually been even mere seasitive about it The First
Lime he wenl ithroupgh a sawnill saflter hoe gnt ous of the
Maripe Corps, I think he =aid something likeo, "My God,
I'"ve pnever been 1n such 2 noilsy place in my Lile,

We've got Lo Rave Lhase gurs' ears protoceted. ™ Soa ax
scon as he was in 4 posittion of authorisy, booths were
billt avourd nocisy work stations. My awtitude wasn'i
that specific. I juat said, "He sure we've pat a8 mood
muc 1 charge af satety--safoty aof Yhe property and
esnpecially safely of the peanle,.”™ On thke whole, our
aecident vecord nas been good, but it has booun spottyr.
Gome plants bawve bad roelatively poor perforomance and
some, eXcellent ones, Oddly encupgh, I think the one we
are just closing down, Olyepice Plpowood, holds nany
indu=try records for the mab-aours it has rupn withowl an
accidenl,
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1= tirat plant be-ng poermancntiy closed?
Yes,
Iz this nne in Shelton Lbhazt I read abour in the newspapers?

Prrhass, Toe insuwlartion board is acs2s Deing permanently
clozed, and both anncuncements were mzde recentlyv.,  The
Olympic Plywond plant is being replaced by a2 bipger and
better facility.

In other words, you are not going outr of the plywood busi-
pess,  You are just poing out of the insulation board
buslnecss.,

That's right. It has never beesn verv profitabple, but it
Eas been suceessfutl in converting chips and waste wood

into aseable prodiunts.  Now thoere is =zuch a nigh demand

for chips frvom the pulp Iindustry io Japan, that the old
insulation bozrd plant cannol add enodgh value to the chips
tey justify spending the monegy necessary Lo bring 1d Znto
compliance with swew oollu*ion repulations.

Where do the chips o ow?

Ta Ecott Paper Company in Everett and o Crown Zeller

bach in Port Townscod., Both of those mills arc short of
chips anpd need gurs. The Japanese would like to have them,
b1, g0 Far we haven't made acvy commitments,

There arc lots of alteorunatives., We might be able to trade
our chips oo Puget Sound with womehody who has chips near
cur papar miil in Aortherr Czliforonia. Or mayvbe we

erpyld ge o in cahoots with other compaznies who have surplus
chics on Puget Sound and pet the Japanese Lo pul ug the
froct—-end moncy, as :2t's called now, for 2 new pulp mild

aun the site of our oid one al Everett. However, this would
be tough on some af the other mills, like Crown ™ s.

Tou zlways have had a relier good relationship with
Crown, haven't wouf?

Yes, Bolh my father aod I have had many gond Telatico-
shipe witlhy the Zellerbachs and olher cxeculives of Lhe
company,.  For instanec, the Rpirior  pulp mill taat was
Built in Shelton was eszcontially an offzhoot of Crown
Zellerbach: it would Dot bave been built withoul Lhen,
and it was coatrolled by threo voiing trustesz;  Dave
fellerbach, Ted Mills, and Charlic Blyth., later the
dellerhuohs, Charlie Dlyth, avbd T were partnors in the
Bavonier management. And we hawve a jolnt vepture in
Califernia now called the Crown Simpson Corporation,
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which has a good-sized pulp mill and twa or Lhree small
sawmills,

I= there 8 siwmilar tie—-in with the Willameite [pdustries
whe had some rolat:anship with Crown in earlier yoars?
Wasn't there a Crown Willamatie?

T heliecve thore 1s b0 tle-in hetween the present
Willamette Industries aand Crown Zellerbach, Howewvar,
fiZty or more vears ago, 4 company called scmethiog like
Crown Pulp and Paper Company was moerged with a Willametto
Pulp and Papcr Cortpany to form Crowp Willameite, which
later merged with the Zellerbach Paper Company and

hecame Trown Zeél lerbach,

Jo vou think the era of mergers s still running strong
o has it reached and passesd its peak?

2 Lthipnk it"4 past the peak, but there will still be sone
Marpers. Many af the most logical ones nave taken place.
Geprgia-Pacific and itz offshoot, lLowisiana-Pacifiec,
represent two big outfits which rexsulted fyom a whole 1ol
of mergers.

Evern Weverhaeuser is a product of margers, althoupgh we
den'f usually think of it as such because the original
Weverhaeuser Tirber Compaby glone cvershadeowed 5311 other
western timberlzrd owrers withoudl s merger. On the other
hand, many of ils present oporatlons were acquired later,
aftco oy merger, as with Snoqualmie Falls Lienher Compatny,
the White River mill at Enumelaw and Clemons Logging
Company, Kicekhelwer, and Dierks. Brise Cascade was
created oy mergers, and MaoMillan-Bloedel in British
Columbia is & product of consplidation of Ho T, MacMillan
Export Company; Bloedel, Stewart and Weleh, and the
Powell River Taper Compaoy. Of course, there will gon-
Tinue to be Some mergers, but not geariy as many as in
the past. There =imply aren't ay many condidates.

Even a5 recently as whoen we woent ta the redwood countrey
aftar World War 1T, there were four major independent
redwood companies and a lot of little ones. I =aid,
"We'll become number five," and we did. PFow the other
four have been involwved in consclidations ar acguisi-
tionz, and any more big morpgers down there are unliltely .,

®hy do vou suppose the forest producils industry is accne
the last of the grcat exploitive industries to beocome
cangalldated in this way? Other zuch icdasrries, sSoncoh
as steel, oil, abd coal, moved more swiltly toward con-
centraTtion. Have vou woy ideas as to why that happered?

I think so. ©One is that the economicos of =ize wore cot
ol sigrilicunce in saemillys until the last few decades,
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You could alwavs close down and open up apain and move
arsund,

That's right. & little sawmill was just acout as efficiend
as Weverhasuser's MiZl B at Everetl. Lonpg-Bell built the
Diggest @itl in the woarld at Loagwiew, and then went broke
while maovy small mills surcvived., Their flexibility was a
real asset and they eould speclalize. Puget Sound offers
a good example of this. The logpers sorted the logs he
gize, species, and guality z2nd theo sold them to mills
Lhot specialized ir the diffevent gualities, =o the
advantapges that vou might normally get irom integraling or
consalidating bthem were available anywav through the
operaticn of the open markead:, It wo:ld have been very hard
for ouwe company to cperate these diffevept tvpoes of wilis,
The plvwocd Dbusiness was quoite different from the lumber
business, and therc was almost no mixirng of sawmill logs
wnd plywond logs, The shinpgle business s oa perlect
example, A4 two-machine shirngle mill is just as afficient
as a thirtv-machine shiogle mill,

OF zaurse, the priwe scurce of raw materiai for *he
shingle industry i5 running out,

Yes, althousgh techniques wil: probably e develoned lor
making shiggles oot of second growrti.  Herdwood., of course,
makes perftectly good shingles, too, and the reason it
isn't used muech for snivples s that you can get more for
it in other forms,

But vedwood moy come inso vegue in shinplo makioz afier
cedsr runs onl,

T, the relative price of shingles goes up., It would hawve
to do that ia order to pull redwonod oui ol markets wkhich
are more pravitable than the present shingle mayker.

I am wandering away f[ronmn your quesTiconl as Lo why concen-—
tratinn In the Forest products indostiry was slow. One
glemaat was that small tracts of timber could be
hzrvosted ecopomically and the logs =old 1o whnatover alll
suited ther best.,  But when sustaincd v»1eld héecame impor-
ftant, obly larpge hoirdings could oe managed officlontly.
Thuz, Lbo stumpags owners wers undel prossure to morpoe;
and ax they did so, the different mills woere fitnted
togetner =g that noo large manufactarer could use all of
the loges coming out of 4 stand of timber, and the open
mrrkot Tar Laps dricd up. The ftrend was Iintessiliod by
its effect on pulp mills, which have always had to be
big in order to be efficient. They had maioly relieced on
the aopan marked For lops. In ract, Ted Mills, whao built
four or five bipg mills in western Washington, once told
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me, "One of the thiogs T learned early in this gpame is
nel Lo get my capital tiad up irn oa bhupeh of damped
timoer., As loog as yoo guvs will carrv the timber and
log i, I ean bay the logs [ need and make a lot more
motey oot of my iovesiment i the palp mill thao T could
make Lf T had to tic up capital in timber., If I had oo
buy threc or four itownships of Limher for a mill, 1T
wouldn 't nAave any moncy 1ceflt to baild it. ™!

You'll fipd an ipleresting parallel in ope of the [irst
antual reports thal {hwen Cheatham wrele for Georpla—
Paciface alf*er he came west. He said he hadn't invested
goy moncy in timber and didn't intend to do so because
it was an unproductive way to tie up capital. When he
grote thet 1 cranght, "lok, ouc guy we never have ta
worry abouwtl in this business i (wen Cheatoam, He'll
pever get anywheres." Bur he was smart and flexiple, and
wikhin two years, he chaopged one bundred eighty degrees
and wont all our for timber acguisition,

Wourld woar =ay that ¥oyerhaeuscr iz in a unigue position
hecause of itz Zarge land poldings?

Yeg, It"s Che bhigppest af the landowners and che best
balanced,

Do wou think they are in “he best position for saurowesd
of raw npateriais?

Yo

Could the character of the people who made op the old
lumber iodustry alse bave been a factor in ths z=lowness
to consolidate?

On, yoes.  When I was a young Iellow, the people wha ran
tae industry were stroog individualists znd mould he
driven into merger talk on.y by what they lelt was
economie oedessity.  Quite often ther woere porzonal
riends but hara competitors io husiness, l1ike being in
a card game with yaur olosest fricnds and finding them
tough oompetitors across the table.

And these were mainly old families, long ir the pame,
who have succuambed very slowly To Lhe ides of uzing
TUFILOCSS TANAFETS.

That's right. They tecded to look at the husiness
gomewhat as [ still do. T think of —~he business as
almost part of the family., I am remirded of the
heginelng of the Hammermill Papcr Company as Rorman
Wilsor, the chairman, described it when 1 was hizs guest
in Erie. Mo said that when the original nwner=s came 4o
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*his country fryom Germany, rhey settled In Erie on a

hice picce of ground ard Tirst built themszelvex a fine

Big houwse.  Then they bullc the paper mill in the back-
vard. This was & concept which wont back a hundred Fears
oefore the lumbermen wa were talking abkout, T puess.  That
attitude is oow almost entirely gone, but there are ztill
some peonle wha are closely aszaciated with their land

and likce to he on ot

Tour Ir=iend Cyrus Sa.ker would cerlazinly fit inta that
catcpory.

Yer, he wauld, and so would Gary Eddy, Cy Walker and

the Popes surprizsed me a littlo when they moved to hecome
a pueblic company. Maybe thev are seeking Iiguidity, for
TLrare can be tremendols proessures to go public when yon
fare egstiale luxes as Righ as they zre now.

Altkougn the 3impson Company became Known for its
sustained-vield forest practices, Mark Beed scomed to
have ook ooposed to reforestation schemes at one Lime,
Can you explain hiz views snd thelr relation to the ftax
problems?

I did nnt koow that he was opposed to reforestation, as-
though he might well hawve thoogbi it would ke an unpro-
ductive exvoenditure,  According to whas my mother told =e,
in the sarly days the family thoughl nat gt all 1o terms
as long as the timber-growing cyole,  Wiow she married

and =et up housekeepitg in 3heltor, they intended to

live thkoere orly until the timber wes Cut out, waich

she upderstood would e o din fivwe or Gix years,

Thacre are gulte a number of refersnces in the File that
deal specifically with reforestation and sour fatker'sy
oosition in regard to it. It seems to bhave beep lirked
to: the way he felr regarding the tax question. This
probably explains his atrizude zbout the noed to find
alternative sources of revepuo.

That's right. He was concerned apout the property tax,
and this was eansistent with his poliey of buying cutting
rights instead af Land.

Iid the state political situmtion of hls Lime creatc 2oy
kind of difficoliy in reaching a solulion o the dispute
pwer taxeg?

It war a3 matter of the state law copncerning Laxes, The
annutaZ ad valeorem Laxes made 1% aneconomical to own
Douwgles-fir land for tho L00-yaar cycle thon veeded o



prodire 2 pew crop of merchantable timher, [t was re-
solved in the 1830s with *he yield tax., IT ar awper olas-
wilfiad hig lard for timber growing, toe annual property
taxes wore based on & fixed assessee=nt ol FL oo acre, znd
be paid & 13 poreent yield tax when it was lopsed,
Interestingiy onaodgh, the Port Llakely Mill Company ancd
the Simpson Timper Company were always af adds aver this,
Simpson classificed all of its land and Port Blakely
classified none. Thls was unérrstarndabkle, for Fort
Flako'y was egven then ecriting second growth, and we wares
cutting o.d growth,

EEM: Was the timber operator discriminated sagalost in respect
to taxcs in your dad's day?

WOR: Not discriminated against, bul he peid 3 tax hased on theo
aszessed value of the Tand every year; and as timher grew
oL Lhe land, the tawxes went up. The taxes AlEn Went uUp
when lard beeame valuable Zor other purposes such as raal
estate developments, With stumpage prices at the level
tney were lhen, Lhers was no oway you ocould pay the
currenat taxos and Justify raising a bcew crop of Linbher,

ERM: Was it aprvional to dealare gour lavd one way ar another?
Washing-on state followed the pattern whichk hag heen
provicusly sel aboot 1929 in Oregon, as T orecall.

WCOR:  You could classify 110 or net under the vield tax low
adcepred in the thirties.

EEM: Onoe bhaving golten the change it the law, surprisiogly
enough not a great number cof lacd cperators deeclared,
Who 4id?

WGR: We did and Weyerhseoser, ag wpuld most owners whe wartod
ta boecome sustained-yield operators. Port Blakely's
situatiop was unusual hecause, having no virgin timber bur
having karveztable second growth, they would have had zo
pay more on the yield tax thapn they did oo the oad valorem
Tax.

Ao act by Simpsoo unforiunalely did helz ‘rigper the
repesl and modification of Washingron's yield fax law,
Ivn what I thinok was Lewis County, we hought o section or
two of timherland, whichk was asszps=sed ab FL0 or 220 an
acyre, Undey a policy I had laid down, w2 automatically
classlflled 1t, and the asscsscod value wont down Lo 31 an
acTe, Thus Lthe county lost mosl of ks correnl revenoe
from that acreage, and shouts wenl up that "Thiz hig
campaby 1= cheating the poople of Lowis County out of laxos "
Thisz poured kerosenc on the blaze that was already
burning in the lepislature. You car ynderstand bhow g5
farmer whose land wos zsgessed at 350 an acre would be
annoyed that a nearby stand of fTimbor was asscescd at 51
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an dere.  He would overlack the fact that the timberland
ovner would pay 15 percent of the wvalue of his crop Lo
the s=tate, while the farmer p2id only Lhe properfty tax,
Of course, nailher Yhe land develeopers nor the cul-out-
ang-get-out operaters were interestod in olassilving
land, Bui [ thinx Mark Aeed would have favored growing

a now orop of vimber bad thiz tax optico beeh avalilable
ta him. It didn't become available wntil abaur the Lime
aof his dento.

EEM: What would you say about the more recent tax tegisiation
passed in 19717 There was a large olamer about This being
4 gpiveaway to the logp-ng interests,

WE I'm not up=to-date apout it, and I Lhing there are still
sone spen guestions.  The Washington State Land Classifi-
fation Art was being merged into the new lepgislation and
toe question was shether awsers of classilied lands would
have *ao pay o Lhe state the diflference betwesn the tasas
we paid over these last lorty vears Lual tho law has bheen
In effect and what the taxes would have heen if the law
nadn'* becn dn effect.* I thought this was 2o outyrageous
g#x posl facto sugpestion, but it was proposcd In Lhe
legi=slature, although it did ool puss.

Yeverhzeyser was very Insttumenial and faod in this sic-
aa*tion. It said quite 1rulhlplly that il the state does
no* want all <‘he old-growth timher cut and assesses il al
current mavket vatues, it is foreing the landowner to oudr.
Simpron's tax department s, of course, fully informed
abour the pregent situarion, but Lhe new Will came a.oOnE S
I was disengaging myself [rom the company, abd toerefore

I am not up-to-date on i1,

ERY; What people have you carcied your case ta in the state
laerislature over the years?

W3 We'wve used industry sssociations and nur owm people,
primarvily Dave James ab the lost few veurs, For gquite a
while I wag sort of a lobbyist mvself. I maintained
fairle close relztions with legiszlators ard governors,
ton: hub iz the last twenfy years when the company grew
bigger and spreoad out, we zeted chiefly 1throupia Dave
Jame=s and a tax fAegariment which »oported to Bhe figun-
cial department. We had lax pgnd governmentzl problens
in Califoernia, Basxaichewan., and Chile, =2 it becane
suchn abh lrvolwed f{hing that ar organization bad bto he u=med.

tWwashington Stale, Rewvived Statutes, Vol B, ch. &,
B7333-7485),
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EEM: Dawve James has been an intercezstiog personality within fhe
industry over the past thirty vears. He has a homespun
humer and 2 natural, e=asy way with peonle Lhat
accomplishes mach that is difficult. How did he come to
the cotpany? Did vou plavy any perl in girting nim?

WoR: I don't thimk I =@met him uptil after he was on the job,
althougn I approved the creation of & public relations
departmeat.,

EHM - [ think Jearpge Drake hired him.

WGR: He might hawve, but I thought it was Chris Kreienbaam.
Cheig ard [ deeided public relations were taking too nuch
time af the ocperating sxecdtives, and for some years Fred
Diehl nf Shelton did 2 good job for us locally in Lhis
respecl; but when we feltv we nceeded a pro, Dave James waxg
¥1rcd. T thiak he had been warking (or the Beatsle Times,
and he cerkainly does have a good rapport Tith peaple zod
a2 rumfortable personality which fitted in with what iz pow
colled “ihe image" that Simpson hdd estaxblished for it=elf
in Zhelton aw 8 parl of the commupnity, Everyhedy in the
compaay liked him, although he was not Invnlved in
maragerial decision moking, for that waz not his job,

ERM;: I'we sesn Dave workinpg oftcen at the national Jewvel, within
the nouncils of organizations iike the Amerlean Forestry
Assaciatinn, tne Awxmaerlean Farest Products Todustries
[Americen orest Institute, Ino. ], or 4 state
historical sociesty meesting.

WGER: They were also popular with Simpson, It wounld be serfeccly
normal for him To take positiops oo issues in the trade
associalion, but he probably wis olten cxpressing hig views
and noL necogsarily Lhosoe ol the compaay, which may oot

fitave bad a position on proposals he was involwed in. He
did a good job, and & hiphly visible oas, ocutside the
Company .

ERM: Taxalion was o qmajor itssue Zn Washington Lthoouphout the
19205 with the legislature considering a rumber of proposals.
Your fatfer was in the forefroat of cocrganized eflares,
cfteptimes in opposition to propesals,. Do von fove any
further recollections in respect 1o his offorts azs woll as
comzany iunvolvement in the taxation issues 1o those yearsz?

WGR: HNo, we tried *o kecp toxes down all toe Limee, ard ol
course, he wiag wvery aclive Ln Lhe state lepizlature,

FEM: A letter [rom Mark BEocd fta bBls friend awd political asso-
ciate, Ed 8im=s, in 1928 suggests that aperators could
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influence the actions of county tax assesscrs.* Was this
so, and wax it one means ol geitiop around taxation prob-
lems"

I vhink Mark Reed was much more in favar of dealing with
taxation at the local level fthan at the s*ate o pallanal
levels, BEd Sims, who was act really mach of a busiress -
man, proberly had a diffeorent interest,.  Ee and Mark Heood
werg the two most poweriul men in the state legislature
god were usually partner:s, althoupgh they wore sometices on
oppomive sides.  Owo taxation, they might often have been
of mpposite views becausce Mark Resd wus conceroed with
large properly inLergsis and Sims was rot Lh that sort of
A positinn.

Wat wis tne relatianshlip of Mars feced and kis Toam to the
rurizl counties and the tarx assessnrs in those counties?

He liked arnd gob alonpg well with the people al Lhe goanly
level. EBe alze got aloop with pecples at the state lewsl,
too, but preferred Lo worg wilh Lhe pecple at the county
level., Yuch to My surprise, he personally did the negotiat-
ing with the county asseszors on such things as +he wvalua-—
tich of the inventory of the Store in Ghelton, [ would
wrlte reports for him about the values, out he'd tend to
throw them out ard just go in and make the hest deal he
could with the assessor,

Would it be & little mwore diffigulft today to deal with the
tax people in soch an inforzmal fashion?

Yem., You'd be much more formal about 1T, and vou would
have mountains of paper work,

Washingrton lumbermen felt the need for tarifi proftoction
io the 19403, How did wnar Father's attitude develop

on tyis question? Did it kave any impacts on hig stti-
tude toward the state delepgation in Congress?

I am not aware thot he was wound up about that. He was
interested in regulations and tariils regarding the
importarion of lops from British Columkia into DPupoet

aound beeause he bought and seld them bock and Torth
acros:s the lime, bui I don't bolilove ho did anythiceg atout
the relevant laws,

At tiaat time, Llhere was far maore roncern in the red ceder
shingle area in respect to the tariff,

ThaL's rignt., [ was Che company reprosentative on the

board ol the Red Cedar Shinple Bureau—--probazbly because

Apaxle . Boeed to Fd Sims, March 26, 18923, Boend
Papers, dnowvers:ly of Washingtoo.
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pobady elsse in the company wanted to botboer with it. A
big factor was that tie Canadians were hetter shingle
producers than we were becsuse They had berter stands of
cedinr and cheaper labor, The Bureau tried to get tariif
protection bwoeavse of the difierence in goLals,

Do you [eel that Cansdian competition is the log market
called for impositlon of tarif{is?

There was competition all right, but § don't thinz there
waz cnouwgh o justifv a tariff.

Do izsues of this sort nave an impact on the attitudes of
husinessmen Toward forcipgn affairsT

Some. Today most husinessmen topnd to be in faver of
elimination of interpationral trade restricviions,  kEssen-
tially, they approach the [ree Lrade Lheory today and aro
much less nrotestionist  than was the casc in Mark Roed's
day. I am zm out-and-out Adam Smitn free i{rader. Ny
father probably was & Srotentioni=st, since protective
tariffs were Heouhlican dactrine and Democrats were raw
tariff ooople.

He would have neen a Smoot-Hawlevy man., * YWhereas today yno
feel]l business thinkiong hos turned aroupd on that?

T think it has; ccrtainly mine hous, I never did share my
father's view that iradc restrictions or tariffs were a
good thing, Yven in those davs, my wview was, 'Goshk, ad,
if we can'lL manufz2elure az cheap as they ran, let's find
something else we rcan do more cfficiently.”

¥not do you recsal’l most wividly about wour relaticazhin
with your Tather with vegard to things about which wvou
most carnestly disagreed? On wna<t matters were yoll mosl
oZten in disagrocment?

Or mr personal conduet. In buzicess, our oaly signlfi-
canl difference concerncd leogging by tree selection,
which I Tavored and ke cpposed, T respecied him highly
48 an individual as well as a busioessman, avd I oboarly
always fame To the conciuzion in business that he was
vight. [t was differenat e pevaosaal econdoet. Tan Lhe
early days Simpson logging Coopany wouldon't hire anveooody
tho smoked ciparattes. It was okay L0 smoxe 4 cigar ar
chew tokaceo, bhat real men did nol sooke cigaretres.
Af1er Warld War T, that seems to have ochanged, and oven

¥Taritf Aact of 1830, {(Snoct-Hawlew) SBection 337,
as atended; 19 0.5 . Y437
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my fa*ther took up cigarctroes, although he mouldn't let
me smoke at all. I did fipally take up smoking on the
sly, but never around him. Years later when be and I
were driving to Pysht ore day to lock at Merrill and
Rinpg's cperation in the moerger negotiations, he was
driving the car and tock out hiz package of cigpareites,
Too oy utter astonishrment be offered me one, and T was
20 sharen I saixd, "Ha, thanks." e pever offered me
saotacr one, Tor I bad poofed the apportunily to accept
this ipdication that "Tt's new all right il you smoke,
Eill.”" Generally speaking, sookiog and what time I got
home al night were my main disagreements with nim,

On Juwodarrmental natters of policy of the company or tho
hroad general philosophy of politics or ecopomics, you
were in accord with him.

Thnat's right.

When state poverpment involved itself in measures Lo
combizl the danger of forest fires, the respon=se of
onirrators revealed the complex nalure of such action.
Did yvour father Tenl the state shoald get involwed o
such natters as fire control? I he did, bow did he
evidence hiu beliel?

I think ne was a supporter of the Washisgton Forest FPire
Frotective Aszociation, which was specifically author-
ized by the =state to fipght and prevent [orest fires.

Earlier there had beern some smaller organizmations.

Then the state woved in and established this larper
asgociaticn throagh which Iire problems could be faced.
Tnat is whea Mzjor Charlie Cowan came ip.*

Right. Chovrlie Cowan ran it, ard he and the organiza-
tion werese birhly respectad, 1 think hefore that time
thers had heen just local associations.  Tor exanple,

i Northern Pacific and Weyerhaeuser and Simpson, naving
interlocking land, might geal topsther and say, "We'l
aFree Lo help put oldt one another's Tires. ™ When Lhe
Washingron Forest Fire Frotective Association came in,

it had uananimeus support af cvery lumborman I talked

1o, —neludings my ralnere.

*For faclher toforoation on Cowan, See
A Forester’s hag: Firftl Yearsa Iin rthe Poaririec Naorthwasrh,
intorviews oondusted with Geosrge L. Drake and Chavles 3.
Cowan, by ziwond A, Maunder (Santa Cruz, Califorrnia:
Fore=i Miztory Society, 1975, pp. 32-03,
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How did he feel aboul state regulations aod restrictions
in regard to operating uonder certain climatic conditians?

I think hie accepted those without question.

There was glzso Lhe imbasition of spark arresters oh
lokies.

Yoz, Fe compliled with that and all other safety regula-
tions. Ta fart, he sepported cthe ecnabling legislationm.

He wasm weory concerned sbout the state of americaon |rade
with the Orient, theretoare he wmade o frip fto Japan ahd
China in 1%26. Can you describe the conrecticon the
company had with the Orient and how that trade tas changed
cwer Lhe gcars?

He went primarcily 1o build up the relationshin hetween the
Foed Mill Company and the Japarese. The Recd Mill was
specitically i1ntended to manufacture hemliock lwrber for the
Japrness market, and he did establish a goeod legling with
feary people in Japan.  We dido't have much busiaess in
China, excepl io Sbanghai for the lowgrade stuff. The
market he aimed st was Janun; he was well received theaere,
and Japanese peopla used fo come aad scc him in Shoelton
accasinnully, In our gzarden At Seattle | have a stone
Japanese lantcern they gave to him becauvse they liked him,
The feed Mill Cowpacy trademark actuazlly comnanded a
glignt premiur in the Japanese mavket.

What were you 3£lliog to the Javanese market?  Was 1t
finished lumber, Jap =guares, or botn?

Jap scuares and nehy sajuarcs.

[0 orher words, they were fakiosg the material and reranua-
facturing il =l the ather end.

W
Did you ship fthem any Iioisbed productz?

Wost of the shipmenis to Japan were sauwarezs tor remaou-
Tacturing, The dimension lumber wenrl Lo Che T 5.
Attan+tic Coast when bhemlock becope accepted in the United
States ns u useiul wood, When Lhe rail rates got out of
line with waser carge rates, we did 5 1ot of backhruling.
e shipped lumber te New Yorik and Ooston and then back-
taulaed it, somelimces as far as western {thio,

Was the Hroed Mill operation ewver [owvalved in the local
market?



Fd

WGR: Very, wvery lLittle in those days.  After the war we did
a lot of exporimenting with the warehcousze business, and
I am 51ill not sure whelher we ought to be in the ware-
house busipess or not.

ERM: You have never golbten into the retail yurds bosiness?

WGR: HNot as Simpgon Timber Uompatny, hut we did as Lumber-
en's Mereantiic Company, which 521 Simpson started as
the company gtare fn 1895, 1 =nid its geperal merchan-
dlse aperation toe Chuck Rowe and Jonn Priest, both of
wnom had worked [or me in several capacitiles.  They mon-
verted the store tnto a yrotail lumher nperation,

Shartly thereaf<er, 1 bought John Priest's interest
back again, *he company havieg in The meantime started
gome stores in Dalifornia.,

ERM: You ithen had a stripg of yards?

WEE: Well, not really a striog. I think they got as high
as four or five zna then finazlly cut back down to two.
Chuck Rowe sold Lhose twe for us last yveair [or over
$1.5 million, which iz 4 lot more thar I thought we'd
evar get for them, Thls was our only try in the retail
business, and it had nothiog to do with Simpson Timher
Company. The partuacrs of Simpson Reed & Co,, whose
ciffice we are in right now, controlled the store and
the timher company, bul there was no coanecarion between
the two cperating compaales.

ERM: What percentoage of your otdiput went to trade with the
Oricnt compared with that which wend 10 Lhe eastern
segbogrd?

WEE - I think il started with very c.ose Lo 100 pereent going
to Japan, the shipment of the Jap sauares boing greatly
silitrulated by the Tokyo carthguake aof 1224, oading wes
1 problem hecalscs Scagoing vessals can't o pet loto
¥helton, and cur lumber bad To go on bargecs from Shelton
to Olympia, where 3T was transferred coto ships.

