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ORAL HI STORY | NTERVI EW

M. Herbert L. Kayton

Cct ober 7, 1959
Savannah, GCeorgia

When was an interest in forestry first apparent in CGeorgia?

The first interest in forestry in this state in which | was a part
began in 1922. And it began at the instigation of private interests
rather than the state. The principle concern was with forest fires at
that tine. Farners, cattlenmen, and any others who had, or thought
they had, a purpose to serve would set fire to the woods and the
resulting danage was great. Cattlenen believed firing the woods
periodically would nmake the forage for their cattle nuch better.

Anot her belief was that the boll weevil thrived in the wooded areas
that surrounded the cotton fields. Those who had this belief
considered it a necessity to fire the woods to protect their crops.

As a consequence there were no restrictions on setting fires and no
organi zation to check fires once started. |In 1922 under the

| eadership of M. Bonnel Stone an organization was formed with the

obj ective of prevailing on the Georgia legislature to pass | aws
restricting the firing of wods. For three years we | abored to secure
passage of some kind of nmeasure that would limt the setting of fires
and require notice of intention to burn an area. W were successful
in securing a law. It was not the |law, however, that finally secured
protection against damaging fire. It was a process of education of
those who had to lose by the fires. The organi zati on headed by M.
Stone was nmade up of those who had an interest in the woods: farners,
| unber nen, busi nessnen and factors. A few years afterwards the state
organi zed a forestry departnent. It was sonmething that had to be done
by |l ocal people. During the tine we were pressing for |egislation we
were told that if the matter were handl ed by Georgi ans sone success
was possible, but defeat was sure if “those ‘bol shevi ks’ from
Ashevill e and Washington tried to interfere.”

At what time was this association begun?

In 1922. W had the bill passed in 1925. 1In the organization were
several |andowners, several farners, several turpentine nen, and two
of us from Savannah; one was an exporter and | was a factor. | think
there were about 20 or 25. They canme fromall over the state. |
can’t remenber many of those who were up there. Al of them have
passed away now. | think | amthe sole survivor of that organization

Did this association help finance sone governnent workers such as M ss
Cerry and Dr. Cary?

No, they were governnment workers.

Did any factor, or group of factor, help with expenses for themto
bring their information to the operators?

No, our job was to get that forestry bill passed. W went up to
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Atl anta at our own expense just as the others did and stayed there
while the legislature was in session. W spoke before different
commttees. And it took us three years of that work before we finally
got it through. O course we wote letters in the nmeanwhile to
different people trying to get their aid and assistance. It cost us a
little nmoney but not very rmuch. The thing that started forestry of
course was that after the association had been working for 2 or 3
years and was conmencing to nake headway then the state appointed a
forestry conmission. And they nmade appropriations to it. Then of
course whenever the forestry conmi ssion advised they could pass | aws
and they could get noney and do things that we couldn’'t do. W could
di scuss matters with the nmenbers of the conmm ssion and of course we
had an influence with themand I think we hel ped during the years that
foll owed. Today the pulp industries have purchased thousands and

t housands of acres. | understand the Union Bag of Savannah control s
or leases a mllion acres of land and any | and they acquire or get
possession of, they keep the fire off, they thin out the worthl ess
trees, they have their own seed beds and pl ant seedlings where they
are needed. And that has devel oped the whol e state of Georgi a because
there are 2 such mlls in Brunswick, there are 2 in Savannah, and
there is one at least at St. Mary’'s. That’'s 51 knowif in Georgia
and | think there may be several small ones up in the center of the
state. They make kraft papers and the side products and they take
care of their lands and they are building themup. | understand Union
Bag cuts no wood off its own land as long as they can buy it. What
they can't buy they cut fromtheir lands. But they do take out the
worthl ess trees and use them And of course they take out sone of the
har dwoods too where they are devel oping forest lands. And |

under stand the sl ash pine has alnost entirely taken the place of the
longleaf. You find very little growh, and nost of those are original
growh or regromh that voluntarily came up, of |ongleaf pines.

The association then made the state conscious of a definite interest
in forest control s?

It aroused the interest. That's what we intended. It was very
effective. | don't believe the Georgia Forestry Conmm ssion would have
been forned as early as it didif it wasn't for the CGeorgia Forest
Association. But it would eventually have conme, | amsure. Because

after Dr. Herty, with his little experinental plant here in Savannah
the Herty Laboratory, found they could produce paper from pi newood,

whi ch before that was virtually inpossible, the nmlls fromthe North
commenced coni ng down here and buying up pine lands. Up to that tine
the mills were all located in New Engl and and Canada. But these nills
in CGeorgia, Florida, Al abama, and Louisiana have all cone in since Dr.
Herty' s day.

