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Introduction

Michiozl = Dormbec vi@s 2ot &t Stevons Poot, WiseSsin, o Sepremisr 21, 1948, AT ape nig,
Mz temily mosed nearly teo hurgned miles rocth wtnin *r'e SArcanss of th -.,_.r!;:QI_,,jﬁEg:_ﬂ
faebordl Forest Thay wed on Fuose Leeg, w5ion was nventy-five niaos from hovaarl, o t-:. N Of
“Hnan handned. His pa-ents bought g fountey shre wharg they 5370 food 2ng othie: ':.;5.::5 gy |
SR JROpR. T AR O NETSRCAE 0f TRD BCoharty was woreng in the woodds and suicding, TEve aune
roae poscots sorg Mooss Lake, erd tnel store nob ony supoorted the '_-"{:-rr'h,’;zk famiy, ot
Throdunad Misg o ik 5 Nicke profimsion. Fiy sarerls retired wnor boowas e soe! senior
arg! o oedy, dob SIKE stapnd. Me ookt aplacz on e ke 2nd suisec coning the
surres of Bis colizge vears, f2 astdmed that Ao woeaid Conlinue At @ swmTien oLice inks the
TLbure.

Cuirg Fis firstyvess atine Lrivers By 27 Wstors: "--‘5"E'-.-E"" ciot, ke ok oo
GrOrEssnrwas iTarese e ano Mke signes Lp for all that Fe oflered, rh_ ceaded I
anoefred carcer wind fwatore the Eivinge and raters) sciencas, His atecaric recos S wayg sert
shih trwe Fnonngy Depactent zaded Kiv ba sty an afnr gradestion in 14571 and teEch. He
Lamaeted a wEser of sciercz oegnoo nobics .:u:,' and 2spiaban o 1675w 2 ey £ o
specebior of rainhow t..:"'u', Glgg ol UNEF. Fp then samel gnolier masto-s Jognoe ot e
Lmwersky of FHrrwsstn o 1079 tis bme the degroe wad o zﬂulm.g Far shis [lar Jageres, =
r_:’n:'_.n: ted e first -adic- :e ZTETTY STUCY 3T D8 RUSYRIUNge; The TIMLEKICT W 2 g izt
a7% 2 fovoribe of those e hal Su Sed.

o 1977 winiie pregonbing 3 pagor ot the Mdeest Figh g Wildife Cuns-ence, IMive "azrred ot
Yh L3S, Forest Spevoe VIES ioong for 2ielogists, &6 thc agendy was bobilering s tish ard
el if2 pracrams, =0owas fgecied &rd regootad for Wi ps a G55 baologica: tacke cian on Lhe
Higwithp Nationg. Forest. I was here that be met P fisst “combot o :'-:; A7 e that
afzred aratc besticeny b tre offnuky biak the sraditora’ Fares. Sr::n e \_.Jt_..h =23 i

accepting raw discighnos, @ plngiets wene comidered o b tked g% e il Comaat oo ogsts
ware Lgse wihc £ 8 more thoa 2tand thelr ground; they steppad 'ﬂ-wa.d ard etgred the foresiers
DAV

wime o0 wel z20d -.-.'35 I.'.;I..'I:'i';' Fromotec te g G5-7 Psaciies Siologist A5 thn 2Ce iy tradiliangly
does, 75 oki | as 2 Doiugiet wh ke roesvardzd by offering Rirm s rarsfor booan -;:n:.n..r..f"*-" =
Fostinn. Tnsbead, he pranged B oc 2ssicrad o 2 ccien oh projoct. a5 oart of 0E roynipr i,
ek was centrzito Fis earring 2 PR.D Infiskeries EiZiagy 8t Towws Sigte Lriversity i 1385, Fis
doomorg! wor “ocusen 27 the musi o ko nroduccs! Fvs per-rdviseed Fugicetions oot of that
razeanch, which Cave brnorabionnl v sy, By now Ne was assiced to Dia maginngi office in
Mivourae, Gut wesvec Sut of Fark Fal's, His inomeasing nztiora webliby, die tovery aZtvu
imvshvement in professiors’ suoiies- £990 SCrven 35 (heinman of anintenizksnzi moskie
SYMmOn L - it e o e ol g to 5an Francisss i 1545 as reginngi Ssheries progrem
mRnece for b Calforfa rogion b o Porett Se 2o, The o nclade? o Ses-shen nay
increase,

Fe dked Fis :"‘|I_-..l dEsigreT et Howw ey, Bz vory wigs Sl s et s meideestirn exoerience
Fad giwer fim seoandns wxgertige Lakdie mat upoly i Calfarnia--tha speces were diffarent, the
ambats vere 4 I“-—'-m“.tr bR "sgues were Coferert, As Fewas ro lorgar 2 echricsl exzet, I
urmed b develgping lang mreage stratpgivs and seaming ocbside Suncing woosegark mew
progiants, Hizrwolvamaentin crogrent orangJemert end Fancing arsviced ever more rehiorg'
aromirer oo, penecialy within the aconey. Afmr orly b years in Catforria, Mg moved o
washoctor GO 0 1936 as ratiora: Feheres program manager, anotner wa-shos promadion,

. -

-t —



Doz oF Mi0S E5E IR TNNTS WIS W tromnie | Nshuny arogram--Alen o khe ruebire--ne Frst
martet-Cage ] approatt s oIRGB prdcran iM%S e ogenoy and boildng supurt He met fior
bres first e and breetac gss20ate Tricf Taie RoZeson o [ne rew procyom o Uie very day of
e Errconoement tat Anbertson wrshl sunned Max Feterson as chick. Sobertson s2id that ne
wWaTwey e pregess o be 2 Moy Dending event” sometorg poskive o stend out ammidst bRz
Sl COCEORErs s vot the sonkted owl, oig growdh simber, and Belowe-cost Prber sares) Later,
Fosertson wolld rengmber Rige %2 the Putens 05 onc of the SLCorases Cirisg rg berome as chiefl
Tag, the cief certasiy xnew wWho the ratiors! fishernies program S1anasgar was, Later whon Oy
sameean, JwectIr ot the Sureal of Lero Managemant, bold Robartson that P2 ovanted 1o reoasld
tho srience capabiihy f bis agancy, the Snof ceid T e § ke jUST TRy persor you noed ®oon
1287 Wisy trassforres b2 BLk 28 B00nCe Acisol anc soocic assstart o the direcks, S fok
coriortabie waAn tho o nopan becsuse of BoDerisna’s assaranoe tnak bo vouic oavavs ba
walooTe Data it iy Furest Sorvice,

Fhier mEdo a sTinllEt co far s move, that baowosid not ge eixed o deei vtk tne cpolted el
meslin, e CBIACE WHITOE B Rappan.t Jomeson's oI was b devess o 530 o resaarch
grocrant for goM, By the iime st Bil Cintcn cecarme presgenl, e progqam DE realael reatly
243 mlion, arg Fie was mugh gopoping fs sugressfi 3LM pesignment. Jamison, of colrse, et
wish otrer Zusk agpricbees, ars Mise wes 2sked o be ack ng assistant cerretary of fhe Intesla
far b g reircral renagantont lan Bgca wes named 85 BLM Fracten, dotb it s marucemzas
sbvie cLickly gob o' rko trouhie and he was removes, Secetany of thz (5hesior Grumn 325
tRzn asked M to oo doner bo 3N Ard sedtic Poegs dren furoaownile "

Fresicert JI'rkon ased wann Banbit's recornmyadation, argt ke tormaly nominetes Mise to b
S_% crector ond Exntit o e Sondte for confirereton as regured e Foderdl Lard Faloy 2ac
FEragement A7 ol 1573, Howevyr, now 5wias Fehroany 19%4--3 Fui veadr mho B Cinkes
aominikratinr--2rd BaOtl's acniass ve pasiure 40 Grazing refonin ad angersc kay sanakars As
SIE wis ifetifed with tha secretans pasitior, o Senate decined to 22 uzan thE rom ration.
Trass, =ixd apeT brnern vears 55 300m0 Cirecto:, a siuotioe that ko fe't 2 o rot |esser Fis
effuctonoress, at leashwtiin e egenoy, Bovaover, Fsuroarzn stiates Jo casso mim o end to
Lok morein re enoit e, mstner than ke ong.

Cuming Fis tevdre as crectss, MG nad mery oocEsons oo with Forest Sanvice Thisd lack
Wad THomSs Grazing issUes, encsysEmm Munanemuny, Colamdia Rver sa mor, 203 forest Srug
WERL O B0 oF Lhe oL g ssdes and evenks that tRoy potl fazed, Tog, thoy hobh wepve wildife
walsgsts--Jack was CoERn o being g comRal Do st than Mike--and Ny shEsad cmigatly o
warking inowiel had Laon @ fmester's word, Wiser Tnonias dedided Hiak b wow's leave ho
Fiorpest Su~y C2, fo sbior o “eIomim anoed that Misg 2o Fis swooesesr. On January 6, 1907, Mhe
mEfame cnef or the Forest e

ez firsk gognr 3f busmess was o mend feaces. Re'atiors wore “oirored it Carorass,
straired il e acnrshation, straines wWlin the urfarsacratanys offce--avery Dlacs way o
bt vvds o Pgal e o0, e agensy had st s mission,” ashoagh sente internal ano exbeora,
rezhinns remuined strained, fe w2 anie o overy sanstantaly Lieer De lnve!s af antacorism,
Tary tmes by Sosing Drgsktas!s in the oniet's clfizs f5r policsl appoiriees, saretols and
LonCresw e arc key stators, and othe agorsy Feacs, Generalyy, Hixes guests e vy o
maet Bimomore than alfeay; ey s wEnted tooend the straesed neiations,

owmas vory cortrovarsias, bot ke declared @ moratoriLm on 033 EUIding i 38 wilon acres of
reacless amcas. The Fo-eot Sercice had recereed 3 BTher from @ thisd of the mainters of
Comgrass, gsxrg izt roec building © Lnese 2regs e stopead, ke kneyr that the issue was
reEl v mpFrg s crvwln, arg row roods wene Do key 1 continoing v praclite, A oresls,
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Congress Pad repaabed ¢ oot thc Forest Sorace road blLdger, ressding in a tre—edogs
Taiteancs back 5. Alter tha maratcr L, toe reas budgel Toreased--nee oads v
accepiakie 23 lorg os thay wers ok consbructed nomoadless arces.

Arctacr coctroncrew that straired Forest Serdct relalb os wn s Dver Aaska. ke racads thal &ar oy
i ~'s benure as Ciel, Tprobatly gooot e of e e vas spent on Bhe Targass, " Aanka was
a5z an exarnale of nowr ogh proems wery movvnasy bucad o to e ton, 2 staff ware afrad
hooded, wirn them. The gy wis Dreeght undes 2aatral By 2dopton of Bhe Tancogy hatione,

zres! Faoo and e 9iang oct of [zng-tern Simbes szle contracs, Bat the patyead g o e
reTopy Aas beas roogs ndoed.

I the fal’ of 2000, Mika v toenrg mestor s forest fires. Ha received wiord Yhat Presicdert Z0rtar
werlac o swe frz cordbans f-s-Fand, 2-d Hize jcined o'm in Td2ha, As prasident's 32, Clirtas
gauvg Yo seeretnizs of 337I0Uure anc intotior @ mancaty to coma ua with a fire skretegy, whic
secdbad o oEn interagency fre poar. Az 2 roesclt e Foocet Servee bodget was noresded by 1
ollior--the largast Forease 0 @5ENCy SIS --moEly 1o bE used ta rebudd Tre fooces. To cate,
ihe s tepme Bas neld.

Fige SomrriDes ans CxpEns Iy Mo S0 in e pages that fatlaws, WilGor toes, warkfargy
dvcrety, cteszoency cosronsbicn, covamrTant revrgen’zabior, and BLM and Farzst zerice
culbires g2 anty @ fowr of tnose insedee, Wher fend o000t wonat i s el e one cigt, "dhir4ing
ot of 2 Fro Rose™is oniy 2001 of B oo shdful desciction, OF extra vaipe 2 ke reador v M o'y
d97ily o zaso the =zrect Serdice W in @ Drosdes corwest var most of iz oredecaseors, Rig
assgTerks e Deparmest of e 1nteris- arovided amdde ingigt ks as ke cantrese s Fram
wikth thgse 7 Actioeture.

A3 Georgs W Bushoweg clected S cont--tne offcial Zrradneemenl SLow on Deromoer 13,
2020 Tl werg e contravarsion recaurt T Fotidae Deas obyiol s mohee fal E st e to
Mo el e roooeag a0t mstatioa sent clean signais that it wanted & o praltle ciel that
FRo e Jnoersecretary of agroultase wis toonieke ol rrpartant ganoonoemanks gEnar e
Forewt Aome i Toa, daring the c@mpalgr, Busn hed steted s Sppositen b O rpdcass pe sy,
tl e coL.C see that far nim to slay on as Tred e nave oreated the lovei of shase that kad
~arvked tre sransicen pebeenn Thef Aoperss ary Chiel Tharaas. On Wecch 31, 2000, M ke
senrrad g3 ohinf. Daw 3oaworth vEs s 51000850,

O SEptesbar 1, 2001, Mike BRgan macaing 28 profatsor of glab environmenkzl marageress
3t s alma mater, the Univarsily of Wieiznsin--5ievens P2 Since Bav ng Wesaingtsn, D02, 2
wrachcs, werites, preserts oapers, a7 ravels. JosSite Fig imarcssiva harcrs, ha remsins tre
friersly, infarmEl, smil-bawr a0y TramAWezonsin, IF e ooy frams nig univaesity off e, bhe
voce mailinstructon froon tee 2 shinguisked orsfasss- ars farman Farost Sosvioe S5 aad! BLY
Coracsnr kel g valors, "This s Hike, rave 2 messege.”
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Herzo K. CPEtE” Steer ThShn vaby doa’t waa sun brsagre vour 2arly Sacediound, soomeT iy
vehat it bales b3 ke chief of Bz Foest bene'sa,

“lichae P Dgmback (MPDT 1 gradaated fram Sayweers Figh Sohaol in 153260 T et a 22chear's
g with maias inogneral s2gage and Belegy &7 the Uroers &y of Vistons n Steve s Poink i-
2971, mesters of soerce s iacirng T Riclogy oo educatior Fere gl Stevans Fgitbin 1574, @1
=S e raciogy from the dnivartite ot Mimacsotain 2975, and o Pz in fiskusics Biingy from
Cowa State it LSEE. wihisn was it the Cepartrent of &nimal Scology,

FS: Wty fisherize as ooposec 65 soms ather figld o nalara resgources?