This was pwfore I was in the company, and I want to put

A caveat in here. It was my impression that practically
a4ll af the waprly shipments wept Lo Japan, vut the fipgures
migit ool support me, [ was in college then, but I redsm-

ber going ibrough the mill with my father and my

nrathers, EveryLlhing ticre was scheduled for Japan.

Later 2 planing mill was installed Lo make firnished

lurwber far the castero Ynited Srates. There was a gradual
swilbeh from 1925 when 100 percent of nroduction went to
the Japaoncse markset L Len or fifteen years later when

L3 percent went to the Atlantic (foask.
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EEM: How hzs it beeo shipped io recent wenrs?

WGH: Most water shipmebts go to Japan, with & limited amouni
probably going to Burope,  We cun't ship to the U, &,
Atlontic Coast, for the Jones Act gives a meouopaly on that
“rade 1o the Canadian milles because U. ¥, mills can't
vee foredign. flap ships.* T the earviy 1880x T warkod
hard for two vears to repeal the Jones Aot

EEM: You wers workivpy primarily witn whom?

Wesk:  DPrimarily with Congressman [Warren G.] Magnuson, but with
211 the West Coast congressmen, [ oalso gol good suppoet
Trom Georgia-Pacific and Weyerhasuscr, and we bad
guccessiul Mmeetings in Orogon and Weshington. In Canadn
I waz regarded as a =on-of-a-kiteh, and the {anadian
governcect sven changed the ponsul in Seattle to get a
Fuy to swegi-talx me into net being 3o wound up about it.
For a2 while I thoughd we were wioning Lhe batele for
ropeal, bui we were killed by tvr or threc facters which
ARYS irrelovant now,

ERM: What ®ore thoy?

WiiR: First, the Canadiasn government got the U, 8, Stiaise
depariment to take a position agzinst us, on oecount of
Lacir interonational relaticns., Socond, 1 failed to get
the hearty support that [ expocted fror the easitern
distributers, our o1d customers, I argued, "If thiz law
iz repealod, we'll he able to deliver yeou tThe lumber
cheaper tlian the Cacadians can, =0 this is a1l to your

advactage.” Some of them =aid, "Yes, " Lbut athers got iy
communical ion wilh the Capadians, whe respooded, "I o
testlfy 1o Favor of Reed’s idea nf repealing the Jones

Act, wo'll cut you olf xi the pockets right now.” Also,

the U, 8. skhipping compacics were covoosced to the repeal
pecuilse they d4id not waat intercoastal competiticon from
the foreign lings.  lHoweeer, whart finally defeated me
was the Soubh.

Lumbermsn ir Lhe Soutih feared that we would tarke their
marsct amay, although we had a4 1oi aof stalisiical proof
that thoy weren't shipping into Lbhe Atlantle coastal
markets whero oo mould ship anvbow because the Canadians

already had that market. Whal we were going Lo do was
ta drive the Canadions out., & few o! them pelieved il
bl most of toom didn' .

fyMoerchant Marine Act of 22 June 1936, cn., 558,
4% Stat. 1985
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tne time while sitting arcund having a drisnk after a
discussion in louwisiana, I zaid o opoe puy, "Really mow,
Jim, why are vou and all these other southern lumbermen
aprainst repealing the act? The case just doeso'l justi-
fy it." He =aid, "It would be good for voeu nortiorn
umbetmen, wenlldn o 1t?' I replicd, "Yes", and he said,
That's why we're against it." It was just a kighly
competitive spirit, even though we could be perscnal
friends.

Your industry really has alwavs been what might he
called o fractoured indus:ry, bhasn't it?

I puess Lo

Tied more distinctly to its own regicnalism, to its own
species,

Correct, znd highkly compelitive--friendly hul compatitive.
Congress did pive us a Jones Act zop by letting us shin

in foreign hottoms to Puertn Hieo for A year or two,
Zimpson and some olbher companies nade o few shipments
there, but they had no effect on the opposition. Finally,
I decided the battlce wazn't worth the time and offort.

20 Simpson went out of the green lumber business, conb-
verted the Shelion sasmills to dry lwnher, aod has

garved the domestic market by rail ever since.  Also,

we went ioto lumber manufacturicg in Saskatchewan, whiceh
wos quite satisfactory until thoe gpovernmant changed in
Backatcohewan.

You pay now very sL1llly.
Right., We arc having some probhlems in Saskatchewan.
Any chance of surviviog Lhis?

Ch, ves, & chanees, hut not a sure thing. The preseot
Jaslkatechewan povernment went into the plvwood business
and took 211 the logs over bioe inches ie diameler that
our cootract hed provided showld go to our sawmill.

Aren't They rather fully deovoloped and dedicated to a
sacialistic aystem up there? There nasn't seemed to bhe
any couantervailing trend politically, =t least in the
last zeveral vears, that weould indicate that that’'s
changing Lton rapidly.

T Lhiok yaou are right. Sazkatchowan wants to be in the
buziness, saod bLthe fact thal ee are American probably
makos our position worse. We aren’i totally ruined vet,
for we have some superlor parketiag s4ills; we have a
good sawmill, and we koow how to ran it. Unfortunately,
ms they bring the plywood mill on line next month, they
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will purtail our operation by takirg the logs awawy From
us. They will put the logs into a plvywcod plant where
thinkx they'll probahly lose their shirt.

ERM: You mean because they'll butcher it up?

¥3E: EBecause the market is damn poor. Tt may bwe that in g
year orf lwo Lthey 1l say, "How much will rou guys give us
for this plywood olant?" 0Or they might say, "lLet'= merges .
In tas beginning, we szid, "You'd be a let Wwetter off IF
the .oxs could bhe shiflted between the mills to mesl the
market. The way to do this 1s Lo bhawve the sawmill, the
olywoeod plant, the log sorter, and the logging operation
pwrned hy one company .’

ERM: To what extent do you desend upoen Canadiagns to run the
operation?

WGR: I think the general manager is from tho States and all
the rest arc Canadians, bUT thers may be one of Lwo aotner
specialists who are American. The lopggers are practically
wll native Indians, =xnd in the cormmunity there T think our
relations witk the citizens are just as good as they are
in 3nelton.

TEM: You spoke of teo Lraditiconal wmarecets--fthe Asiap market
and the rcastorn scahoard market,., Has there ever bBecno an
endezvor on the part of your family or company to dewvelap
trade to ather areas?

WGE: ©Oh ves., We'wve had lots of frade io Spgland, aond it
seemis Lo me we did quite a bit of business with the
Netherlands at oos ftime. We also bave pood aoullets in
Sustralin.

=Ril: Al far remanufacture?

WoiH:  MWo, mostly it is finished Iumber. Two yeazrs ago [ owas
in Bydney and saw products with g Simpson label 1m =
prosperous warehouwsc.

We've done pioneering all rigat, especially in timber-
lands in remote areas oI Vancouwer Island with the
Malahat Logpioy Company aod in Chile with BHTMA.  An
aspect of this which is relevanl Lo your last guestion
iz Lhat in the Chilean wvenlure we were ServVing markets
far lumber in Poriugal, Spain, Italy, oand to some
extent in England and Germany.

ERM: Hasz the fallure of the Chilean enlerprise cooclcd vour
epnthusigsm for other investments abroad, particularly
in [atin America?
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Wiih: Hot mine, bat I expect it Lhas cooled oy successor's.
Gary prohably thinks he won't do anylhing 1ike that for
a while,

LEM: Why has it not cooled youes?

WGR: ' =<hink 1t is important for the lamily Lo be diversilied
geppraphically, as well as to bhave =some 1avestments out-
gide the forest products business, I thing we should
hawve operations abroad where our expertise is, namely io
forcst products. IF we had not had the sethback in Chile,
I would probably have gone to MNew Zealand and pethopzs to
the Vhilippires or Formosa,  FBEwven after Chlle, we had
ety looking down in the Kalimaetan gountry in Indohesia
near the Weyerhacuser and GF concessions. [ think all of
the company's interest in such (ar-away places has died
sinpce 1 moved aut of the managemcent. Thoy are »cally
copeentrating on Canada, and they have a3 big project pow
in Aloertp that's taxiag all their available capital and
atienlion. They don't want to get zpread more widely
how, and T agree wiih Lhem; but I also peeach an Lhe
degirability, from the Family standpoine, af diversifying
by ared.

FRi: ©Could you explain in more detall bhow Lhe company's opera-
ticn ip the Fasr Coast narLct was ostablishod and with
whom and bow did it function?

WoR: In the begionisg it was established rthrough the Pupgetl
Sound Associatod Milils, a cooperative szles organization
of Puget Sound sawneilis whzoh Bob Seeley ran,

ERK: They did oot build their cwn warehowse Faeilities haex east,
rather they went through estoablished wholesalers there?

WSE: Correct.  Trhe DBSAM went our of busioess lang apos whren hhe
carao trade was faken By the Canadiaos, Qur lumber bnow
ims dry and i1 goes by rail.

FEM: 3ot it goes to the =ame oullet.,

WCH:  Some goes to distributcrs on the East Coast (including a
Simpzon warcehouse in Penpnsylwaoial}, bt a lol also poes
te the Mideaevsl. We have done much experimenting in the
distyribution business and kave »ad warehouses all around
Lhe Ueited States aoff and oo lor lwenly—Tive years. 2ew
of thom have boetn totil failuTes; aone has heen an ownt-
standing suceess, aed T =s0ill think our experience is
inranalusive,

EHM- Yau resort more often fo straigh?t sbhipeent of carload
oks orderad by 2oy brokey of recogmized rvelinhilitw,
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W3GE: We probably have some brokers with whon we deal muachk
mors than others,

FRM: Is Hugh Brady possibly one of {hem?

WGHR: [ demtt krow, We used fto deal with him, but T really
don'tlt kpow bhow active hwe is naw.  Oor warohouses are
operated by our subsidiary, the Simpson Buillding Supply
Cornpany.

ERM: Ooe writer yofors te the high esteem Io which Mark Reocod
was bild by the Bheltoo comerupily,  WRal was the atiitude
af the cowreanlcy toward the company over the yoars?

What was the reason bkefind the building of the hospital
and Trene RHeed lllgn School? Wbhat was the compaby's
impact upon Lhe grow-h of the Shelton area? These
questions are all related.

WiR: That's rignt. Mark BEeed was the domivant churscler, =
tremendously slronyg persana’ity.  LEverybeody 1irn the
community looked ap to hin almest as a father Tigureo.
Buveryhody., If a guy was having trouble with his wife,
he'd come tr and say, "Geo, Mavk, woonld it be all right
if I get divoreed®” 0Or it might be, "My God, I'we pooc
broke., What can [ dof My Tather would give advice or
help aor suy he couldn't do anythiog. He wasn't a soft
man ot all, and be had a cremendous impac: on Lhe
communaty . In oa sense, Bill Allen had a similar stature
in Seattle from about 125D to 1965 when the Boeing
Compaty was dominating the citp's economy, OF course,
Bil. Allep ¢ouldo'd have as close a relalionship wilh
BOG,303 peonle as Mork Reed did with pretty nearls
cverybody in EhelLon,

My mother, on the other hand, was not verv ocutgoing. Ehe
had a great wanse of The recd for her own privacy.  She
was, howsver, for manhy ¥ears elected io the achool bowrd,
of which she was chairmun. That's why Uaxd gave the high
sohool to the comrunity. He bad o side investment

called Fredson Brothers Loggiopg Company [rem whinh be

mads enoupgh kaney to build the high school. He had the
Shclton General Hespital buill by Lhe company, and garlier
the Shelton Pubhlic Lihrary was given Lo Lhe tawn by

Mr:=. Simpsen and Mre, Anderson in memory of S50l Simpeon.

The adentitics of the town, the community, snd the family
Nawvie all been olose, and the aTtitude in 3hcloon ar thosc
dave waz “hat they were one, I supposc thiz had fto do
with Mark Reed's fears, Loa; (or i soocthing bappoenod
that a nulty person didn’t l1ike, that person’s responso
frrpkt b to burn the mill dowr or to kKill & member of the
Reed famlly. It was a diffcrent kind of response than
voll wanld get io 2 bigger odlty.



Mark F. Reed, president of
Simpson from 1914 to 1233,

Mr, and Mrs. Reed at dedication of

cargon vesgsel named alfter the city
af Shelton, at Tacoma, Washington,
1928. Reed was at the height of
his career as a leading Washington
state industrial and political
figura. He served seven terms in
Ehe state legislature, including
ane term as speaker of the fouse
af Representatives.
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I presume that the eoonomic importance of the Reed
tamiiy iovestments to fThe eonnunity of Shelton were
ovaerwhelming, There are other industries Lthere,
howmgvoer.,  Isn't Ravanier Lherp?

That was the pulp 12ill that Ted Millz built with the back-
ing of Dave Zellerbach, Charlic Blyih, sand mv Father.

[t wag closed hecause of pollolion aboot 1955, but for
quite a2 fow years it emploved more poople 3e tha city

{but epot in the county) tnan Simpson did.

Whar Lls the dependenees of the community today?

Mostly on Simpsen, A siale penitentiary was built there
in Lhe fifties ard is thoe nedt larpgost enplover,
Eavonier grew out of ihe RAuipnier Pulp and Paper Company,
wrhich was named after Wouant Ralonlor, and developed s
dissolving pulp tor makionp ravon. Ted Mills called the
new product "Havonier" as oan ingenious combination of
rayon And Rainier. Theo wame was reraingd whoan four ol
his puly mills were merged intoe Rayanier, Incorporated,
which was later Laken over hy ITT., Te 3till maintains
the research faclility in Shelton, bot the pulp mill is
closcd,  As for involvement ol the dAeeds in the communityr,
outsida ab forese proddacts, we werc the mojor oyater
groowers, wWe had the largest store in town: we ran the
pank, and we wore invalwved in the hotel,  Almast avetry
business in lown opd Reed or Simpson iotfluenco, and

Mark Heed kept 1n touch with 21 af them,

Tell me a little abnurn your iavolvemsnt in the ovster
busipess. That goes back to your fatlker's associalion
withh 2 man in Tacoma, doeszn't 1t7

With his braothor-io--law, Dr. George W, Iogham of Olvyvmpia.
Io the early 1900z when OIyopia aovalers became appre-
ciated by diners, my fatbhey, dr. Iogham, the Kecelands
(who were loggers), and the Grahams who were related to
tic Koeslands, bought some avstor oods from tlhe state
and from the Indians. In those doys aystering was coh-
sidered to he 8 depleliop operation, alinost Like what
peonle Lhought of a mine oy the woods, Oysters were a
codple f fecot thick on the oyster beds; vou'd buy the
beds and hire Japancse Lo harvest and apen tha ovsiors,
Then wvou'd =ell Lhe product, ard let the Inad go for
taxes., DTr, Inghar maoaged ‘he compaty and was Lhe one
wia ot the idea of making it a continuous husinoess,
running Lt az a farm itnstead of as a3 mine.

Dag ne practice medicing ay Lhe same Lime?

Yoz, Ee waz Lhe leading phvsicaian in Olyiwpia, as is
iz =or Dr, Reed Ingham loday.  Under Dy Gesrege Inghatn
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the ayster company Thrvived until after the Bainier pulp
mill mas built io Sheltono in 1225, From that time on,
the oyster ogtpany started to go downhill, perhaps ke-
cause of pollution caused by the pulp mill, even Lhaugh
its heds were in Totten Inlet rather than in Hammersley
Inlegl, where the mill was.  Hoeme beds neozr the mill were
wiped oul.,

Ted Mills tried a whole 1ot of iwgenious plapns to step
the pollution, fpcluding bargiop waste llawor opul to

deep water, and pompity; il eight miles to discharge it
gast of Hammerslew Inlet.  Finally, he decided it was
impractical to operate at that site and told Mark Reed
the miil would have o be moved to a deep waler location.
My father theno prganized a Pulw Mill Hetlentbtion Fund to
rajse money b buoy the ruined oyster beds near Shelton
and to help pav for additional walloticon control efforts.
e collected a couple hundred thousaad dnllars, which
was a lot Zpn 1832, apd Lhe money woas used ‘o indemnifly
the Tuined ovaster compaties and buy Lheir tidelands,
which ther became Lbe property of the pulp company.

Ted Mills taen made twoe other heroic attempts o gel rid
af nopllition. One was to buy o swmall lake about Zix ar
seven miles out of town and pums the ofilunnt o it.

It was an ionovative idea, hut a few years later fhe
effluant hegan to trickle down inte Goldshorough Crewek,
which was the socurce of water for the mill., So Lhal

had to be givern up. He then built an enarmous ovaporalor
and furnace for butning the residunl effluent. The smoke-
gtack looked even biggor than taoe ASAR American Smelting
and Refioing Company] ane in Tacomu. Finally air pollu
tion became a problem, and lonp safter Ted Mills died, the
plant was olosed permanently.

Are the o2ld oyster beds pegivntnp o come hacox?

Yes, many bhave come bBack, ATter the death of our fathers,
my cousin and I dectded to keep the operaticn going be-
praase we difd l1ike Lhe ovster cowmpany. My cousin, the

leading sorgeon in Olympia, Spends nall a day o wesk run-
ring Lhe oyster comsany and the rest of the time practio-
ing med:gine, Duaring the period of heavy pollution,
Japanese oysEters weve [ouned to be hardicr than tho native
Olympias, and most of the beds were converted ta the
Jopancse vartoty. The Olynpin ovsters are now codiog hack
agaln, although they have their ups and dewns. During the
pericds of adversity, Heed Iugham--wy cousin--and I bought
et mast of our competitors, and the conpany bBow pro—
duees abous Y5 percent of the Clympila owsters in the world.,
We feel kind of like moncpolists!

KMv director's (ee iz to get twe pints of oystors a month
shipped to our house in Scattle. I6'% a small company and



Simpson's Camp Grisdale, forty-seven miles west of
Shelton, Washington. It is one of the large remaining
bunkhouse logging camps in the West.

Booming ground, Sim

Forest. Sawmill logs are in the foreground, and the
veneer plant is in the backgqround at left. U.5. Forest
Service photo, 1946,

pson Logging Company, Olympic National



This Nichcolison log barker was installed in the

shelton gperaticns in the 1950s.

The first crawler btractors used in Shelton woods had much
to be said for noise and fury, but they lacked the essen-
tial safety eqgquipment ifater required in woods operations,
and finally protective steel cabs were installed,



a fur thiusg, and whep it makes 330,000 a vear, we are
a1l delighted. You could write a bistary of 2he oyster
compagy abwoul as= lang az this one about Simpson Timber
Company and, in some respeets, & more interesting one.

ERK: sceording to Molbrook, the mnodern community ol Bhelton
began when Mark Roed began to reside there.  Holbrook
indicates that Sheltoco was just a rigsnorting old froptier
“own until! then. 1t began to faic on more of the iwage
of 5 moidern commurity 23 a result ol Mark Ased's entry
pelo it % Howwould you differentiate hetween pre-Mark
foed Shelton and Lhe modern community of Shelton?

WGR:  He was the leader ol jl as 11 developed into a modern
rursl comminity, bet there was nothing sudden that hap-
pered.  The downtown section all burred down when I was
a kid, aod that causced replacemetnt of the bhuildings, as
the Heattle and Sam Francisco fires had dene in tho=e
crergnities,  That happened ten or fitteen years after
Mayk Recd's arrival.

ERM: Would vou say that Shelion continues Lo modernize? 1z

it keepiop pace wiith the times?

Wih: Yes, T think 0. It's a small town, but it has supoer-
market Lype places, and it reflacts develapment af g
nealthy Little elty, It iz =monewhat lige Crescent City,

Califorpia, or Saquim aor Mount Vernon, Washiorton, or a
thousand aother plazees that ovolved from semifronticr
towns o modern minicities.

EGM: In [94< the chief forester nf the United Statas =said of
Shelton: I is io such sound communities, firmly geared
to Lheir basic resources that the strength of American
Aetocracy lies,"* = What wewnld you have to say aoout the
validity f fhat statoment? Jdees it still apply?

WGH - I think so. He undouebtodly said that in conncction with
the creaticon of what he hoped wouwld he the first of maoy
copperative sustained-yield upits,

ERM: WWill vou define the difierencn bel®™ésn a Jap squareg and
a haby square?

WCR: A Jap sguare was the higesest pigge of timber that cowld
e cul ool of any given log. Typically, it would run
from & minipum of 12 x 12 inches up to 21 x 34 inchoes
ar highor,

*Holbrook, Green Commonwsaleh, oo, L37-140.

*+Inhid,, p. 155,
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It was just curiting a slab.

Yas, putting a slab to sguare up 4 log of full length,
usually forty fect., The Jap squares were hemlock and,

of course, hemioek wasn't 25 big az Douglas-fiy. However,
accasionally you get theom 30 2 30 inchas which
ig 2 hell of a big timber, In Lhe U, 5, merket you'd

call them timbers, ov Lf thoey weren't sqgquare, Flitohes.

A& bahy square was of a specilic smaller dimensicn, I think
41 x 4% Inches nr & x 3 inches, and ox long s practical,
usually 20-fooi longths.

In letting contracts, did Swupson ignorve lacal bhosipegs—
men?  One cootracstor complainced the company practice was
a "bilter pill™ to the locals,

T don' ¢t know what he was talking about., A 1ot of the
truci haulivg was done by local eantractors, bhot mostly
e did our own LogEing.

Bobert H, Allazs wrole Lo youlr father ir 1920, "apparenllsy
contractsa for telephone and lihrary buildings had goone to
altaiders."* He thought this was 4 bittar pill for the
locel contractars.

Oh, construction contractors.  Muach construction was done
by cutslders, I think, because most ©of the town peaple

felt that they couldn't pet satisfactory constructliobh work
done locnlly ., C(hitgidge The company theve was no enginecriap
availakle locally, as far as 1 kKpow., Praciically all the
mills were built by conslbruclion gontractars from else-
wierr, ©On the other hand, simnle jobs like reailroad
srading and truocking were normally contracted to local
OpErAaLOrS.

Would you eolarify the Simpscon REeed husiness holdings
inciuding those relared to stockboldirgs, real cstate,
bank haldings, hotelz, investnent syndicate with Parsons
and Beruby of Dexter liorton, Simpson Investment Company,
il speculalians, and aoything else the company was
invalvid fn.  You might shketeh wrhal wou snow about them
prior to your own oofilng Into the kev monngement position
and thergafrer.

Prior to my coming intae the compapy,. we wore probabply
the larpest stockholders in the Dexter Horton Hotional
Brok,and cthe Anderson Eztata Corpany was the largest in
the First Nzbional, so when they were merged in 1929
the Elmgscn-dnderson groow was by far the larpgest.

*Hobert, N, Allan to Mark &, Beed, August, 4, 1829
Rood Paperys, Uoiversitly of Washingtoon.
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Simpson Tovesiment Compaby had blg minarity positions
bi:f nat cartrel in the ovster company, the Lumbnormen's
Marcantllae Conpany, abnd fthe State Bonk of Sholton, and
a2 smaller position in the Shelton Holel Company, which
was controllaed by the Koeelands, the Grahams, and the
Apndersons. The Reed Ingham lavestment Company in Olympia
was ocrganized by Mark Reed and Czorpe Toghzm to develop
the site where [ thiok Thotmas M. Reesd's house had stood
in whzl 1= now deowntown Olvmpia. They built 2 parage
and & tagarre acroass the street from €he Olympian Hotel
and alse across Jxom the old capitol bnildiog, AfFter
their deatos, my couwsin, Or. Thomas Reed Iogham, and

T pot the nation That the organization could b simpli-
figd by consclidating some ol the busicesses. 59 we
merged the garage, Lhe theatre, the avster company,

and the TN store 1nfto a bew company which we called
Ingham & RBegd, Incorparated. However, the wmanapement
problens were so diverse that it was bard to rur as one
outfit, and we finally sa0ld Lthe parage and Lhestres and
dizsolved the joint venture by separating the oyster
company atd the store.

The Simpson and hecd families' bhipggest ocut=ide invest-
menl was it what i=s now the Seaftle-First Mational Bank,
but we had s sizakle picce of Marice Bancorporation
reszulting Tron ifs morgoer with the Capital Natiopnal Bank o
of Olympia,. Also, my father had pot o2 modest sium hoto
stock of Goeneral Insurancs Campaoy [oow Safeon).

The Simpson Lovestmeot Company was a famlly holdiog
company which was organiacd in 18908, It held practically
2ll of the family Invostanents and was the vehicle used
to purchaze Simpscn's share of the stork of the Port
Blakely Mill Companwv. The Anderson Estate Cempany and the Simpzon
Investment Cowmpany thus cach ocwned LI724 of Simpson
Laggirng Company, and Mark Reed owned the halanee of

L/12. Ower a pariod of vears 3IC retained part of the
dividends Trom Simpson Logging Company and so becane i
mexre diversified holding company . Ouitside of forest

laund, our resl estale noldings were never great,

What =bhout oil?

We had o Interest in 211 that [ konw . Mark Heed once
Irad the Logging Company Huy ssveral thousand shares of
Btandard 0il Company of CaliZornia, hut that was part of
a2 purchase involviog also 11, 5. Stecl Carporation and

ATT during the Depression because he felt the stock
markeT was unrealistically low., Al entirely dillerent
relatlonship arose ter pr teenly yealrs loater whaen oil
companies did extenzive test drilliop on our land, buot
they dig not find anything of waluco.
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Da you rememoer a mab raned 3ims and ancther onaced B, B.
Deming?

Yes. Ed Bims wasg the Port Townsend iegislator mentiowned
rarlicy, and E. B, Demiag was presidert of Pacific
American Fisheries. You also mentioned Parzous and
Scruby. W. O. Parsons was hocad of Dexter Horton Bank
after» Mr. Latimer died, and WiIlbudr Scruby waz the cozbier.
Bath were friends of Mavrk Beed,

[ think it was Sims who sought a modest loan Zrom your
father. He wanied Lo pul Lbhe money into oil.

That's right. There was scme hooe for oil 1n {irays
Horbor County, apd T believe Mard EReed did loan Sixs a
little morey €0 oxplore L. Afrer my fTather's death I
had the job of trying to collect it £xom Ed Sims, hut
finally just chzrged it off.

Tt wag nol of any majior impartabne.

HNo, hut at ore time the coil companies did conxsiderable
explaration in the aréa. Two or three differenl oii
companies were iavolved in siaking holes, aoe of thom
being a4 wildecatter from Olympia pamed Moltmnao.

¥hat was your involvement in the bexter Horian Bagk of
Seutlllef?

Tic State Bank of Shelion waz founded and owned hy the
Simpsoon, Anderson, and Reed grouwp. The Dexter Horton
factually 11 was the Tirsl Ssattle-lexter Hortoon) was the
nldest and biggest bank in Sexitle,  In 1332 the Olympia
national Bank went broke. The Caplital Naticnal Bank in
Qlyvogpia was dominated by €. O Lord, bul che Reeds and
Fimpenns woere involved, IL way purcnascd in 1927 by Androw
Pricc's holdivg coppany and is now pard of taoe %ational
Bank of Commercg, of which we pot a sizable chunk of

stock as o resvlt of the merger.

Ha=z that becn maintained?

Ny, I =zold most of it for taxes or diversilieation, zince
wg had pienty of other bharnkxing interesta, MMrTer tha
Otympia Sutlonal Hank [olded and the Capital Mational Bank
had become @ branch of the Nationnl Bank of Commerce, thc
Firs: 3eattle-Texter Horton nad oo pocd aceess to the State
af Washington bapk azccoubntsz.  So Marlk Beed starled o new
bank in Olvmpia in 1932 and had Reno 81in, who was in the
metropolitan branch of the FSDH, go to Olvopia to roo it.
I't was ealliced the Yashington Naticnal., Reno and I were
gaod friends, and be bhecanms preszdent: of the Puget Sound
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Nartlenal Bank in Tacomn, alter the Banking Act of 1933
mode it possible for us ta convert the new kank in i
Olvopia into & branch of the First Scattle-Dexter Horton.*
After Mark Begd's deatkh 2 became s director af the FSDN
and orezident of the State Baak aof 2Bhelton. Wilhin a few
yaars wi arranged a owmerger of the Shnelton bank into the
F52Ol (now called the Seattie First)l mo that I would naol
have to spread ny management time too taiinly.

*Banking Act of 16 June 1933, ch. B%, 45 Stat. 182.



Alfred H. Anderson, president of
Simpson Logging Company From
1906 to 1914,

Frank . Read became president
of the company on Mark Heed's
death in 1933, until his de-
mise in 1942.
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ERM: Bill, what wers some of the most Jundamental prablens
and guesricns that youn and the company and the family
fared in the wake of wour fzther's demise?

k. [ nelieve the first question was one oI organization:
How should we set it up? This was resolved by
separaling the management of tie Reed family aftairs
from those of the Timber Company- thon the Loggping
Campany=—-more sharply than they had been hefore, So
my alder brother, Frank, was made president of the
Logping Company, and I was manaper of all the other
activities and of the finances of the company., Then we
brought the Andersobns irto the maoagerent at The
cirectors' decision-nmakliop level, wherg they had not
keen zince Anderzon's death, or really =ince he maved
ta SGravsmarsh about 19140,

After Anderson's death tne board of directors consisted
of just the two men, Kark Heed and Artnur Govey, who
#as the vice-president and auditor, Aftler Mark Reed's
dedth we created a board corsigtling of Frank and oyself,
Ed Hillier and Katheryn Wilson, who represented the
Anderscn estate, and Kreienbaum, who waz the oedecptive
vigg-president .

EAM; Xatheryn Wilson nad worked {or Anderson hadn't she?