Was the federal governnent somewhat inadequate to put any ideas across
down here? WAs there resentnent?

No, | wouldn't say that. They prined us. They prined the Forestry
Association. But we did ask themto stay away from Atlanta while the
Legi sl ature was in session because sone of these boys up there
objected to “foreigners” conmng into the state and telling us what we
shoul d do. They felt they knew better what to do than anybody from
Washi ngton. O course they were wong but that was
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the attitude of the South.

Dr. Cary worked at the level of the operators. He seldomif ever
contacted anyone on the level of the legislature, did he?

No, he did not attenpt that. The nen who cane to Atlanta to talk with
the legislature were nostly from Asheville, and sone nmen from
Washington. But Dr. Cary — his work was in the woods. He tried to
show t hese operators that burning of woods was doi hg a danage and t hat
they should stop burning them The feeling there was that if they
didn't burn it sonmebody el se would intentionally.

In your opinion which approach was the npost successful: that at the
| evel of the operators or the approach from hi gher up, such as the | aw
agai nst burning the woods?

Vell, | think that Dr. Cary was trying to pronul gate the ideas of the
United Stated Forestry Departnment or Service. And of course he had
practical know edge of forestry because he had been in Europe and he
had seen forestry practiced in sone of the larger countries of Europe.
He knew forestry from actual experience. Mss Gerry of course knew it
fromthe mcroscopic end of it and her know edge of wood and what

woods could do. |I'mnot reflecting in any way upon the U S. Forestry
Service. They sent out panphlets that were nost val uabl e and nost
educational. | think it was a conbination of all with one object in

view. That was to protect the forests and give thema chance. |
think that not only thinning, up to that tine there seened to be an
idea in the South that the pine tree could not be transplanted — that
was qui ckly eradi cated and as soon as seed planting was established
the demand for seedlings grew continually. It started on a smnal
scale. | renenber just the one seed bed down in Al bany, Georgia,

whi ch was superintended by a man by the nane of Storey, and it was
amazi ng the denand that canme in for those seedlings after a year or
two when soneone would plant them and they would start growing. | can
show you here in Savannah were thousands of seedlings have been

pl anted around i n new sub-divi si ons whi ch was sonet hi ng unheard of
bef ore because we had no pine trees in the city.

Did you make the trip to France in either 1924 or 1925 with the
comm ssi on of turpentine nmen?

No, I did not. | think Fow er went, and Sessonms went, Dr. Herty, and
|I"ve forgotten the conmission entirely. | renmenber Dr. Herty cane
back from France with the cup system and he devel oped the cup system
we are using now which of course, as | say, was a definite

i nprovenent. Today you can’'t find a turpentine still any nore |ike
there were in the ol den days. The sale of crude gum instead of
separating the resin and turpentine, has increased so trenmendously
that it doesn’t pay a turpentine farmer to erect a still. They don’t
produce in the quantities they used to. So they prefer to sell the
crude gum wi t hout buying barrels, staves, hoop irons, and nul es and
all the things that were necessary to have around the still.

Then there isn’'t a place for the factor in the business today?
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The factoring business is a thing of the past.

Even in the time it was flourishing it was a rather risky business
wasn’'t it? Wren't you subject to nore than normal fluctuations in
demand and etc.?

We usually protected ourselves by taking transfer of |eases or
nortgages on the Iand and the ani mals and t he equi pnrent around the
stills. While we had | osses occasionally we usually nmade noney in the
business. It was a profitable business. But it just appears one of
these things with the changing tinmes. You see, in the ol den days a
turpentine operator would collect his crop and when the gumfirst
started to run it had a very short distance fromthe scarified surface
down to the cup. But it probably was scarified, a little wood was cut
of f, about 30 tines a year, once a week during the rainy season. The
crude gumhad to run fromthe scarified point down into the cup and
that di stance | engthened with each scarification of the tree. As the
gumran down the tree it picked up dust and dirt and becane