MR I owas nore bore o Cent-al wWiscs s, T ever sealy plarees on ending a2 camaeg back o
ry birloap ace put U5 just sen of a celrcidenca. [ was bhe youngost of sia Twes the oniy cne
Ao i3 rospial. My family ived oooa sral forn aboab e i 2s fram the zmel comrucisye of
cwork My pareaby welr2 third gescret’on subsistencn Tarmrers in realy whast wasnT ail 1at gans
2 Tamrng Soonkny to Eealn wilnl My lether alviayvs licec e outdoors and toe wosds 2nd ga'ng
“Lp raish,” as thoey sy n Vsconsin, b the wosds 2nd waats aows the Chogoaimeg2a-Xicolek
Hatigral =oneet. 30 they ceadod b move aboct 2 Fondred ard cgbty mmice narthezsl af Laome Lo
Savweger Courty. I was nine yeass ol at thet bme. T i0ink seing upracted is always 2 'Rle Ais
traumetic, ot what it dod is b rea by patLs o e wsass e the natiaaal $fo-ess

We reed T othe Meose Lake arap about bepsby-Tee miles from Havaerd, whick st bhat time vias
abaub THuce Fundrod peodie, soowe e ot ef 2U e ors of Lhe oad, Thyy acaghl o isle
LouTry S 07 led the Maces Lake Stors. We sold <erosene and BH ovaralls and teesby-cency
ra~s ard craceris end Leer 20l &7 af the bas'es, 2ro kad onye of the lfew phangs intho aqoa,
Thal was rgak ot the end of tre Fonbarzck ¢ra. The lard that waent nabzral foresl lznd was
coned ov Corscdaes Pagers arg ondevy noed. Flask 2T bre lacal peaple mzde a living either
worning 0 e weacds o quiding. The ald arseth was Jare anc 1l was teopnd end third groesk
comirg in, moskly aepen, Bl thonc a2 a lillle £ ol harrlosi left se they'd Do octting (o ooy,
pe'mar; o whity o ioft Tren peelsc as2en o bhe g2-ina and goiling of the fescns in the
SLETRT.

opee Lain kad mirg resorts ab el o, 10 wes 22207 rioe mies lorz, Sns ot the things tak )
alvaays remesbor was, we wore within 2ot 2 Fa Fmi e af the West Fordiookoub tawa- wie
coLld see the lncks .k lovwer from our kitcen wendesy. Coe of my fvasie brincs to Zo 23 3 kid
war bz go up leene wilh ane of our fricnds and Aeghoors, Gezrge Dewckran, e was & Sorossny
necsian 2nd was a ookoul very onog in awhils Gearge woeld stay avk g itz Dit toe late ard
Colre o70r in the merine an:d kord sov Mikie, wauld vac wa s ua B Lhe bever otk ma, T sk
rerrener the 123 52, 5o 0 vosld 9o up B che tower ans Lsten to Gosrge's 35, I was my
vy Frsk connestar with foreet ard Jives, ovon bnougin these were asbosios farests, ard if these
WS @ SITOED Y WEs LaJaaly sTekady Jurn g Teaves wbn dicda’t oef e pernit

A5 a k3 Twas working 1a the shore Witk ooy paqents, taking case of summiar kowos, o oosmes af
viears of working ©the woods nthe semmertire 2ot ng ard coclag aspoo. Then 2 got oul on
these o lakes guiding ‘o lag summsertime a-c re Logs, no masguitoes, roowood toes, &g T
ko st that Lme tiee l2«as were the placs 1o T, vorsus 0 bre woods with all the Rasy Zity, the
naar, tne wood ticks, the Black fles, 2rd the masqutces. S0 wken yvog ask why Sslones, thats
realy profabey howe it sor; af 2l stared.

b5 Sure. Had='t Ehouygort ebaul it that vy Bt nakes o latb of soase,

400 I was ikese conl Lrdeses on U0 aeds uah s ng e bLgs atvay. ITw o, eEally 2
MR 1k | Lrepoes anthe aiey fost Blzeng al the bugs avway. I8 was realy, qcally 2
S rare fut Birar wasking in the wpods. Tre yaar after Twag a serior in high school Ty paments



relired, and Twanted B2 stay uc ibare and guice. They mowed cack b ARe central gart of Ehe
svate 8o thew Sigr't kave 1o erive Legnty-Sve w'las o chorch o o e aootor or te D tlore. §
Emught u place v Messe L@ke 308 stayed op there ard gudes the sLmmers Tarzeck my colege
vimE s, GooguEte sohoal years, teas roa by not untl D ostarted working for tha Sonest Seneice that 1
Fad to sfoo guiziry, becadse T plEnGcd my owhoe e eroung agving the sun-merss frze toogu do.
it eaas @ g-eat jab for 2 0o because we made protty gosd money, and you ool Wi sever
CAYE @ WORK,

»osh of the peende vog quiced wers wony nice, and T ghaays felk Fhar experience was imocnant
owar the long Faui becassc it expaacd me o lots of dfferent soints of view!, Yoo 208 Lo ardy
perpis very el 17 2 relaved atmasphers, 2vervthing from farmers To banxars to business

et vEs to Oosors #nd lawvers aon puosie [rom o wa s oF Dl roen ol pads of Sthe countny
weling slariem about whme they'd cees. [Treal y Po g2d oo red ize how potart tha oot of
saars gnd e farest ard the water ard these superiences ware 1o a lob of peaple, VWe alss had
frierrs Lnal wume oby 2ocul Tive mribes ovedy Fom e Las Zodte Sreclics Indias Rpsenvalion ang
the Lage Supe-ar bznd of the Chppawas, s2wea aiss has fiards ard re'ghtors that wese Nalive
Aptoricans that we gzt to kower 24d won d fisk with ans Pear lols of stories from Charie T
ard athers abe o whal £ was i ke, stor es Hont Ris srardathar wikes the wnbs rar frat came
and toe cotoing of she forast, GF course, al of northarr Wsconsin vas real y slow2s off oy oot
133,

Has: Iwanbed to 3o nos foresty beozuse [ eanied toweork auk oF coars,

Early Education

MAZ: [ aid el i gk soacal ard realy wamnl nto tne ol atmasphere of Lo bep Dal hick
schzol stadest betacse we vaare tventy-five i 2s from toen, 29d Lwas fast bae far ta go. Tn
fact, tha ony sport L pascripated ir was brazk bacause &t was in the soonghirae, Ir the Gl e
wigry brapping mizk and -noskrate ase korting groogc. Thon in tha spring of ke year, wh'ch was
the rud sozssa i Evat country, ve hac a Ittle froc tnre 5o brack wean T anly a1

part Tigated n, T oot out ot aigh school aroorgalky dinnt wnow credy what D oweeked toodao.
Endes op mery in Stevens Fooat thekie cbout a ot ol A%eent thirgs, evorscbhing fram ore-mod
to oo irhs the semnary. ©ended up Faving & arcfussar oy thu rame of Gearga s2cker wha [
mas for o zoolagy olass wha nas fust a e ncndous inrpast an e, o he did oo atter steconts,
ars tIis was kind of the vay it went

Lmin ks lang ne megisboriag for Gasses wewen hey hasded out the carnpoter porch casds, ard
Dwia regiskzeng T aeneral zoolcgy and the auy siding there was reatly deessed—emite srirt,
e vely diga e [okirg—and D weas 3 gn'ng a2 far Fis class Gut © cidrt ke iz be said
Czmbeck, wihete gra you ‘rom and D said Haywase. This was o December Fing, 5ol gok the copd
from hi aod walked into hes class i Jarvary. 209 be =2id Sarrbese, haer ame thiros ic Haesard,
Theo gift thal Goanco Becker Fad was the abilicy ood infoct’say cntrosasnt £o ook ol to wark 2
acolb 3 hangrod 2ng Laverty peroer| of your capebi Ly an rol snows i Ang T did weery mellig e
C a5, 1 wwas loLgh, Be was 2 taskmaster, BLET ondaed up tryirg o a2 @very course tnak he
tagit becacse e made Evey steresting 2od fun, ans Fom ot e oo there wase 't ooy
Zodabin my mind thab T was going Lo Zein Sk islagicel stiences and nplural resaurcas. T hacn't
cutlied oo agoatics o forest Marage et or a1ythirg at thak tine, auf Secrne was 11sk a
veonderful, weonderfil guy U7 wark etk

AxS. Wes, s sz inpartant. My sk oo lege profossor was 2 Bxtany prof, and T a'most switched
to Folary iy st an veac.

T,



MEC: - gradaated with 3 archelor's and ad well, and the diglogy department irec me o teach
-,.:,,:.|.:,g-- wontich veas & greet job, soven thausard dallurs @ pear e GOt ben credks 0 pods ang, of
maaroe, [ nag aever seen that roask ooy, T gol eto the sCences more and mare, ard vey
nrLoh onjever frashing. AL that acink never ree i panrad orwoting Yor the orvermment i any
Ve

Yoo had the apodtaaty whie v ".lere toarh'ng hers Tz taka some courses, o T elbmately 472
that, I+ 2973 I vent o the Univergiby of A-kansas ard spent o seriester leaaming thers ane
colacting rainboe darters, wnicn wes a snradl streans Feh [ C'd & spediation stady or for 2
rrastere bresis, Came haox B 3tevens Font, Srished up the M5 degree and ther wenton @
e Unpeors by of “inoesatn. Td slso buer very irlengsle in rmosaies beeiuse of guding. &

T a5kia is this elesive fish with a 12t of 122 gttecked b it The -ange of muskes s Azt wory 257,
[v's 2esicady tha _3ee States. Theyrein the upper Mississpp. and Greot Lakes Srairages, and the
Ju dirs that [ 42 was almosl shvays for muoskics. 1 ahvayas ned the idea in the pecx 2f my mind
thul wanmed o l=air mere 2boat muskizs, S2 %ra mases n *-::u:ulc:g}' st rnnessia - cid the
fi-st radic telonetry sitdy on muizskelangy, veaico iy ke larg nama: ‘o- muskie, in bme Laiked
Srmles. Ihwns pablsnes, U bl mare aooul tater when discosang iy Ph.Do aregran.

D oovoIpes some very 3200 relatiorships and seppan @ th tha \Wisoonsin Ceparmert of Ratural
Cornuroes. - way Jving 8 papes ab e Fidwest Tisk a-d widife cortereroe, 208 I rode docn
wetlt fare of the Visoonsin Gepatmert of halla R2scarces aqustics and fishories peaala, Troy
3Aid oo wmow b Forosl Serviee 5 aoking far biologists, This was 2377 about the tine Foncst
Service vras vzl samping Jp of the Jsh and wildife and wraters s:ogrames. o lhe meart pz
had gatter marned anc I oad lasght Figh sones” biclegy and chemetry aba it e 1een cal ad
Frooombe o khe norhiern parl of Lhe slete, end troo condinuing £2 guids in the somesestine.

I taizad to Dvaayre Carmplhe’l, @G was tne farest Tshees Liclogist on e Hiowal-a, 204 Fatoid
FlzReyronds, v was the beolagist for the southwmn cooe of Aegian 9 working ot of the
supelvissrs 2f o2 at 2ecford, tndana, Thay s2ic ta Al oot an apakeation and send tim S0l &8 2,
ars Iz and sebss they ralled ma and szid cema on bowors, Tris 15 Cecwmber of 15771 Rad
gotler marsced i 137501 kad jast wotten up o | kis research. My wits end T wee reacy o oo ko
Florida, somre oo whare Deas wae, Dabinstear e packed aa cur pickug 2ad weort o
Muasing, Miorioun, wiere il snoes o Sund-ed ang filky inchas 3 year 1977 on e soutk sagre
ar Leke Suoe- or,

I zemoatid recal d-wing ot and sepong ke mailboxes jusk barsly ssicking oot af the snow
zorks, toZadsc of e winds off of ke Supencr. We 3ot [ Funisng and askec szrebody
winera vhe Forest Sere'Te Readocariers was, and thay sent ue o the Park Serace neadma~ors,
S showed vpoat the Paqk Sorvice Readauartars and thay s2ic well, v dor't bave any jok far

yad, AU EkAT Eve rrast 2 the peaple really 2ien’l warey tﬁ;u mush whak agonoy s Yy A vo

MU mean that you're going B owiork fos Bob Miey, wha veas oy fisst disksid ranger 3t the

U sirg off ice, Arg tnats now T made the Forest Service coarection. I was really throogr, the
zreseniationr of 4 rescarch paoer at o prolcssionral sacieby macting. Evan though | -Z]"E".l LE QT a
wabonel forest 20 mever really Sioaokt aboab 529 o owack for the Forest Sorsica, T hadaT even
tFougbb adout ooing inte pobliz service. T wankad B wtinnabely o an ard Sot a PhoD. ad teach
ard jvea the o u:j Ff2 'n e Tvory Towees and have sarare-s off so 1 could cort'nag o cride and
soktdd g uz o Lie lak couatry aad travel. 2ot tak ng tte Forast Service patn tea’ly took cane
o al that. o D was Bred Shoasa G5-6 biglogicn wechn'sasn

%5 2o waw warked onoa ranger nislics, nod ab the forest avel?
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Combat Biclogists

SR Thal's rickht, At et oo theqe wese e aialacical kechriciang nr2a by thi Hizwanka i
cro wlog @rd Dwas one of the, b LS on beo distros | osteried out vt Bolk Mier, who
sLbzequensly ther wort to Aaska 3 died inog trag’s Penticrg atcidert abeiut sis or 30t vears
St W wore g new 43T pine on the district, D0 onke sense it s A resiendaas oppatuaily
nEcaJsE wWe were a3l Lo caree aar o 2atns we had a fziest fishieries Sizlzg s rarmed Dwavog
Campae! whs was o it o B of rerogate type of oersenalby, Towess I'd al Aim a comEat
Loshegisk. Iibirk vou've kaard that befase

HES: Cack Thaomas pees thal term.