WCH:  3Bhe was tne secretary for Anderson's lawyer, Chas F.
Mucday, and later zhe was azsigned Lo the A, H, bdnderson

~ *Also present during She first bhree sessicns of
this intervicw was (Charlezs Buchwalifer,
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@slate.  She was Mrs. Andorson's (riend, sceocrctsry,
bisiness manager, and spokesman,  Mre. Anderson wouldn't
do such u# thing as go to a bheard mectiong, She was oo
pakrician for that; that was what the wen were supposcd
ta do, wkile the women were 4 giwve teoas and ride sround
town in carrizpges with the driver and the footman. I
was very [riendls with Mrs, Apdersen; we pol along
comiortably, and 'NHor also kuew her well, although we
were of a different generation. fror Alfred Andersor's
deatl Miss Wilscn was the Andorson finanmcisl representa-—
tiwe In cvery raspack,

In the Simpaon operations Erelenbawn was in the Sholtinn
headouarters &5 what vou would today call the chief
operating nfficer. The oflficial head office of the
company was in 3eattle, but that consisted of meraly
Frank, mysel?, a couple of secretaries, and a purchasing
agent. The orgabizaiion was really run Srom Shelton by
Krejisnhsum., As president and official chiel execulive,
Frank waz active in ihe buginess at first, but ne lost
some interest in it.  He jusi dido't enjoy L1, He was
An ouldnorsman, was very aclive in clubs and soorts,
organized o pelo clubk, had a ranch 1o eastern Washing-
ton, and liked to fly an airplane he owned jointly with
his friends Panl Dlgott and Don Oraham,  He was an active,
attractive man, whom everyhady liked, hut he made an
almost toval gqelegztion of the manogoenmont roesponsibiiity
Lo Kreigrbhaum.

ER¥: In olher words, the decigicon-makinpg process changed only
slightly from what it had een Iin the Mark Heed davs to
what it became in the Xreienbaum trapsitional period.
Trers was some exercize of intfluence through a board of
dirgctors, but for the most pard Lhe major decision
making was being done at Thelrton by Krciesbaum.

WEE: Mo, just the operating decisicas. And o taday's
languafpe you wonld call him the chiel operatiog officer.
He did not nalke what you ®oold think of teday as the
chief wxecutive nlficer's decisions. These were made
by the board or Zust by Frank anod me i the olfice,

Eln: Had there been any nreviouas thought given to what would
be doneg al a time in the fulure whern your father passoc
away L Scntember 18337

WGR: Oh voz, There was po doubt about thia, Originally it
had been planaed that my cldest brother, Sol, would b
the produclion men and essenliazlly manage the husi-
reszs, while Fraok would be the salesman and take care
afl the lumber manafacturiog. Sol would be it charpgs of
what was then {and sbtill i) thke basic part ol lLac
business; theo timherlands and the logging, I wasn't to
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be in the coppany at all. I went to Harwvard Business
Echool with Lhe iatention of beocomibg & commeraial
banker aud, as & matter of fact, kad a job offer which

plarn=d to accept. It was Iron Andrew Price of Lhe
Kutional Dank of Commerse,  After Sol's death in 1930,
however, my father asted me to cone info the comopaby,
ard I did nat finish st Barvard for that reason; 1
Just wert to work,

Fips] 1 Spent Six weeks as 0 Jjunlior compass man oon Johin
Qzrk-n g oruising parties. Thee I was assigoed to 2
special nincty-day crash course schedule nrganized by Dean
[Augaol Winkegnwerder at tne Upiversity of Washtingtnn Torestry
soehoci. The courze was *o help mo to have 0 little uander-
slandivg of the forest industry before the bhepinning of
1231, when [ was to become Mark Beed’s admipistratlve
assistant and Frank contioted as sales marager, TL was
clearly understond that Frank was the senior man and would
head the company someday, while I was the one who had
"irrolovant'” fratning in bapking, accountiog, finance, and
genceral administrarive theory.

ER¥: Intecrrelationships botweeon centers of finaneial vower
and the operation of a Zrowing enterprise like Simpzon
were Taclors of preat moment .,

WGE:  Yey, and Lazgl was abdove Kreienpbaum's level of respon-
sibility. He was a salessan apd then developed inoto an
outstupding mill manager asnd a hell of a good cperating
man =11 the way around; we have nevelr kncwh o belcer
opperating wman in the indusrry.

It keeping with this stracture, [ naturally was

executor of oy father's eztate. In faet, [ got to fecling
almost like 8 professional executor, for I was later thse
executor of the estartes af Mrs. 3. G, Sinmpscn, Mrs. Mark
Reed, and Mrs. Allred Anderscon, as well as sokse minor
rhes .

This was ratural in vigw of npy backgroung in Einance and
administraticn, buet we nevertheless werc zonflronmted mith
gome interestaing conditions., Of course, therc were Lhe
matters of sottling the csrarves and ravsitg the tax
meney, much of which camo from some extranrtdinarily larpe
dividends from Sinmpser. We wera in & upique position in
the Industrr, Yor we were oot cply oue of the industry’s
lomest cost and mest elficient aperatarsy in the logging
business, bhul we wWers alasd eXosedingly solvent, My
father had had the comgany in a very liguid condition in
1928, Soimewhat tod early ke ewvidently Lthought the
Depression was over and used ahouwt a guarter of the
company 'z oxcess funds to buy stoel in Standard 011 aof
Califaraia, . & Stesl, and Americen Telephone and



ERM:

WoH :

LEM-

WGE .

30

Telepratth Company; ard, much moere fortunmalely, he used
3400,000 to buy a good-sized block of Weverhaolumer.

¥Wasn't that perbaps to be wonderstood o relztionship

tor i great admiratior of Eerberi Hococver, who at that
time was tryving to counse]l The American business

covmun Lty o be optimistic and to invest rather thamnm to
ligulidate, to maintain wapge scales, wnd to keep up
produciion instead of cutting back? From the many thiogs
that I've read ipn your father's letters and papers, I
gather he was well acouvainted with Keoover and suopporied
the Hopwor position.

On ves, but I resally thiok it would be an exaggeralion

Lo say that thi=s i= why he bought the secuoTities. IL was
while I =us at Harvurd, and I don't really know, The
Hoover position was an influcnec on his 1ifo; hut that it
waz the deciding thing in this case, [ douht very much.

1 think he thowght they were good buvs, and they
eventaally werce, of course, [f I hadn't =zold them, they
wruld have been worth a greal deal. Eowever, Lhe company
gas still wery solvent at a time when most othor
companies were in severe financial straics., Tn the fall
of 1933, Hy the time the next gocweratlon took over, we
had lots of cash but were frightened. When 1 got ovt of
school, we roan inlo the Depression immedlately, and il
geemad 1ike a normal wav of 1life to worry about how yvou
woele fgoing Lo surviye the next year. 20 we maintazined a
rery consarvative posture, Keeping all the mouney o0

hawnd. That meant the miszing of enarmaps opeorounifies.
For a couple million dollars thet you could have probably
become one Al the javgest owncrs of Weoporhacuscor or

even of IBM, and you'd nove guite a different Simp=on
feed stary; but this is just looking back with hindsight
znd saving, "what if...."

Gf cour=e at thet Lime Woyorhacuscr was closely held.

You, bt seme of theie stockhalders were iz trouble,
vhiaen iz why we pot Lhe block of steck., Stockholders

in difficulty =imply had te doal with somebedy whoe had
cagsh abd so were delighted whan my father sald, '"Okay,
Zimp=zoo Logging Company will buy that." I think he
bBourht 500 shares At $E00 per saure whep Then total
capitaldzation was 120,000 mshares. Hawever, the real
appoartunily we missed was not buying Ereat acreages ol
logped—-osf sand, bul nobody recognized it then, not even
Weyaerhaouzer, After harvesling, thai cempany's land was
trapsterrad to the Weverhaeuser Logged-ofifF Land Company.
For o while in the 18930 they didn't pay the taxes nn L
apd were evidently going to 1ot it o for taxes i?2 busi-
ness Jdid aot get better. T'm sure we could have hought
lots and lotas of Lt for 21 an acre  but we dido't.  We
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thougnt, "Well, we don't xoow when this Jepression is
going to be aver, and we must above all thiogs sumwive, "
When you are in a savviva. cordition, vou aren’t lookiog
for new opportupnities.

Frank, *hen, really was oot that keer about being & busi-
hessman, bat concenirated on naintainiog,

Such things as maintainiapg market peosition, prowicg faster
than vour competitaors, and Luying equipment to roeduce
labor costs were ndl an issue at zl.) 1t was Just a

matter of survival., And Frand certainlv wanted Lo sur-
vive Tipnancially because he wanted o be able to support
his family, a nico house, ao airvpiane, aod his other
inlernsts.

How did you accommodate the diftferent points of view

hetween voursell and your hrother on this wmatter? I

gather that you falt rather intenscely the need for atiertion
Lp the business, and he was mare ar less motivated in

aother directicos. Did that cawse any difficolties ar anwy
frictiaon hefwoon you?

On the contrary, [ thiank it wmade vs compatible.,  We bhad
vachis, cars, chanffeours, houschold bhelp, and most zmoni-
ties af the times. I felt we would ke failing the trust
our afcostors prl o us i we had te let them go.

Was the major responsihility for making thoe decisions
deferred 1o ¢ou more and more”

Gradually =mo, vésn.
And he accepted that?

Yes.  We had arguments and fiphts sometimes, bt basically
he hepded Bimpson Lopgging Company and I ran all the aother
family business affaira. In 19368 1 even got us into
arother lagpibng wventure, I was president of Simpson
Investiment Company, which sms our family haldibng company
znd whicn controlled Simpsoo Logping Company, for which
the responsihility was delegated Lo Frana. Bal al Lhis
vnxint I had the [nvesteent Campany participato io organi-
zing the ¥alahat Logging Compaoavy in cropection wTith the
Henry= ( "wor's family), tho HowarTth family, and Mr. W. (.
Butler of Everatl.

The ¥alahat Lopgping Compary wis on the wast ooast of
Vancauver Tsland. I was the chief eiecrutiive of il and
was alled the managing director, [ way suypposad 19 Tun
ik, =0 here I was getting ioto 2 logeing oporation which
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was probably overstepping my job description of Ficance,
We did finance our share of it, of course--that's how

1 gol into it and then they made ine the manager, I
delegated the operating responsibility fto a man by thao
name of Russell Mills, wha bad been a proleszor in the
forestry sehool at the University of Washington. It was
a suecessfrl, interesting develcpment, but it was=n't
opcerating during = booe, I ranp it Frem 1837 Lo 18471,

EEM: What wss The purpose hehiod tbhat cperation? Was it to
Tind a new source o7 logs for use down here, or were you
selling wour cul up itherg Lo a fotzlly differenl markel?

WiiH: It was o 2ittle nof both., The timbher was Crown Grant,
and the logs could be =old on ecither side of the line.
[t was uwnusual in this respect becpuse less than L0 percent
cf the 1otal Britizh Columbia cutput was Crown Geand,
which was cxemot Ifrom Lhe provincizl resiriction on the
expart of logs. The purpoge in getting ieto the Malahat
was =inply to make money . We did not make much, but we
mgde a4 1ittle hit and survived. Thess were carly yeoars
for ocperating out oo the wesl coasl ol Vapocouwver Island.
It was all pienearing country, and we bhad to use harges
tr Laod ot the beachh the men, construction material,
rajilroad ties, stee] rails, aad all thaf was pecessary
to build & mailraad into the woods where we had an at-
tractive stand of timber.

We got inTd producticn about 1833, We =old the hewmlock
to pualp mills in Pord angeles, where we could tow logs
across the Strails in Davis ralis,  Mosl of the fir wenat
gither fo Woeyerbhacuserts M111 5 ip Evorett or to sawgmills
in vancouver, but a si=zasnle guantity went to Australia,
this being possible boecause of the Orown Crant export
rights, W%hen the war came io December 1941, Chapire
Aonry, who was 'Hor's cousic gnd represented he Henrw
famitlvy, ard I decided wo snould not leave the company in
the hands of Mr. Sutler, who would surelv dominate it

while we ware away. We had both joined the novy and
dida't kaow how long «c would be out of the business
worid. Wo firzt tricd to =cll the compapy to H. R.

Mackillan, but he woonlcda't buy it; he was the Dominitoan
Timbar Controller then and had emergency war powers whieh
he used to suspesd our right to export logs. This wmeant
we had o selli the logs iw Canada, asd . R, was our
pripcipel customer Therse.  The expert restricticn pur

us at a bargaioing disadvantage thet perhaps had some-
thing 1o do with bhis not buying the Malahat., So fipally
we 20ld it to Buller. Thiz was a had decision because
five vears later Butler was able to scll it for much more
to B, C. Forest Products, which was thoew noewly organized.
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Here, of course, we see wory clearly the impact of thae
evont of Wopeld War IT imposing itself on family and
COMPALY ia a4 very important way, which forced youn to
make a decigion whish pow probably wouldn't have made
if it hada't bheen during the war,

Right. We would not normally have abandoned ic. 1 fact,
my hopes had been to bDuild a majoer Canadian operatior LF
we could make 5 go of the Malahat.

In what ather importaont ways do you {eel that first the
Depressicn and then the war imposcd themselwves on woon Lo
force wouw into decisions similar in order?

Wy fglher was alive when a mejor effort was made in 1937
to merge all the sabstantial Washington commercial logprers
intc one company. The Weyerhaeuszer Tivber Company was
the prime mover ion the effort, and the consolidation was
Lo tvelade all of Weyverhaeuwser's Washington operations
exrept the Touwrle Hiver Yreact.  Toutle River was o be
merged with Loog-Bell! =0 that there woauld be essentially
twaa lumber manufaciuring companies it western Washington.
Tae one wiich we were in would be o=lled the Waskington
Timber Company, and Loopg-Bell would probably basve hecome
a Weyernacusor dgivision.

The 8. Paul andg Tacoma Lumber Company fipured voery rmoch
in that proposal.

Yes indesd, hurt the =sal gpansor 8fF it gas Laird Dell,
chairman of Weverhaeuzer. Mason and Stevens were the
coasaltants.  Mark Reed was a major factor in the groun,
and S5t. Paul, reorescnted by Major (ripggs, was cortainly
important in the group. ©Other operations woere Clemons,
Snaqualmie Falls, Cherry Valliey, 20lson, Schafer,
Anderzon & Middleton, Merrill & Ring, Blaegel-Donpowan,
several others I can't recall pow, and the Builer-connacied
companies such ax Crescent Logping Company and Jamison's
Seuk Biver Company. The same concept was beins pursued
in Orepon, where T thiunk Weyerhaeuser was going to pul
all of ity Oregon property irto a merger with many otier
loggers and wanufacturers. The purpose was to reduce
coempetition, sontrol produclion, apd ftry to get prices
back to a liveahle lewel, It was Tor many a sarvival
mechaniszm, and I think it wag an Ioleresting pronosal,
and T really learn=ed more about the forest prodocrs
industry in that peoriod than I owver bad. Ny father ap-
pointed me more oF less as nis flag lisutenaat in the
cage, atd [ did a lot of the traveliag ax the prospective
participants inspected obe another ™3 pTODETCLY.
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Charles Yuchwalter: Was Tlis scern B8 a Lemporary thing® When
the Nesreossion came T oan ond, would ihoe propertics
revert [ ithe original ownership?

it : There was to he no reversion; the merger would be pormancrt.
There would bave been two big forest products companies
in wesTtern Washington--Weverhaguser and the Washingron

loggiong Company. The consolidation would oo longey have
peen 4 family company, A=z most of lhe consliluenl opera—
tioos were then, 1 pot & working knowledpes of Bloadel-

Conovan, Merrill & Biug, Clemons, and the Butler compaoies,
and a bhroad-gagge view of Long-Bel, lon, ASibiaupgh 1
think the schedile waz for Loag=Bell o merge with
¥everhacoscr's longview-oriented property like the Toulle
River timber, the structure musit fave becn uncertain, for

I remember going through the Lonpg-HBell camps with Hoy
Worge and traveling around looking at other companies

with Roy aod his boss, John Tenrant. He was the chief
execiutive and oy Morse was what today vou would call

chief pperating ol ficer.,

EEM: Ip ather aveas of the Amevican businass community, con-
golldation had been a process Lhat had been goliog on very
naticeakly [ox» many voars prior to this.

WoR: Yes, like the automcbile industyvy, =steel, oil, and a whole
lct of cthers.

EGM: Tm a sense, this was a deliberate ctffort on tac part of
some oif the leadership of your industry to coasclidate
within the ranks of the fTorest products industry.

WiR: Hore was the rationale: '"We're all going broko scparatoliy,
sa lat's ftry Lo survive cogother.”  The axhestafion was
that if we closed the least efficient operation=s and ran
the most elficient pnes, we could sorvive,

ERM: Why wns this merger oever achieved?

WhE: Whiie it was still it the neopotlation stape with lats of
grguamnents about who was golvg to get what percentage of
the gonscolidated company, Rooseveil wegs elected and the
Mational Induystrial Recovery Act was passed.*  Under Lt
agrecments to control production zkd prices by an indugley
cade became lepal apd, therefore, the principals decided
that the noyger was nNo LonNgor OCCESSHTY.

EMY: The attempt at industrizl self-government, howowvor, oven
under the Luoher CJode Autlhorily oFf Lhe National Reoovery
ddministration didn "t really word oot too well, did 1t?

*Act of 16 dune 129533, 48 Star., 195,
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WoT: Mo, i% ditdn't work well bocause there was tao muaeh of
the ald ninetesnth century free entraprensur in maby an
Aperntar,

ERN: Would you agree that the copsolidation of this industirey

vas dolayed much locger thap in most olher industries
hecause of a certain kind of character in the brood of
lunbermen? Or was something inherent in the iodustry
apari Trom this that would explain it7

BCEE: 1 think it wourd e the coonomics, the mize of the oom-
panies, which were aly owhed by ooe o7 twe families,
excepl for Weverhaeuscer. This iadependence may have
refleclted ioherent characteriztics of the lumbermen, butl
“hey weren't different from other peaple,. They werc
just in an environment Lhat was highly competitive and
by polly, they got competitive, too.  ESloce that tine
practically all thesze companies bhave been involwed in
conzolidaticons, and most ol The conpanies which par—
ticipated 1a the 1932 merger discu=zsionz are gohe.
Simnzon, Merrill & RBing, and perhaps Anderson-Middleion
are the only ooes that are s1ill family businesses .
Hardly a2 company that we looked at as o competitor suar-
vives . Wevorhacuser was not then a compecitor, for ir
was 8 seliar of timber and a buver of lops. The olhers—-
Polzon, Schafer, Lomg-kBell, Crescent Logging, Sauk River,
and Butliev's compapnigs—-are all gone. They bheve Desn
Laken aver by somebady. Weyverhacuser took Snocualmie
Falls, Clemowns, and =cveral others; Aayonier toock DPalson.

EEM: [rftarnztional Paper toox Long-Bell, and 5t. Begis took
Et. Paul and Tacoma.

WSGR:  Yez, they came in and took over soveral o the old com-
pani=ss. Now, of course, there i= a host of new small
eomranics, and Merrill & Hing i3 5t111 wvery much alive.
In fact, they siarfied 3 aew zawmill]l apout five monlhs
apa iv Port Angeles.

ELN: Does Cordy (Corvdon] Wagner huve sumelhing to do with
Lagt mill®

WGR: Mo, bis wife is one of #. D, Merrill's daughters, buat
it's run by Peler Garrett. He is the grandson of Clark
Fing., Iit's still a family pusiness, althoupgh I heard
the eastarn and wesrtero stockhbolders got into a fighs
lJawt year. They issued invitatioos to Simpeon, Weverhasuzar,
TP, And oo or twed othcrs o make ocffers for the timber-
lands. Ewvidently they reconciled the fight somehow, and
a-1 the bhids were rejected.
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EEM: Consolidation in gour induostry has besn forced by the
pressures of the hkigh cozt of technolagy. Plant iovest-
ments lid not obtain as much in years gone by a3 Lhey do
tow. You could, iIf wouw nad a little portable sawmill,
go out mnd seb it oap and be 1w the lumher busipess,

WOE:  And vou cap do thal today as 2 gyppo logper. But it's
fruc that as companies get bigger apnd more integrated,
you run inte the fzctor ot economy of size. Ao ohvious
example is A pulp mill-  wow can't build ao econocmical
pulp mill today For less than S100 or F200 million,

Even when we built ours in California in the late 1960=,
g buill the miaimor, most economical size and Lhat was
cover 530 millicn; now it's 150 millicn plus. Nobody
wants to put in thal Rind of arn inveslmeni unless he has
a securs soures of raw materlial, whieck means that 1t
only the timber owner who cat do it or that the pulp
man must buw some [imber. [T he huys a timoer stand

and he's gol a volp mill, he finds that a lot of the
logs canrnot he efficicotly processed throogh the pulp
mill, &2 he has to build a s=amsmill to recover the valuexm
that are higher for lumber Lnan Lhey are Yor pulp and
then cul Lhe vest of the logs up for pulp. He'll also
neod 2 plyweod planl, for be'll be producing some peelers
ITram his timber.

The rezull iz that loday you bhave a capltal-intensive
industry where small units have trouble =sarviving., YTou
prohably find in the statistical records thot there is

2 long-term frend foward fewer mills, although production
may be rizing 10 total., Thiz is what the verger—minded

men tried to do io 1932, They might have expressed It
differently, by saving, "Damn i1, 1l Lhe managament wints
to shut down Bloedel-Donowvan, we shul down Bloesdel-Donovan”
insiead of poing to a meeting with .J. H. Blaedel and have
him say, "0Oh vez, =sure ['11 gpo aleng:" and then find ke
goes home and says, "0Oh, to hell with 1t. I'11 double
pradurticon while those other guys are shut down.™ of
course, J, H., wer an honorible man and there is oo more
reason toe use his pame thao any other in thiz illustraticn.
They were all strong and independent men, and aliboupgh
Ltheir plan of consolidation was given up bocausce of the
NIRA, oo even preater Lype of consolidacian has laken

place in the industry because of the puvre force of economics,

EEM: The world of bhusiness you have experienced and thait in
which wour falher opcrated are really quite different
wixrlds,

WGE - I puess so0. We mare a highly localized compaby thon--his
mozt remote customer was o Bverett and his nearest was
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in Shelton. g produced logs to zell to sawmillhg on
Fugsl 3ound. Ap exception came in 1925 ohen he built
the jnemlnck mill Lo manufacture hemlock squarcs {or the
Japanesce markct.

ERM: A=z you look hack over the years during rouar term of leader-.
ship in the company, whatl do vou see 25 heiog 1the really
critical decisiaon that vou made aod which vou look uwon
ay having been perbaps of nost sigoificaoce in the history
af the company?

W5 I rame to believe we ouphl (o try to exdpand and make a
go of tir forest products busicess, but that was not oy
first impression. When I came o work for Lhe company,
I analveed it with my Harvard Busincss Schocol background
and wrate a report for wy father {(which I wish I could
I'ind, tut I con'tl}. I recormended that he liaguidate
the company, and I think he nearly tThrew me out the
office window,

EQ: Waz |Lhabl because at the time you Thought yvou couwld ses
bettor wavs of Iovesbing the mooey you might get [ram
gelling tho company?

WCGR: Exactly right. I had @ lot of charts—-and T dun't think
he was chart minded--butl, [reshly back from Harvard, I
was #l1l Tor them. Thoy showed Simpsco carnings as baing
flat from the San Francisco earthauake rebuilding boam
uatil 1Y14; then they weot up aiccly during Forld War 1
and until the 1230-102) crash, then smack down and groduallw
upward ualil anather boom started after the Japanese
sarthquaxe. Total profits grew, but the rate of carninps
peaked about L925-1926 and then started declining. It
bed o 1ivlle apkick in 19229, but of course declined again
during the Depressicon. My ceporb was written io 19231
when Lhere was gust 1 or 2 povcent return ow assets,  The
return had been decliciaog Sor live vears or s 2od averaged
scmethiog like & percent. My argumont was that we could
probabkly tinuidate the company for =zcmething closc to book
value. Then we could make more moneoy by investing holf
the procesds in B pereent povertnuoent honds, and wsing tThe
olher bhalf to zpeculate in timber or the stock market
or whatever we ITelt like,

Thatl was actually my first reaciion altoer 1 pal thoroughly
familiar with the company, Then In the depths ol the
Deprezsion i1 hecswme obhviows you coonldrn't sell it for any-
thing marc than the cash we kad in the bank. So I Thoupht,
"Well, oxay, we aye in it, so let's expand and make w o po
of it."
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We started out a4 [few years later to buy logged=afi land,
thoe first major purchasc being the Phoesnix Logging
Cevrpaty property.  To the mild-19%30s the Phoenix completed
eutling of its timherlands and pormarently ccasecd apera-
tians. Arting for the Andersor Estate Company, dMiss
Wilwon and Ed Hillier liguidated the logging operation,
and planned Lo sell cthe 20,000 acres or o of lopgged-altl
lapd 0 thoe state in exchapge o revenue honds at the
roze of %1 an acre. They talked fTo me aboul negatiating
with the =toate for the land, aod I =zaid, "Oh, pee, wie'll
buy it.' Miss Wilsor replied, "It isn't worth anvthing,
Will, =nd sl should not waste bLne money ™

Who or what made you decide that buying up logged-off
land was a good wry to goT?  Were you influcnecd by any-
ohe elsc's thoughts?

I don't think =o. IL way jusi “he cheazpest way Lo acdd

to Simpson's land basc. I agrecd when she snid, "It will
be a hundrcd vears or mere beflore Lhere's another stand
af tigber orn that land, and whe is poing to care about
whait happens a4 buodred years fYrom now,  You areg Just
throwing your money away.' [ thouaght, ""Weoll, that may

he tirue,; but 185 we pet 3 dominzot positicn kRere, we'll
control rights-of-way, especia.ly 1o the zputheast portico
of the national l(orest.”  We had a railvead close Lo it
and I thought comtrel of 1ke lasd would give ug a bhutfrer
from The pubillie traffic arcurd Hood's Canal, as well axg
the possibility of growing Christmas trees later oo,
Sportly afterwards, [ read the Mayer and MeArdle reporct
and I began to think maybe timber really was 2 crop. *

I+ was the first reporlt 1 hzd ever seen that had to do
with growth af Douglas-far,

Before that, what I aad heen tawght at the university
actually was almost the anposite; it was tree selection.
Curing my Bingty days in forestry Eschool at the 1. of

W., a Gwede named Axel Brandstrom was very convincing

in his presentation of ftoe coocepl of selective logging
bazed on the cconaric value of trees.¥* He and [Broc L]
Girondal were the gurs Lhat I learoed Lhe most from, T
thought therg was a lot of merit in Srandsteos s Lheory,

*Fichard E. McArdle and W, E. Meyver, "The Yield of
Douplas Fir in rhe Pacitic WNorthwest," U, 3. Departmeont of
Agricnlture,  Forest Service, Technical Byllenin 201 .
(Washingteon, DL,C,:  GRY, 19305,

e oo inforgmation zoo Axael J.OF irvandstEon,
Afadgsis f Jeggang Cosiy wnd Cperoening Meaphoads in rhe
pouglas Fir Regana (Heattie:  {haries Latbhrop Pack Forestiry
Foundatioom, L9335,
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buz I tricd it oo my falher and i thought Lt was an
absurdity., Hardly anybody believed it, but it was appliesd
it some fastances, particularly by Howard Dent on the
west cogsl of Yaneouver Island,  Brandstronm zdvocated
analysing the forest tree by bLres 5o Lhal vou cguld
estimate, for ingkacce, that one t1ee put intoe 3 =aw-

nlll would returr 320 2 thousand, while the Little oane
pext to it wou.d cost mars Lo peb inlo the sawmill than
voou would get out of it. B¢ ne said it was clcar that
vl should juslh laxe the good one. He would actuplly

go thrnugh the forest ang mark Lthe itrees to take out.
Thig proved to be sorvt ol good cconomics, bat it was oot
gand forestry hecause in those days you wrecked mosil of |
what was left standirg, and overbesd costs oer M would go
wav up it you ooly took out a fraction of the timber,

I- works five in certain specieys and in egrtalis arveas.
You couldr't aperate any athor way in the pine arecas.

If wou clegront that, you would ke in troubkles. Hut with
Douglas—Tir, clearcuttiog iz The only way.

Tes.  Aonyhow, I tried to convingce my father Lo krs 1%,
and I even fnd Brandstrom talk to him in Shelton, but he
woulldn 't gn tor LL.

Thers's one guestion I have about wour buving logged-oft
iand. @pe thing Lhal (s said about your father is that
Le waz one of (a0 fow fmen to qold orio bhis land and

pay Laxes. Was Lhat a precedent 1or poou

Well, that was a prececenl, bul hig primary molivaliaon
there was first that the land would probably cventually
have yalue foy farming or some other purpose and second
that, *f we lot the Land go lfor ltaxes, nol anly would
the public image of the conpaby suffer, but omore lm-
poriantly Lhe company would simply have to pay hipher
twxes on the rest of ils properily.  He dido'n ever huy
any logged-ofif land, as soch, and usually dide't oven
want +the land under the trees he logped. Like moss
logepetrs in those days, he'd huy timher but et the land.
Then it would ke up o the landowrer to 1ot the land go
Ior taxes. A result was that much of the timberland in
the operating arca ended np in the cournty ownership.
Subhsequently, ¥reionbavm avd T had the company huy most
of this rom the county.