di scolored. The first year a man with a box or a cup would rmake the
fine light water-white resin. And it gradually, as the year went on
it became wi ndow gl ass which was the next grade. And them M and N and
K and | and down to the B resin which was the black resin. They
didn’t know why. They just thought the tree ran darker resin. But
when the cup systemcanme on they raised the cup each year to place it
directly under the scarified point and then they would get fine resin
again, until the tree got scarified up another foot or two again and
then the gumrunning down the face of the tree would pick up the dirt
and becone discolored. Wien the first large stills cane in they found
they could wash the crude gumw th acids and detergents and when they
ran it through the still they always got fine resin. They were forced
to do that because the Hercul es Powder Co. was turning out fine resins
fromthe stunps. They washed the crude down and got fine resins. The
gum people were learning fromtheir conpetitors. O course Hercul es
had a huge research plant in Wlnington, Del. and they | earned these
things as they studied them W were forced to conpete. You see, the
turpentine factor would get the resin and turpentine as it was sent in
fromthe country and we would sell it as such. W didn't know what it
was for — we knew it was used for paints and varni shes — and soaps and
other things — but we didn't know what was going to becone of it. Al
we did was to receive it fromthe producer and sell it and take our
comm ssion out and give himthe difference. But the Hercul es people
studi ed what was wanted in the different industries and their research
departnment worked out the different grades of resin that the

manuf acturer wanted. When we ran up agai nst that kind of conpetition
we had to neet it. So instead of naking resin and turpentine at 1500
stills fromN C. to Texas it gradually resolved itself down into about
25 or 30 large stills where the stuff was scientifically handl ed.

That is the crude gum was bought as such regardl ess of grade and
washed so as to make it clear. It was treated and run through a | arge
steamstill where it was separated into resin and turpentine in about
40 to 50 m nutes whereas the old “coffee pot” nmethod as we called it,
woul d take 3 or 4 hours to run a batch of crude gumthrough a stil

and separate the resin fromthe turpentine. And the only way they had
to clarify the resin would be to run it through a



Wi t e:

Kayt on:

Wi t e:

Kayt on:

-5-

strainer with cotton batting in between. That would take out the

pi eces of chips and dirt but it didn't change the color of the resin.
But the Hercul es peopl e washed the crude gum and nade fine resin while
we were making |ow grade resin. As | say, gradually as the increase
in these large turpentine stills run scientifically, and buying crude
gum from anybody they could buy it from they gradually put the
turpentine “coffee pot” still out of business. And that was the

begi nning of the end for the factorage busi ness because the farner had
a cash sale for his crude gumand hi didn't need the factor to supply

himwith his materials and the noney. | think in lots of cases
nowadays a man will own his tract of |land and have two or three boys
of his own and they will all work it together and nake a certain
anmount of crude gumand sell it whereas in the ol den days the

turpentine operator would | ease all the tinber around he could get and
hire a lot of negroes to chip the tree and to collect the crude gum
and haul it in. Al the labor that was put in there was hired | abor
whereas today it is on a very small scale and alnost a famly
proposition. The negroes today don’t want to work turpentine. They
can go into a little town nearby and work at some nanufacturing pl ant
and nmake nmore noney with | ess work and shorter hours.

WAs you acquai ntance with Dr. Cary very intimate? Did you see a |ot
of hin®

No. | would see himfrequently but only for a short period. For
instance, | would neet himin Waycross, Ga. and naybe spend a night in
the hotel and spend a day in the woods with himor with himand M ss
Gerry. And that would probably by just a day’'s trip. W mght neet
at Sessonmi s place and have dinner with M. Sessons and go out over the
woods in the afternoon. But it was usually only one or tw days. And
in those days Frank Heyward woul d cone along. He was a young fell ow,
just going into the business.

I know that you hel ped out by making the operators conscious of the
worth of forestry and turpentine practice ideas.

W tried to explain to themthat they were their own worst enem es.
They were doing things that they should never have done, and were not
doi ng the things they should have done. And another thing, when the
depression cane on in 1930-33 a |l ot of the operators were working
trees that were too small. In other words they would work a big tree
and a small tree and a ¥%tree maybe and another big tree and a couple
of small trees and were working themall together w thout know ng
which tree was producing a profit and which tree they were | o0sing
nmoney on. Then the government cane into the picture at that tine with
a conservation plan. They found out fromtheir experience that if a
man worked a tree less than 9 inches across at the fact that he was
not naking any nmoney on it. And if he worked an 8 inch or a 7 inch
face he was |l osing noney on it. So they paid the operators a smnal
anmount not to work the trees that were less than 9 inches at the face.
The government, in order to help preserve the forest, paid these nen.
They got a list of how many trees the man was wor ki ng and sent

i nspectors through to check on them and woul d pay them so much a tree
not to work the trees he should not work and that he would only work
at a loss. Wen they let those trees alone for a few years they would
enlarge in size and
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woul d get in shape they could work them

How much danage did chi pping these too snmall trees do?