RiEl: The rew discial'ng ntne ajensy, and wou've gak ko mave pretty thick skin oz dea witk the
LradTiongdi Sursaninacy,

== Dwds going B 35« bovr oo old guard mandles yod quyvs c2usng all thase areblese,

MEZowied Db r e were s 2F ol or a borus toocor distr 2 0L ranser weas pro s b Agve
o5 Feh guve fRatwere row to e forest. Cevavon Damste’| vias 2 vory Thignt man but very rocch
a mombat pialagist w th o faizly agorestwe pErsard by who lises 9 toke oo the sangers ard the
fomesT suparvisss 2DoLE ke trad tional Forost Service walloes, For @amp o, wee wrere cut ar 2 Fra,
ars Twaymgamould conplale te L range e, v nave oot v Sisleg st They shodld oc Coing
aicingy. 2veayre had 2 FriesT Serv.oe vebico thatwes equizzed T pull 4 20t Because we had
‘wte of fisher 25 anc acugt < suey eSUETERT 2t 2n & edtre-f shing Soat. —o earost ahways had
ns og wilh ki, and e ches Lo twage tho opgers aad say that biy £o3 Toniwas 2 G590 OF
course, it was aga st Foest Servioe raguations. T he Laswie era veas Sva- al frak Eme Bac
Cwsayno was oonbincaliy besting SF 2 svshem. Aoty who worsed with Denayne or was arouns
o, eithur gtate GRR Department of Malora Resources) or Forgst Service, aays soner =omed
. Boecgasc Reowds 2 fuany gay, 2 Cantankorads oy, 3 vieey Ehgtl sy bt FRe wauld Rave
wEan o stucent it the 15505 A wouls Fave bear leading the oratest marcnes, Thal waes Fhe kird
af pu-wonaiby that Dwayre veas.

Therg was ot heEreshng exerd s e e ok thrcach, Becacse e wlne rawe on e farest
aro our progranis wate nayw The madiv’'ona, Forest henvice burealoracy was tre.ng o fit s rho
tne targes forowbat o megrune and how 237 wee 2ocount for our Bodset

Jme ol the uags that vee 2id vt the shates) thore were aeneds Sat wene ol barrow ots gt
had hed inwhowates whan they BUlt Pighvay £5 & 200 the south shere of Loke Supedorin
mirhigan, ars e Mictivas 2R usaed Chese, They wene on nak'znal forest ang, The Michugan
CRR ceed Tese pords B2 roar wal eyes frzm the iny i fie Joriing stage o Ly ware b encugh
o skzed (0 thi i2kes on the nationsl forest. Wa nad the ¥ACC [Youna sda't Soqservatian Creps”
[rograTs 200 oL whene cosesl, Fun 2 g versus Lesarang, and eitat e won 2 have ko da s
fopey yeast bo those poroy twice a sae Ty woald cevse rocplankion ts Eaoars wilach oo
e wa evoes fuen Weli, now ane we goline B3 take cred| “2- this In the Forosk Sasvie syshon wias
Cx cha Engo Wi hac meete 33 weth the sLpordass s office ota™ and e saie okiy, tha stocking
rabe of wi'leyes wero eittee ffy or 3 hancree Bs por acra, ang on the pongs yau wolid - zise
Ty SiWE BTN PMcUsEng wa oveEs pRr 3008, D dont -amerrbaer Bhe sarerbe s cra sty Soowe said
ckaw, Lh's bel ender EaZlat imzrgvnron? like e brad't2=al "ans managerment orogram, =0 o
evey hdwgred waleves you produce you'll g2t an aore of credt. We Fad acre acvivalerts sa it 4l
%7 e eozounling syslemys ang all of Dwe kises 2 bnings tnal wee messene 0 bhe agency,

(91}



Eecause Dwayne Mad a endency 1o rut bis boss the wrong weay and usea'ly was smat enc ~gk
booget tway ik it Ehey were aluays TSoking T3 Jueshor Dvayne’s recommannation s o0 things.
Trey rex’ized theng's @ fairly .gh maral ty ir these waleyes. that you plart 3 hundred and

Ll nala'y amiy live 28rcent might sueve to be cancheile size. We caled s laka habitat
FNQrORET T ArS pores eqitvalent and thiy a2ioowet o, you can’t coant @ hurdred fisl
E2idalert wo o a0re becauss senie of the diz. I iroaght o nyse'f wel!, when wa go
retoreskaticr, atd we plant troes and ol Fave Sigk moraily, what do Lhe fo-estars da. el
Ty ave credit and replarl nowt pea-. Soyiel colld ced'ly se2 the difforontia treatmient m e
Frorost Service of somclbang that thcy weent quite conrforiablz wath or somath’ng that was new,
Anc tbis veas alss tke sra, hozoficliv ngarag e erd 2f e ere wekene aiytidig Yhak gatk iaihe
vy of Sirvoer Raneest was nov a5 a toeber Zoastraat.

LkS: To'e ooy 2o the piace to 2ring i uz. I'mosene val've pocoeatered bhis many bintzs during
voL b Cerocy, 3 relrticnships oelweor whal bz sTales radhoraly da ard wivsh e feds
braditizaaly do, To e ine sigtes take care af Pz wlcafe ard b Feh and the Fo-est Sew fu
rmanages tno n2biat. 20T fere's the Sorest fumvice gnaiing with tha arimas themsclees, o Fel
Eharmselves, ¥Was Khe carniza oF was s iarsvates i and of ikself that the state's nakoeries
veEle st dolng this far you?

“MFCL rfwizs realy 2 siate raspansioiity, 2ot we Fed coonerative aqreaments anc Docanao v
weered coones e 2ad the YROT coees. T state prawded Lne veast and bou gt all the material.
W st 34 the lzber betanse we Fad the manooer,

AKS: e

MES: Michigen, Wismankin, and Mirre=zia wnen I eoreed, v basicaly had o one eatrome
to Lie other, TRe state of Hiciigan wewed LS as s of thar, Ve wert to thelr srainrg sess ons.
Wi did 2 oot TSSRg surdEys. Vg tepod with e owalloye reanng. W wsnid kala eelh thu
vod'leye and ouusk 2 egg tzkes im e spring of The yaar, Thay oo bdem o REs ws when wa
wrg duing habilat - proveriest weck. We were doiag a lat 27 b streem log pleconroaks to
irrowve f-out habitzt This w23 2n 2rea whers fNare wore o of shroectares gk o strezms -0 b
235 By the SO0, Rorre of len warzed. 5ame of [nem 2'dnt. Some of the~ needed o ke
repalaerd. Ve were oo larce aseas of eloe 2rash along the sireams to improve nakeat m
rotsure ol of those proieds ultimetely nelped 25 mack 1m the omd as e theking ane tha
soEnoE 3t the time. We did 2 nomier of innceative bhings. Thare was a very, very dowe

re ptianslip febencen Lhe Miohigan DR and D Forest Zervice.

Ir Wiscansin we f2c fisharia= biologists on [FAs [[nkoroovernmental Ferscarn Ak zssigrireats]
whoowere skate eruplovecs that wwore 2o peid &y the Forost Serviee, These ware Ssmeries
biolzg gt veth an office in the Sorest Sere'oe oLild ng, But by were tachnically stote enzooyooe.
The bant was aveys toverd aclabal, it owas never bard species mansguement, and thero wias
reve: a4y oo0fuslar ha vras respansitle for what, The wabidty clauss af the Matiora! Faress
Merzgerent Ao orzuant 2 120 of attenticn to spzcies vigk:iby, Tha thinking of e tire was vl
vz RAd o manitor rdizats e soedes apd f Ehe state aidet ook, wha waald da it Tha b wias tha
Farest Service respons Tty toomoiiter 20 do popalalizy cawnts ot indizaler saecigs to Sctermirn
viabi by, 50 tFis was the qray araa.

[zt v Caras U fhe stare of HMlinnescia; they didn® ke |he feds skl They said you Pava no
“eimiss Going ary of this st Ve nad ove state fskes Bicdegish in Fianessta, of IPA, a-d
ol-e state proiably gave s samwneny thalb they Cicn’twant, my quass is winat it realy Biilad
doven b, Hisnesoka nes Iost the nnbe; wol® battl2s 11 couss, They had the Bowsdasy wWahers and
05t She 2ocrEss b tas.



Sre of bha irlerogtrg Dungs with the Bruncary Wiaters ared of you oo at fhe natony and
gepocaly i€ you ress TMiron! Bud Beonsclnan’s boak, e wi2s s Torest Service ernpliycs, a
researcher thal al-nost cvesy Jataral rescurces debace thet's odocrred intre Umted Slatey
cooorred in o aredrd e Goundany Waelers, D fact, in 1526 the chief of the Farest service
sigersd the Fres iwerlory £f roadiess areas because of a fighl oo the Brundany Watars, And
aimost 2 of te o 3jor plavers in consereation in e Umbed States 1q the fisst tvs thi-es of Sha
l2sk cantuny were imedivar 10 tre Boungany Waters. Siffiord Pinchot, Arhur Cathat, Bob Marshzll,
Ar'a Lesaald, and the firgt stabe faresker — think il wwas General Figerald, 17 have ke ook the
guy's Na™E, was a2 ried 15910 Prosigent Truman issued tne firsk regulak oqs of Cyove: af
wiidaraess aroas o the Soundasy Yakers.

“he paktcry Cine was, Minnesola just bascaly wantod the feds o manaoe trezs and nothing eige.
In facs, whon I cailes =ne of the afficizls of the Hinnesota DNE far the first bire wmen D became
L zone Sglees Bioleg'st worirg 2t Park Falls, one al the first Bhings ke said i me was, s this
qa nyg bz b copparative or an adveisanzl selabarshoe, winch is kind of a1 unuzaa! ntrocuztion.
ko was very rush =2 asitized 62 the ctreng gichotomy becausa this is a stata recporal oty ane
yo fods JLET ind your o Sasiress.

H{=: | gave 3 paper in Dulsth =onme years 2oo an histany of puols lands, T 2idnt poude state
‘gads 2rd g oy from Mrnetsta charged op afenwards and s, 870t lands 2re aiss puabl'c
ands.

MED Wi wene not reaily considered mainstream in Line Forest Sgovce. We in khe agoetic

EEg . rees wore daging with what wore the timoer constraints., Il aivays romemipy- daloges
w1 corpartrent cxainers and ctiver forestars that T wiorked vith—T D wias a recreatiar issye,
£ I'was 3 sCER C Doty ismee, i it was 2 waeber issoc, tha ingide ianciiage was it was releren |2
a5 @ kirmbur earsliart, Toese thegs that are reaily getting i the ey for oS 82ing tho jab v
a3 Iy suzocend 2 B2 doirg and shat’s g2t [he cul out. That lod me &2 balieve trah whon e ta's
about the can-oo 2t tode of thi Forest Service that the celture 13 30 proud of, the za--da means
Gob the cub oun U'm o saying this in & posidve way becavsr tre mignoate o7 Congress alte: wiorls
war 22 owas o get e col cat The big timber veas gzae off of privato mnds. Prior o Warls Wa-
I, »vou koowy T=is Riscory mouch Seller than T, tha industry did pof want B2 3w federal Ymear
The Wiest o1 |ne marke? Socayye il wou'd dupress the prioes for them. Corae moowed War 11 end
the victory gerdes &2 2ad get o the wwar effort and we jumpsd in vt aoth foot sns the Sorest
Zame fe g @ wonderd' (o af doing that. Thon as the accoenting systems, the Loogysing
Frocess, the Fow of dolars within the agency redlly bogan bz be linked more 2ng mare desely
wikh bne sirmder vewe, aamicclarly moregions like &, then it oocame alnost imoassble b 5o
that macriwe doen, It realy didn nappen undl Jutoe Decver A3 i wikh tne spotied co,

Ler m2 kacktrack 12 the ranger distrla- In thase yoears tharo was moncy “or rese new arograms,
gnd it Lned Ut b de o foather in the czp of the districk rancer 22 bave Us biglogists, We were
imvaved inoake survey and slream surday Work. In he waintertime e supesvised YACD crews,
Tris was tne Youth Taqse~watbon Sops (YOO anc Young &Sl Conservat on Zoros {YACC) a-a.
Theso wizre kids Friom the —iby, and in the case of Mickigan thay wers mosty “ron the Satpa o
arod, S Trors the Chiceco area, YWe aisd had the YACC, whick ware local wids vsaaly Fram
Foarer Tamles that wens ragh sohos drzpouls wsually from sotoen 1o beorby vears of age.