T whom did wou And Kreiesabaum aoed your brother turn for
serious advice, both in the realm of Azjor linanclal bhuasi-
pess dealings and ina the realm of land=management decisions?
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I used to talk to Weverhacuser executives, especially
Minad Davis, who was their land manager. Mo had a hright
mind: he waz probably the youngest of the ew in the whole
group, nexk to e, and I felt a Jlivtle more comfortable
wita bim for that reasson than [ did with Dave Mason, who
was much alder. Also, Carl Stevens, who once worked with
Mason, was clozer to my age and, [ guess we gob oo Jithle
rapport out of tbatl,. He was a wery bright apd iotelligent
man: we used bhim professionally long afterward., Ancther
fellow we used wasz Charlice Lyford of James It Lacey and
Cormpaby . He was our professicnal consulling foresier.

0o u eonsulting basis, oot 4 Tegular basis?

Not on *he regular payrol.., When lhere wias 4 parilicular
problem, we used his firm as rrolsers when we dlidn'tn

wanht to use the house prylser [or s=ome reasokr. 1E we

gere huying land or timber Zrom, =ay., the Northernm Pacific
ar Weyerhapeuser, and we couldp ™t apgree on a eroise, we'id
try to gel Lyford as 8 common cruiser acceptable to both
buyer and scilecr,  He was very highly respected in this
regard. A little sidelight here is that his grandson,
Charlie Lyford IV, married my daughter and had tod
children, hut then thoy weroe divorcod.

Who instigated the start of professiconal forest manage-
menl [n the company?

I gress 1Ld say George Drake.”

George was Lhe first professionally traioed Fforester that
o gmplayed.  Was that your decisicon?

Wo, thal was my father's. He emplaved Drake to rub the
wacds and the logging operations after the death of Sol
Reed. T think he may have originoally had the idea that
LDrake mould ruo the company, as Sol had been scheduled Lo
g, bhut Krctecobaum proved to bo oa much bBettor excoutive.

Did 5] have any background in forestre?

Yes, he bad gone to forestry school. I think he pradoated
from the forestry school at the Uaiversity of Washington.

B0l and, tn @ very considesable extent, George were more
oricented 1o the enginsering aspect of forestry rather than
in “he silviculture.

*Eee plse & Foarester's Log: Fifty Years in the
Pacifin Worthweste, Interviews conducted with Georgpe L.
Droke and Charles 3. (Cowaw, by Elwocod B, Maunder (Saota
Cruz, California: Forest History Society, 1OT7H)
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Yes, and as a matter of facl, I got pretty annored with
George shout one subjeet, but I didn't do anything about
i1 because it waszn't my buziness.  For some reasan I ogot
interested in genetics—-mavbe from just reading 4 pook--
and 1 tricd to copvinee George Jrake that Lt wooeld be a
guod idea to iry fa usc a tree oreeding precess. I
wanted tr see if we could o thoe same with trees as con-
veniional Ffarms did with coro and catile, 1ta double the

praoducticn by selentific breeding.  "Can’t we do that
with treez?" [ asked Goorge, and he zaid "Oh, I never
heard anvthiag more ridiculous th my 1ife.” © said, "How

lonk at this: here are two trees about the same age, youl
bore Lhem and Zind cut one is growing faster than the
other. Why the hell den’t you make them all like 1his
gond one?™  He said, "0k, it probably was becuause some
deer died there a bhundred years apgn.'” [ never was able
La copnvince g soul in the company in fhose dzys that
there was any Leril in sced seiaclion.

Would it be Oscayr Levince who was the [irst and pronably
Lhe main person who was interested 1w silviculrura?
Wasn't he invalwved in a tree farm?

T guess he was at Weyerhaeuszer, and WeverThiasuser made

a bizg jump ahcad of us ic lforesi manapgemenl.  The Lddwss
of the Port Rlakelv Mill were probahly ahecad of us all,
due primzrily to Jim Eddy, whe was a groat believer in
genetics . *

[ waz & wouap wan ard Jim Eddy was almost as old as I am
oow, but we pol well acquaintocd because we ate at the
gante Table at the Jetzv Jarvis Bestaurant for about ten
vears in Seattle. There were several men who had offices
in the White-Henry-Staart ZBoilding who got 2pto Lhe hahiil
of eating at thils tahle., I heard a lot of lim Vddy g
Thecories there; he was a great geneticisi.

He was an evangelist for genetices, and be emp.oyved many
goneticists lo work for him.  The forest genelics experi-
ment station he founded in Placcerville, California. 1s
pow under the control of the U, &, Forest Service.

! 5011l want to go down aod see that statich. A rveaszon I
put 2 wisit Lo it on the back burner was thatl he said
they were wirking with pine and T was interested io [ir
and rodwood, However, Mr. Eddy's idess cerlainly helped
motivate wme to argue with George Drake to apply Eepnetics
in Simpson’& reflorestaticn, bat T never could get him

*cee RIs0 Foady Tron RAreeadang S=axcnz: Tagsitytes af
Fores: Senextics, Inloereicws conducted by Lais 2. Btone
{3erkeley, California: EBepenls oI the University of
California and Forest History Society, 19743,
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interested. I'd lile to sec whether George coverpd thism
in bis interview wizTh veou., Perhaps he changed his wiad
ob this gunject in later years, buet in the 192303 he was
definitely not a believer in geonetics. 1 thes had bo
anthority aver bhim, for I was ool in the line orpaniza-
tion urTil after the way., Drake reporbted Lo Kreienbaum
whe reported To my brothor, Frank.

How would von compars Ltho relotionship . belwsen managemant
and labor during vour fatherts Lime and dering four time?
Were there significant differencos?

A massive difference, Lel"s put aside the period prior
ter 1420, when condilions were greatly affected by The
IWW [Industrial Workers of the World] activity, In the
12205 when I was growing up and even until the time of
my faither's death, the ¢concent of enplovee-management
relaticng L 3impson was almost a father-son relation-
ship. My father someshow gave Lhe chployees the feeling
that we were ono big happy family., He was a very warm,
understanding man and employvees lookead to 2in Ta salve
nat choly work-re.ated problems but alsc many peTr=E00&:2
nrohloms.

Almest lilke the country sguire of Eaglish tradition.

Yesn. He delegated the management ogerating respoasibility
velry omuch am you would todaw: that is, to his chief
operatibg exacltives, but peverltheless he was in logeh
with peoble At 8ll levelz.  He walled through the mackiae
shop every day on hig wap to the office, and might have

z word with a guy who was running a lathes, or one who

wAs swecping the [loor. The whole organization knew him
and had a high perscnazl adociration for Bim, I think my
brother, Sol, was also verv close Ta ithemr. Frank and I
on the other hapd, had little to do with indivigdguaals
cxocept Lhe supervisors who reported to us, 1 knew some
of the warkers, but hod noLhing like Lthe relationship
with them that Mare Resd had., ©F course, 1 was younger
than most of them, and io po sense could Fraonk aor I have
besn a father figure tor Them, 0 to speak.

[ well. rvemcmber an incident whan the lalvir wnrest started
in 1934 or 1935, Towm Howe, 4 machinlst, wag the father
af the briphtest Boy Scout in the Lroop of which I was
thaen a voubp scoul master, a2td I taought both <he father
and sor were fine fellows.  Then one day I maw Tom, the
father, wearing a uvunicn button on his ecap. I was sbhooked
il bad newer occurred to me that anybedy so loval to the
comeany woeuld think of joining 2 wurion, It was almost

as i7 your rchildren zaidé they were goionz to joln some
kirnd ol atn organization <o fight fathers.
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A further example of Mark Reed’s relntionship ta tho
emplovers was thatl he always wanted o make zure that
aonedy in Simpson suffered. Far dnstance, during the
Depression he put me in charge of oversesing credil To
Simpsor ocmployess al the Lumbermeny Mercantile siore to
make sure fhey houwght groceries, and not neckties or the
like, wher they weve laid off.

Daring yvouar years art Harvard you had ool been given any
forewarning by professarz of the things that were hogin-
nltg to happer ir labor ranks?

I don't thing sa. My emphosis there was on flbabce,
anyway., T was taking acecunting, Jibanco, enrsporate
organitaticn, and thase kinds of things, The problem
of labor relations Was wew to me, and as 1 =may, it
shocged me.

¥hile T am sure that the New Deal laoor movemeol wousd
not haive bean a shock to my father because af his
expericnce with Lhe IWW, bhe pevertkelessz had real con-
cern,  He moved his wife and children out of Sheltcon
while _Lhe IWWs were octive, and !ater [mo menners of the
fam: 1y, my broLther aod my cousith Joe Grisdalce, werse
killed by employecs. O8dly encugh, that was during the
fraterpalistic days.

The whiele thing changed shen the Wagnor Act was passod.
This act threw out the company unicon and ucodermined the
whirle <l 1lwoyal Logion of Lewgers and Lumbermen],

which I presume vou had heen a4 pact of,

Yeu, there was o 4L clubhouse in Shellon which was very
pepitlar. I wsed Lo o Lhere as a kid with oy {riends
whose fathars eore warking in ihe company. The sons of
men who might bhe anywhere in the company were my
friends——z2ome were sons of mapapgers and zome were sonsg
of puys 1like Tocomtive wipoers aor choker seftors.

Anather guestion thet bears on the New Teal period is,
It what ways did other experimental Dogressicn -fighting
efforts, such as the Civilian Conservaltior Covrns, have
an impact upon the area ain which you were ocperating in
youl' company and le the commynits of Shelton?

I can't rememher 1f the CCOC did zovthing specific Lhere
io Mason County, slthough it tmight well have. ©Of course,
il fdid a 1ot of good work in ofhor places.

«watinnal Labor Belationzs Acl of 5 June 1935
{Wagner-Connery Actd, 4% Stat. 445,
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Simpson's slstalped-vield contract canc out of the
Depression.* In his interview Chris Rreienbaum talked
abwut Lhe fact that he wis aware the government was
comirg Up with seomelhiop.** Chris warcted to come up
with a plan ahead of the goveroment and ofler it Lo
the government .

The main tenet of the zusthnined-yield contract is that
of community stability. Perhaps yon could comment oo
this oobhcept and tie il 1n with economic growth,

Shelton has maintained its stability hut at the same
time Lhe economic growlh in the area is pot outstanding.
Haw was the contracel conceived? I il bas been sucoess-
ful., Siopzon's profits bawve been very marginal.,

Well, it hue created stability; there is oo guesltian
abaiid that. But it #l=a iodiblted growth inm the ares

by confining the output to the sustained-yield ocof.

That was a facror in the decision to expand olber areag,
abd it was one of the main reazmons why we wont iato the
redyosd country. {Jur ahility to grow in the Ehelton
arex way confined to integration., [ have trouble agree-
ing that sustained-yield concepts had moch effect on
our policy decisions in the mid 19303, although I admit
that the acguiszition of the Phoenix lznd aond other lards
owhned by the Andersons and by Sinpgson Investment Company,
worae moaves in that direction,

We ought to review tho flre-control sysicm, for Goorgo
Drake had been o good man in making us fire conscious.
The first step 1n managiog the logoed-off lacd For some-
thing oe=sides Lhe hope that it would eventually beoome
trrm Jand, was to stop the indizcriminate burning that
bad been occuarring. dGeorpe did that. Although we had

a mosi fevere five while he was on the job io 1833, our
fire-lo=zs record has been very gaod ever since.

Drake Seemed to have a common touch wilh peonle at the
gound level, He had the capacity to mingle with thiem
and communicare with them.

That's probably right. 4dnd T Think Ereienbzum was a most
liked and respected membor of Lthe copmonity Lhan.

*Huslained Yield Forest Management Acl of 29 March
1944, A8 Stat . 132,

¥AEroiennius, The Develsprent of o Sustalheg=rield
IRJustry, ppy. -1, 103-112.
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Genrge Drake, right, introduced a program of public informa-
tion akout forestry through Washington state in the 1940s.
Shown with Drake is Francis Wright, state fire warden.

e

Plant of the Rayonier Corporation with town of Shelton in
the background, I957. U. 5. Forest Ssrvice phato,
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Kreienbaum in the town and in the husiness comrmunity nnd
in the ioduestry; Drake out in the field where the lapgors
woere,

Yeg, Drake was very good at that.

ITe my slkudy of Pacific Hortbhwest history I found Lhat ne
had cne of the most unusuwal la.ents of anvone =20 far =soen
working at that task. He had his erotohety, irrational
side, *oo, which I socmetinmes ebcountered, bur by and
large, he waz a good person ¥for petting the ‘oh done.

Mavbe ~That hed something o do with my earlicr statement
that i1 -5 hard to believe that sustained yield was 3ig-
nificantly in Lhe micd af Simpson mapagement in the middle
1930,  Posnsihly Drake might have besr talking about it

in the field. But i1f =o, il wis probably just dismissed
as something Eo dn with bis old Forest Service bacigrouvnd
thaot was not aprplicable to Tunning a businoss.

The sustained-yield idea Hegan to grow in onr plans in

the carly 1240s, or perhaps late 19002, when we bhad to
make & bard decizion wasther to stay in the business or
hot. We wore having a confltiat in the cowpany, espectally
%ith the Acdersocn group, as to whether we should go ahesad
or nok. I was a go-go woodsman Dy then, having gotton
amay from my priginal ides Lhat o wou.d be wiscor to
Invest our capltal in listed securitics.

What woro the siprs of the times that pave you a different
bope for the future?

1 wazn’f really thinking of the signs of the times.
Business was getting better, buat by then I had bheen
slimglated Hy oy Malahgt experience; I wanted to bocone
integrated. and I was greatly impres=sed by Hawtharne
Dent's Lheory tkat it doeszsn'il make any difference bow ruch
moiey You make--- what counts 18 to be ahead of the pack.
Ae was Lhe iosurance mano who staried Generzal Ensdrancoe
Company (aow Safeca), and he would =zaw, "I don't care if
we make Any money oroool, T Jjust want to do better thoun
my competitors, If business ts5 &S0 bad that averyiddy
starts to go brokxe, that suits me Yirnre, 1711 be the ane
toat survives. "

Trhat was my plan. I didn't care whether we made a lat of
money; L wanlted o carn 3 highoer rate on our invested
assets than Weverhaeuser or Long-5ell or other industry
leaders. And I eame To trke econclusion that the end of the
Zhelton cperations was oot many years ghead of us because
we were golitig to run out of ald growth, and there was no
place To pel morg except from Lhe Forost Service.
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Thizs I became reccptive o Lhe susrained=-yield coneept.
Vot of thizx time I was i rhe navy, and Chris rao Lhe
rompany as excculive vice-president. Tn fact, Franl,
my hrother, was president, but be digd in a fire at his
home while ! was on pawve]l duaty. [ applicd for g six
months' leoave of ahsence to get thinge straightened out
after Traonk's death, and the naval awthorities gaid
Lhat althouph they would pive me an honarahle discharge
to return permpanently Lo civilian 2ife, ther could oot
just let me go oo leave, So I toeld Chris that I
“hought my higher dufy was to serve the npavy during Lhe
war while bhe ran the compzoy until I eould come back in
percetirne and get in Lhe company with bhim again. Dy
thigs time we bad already begun to think io lerms of &
sustained-yvield unit. I had lots of Lime —o think 1o
the nawy, and mome other possibilities tkan a govern-
ment contracl or Lignidation of the company formed o
rey mind.

Ore of theze mas to huy workisg control of Puget Souad
Fulp aad Tiwmber Comgauny, atd the bigpest mistake I ever
made wis not goling ohead with it. I was statioped in
Seattle at the time ard arveanged for Jack Agnow--a
friend, naighhor, and former stockbroser--to go to San
Francisco to negotiate s trade of Simpson’s stock in
Scattle-Firzl Natiaonal Bank for Transamorica's 20 per-
canl interost in Paget Souod Pulp.  This amounled Lo
worxing conltrol of the comoany abd would have put us in
a strong position Invalwing a pulp mill, 200,000 agcres
ot seacond-growthh iands near Bellingham, and Lhe magoi-
ficent tract of timber an northern Vanooover Island
tormerly owned by International Harvester Company. The
dea. was that we wonld give them our bank shares plus a
little over 2 million for tneir Interest. At first
the Zimpson direclors rejected the deal, but I later
wsked them to resipgn or vote ves on Lt,.  Thes Lhe Lrade
was althorized, out T had becose o emotionally invalwved
tnat T was determincd to close the deal at a3 lower caost
lhao thit board appreoved. So 1 had Jack Agnow resume
the horse-tradiog with Transamerica.

Could you rave made a deal within the limits of the
amgunt that the board approved?

Yes, but 1 wanted to do it betiter. However, it was o
tough aone., 1 was in the aavy and couldn't do the nego-
tiayiong myself, and Tom Gleed, shom I had ashed to come
on the board to suecrcd Frank Reed, had a conflict of
interest becaus=e he was vice—president of Spartle-Tirsgt
Haticnal,

We were also in touch wiith Lawsoen Torcotte, the presi-
dent ~od manager, and in antigipalinn of success, 1
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bomight Georpe unn's interest in Puget Soupd, which nas
about 4 or 3 porcont. woich he had bought from Os=ian
Andergsan, the Founder. Xegotiations werc delaysed
because the stockmar<et went up 4 bit, and Traosamerica
was feeling better, and I was transtferred to Alaska
whilc negotiations were 51ill stymied.

A Tew months later at the maval stacion -n Adak, T got =a
letter from my assistant in the Eimpson office, Chuck
Rowmec, the Boy Scout I mentiocned earlier whose fatheT

had wore the union button. The letter from him =aid that
e had heard from the Traosamerica people Chat cooditions
had changed somewhat, and they weore going to have Pupet
Pulp =cll the Internagtionil Harvester timber. Thoy bhad

an offer but would ralher sell itheir interest to our
company, 50 10 we would rescw our offer with a litcle
increase, they would reject tke sale of the Ioternational
timber and make o deal with ws. I thought, oh God, here

I am worryving aboul the navvy and tbke last thing 1 want to
do iz to fighl with Lhe Simpson diroclors agein by corres-
poodancs.  3a [ wrote Chuck to forget it.  That was tha
bad decision, Canadlan Forest Products Company now bas
the International Harvester fract and is, therefore, one
of Lhe blppest B, C. rcompanles, and the Bellingham properiy
1z onc of the good wsselz of Ceorgia-Pacific.

CH; It iz well documented that with the impending sustained-
yield contract wou really had to expand your lond base,
you had 1o consolidate mangy of vour holdings into oo
area, Fere you already expanding, or did the fact that
mas on the horizon encourage you 1o expand, or was it an
Intermivgled thiog?

WGH S Well, we started acquirirg loggod-off land--mostly for
%1 an acre or so--zeveral vears before the contract was
negotiated, We gould ask the county to put up for =zale
the lond it bad taken 1n default for rtaxes, and Lhen we
wobld just go in and bid %1 an acre. We'd get the land;
it woueld go kack an the tax rvoll; the county was happy,
abd we had a poteptial future timber source. That pro-
CEES WAS poling forward regardless of whether a sustained-
yield coplract could ke made. By Lhat time we had the
gtate yield tax iaw, zod T was beginpoing to thalok we
cauld Juzt let the “and grow trees far the next generation,
while we Uscd the oporativg capital to g0 into businecss
elzsewhere,

That would have been Lhe alterpative to the zuztained-
vield program, bhul fx maTters torned oot, we did hoth.
We hayve the sugtoaiaed-~yield program, the redwood, the
pulp and paper mills, and the Sazgkatebewan operations.
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Photograph taken in 1977 of the view of the marsh at Graysmarsh
Farm.



Maln residence at Graysmarsh after removal of ivy. April 1377,
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While Graysmarsh iz =0 vivid in our memorxy from the
preasacl walk we kave jusl taken, 1hiz might be a
good time to talk aboul its history., Is there aby
written histary that wou know of 7

Wo, ot that | kaow of, Thare are lots of documents
which are relevant, but Chey sare oot Srganized as
hi=tory. Perhaps the most basic thing L= the ahseract
of title to the lands which comprise the proporty.

Aso, Thove are many studios which have hesn made in

the last thirty to thirtvy-Iive years on wildlife manage-
ment ; and with respcet to the farsming opsrations, therc
are repgular books of account in 3eattle, bBut as far as
#owritlen nistary goes, I hAave %o say thers 15 npnone.

There pas nover bosp anyoss in The ares here around
Eequim or Port Angeles who has talkern the trouble o
write A nigtory of Lhis area in bhook form?

Well, I wouldn't =ay LhaT. 1 am not awezre of any
writlen deseription of Gragsmarsh. It has been a bard
place for the public 1o el al ever sipce Anderson had
it, and I think there was bhardly anybody up here Dut Lhe
Todizns when he ocame,

¥as b the first mhite ownor?

Mo, there were a few farmers. The first individuaal
cwher was one William H, Gray who homezteaded 160 acres
ol the marsh land. That's bhow it pot its namec--Oray’s
Marvsh, which we now write ps one word., & framed copy of
The deed 1o bim, doted 1870, is hung on the wall up-
ztairs.

Was he n Ciwvil War wveterah who ook up ~he land as park
of his rights as & vetaryn?

Ha
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I don't know. T kpow nothing about him, bur probably
vsomething could be learned by a study of the documents.

That dAld Grav do wilh Lthe land? Was he strictly a
lTarmar?

I doubt it. The land he had was the marsa and oot
suitable for farming., He may simply have uysed the
wildlite lay trapping or hunting, He may alsc have had
sGme revenue, eyven in thosp days, from leasiog it for
SPaviing puarposes) Lut It would De 2 Uvocasonably good
guess Lhat it was best for Tishing, shooting, and
srapping.  Market hunting nf pgame birds was lega: then,
I think.

¥hen dows the story of (Graysmarsh first begin to energe
‘h any known way?

Mostly it ecame to me Trom older men 1 kEnew Lthirty our
forty ywears apo who bhad also known Anderson.  DPorsanally,
he wags widely Known: his place was also well known, and
thers was a lot of Lalk about 1t.  I'we not always been
Able trn separato the facts and Lhe ficlich, but some-
times you <an learn scmething, oven throuvgh =transors
and rurors., 1 am ngt sure whether Anderson acquired

the marseh for sporting purposes, aor wheipor ho was
intarcstced in the timher. Probably we could work out tne
sequence of svents by studving the sbsiracl. I Lhink he
bhimsel? first acguired the marsh, hur that the timber
lands had been purchased aund logged in the 18505 by the
Discovery Bay ¥ill Companv, in which I believe he had an
intetraest.

Probably he began to wse it very carly for duck shooting.
He boilt o small cabin southwest of the marsh which still
stands, although it is petting pretty dilapideted. It
appears on our charls ceder the ianbel Anderson Cabin.
1've had a couple of architeets Look at it with Lhe idea
of rehabililating it, and they said, "Oh no. I[t's

better just to let it twll down. Tryving to rehabilitate
it eoold be tervihly expenszive, and you would be wiser

*o start all over again anog mako an imilacion than try tc
»chabilitate it." I navern't heoch williag to accopt thai
answear, but we 'y Jjust lei 2t contioue to doetoriorate.
However, we have pictures «f it and cap perhaps put it
baek together again 17 we ever et arpound 1o 1t. It has
been ased for different purposes, When T Yirst gol 11,
wio u5ed il as a pgranary to stors graics [or the heef
cattle; but after we pawve them up, the cobin Just stood
there.
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There wax an old, often-told story that ane time be
was here on A& Shooting trip with his friend named Joe
Slump, who I think rar the cigar store in the Hutler
Hixtel in Eeattle. Joe Slump bad hi=s dog with aim ia
the cabin, and ihe dog kepl sceratening all night loog,
AndeTuan ot vory little slecp.  As 4 conscqueones the
hext moraning he said, "Damn it, Joe, T am not going to
have vour dofg up here agairn ontil I'wve got a betfor
place far him. I think I'1l build a house myself where
I can’l hear your God-Damned dog il he s gob (leas, '
Ao =0 he had this house deslgned by Charlery Hebh oin
1809, Shortly afterwords he also built the house for
Apnes Holland, his mistress, apd when she later becane
vragnant, he arranged for her To marry i man oamed
Scott. She continued to live out kRer lifo hote.

liow does Ecott Iit into this picture afterward? Did
the liatson fade out aftep the mhild was born?

Well, Anderson died io 1914, 1 don't Encw what happerned
tor Mr. Beatt, and T think I have heard the child did
not survive., Anderson’s will left Mrs. Scoth the west
s5ide of Graysmorsh, consi=sting of her house asnd zhout
200 acres of farmland, I knew her slightly, for sre
was living herc when I bought the place. On the wall
here are two pictures of her at different apes:. one
when Angderson inew ner and ons when I knew her.  Sne
was a very nice lady--probahly io her zeventies or mnre
when I bought CGraysmarsh and called on her as 3 neigh-
bar.  She wavted To ell me her place, and I was thinking
about it, but we suspebnded oonversalions when the war
cdame anrd 1 jained the navy.

By the time I gol pack she hed died aud the proporty was
ocwhed by her nephow, from whom I bought it fifteen ar
twenty rears ago. [ made ancther purchase of Lwenty
acres, o The place i a Jittle bipger now, but approxi-
mately what it was after Anderson pul it fogether.  He
houghs land from qguite a fow diffcrent peoaple, and in
1910 builts this howse, which the local pecple stdll call
The Mansicn. AlY the supplies and fhe crews had to be
brought in by barge, for there was no road, It pust
have been quile an undettaking, and bhe had a repalar
camp mot o up here during construclion,

Bid Mr=. Andersonm evor live hore?

She was never here uamtil after his death. Later, =zhe
staved here during August of gvery vrear. And cther tses
were mide of the place after Arndersen’s death. Il wus

an operationg datry-and-beef farm with = herd of milking
shorthorn cattle, and there were so many rumors They are
hard o deubt that it was a bootleggers' landing point
during DProbibiticon.  They would load A speed boat ik
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Yictoria, come across the Straits, land on the heach,

and unlozd Lhe liguor helore the Feds could catch thom.
Sone arrests were probably made, but the smuggling
apparently contibosed (or wears. It wegld hzave been

very hoerrvifying to Mrs. Anderson, had she ever known

it. 8ne was an ardent prohibitionist as well as a2 plllar
of the Christian Svientisl Churech.  She i1l & counle

af the principnl Scicntist chorcheoes in Seattlo and

was al=o a principal donor to Priocipia College in the
Midwest, which iz 4 Christian Scisntist institution.

She boligwved firmly Lhat no man should ever Ltake s drink.

inder=son's means of travel to Craysmarsh was his yacht,
fellean, for which bhe Rad dug a pord that vou might have
noeticed between heres and the dog pen. He had it built

ie B yaoht basin so0 that he could come in, park the

boat there, ard ther walk the 100 feet up to the front
gteps. There was no driveaway to the house when we bought
it, presumably becauss he arrived by hoat.

You mean he made bis way wsually [rom S5eatile Lo here by
boat™?

only by bnat. lie probably had rozd connections To LChe
settlement aiv Dunpgeness, peErhzps even (o Sequim, and
certainly ane Lo Washington Harbor where there was a
fdoack. Sometimes if the Lide wasn'Lt right he would
land Lis boat at the dock and come over in the buggy.
Then the erew wauld move the boat arcound when The tide
ceane in.

Even =0, the place was guite isolated aed it remaloed
=0 for cuite a pumber af years, even atter you became
Lne owner. Isn't that right?

Yes, though iv waz surrcunded by dairy farms,  Most of

the clearad land yon see around was cleared Then, sxcept
for tue Zand immediately to the southeazt of us, which
was uncleared. FEKortor Clapp bought Lhat after he

vigited us al CGraysmarsh.  Evidently he thowuzhit il was

an arrractive arecn, for he bought 3 whole lot of land
around here, starting with the land adjacent to Grays-
marsh, whtoeh he cleared and corverted into a beel farm.
That wasn't much of a suncess and Norton ot disenchanled
with it, mlinough he bonght guite a2 1ol of otber land in
the 3equim ¥Valley., Then he pgol wmore enchaofted with the
San Juun Islands and built his country home on Orcoas
Izland., Lang Simons, his cpusin-in-law, managerd the beedf
ouparation for Norton., Laug bas a nice house just scross
Sequim Ray.

Is tkere 5till 2 beet operation on that iaand?
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[ think that's been shandoned, It's mostly in prain now.
Part of it mav be leased to 2 heof famn, bt I don't
think T have =eah any beet there o the last year or so.

You have sort of a buffer zone of farmers between wvou
and the main road and the oo

¥Yes, butl new resideptls are comiar in all the fime.