Well, the increnent borer would show that when you started working a
tree, unless it was a very old tree and the rings were already getting
smal |, the rings would commence getting smaller. You were taking
somet hing out of the tree. |If you let the tree alone the rings would

commence getting larger again. But the operators didn’t know that.

It took a man like Cary with an increnment borer to go in there and
take one of their trees and show themthey were stunting the growth of
their trees. He could show them from one boring where they had a
drought year or where a fire went through. He could show themthe il
effects on growth of fire and he could show t hem where they had a good
year of rain and were not working the trees and the trees would
produce |l arge rings. He convinced a great many of the nore
intelligent nenbers of the group that they were | osing noney on
working trees that shouldn’t be worked, especially after a fire. |If
fire went through you should wait for two or three years so that when
the tree was chipped it would be on full rings. Those were the things
that Cary showed them To prevent fires and al so why they shoul d
prevent them

How responsi ve were operators to instruction of this kind? How nuch
inertia did you have to overconme? How prevalent was the idea “This is
the way it has al ways been done?”

| think about 50 or 60% of the operators were anenable to reason. But
there was always a little group in there nobody could tell anything.
But | don't think there are any of them now that don’t understand the
advantage to the tree when the [sic] wait to chip.

Was there much resistance to this instruction? D d you have to |ay
some groundwork to get this across?

Wll, it took a few years to convince sonme of these boys. And then
agai n when the paper mlls came in and began to buy up the | and and

| and becane nore valuable they realized they were throwi ng away their
best assets. | haven’t had occasion to go out in the woods for the

| ast few years and | don’'t see any of the operators except
occasionally one of ny old clients will come in here and pay ne a
little visit. But | think the majjority of themare all convinced. |If
a man just wants to stand of his own weight you can’'t stop him but |
think it is an established fact that fire injures the trees and that

t hey shoul d not be worked bel ow certain standards.

Were you famliar with Dr. Cary’s econonmic views, with his position on
government regul ation and | and acqui sition?

No. | may have discussed it with him He was very stubborn in his
views, very set, and his ideas were very sound as a general rule. He
knew what he was trying to acconplish and he went ahead with that.

I think he was sonething of a business nan.

I know he bought sone stock in the Sessons Co. He got dissatisfied
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before others of us did and he sold out. He sold his stock back
because he di sapproved of the way the conpany was operated. O hers of
us who held stock in the conpany were of the same opinion and foll owed
Cary is [sic] selling out. Sessons had at one tinme been engaged in a
specul ation in Mexico. He also built and operated a little railroad
fromFargo to Waycross. He |ost noney on al nost everything he did |
think and finally, after his venture in Mexico he canme back and

di scovered the best thing he had was right there in Georgia if he just
devel oped it. He never stuck to one thing. That was his trouble, he
never concentrated on one thing and stuck to it. Sessons had sone
trouble with small | andowners, particularly over the problemof fires.
Sonme owners had relatively small areas of |and they were hol ding that
were within the confines of Sessons’ |arge holdings. He tried to buy
them out and they wouldn’t get out. Several of these fellows burned
little patches of his land several tines and it annoyed him So he

t hought he woul d get even with them He went down one ni ght and put
some poison in one of the water holes and killed sonme of their cattle.
Wll, it was the worst thing he could have done because on one nice

wi ndy, dry, March day fire started in 4 or 5 places right in the mdst
of his land. The wind was behind it and his fire fighting equi pnment
took 3 days to stop the fire. Captain El dredge cane over and | ooked
over the place and he and his nmen estimated the fire had burned out
about 65,000 dollars worth of tinber.

Do you assune this was retaliation by the farners?

Undoubt edly. He thought so. He said he had done a fool thing by

poi soning the cattle but he couldn’t undo it. |If the fire had started
in just one place — but it started in 4 or 5 places and before he
could get his nen out to cope with one fire another was burning and
the wind just swept the fire through

Do you recall what year that was?
I think it was 1933. 33 or ’'34.

Did the | aw passed by the legislature regarding fire work very
effectively?

Wll, there were very few prosecutions. | think it was education. |
think that as people found out it was doi ng damage that was hurting
them no farnmer would burn sonebody el se’s woods today to destroy the
boll weevil. They actually did that believing the boll weevi

hi bernated in the woods.