Ve did ek Mapz ng e e canbertes wrmch Yias w1 snoey courkey aad ss rzaly arointeresting
okl You'd have waisl-deep srowr om Shiose Bkes, und o' 0T op 3 gric like 2 piece =f granin
papes, Ther vou driled Agles intha fake, ook depth samplings, ta0x hotiar samip a5, o tha
custh was greener than v fect you came bacy kalPaay and Ard ous traditznal coatsa-
raacpirg- -ard this was all done with WACT crawe, Ve wont oul or. sngwemobilas or Rized it
thzre was LSO raL ol snce, Butine thing is vath the anoey country 2nd vk these aees, vehen 3o



2rilad a nola it wos aberaly ke 2 founta n becadse viod mzd the caagat of the seew &0 2= ice,
A% SIIN a5 vIU punchesd 3 igiz through the ico it relzased the pressare ans wou Fad o Fnish
what v smaned hocacse if you care back tha ext day the ol might B2 g ar threc fest
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of land that were largely inaccessible by vehicle, and suddenly there would be a road in there. It
wasn't always Forest Service land. Some of it was Consclidated. At that time they were daing
fairly large clearcuts, and once they built a road and developed access into it, it really changed
the character of the land because it changed the behavior of the people. Once you build a road
it's very, very difficult to close because you get individuals that drive in to hunt and fish and go
back there and pick berries and do all these things and you change human use of the area. So
when you open up a large segment of wildland it's not just necessarily the simple means of just
going in there and harvesting the timber, but you have this change in behavior in the community.
One of the reasons it's so difficult to close a road is because local people have ownership. It's
their backyard. It's what they do for recreation. It's what they do and where they take their kids
hunting and fishing. The difference is people can drive in and you end up with a lot more use,
road hunters, and trash and introduction of exotic species. You lose the solitude and you've lost
the wildness of the place. Those two events led me to take a look at what happens when we
open up wildland. And yet the more traditional point of view is that we need to get in there and
manage and we need to do the silviculture and all these kinds of things. | certainly have no
qualms with that, but the point being when we do that we really change how people use the
land. It was an interesting set of events that happenead very early in my career that I used to
think a lot about when [ was struggling with the roadless issue, the roads budget, when 1
became chief of the Forest Service,

Taking the Ph.D.

HKS: Something was going on in your head because you were ... dissatisfied perhaps is not the
right term, but you went back for a Ph.D. You wanted to be what, more of an academic?

MPD: 1 got along well with all of the people in the Forest Service and loved the job. One of the
things that 1 did in my master's degree on muskies was located muskie spawning areas. They're
sort of like the timber wolf of the waters, the top predator, low population densities, We didn't
know very much about them. The populations were declining. In many areas of the range
muskies were extirpated and there weren't very many remaining lakes where you had good
natural reproduction. The radio telemetry study took me to those spawning areas, and I always
had it in the back of my mind why is this, why this differential reproductive rate, why arent they
more successful? The Forest Service wanted me to go into line management at that time.

Jim Bruce became my district ranger. He encouraged me to apply for a YCC camp director job,
which I did, and I was selected, It was really the first step in management at that time that you
would be a YCC camp director then assistant ranger or ranger on to the forest supervisor ranks
and here on up. Interestingly encugh that was when the administrations changed and the YCC
program was cut. 50 here [ was, in the winter [ was selected to be the camp director, by the
time spring rolled around the funding had been cut. There was going to be no YCC camp and this
was at the Muddy and Grimes camp on the Munising district of the Hiawatha. I had also at that
time been talking to Dave Gibbons. Dave had a Ph.D. and was a fisheries biologist at that time, I
believe, in Region 5. The Forest Service was sending people to school. They had a master's in
public administration program going with Michigan, I believe, and maybe one other. Wasn't there
one other university?

HES: Harvard.

MPD: Dave developed a project and he eamned his Ph.D. as a Forest Service employee. So [ said
gosh, that sounds like a really good deal. It wasn't clear in my mind at that time that I was going
to be a career Forest Service employee. 1 had always focused on wanting to teach at a university,
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California Assignment
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falt that when we tak aboat apalied iesearch and with these cebates that the combal biocgists
veold ont rba witn tradicor s’ forest managenent, the manases nes oorake a deosion now.
Thei s ot tiee b study E For three vears, Tor Bve vears, 10 bavd & oapger pece--roviesoed, Toal's
ong ot Pog dorobormics pebneen reseach and manasament The rescarchers’ rewad systam,
aray Ehoy got grade frreases, was gependesi pon poos reweed potimaliong. In this winic
gray wrea ol appiod nescarcl, i & researoner sgont o muesn time Fancing aut with the
“idrpgers, Feowacn’| goino foonake grece.

HYS: 1lpirk hobls wiszt Jack was rofering b, thet the research brersn realy 13 noh wel gearcd
10 soive ke mranpgErs Bt .
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P10 LRk b was redly peopts e 2ack Triomas and 3l Fots ard o few Jthys who Gecan to
recagze the impotanoz of maore rapid tachroicgy wrarsier, Ihve sabon ot of research coiontists
review paras, and thu resedrchers wure aiways ardes o bnemselves and mers crisiczl and
sbirgicer wath romolzns of reseanch santists than the managers wers, & wasr't neresyary a
high-powered reseeroner, aven thoach I had a Ph.C. and & fair numbar of pzecrey moed
auzlicatians, kot L oflen F2lt that trey were 1o nard on thamselves, But T guess clbmatey that’s
go0d DEceusE SOennE requings fioipline and Lhorg™ just sont of a ditferent ohilosophy Dobieen
P two ptitios, Ang morealy detighted to see o the 'BOs and *308 a soscr bridge made
ketwipen rezoorch ond managsament. Iibink peaoe ke Jats Thomas 2nd FERAT and T Bang of
Four ard the Zoiumbia Basin Aszessrans Tearm: whara wou oroughnk in scient's's ard managars,
and trey realy belped gl it tngethoe bak i e ea't wkat it conld oro shogld be.

F*E: Yod adced 1 tre irterviee 2iline— PhUD0 wersus Dne management, D sont krow Ve re
tatking about e fame fug aga:st you 20 who woa ane, what s 0 you're going Lo do. You're a
slicrtist Tob wou Rave Dhese procizms that mave 1o Ke sowed By Frday. T miedn yoo deed a
desision oy Sriday and 2RO con® eaen tbat e sehaol, That’s nol o patt of Lhe edunator
wysbomn, Gt thats your fangueage, PR warsds ine manajentent,

MEC ROt ©was realy refoireig 1o vas the c2iens patn the Fomest Serete theogkl © qucks 1o
take. They thoouckt that : showd fave gors o ne managerent, ard @ ciooed W2 g0 the othe:
direchion [hat Lhimatale le ooy Guithing e Fonest Servioe for ane ooy paricd, anc than theo
rcioral of e stepmng .

RKST Did you koow that you wene Guing e be rehieed?
HPDe R,
FrS: You prokably breathod a 530 of relef in 2 sarse then,

FRrs T guess ot wodle fave beon I5ES 8o ©vea'd bave beon aooat thirly-bag yoars 3 ano 1
reaty was’t las worred 2boot f28 socunty, ve Rad the great Fortunc of rove ravirg a ol o
FRorey, LSANNG I A DIor fansly, Dulb nover ever Being broag DeCRUSe We aays wirsed nard.
So 1 wasn wieried, Ao nat kave o coal that thely years Tram soiw S Beenty years from roe ]
want o be oworking {o- the Fricst Servoe and tihis is wnet Teanted 1o De, T guess 1awvas alaays
ers tace arienied, I ikice ore of the wupknuessos af Pae Foresk Seovice celire—t's s ot
Lrigue =7 ne Farest Sondiee—is that inghe dual ovalics giadua’y shaft from loyelty 1o the land or
“ho miszon of the organ z2ton to lovaley B0 the arganization ised,

Hahe Yoy pat.

MAS: Hence, wWhen the prgerization is critizized, cven trough the orgauzation mmay be o'ng
doven SPoowrsng Lraczs, you 3ok Seforewd, §aavd ERCE N 5T many peESE T ERe agonoy i the
seanlmed o 2ra. Twat in C2ltorma = tne mid "B, and 1 Zon® trick thene wis o biciogist that
2’ ik there world be o detacle and ol somehow Ing leucership coud realy never come 2
grips with thr tuct end actualy 2dt it, Hany saw the spoited owi issee coming in the saie s
and yek fern wase’t o wi, e 2kiiny in the crodnication to Sloer L Lrain down Decaste thene
Wes 52 mach morey i1 the Sudgeh, e ooibics i the \Wash, the industries tnak pave developad
aeould f, that somehaw Shy acengy just couls not sloe Sovi Ehal traon 2r3 aomeve cuen some
sore of comnpromises an the awl sse.

1waint ts oo pack 1o @ souphe ot perscual things v Sonfe-ria, Teent from e Fovsost with a
Tachziawy, mashers, FRLSL, krev the scigptific rame Sf ningst esorpthing, wes dxing a loo ot
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tran g, hed put ished 2 lob o7 =20, Bath from the pogulae stuf ke the aote:al bostory rotes
that I merbionen canios o ke leconical poeblezliang, =cme I get ponaed out 'n Sa'iforra whese I
Ao wory e oot loce, ecclogy, &b, They don't Care afout alkatinty o siears, Thay 4ot
cara abol b prosutivty af the uatF-ra ooy realy Lali abgab watar flows, Thwas wersy, vy
differef 20d 2 feres very Fumbng anc fiosirating becadae | wes 2 resinel program
marager ard [ Cido't knaw sandly anviting akout nowe e Bolzgists woroed, wikat ey digd.

Wi Zidn™ meve anpdromous Sshoin the Midwsst, We hod 8 fe ictrod;oeo soecies n Lo Great
-axas, 245 From the slardpaint 2 the kg of fsheries v gozls with in Californ a, the salwor
gaoes, Twasrow s allof 1 O was a pairful time srofessionaily ard .1 was arothes opz of tlose
irtense lparning oerzds that T wias 2eong T37med throuzn a-d D cidn™ kaoe i 0% the bira, Tk
forred me into procrarm. management versus deing the techa’zal expert. 23 52 or 2 forost and T
ase, whats the glxzhaty of the ctxeem. Oh, we ZonT messdne a0 woald be ar argwer o0 =
darT o4 at s paramcier oo that patameter, Frally I ook to saving to bialagists, whats the
2nge af reacke an b Lars requires for Wois end e Sperian setDacks Secause now 1500 Lo
mezeaTars, [ ot notee flat pideest. I's 2ap to the bizlegiss and L stu o Lhe *’c-res.t Yaou
should wnow nore aboot Pus than anybody else Rere, whiza the tac s, the iocal <els ramagar,
tne fz-ester, the ediologist, the Bizlegst, the scll scientist, ought £2 know Mg akbact :;ﬂa: ared
tnar anybody lse and joke aboet il 26t what thal Taszed me inks iz realy arzgrar managarment
and merketing e aregran.

—alfzrna Fad 2 1ot of ooy i thase yoars ca—pared e tha ridwest Thcre was the sale of o
wanity paatis, the gresn stcker mency. 1ae Ramo sad wihen T came etk o nien Deeod e
2y beoa ot af meetiage, There was the Trinizy River tas< foroe deadiny with 4he Sobss over
weate:s a5d & tho mtoregenoy sqJaakbblzs over Flzwes with the Sureau of Racomalior aad s2 oz
PoRd BYans coirg down, Sxwa, and dawr. T made it oy Sask to Faip g2t cutsidoe norwy g0d ~elp
SEVE oo 0rg-Teer preqears stratagies. Again nok knowing this but e lewel 2F tuccess oot

vis Sk i T Wasmingtan CIF oo P owama, [Eved in Potalama, Calitorniz, D woreed oot
with Kim Hashager wits was the coorgirats frem the Cal feneda fisk ang came, and Jwsae g e
i1 the req ¢nal offize bzot Fa'f the time and fien eftiner traveiing 20 fo-ests or al meelngs ire
othor half, We nad ore mesting ab my houss befavse it was snoman arsd caser for <2n o oome
bz moy moes ' Fekaloma than to crise mta S0 Francisca, We made 2 2eal iz da 2 ouech of
projocts togethar that Broaght sever Fundreg ard filty thoseard dellars rha a0 Sorest Service,
Cwes tne Zoumse o e we mareged o Srirg in several millor dolars of 24 de moagy icke the
Torest Service.

Tre reason T wonk dowr thal path was beoausy T ingew ! oouldnt be the technizal expert in
Ca'ifooric. Toere vy jost oo mach fododen. 10 was a very ctinct skift for me in moving avay
Fre-y 2oeing ko ecnrica’ expa to realy femusing on program maragezrent 2rd nelping athoss ks
act money ard provide visthilte 1o e programe. This was expctly what Boo Yelsznin
'v'-.-'as'w:ng‘m wanted, 52 owhor Pad Brovke, who was e retiona! Fihenes 2rogmam mang :_|-
wenrr st siet e Wecors'n, left the Farast Service o ba axecitive diresior o7 the Ancrica
CIRLLTN :n:n:leh;.f_. trey taid hey, Dambck, yauw ougat to thirk abaut coming to Washngon I:cu Le
*ho natiora’ Fsaccies ardrant nacace; . I hasdle Seon e ZaTara S vears and was really
UnosryToeanle moaver thinking akoul at, b alone uprocling a farsity. T wae 0 Zalfsr-ig
sesicdly frony 85 to 27, and we experienied realy tremendous progra gooett T C2l farna
nerauss D was foousirg rot o L Lezho szl stell but 200 Jialrg for dollars, Fwau wil. The farest
sape-v szes Thed this ard the regicral foresier iked it because [ was Bringirg in maney arrd ey
wiorl gobhing sosibiee oress Decause oF te rodeds we wore coing.