Sequim has peen developing very rapidly., I thirnk that

we will be srecty well surrounded. FoT instance, righi
across the county road on the west =lde of Graysmarsh,
half & wmile af the boundary is occupied by 2 land develop-
trent caltied Sunland. It hus become now successful afrer
yeprs of being up and dowr. I think the lols now go for
15,000 Lo 220,300 apigee, and would be on the ordear of
1/4 aor 1/2 acre,

Before I ooupht Graysmarch, T was trying to sell it. As
oac of the executors for Aghos Anderson in 1240, I wasg
given thne assigoment of =elling Graysmarsh for the cstate.
I triegd hard, startiaog out with a 75,000 »rice, I think
it wag, which wonld be F100 an acre, including the build-
ing=. Thke progperty was Lthen about 750 anres because

Mrs, ZScoti's lend was still under her ownership €it's
what woe bW call West Craysmarsh), but [ couldn'f get
anveoody intcrested.

amoagp Lhozse I srocught here to look at it was Aill Boelng,
out he *hought it was too remnte =nd too high=prieoed,
vohn Bddy Lhougnt it might make a pood duack club and
wroto letiers to his frieods Lo tTy to get thom Lo go
aloag. The opne he wrote to Val May, an old friend ol

bls {fanrd ours) is hung on the upstairs wall, buk the
campalgn was nol successial, S50 the excoutors authorized
lower prices, and when me finally got the price dowh o
50,000, T thoupght I could make a desl witn C, W, fZullsd
Srimson, who was theo hewsd of {be Stimson Lumber Compaov.
He had a man come uwp 2nd ook st it z2pd finally then
offered %16 an acre for the land and &:0, 000 for the
buildings., Thiz morked out to less than half pur lowest
nklaa,

Meanwnile, Kataaeryn Wilson was tryicg to sell it Lthrough

a rvral estAate apgent, hwt bhe conldn'l get any offer=. Hy
that time, I had talged sa mwch about wha*t 2 gaod place

it was *hat I nad convinced erysel?. B0 T =said to EKEatherwvn
Wilsor and Fd Hillier that T would resigh as= executor and
fmake an offer of $50,000, ecgualling Lhe lowest price we
had set. Ed Hilliert thought I cugat to po 10 poreont
higher, ond we all agrood on 55, 000
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We reported the agreement to the judge, who appraved ihe
sale bhut refused To accept my resignation. 3¢ I remarned
as execulor and hecghi the properly, bub "&or didn'c like
The iden much at first. We then hzd the Foiiday., a 57—
abie wyacht whick had heen omy wother's, recuired =2 crew

of four, and was encugh to keep us busy in our Spare
time. Graysmarsh was another demarnding thing I was
undertaking, and "Hor quite properly thougnht I was try-
ing to spread our time and interest too thinly, 1
responded that Frank Iiked the boat and mayhe he woald
take her over. This was in the spring of 1841,

Bafore claosing the deal, I brought 'Nor up to take a look
at the farm, amd it just happened to be at 4 Lime when
flowers were in bloom, [ remember thait wien we wele
walking down tihe trail to the marsh, spe saw scme beoao-
tiFul wikld *rillivyms and was fascinated. After Lhe walk
was ovwer I =aid, "Well, whkat dic you taink of it7?" And

she said, "1t might be all right." T think it was just
bevaugse ol the trilliums. So I made the offer when 1

ot hack to 3eztile, Another problem had heew rchat in
Mrys. Arnderson's day, OGravsmarsh was protected by the
State (ame Commission aod under an arrangenent with the
Commission, it was treated as ap  game preserve. [ had

ta get a relzase from the Game Comnizssion before we ooupld
pel any prospecllive buyers intercsted.

FThile it was under that oprotection, did it pget any regu-
lar surveillance?

They gave 1t zurveillance, bul oo game mAanagewent.,

Trey vrotected it by keeping hunters ofF, but primarily
they just posted 1T as i game preserve wilh oo shocting
akllowed., Mrs. Scott leased the part of her land harder-
ing oo Graysmarsh to a duck cluk. Tt bad pretty zaod
shaonting becawse it was right alongside the reserve,
but the members all ran out of steam. Years aflerwards
when I bought Mrs, Scott's plaee, I wes willing to onn-
Lirue Lheir lease for a while on a diminishing basis,
hut by then they were 21l gerttiog s old that thoey
dido"t wanot to keep it up.

Did vour own dewvelopment aof Lthe property bopin after
Vorld War II?

Mo, 1T really began In 1940 and moved very rapidly
after I fock possession in June of fhat vear, I firvst
bad tao deeide whkethor 1t sheuld he a dairy farm, a beet
farm, or bBoth. The farm thenr had a ecocmbhination herd of
milking shorthorns, wkichk seemed Like s poor compromize,
Mizs ¥ilscn had A man whe coperated the dairy farm, buot

1 got the notion that [ ¢oudld run it with a lot more
efficiency by using regular business procedures with
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budgets, trained managers, ahd judgecnt in scloction of
the mozt producitive function for each part ol the
properiy. For the first month or Two, this included my
getrning up at four o'elock in the morning to learn how
Lo milk tho cows,

One early onnelusion out of this was that we should pet
rid @l Lhe short=horns and put in & guerhsey herd lor
milk and § hereford herd for beef. So I 1ler a contract
for new dairy hHarns o be cosstructed in the fall of
L94] . The war occurred while the construction was under
way, but the government encoeuraged os (o go forward «ith
the dairy lacilitie=, and the whole baroyard area was
comcleted in my absence, while I was in the navy. It
rap A5 4 flairy fayrm with o manager reporting to mc.

Whao was thaz?

Trhere was o series of them., First was the man that
Mizss Wilscon had had on bebal? of Mrs, Anderson.  Tioen I
had 4 rellow by the name ol Agh Brown, who ocams op

Ifraom Shelton, where ne had been superintendent of the
skinglie mill before we closed L1, He fad had dairy
baokground and managed Gravsmarsh durdeopg most of the
war. Thaon T bad two or three managers and tionally found
g ool one, Lester Lancaster, wWho cane as assistans
manager in 1946 and has been here ever sinece. His six
or seven children were all rpized here, and one of his
sons now leascs the daley oncratlons.

Vow mauny permanent stafi people have thers been over
that period cof time? Has the staff grown or diminished
al any bLime?

At first, one man was suppoaserd to tieke care of the dairy,
the heel cattle, and the marsh while his wife raop the
country home for uns. It's grown guite a bit, Now we
have & manpaper and a superictendent for Lhe raspberry
oparation, a carctaker couple for the coubnfry haome, a
pamekecper for the marsh, and a lessoce [or the dairy.

Has that proved to be orofitable?

I+t's profitakle for Jay Luncaster, the Zesseo,  IL prowves
there iz some poinl in slicking Lo your knitting bpecpusc
Jay was raised on the farm, educated in farming at the
state unlversity o Pallman, showed aimseld o he
intelligent wher workiog nere after college, and was

given a leaszse on the dairy when his father was trans-
Yerved ta ¥Wesh Grayvsmarsh ag gangral mangger for the resp-
bervies. Jay has made money at it ever sioce, I lost
moroey, propabply beczuse [ didn't know what 1 was doing on
a farm, bur wvow I oollect o satislactory rent From Jay.
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Last wear his guernsey herd was officially rated third
hest inm the United States, His Father 1z 5till gencral
manager of the raspherry farm and io some respects,
looks after Lhe whole property. 1 now alsoe hawve Mike
Rich as a general oversesr for both our Seattle home
ang Grayemarsh, Beforse Mike was on the job, Lester had
to supervise the pamekesper, the caretaker, and the
dairy matnaper, but now Mike doos that,  Besides heing
farm manager, Lesler Lancaster with my permission ran
for county a=zsesscr gnd gas eleactoed.  Of course, most of
hiz time ig naw dewoted to bhis public service. Hence,
we have tho superintendent, Clift Yaduw, who Is directly
in charge of the roaspherry operation, and Mike lochks
after the rast foar me,

When did vou Degzin to develop the area as a testing
ground for wildlife and (isheries managoment ressarcch?

Tt is nat a roscaraelr proiect. I bhave wanted it to wo a
high—-quality babitat for wildlite, especially waterfowl.
Tae ftirst cownsyltant I hired was Clyde Terrell, fram
VWiseonsin, before the war in 1241, but he did not make
his first trip oul here until 1942. He did come belore
T was transfFerred to Alaska by the pavy, and 1 was

anle to review his reports and plans in perscr. His
ideas were good and not uonlike what we ave doing row.
He tried buildinpg dams, planting grain, wi.d rice, and
agther duck foods 1o idceease 1t value as a wiidlife
refupe and shooting area.

Even tonen we divided the wildlilfe area iato Lhves Seo-—
tions: o712 whore the public shoots; coe where my
gueslsz gnd 1| shoof; and one which is refuge where no
disturibance of the birds is allomed. Terrell's worn
wasn't well followed up because of the war. When I
Leied nputrniag nis reconmmendations into effect after the
war, I relied mocstiy oo my own judgment plus the adviceo
of friends and shooting companions about whate Lo do,
hut 1 4id not eoacesntrate on it as I should have, for I
was very active in expanding Bimpzon Timber Company,
Some things worked bt many things Failed, like tThe wild
rice project, which ¢ SpentT years on.

Yo gent away to Wizmconmsin, did yoo noe?

Wild rice 1z the best of all dack foods and it thrives
in Wigconsin., S0 Olyde Terrell, the Wisencsin consultant,
tried it durinpg the war wears and for a while sfterwards,
but it =mexld not regensrate. Then I put in a test plof,
which is the Litile pond east of the boat hoose, tao prow
wild rige that was acclimated To the Pacific Northwest.
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The best stand of rice around here is aft Craoherry Lake
neaxr Shelton, and [ ad the pecple who took care of it
cone: Lo Gravsmarzh and make a trial plamtizng. 1t wotled
50 boauntifu.ly in Lhe kbittle plot hehind the Doathousc
thal we dug Lake Eleancr to specifications which we ail
rthought would prowvide ideal growing conditions, and we
plarted 1t with acclimated wild rice harvested at Cran-
berry. It did fairly well for 2 litetle while and then
disappeared. I replanted it for threc yecars, but
fira!ly gave up, We couldn't get it to grow. Lake
Elezpor water was paiped 1in from the High-Lioe DMteh so
tnat gquality, temperature, depth, and rate of flow could
be controlled, but the project still did not sork.

Iz it because it never germinates, ar else gets eaten
by Dirds?

I don't &now. We couldon't pes a good handle on it It
waz trested exmntly itike That al Cranberry Take, which
might get zalen dp oo, but enougl of it surwviwves to
groew to produce a new <rop. That was pot true here; it
just died oui, I wayg begicning toe thiok I wowid have 1o
give uwn, hut then I got acquaicteod with Arvthur Einarsen.
do was writing & book on Lhe black hranil, after having
retired as the Pacilic Horthwest manager of the U, 5.
Fizsh and Wildlifie Bervice. In Oregon ae had been very
active and Rad wriften & most aulhoeritative hook on the
Pronghorn antelope,  After retirving, be moved to Iort
Townszond, where he was working on the bhrant book. Our
tidelands kad o nice stapnd of ecl grass, which 15 what
the hlack bDrant live on, and he wanted to study the
feeding brant. A= a resalt, we gof 2cll acqguainted and
e hecame our first officinl game advisor since Terrell,
aond eventnally ho way the oguivalent aof a wildlife
manapel . e zerved in that canacitr for several vears,
and we haove a very extersive docwnentation by him as to
whal he did to improwve the marso.

After his death, we used 4 man named ILes Couch, who had
retived from the sitate game department, bot after Twn
or three years, we both decided it wasn't worthwhile to
contirae Loe arrangemnent.  Then T hired Bex Var Wormer,
a ywauhger fellow in the U, 8. Fish and Wildlife Service
wno was o mapager of Lhe Willapa Moarbor Game Reserve,

a bBigger marsh boet with charocteristics like this one.
He worked hore ob a meonlighriog basis on weekends aond
holidays. He iz the one who recommended our present
project of building dikes and dams to permit malntaining
different and wvariahle water levels i Thred Separatbe
areasz of the marsh.
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Bilke Rich is now tryinpg Lo carry olt the project oeoause
Yar Wormer was promotoed hy the federsl poaverument tooa
Job in Idaho two years age, and we do not have his
services anvmore.  Although we now do not employ a gane
managoment consultant, the state pame department i=s very
helpful as an iaformal advisor.

What alteraticons have you made to this bouse?

Wre eplarged the dining room, put the bip witndow in the
living yvoom, and incorporated the epd of the east purch
into our bedroom.  That's all., Tneidental 1y, whon yvou
wore asking about old stories of the house, one 1 should
have reported was that in what is now our bedroom, there
was a hugco bed bulli by Mr. Anderson, and there were
many tales of how wonderful it wus. There mas also a
myth that the bedrcom ceiling was mirrored, and indeed a
big piece of & bnroken pmirror wiaz stored in the basement
whep we took this place over, A further part of the

my Ll or history (whichewver 1t wmay be) is that after

Yr. Andorson's death, my father came up bere iLmmediatloely
andl hag the bed takeno out and Thoe room refinizhed to
look as if it had never cootained an extraordinary bed,
Alter that was done, he supposedly advized Mrs. Anderson
o aone up at her coovebtience and leok at the proper=y.

Angther change we made was o lnuercasce the plunge, which
is now A little swimming rool. The plunge was just

szorl of a hot water tank about 12 x 10 feor  and

% feet doop, ¥ ewvasd STangd in L un to

your neck, but it wasp't big eoocugh Lo swim in,  Apogl
ten years aga, 1 replaced it with one that 1s long

enaupn to get a little exercise in, and it's uscabhle yvear
round., I1's salt water whiclk we pump up from the Straits.

How much ot the year has the bhouse becn occupicd?

I thirk Anderson used it year round; Mrs, Anderson csed
it only in Auygusr (she tried it gne time in June but
there wore Too many bugsld., Moz, Heed aod T use iy in
the fall for duck huntiag, coming up on weekends with
friegnds. Onr standard arranpement is ta shoot fTwo
weckend=, let it rost for 2 weeckenod, and *hen shoot two
mrre., Now Lhat our children are grown up, =& will takse
il for a weekend, then we'll give it to one of the
vounger familiex and their friends, thon may rest it for
& werk, and repeat the proces=s through the season. Az
a matter ol fact, Mrs. Beed and I uzse it mueck less for
hunting than we usad to., On the other hand, we oocupy
it moere io the spring and summer, and it has trulwy
become parl of our life,

During the winter after duck seasor it is usually not
used at mll. The caretaker and his wife are heres. Then
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in the spring we'll cowe up and use It guite aoficn.  The
first time we come up will be Easter vacation or maybe
Memorial Day, and we'll bring some friends on bhath of
these occasions.  In June and July we might come up when-—
pver we fesl lilke it for a weekend ar sumetimeos even a
week., Then we try to spend a mobth here an a sort of
vacation, which iz whal we are in the middie of right now,

EIRN Do your dogs come and g0 with fou or do they stay bere
year rolnd?

WCR Thev =tay here year round. 1 used to raise and train
the dags, but it takes too maeh time and is too hard Lo
do in Seattle.

CEe Wag there cver a cooncrative project with the govern—
mMent concerning the wildlafe on the land?

Witk I *hitk *hersa was consideration at one time of lecasing
the whole property to the slate game departmoent o keep
it as @ refuge, cxcopt wherse we shont, I thowush: I
could do Just as gpood 2 job of making a refyge as thew
could, sco 1 =aid no to that. The U, 8, Figh and Wildlife
Service is interested in keeping o gpood wildlife habitat
hare, but thoy were pleased ahout the fish ladder idea
and gave me a2 grant of 31,530 ar 5o Lo help pay for
Building it. Tt @ost a lot more thar [ Lhoapht it was
going to, 50 the grant was a =swall part of the total,
but at least it was a stamp of approval from the povern-
ment. I would not now consider turning the responsiblility
for managing e proveriyv over to anvbody olsze,

EEHM : Do four children sopsider it in the samie way that vou do?

Wirh - 811 three of Lhem like it very much and use it freguently.
o much so that we aTe now plancing to move Les Lancaster
out of Mr=e. Scott’'s old house, Ffor hiszs wife died abowt
Six wontns agoe and jL's too big for bhim now, He will
buizd a smazllcer guarters for himzelf, and Lhen Mrs. Scott's
house will be available tc cur Lhree childron to use
wherever Lhay wepl to,

CH; 15 tnat house built ir the fZame manper azx ths nnat

YGoH! It sofme respects, I Lthipk it i= betbor. Ir's nl. wood,
whereas Lhis ane has a4 concroils cxtorior, but the
interior of boath Is In the sume spirvtit-=the Edwardian
2ra . 1 thinx Mrs. Hcott's s really bigger; it has
Lwrn stories, 3 usahle attac, abd 4 usable hasomanl,

ERMY - We cught Lo note dhe ideal climate that you have bhere,
[t meems drier acd a2 good deal sunnigr than almost any
area in the Northwest.
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That's trus if when vou =3y the MNorihwest you mean
wost of the Cascade Mounilains, T4 iz oalled the
Banana Helt for that reoason, aod where oo are is about
the center af i1t, Il extends as far north s the San
Juans and Vietoriz and £10NE  the Straits, west
towards Port Angeles, and ezst towards Whidber Island.
Ttoas uminde all right, ia that at Forks--which is
oaly seventy=five miles to the west of us=-rain falls
on the order of one husdred fTifty plus inches per vear,
whereas berce the average 18 sixtoen inches a2 year, arT
abouwt haif ag much as Seattle znd Lwice =8 much as
Yakima. It is a little colder in the wister ard x5
little warmer in Lhe summer than Seattle.

Thi= condition of weather works towards rapid develop-
men* of the land for surmer omes, doesat 167

Summer howes avd roefiregment.  Yaar rouand retirvement
bettes arce what it's going into now. Lols of poaple

on Hocind Hecurity or wilh bigher ingomes live bere,

Now I puess you can even ipciude 'Nory and me in that
crlegury, for we are using il oach more than we ased to.

One Tioal thiogp I might say is that we bave kopt records
aof every shooting day since 1941, with summaries for
pach year showing the aumber of people who shot, how
lonp, what tne bapg was, avd =0 forlh. Many neoplc hawve
faid it iz probkably the most comprechensive aod con-
sistent record of zhooting they know of.

Gravsmorsh has carried on its business cpers’iopn with
& budget aod records That ars regalarly audited. Do
those records as well az corrcspoondence Yiies exist
in Lhizs bousc?

¥o, The financial records £xizt ia Scattle.

Rober-t Wiley was my administrative assistant and toolk
carce of paper worik, as well aos =ome cobtact with the
experis. Exeapt For what he might bhave written, I

mould say there was 0ot a 10t of carresvondance, I had
some correzpopdence with Bipnerson, Couch, aod WVarn Wormer,
but most of the analysis and olanning were werhal,

As T coame in foday I neticod that thore is a pood stand
af trees here, I3 Tthiz all second growth?

Yes, it was lopgpged by the Discovery Bay Mill Conpany. 1
think 2T was lopzed in the LEEQs, and I formerly intonded
Lo manage it as A trec farm on & commereial basis=.,  Now
it iz still elassaified as that, out I am beginning Lo
think [ fike i1 mwxre just ax a wild stard nf untouched
lapnd. My =systewm of harvesting 1€ Is: when the treos
Fall dowk, I hawve then cut we for fircwood.



EfM:

WGH !

INEM ;

WGER:

ERM:

WiH -

1:1

o yon have a forester who comes in?

pev. We hoave had some forestry management clans made,
and T did have scme commercial lopgicpg done twice, The
last time was about ten years ago whon my administrative
a=sistant was a Young guy who had an HBA Master's in
Buginess Administration] fram Stanford and a degree in
forestry frow the Coiversity of Washington., &o.ong of
the jobs I assipned to bim was 1o bave a gyppda loggoer
ol ahout twenty acres by where the New Lake 1= now,

I Lhad thougbt we might make some money, but we dido™t
it chough out of il to ancunt to anything,

Trere is guile a varietwy of troes on the proporty, Too.
I presumse a lof af thoem more planted before yvour time?

I Lthirk they were 2ll planted naturally, I don't Lkink
ihere was auny hand pianting at all, except some of the
oches right around 1he houske,

Tha basic growth here is while lir, which seems to
FeEnerate moast readily,. The foresters tell me that's
hoeauwse this is toeo dry o couniry lor Donglas-fir to

dea ity hest. Douglas-fir scems lige o junior specins
in most places, but in the cold pervts of the forest the
Douplas -fir is dominant, I'd sav. Then therc is some
hemlock, but nol wery much, the 2ilttle hemlocks wvea zees
in the turn-artoung cirtcle wers placted artificinlly.

At first, thuoge areas you gre looking anr right now
bretwn:etn thiz housc and the caretaker's housc were in
lawn, and then | gt the nobion i would be better tao
have the woods come right dowh to the house. I've had
to Tight with my wife, The caretakers, arnd a few other
pecple about It, but am trying to develop it so that
che zide of the house 5 in the woods and the olther side
Iz on the lawn. T did bring in some differont trees
like the jacik ping and sowe hardwoods which we see over
there, I Lhink it will work.

You grow a 1ot of your own frults and woepetahlos, fao.
Has that always heen the case’

o, Doris, the catretaker's wila, has a greaen thunb.

The nexl caretaker mipht 40 a better job with the horses
god The dops and the wildlife, but not with the vege-
tahles and Tlowers.

We used to have chickons for fresh meat and efFps, and we
raized quail foar release—-both California and hobwbite-—
a= wicll as ringreck Chinese pheasant, but they couidn't
stand life in the wild after having grown up uader the
gepntle conditiors of the reariog pan.  Exeept for an
ancasianal  ope, LThey zzem to have heen exterminpated by
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predatars like raccoons and skunk.,  They are the obes
that bother us the most, and Lhere are some ming in
the marsh area.

The gtate's concerned ahout this now, apd during our
menting up here last week with The Tish and game
department men, they said they thought we really ought
o dao some wark oe the prodators., I was rather
syrprieged at that becausse I thought they might zay we
nad to protect the predators. I dor't want ta do away
with the predztors, but I would Llike to Been them
under coatrol 50 they don'l wipe aut the more desirable
species.  Por instance, the snails or drills on the
tidelandg are wiping ocut the muszeirs, and anyobte wouald
truch rather have myssels than drilis.

ERM ; T.et's turn from Lhe CGrayvsmnzrsh scepns boack o the pusi-
oezs aspects ol your story. In m¥ interview with Chris
KEreienbazun, bhe made the remark that Simpson company has
changed considerably since Mork Reed was active in it
and 1t has gone through 2 Fundamental ckange. We
talked 52 JTEiLlle apont that this morning. You mentioned
sama of the changes io the character ol Lhe company Lhal
have been marked in the last forty-Tive yoars sinee Yark
Reed. One is that it bhas become more than just a local
enLerprise concentrated in the Puget Sound area: it has
hecome widelvy spread., IL's hecome involwved in purenases
elsewnrre. ould you desceribe the procoss of itz oxpan-
Sian %ud perhaps dellipeate bhow thig has gone ovor the
vears)

WGER: You are quibke right; Lt hasg changed in twe directicns.
One == that under my maoagemeat it bhecame nore oriented
tomards grawth, cxpansicn, diversification, and inteogra
tion. Generally speaking, our kand and property
aocquisitions with scome exccptlions have been good, and
most a0 vy mistakes in that tield were, as 1 mentioned
hefore, thal I did not go abkead with some that I should
have. Howewver, In toiz process of growing weoe lost the
all-ope=hig-family spirit that existed onder Yark Beed,
when the emploveecs, the managemcnt, the owners, and the
community ail considered themselves as 2 close group,
As the labor unicons grew slrong in Che 2830k, the
Amployees . wanagers, and stockholders bepgar to consider
themselves ag having scparnte interests.

A byv-product aof that pericd, whother a result of the
changrd attitude or axf othker Yactors, was that our
relotive efficicoey declined preatly. 1 said earlier I
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was a grezt believer in being ahead of the pack. Ewven
ir it was 1932 wher we were Juxt breakinmr ewven, wo ware
doing beautifully hecsuse Bloedel-Donovan was almost
going kroke and Polson was losiog a4 million dollars a
veaT.

Duriong the period of the deepost shutdawn in the De-
pression, I thinok we were the only commercial logger
able to continue cporating on Puget Sound. There was
only encugh businessz oo all of Puget Sound to ruo a few
camps =elling open-market lopgs, and we were Lhe main
producers.  We continued Lo be an efficient outfal =11
during Kreientaum's ara, probably oot guite as publstand -
ing az under Mark Reed's mapapgpement, but =till very good,

After Ercicnbawr® s time I got Gleed a= president,  He
came from the presidency of Seartle-First National Baok,
aed in retrospec vou could =zay it was a good move Lo
total. He was excellent at negotisl ing financliog and
acouisilions, hut as ap operating man e did not make
such & gcod rocord.  Our epmparative efliciency in the
senge af our ranking io the industry declined greatly
afrer Kreienbaum retirved, and w2 nave never retained our
ald poesition,

Afrter Gleed, we made Hanlk Barcon prasident. I bired him
in 1945 to run the store in Sheltown aand., alier a fow
vears, trapsferred him to the Timbeor Company as a

manager in Shelton. e did 8 good job therse, and when
the uperating efficiency was pretly low, we promatad him
to exesdtive wige-president in charge of the operations.
Breon seemed to got the company into a zisuation where

we made money at about the same rate as our competitars,
although not up to the old Mark E. Reed =tandards, Bacon
wis 8 good leader, and I have used Lhe simile about him:
'Tf the decis-oar is made that we should fake San Juan Hill,
he would b o pond puyr--ag fine as Teddy Boosevelt--to
charge up tke bhill at the boad of the troops, but he
wolgld wat be the pur who ought to make *he decision
whether to go fto war with Spain or notr. ™

Gleed and Bacoon were good nien, and perhaps I did act
assign their duties properly, for ocur efficiency declined
2 1nt. I am noat an operating tan, and my problem was
always to firnd good men to delegate [he responsibilitly
te, The larest one 15 il Oswald, who was soelecled ag
praesident hy Gary and me when I was flournming the chairman-
ghip over to Gary. Gleced was retired and Bacon was

then moving to a scalor consultant type of job. I chink
that %e have an loproved organization nowm and that it s
going T4 beoome moro competitive,



C. Henry Bacon, Jr. W. G. Reed, Thomas F. Gleed
and C. H. Kreienbaum in 1967.



. L. Oswald, president of Simpson
Timber Company since 1970,

C. Henry Bacon, Jr. served as presi-
dent of the company from 1962-1970.



william &. Reed was president of
Simpson from 1942 to 1945 and

from 194% to 1950.

. H. Kreienbaum was president
45 to

of the company from 1
1349,
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What are the characteristics that are needed in the
Siopson presidency? Yoo mentiongd Kraisabaum as ooe
whiy had ithe gualifieations. What does he hava?

He had an intultive understapding of orgabization of
the line and staff, He alse had an effective way of
mativating his peonle and most of his operaticg deci-
siopns werc very good.  Altbhough Gleed really didetd
have any very good sense of organization, he is a wvery
gregarions and faine guy. T 1ike him and we have beer
Friends nll the time. He iz excellesnt in personal
relationships, in associptions, and his general thiok-
ing i= sound; buil woen it came to delegation of
autharity, I think be waz oot very effcctive. He liked
poovle zo maeh and got along wlitk them so well that he
wou - d develnp the same rind of relationship with fLhe
man ruroing the warchouse as with the general sales
mansger, znd Lthe result might have been some confusion
in the organizatian, Such a system might have boon
suitable in the davs oI Mark Reed, who keopt a closc eye
arn all the cporations, ot a more formal organizatioo
is probably aporopbriate now.

Dur warehcuse experience is ar pxample of how we

funpled in wholesale disztribution for twenty-five years.
In the 19405 we anquired a warehouse or two in the Los
Anpeles Area S part of another transaction, abhd afler
aome vacillasting abour them, we conclueded Lhat whole-
saling was a logical way 1o expand our intogratian
program, S0 we Kept on acguiritg--ard sometimes sellinpg--—
warehouses all over tho rounlry, We bhave several of then
in the %West and a few in other areas, aod I am oot surce
whether we are still funbling in that field or notl.

Marketing has nol heen your main forte.

It in eertiioly my weakest point, although Rreienbaum
was pood at it.  When we got away from selling iogs, I
failed *o Keep up wilh markeling pesds and porbaps never
really expanded my own concepts beyond what was peedeod
to =scll logs in Tacoma, Qlyvmpin, MoClenrv, and Shelton.

Marzeting or selling logs hax been the most profirahle
arez of involvement in the Zorest productbs industry.
And making finished products has been the least profit-
able aren. Iz that raghl?

Right. In locking back on my carcoy I sametimes +think E
should have stack te timber purckasing, T waz a good or
lucky timber spoculator.  Generally speaking, all of our
timber purchases were good ones, ahkd I failed o make @
lot af them =hat I wish I hward. Probably 1 diverted fueds
to inlepra*tipoon—-building mills and that Kind of activibty—--—
when it would have becse better to be just a tree armer.



LM

WG,

ERMK:

WGR .

ERM:

WEE -

WGIL -

115

IF wou had all the capital that ¢od ihvestied in diversi-
fied operations, and speat it instead on putting land
under intensive mabagewent and purchasing cutovers, whatd
do you BusSpect your positicon might be comparad to what
il dig veoday? Dy wou think it might be bettoer, or worse?

There is noe doubt that timberc hought wlith the maney
invested in plants would today be worth miich pore than

it is in the plant=z, including all the prefits we have
made in the meantime on the plapt=s.  Sa i4 swould bawve
besn a wiser expenditure of the money, excepl in & coupleo
of respects, Ooe is Lhe possibility that thero would
hawve haet Limes when nobody wanted to buy any logs or
stumpage At all., We might have besen in S50me distress
durivg zuch periods, and 1 wanted to avold any risk of
having to zell long-fterm assets at diztress prices.

The olher question is. What would you do without a

repilar marketing operation? We now have &8 well-integrated
operation in porthern California, but if we had 200

millior Teet of redwood legs to =01l a ywear, who would

bEuy them witkout a long-term contract?  And 1T o made

such 4 contract, we might 5till rot get the current

maract value of the stumpage. If we made too tough a
contract, the buyer of the logs would po busted, and if

wi made one oo liberal, we would il get whot the Timper
is really worth.

Are there any companies that you know aboot today whieh
pperate mAlnly as log sellery acd not as manufacilurers?

No large companies, but Pord Blakely Mill Company is a
goed example of ope that grows trees and sells them an
the stump.