The o rice Bng aboul warking in an amea like foh and wAdlfe iz 05 popLaarn Pagola ove s,
W pot thu cort-ove sy of cofing braes, [T ret 2008 ng o Delos-ces? Sreber sa0s or
cadangered spedies, althaush Lhers is o urky of sonbroversy wiln some gEpacts of fisk and



wille managemart. [ had the cosd fortune of wiorking on positive, succossi| amogrants.
Litenatoly that led e to foros an ancas whyne Bheres tho fighest prg;u?n]'t-,r of cicrpss. A
wred el ampiavess al places e managenent paioy suminars after [ was -pad 2f B or chicf
of the Fores” Sarvice, you're betler o5 qosting A% in ane of hs lhings ras r-ef *". an celbrg 05 in

everytning,

FRS! BLt & that part of the Lnbizen T hear of the Forest Sepece, b §oes wihere fhe money 5. 1
MESN ITCm COr Jness throughn s eppropnations, o on, o fath. Pmorat caving Le Forest Servee
Fas anob=er source of funds, out howy czovoy balance that F the nighest charce of seccess =
maxe Corgrens bk kot voute daing Doezeise youl gek the agarooniaton to O gt? Or am i
rot anderstanding whnet voune ooy

MED: Wl I taking asout sort ol tha nersopal evolutizn oF @ carver rnre 5o than
organizabona beravizrn,

FxE: Okoy

MOD T pou mik gh pecplo that huve Seen e ssfl.'l teyond the ewoeliatian ob what ney wauld
aziieve, T Jsualy ecause ey exodl in g Zocple of arcas that are Gifocrt.

HAS: T ogres. §ewe whial yoo'n: 2aving.

FP0: Trak's the zoins thel o'momaaing hars Boa Nelsnn wes vory helpfdl and or iouracing vion
be sad ob’s Bnx azout comad 1o the VWashrgton OF oo, Dworbto Caltorna Ttmink as a 12413
o mayhe 20 12-12 2nd the Wasninghon was 2720 a Beo-siEp pionidtion. So ooting e coures of
aoguik a cevan-pear putiol 1 went from a 35-€ o a G5-14, which was a mLch more repic carocr
pati than oo heve over acweved if ©was o foroster o of T aad gane inke line maregonont. It
vias bacause of these spec'al projects thet weren't in bhe manstream. They waren’s mecessariy in
an a:eg of combrgyesy Got they wara in an arez that was halofu and 1 was positive for tha
FEnGers, the ferest superdissts, the reg'onal forester, and others that I wiorked w . Sos ©owas
2L in frpny of pogpin ro knawing wnal Lhe ot shep vocld Be oot wwes awtc'e heck of a ol
af darm gocs 1ok end "@ving §ood supervistis end a lot of serendipby and really enjoying whas I
Zid.

Warkfarce Diversity

4G D agsud Gesne Leara-d, Ve e I'_"[Elfl"ll:_'l aboubworen in the vorsforoe and =y ¥ou 2
nave claliTy woiven 2 hgher leves, Drnearn how go vou fast brazg anvone? But X sourds ke i
coan e Cone, There's ol a oos ol guatity. You don't bave B Lo mpdizere 3t each level inoordas
10 RLSA wTTEn oF minanhes vl it faghe s 'evens. And GESICE fays you can o this Soma dont
make it boat Task L-aod s rot 3 105y oF quality necagsiriy ang you madc 2 huge Lmp o a vasy
shart FL!’:D"..‘ of Hme.
=eDe T fame ints faldzmrmiz right inbo the middle of the consent decree SeZasie. We verg 2lion
VU LSLS Comintittoes 2nd et o mochings dealing etk fhe consent cecres, as I lzox badk a ol
f pood things wore Fappening o Lhe agensy hat the cotone prasabiy didn't aporeciaty or
redlize 2t the Umie. Sure they vere bringing i women o brirgirg in minonties and you had e
Flegations oF reverse disdmiminabc wiene e whilE maie that had done al bie traditiosal thirgs
for Ailtecn vieais i ovely step o7 bAe career and veas an outslanding employes and then woudn™
get 2 ‘o, The mandate was that wu had to brirg i a waman or we: bave gat b divers fy the
worsforoo, Tho-e wore 2125 of disgrunticd whito males that ercod up quiting ar just Eaing vary
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UaEEY, aocisee thoy ek that trer carter hae rezlly been enart-changed vecacse of ths, Sct
the thTrg Ehal it cid thal was oood far the Sorwat ServiZe was 1T Brng in anotner fo T of vew
andd o Ferers discipliees i1vn ne masagement. This way ret ituated Bal we're going o
civorsify Lo aregement “rom the slardpoitt of i phaes, becpase oo of e cha'lengos in
ry vicwd of the Pergsl Seriee Cdtore s 2GaIR e viEw WwWEs thak the forcstes could do arythred.
The Foresser cocld e a booiress manzgen, The forester Coclc be a TPA. Tne forester —oa'd nea-s
krevzt . e forester copld rae the argasizatior. The (orester covid 2e Lhe commuasications
Giracks. The vioe wes ol the Toreste- coule oo anyth ag. But the rest of U5 viere special 5t

Trer vz see these sties discalnes c2nc m, o L1e Case <F tie kiclagist and Hydsalagist a<d
Tary atkecs, Diek [3egey 25 2 res2ls of tha Malznal Forest Managemenl At and 224, and so
we nad the ora af the coorbat piologist. Thor e coqsent decras and the eifam ta deersife the
viprkforce brooalt o zrether grovr of peopd oF different s plines, e had nev foest

4 oeervisors that nad mejared inomath and a2 rew ‘arost sugervisor that was a sooiconist and [
thins gbock bR This wasn't a calceloted =Fc-t 2o the parl af the agensy ta divers S discinlines. |
thing 2ng of [ne salutions to tne consent dacree anc the way it erdac upin Za'iforna e is o
Far pErsoeciva af a mid-iovel stafer from whera Twas s thirg w2 sha Yme aed wihas I easd and
eavy —wvas that eadorship dide® th ek Leis wrocle bagpe: Thoy jusl didn't take b selously ons it
Wik TS mle DECduse Ly focused oo the hneg rates of the "70s when Bhe bodgets woyme
oo ng Yast and Shorin She gany BOs yon nac ERs dawenturn ie tha Bucgets so they wescn's
Brnging an mee pEoaks ol e rate tbat they voene we2e o, They Radl reade the corantitmart +o
aivarsify and tren there was redied Dutget growdh and shara just veaset g wizy trde L

The Forest Service s good at staling. A7) Duresucrodias ale oreat at slelling, andg they just fagk
that & wouldn® reach the consent decrec oourt arsored skatz thatit did, inoretrasped, a salatiar
and T Eatrk it weoctd still work tzday f and when e reed lodo i, s tnzkwe woatd hawe ted
pvE ™y [orest suzenasor oF ovesy dstncl i@ngar o fed a coupe of poople every yea- ars ma<e
ths part of their erformar oz evah.atior, Fnd a coug'e of wamren, a couphe of mirz-ities wis ane
vie | qual Fad, Zring thent in and o exaddly o5 you said, fast track tham and pot thae 2o -
Rren imteryaly barguwy widl fng Dab seme of thurn probebly a few years vl B2 oA positior
kx b2 gaes lize rraces

Bk D srink that wouly have gramerles o views of what many of the whibe malcs f2it was blatart
reversg ciseriactien, I oon't thidk pecpe esent se2iae o br.gbt, copabia persnn promoied.
wete al i-ad supavissrs that 2re younger then e arc Cnce you hit forty for most nea3ie age
50 nesessaiy thab impartant. CF courge, Us numan natire, Fyou spplied for a foboor you
compete ad somebacy oee g2bs ik vod usualy neve el gesd aboot Bt [tRiak e weollde't
have I'2d the leve. of resentment i€ w2 wolle Fave fast racked poopi in an cpen wisy, Bl |
sealy thin thal we wank a Inng way from thab, In The Fonow Rangerwinat dacfman says, par of
the cnal Bnge tne Forgst Service Fao m "E3s and the P08 2ng m sort of the veass of evnag’lence
was Lney seledesd people of iz mind, ard yoo A2ve Abis st of chaaderistics and we last be
drversity of soyles. W ot fne divers by 2f Ciscpliaes, of agpprasshes becanse we thougrk this vias
tpe model rarcur and o pesplz n D organ zakon that we car find that ciase'y £t this maold
el select rarher fnan aring 2 breadth of approackes, of nerscnalities, of Cisniclines ko the
agency, That breadth of diversicy utimately =2d Lo be forced inand it's still nat accepted insomie
circles, ard we den't Ealx akect ik,

HFEES: Mo, 2 beahes voars ondor thar you ame. 1 stared vt the Fovast aemae 17 2958 aqd e
forecters ol g do arylline. T lelt foresiny ard wert otlo Bisbary 2ecacse my forestry pdacedico
Wit s parrew. 0% almcst vnposs Tl to charadterize how marnce iR was. Yle dida't cuen take
stpndard English clas=zes 2 crdorgredeates, W toak Srolizh far fareske-s ared sa f=rik, Anpeeary,
hstory ' pooby narrow toa, Qe plnes carn B2 narrow ro mabier whabtney ane.
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MPD: There's a lot of things we leam in retrospect and hindsight's always twenty-twenty, I got to
know Jim Kennedy at Utah State fairly well. He was on an IPA in the Washington Office when |
was there. He left the Forest Service as a biologist and then did studies on why biologists leave
the agency. One of the things we see in the traditional discipline of forestry is that, and many
would say this about the Forest Service culture, is that the forestry discipline tends to be more
arrogant and somewhat related back to Gifford Pinchot who was pretty much a command and
contrel guy, who would be in a lot of trouble as a manager today. But that was the style of the
day and the way that managers operated. I mean, if somebody didn't cut it with Pinchot, they
were gone. There were no ifs and buts about it, no merit system protection board.

The problem foresters ran into, particularly after the era of the environmental movement, is that
they lost the ability to be flexible, So when you had things like the Monongahela case come
along, the Bolle report, 1 think a lot of the controversy that ultimately led into the Forest Service
was based upon what people saw on the land, I mean the general public, The foresters had a
lack of understanding, appreciation, or awareness of sociology. People would look at a clearcut
mountainside and they didn't feel good about it. They didn't know why, and the profession did
not make an effort to ask why, did not feel it was important enowgh, was not aware enough to
respond. Again, this is of no malice whatsoever. In the 1960s more Americans took to the air and
suddenly they're looking down at clearcuts lying near Seattle and Portland and saying gee, we
didn't expect this. We were preaching conservation in the 1940s, and suddenly the public is
looking down at the results of this high timber harvest era that began post World War I1.

HES: As [ said, I started with the Forest Service in 1957, Region & had eighty new hires, if you
can Imagine the agency hiring eighty college graduates in one region in one year. Seventy-nine
foresters and one landscape architect were in that new crop. 1 wasn't surprised to learn that
there was a landscape architect, I'd just never heard of that field before. We went on a tour of
the region as part of our training and he was always off by himself. We didn't have anything to
talk about, Once he said something at a question and answer session, but he must have been
pretty lonely in 1957 as a brand new landscape architect.

MPD: I'm sure he was, It was really in that era I think that we lost the public trust, The question
1 like to ask when we think about the courts and there’s too much process in all of this, is to
really get back and say why is that. Why did that evolve? What can we learn today from how that
evolved and figure out what to do differently? Up until that era, Congress appropriated the
money. The executive branch executed the laws and did the work through the agencies. So the
basic question is why did the third branch of government, the judicial branch, get involved. Of
course, the landmark was the Moncngahela case, and the Monongahela case wasn't exactly filed
by a bunch of wild-eyed extreme ultra green enviros. The [zaak Walton League s pretty much a
middie of the road mom and pop organization, and 1 say mom because my dad was proud that
my mother won a turkey at an Izaak Walton League turkey shoot.

And it was the inability to be flexible and adapt that ultimately led to decades of challenges and
problems and increase in unit cost that we're struggling with more than ever today. In fact, some
of that debate today is more intense than it was at that time. And we get into the National Forest
Management Act but that's another, whole nother discussion.

HKS: T have a theory that I published twenty-five years ago, and I have to note that it hasn't
caught on. It explains part of the public distrust of the agency, how it came about. I don't want
to burn up a lot of your tape, but it relates to the seif-righteousness of the forestry profession.
Foresters were attacking the industries in the 1930s on clearcutting and so forth and we now call
it protecting the environment. The Forest Service wasn't doing much timber harvesting at that
time. Even had a radio program called “The Forest Ranger.” It was a soap opera. It was on every
Thursday afternoon and all that, Enormous amounts of publicity came out of the Forest Service
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thet lmggstg e el Wel, a Secade labor ofler Worls War 13, the Focst Senoo was logging
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ta<rs 2n integraipd eoowyslén appraaszh. Fart af Lis Lhe Lrend Tnpd wee teikec abauk 2t breakfat
this merping, Pote, wih os w2l someinene m belwean e ran aves notere cbltacan mece; i
Yeiokng of menagemank ransitioring B ecssystem maragement that’s truy integrated, Sven
sbzug etk tha ecosysiem aragement gaime, and most pecple Wl say wes, it b rigng
thing to fo, 0 piactice me forester wiss rairad €2 b2 a breg farmerin 2 seres, The fzhcries
frotagish weas fraincd 1o maemiza fisheries. Tne widife biolosish was rained o masimizg wild, fe
and vz 7n, and now weTe ol moving int this mtegrated appicac.

s im0k a pew thing, The same thing happenes with the §5a%e Ionse~wal'on agernces nihe
ez, ‘505, and tals. The garly fonsemvition agoenoos wEne U Dy garme wardens, Are gl of g
succen wa Pad witd ife bizlogsts and we kad fchores oiolocists ars we nag rocreatian 2loanners,
anad ey wore starlng B0 texe over and there veas shis ineroal streggie Eelegan the gane
warteEns that comirated e ivelership oF nesc organalicns and ali thosg new noogists [hat
came in, That .5 and cu'l & a0 goisg =0 in the Farest Sorice and a (2t of 2gerlios 22 we mova
Ly rpges r ooy iegratn into ek at is & real hol'stic coosysiein maragemnesk approash, King of
herEItiag even though sho Hukize Usp-Sostained Yield Aot was passec in 19560,

Fira: Thats right.
PO BuseaLoracies are sion io reass and bring ab oot change.

Fua: But it wasn® sooo e atonrng maink The Foreet Soeeioe dovenpsyed it Thes s ically what
N F H
welve avays Deen Joing bt ez need congrossiznal acthorty Eacause ooairaversy was



E=@'nnrg b comic uD. Ara you N ready to tak atout being natonal fisheras program
manacer® Bok Moetson hay repcice cut and plucked ye,

Natignal Fisheries Program Manager

MAZ: [Dweas selected ond soved to the WWashingion Sifice a: notions! Fs=er'ss progsars Marager.
“au! Brcoha Pad just lof thak jos. Paul wasn't a combat Blclegist, bul ke weas tomewhere n
melwcen. Cooasoe e ol ore 1o Lan with Lhe combat biolocist 7eing & nentber ter, Padl was
arobaoly o sever znd 2 Fafl de was vy micoh oF an 3dveoale for fsheries, knew Prakit Pad to
te ‘ntegrabed i the Forest Senvice and was semeshat o a sk faker, Padl avs Bel Mo a0 out
sogathor a o to develas o sbratedy (or winere thy fishericy program of tho Forest Servce
aaai-L e go.wi s Svans, wha was one of the earky fichones oologizts in Jegion 5, Rad whittes a
wreatse tnak was Funcreds of pages 2ng. Willis nad a very methad 23, detaled zppreasa to tha
waw ha et about Lhings.

The onal enge it Pad and Eob and ke team vitimataly Kad was o pJdt an acuat z managerreat
sretegy mcelncr that weadld wark in ke Foresl Servicw, Ul would aziea by bring vs w0 tha takle,
Mg S350 vas Lne regional forester, tne ling menager that was a pat of th s tear, Ve qas
Stove Wright, 7’5 title may have Boen the co—missioner 2f sanse~vaten, frem she stake of
versgak Rna Marooox weas Ehe chacf af fsherice fram the otabe of Hontana. & so Gi Radonsyj
Troon b Spoit 7l ng Tnstitubz, and thon vou Rad a varicty of rorest Service pock e wiha ooz
wat of roAnc bhey mad jus Coveloped P straley. Ty ch:-ing 2 similar axercize with
PCwvicLas i e Califora a sedion 3% e bire 35 el 3nd 50 Dvezsin 3 sese o natral bor tne
fukoat thoowasingror level,

I ook inkz Wask nghan and Hal Sabeessor was my oirect su2erass-. Bol ooyt Ea i1 fnom the
Fastak re avarshes arsgram. Ha' is onz of tre most creatie people I have aver Does arzuad o
S oabre Zances, & oQreat Jhinxar Alat of puopin will say that Ha! mey Have had some wid iceas
bLt tne fack is, i i e woy creatve peaple are. Every idea 50t necossan y oyranite ot wa s
gt o reee idoas T veore from, Hadwas jusl & wendertin guy b weark vk e h2d o give a
Ao to this abrategy that v had, 2rd that was afe af e firsh rings T gob to o2 when 2 came
Mo Washingtan, 3o we corrovied a title Font D enink the Federation of Fly Fiskers gnd we caldes

A "Rise To Tee Futurn

=kS: Cale Romersar said one 2V Fhe creat achivvements of fis administration was "Risz 7 The
elame

MpG: A=d T was whera the aus and belts were duvelopad. Corl 2ullven, wig was be exasJive
dirvetor of the amosican Fisheries Sacicty ab the Lme, was a'so 0art of this feam. 52 e qpd
crafessinra socishy sugpo AWa had dtote support with b State ¢ificials onthe tearm that put
t7'3 togetner with Mike Boeton, a regicnzl forestar. Gne of the first things | did whan [ came b
Washirgborn was sromote “Rise To The Fulvre® o adopied the thz and novagned 2 2249, a
poster wemicn [ should cive oo just far the record,

Ore of the first bnings 2 particizeled 17 vras 3 oresentation o tha PRAE a5 & new emyoyeein
Waskinglon, 14 fack, it was o laruary and Tddnt Srow Medrs very el W weoe Ding e
FEMA0rATY AGL5Iing end thare was 8 predactian of snze. OF colrse, this is Washingten, © Rad livas
' RLriing, Yoh.gan, whcre i sroveed e bencred and Sfly inches o vear. Lgooe upoin the
“roPen ool weherg ik was forly Balany 2ern. I'moact Going o worry 2hout winkar weathas r
Waesinrgtor, 02 My affice was in Bostyn, The RF&D weat inosoome hotel o Peatagos Sy I'n
sest'rg Sl ke Mutre 2rd iT's saoeing and Tmoremembering should T step 22 buy a palr of

20




Figure 3: Mike Dombeck, National Fisheries Program Manager, U.S. Forest Service, in office in
Rosslyn, Virginia (1988).

Fish Your National Forests

Figure 4: Rise to the Future logo.
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costs, D hed 2afers oo, &R heck, I wou <noey, ERS gay framn b fracen Nortn, & 1etke bt af
srow isT'S going b2 Sotter me. Well 17 1l you, was that a mislake that § never made again.
Emywdy, e kad the mesting, Sic the presentoton. I went vany wek

Anmthur mlenesticg ing hopoened | Kar Sidediby wha was tne budge: manage- o Bok Nelsoas
staff was in charge of armngonionks o the AF&0D, and ke was selling up for t's 2aly rioe
cirrar and reacptian 1 remember Kar and Iiaking, I worder if Criof Petersen 5 goirg @
Annunie E relrerrenttenicht, anc ke did. 5o thab was Bhe very Say bhak Max annooroed s
retireiient and ihat Dalz was oing 1o b2 cnief. We dd a gre br efirg W somahody 7otho chigfs
orice, and that wag the st bma T ol Cale Bazemson. Dae wos the ascodiate chiv’ and we
Eripfud hrmood “Resc To The Folore” e had B hevy snowen bhat he was going 5 B2 annocr oo
a5 the s CRiaf et night oot eie 92d no clue st than Karl 15 respansizie for the
Frrangerenis and they'ro hawing weet soems 1o Ls o be a vary spec.a accagian, That was an
inpaeegting day. And thet waz aisa 2 duy I spork four fours on @ fus going Fome, gutling fr=m
wish Fals Dneron o Tysar's Jorser because of Che soow, and F U had »oa’r of boots T cauld
reve waked Lina half nour, 52 Liearned &l abovt srcwstonrs in Waskirsten, DUC. That was
tag Zanuary of 57 ot ves kad e back-to-aok suewestorms Frat wisre aboct chtoor, foarbeen,
fille=s incres 2200, 3t there [ was a9l this vours guy with this Midwestern ancent (pecoiz
Lerd to mav ane you from Carada’, sasicely thrust in frork of Bhe chief and the BF&SD Gmeraly my
first fepwe tozEad 1 WasRngion. I de rememEer Cale was wesy 2ledses with whal we were corng
and whon ve formally presentas the "Fise 7o The ruture” procrem o e oatners 2nd e
conskraenies. This s Caiey quote, "Dwanl this to e 8 cunve-fending everk f2- tio Foiest
Corvima.” A that Suohs mray ween D2 i Dale's 200! Pisbosy intere o,

FES; I dor't remcmner

P2 I dstingy rementbar Dale being very positive. Mow kezo in ming from the ssyeksiogye of
leadorshin, and whels going on Rune, Fene's e spolied owl, the o0 growsh dekbabe, Selow-00st
Mireber sales with tne Chizf and the slalf being Rampored by Congress. BHere forre the fish a5
viizhfe programs thar arg pepudar Ehat aeaae ke, Ard Tooainy kuow thab i€ T was jn the
spadershio posiion, there's the postive resfoiceent that bas an oect on 2l of vwhat vwe o,
and Zabe was very, very sugporioee, Infadt, 1 Feve remarious raspeds for D2ie ano wWhak = Zic
for ovessinying the way wir akorl ol Orogramis. He wag realy the chaingfan of develsoing the
recremiiza srogras of e Forest Service of wwhick fish and vuldhie wras a mzjor part. 30 aow we
Fad the Gshe<ies program, Ehes "Rse Te Toe Fulure™ tring thak sz naz Ealkod 2 et abzut. Ths
Veds roaly ire Sl marknt-zayed anoreach Lo rovieg a program i e agenoy ard Seiding
gipprn. After "Rine 7o The Folure® & iot of tremonczas procrams camio out of the 33t Kelson
st -Arinai In, There's ifc in Doan Traes, re 25ort o sove srags for cavioy rasters, Farine-s
In Funht, Wuctropica! Biras, Sring Back Tre Katves, natwe fisk, that is. we Liad this ful graay of
nrograrma develsood and explasve growdh oF the Tsn and widlTe precrams. Infact, ©can
elremier Bo saving, waen cor fish ang ealdile srogram reaches sty milan Imogeing o
rebira, Trer in woud reack sieky mikion, Wellowian Freacres a hundsed mullion © wanst b retire,
It reacaes 4 bondred i lan, 203 Bob was so Seditaled ko othe orogram Bhat he just had ta Be
earl ot it

Feg: Wizs ke odi Dtk eoe when Jack was crief?

P Yes, bz oTil thiere witer 1 vias chief, 3ob Cid more for fhe Forest Service than the
subece wil ever azprocizte -n Buldifg cartnorshizs and maey otte nespeots as wel. Birco 320
o luft we®er 1250 3 ot OF that, Decauss ne pushed us ooworg with lne consbituency croups. He
krges how o ingirestly pot oressens on Congeess Bhesuga the constituaroy greons, In fack, ong of
Eie mecp 2 tras regly ioboied kand, e fourd oot sinoe thyn, for me Lo ke rational fishesdies
progeam manase- was O 2adossa whs was presdent of the Spart Fishing Tnattute and 2 reel
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Moz and sazker o Ehe Feheres oresa. Can Sulivan was bead of the Arersar Fogaeries
Society, The protessonal o0ety was a shiong sJaparter for bringing moo irko the Waskirgton
ONore. 55 1w apd just a 2% of tremendous fricnos arc tromazadsus suppart gver Bne yeass and
COMg 3 wery ~o-iod gl vay, You couid novor ever pien a carenr path ike ths.

WEer wes sTarmed "Ree T The Fotore® there were probzbly azout 2 hund-2d 352 seven Foagries
T zlagists T the Forest Service, \Within aocut bya years we had akout feo hendred ard e, Wa
irrraased sk ol 2f diversity from seventesn percent Being mineabes and womer oo 2hout
thi-=my-fye po-eent bocsg montes 2nd warmen. And this got tha sbtention of ke cadarsh'p, tha:
WE WEere SUccesshi; ard versity and the consent decren wera all big iss.aes abthe tme. S0
almas! rvanshing v wene CDing was positive and put the agonsy i a goad Jickt, wahia it was
coing Larwre:ed sver 2 grawth ard te soatied gl

Hi5; 1F youre oringirg in meore fsheries people, do you need to broag o mary lime g’ zgizs z2nd
e waler spocialiabs?

PO My Eackergurd was realy aguatic eozingy. My firsk professional cassificalos was ag a 485
fisrerics Liolegist. wWe nad a ol of debates what should we zal the oregram, what shoo s we call
su-selecs, The facs is thak mosk o¥ ua e b that wo shcu'd have been caled aquatic ecalogists o
gocloaists rather than |he piz2orhalirg of the fistenzs biologists, tho v ldl fe biclegiss, the
range £z, e Fyenziogisls because really we had a g'end. 22 Kersnner was soimehody [at'y
with L figh kaoeer selatiznskios program. He climately got 's FR.C. and is s5ill with Leak
State’s mabitat re'etionstips procrary. S0 thers were those of us in the arog-am al bhat tine wika
woyr o faiy broas mix, e werein't wekat s traditisnaly cereeived ag fisharies By’ caists,
poaalation dyaamos pecple, sert of aumber crurclers romanaging fish stceks, AW real’y d'd
Fava the strong Rabiat rert S whab we did and were much mone eogiogists thay the ttle
irmaliesd.

FiS: Just to B2 proveacative, woLld @ lmnalogizl ever sey you aguatiz biolpgists Frine you ko
algfthis o7 1 e thera's aivvavs 3 speoaly on beyond the genealist. Ts an aguatic
Liologeat mose genaral than a dmaroiogist?

PP T shing F voo wood ook al how theyTe ramed, obviotaly they al have a brozd
Lacwg:ourd, Tne age2tic ecalcoist implss that vou have some lanc bases rrairirg s wwel, thisgs
Ik forest intlugnces and ather Ehings related o land managemern!.

HES Cops, osas Rz ogists,

A0 wWihereas, i vou braak it disen irko Bydragraphy, thare's Lwe supdivisions, bz study of
waater, oceatcgraphy ard limnology, with limnology be‘rg the fregk water 2ece 5° 0 and
oreanngraphy deind the 5200 water. And kyvdiology then B2ing mere the povsical soieee of ow
vealer movcs, e e¥ect o7 strezm sinessity, the 2Wzds of the erasiva Torces, M physics af
weetor e all oF thet, ard qualty, the chemistry of water verses iipr 2legy, Umnccdy procabey
nas nnore roadth Bras fishories Bizlogy, bat then Ashesos Bielogy gews ints harvest and e
resreAticaal aspecl. 39 s realy 3 cortinuum. The:e wias a far ameonk oF cialogue about whial 1o
cal surselees 3t the tire, ol the Civl Qe classilicatian weas set and wee weren't aqoy 1o
crunge that,

FeS: bow egnf fart s Civil Service in al ol This diversfication thoust? Toey don't havae tha naw
narmes vet for o loas vau're treing fa il

=PD: In lad, they stil dont. Tho interest' ng dichotomy Setween the forestes ars the oo og'ets,
tnose =f e bhak wars working in fish oo wildlife, cven thoogh e Bad 52 hawve mzre o aar
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pootfolz bo make gracs Fan a forestar, e ware pigeonholed as specalisls. VYWheraas, the
farastry prefassior said thaey could se Lhe CPAS or thoy casid be the business nranagers, bae
LImmdaication exsets, We izt thatin essence sur jobs had as much or more o s lexipy
bocalse everstning we dit imvglvad coartination with ather 2ganties in the states ang rwzh
rore rieracton witn the pabhe. In @ sensc we hod a lovel of conplexity in ou- jobs working wich
dl. the zartners, wnereas, tho traditiora foraster's job was more fooosad an the forasloy, TR
VI35 g ways & corcorn thet we cughb to be geldirg a lob mora credic than wie are oecolse were
rEa’iy do'ng o lsrese sbirgs arg yet thoy congilur af to e specialisls. Thara's still samceiher of
shat poncent'sn tedzye by some, Dot we've ust come 3 long way in many of these areas,

[
kK& Foressry sohog fuens had a lol of ground shisice o do dering Biis £ e, because e
sucnnss of profesgiona; programs live forestry and law 5 the iting-rale ot ska gradiates, “hevo
riothe nreteet anc as lors as here ane craduates wha are being hived, foresty edcealzn is
sdcoassfal 1dont s=oe boy vau chasge eduzal’onal orsgrams o braagan aiead of the e,
ax il weere, 52 yvoove oot the pesole wou need coming oot oF tre scnools.