Garrett kEddy nas made quite a sueccess alb that,

Oh, Fes. Since the o214 Tart Elakelsy Mill was olosed,
they haven't had any mill facilitles, and it has paid
off for them. The Eddys were in the shipbuilding busi
ness ino World War 1, but 1 thinlk have done no Zumber
manufacturing since the early 19005,

Of coursce, annther factor is the fear of la=szs from Yire,
which was alwaysz a deterrcunt o the investor, even urntil
recent times when fire bas come under pretty gpood con-
tral,

I7 T mad taken the position you Just described and
nacame oply a stumpage ocwher and Iogger instead of goiog
into manufactoring, we might today have 2 or 3 million
acres of land instead of 00,000 acres, assuming



116

we psed 211 Lhe money that was avallable at the right
time; that Is, if we nad done nothiong bat buy land io
the thirties zod fortiesz., Of courze, the problen is:
Who rings the bell and fellsz you that this is the tiwme
to buy? You can say the same thiop about huying IBM

aor General Motroars at the right time. We'd all be nalbi-
milliopaires. Why waste your time ir the lumber busi-
neys wnen 311 wou have fo do is fto eall your stockbroker
and tall hixn ta buy or sell at the right time?

The Same problem apout whether to buy or oot buy Timber
®ill be with us alwaws. Ta fact, I was rocently nore
eritlieal of Simpson's management Than [ ever have been
because they paid over R200 a thousand [or some ticther
when their average return to S5lumpapge was about 125 a
thouvgand . Trey say (hey are better off in dollars
incrementally than if they didn't do it, but I am a
little too old-fashicned in oy bookkeeping to think
that that 15 2 gonod sort of dcal.

]l usme this example oot as a stalement that anything is
wrong with Lke company’'s managemcont, btuk as ap illus-
tration that cven tow stumpage is Dot necessarily a

griod Buy.,  Nor is it true that timberland has always
gone up. For instanca, lhe price of good virgian redwood
in 1ihe early 18300= was $5 a thousand on the stusp bat
For+ty yoars luter T houpght 4 billion feet [or T4 a
thousand.

ERAf: Down o Del Norte Coonty and Bumboldr County a lot af
people lost their shirise on redwood.

WiSE - And now it's worth more tham fir! So i retrospect 1
fthink 11 wanld have been better 3 [ had got off {he
integration kick.

LERM: Didn't vou start ittegrating because you, wanted to use
vour hemlock?

WE - That's why my fathcy had Simpson Togping Company Organ-
ize tnhe Heed Mil! Company as a subsidiary. A few years
later for reaz=ons that are oot clear to me, Heed Mill
Cumpany alse built a shingie mill.  IL was clozed caray
ir the Deprossion and pmever operated agaln.  Frank and
I zald it in 1939 or 1240 o rthe DLympic Plywood
Conpary, 1o which we had a minority isnterest. Qlyopic
then oonverted it to a small plywood plaot.

We hecame integrated not hecawss we had intended to
cxpand broadly from logging into manufacturiog. The
regann toor pur geoing that route was Lhal a yelur or &o
hetore we got into World War I3, the Qffice of DPrica
Adrinistration was estlabhlished and it frozZe the price of
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forcst producls al a4 time wher the price of iogs was

very low and plywomd and Jumher wore high., ar customers
were petting rich and we were gettiop poor. Bo 1 just
went to Lur customers and said, "We will sell vou oo

more logs, S5ut we'll buy as moany of four millis as oor
logs can supply. We'll build a plywond plant if we

have to, but we can't stand Thoese prices on logs,
ezpocially when you Fellows are getting rich." This was
g reflection of my theory of staving ahezd of the pack,
and at the time we were at the lall end of the pack,

But youw were in the dyiviog position because you con-
Ltralled the lop supplwy.

First we hought the Olympic Plywood DPlaot (our formor
shiingle mill) and theo we boupght the Hepry McCleary
Timker Company. Thug, we g0t into fir lumber, plywaod,
and door mapclacturiong. We shut off all lopg sales to
ounr old customars, excepbt the Gange mil., which used a
Swedish gang zaw and cut lags oo snall for kthe Beed,
MecCleary, and Olympie piants. In ghort, the specifipe
answer to your question ol why we became inCepraded is
Lthat il was done beranse of the government OPA repula-
Tiows. Pols=on went the other wav., The company bad a
mill which cut part of the log ocutpet, bhut the market
wias 4o bad foar the rest of the lops that Palson Just
zhizt down.

You remember we so0ld the Malahat [(ongging Company to

W. . Butler when there were zimilar problemnsg in
Canada. Butler did exactly the right thing from the
fipancial standpoint: e closod i down nntil aller the
war and then sold it to B, C. Forest Products Company .
The Pol=sops did crank up and operate for a few rears
wilear the war, aod then they so.d ool to Hayvonier.

That pets into o story aboul Ravonier, which i= one in
ilsell, but I should stay on the track as to why we
wore integrated. AL firsl, 1 had {thoughl w2 might sell
the mills when we could apais anerate in a4 free market
after fthe war, bot wihen I came back from the aawvy aud
got on the job again, 1 realized that the company was
approaching coempletie ligoidation. It bad done a gond
job in both earnings and =upply of products to thac
armed force=, hut cur remaining virgin timher ocnuld

not keep us going for more than tob yoars. We had a
great big cash balance, but T did ect plan to liaouidate
the pperaliod.

That 15 when I called Fenwick Riley, who wss worging [or
Eloedel al the titme. He waz 2 gpood timber crulser and
a2 colloge Triend of mine, Aboul =ix monlns botors Lhe
war ended, naval duty in the korth Pacific bDecame almost
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a martter of housckeeping and I reguestad &2 disckarge,
Tre admiral gave me a medal and the discharge, andg I
waAs back poerhaps before aur competilors were ready
with postwar plans. So I hired Riley awaw [rom
Blaoedel. Stewarl & Welch and =seat him oot with the
auglgmment to go arcoond the Pacifie Occan and find
the bezt place to get some more timber and build &
new cperilicn.

flc started in Juoceaw and czme down south writing roports
along The wav. The sroblem 1o Alaska was that ne'd

have to agree Lo build a lot of mill= io order to get ip
a Forest Service ceoptract, and timber sasn't very good
anvhow. In Canada there were some reasonable possibili
tiex. In southoamstern Orogoch he reportced that the fTraees
ware too defective, but history haz shown that the
stansard changed gquite o bif, From the redwood country,
he oame back with very favorable reports.  He coplioucd
down to Central America and wasn't enthusiastte about it
because of tke diversity in species. His reaction was
Lhe =mame i1t northern South America, but when he saw the
timber in Thile he was very epthusiasiic,

Then he came back to Scattle Lo make yverhal reports
supplementing the written obhes bhe had sent. We decided
the best et wais the redwood couptry, and the pext best
pould be Chile. Then we galled on Lhe university far
advioe about where he should go 1o the casiern Pacific,
Since Indonesia, Malaysia, the Philippincs, and o
forth were still involwved 1in the watr, we decided on
Mroocnuria. The poiversity professor gave wys informa-
tion that one of the bHest timber stecds in the world
wzs there and we stoarted plannirg how to gel Fenwick
inte it; but hefore we coold olear Lbhe way for hAim, tho
atomic bomb was dropped and the BEasslans marched into
Yanehuria.

I realized then that we had botter starl moviag instcad
af jush investigating, especiaolly hecause there were o
gl twoads tn the sautheastern Pacific, and we dido'cz
want to got into The hardweod hysiness,  So we cpencd
negotiations in the redwoods, and the [irst rosult was
that Tenwick port 2n opriecn an L he Regua tract ocar the
mouth of 1he KElamalrth River. At the Same tiex, I turned
down an offer e boy huck ihe Malahat and got a verbal--
obut reliahle--pption from MNeil Jamisor oo the Elk River
Timbor Company oh Vancouver Island.

I had puerposely got the two atfiractive oplions so that

I would be in & good trading position. Then I let <he
millian dallar Bequs oplioh exuvire, olffered R7VS0 thousand
in cash for the 290 million feet of Ffir and 750 millinn
feet aof redwond it covered, and to.d the owners that if
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they did noct rTake it I owould buy the Elk River, Thew
accepled Lhe cfler, und thal iz how we camce loto the
rodwnod country. My plan then was to take at least
five vears belore deciding when, where, and whkat fo
aperats TRere. In fhe meanwhile, we would just be in
the timber acquisition busines=. Fenwick Piley wasg
statinned There, and we bought =mall Lracts whenever
wi could.

ERM: In other words, wou were doing & blocking-up job,
What was the next big one?

WOH Exactly. Tho next bilg one was Coast Hedwood Company,
which had a savmill. We wanted only the timber, but
the oaer would bot =ell it unless we took the mill,
too, He waz A, K. Wilson, and 1 got along well enough
with him for a while, bBul he eventually turned out to
he very diflficull To doal with,

The othersz whose busipossces we acquired were all pro-
[eszlonal mep—-bard iraders, but Focod busincssmen and
higk elass cltizerns,  In the redwond country ther
included oificials and owoers of Sage Land angd Lurmber
Company , Northern Hedwood Company, the pperators of
the oid Dolbheer-Carson property, aod higgest of all,
The M & M Woodeorking Corpany.* The M & M was owned
by the Malarkeys in Portland and most af ilts property
wrz Iin Orepon, hut we hought it in order to gel il
redwood holdings.

Aryway, bBerause of Lhe Cogsl Jedwood Company acqguisi-
tien, we found oursclves in the marwlacturiop busincss
wuch garlier thar planred. Feowick was o bhel: of a
good negotiator, an excclleont judge ol Liwmbher, mod an
ald friond of mine, hut I relactantly came to the con-
clusicon that he wasz not the best man Lo run the show.
At thiz Cime, Chris Kreisnbpum's job was to run the
Shelton operation and I was tawing care of the expansion
in other areas, and he kad nothing o 40 with The red-
wonds.  Hiley reporled directly Lo me, not to Chris,
Chyiz didrn't even kaow whoether ae wero going Lo buy, or
whatl we werg thinking of,

Alter wo Dought the Wilson property about 1948, we had to
aperate the =awnill, bui Foenwick was not attarsed Lo
runnitg a mill, and anyway T wanted bBim to continue
AggTeszive Limher huying, To replace Lim as opcrations
manager, we sent Don Clark, our formetr manager at

*For further comments by Mr. Reed copcerning
the role o Tom Gleed in the acquisiticons of M & M
Woodworking Compony and FHorthkern Boedwond Tambor
Campany, oo apoendixs, pp. 178-175.



Fioh -

WK ;

121t

MoCleary, to Elamath as the sawmill manager reporting to
Kreienbaum, while Riley coxntinned as ‘ogping manager and
timber buyer roporting to wme.  The divided responsibility
waz 4 difficult orpapoisation to work ip, and when the
timber purchasing activity slacked »ff, Fen and I agroed
he would he wise to po into buesiness For himself as a
cruiser ard consuglbanl. He owns and still lives in the
antigue house wo bought for him in Bureka thirty wvears
Aty .

I was very pleased with what Fen bhad done, but he was po+t
the kind of an arganimation mana we necded thepn. The
problemz were compounded becagse Chris bhad bhis hesrct
attack about this time., I mistakenly thougot thiz meant
he eould never work, but of course he recovered, and
althouvgh the presidency nad ny then been filled, Caris
Aid =pend a couple of vears for us irn the redwood country
aond pot the manufaciuring aperations straightened oagt.

In fact, he is still healthy twenty-live yvears affter his
seizure.

¥hers has the pusinesz expanded beyood California, and
what went on in the expinsicon ol your operations?

After geitting the sustaioed-rield corntract in Shelton in
2416, we puilt the insulation bosrd plant there and have
ever since speot lots of capital in the mills and logging
pperations there 1o keen them in 8o state of hipgn efii
ciency. Then I decided that we shouwuld not only bave more
Pacilizs Norihwest timber, but showld also expatnd ioto
puly and paper.

My firset move was to try €0 buy Polson Logging Compuany,
whose osmers then wanted to sell. [ agreed to pay the
L1E million they asied, but I was not willing fa mort-
gagr the groporty as would have heen necessary to raice
that much cash., When they =old o Hayanier in Lthe lute
forties, 1 darided to buv a portion of RBayounier stock
cytivalent to a pulp mill bhig encugh to usc all of
Simpson's chips.,  Thus boagan sy Rayonier venture, which
ended in 14931 with & Finaocinl profit but a lasg of
pricde.  That's a separate stary, but after it was over
we usad tlhe proceeds of the sale of our Hayonier iavest-
mernt %0 purchass thoe Everctt Pulp and Paper Company.
Later we changed its name to Simpscot Papes Campany and
in Lhe 1860s merged il with Lee Paper Company of Rola-
mazoo Lo form Simpson Lee Paper Company, fhich is bow

w Fair-sized papercaker, 99 percent owned by Simpson
Timper Company.

Wheyw we were solidly established in the paper husiness,
mv thoeughts naturaily turned again to exXpansion,
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Hilewv's favorahle report on Chilean Timbher had stuck

in the back of my mind, apd T went to Bouth America to
lonk the situation over. HNot wanticog o become involyved
20 sSopon io the intricagies of mapaging o busiress in a
loredipn country, my coaclusion was Lo puy staock of BIMA,
1 major lumber manoifaciuring company ia Chile and owoer
af the world's niggnst remaining stand of alerce, which
iz the timber species Kiley had reported on so [avor-
gabkly. First [ -bought 2 nomiral interest, just to get
thelr annval reports,  In Lhe ensuing year or twe T pot
acguainted with the presydent, the manager, and most of
the directars, and then I bought 10 percoent aof it oo the
stock market.

They liked me and I lixed them and thno property, so 1
kapt acquirdng the stock until we had about 20 percentil
af it. Thev asked me to keep huying, and I did uniil
we pwnecl nearly 30 percent--a percentage I reflused to
exceed, They asked us to share our Yortearericanc
expertise, and we sent cxoocutives there from time to
Liwe as consiltants, We alse broupght several of their
managers ngrth for trainicg in ocur redwood cperpiions
because alerce is similar to redweod. IU's officially
Fitzrow cypress and grows comneraially ooly in Chile.

Firally, we sent Fortman Moseley, my sopn-in=taw, down

to be our general representative, while aour redwood
rpresiers oruised the Pichicolo tract, then the

biggest hlock of virgin alevee in the world. They came
back and first reported there was a bhillion feet.

1t grows very much like redwood?

Yes, and it has an ewven better market. It wag intro-
duced to Spain and Italy hy the caonquistadeors. apd the
demand For iT still is primarily in the Mediterran=an
countries. Quite a bhit poes Lo Argentina, but cvon in
Londoun it comminds a premion over fir, redwood, saod
almost every nther sottwood; it's ideal Lo work z2ad it's
good lookinop.

I= there =till guite a bit of it in Lhe old growih®

It has oeeo cut off ever since {tortex's day, agd e
*hought we had the lagt billian feet. To the province
atf Chiloe whore Pichicnlo is, the Todians kept the
white man out for many vears after The eolonnization of
the Americas, but the conguistadors got 2ome plerce
from the more northern provinces. Everybody was epn-
tranced with it; {or [rstance, 1t was used in the
calthedral in Tnledo, Spain, whicsh 6 gne 0f the most
beautifual in the world., The altor ts bt of z2larce,
They are proud of it, and you might hear a3 puide =ay
that this is aloecw which was imported 400 years ago.
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The Pichicols tract was tough to get inton, heing in
rugged toprgraplky in southern Chile., The nearesl 1own
iz Pusrcto Moolt, aboul Fifly miles away across the
water, Toere was oo 1and acecss at all, althongh i is
part of Lhe mainlanod,

This is im the [ar soulhern end of South Amcrica?

Tt's about 00 miles rtorth of Cape Horn and oS00 or 800
miles south of Santiago,  You have goi to ba familiar
with Chile to realize Lhe goopraphy of 1L, It's one
long oparrow strip of laecd, and there s no indusircinl
activily belween btne BIMA operalion aod Punta Arcras,
the rity oo the S5troits of Magellan., Inland there is
sheep country., but pot on the coastal arca.  Some of
the Chileazn stockholders in 3IMA digapproved of the
development, and I think the rcason our ownership got
s olose fa 49 percent iz that we bhought out some of
the objecting stockholders. TFinancing the develapnent
was w probhlem, and the U, 3, goveroment agency for
pndeveloped countries put ug =everal million dollareyg,
Simpson’s total cornitment was about %$1.5 millicn and
the priec that BIMA nad paid for this hiilion fest of
alerce lLen yosars garlier was only sabout £5, 000,

The Chilean goveroment also gave DBIMA supstantial
financial suppurht. While CArse arrangements were

being worked out, we uad a2 second cruwise made of the
timbher, znd it showed much leass-—uomething like 730
willion insztead of 2 »illion Teet, To get mare positive
data uwhont the timber quality, | alse tried to bhave a
shiporent of alerce lags from Pichicola sent S0 ATCRLD
2ar manufacturing, o we could see what we reallryr had.
We cut some of tne fringe timber, hauled i* by oxen Lo
g litlle Chilean mill, sod decided it locked protiy
good.  However, the rtime for olosirg Lhe poveromental
financing wus approaching, and our meon hadn 't reft been
able to send the laps 4o Arcata on Aaccount of difficul-
tics in shipping., S0 [ went down to look at the Forest
again and confer with our men; Furman Moseley, our
represenltative ivw Chile; Starr Reed, Sinpson's vice—
president for timberlands/management ; and Bill MeCredie,
Simpzson's eruviser who had headed the siugdy of the timoer
stand. Alter 3 few dars in thes woods we all come back
to Puerto Moptt to make the awful decision, [ was very
ahecomfortobhie with it, for there were some signs of
defect in the timber, but I had to decide whetier to go
phead with losulfficient infarmation or ta give up LThe
orofect. 1 came home thinkiog it over, and then sent
the messgsme ‘o MNoseley: “'Okay Lo progeed.” Then we
started work on the mill site at Pichicole Bavy.
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Meanwhile, the White Swan Lumber Compaoy of Yaxima,
which had & smali mill aad sowme timber in the same
rceneral arca, bogan bhavang Lroubles, which we thought
were diue to the inefficient mlll. The owner, Hibch-
cock, c2lled me up one dav from Yakima, and said,

"{ill, I hawve got 1o get out of Chile and you must buow
my operdtion.” I =aid I daidn’t want it beczuse we had
sharted huilding owr own, He =aid he would take any-
thing we offercd, and that he had about $1..5 million

in the project. I really waszh't seekiog to buy bhis
pperartion, hut there was a chapce that we could et o
at a preat bargain, and I asked Furman Mozeley to go to
White Swan and offer khim 5150 fhousend, To my surprise
and plcasurce, Mo came hack with a deed to the property.

ERM What broke this guy?

WA He iz far from broke and continoes his thriving opera-
Cion af White Swan. We thought his troubles in Contaco,
Chile, weres dus to traasportation problems, lower grade
timber than BIMA'z, and ar inadequate mill.

ERM: Trapsportation aosls wers Lhe key, woren’t they, as in
any logpinrc operation®

WGR ! Yoz, thew were imporiani, but there wore the other
glements and we thought bis aperation was uneconomically
smzll. What we rewlly wanpted were hix timberlaods,
which when added to BIMA 5 made a total of ahout 250
thousand acres. This was what attrarted me,

KHM- Were vou working with 2w iodigenous labor foroe, or
did you imporl your own peoplao®

[ A1) indigenous, except Tor two of the minapors. The
president of the company was Chilcan, and Mo acted as
his advisor anhd ounr representative until the Chileans
requasted bhat we permit him 1o bgcome president, which
he did.

Afror huving Hitehoeock' s Coptoo property, we decided Lo
ahandon the mill site at Pichsoole Bay and build our
new mil!l alongzide hisz mill alter we had vsed his to
prave out the yleld and guality of the timber.
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Pleasoe ga on with pour story of aperations in Chile,

After ftaging over litceheock's operation at Coptan,

pur First mowve there was Lo shot Lhe mill down for a
manth while wo studied the facilitics, took inventary,
moved our people over [rom Pichicelo, and made plaes

for tne consolidavticen and development.  Apparently the
Arauncavians emploved oy Eitchecock'™s compaby took

oftfense at bhis procedurs, abd one night they burned

the sawmill dowsn, S0 there we were again witaoul g
chance to check the aualily of the lags, but I reaffirmed
Lhe decision ro po ahead.

Thaen we had ancother gosily soliback.,  We were vehuailding
the Eeed mill in Zhelton, and I planoed to move Lts
mechinery 1o Covtao, hut the Coilesn government wouldn't
let us bring in sccond-hand cquiosment. 5o, conlrary E0
expectalions, we had Lo erect o new building and cuin
it with new machinery—-a moch morn expebsiive moyve than
anticipated. Hewvertheless, we went ahead and built a
powerful, bigh-spesd mill, which was certainly Lhe best
in Chile and iodecd wousd nave been a eredit to any
Korth American cperation,

Bo al=o built & trocyk road un to the high standards
suilabdle for the Eepworth trucks we operated. Unfor-
tunately, we had Lo log for tae lirsl two years Iin the
Limber we bought from Hitcheooslk, Tor oL 1ock v Lhat
long to build the road Lhrough very mountainous
coUntry back into BIMA's Limher, which we axpeoled
woourd be of wuch hivher quatity than b=,

Wiat protection apainal wandals did you have?

e uzed normal securily measures, The warkers were
fing people, who liked working 91 u= after They pot

124
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used to vs, and we had ao further probloms with sabao-—
tape. Hitchcock's Limber dido't cut cur ags well as

we hoped, and we could bhardly sait until we got over

the mountains iptoc our beautiful stanmd in what's

called the Big-Foolt area. When we finally pol Lhere,
disaster instead of bonanza Hefell oo: The heart of the
big wirgin alerce was dry Tot, It scemed ivcredible
that we didn't recognize il helore, bot the final epi-
snde was thal we learned that the merchantabte timber
wag now crussed at 75 million feet, only a tiony fraction
af the original estimate of a hillicn. 50 we told
creditor goveroment agencies that thewv hod hetter btake
It over because we were goinpg to have to close the operea-
tion, In faect, T said to Lhe Chilean goveroment that
although we had zspent somc of tacir moncey and lats of
ours, we had al leasl given the Arnucarians gomd jnbs
for secveral years, amtd nad opeeed up such a beautiiul
area that they cught to cake it a natianal park and
forget T as a cotmercial enterprise,

Politics apparently wouldn't 1et them do thal, and we
tucrned 20 aver 1o the Frey goveroment. 3impsch also

hard an cxceclloat pine plantation which was pot involved
in the BIMA problem, apd 2 fow months later we sold it
tir the Chilean government in exchange [or promissory
notes. Shortly altermards Allende came in, and I thoupght
we had netter jost charge off thoge I0L0s buot, by Jove,
Alleade's provernmenlt paid them when they came due in the
next twoc years, Since he wouldn't let us trawsfor the
money oul &f the country, we uscd it to buy stock in =
big paper maaufncturing compoany called Qartooss v
Papeies. We own zhowt 2 percent of it, and it's petting
aloop all right now. It is evern conceivable that some-
day it will result io & sipopilicant recovery of the oost
i the Cailean venture.

However, thn aperation must st111 stand s a ficancial
digagrter, for hod T nct got the company involved in Chile,
we almesi surely would Lhave been expandiog in the south-
esatarn linited S5tates. We bad lols of studies made there
even ag wWe wWere going ahbead with the Chilear develop-
ment, =od I think I could have mzde a3 desl with zome of
the family companies T Yilked.

ERM: Did your enier into any real digcussions wilth zoy o them?

WGER: Yoz, I tourhed base lightly with Dierks and a couelo of
gthers, but the most serious commupications wore with Leo
Burdon, presidernt of Zast Texas whom [ had kwown carlier
in Evcrett, LEast Texas makes paper for Time Life publica-
Lioons, and T think alse solls puln,

We were working on an agreaemnsnl Lo buy their peelers and
sawlaozs ond =211 them the chips. The plan looked as if
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it might go, but then I went tn a refresher courge at
HNarvard Bosivess School and was taughl that the boss
didn 't make arbitrary decizicny aoy more., S0 we had
severzl parlicipative meetings in which I practically
had Lo keep mv mouth sewn shut, and the group decizian
was ot to go abead. liowever, the procedure was not
all bad, for it probably establizped & morc modern

way [ make management decisions and cnabled Chuck
Runacres to gat s Ko set up the operation ino
Seskatchewan. His facher had heen chief accountact
gnd finuocial man, and Chuck served as my adnipistrative
agsizstant in Seattle [or several vears,

After my reoducation a2t the husiness school, we Zal

up a long=range olanning department and put bhim in charepe
af it. Runacres led this group inte making the decision
ber build a2 wmill in Saskatchewan, and it proved to be &
good vonture.,  This happened while we mere =still active
in Chile, and T used to haovo fup zsagirg that although

e may not have oeen the higgest timber manulfzolyrer

in the world, we sure were the lonpgesl,. Somebody mould
fay, “'What do yoo mosn?'', and I'd respond that we stretched
all tho war {rom Hudson tay To Peerto Mopntt, and that
nobody else spans =0 many degrees of latitude. Chile

was a great plave and 1'm @worry we (like all octher
Wortecamericancs lumbermen) failed there, Dut I wouldn't
b surprised Lo see Simpson g0 back somoday. BIMA is
£r11l]1 raaning under government conteol, and it may cwven
he praofitable becoase of the demand for hardwood chips,
whivh were valueless when me were there.

That's the end of the saga of the Chilecan venture, except
to add that our official and personal Cchileno relatioons
are good encugh =0 that a new directar of Sinpson Lee
Paper Company i1s Jorpe Boss, who is a leading Chillean
citizen and has heen serving as president of BIMA since
the government took it owver, it'=s a gand country; it

was just 2 shame that =o many Americans failed there,
Even the Polsons took a Srief ran at it in the 1920=.

and they, Hitohoook's White Swan Lumber Company, the
Waltons of Everett, and Simp=on a:l came s cropper in

LR seme area.  IL locked so good that cach of us thought
he could avoid the miztakes his predecessors made.

e axl missed the Fact thiat the aerce timbel wWas =0
defective, and another thing that [ am sure wis wrong
was= that all of us--—apd especially Eimpson--went there
eoconurdged by The Chilean and the 0. 5. goveraments to
ot an example of the superiorily of American manage-—
menl zhiliiy, operatiopg lechnigque, and production
faclllitics.
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With federal support?

Yoz ‘pdeed. With support from bolh governments woe baizalil
a . 5, styvle loggiog aod milliryg operation, %e should
have bhuilt one like the Arancarian Indians. They ware
#till using oXen, and in the older BIMA operaticons, if
an oX broke down, they could use a1 zlocdpe Aammer on Kim
angd havo him Zor dioecr.  Bot 117 ane of our big truchs
broke down, it was six months before we could gpet the
parks to repair it in that primitive area. Derhaps we
Just tried to make too big a jump, wrobahly we oould
have besn smerier if we had replaced the axen with
horses ratbher Lhan with what worked meost officicatly 'n
the sophisticatod cconomy of North Anerica,

Woat rear ¢dld the Chilean wventure and?  And wouald yay
degeribe how the Saskatchewan venturs got under way and

"how it dewveloped?

I Believe 12659 was the vrezr the Chilean venture ended,
A1 this time Saskatchewan had been going some years and
was doipg wcll. It was primarily a delepated operation
put topether by Bunacresn. A Canadlan wag teoying to
peddle a timber contract e had acquirecd., Rubaoroes
inyestipgaled 1t and came wp with a favoracle recommenda-
tion., First we bought about 78 percent of 1t, and
subsocguently bought the regt.  IT was wwery profitable
for gquite a while, but a couple of years ago, a fnewly
elected governmoent of Saskatchewun decided to revise the
contract unilaterally aZter oazzing a special law that
there could be ha recourse againih the provioce if private
corporaticons were damaged by revision.,

We started out with about a million awnd 2 half acres of
spruce under the Limber concession. We cut studs ocut of
it and we also cut random length and random width owl of
it at first. We sell the chips Lo the pulp mill at Port
Alhert or the @mill at The Das, Manitoba.

¥Where is thoe warket for 2ll this?

It's the U, ¥. Ah attraabive trning to us was the freipght
rate Lo the Midwest, essecially after the failure ol the
campaign to repeal the Joops Act.®

Although, of course, [ had approved the project, 1 was
not dirvectly inyvoived in it, EBunacres, Slarr Roed, the
i1l manapgers, and others concerpned with cur activity
there adapted well to the busipess environment, such as
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learning how to log in the wintercime when things were
Trozen, and not to log when the weather is nice—--the
opposite ol Wesl Coast practice,. As a result, we had
an elficient =sawnill and lopging scbeidiary,

It was 2 profitable epterprise until fthe Saskatchewan
goverpmept changed the cootract about ftwo years ago
becausa they wanted to build 2 plywood plant.  They will
take all the lcgs of Len-inch disameler and larger, while
we will have to do the bost we can with pime-inch and
zmaller logs., We made some ={fort to sell them the whole
operalion, hut They didn’t have the money tao buy it.

Isn't the crovincial governnment 8 sSociixlist governmont?
And are they moviog with deliberate specd to nationalize
the whoele western complex?

Yez, thev are sccialist. [ can't tell 1if ihev're trving
o natianzlize. Their plywood mill is on nuer planl site.
Their relations withk us are 5till good, for wo do all

the lopgging; we sort the Ings; we give them the logs

ten inches apd owver, and we run the smell logs through
our mill which hos been adapted to small logs. IL's nok
teearly as profitable az it was, put 1t may work out ail
right.