WP I snme cases the schools ara che fost to snangs boca e the prolessors that are riqaing
- show don™ recessan vy Reve e exposars 1o what the agenadies are struagiae with, They
Soviousy zad the ltorabure and <zep vp ard are active in profassions: socioles, DLt toy st
don™ nave e level of exposore. Alss mast prolpsscrs don’'l nave the thance 1o have BRe Pands-
o0 o icy wipdrieace. They nay hawe suminer jehs of samesbing ke fat, bot the erarg systens
aotLa by disscdrages that Bacaise wate back o the same problem as Forest S2nvice rascarzh,
*re gither oubl &noor perich syndrema end that deesn't allzey ime B ga aut ane o2 ather Srings
iky getlrg lFaqds-on pol'Sy experience. TC's poge o the oringdstone, research and pulis:.

We et Roskn absuk coe o the afteinzon aeading for Grey Towers foo a rizrageameat poiey
sarrnar. [ Les e went through five or 5% states Before dard, Twas a goy sing Joew Lo ia
scaasin ang spert semo kime in Califernia, ard 2 owas just sluniied tat how cocle 1 apwva
eosSia ¢ aveE Jone tarouach fve or siz stetos and it's nol ever dark vel. The ranagermant policy
car.nar was prabealy S of the Best coursos 1ec over ned. It vas probally the first oo shag
Da.e dd as coicf, a7 ke came act ans viaited waln Us, spant an evening vt Js anc £a ked
gkt ke Iron Toang 2. Tongress, coer constitusnoivs, ang tne adminiktration aoc some af the
2l 2z oresaytes that ane oo the agense. By that tima Dale had had @ ot of erperieiee. He'd
bt assacate oiel oo Tdor't oy howe many years. He was stilf a young gury when fe becarie
chi:f. T=at ea v made an impressinn onmee Lo be Sl0ng arcung ot Yoty or ™ty olher
Forogh Sane'z2 ermpuyons o Do talking to the ohief and Bel<ing aooul palic'zs, Lidke Cid T ko at
e b that D wodd nava ar opparlerity k3 g ay e the same sanckox.

ke T i in Zalifa-ric becgasa §owasr' the techrical expeerl b, T {goused ar program
Taragerent, helaiag cot furSing for Lke prograrm, Relping build @ suppart Lase for the z-ograms
ad g v i ovisibilisy, T realy lolizesed Lnat sare path in vaskirgton, and "Rise T2 The Futae”
sodly waas a lremerdeus patform to wer that way Bocause wea nad aiof the utsdz groups
ray g 177 % an exciting program, This is an oppoiuaily Ao realy 9% aqual’s msnamces st tne
tabas in the Farcsy Sendize, and Lhey wore all labbyino far s,

Legisiative Program

M2G: Bob Moleors gat mre irto the egislztive Fellowstip program, ik s oas 23y traran :n
corgroestiznal cperations. 138 @ prooras that people wino are wewed s a5 ng &Enn e
srganization. ere zot rto, Deanted toowork for a momber af Corgress ar @ seatar wha was
irwaleed WOR oot auttorizing ard asprognicbians, wanted Dowsok in the Senate 2fiar wee wieat
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wArguck kR2 tra'rirg Because usia ly sen2toss hzd 3 ot mare Bbtede. Tha dosve roesors”

ol imes wiore crampee. Jeaaly Lacy didn't cven bava a desik o 3 place for a ollow g sit, 5o ]
lsokes inie wihet senziors Were on Lhe Fight commnibess, and thére wiare rezliv ooy aoou! five gr
g -Fars Hatficid, Wil iom Frouxmire trem my hame skeks, Soorge (:lonel’, Lowel Wisker, TRaa
Cockrza, Kent Conezd from Rath Daxota who was needy elocked. Twas stesred. Taerl to
aterdesy wWith CorraZ, and he goged e Le wiEs Deenty-Dow podcs oldl He wies a valrg lookicg
gLy

Teroed uagaing iz work for Thad Coohean from Mississ pR:, whs is o wondertul guy. IE's
amazing, you kedwe, e and fifteon vears later # T met Cochrar in the tunse. o7 e e Capis!
ne'd say hi, Fige, how ate you domg. He veas that kind af gay. Zechoan was oo the 43 oo e
aro fewas on Irtersr approprations, so I gor oxadtly where [ wankas B2 Le i earnag tre
cpproariatons Jrocess, saricularly o the Inlenar suboommilies, az well a5 4n aLtho-izatian,
Jawd Sraves wes on Cocaran’s starf, They viore Legirmrg to oear op at the ers of the Roagen
era, |ne Sush campagn, ard Cochran was in Cratce af the Ag plark of the Eegablzar alalfare.
Zavt was ke sraffe- 2ssigned 1o thak. 1 kad desalaped & gead reletiznskia wish trem, The
staffor that 2 4 Inecior 2parcpnations for Cochran was reassgnesd o the Commaties o0 Aging,
ard they asked mei® Iwoud T2 b2 wec slafer oo the Inbzrior appropnations %2 Trnad Jochan,
Wi i revackiv woene 1 wdnted 1o ko e st howe 008 all works fram b o parsocciivo of
Coogress. [was o tte Bt onorvsus about it and 1 remeniber talong ta Jir Gyvecby and George
Leanaid, Zeorge sad Lo me, remember Fikg, that vou vark for £02 senabas witile vou're there.
gl Con® promole volr peent of ek or e agendy s Dol stab us i the kack Just keep us
riorned.

Cocmran wasnt b king of & guy b stab anvane in the basa Cochran MHom e standso e of the
Forast Soov i was oty interested it the ressaicn oudgot. He was a mermbe of Jocks
Snimited, He ked w2 huab. Was an autdesrsman and hagizally had 3 deal cub T belave witk the
wasterr MmETIers 0 the Repuslivar Pary You support the researck builget ard DU sepoot the
“miner bugget, eves tholgh Missesiopi is a kg Umber state. Tworiad with 2nd got mpJt fom
b Mizsisyipni comsttocns esl U phone the head of the Hissssiopn depa-Lmen! of natbaral
repaarces, Ieact vall some of them and it vias intergeting, Here was this yankes vt this tkick
rdevestarn agment dealing with fSlks in Mississipp, Bob they were o waes jost absalabely
wonderful 2ore, The Fsneres chicf and sone of she folks in Mississipni vaantes me o koo
folstor the Forgss Service fish @nd widlhe budsem for Begicn 8, ard this was arolaer g3'dzn
appodurdty ket I dde's realize what was Faapening. I remembar 22l Zrocha when I fmally eot
e legis assinrmart with Senalor Cochren said, wivy don't you work with sznchogy that
3J0pCs our pragrarn, that pou sould DElp us wath, Yoo Rnow Paul was Ao crecative director of
the &mgricern ©sheres Sooety. Hoowas out of the Forest Service, 1 kalked o Cav'd Srawes aqd [
talsed o the senanor ooy | ars they sad yves, 'ats hulz witihothis pregqem. 2o we stared o
bald a coailian of oeaple that wauld supcort Fonest Servoe Ash and valshfe wolh o focos an
“Riwe To Toe Fature ™

1 digd a ot of 2nalysis of programs for Senator Cechran, @nd nere's an example of the knd of
analvss wee Wzl do. Fogicor 3 Fed elghbeen percent of the fishzries’ rosotnce of the Yabianal
Forest Sysies, ovis Levanty cercent of the uze, Bt only gob three percen? of the Budget. Cochran
Fals that Lkt was an incsdly ars we owcht £ try 1o d0 bettar, Hz s2id do what vou can, 5o we
Llmimately Dol o goalbioa smatincladed Fatrizs Lealy 0o oo the Appropriations cznn Ges,
sunalor Do Verr ook, Fheng of Cockran's o0 the Ag committes. In fact, © Ring Fe was chairmar
vren the Demacrats hae the Secala. Harry Recd, wino was on Aoprossiabions, 42n't have a
bimzue aregrars . fevasa, e has somcenat of an advarsarial rolatiznskip with Larny Craig, so 't
dd7t sother Fim at ol to mowve 2 it bit of moo2y araand. &nd Too SteEvens, who was a clos=
zersanal fread of Thas Cochrar's whe sasizally wantod b get the commencsl Fsherman oft Fis
bark i Alas<a.
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e had buit 2 co2l'ton of wwie Dewmorrats, bz Eegputicars from Vemnont, Hissssipi, havada,
anct Alnsnd, o0 suzzeel ng oreases i e Farest Service fiskerios program, glbimatsy

cdrmnet ng in 2 cosr colesgue lador wwhare v had hirty-thrae < grers, a third of the .5,
enate sUppa-Trg 2 fourteen Tllizn dal 37 norEas2 1 tne fishe2s buoget of the Farest Senvice,
whick wes a'maak & doslticg of it [0 fad, with the liskaries procram managerss wher we kad
"Rise To The Folere” evalvirg oo’ say vl howe mesn, wonen winl s have acqiaved what v

L1 nk we GLght B de and thouoht maybs a feerty mllizn dala- fishanes bodeet vecarse |
Eolewe D wips seven ab lhe P'mae And herw al. of 2 succen we el this big shat of money in ong
ved- that was, by the way, sustaines year efter vear. I ased o thins that wes Caly Aptortsan's
CLrve-derdicg evant, that gettirg a thi-d of the U5, Senato o soppsit this teve! of budget for a
pastve proJqem ard et il waset aert of tha oresident’s budget. Dale ohvizusly cos'lon't palb.icly
muppat o oecaces the chief's maseking crders are 1o sappart e oresideet’s Sedget ard ths was
the Seagar adawn strabzn, Ar 2900 oy SIR'T 50 12 and a5« for oo moray, Bat Dee krow tbois
Morey v coring in the side Soor. Gearse Lzonard and olners were suppot e becaasa it
Ay thoem oon cogo whils they weere dealing w b 2l his corbrovensy Canich Tleames aloer I
aezarse Ol wret you realy have fzodeal withl. angthng thets pas't™e, vou gat ta lowe . And
st again arotren piece of serendipity in a carean. [ackuzly <id tha Questians, Toe aamraariabons
Aeating quostiares for e chicf, for Thod Cockrar Lo 2 e chief, which eas womy e s
aboar oob it wes coatve and 2gain [ wea's tali to Gearso eonard whe was now assodiate ok ief
‘o time o Bra and e said, rememaer oo work for e senator, I he's oot 22 to orind
wilty 25 I caderstard Lrat, Just den't skab us in che bac, Ars ad a gosd heasino with Lhe Sorest
Service. I'n thinking that nearirg was chaired at that time by 3yrd. Serator Byrd was charmar
of she commitee and [ think Harry Rocd 2oec a5 the cha r dunng part af fw Boanag.

Cre of the heannas - remember was with Beh Burfars wha was director of BLY 2nd tho s2ratorns
GUESTONING Jacfars viry inboenty onowhat wacld yoo oo f v move yoo arc e five milkan
dolars 'n X progroti arin Y program, The cemritee was concerned adout the 2eagan
acmiristration basicofy g-e2tly recud ng the enevaalz resource sregramas, Tisi, widlife,
meoregling, LUE water proasans, the other valies Sarford wauld say we pratatly souldss se it
efficantly ang wou d nover say wes, we oocld sperd it efliciortly even thongs the comm'es veas
froraly wanlng Lo give kim morey.

AKS: T Ehaogth thee rulos woeme veu S3rT Sp2oee Lhe presidents budget, botf you're asked a
doetlioy yoo ar be sEsasnsiva and you wisnt be B amed. 5o Sudord, cou'c he have paabcany
sxd saee thisiswiat ] wouln n3?

RED: Yos, wory muck s20 As [lieong o0t laker, he could have saic we kave A,BC.C, and T and ¥
wu av 2ssitional funding this is Hkely st e wsald daowitk i He could 2o thatin s way 1oets
rot being ‘nsJbsrdingte a5 an agen sy eod by saying I couls ce2 more mesey. But Surfard, af
soarse, duds do Bzl You're prepaced because staf krows through the constibua-cies z2ad by al.
e sk ing-the-scenes seatianshins that otoor in wWaskingion 132k you usually krave what tke
Juest’ons ate coing to be 2nd oftorUmes you- 5535 nas wr e some of the quest:2qs 5o ol caq
yor Lho positive @gpects of your program oul. The 25 pracra— was b cbiner part of just 2
terencols arnirg gpIortanity for e e Fowe waskington sporates. For sormichody 1that came
f-oer o very bechniza background fke 1 Cid, the exciternent far reowos ko see Lhese programs
grow ars Lhier ke bz able e provide fuid ng f2- these progrants anc se2 tho aucitenent of the
staffs a2 the ciologists in the Sald for (e level of groweth bhat acourred at Lthat Lime. There
wWasn' a sirgle ferest sanervissr or diskrst ranaer that Cide 't weank 2r need more moneay,

T rerbiones bR duaer 23 hzacLe letbor, I Seiave 1 still have 2ne of Sho origina, ooo0o0s of thal lotter
gigred by Sl thity-three sanetors asking for tne sigaificant Sooot! Service Badgel increage T
that args. Tor marny olher a-eas we were able toowork oo rorease as weell. T onave nobes thar g
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ket of thel. & guy by tre name ef Jelf Cllak -he's powy watie the Perezrine Fund in Boise, Tdeho—
was Gonatar MoClure’s staffer on the commitlee ang Don Knavdes was Senater Syed's steffer on
1he commitles. Do Znowles is ore of the oecolo 2s nas: staffer ar tha Tatericr saacsnmikea
af apzroorial Susowha 2laped @ mejer male in forest budger ard thus pelicy.