I thiok there 15 a rigiog Caradiawb gationoa.ism. Social-
ism iz involved, of coursze, Dbut isn'l there a2 feeling

up there of, "Dammit, we'wve Jjust got to run our awn show,
fe can't be letting these Americans with their capital
ard their smart guvs come up here telling us how Lo do
evervything. " This spirit of nationalism is probabkly
bening them.

That is certainly a factor, and I suppose the reazon [
didr't zpecifically apply 1t to thisz cage 1% that the
community ol Hudsan Bay 15 very supportive of Simpson,
and the provivtce not only didn't boy our w211 bat

ever iperegSed Lhe aresn of the timber cobntract,

fou say thev have expanded the arca in which you can
draw ravw meterial? Iow far oot can youd range bofore wvou
=Tart petting uvpecosomical?

I am rtot close enough Lo 1% now to give vou the mileage,
but our lapgers range farther than I thought they could
bocause Lhoey'wve pgot the kang of how to log seasondlly.

T think they go almost to tThe Flin Flon area.

In the =how segson they wauld sled the mstuff in?
I think they run The trucks on lce,. A lot of the land

in summer iz much like Gravsmarsh, but io the winter it
becomas a mixture of soalid ice with 3 grassy ooved,
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[s it truck or tractor logging where ther carry the logs
behiond in a traie?¥

Bometimes, ves. They are vory adaplzhlae and use what-
cvor cquipment is best for cach area.

Do you expect to stay there for some while?

Yex., We don't feel shut-oul vel. A related clomont

is that after I retired, tae company got & very larpge
contract in Alherta, which presently bhas a conservative
gavernment . To my deligbht, Simpson won the contrace
over tough competition, inciuding Weyerhaeovser, gfter
biddipg and mnegotialing with the province.

Uawve you been exparding anywhere else o Lhe world?

Mea.  After Chile we btoak 2 look ol Indonesia, but desided
we would be at & disadvantnge compared to the companies
which nlready had timber concessions there.

How about gning intoe Africa o lurape?

I locked over Africa lightly and thought about it some,
but was nat dinterested. We doo't manufactuire anyrthing in
Eurape, although of oourse e =sall in those markers.

Like =0 many of Lhe other big companies in the industry,
Enropean cxpansion ix hard oo them. You are not consid-
erieg that sort of cxpansian?

In the 1960s me carefully sonsidered Luilding o ‘oint-
venture paper mill at Dusseldor? [%¥est Gormany] teo he

sunnliad by a poip mill tn Padivaaven, Califcrnia. but w2 de-

clded apalnst It. As rocently a8 last spring I loaked at
a couple of sammil!s cn the Thames near Loodon bBu* found
nothing excitirg. However, I way {remepdously impressoed
by the site guality of Dougla=-fir tiwbeorlands io the
Azpres and suggestod o Gary that ne investigate the
feasihility of doleg something Lhere, and also studying
the Capary TIslapd=s fore=t=, However, he probably woh't
follow it up until and unless bhe decides that 1t fits
inta the overall long-rapge picture, aad T think he'sy
Tight .

A =zomewhat different aspect of rxpangicon duriocg your Time
as president was in hew processing and development. ['d
like T hear you raecoant & little of that bhistory, ils
successes apd Ffailures,

The now product approach came about whoen we wanted to pet
the sustained-yield unit; and during the preliminary
anofficial negotiations, we argreed that we should hawve
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some way Lo make full uliliration ol the refuse from
the Douvpglas-Tir lops, lustead of Just sending the chips
out by barge.

Using yvour owno residual?

Yesz, and the contract provides that BO percent ol the
prodocl mast be processed in the working circle.  The
abvious answer wis to bulld a pulp mill, but sinec the
Rayonier mill was alroady having pollulion problems in
the Jocuth Scund, we conoluded that was not feasible.
After mach study as to whother wo should make 2 hard-
board like Mosonite or a sofilboard like CeloteX, we
derided on softboard. This was at Shelton.

One unubscal actiot was That we bullt oniy half a plant
Lhen, expecting to expabnd 1L later il C(he husiness yas

good 2nough. Lo wss ultimately to have an arch rool,
bl ifL sbill siands Lthere as = half plaont with jusc
obe 2ide of the arch. Sort of balf o guonsel.  We

starled with an elght-foot machine ang planned that if
it was successful, the other half c¢f the guorser gould
ha built for 2 twelve-foor machine,

43 a part af the oporation we also corganizeod Simpasrn’s
first re=zearch department, with the inltial objective

of finding out how to make a belter board than the
conpetitors were making. Cari Macke, who had

worked Yor Ileopry McCleary and for us, was in charpe of
the rescarch unit and he did » great job, noet anly in
insulatior board but 1n plywood, and Lhen we added other
producls, expecially Forestone  dooustical tile
developed by Macke's group,. Foreslone ix the registored
trademarx of an acoustical tile which was doveloped by
tac research lab., It was much more atfracntive ig
appearancs Tthan the syandard pevtorated tile, and it

was a popular product. The lab alsa developed a reofing
ooard which wAs stroag epough to support shingles with-
out having to put plywood uwader them. 1t was really a
superior product, but wasn't patentable. We pul il on
the market, and its success was 50 overwhelming that we
could not come near filling the demand. Our competitors
rushed Lo supply it, wiln Lhe resalt that we lost the
great advantnge the pescarch departwent had given us,
However, it made us recognize that research was worth-
whaile,

Bill, =us this Lhe heginning of Tesearch ard dovelopment
within the company?

Yo, The lab was startoed in the carly 18405 as T

a pionesr for the insulation board plact, but gradually
it tock oo additional functions and by the 19505 it was
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practically an antosomous voit,  Soon we built the new
rescarch loboratory on a site mpear Hellevue, whiech 1

hud envisioned as a place eventuwally to bDuild Lhe hesd-
guarters of Tthe whole company, but when the time came

o move out of the Washingtion Building, 1he new genera-
ticn of management transferred the oifices 1o the new
Eank of Califoernia building alk 900 Foarth Avenue instead
of going ahead with the idea of a campus-type STructure
at Bellevie. The rase was probaply complicated by che
fart that I kad become ecaamored witn Risforic straciures
and wanted tn buy the Smith Building in Seattle for Lhe
corporzbe headquarters,

In Bollevue the research departmeont had a nmuch bigper
budpget, & flne faciiitly, and a1 hiph—-grade group of
prople. By thiz tipe we bad bowuzght M &% ¥, woich had a
ehemical plant Tor making plywood glue, and cur lab was
very useful in that end of che business.  Et glso
developed a superior eooncrete-form plvwoeod, which
probably bas made uz the priocipal manufacturer of the
product in the United States.

Who wos the main pasher in the areation of a3 research
department?

Carl Macke started it, and after his retirement, he

wis sucoerded by Art Walton, who was killed in ar auto-
rmobile accident in the early 1960s, Then we wern able tao
get Bob Seidl Zrom the U. 5. Forest Products Laboratory
in adison, Wisconsin., e was the man sho reallsy built
Lhe research organization, and bhe was transterred ino
abwout 1871 to the Jimpsnn Lee Paper Company io %an Fran-
cisco, ofF which he is now president. 1n the last fow
years the lab bas done guike a pit of work in new

desipgns for doors for the Melleary plant, hut I don't
know of any outstasding new products it bas come up with
recently. Probably its functions bave beern rediacecd sioee
the inzulztion board plant was cleosced for good last
Decembor.

I's that in ture with what's happening generally in wour
industry?

I think probkakly not, T would mmapgine Weyvarhaguser is
goliog the other way.

What oo you think of Weyorhasuser's magnifying its: ro-
saareh zrd develapnent facilities to the extent of a
malti-millicn dollar facility?

Orn & hunch bAasiz, T would say thev are poing in the ripght
direction, but to orove what you get out al a4 research
laboratary in exchange for the sipenso ocaln be difflcult.
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Iz vour researct and development oricnted tao the soods
ag well ax Ta the manufaclured product, or do vouo
soparate the two?

Thewy are separated. Simpson has heen behipd the times
in itz resexrch and development on forest species, noL
because we didn't recognize 1 but hevaovse Geocrge Drake
thought it was nonzense, as [ stated earlier.

Thet actitude was typlcal of an earlier time., The
thought then was what wis happening ia forostry was
learosed aboui every yexrt aft the Paciiic Logging Coungress,
where yol saw the lartegst machines ror wark in the mill
afid In The woods.,  Tochniscal sceicroees like pedolopy

and trec brecoding were cousidercd far out.

Wi had another selbiacx. perhaps due Lo my getting
invalvyed in oo many other things., Io the 19860s we
finally staried & major foresiry research project and
hirad 2 Fh_ [}y, who was a Canadian and had besn sorking
with MacMillan Bloedel., He was a prestigious forestry
scientist and perbaps the first advocate of fertilising,
We bailt bim a nice litile facility on the Mad River nesr
Rorpel with the assigoment to select superior trees in
Lhe redwond area. He did a whole lot of experimenting
and wrote a Lot of material, bhut nathing ever came of it

He never set ap his awn seed orchard or anything like
Lhat?

No, and T can't remember why, to tell you the Ltrubh.
It might bo simply that in & management changc thore,
we pat RBill lawson in charge. He was a good oporating
wan, but not very imapioative, and be may have thought
it was crary. e may al=o have heon upder orders To
regucs nis overhead oxpeonses and since there were [
immediate returns from this fellow's projecl., he may
have closed it ap, I don't believe I was aware of it
until long afterwaris, [ think Lhe company pow is
conseiosuz of the need for forestry, bul we certainly
can't be olasgificed as leoaders in advanceod forestry.
I hope we will at least be good followeTs and an glad
that the present management nas great.y strerglhanod
our lorestry resocareh,

[r. what areas of the industry activity do you cansider
Simppson Beed a loader?

We nave a Tew products where vou might say we exoesl, as
with overlay plywood, and some specialty doors are pretty
good, but T doubr if we are tops th anvyching significant
now.  We may be good, but excellent, no.
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EEM: Whal about wour philoscphy, the "Hawtharpoe Dent theary
of staying ahead ol Lhe pack?

WoR Weg are ietoe 4 new era of company management, I imagine.
I dou't thiopk Hawthorne's thenry wanld bhe denied by
them, but they coozider that what counts is the pregseont
valuc of the indremental cost and "return’” of fol lowing ™
option A wersias following option B ar C©, ard the fThing
Lo di i= to po in whatewver direction yields the highest
prescot wvalue,  Some suaen tyoe of reascninrg secms to be
in vorue tofag, ard it's more sopbisticated than I oam
able to handle.

CEB: Obwviocusly vou teel strongly that the company =hcould
remain n the family 1nlerese as opposed lo slacgholders,
o ywou foel that the family can manage it asz well as af
it wus managed by stockholders?

WER- When it becams my responsinility to manage the fipancial
affairs of the family carly in the 19305, [ pave o Iat
of thought ter what the structure zhoold bhe and came to
the copnslusion, aith the general concurrencs of the other
members of the family, that we should tyy to have (a)
abowul half of Lhe family assets in Lhe foregl prodoucts
business and half in ather industries; (b) hzlf in a
family company and half in oviside investmenots; and (o)
at least a cuarter of the total io maTketahle securitbies.
The family company was natloaral ly Simpson Loegging Company,
and Mrs., Anderson was oot consideyoed an outsider, 1
even considered her immediate heirs as partbers, obt
investors (or spaeculalors) o whom some ol ther sold
their shares are intruders in my estimation.

Yhen Mrs. Anderson died, the ownorship pattertn was the
samz a5 Murys Heed and Anderson agreed on when they
bought oul Lhe Port Blukely stocgholders in 19496,
Thirtecen twentv-=Ifourths were heod oy the Simpsons zod
the Becds, mostly in the Simpson Iavestmcnt company,
and eleven twenter—Tfourths by drs. Anderson. Mr. and
Mrz. Anderson had no descendants and when ber estate
wagy distributed in 1242, she left it to about sixtoon
different heirs, a few of whom were her personal
friends, bul most of whom were relatives. I boughl Lhe
stack of the Anderzon heirs whenever Lhey wanted to
seelh, aund one vimwe I tried to buy them all. I had
becoms frienduy with Sanmpel . Andersen, AlfYred Anderson's
tcphew, o major heir, and a partner of Kubhn, Loeb and
Compuany, the Mew York brokers and underwriters (ar was
it Go.dmans Zachs7y . [ enployed bim to negotiate Lo
buy the stock of all the Anderscon heirs, and I told him
that il we could et it all, I would pay a whole lot
morc than ~he price which fthe povernmen: appraised ik
for.
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He worked on it lor & couple of vears, but somebow it
made some af the other stockholders suspicious because
they prohakly thought Sam and 1 were doing something
undercaver. This attempt may have straiocd relatlons
oetweet some of the stockholders and me, especially
those who belisved That Siopsor was bound Lo go public
someday with an opporiunity for them to make a lol of
woney on the stock exchange.

o what extent did the stockholders meel asnyally?

Never., 1 moan never 2z a proup of individualz,  Never
did we bave more than one or twe of ihe Anderson heirs
at a stockholders' maesting. We had one on the board
al directors, Mizs llelen Zunwp, a nilece of Anderson's
Irom Mipneapolis. Zhe was = Jine woman and o pgood
dirorbor.

¥Your bylaws and articnles of inoorporation call for an
annual meeting, [ presume.

Yes, the annval meectings were held, bhul hardly anyhody
came, =xcept Miss Sunn, and her cocusin, Honert Bunom, a
¥oung man in Hegattie who wes also ooe of the principal
heirs of HMr=. Anderszen. e would have Liked very much
to have been a director, and we mizbht have tmede Rim
one, hul Lhen be offended mo by giving some of his
stack to frionds of his.  This was ore of the first
vialatioos of the hiztoric ownership pattero.

Is that how stocks were originally letl oculside the
Tamily?

Mot guite the first. EShortly after inheriting it, one
:f the principal heirs in Wisconsin gave half of his
gloes L3 the Oniversity of Wisaopnsin and half to tho
University of %Washingteon., He was a profossor at the
University of Wizconsin and apparectly took the viow,
"I don't want a lot of mowey, I Jjust want 1o be a
professor.”  He agcetually goave away the sharesz which
reprezented abeout half of his total inberitance. Sub-.
goquettly I bought all the Universlty of Washingtoo's
stock and abrut S0 percent of the University of Wis-
coansin's, The Universziuy of Wisconszin still owns a
few shares. However, the First very bad divisions of
the shares cccourred when obe of the Aederszon heircs got
a divorece, and in the settlement, bis wife's altorneys
in Herkeley gat & [ew saares of 3impson =tock, which
they still beld.,  His wile got the rest of Lt and zold
it toow wesliby man in Sond, Oregon, whe owns the Mo,
Hood Stages. T ftried to talk him cut of it, but he
zaid he's boldlipng 1t for his grandehildren.



135

The worst of al- the trapsactions occcurred only a tew
YEATES AP0 when a stockbroker in Sazn Trancisco by the
nane of Block, who was with Stravss acd Company, bolught
same shares and made 4 point of distributing them
widely io investors in Ban Franciseo and Seattle.  He
cvren got other stockbrokers in 3eattle involved, aod
suddenly we had twenty-tive or thirty outszide stook-
hoalders, 1 tried to tali kim ouf of it, but my argu-
ments were of no avail. 1 was infuriated, but for
ance [ dida't losé my {emper,

ChH: Acw did he obtain the stock?
WGR: He probably bought it from one af Lhe Anderson helrs
who thought my price was too low., I had set up A

nrogram to buy and scll sbock fo the company execotives
a2t 7 formyla price which was based on varnings, profit
margin, dividends, and halszoce shest ratics. The
Fevrmula was coordinated with wvalues the government had
established Tor esiate and pgiflt taxes, and it was what
we offered to all the stocxbolders who wanted to sell.

ERK : Bill, £id you ever have meotiogs st which the family as
a whale considered itz investments and Ziscuasscd thoem
openly tagether? Or were youw and vour father looked
upon an the ¢ificial ncads of the family to whom all
decisions conserning ionvestments were deferred?

Wik : A mixture of the two, As chief exeeutive, T naturally
made most of the decisions, but when considerztion was
Fiven Lo basic guesticas of family policy, I usually
called & family meeting. & different condition exists
regarding "Nor's father's estate, of which she is the
beneficiary ond the bank and I are frustces. E&he gets
gquarterly inveslment reports, but regularvly leaves
the iovestment decisions ko ous, although she apopoves
our hasic policy, which is to invest the funds in
marketable stocks uarelated to Simps=on and Lhe laorest
industry. My father likewise made most of the decisions
in his day, although he subnittoed repgrlar reports--
somnetimes verbal and sometitnes written=--=to Mlrs. Anderson
and Mrs. Simpscn, wihio together ¢onatrolled over 90 percent
of The stock.

ERA: You mentioned a wide roange of different kinds of invest-
ments First, tho=e that relate e Simpsen Timbor Company
sacond, Lhose thuat relsie Lo other forest Industry
activity and investments: and thirvd, those related to
investments that fall putside the forest indusTry.

Whal counsal have you emnploved over the years in maliiog
investment decisiong?
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Duritg my lerm as chiegf executive, I sel Lhe basic
policy as to the typoe of investments, be they | imber-
lands, manuwfacturing plants, local securities, or
licted stocks and bonds.  Kowewver, specilic selections
i the latter two Ccategories were ususily made afrter
consuliation wilh hankers, brokers, or the company 's
financial =staff. [ did ewmploy administrative
ussistants over o pericd of years and some of them
e very competont linancially. Doy Wiley, who is
131! wiih o= as president of Simlog, is a good example
af this and so is Chuck Rowe, o whom I finally sold
pontrol of lumbarmen's Mereantile Company. VWe do notr
have & structure like ithe Huckefellers or the Wayer-
haegsers with 2 family investment counzael department .

Actueally, the aaswer to your guasticon is yes and no.
For lagstarcse, in "Hor's {sther's estate, I decide in
coonection with our lawvers atd Lax accountants what's
the most econonical amount of tax exonpt honds to hawve,
and then I'll decide how much cught to be in companies
I am familiar with, like Safeco, Carnation Company,

and Weverhweuser; and the wank makes the decizions oo
how Lo iovest The remaining funds as well as what
gspecific bonds to buy. S0 L that extont we have
persnnal counzel, and with our charitablie trusts,
Simpson Beed Poundation, Simpscon Timber Company Founda-
ticn, aandiark E. Reed Seholarship Foundation, we employ
consg.tants o manage the funds for a oo,

My Lhey screen fll the applicants who apply {or aid?

Ho. They ipvest the priocipal of the tund., The pre-
liminzry screening of applicants wasg done by my
admanisirative assibstanls like Wilew, Howe, Martinscn,
ang ctherz, HNow 1t's Joe leit&inger, the vice-president
of publie relations, and Hank Rickleffs, fthe young man
who iz administrative asgistant L Gary Reed. The
decisions on who gets money are made by the distributions
eommities which umurlly meels every guarter.

Allocating money 18 not an eisy job

oh, that's right. And it's good for $the family, toeo,
Marhe Bugarn has a couple of ehildren In Bush Sehool acd
Mary's got one ln Overlake, and Vicki has onre or two in
another school. These parenls serve on the distraibutions
vammiltess and bave to Jockey among thensclves to see

who iz going to get tho most for his or her school, It
iz pood for Trainicpeg and development of the family.

Spealting of the family, Mark Boeed was considered a owvery
paternal man in Shelton 1k that he dealt humanely and
paszichztely with all the people.  1've spoken with
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people in Shelton whe fesl that this attitude im a
characleristiice of Lthe company that has gone on Lthroupgh
Lhe yoars uap to the present. 10 cerltainly must have
something to do with your vpbringing and Lhe relalion-
ship wou had with your father and wnat ne passced on to
YL,

I thiak he taught mostly by exampie, wvery Zittico by
direct instruction. He ¢ertainly instiiled in me very
eyrly the feeling of oneness of everyvbody who workad in
the company--a sense of responsibility far all the
employens, Since I moved awny from Sheiton io 1832, 1
haven't actuaily kopown many of Lhe enployess except
through the chain of command structure. XNeovortholess,
I think w2 811 sti1l11 feel this responsihility. When we
bave fo closce down a2 mill, we work vert hard to maki
sure tbat the workers don'id zuffer. When the insulationo
board plant was closed, we spent monlths aond nonths and
tecos of thousands of dollars relocating and sappoartiog
them,

This feeliop has been dampened a little by goveramental
aclivilies gsuoh as soocial smecurity, tax changes which
digeourape giving, and many kinds of trassfor pavments.
For inatance, T set up the Kark F, Reed Scholarship
Friurdation to srovide scliglarships in my father's

memory for oollege studerts From high schools in areas
whore Eimpson is the principal emplover and for calidren
o tha employees aof the company wharever they may be in
schoel . How the governpent bas the whole thing Lied up,
saving this is tavoritism and improoer.

Savingg thal 1t hay Lo ke ppen Lo Lhe enlire community?

¥Yem, Deven though the foandation hes always had A groat
deal o9f commupoiiy involwvenment. The chamber of acomgneros,
tho aity councll, or other agoencloas 1o each commupity
set up commitiess to help select the award students.

This ts just an axarple of the fesling of the rezponsi-
Bility, but I would sar I don't remetber sy fathoer ever
teliing me anvthing ahourt if, except thiat when 1 wazs his
deininisiralive assistast durisp the early dzys of Lhe
Depression, part of wmy job was makiong suve that our
naople dido"t starwve.

What would you =ayr abovt the gquality of family LiZe thart
vou bhad?

1 had # good family life. My father was =z slrict

disciplioarian and authaoritative in hzandling tho ckildren,
and my molher was more gentle--I guess a perfwectly normal
relationzhip., Unbil 1924 we were very much & part of the
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community, and our hougse wasn'L Lhe biggest ia town.
Sure, Dad was the boss oF everything, but T had no
problems in making friends with the clher kids exeept,
af roursec, whon I was away during the IWW vears, T

had lots of friends around Sbelton, guite a few aof

whotr were Indians and Japanese; Iodians worked in the
wordz, and the Japanese on the ovster bed=s. The com-
munily was mostly white but the Japanese zod [ndians
were accepied with ne Jeeling of racial differences.

I'm Lhe =ommertima we, Lhe Fanmily, wowld move out into
the counsry, at first in tents to an 2ld logping zate
near Matloelk, aod Zater Lo an old, old bouse at Oaklaod
ob the beach north of Shelton.,  Then in abouwt 1920 my
paTents bullt a new house in town which iz 2 blyg mansion
¥ird of thing roferred to now 25 the nlorial House.
Probably we were thereafter pot quite =o eplokse to Lhe
commibity, cniefly becauvse all three ofF us bovs were
away most ot the time irn military school or college,

We had an intimate, pleagsant family Jife thers, but thero
was ho gucstion that my father's word was absolutcly law.
Hoewever, I do rememper that when I was at the Uoiversity
of Waghinglan, I would frequently briopg friends homs
wita me for o weekond ar longer, and I sometimes monaged
to steal a bottie of bourbon from my father' s cache,

Gy then I had beon in Culever, ie the army, and in the
Universlite.

Your father must aave been an cxtromely buxy man, and
ax such, obliged Lo he on Lhe go a2 good deal of his [ime,

That's yery Lrue,

What feeliongs were expressed sbout this within Lhe hosom
af the famil®? Did anyone resenl his spending soc much
Limer wilh business instead of the family?

As Tar as I know, it was jJusl accepleaed, I wasn't amare
of any difficulty it causcd.

You dido*t feel neglected in your life bocaunse of that?

Ho. I was not close to oy father for guite a long time,
and I probanly thouzht I wasn't supposad Lo be close
becayse ¥ was the number three pan,  Dad was ouch closer
to Sol apd 2 Yittle cloger ta Frank thar to me, Duat thal
dicd ot hother ne.  Frank was merried and moved out ol
the honse in 13EH, and after that time and especially
after Scl's death io 18230, my relationship with Dad
bocams wary olose. e zed ey mother liked to live on
the ranch in Arizopa for a month or Lwo in Lhe wioter,
and an Lthe las! few such oceasioos he loft me in charpge
at Sholton,
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How did wour mother woar all these abgsepces? Was QL
a2 strain or difficult thinp for hber 2nd did she expreoss
any teeliogs aboul It7

She liked the Avizona trips, but I think she sometimes
felt hemmed in inm Shelton., Yhen =she waz a girl living
in 3cattle bhefore they woero marricd, she wAs very
gregarions anod wery active sacially,  Later, T met nany
nf her contemporaries whe would sav thicps Like, "1 kpnew
Irene=-she wias one of my favorite girl friends.™  And
gshe Lold me thatl when she set wp housekeenping io Sholton
aftcr they were marricd, she tnoaghkt she kad arn ander-
standing wilbh Mark thal Lhey were going to =tay thora
ohly for 2 few vears until the timber was oot out, and
*hen they would come hock Lo Spaitle where she would
rafgume har active social life. 1k was A proeblem with
her, I thniok, fo adjust to Sheltom.  She becane rather
withdrawn. Howgwer, she got very ioiterested in education
and was chairman of the schoe!l board for many vears, and
ol course Yhat accounts for Lhe name of the ITene g,
Leed High School. 1'd have to savy she had few intimate
friends Lo Shelten, but she Jdid have friends io Seattle
that she liked dearly, one of whom %az a ourse callicd
"Coley” Coleman. Malher wouold somelines keep her in
Shelton for months and months although thare wusa't any-—
thiog 2 npurse.

Jid she ard your father regolarly toake externded trips
dbroad or elzewherc?

o, they were neyer abroad. My fatner oneoe went on a
business Trip to Japan, which T think was the only time
he was outside of the U. 5. He never was io ZTurope.

Your mother never traveled with him very nmuch when he
went on palitical tours?

Generally ool. They would travel wogether eo California
and they'd spend the winters in Arizona, bBut obnh husiness
trips and political irips she nover fraveled with nim.
Nor doss fy wife with me, as a matter of fact. T used
to do a let of traveling oo business for a day or twa

at & time, aod 'Nor wonldn'ft think of going salaong, TfF
it's for o loager period, she usually will, And some-
timez having scmeone e£lse along detracts Trom the busi-
bess trip. T caon get a Tull schedule of meetings, and
Jupehes, and cocktails with one guy, and divner with
anaother to tazlk abouwt business.  This mayv moap "Nor has
to spend an evening =silting in a hotel Foom, and the
explosion is Too mich for either of us.
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CE: Do vwou recall many experiepnces with your mother takiog
io young women io Shelton? Many pecplco ion Shelton
mertioaned that your mother Iooked out for evervhody
and tried to find little johs =o they could Keep going
tarough high =chool.,

WG ¥Yes, B8he had girls around az Friends, or sometines
even as hoosekeppers or maids sho maybe didn't do very
much. and, of coursc, relatives. [t was probably a

kind of mothoering, but she didn'i really seem to have
any wloze Ifriends in Ehelton amang her contemnorarios,
Sue was Also vervy close to her sister, uelil the siztor
ran away wilh ibhe chauwifeur. This was such 4 shock
that their relationzhip essenciazlly terminated.

Noww that T think of i1, she did have onc vorv good

friend there, MDorbaert Enylow Loop, He was superio-
tendent of schools apd =nhe was chairwman af the schonl
bopard, T gol a lelter from him the other day ir which

he mentioncd that he is ninety—four. 5he atsoc Ireodsntls
gew the CGoveys, the Fredzons, the Jniders, 1he Weinels,
and her loral relativew much as Lhe Grisdales and the

Crosbys.
Ce: Thero is one viher Interesting thing that gnce again
paints ool the changes over the vears. In ohe of Marg

Beod's letters to Bomma, he was talking about how your
mrther made sacrifices because when you moved (o
Seattle, she moved up there with vau and took core of
meny things.

WGk Yez, she did. 3She apparently didon'f want :ne to bhe at
Lthe pniversity alome.  When I bhed been away al Culwer,
she watched over me prelly ciasely, and for iastance,
when Frank and ] got scarlet fover thare, she come
whartmiog back on the frais Lo make sure we were getting
praper care, Waile finishing my last year taoere, I
slrupigiled with Lhe big proplem of whether ro pgo 1o
Dartmcuth or Williams, huat finally T Adecided oo the
Duiversity of Washington becanse I was probably goiog
tox Live in Seatlle and wmanted to get acauainted with
peanle there. I Joined a fratespitvy, but she didn'=
think it would be good for me to live in &4 fratermity
hiouse, 50 she rented & place and I lived with her.
This went o for aboub bwe pesrs aod then she staved
nome and I moved into the Pzl U housze. When =he was
bhousckeeping for mo, we mould go to Bhelton oesrty
overy werkond, and Dad cans to town @very weekl or so.
Oecasionally, we'd g0 back and forth to Seelton oo the
family wacht, for which I had dreamed vz the name
Markirerme,
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Why don'L we switch back now to some of the invest-
ments, Could vou give us seme stifommation About Simlog
and Simpac and related companics?

That gets into the general qguestion of our finpacial
sitructurse outside the Togging Compapy.  The ceniral
unit was Simp=on Investment Company, which was in-
cprporated in 1906 to hold all of Mr, Simpson's property
after his death and to finance the puarchase of ihe
Simposon Tamily's shave of the Logging Company stock
from the Port lilakely group. The Investhent Company
waz owned 50 percent by Mrs, Simpson and 23 percent

by each of her daughters, Mrs. Ridegler O Torce
tCaroline) and Mrs, Mark E. Reed (Iremne). Az 1 =satd
hoefore, Mrs. Simpson and drs. Recd later hought Mrae,
Forsae's  jnlerest when she was divorced and married her
chauffeur, Boy McLean. The Investment Company had
11/24 of the Lopging Company and Mark NMeed had 1712,
giving the Bimpson-Resd group 135724 and the Andersons
11,24

Tris type of a family orpanizarion was pot wnusual, as
evidenced by "Wor's family holding company, the H. C,
Henry Tnyvestment Company, which was also organlized
zarly in this century, and tne Anderson Escate Compaow,
which was organizsed after Kr, Anderson's death in 1914 .
These sliructures worked well until the Bevenuo Aot of
ahout 1933 put speaial penaliies on personzal helding
compalices. A result of this was that a lfew werrs later
T got Bomma (Mrs. Siocpson), Mother (Mrs., Wark Heed),
and Frark to join me 25 pArtAers in organizEing Simpson
Reed & Coe After Lthe dealtis of Motkor and Romma in
1943, we dissolved Jimpson lnvestment Company and pul
into Simpson Reed B Co. practically all of the

family's business sssets, iecludipg our steck in the
Yimpsop Loggiog Company, the Lumbermen's Mercantile
Company, the Olympla Ovstor Company, and fhe Seallle-
First WNaliooal Bank, nz well as our liguid securitlios.
Az time wont on, the partaership grew and ge acguired
gome other operations which iovolwved additional mapage-—
ment responsibility and eventually caused Ls Lo seT uo
Simlog Corporation.

First n¥ the pew cherations wis Simlopg Equiptwnl Company,
which we formed about 1250 at the supgestion of John
Mever, Jr.., a sriend of mine who recenlly reliced as
chairman of J. P Morgasn & Company znd was the Morgan
partner who had hapdled the financial end of my attempt
Lo el workiong control of Rayenier., Tow Gleed 2nd Jo
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Mucrxley, Lhen president and treasurer of Simpsan
Loggping Coopany, &sct up Jimlog as a leasing company
patterned aAfter the Carnaticon Company’'s Carnaca
Egquipwment Coopany. The papes wolc oven similar,
being acronyms of their principal associate compadics.
The plan was to bave Simlopg Dguipment Company buy
logping equipment Ior lease to Simpsco and other
lpggers,  UOnfortonately, Mackley {who lel1 Simpscon
shortly afterwards} waz sever able to gt anaother
customer, but the lezsing pusiness with Simpson was
prafitable.

An oukride company [ hought was Stetson Ross Yachire
Company, the leading manufacturer of planers for

lumber miills, Tt was profitable, but naturally re-
quired manggement aLtention.  Abont Ehis time, Steve
Hall, who bhad cowe to Simpsor Logging Company several
years eariier from Boow, A1len, and Hamiltom, Iad

more or less eorked himself oot of hix job as industrial
relations manager, and so was transferred to the presi-
dency of Stetson Boss. A few years later, ov adminis-
trative assistant, Bob Martitson, was pubt in as chief
acennnlabnt Tor Stolzon Ross.

Then, Bob Wiley, wkho wa=s from Bolse Cascads, beoame my
administrative ws=izsliant. He was an eazer, hiph=powered,
Harwvard Susiness School mabn oriented floward corporaste
growth, and 1 approved nis puarchase of a small Moniana
furniture manufaciuring company Ior Iimpson Head L

Co, Be venamed it Lhoe Sivoo Furniiurs Company

abd started 1t oo a growth progran.

A5 managibp pariner ol Elwpson Reed & Co. 1 had these
thrce new outfits which required a fair amount of
atltention, Wiley was also eager to Yind more fields
Lo conguer, and at this time in toe late 19G0s gcon-
glomerates were & kiod ol buziness which was wvery
prpular with investoars. Henee, we thouoght Lthat il we
put thesce three unrelated buzinesses Logether with
Wiley as the hoadvan, ke could use thenm as . basis for
airguiring additicnal cotmoanies 1o exchange for shares
and probably also crestle o pood enpough market for the
sharesz ot only to attract pew capital, bui also Lo
give a dogree of liguidity to Simpscn Reed & Co.'=
haolding and reduce our proporlion ol Lhe ownership.
Thusz, we put Zimlog Equipment Company, 3tetzaon Ross,
and Sirae into a bew Roldiop cowpany called Simlog
Corporation, and the name of Simlopg Equipment Company
wis chasged to Eimlog Leazing Company. Wiley waws
president a2nd manager of the holding company while I
was chairman of the board apd represontative of the
partnership, which owned all the stock.
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Some of the things we had in misd worked ouf, and some
dic¢ not, Por instance, 4 good one was that right after
the now orpanization was fortmed, Wilev haught ao ailing
little pill-packiog company for, I think, something
like $25, 000, Within & couple of vears bhe kad it
gartihg that much a moath! On the other hand, he took
Simlepg inlo several high-Lechonlopy operations for
automatically making measurcments by things lTike lighs
rayys and printed elrenlits, but oens of Lhem was a
finanelal suecess.  DPorhaps the most disappointiap
developmenl of all was that conglomerates --ospeaially
little oneas——started poing out of style among investors
aouly a few months after o2 put Simlog tosecher.

Churlie, I kunow this bas beer 2 loog znsger to what
zeemed like ab easy question, but in order to make

gsense ol it, I bad wo fill ir Lhe bzxckground. The net
of it all 1s that Simlog bhas made a reascsaable raturn

pob its aet worth, hat i1 did emol develop along the

lines expeceted and does not fit procisely ipta our
pverall financial plans. In fact, w»e have been thinking
of some move= to dismantle it.

ERM: Bill, there is a2 lov of publie diszcusgion agd some mis-
untderstanding about the part lhat a losing enterprisc
ployve within the total structure of comelex invest-
mert pabterns sweh as your family is dinavolved in here.
Could vou expioin that a little as wou see 1t7? Does
a losing messures gomstimes TOrd b0 advantsse ion a tax

way’?
WGR I say na Lo Lhat idea. I don't Lhink it works to the
advapntage of Sinpson or our family. I suphose there

are cases whore 1 raxpazyer could dedect 3 loss from
ardinary income and somshow recover the funds as

capital gainsg. Howewver, insofur as I am soncerned,

we et good tax advice from =smart lawycers and acoountantl:=,
and [ bhave never wanted tax considerations to interfere
with rmnning a business. [ always have =aid Lo svers one
ol our manxgers, "Your job ix Lo make money and to run
ihe business s that it does a good Job for vour siock-
haolders, vwour customers, ¥ouTr €nployecs, ang your
commnity. Don'il woarry abkoul taxes.  You make the

mancy and we'll pay the taxes." OF course, poople come
0 the aflice and try to =sell me Tax sheltors or somo-
thing like that, and T tell them I'm not znteresTtod
bocadse I am 1n business not to jugele taxes hat to try
Lo meke manay,

EntM; That is nat the philosophy [ollowed by nthers.
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That's right. Many investors awd executives look at
thelir after—tax profits. 1 look at i+ the olhker way:
Let's make the money how and worry about the taxes
afterwards. I am wery tTax ¢obpscions ip estate mabage—
meat as distingnished from businezs management, We do
awn lax exempt securitles and, of couTrse, we LFEF nover
to pA¥ m>re taxes in the operating businesses than the
law regquires. [e the Timber Company we rake advantmge
af the capital gains scction af the Internal BEeveouco
Code, and I guess there bave begr times when we
shifted the cut from bhilgh=cost to low-cogl Limber ar
vice verssg LF there was some advantapge laxwize aoel

no affesr on operations. However, there has been very
little of that kipd of maneuvering, and my advice te
Gary ix, "Don'tc lel vour cperating men try 1o be fax
nxoorts

On the ather hangd, Simpsnen Beed & Coo wos creatod
hecause of vox laws, and I think it has performed verwy
well for the family. In fact, today two of the other
partners already own 8 bigger snare of it Lhan 1 do,
and I hope that by the time T get Lo having a life
cxobectanay of a woek ar two, My estate will be bt 4
smzll part of the family's total assets.

Do wou bave a prescribed plan of dimicishing your
aoldings and dlstributing them through tne members of
the family wear by yvear?

Yos, That started in 1833 when T oadvised my grand-
mother and mother to make the first gills to Frank
and me, fie hzve sipce made intrafamily gilis every
Yiar .

We were tal%ing yostorday about taxes, Lrwve tried to
learn how the differont fax laws affected Simpmonts
development, but I've had a hard time coming up with
samaibing copcrelo,

The taxes T was referring o in respoarse to YWoode's
questiion ware inconme and estate taxes, and I should
have szid my corments did nodl apply lo proporty taxes,
Feal proporty taxes are managed by the operatiog
arganifZation, but peraonal incaome, agtabe, pifr, ancd
inherilanee Laxes are managed by me.

I have a 1lettcer here Lhal is pertinent o Charley =
anestioe. It is from James G, Tddy of the Port
Blakely Mill Company to Mark Hecd wnd is doted May 1R,
1932, I7L1 quitte this in pars:

Timber aowhers who arvre few in number but hawve
heen prompt pavers of all taxes in tho past are
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doing a wonderful serviee in conserving the
present timber rezources of the Puged Joond

Region wnd nol getling fres from the tax burden hy
ruthlesz cntting at this time. Mason Countvy has
been reasconably Iadir in the past but we smust
realize that if we arc to acoowoplish our end andd
perform a broad service now and Iin the future, we
must wet the taxes cut in half or morve which, of
coiurse, means that the cost of all goveroment

masl coma down in proporlion.  Thercforoe, will you
not kindly allow the taXes to po delinguecnt June 1
as wa 1ntend to do and we voderstand frown Merrill
L NTing, Clallam County ownors expect to do and
thus bring the full Force of suah delinquency to
the attention of Lhe gounty commissichcer && that
they will start economizing, based op such action.
and make thenm realisxe that the matter uf reducing
taxes on timbkeorland mest be dopbe and done promplly.
I am sure that when they, the various counties,
seg 1o money in their coffers on June 1 from the
timker owners, they will pive us reasonable con-—
sideration on the point at issue, namely
government, less oosl of goveroment, less Laxes.

Your father wrote back Lo Eddy threc days lster on the
16th of Maw ithe following:

I appreciate the {orce of your position on Lhe

vax gquestion, but I feel that our Laxes bave bean
more reasanable Lhan they arce in other counties,
and az onr logging camps Are closing down for
summer which will add to our aoemployment situs-—
tion, it ig my Lhought that cur obligation should
Be to pay thesc taxes il we can to allow them to

po zhesd with them with thelr joprovements aod put
15 many imen tie work As possible duripg the summer
sedson At A time of year when they can get the

most work for the morgy. Simpsor has worked an
wnderstanding with the county that ooe half of the
taxes will be paid io May and the rest in November.
Heving thi= tentative understanding, I do oot fhink
we wonld be in oa position to Jjoin with you io a
doferrance {=ic] ol Lhese payments.

1 tnink lhat is a rather ioteresting decumentary

comment, that it bears az leasl in part upon the aues-
CLion you rais<ed, and it's evident of the differant
rhiinsophies, vwis-a-vis rcal cestate taxaticno, that
exizrerd within the fratoernity of umbermen and ioppers of
£his fime.  You were probably privy to the discussion of
this mAtter because vou were already begioning to be
involved in the 1930
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T have no spectfie recollection of that incident, but
they are perfeclly tvpicpl letiers hy both men,
cxpreszing thelr real attitudes,  They were tallippe the
truth, 1 am sure, each man to the other. Simpson was
in favar of the yiéld Tax as opposed to the anmaal tax
and felt that rthis could make it poszible to hald land
luong enouph Lo grow another crop,  We ware actively
supporting the yilold tax hecause it fixed the agsessed
valuation ol the land at %1 an acre. The annuml tax
was therefore 4¢ an acre or less, and the vield tax
would not have 1o be paid for many yonrs, As & oonse-
quence, Iimpsen classificd all its Yands under the vield
tax,; Part Blakely classified none of g,

Whet was Lhe main cause for the dilferoence?

The Zddy's were then alrcady relying almost wholly on
merchantable secobd growth, lor their virgin timber had
paoen Inzpged torty ko fiftwy yvears earlier, Probahly if
they paid the ¥ield fax on Lheir annual cut af secord
growth, it would be higher than Lhey were paying
anpuzily on Lhe assessed valuation.

Wasn't it a2lzc true that for maoy, myany years the
induestry had complained constantly that Laxes werc a
great burdenm, the thing thal was wrong with the whole
gslructure of thingz, and they arguwod for tax reform?

I think the first real hreakthrough came io QOregon
atout 1528 ov 1928 with adoptich of the vield tax, A
few yepars later the state of Washington followed suiz
and the luwmbermen achieved their ohjective. Why did “he
industry not register ils lands as they had sought o
gel laws to peormit thom fof

Simpson way a ceonpuny which bBelieved io Lhe yicld tax
prirciple, and we did olasszity all our lands, So far

as I know we weore the only significant land holder whose
cutover laod was all elassified. Weverhaeuscor
wadoeehtedly had more aores classified, but probably a
smaller perceotace of its total ownership. Az & matter
ol fact, when Lhe revision of the yield tax was being
conzidered in the last tTwey orF three sessionz of the
tapisiature, Simpson was going wader criticism from sowne
lepislators becayse it had zaved monevy on 1ty second-
prowth taxes while the pield fax was in effect, and some
even argugd thal we should be charged for the ssvings.

1 eonsidaered thal such aetion would be a breach of faitk,
fior w2 had spent lots of wmonev on our lands whilca e
would wet hawve done Lf Lhe property taxes had heen
higher, What trigrpered the criticiszm of Simpscn was
that the company bought some land io Chebalis County — 7
which Fad oot boen classificd. In accordance =ith our
policy, it was than elassiflied, causing the assessed
valuaticon of Chehalis Caunty to go down.



147

CR: Has the yField tax or something 1ike it been in action
gince the 15305 or bhas it been repealed at any time
aloug the line?

WiiH : I+ was nos repealed before my retirement, aned I doo't
koow exactly swhat the situation 25 now. The move ko
repeal it started about four or Tive years ago, I tried
to have oor managebien) ralizse the issue of breace of
faith with the legislaturc, but theoy wose dind of
astonished when I used the phrase, 1 contended that me
bad in efifect made & contract with the state goveroment
that we would pay 40 an aers 4 vear on our land when
the yield tax was Ffixed at 124 percent {ar was it 15
perccent )y, When the legislature =aws that it will rapise
the vield Tax fo 20 pereanl, T say we've been moking
payments all the Zime on the state's 1BI3 represcrota-
tion that the yield tax would bhe 1¥Y percent. Il we'd
known Lt was polhg Lo be a 20 percent tax, we might
never have classified the land in the first place.

ERM: ¥hat would you have to say about the attitude within
the ranks of the industry itself about the kind of fax
laws that are written?

WCk: We:ll, prohably cach man is looking after hiz own.

LEM: Each jn a2 different way. ofut wouw have in the stare
legisiature lobbyists of the industry who are workiag
in opposilion Lo ops another rolative to what iond of
tax law might next be preseoted.

WoH: [ thinkg that s sight, but L'm not very familiar withk Lhe
lepiz.ature anymore.

ERM: SJuraely Simpson Pad 1ts representative watchdog in
Qlymoia. Dove Jomes kept vou posted asd sought to
assert whatever influence he could on the varicus
members of the legizlature ta 2o 1b direcliions that werc
favaraple Lo your pozition. what were ie your =est
lntorests.,

iR He was the closest thing we had to a lobbyist, Before
that, we did it ourselves, I would go ta the legisla-
fure and make a speech, or Kreieobaum would, Also, we

had personal contacts with Lhe legislators., Bow the
pubrlic relations funcltion in {he ¢ompany includes
relations with the legisiative bodics, Unfil the tast
fow yoars, public reoiatlons was 2 wuch less sipnificarct
item in Simpson thar in the industry in general. We
tried to maintain & veary low profile, community-
oriented posture, with public relaticons handled by The
local managers, TIf there was a public relaticns prob-
lem, we Teally laoked more 1o the managers to handle it
but of course this bepan o change after Chris hired
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Dave Jamgs. Neverthelesz, our basic policy has been

Cer naintain as low a profile as Wwe oawn. 1 suppose it
iz in conilict with Dave James's thiokiag. A public
relalions mao probably shouwld sary that, if you arc
doing a good thing, people ought to give you oredit for
it; and conversely, if wou are sbonit Lo 4o scmelhing the
puhiic would oot like, vouw ought to try to YATY yOur
plans. Lt must be frustrationg sometimes for a public
relations man to try to masxc the company inconspicuous,
just the oppnsite ol zaoy, Georgia-Pacilic, TP, Champion
Talernational , and it recent decados even Weverhaeysoer.

I imagine that Simpson's public relaticps depertment pow
wakks mare closely wilth Lhe gonersl management. [ douht.
that she relationship desired hetwoeen fThe operating
manAgers and the public relations managelr was &ver CArE=
Tully zpelled cut in Simpson, and it showld have bean,
Am I told you, Dave was a good wan; we all Ziked oim;

bhe makes a good appearancs when somebody has to make a
speech representiog Simpson Timbor Company, and he has
good porsonal cantacts with politicians-—-cspecially the
ones whose thinking is less clamsically oriented than
mine. Howewver, his input to the general mahagement
decision=-making process was nogligible, My comosiodeean—
tion wilh him ip all the yoars ®c wers in the company
togothor would wsually bBe on what to do when soecific
questions came up, uswvally about communitises where we
had operations, hat somefines shont the posture with
regard to political campaigns.

Actually, Dawve and I ocften did nok see galike on that,

hut I revertheless let him distribote contributions

from ocur execntives and ceorporate political Tund, subjoet
Lo mv vekbo power in extreme coses. However, I handled
my own political econtribwtions and relationships
indeperdently., Probably it wasn't the kiond of an
arrangothent you describe as An idedal one for public
relations.

The walues invelved tend rto he wvery absbract; you Jusi
caop” L hublon Lhem down and say tacy are going to have
this value al the cnd of rthe Fiscal year and show a
return. Aod 1 think for most business managers this
iz where the problem of management ie the ITuturse lies,
in being able to grapple more incelligently with
absras! valuns,

Could wou discuss some of you oulside interests in the
community, with emphasiz on what sou focl, as B husipegs-
man, are wvour responsibilitlcs to the coreminity?

My nutside directorates, tike the bank, the railroad,
the alrplang company, and the ilogsurance company, are
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one thing. I way on the DPACTCAR bBoard forv sovmewhal
different reascns: I knew Paul Pigntt wory woll, and

I stayod on ofrer hiz death st sixly beczuse he bad

121d me he wanted Dok O'Drien president at Tirst, and
tien Chuck Pipett when he was ready,. 1 remained active
on Lhe hoard until these sleps wers acootpl ished and
Chuck was running it heautifully. Later a complalnt

was ¥iled with the Federal Trade Commission asserting
that my being on both the PACCAR and Durliogtan Northern
boards was o conflict of interest, and =0 I resipred
fram PFACCAR to aweoid all the time and lepgal saxpunze

a contest would bave required, oveon though I Looughi the
charpe was basoloss.

[o that irstances you were Takiog care of the responsi-
bility of friendship. This wos the primary molivation
behind your aclivity in PACCART

Tes-=plus makiog money. [ bought stock in the company
apgd Lt proaved o be very pralitable,

Fhat anonl Burlinginn Northoern?

¥hen Hob Macfariane asked me to go oo the Northern
Pacific board about twebty-five vears ago, 1 was
at*racted by its old land-pgrant background bocause
though! T could be belnlul to the management in the
nandling <f their milliom and a Malf acres of timber-
lands, and or top of 1t all, fTacy had the ooly trans-
continental railroad serving Shelton. DBoth before and
afler its merger with the Grean Northern, I ogot alobs
will with the managemert and tie olher direclors,
zeveral of whom I knew cutside as well oz con the hwvard.

As A manufacturer of =some considerable Importance in the
NarThwest, Pou are a matn user of their facilities, and
therefore involved importantly, I woold inegine, in how
Lhoir husioness poegs and whal Lhe rsbtes are.

Simpson is inwvolved ax oa user, but T try to stay out of
the rate matters, az was very oclear wheno [ was trying
to get the Jones Act repealed. It was a4 specific vcon-
ITict of intercst and I wanted everyhody Lo know where
1 s5tand.

You nwye oot the only lumbsrman on the Eoard of Burlington
Narthernt

Cob Wilson iz the onlv other one now: Fred Weverhaecuyser
uspd to be.  He retired guite a while age am 4 mutter of
fact, abnd ocur terms did not overlap. He was a direclior
ol Lthe Great Worthern while I was a director of sarthern
Puoific, and the flwd were mnorgpsad. It did nxt go on the
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bonrd of the conscolidated company because his age was
ovel the reliremert limit=-as mine soon wiil be,

You know Binger ihewn, too¥

M, sure. My committee oversees Habh Binpger as nresi-
dent nt +the rosourees division, and I thisk wery highly
of him.

[ sumwaxy, I went on the railroad board because of my
negquatntance with Bob Mocfarlane and because of the
interesting features of the land grant. Tnere was gno
entirely different motive when I went on the ilosuranco
company baard; in fact, :T was a arafZy sort af thing,

Hawtharne Dant was runoing the ocompaony, and he had an
affice on the eleventh Tloor of the White-Tenry—Stuart
Bui-ding, and we were on The renth, The insurance
company {now Safecc, and then Genseral Inmurapce Company )
had raised fthe rates Ereatly on houses with shingle
roafs while I was on the Shingle koreao hoacd,  So 1
walked wp a Flipht of stalirs to ses Hawthoroo about 1t.
Ile had founded thce compaty b 1823, and this was
probably 931 or 1832, 1 had & ruoning debate for

gquite a2 while with him aboul this discrimination

against cedar shingles and the upshot of it was T hat

he gadid, "Hill, why dor't wou come oo the #eneral hagarcd?
T've enjoyed oar Fights, andé nobady's wiving o, hat

why doo'b vou join us anvwayr?” 1 accepted for no

reason at all cXecpt that we dtd have a rapport as o
result of our fights, and I toped mavbhe T could have
more infTluence with kim 8z a girecior,

How old were wou?
I think [ was tweply-five or twenty-six at the time.
Wa= Bok Slaughter on the board a€ that time?

Yo, He was a major stockholder in tne company, too,
and a _umberman. He nzd ithe Cascade Lumber Compaby and
the Central! Lomber CDomnpany hack in Sfillwater, Minne-
gsota. Tf he'd kept all that, now he'd owk o=t of
Doise Caseade., O coursze, Job is Lo deceased Dow,
bit he mav bave been on the board uptil he died.

There ware lobts of Lhamhermen on the board, For years,
they had wanted Mark heced on the board, zod when |
reported that llawthorne had zsked me to hecoane a

director, Dad said, "lle is o salegman. He apd I are
not the same kind of men, Lot il vou wanlt to go on the
board, it wountd be good experience.™ So [ did, and

Hawthorne and 1 later becames Iriends and neipghbors.
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¥You nave be=en a member of hoards of directors For oa
good many years dating back to the 192Z0=. What

would you say about the character of husiness decision
making in Lhe many different companies and indu=stries
that you have served? Has the pullern ol deciziog
making changed?

I could write 8 book non this eagsilv. I think that
direcrors are now more likely to be involved in making
paliey decisions and sometimes even operating decl-
gions than thoy ased to beo In the carly days mwost
divectors belicved it was ocunr Job to hire the prosident
and kKeep track of ris performarce. If he and the
comwpany did well, we would give him a raize ino coupen-
zation, and if he £:id a bad job, we would pel anolher
guy., With some oxcopticonz, this was the goncral
philosophy, In the insurapnceo ceompany, for iostanceo,
Hawthoras was daminaot; althoveh be would listen to our
ideas, he would alwavs win the arguments. Lvea O, Do
Fisher, Lhe bigpest stockholder sod chairman of the
board, coulde't win o point from Hawtnorne. 0. Te
mould talk =o much eyverybody would lose interezsi, but
Tirally we would wote with Hawthorne. His successor,
my friend Wipgs Campball, Led Yhe hoprd into more
parilicipation; and now Gordon Sweanev-—-like many wogern
chief ewxeculives--haz lairly elahborate procedurcs o
malte sura that the hoard and 1ts commitress participate
in all major decisicas.

Therre are similar streeecures in The bunk, the railroad,
and Boeing., The bany hais alwavs had active and power-
ul committess, and Boedbpg in my day always had full
participatico by the booard. To tell the trulh, hind-
zight leads me [0 pelieve Lhal lols of times Boeing
wallld have Docnon better 20ff 1f e had just said, "Allen,
we directoers are going out and play golf, Yoo make the
decision.

Generally speaking, we see Lthe lrend is away (roo
authoritative control by one man to control by oxecurtive
committeess,

Ye=, However, I can't let that ztand without tolking
aboul Lhke early years of the Scattle-Firsi National Eank.
I wenl on the board in the Depression, cight afier my
father's death io 1933, 1 suppose btwoa-Lbhirds of all

the bank loans in the boited States were in trouwnle,

atd clrvewnstances in the First Scattle Dexter-Horton
Baak (now Seaitle-First) were further complicated by

the fact that i1t had been creaied by the merger of

thAree larpe baoks just beforda the 1929 crash.  Phe Thrieoe
managements were Jjockeying ior position all the time,
and the board of directors, consiszting of fifty men,

Fas far bLtoo large Lo be effeclive. L way more of =
political body than a deliberalive oang,
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Az a conseguence, Lbe bank was really rin by &2 small
executive commlttos, in which I also suweacodid my
father, We met every week and approved every loan
over 25, MM}, It is nard to believe the bhans could
foaction at 21l with such tight cooircl by a directors!
cormities.  Thoere was Just oo slgnificant delagation
[romm Lhke executive commitiee ©o the officers. Thelr
functicos wergn't even well deflfined, Ltne chairman of
the bhoard, the vresident of the banlk, and Lthe execylive
vieo . prooidont had wvery unclear respopsibilities, and
there was palitieal jockeyiop among Them a1l the fLime,
However, the bank prospered, grew, and ran well.

Finally, Y. A&, Arnold emerged As the siropgest execil-
Live and the politiceal mancuvwering decrrased. o the
early 1240s 3 new managemant generatlion took over,
consisting of Lawrendce Arocld a5 chairsasn and chierf
executive with Tom Gleed a3z president. Later, the
bank merged wilh Firgt National of Zvereit, of which I
was n.sc & diregsyor, and Bill Jenkins became chiirman.
He baz run it well and apgrossively.

ERM; How many boards of direciors can a man reasonahly
sorve’?
WGE I gnt on too mary, but bhave oulled hack to a4 reaschable

nuther, It deopeonds on thoe state of a man's ambitian,
healih, drive, and other invelvements., I am speakinge
not ooly of cutside corporate boards, but alsa of those
like the chamber of commerce, a hospital, the art
museam, tThe sedienos conTtor—-and Bow even Lhe Forest
Hizteory Societyv., Iaside boards, in which we bavo
gsihzlantial finsancial interest, [ consider as a part of
my regular job.

FERAT: You said seosterday that yvou fclt that aoporations nad becamo
less gfficient owver che years. 0o you s#e any relation-
ghip “here Lo what has been happeniog in society, where
inztizZutions have becomse epgormous in SizZe; companics
bave becoma p1ancs,; Ubklons have hacoms gigantic,; higher
educational systems have become mammoth, and govornment
and buresuweracy have gprowbn oul of sight?

WGE ! Earlicr, [ montioned Simpzon™z relative declioe in

prolitability. Obe cause might bave been that [ owas
giving =0 nuch attention to ontside affaivs that T did
hot pgive eacuph to 3Iimpscn,  AnotiboT possible factor
which has worried me is that Simp=onh may be too big to
be nimble andg foo small tir be domioant . IE we were a
little operation with 300 mep in The Shelion working
circle and a good man like Mark Beed wos runping it,

we MIphtl agaio be Lhe most efficieol ino Lhe whioloe ares.
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Or, if we were a=z big asz Woyveorhacusor, we could build
an etficient FA30 millien pulp mill instead of having
to settie for a cheap, incificient one for only 375
millyot.  ¥aybhad we are oig enough to be cunberszome, bual
nnt bip enough to take adwvantage of the sconomies of
S1Ze.

Simpuon has been openlng up in sise over thoe yoars.

1 am ool sare if that iz {rue in relative size. We

may just be consoclidationg. Take Willapette Industries,
for example., They sre bhigger and more profltable Lhban
Elwmpzon now, but kofore they were orented by 2 merger
ten or twesotly years ago, we Wwere bigger, hettar, and
gtranper Lhan awny of The componant companies,  They
became a public company and perhaps followed a mors
profitable path thawn we did, atthough 1 think our way i
better for a Iamily like aurs.

What do voa ges ia vhe Vuture of the family ariented
industryg? Do wou Lthink the number of contcrprises will
grow ar decline?

eclice.  ¥We wsced to nae the narm, as & tamily-owned
company in the forest products busineces, and pnow we are
the exception.  Some Dpeaple have said that Simpson is
Lhe bigpest privaitely-—owned comeany in Lhe YWest Coast
foresl producls business.

Tou have 2 unlly ol Lhioking within your family that s
not posslible to walntain in certoin ather companies.

We molicipatse thal Adisagreements will happen in our
family, but we have =et up devices we think will enakle
the family o cope with them.

The wider the family grows, the greater the danger be-
cones that the controel will no longer be with cerlain
central Ilpures,

It hecaomes 2 non-family company then, and if w20 go on
the bazisx that the family doubriss every generation, you
arc bound to have conflict=s. The guesticn iz how do you
regspand Lo them, and we'wve sot up s sechablsn Lor doing
it.