FS: I'm fanliar with Jim Sbmier. wno was 2 staffor for qaibe a while. Arg mest staffors smorl-
Lerm ke you or Siv 2es:granent thoers or are Lhey arciessional sta'fers, thats whal oy do?

PO There's three categanies of congrassicnal staf's, Tha commilies staffs t-at are
professiznzls, been thare a ong time, The perdara clalls that have bozn thore 3 jong bime Fhas
krzw bher memaers wel, thay knany (R ssues we |, 1hat st the policy and the philaszony, They
krow Lne memers zhissophy. And ther bhere's o gtaff hat move through onoa Des- or three-,
four-year @ fairly quicey, Taey comoin out of codege, 19t af attarrays, lots of asbhe paolicy
tyoa oelpc, poiticel sciearoz, afonanics mrajers and athers that do ool of tha wers, Tvas
amasad o e Lo S0E CnE PErRan aweer A noupe bendred Teiters a day o oorsttoangy mai
for o menoer. 1aaty obr agendy, how we wocld stresg e ars take beog or thres woeks o rospong
toa etz Al of L imed to Dring some of that Back inbe the aguenay cuilure Eus wioald never
gocept that gizd £f sorl of assercbly line agproach to construency mail. Sut wkiot bath Jelf and
Do gid £ raly shows me howy the insade of Lhe aparosizbions process sorks, Tho natas, e
L52C 12 Ca. kthe wish st was evany senabar sudmizs ficie requests. Tho press mighb cal s e
para bl red by s rob fair Becaose sarwe of it might Be but 2 lat oF s ot This regoesT list goes
1@ ‘2rge raatric i Ehe comitee staff ard then they Begir o sort v is 2xxing for what,

Dre of the most imps-tant Wings is = get soveral memiers of Congress askirg for the carme
bving. IF yoo Lok abaat what iogisioting sealy is, iU'S Eaicting goal tizns. Tre Eotton: {re
currersy fa- 2 rmember s tre vote, [Fyodte a staffe- vao'se eot w0 cemaorstrate oo the nremaer
wivg wanke it £z picoe of lecisab’on or mongy for 2 prajoct] and iy, who's appased 22 il and
why, and crn you L a codlitor around it. Sa o Lwe sase af Big Yisharies iseue D hapoered
Le wa wag dovr tne bal way cne Savir the Ressel Senzte Cfice Buldieng and Senator Toad
Cochra~ fuss Fapoored o be coming cowen the ald and said bi, Mike, We watked together far a
while z2mc [ said by che wiey, this Forest Serace fish and oo cation 15508 vaive teen talang
abouk, I Eoon taking b Serater Stevens’ slall and key're aatert aly inlzrested, And nis
response ™o re was gasd, Wike. e saic 1 realy v ke Tod, o0z o2kt And that cermenstrakes tha
irportarce of parsoral razlionsips.

I aave by digress a gtllz bit ard tell 2 sty Yoo 2heays have Bwe impression wzl, I'moa
teckricizn on the dissio or I'ma 2 biologist on the Cistrics and T 1 don® kaows sametheg 171 josl
cal tne 50, the sLpervise s afficy, anc they wil <now. Thuz yau get prometed and youwc-ina
supare oo office and you'll say wel gash, i 2 oo ke this T2 vast call she ~egizne! of5ce and
Lhay wall <. &nd than wouw weors in 2 rogiorz olice and you read scme expat adecg ass pou
gay well, T 1 call the Wasingtan OF ce ard they wil krowe The fact iz, the bett ewpart oz we
hove i 1he agaroy s 2t the fed level. 95 what | learred T2 aoprediata after bawviag sa~m a
Hose cibaice, I ehirk Frat the modol Shat was in oy nind eatly onoin iy caraer wiag that it was
Cata, ®was sciorde, (L was poocy, that a ot of B g dacisiors were made on Heore D e’k doeen
thu han and ©oreet Secator Zoohezgn v wees el avwere of the ssue 2nd we're taleorg azect
fodrmmen milorn dollars aad © say Lo Zerala- Coshras, Senatar Sleven’s stall s intorested ane he
says Lo e good, Mike, oUs don 520 came back and T tald ey sapenesar, David Graves, who
kas bean guicing me through this process. He sa'l vz wnove, the enatars travel toogtber, neir
sanuses aie ooacs, That ceary exomplfied e impotanca af carsonzl relatiznskios atthe
kmhzsl love! of government that we tend w2 Sverloze 1Rod a redel in rry ming thal wis o ovary
Cinizal process, A BT, s iz the way wa get tooendl The foct s iF anvthirg, when you'ra2 in
Wast ngton e seisonal relat znskhips ate gt impstark, nat less, Ulemately then Lo the
et bha seorclasy, the ausistant socretay, nborack o tn e athar 2gemcy Reags, witie e bors



af Comgramg, #nd cimately the Waite bouse ans al tre oovers is most imaortant ke Lae
arabiorie.

AR5 Wher 1wy irterigees for my rst Forosk Serdice ;oo oy a persornc officer, ©was

& rappzinted abwhat the gup s2id. It cide 't sound pgak ba me. Bat Fa said if yau're going 1o be
s.coess’yl in the Forest Senviog yoar ratings a8 based eickby poroerk onovour 227y o wonk witk
thie peagla, oot Beenly sércent 2f it on yoar 2chnizal sadie wWels, Teoold mavee Sermed i the
Cireswizy atound ak that enne,

R And T armn frorn oy the some place, Sowvve 9ot Shs nice SACCET morease and we nas,
Mo gl Dane's wnrds acaing the corvy-bumcing event e rozly putting forest fisoe-ics on the mag.
‘taso bogen to bolp fiskorics researc. I3 A0t wa ko eesn abn ok Yhe salrian issLes vt me
s2ied about e stiny in Califorsia ok the fadtis, the sairoa saoes weny tenacizis ab thal = ne
20 v Trinty B, tha Sucmmynbs, the Switk, thae Sel, Every oiace vou werl this righ vghilky,
ko profie mede of saiien was jast boirg. 52 we broucht soma mars resouroes o ea Y30 ik
rorest Service for t=et and. oF course, notae ovore i scheme of [he Forest Serae budgok this was
St a drop incthe oookel Bol whoer you'rr comicrg froonoar srgica, base of aloat seven milior
oo lars to get fowsheen, s quitc a sleg. We Fad 2 lakb 27 adjastments b make, and as a resul
raseatch col mors maney, 123, and research Bagen oaving nroio attenbion. Keilk Evans was the
resea“cl stEFar in Washirgton at the tire, and b eas very inlerested 0 bhe programs, and
gven sonne oF the staticn directors Degar to ogy 2lkentcn. Same of tie grounckrediorg samor
word al thar tre wis bemg dore By Foresl Sereite meveatch Qi Pee Jack Thomas ees coirg
with els. People | ke Frad Evcrest, fise 2ird Sedel, | ke Gorgy Reeves, Bl “1zhan was o Alacka,
and athzs were realy na'ng grocndaraaking wars on santon, [Eseally helped bring, T thins,
resgerch @nd momacenerl al easl ir LR arga closgr bzgeiber gecausn sney Bogza doitg 2 1ot of
wita® the fiskenzs belzg sts and Maaagerient woald say was marg apphza rescarch rathar than
lors-term thearet ca, research, It was 2 reed anc they vere successful at Alling i, ond it was
regly 2 “un time kg Ae iwolved Ina orogram lise thab

DwEnt o gpenc 2 [ive o af ez tnking atout Suside patnars beczusc they played a maizr
ra'p i~ fciping ug gat senators to sior Sn te ties des- collzagae leber. There was g qroLp
VWashington cailec Senmet 803 Herbst wias formarly ass'stant secratary of the Inter’zo cader
Carter. o5 was row keen of Troot Uinlfm'berd 220 was just ore of about fifteen indivisLo.s w ha
rpgresantad the fishng aterests o OO wno we rfermcly calied Fisheet.

HES: e talks ezl loud, docsn't he? D mek kin ance, Fe just zot oF shouts from ona faof aeay.

MA0: And Carl Solvan, Paul Srocka cras the at the Areecican Faneries Sozicty, peop o lice S
radoeck, 200 wee Benan t2 star makir g En<agas with Bre fishing tacdle incusbry Eael” a4
clnors, There were s7me strong performers ‘noicdustby who wene wordoed aboat cear water, and
bhoy wieved 1Me Soresl Service 35 e orly gase n boen, They viewed the Fisk and 'wild ife
Zevice 2s Baing steck in lime and e place thab ibe 20 o0 was was tha Fonest Seseoe, Dwas e
tho micdle of that und bad T 2pooriunte 3T that tne B get to kaow memses of Congross, o
gook Lo v pasimaiy al the playars of the Tron Trargle that Zae nad raliad zbact.

I segan o wrderstand ab et e olat o realy reart whon pesple said vl vau <o, s a
palives. “Washngton is 2 podiical place.” "They dor't kase decikions an science.” Think abous the
wpy Bhg governmenl i@ set up Watkmgtsy £ o polticzl plaoe ane part of policy is science 9ad
ozt of paticy s the way p2one fesl aout thirgs ard whzl AFey want and the naeds of sooiaty,
While a ot af techmical peos e were vory orifica. of wWashirgton aad the actyties of Wasingtz,
I g2t o sec firstherd bhat you coule mae o cifemenes, you coaid gel a ot of staff fone ‘n
Wasirgioe and vou buid a seppart basg of & 5t of canstituenc’as You couldr't ok alare.
Lhdely the socsle Hat oot the most Cone o vEsiaskar wese meaple Ehal cian eare e ool



e aedil, as oy the case Ikink vith poople lize Dale Razertszo, Boe Molson. Bok gsoasa ly
wak 2 very effectve bchird-the-cooras mlavpr.

JUrrazely that supzorl Dase reaty was & ajor fastor in my oetoming chief ard d reclar of BLIM
oo ey Biy Colrze oY [Re ron ten to Rvelee years. 5a it was realy ail bu I8 on 2 very differenl
SUREDT D252 Than the way thal [ lhink most chigfs hawve arabakly come thrsagh Lae sraenizasion,
M T oo 2y dackt tenurs, Jacd ans I share a ' ol tha similar onaractenstics vtk the knd o*
awteeazl 32p2art Dase thaT e had, zub we didn't fave the nteonal suppart Base that same chiefs
nas. That wodd also nake 2 Zifference in tha way that se were pecenc in “he Forest Serice
SeDH s Wl WUl Wear realy Do parceived 35 true Boe, 1aval Forest Service corploysas, Siesk o
al we et 't foresters or engiace g We didr't recessanily conse throuot the U'ng management
rarke ke oliners nad. acbooch rordd Caorge Lednard. Gecrae Leonard carme up tha skasf
gareer ladidur 'r saatrast to Dale Anberisen, who s prozably abak the orw Chief =hat was nearly
arevesy Shar, atkooch Dae way raver a regional forestar, '

HMi%: D ooa't think anvare: has Geen in every chair because Dale is Lhe orly onisf tbak was 2

gngar, far as wie ol find out. The noméerclatore 5 prelty vague bask i the Ainckot Simgs of
woas they real powere.
_—

AED Ard ohyvicusly the fisst few cnefs eculdnd bav: Bean.

75 That's right.

The Bureau of Land Management
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[Fill

DYSJ e st step was te BLOL

HMED Paregnaly wu do o lob of campirg and canceing and Eshing ard kunting anc all & thal kind
of trurg; My whale faisily atvaays Fad. Doe of the things thal dres m2 nlo Yhe Forest Sewoo o
ore of the conwersatiors my wite Pat and T hac 25 [ was deciding whether 20 A2t 82 Lok bals
kecnic 21 jo or the Fiawatha well, il s cend ke it we can aleays Gt bak oo the ather hand
we' guet to sz 3t oF rice praces. That cerlziay has becn a dream come e Secalse Tee
beos roevery state, 3’ gver Alaska and Ehen cartTularyy with 2LK s22ing the acetrk slapa aof
Alpsea, of Prodnow, Mare, [ Brogcs Ronce, Painl Sarrow, and all of {he iatzrior, "hen yod acs
tho BLM putac lards 1o the naticonal forosis, which 1ve been to not al! bt cerlainly a larce
raicroy, s ust been sremerdacs, Then you add the internalizaal fraval 1hat comes with bery
chig!. Ary odlvoe o oazve for amployess is you may nat make a lob of reoney wording in resouroe
rzragen ent in the governmeny, aub vou'l geb to s2e 2 121 of rea'ly nice places thatvou prosabiy
coL.d never afford to ga to cnoySus awn.

Tae poce was redy Fediz, and w2 had a yvoung daugnbar Mary, and 7 [ad the esza-ek soienz;
gicde WLIgng al e goout the Tione that al of the "Rise s The Totare™ siolf was c2eg on, A
ERSQNT T WAE Gay ng to ‘ne peaple ke Fred Swwresl and otiers [norgsgarch lhab saw whet was
WEEEritg of the mznacement side in fisharies, you know, we need semobody e Sarrbees
aelyiog as 0 rescarch. ang they set oo a fishenes progess o Bs s=, [daks, asd gol my irberpstagd
T that, and | Fad zdually accepted then the job as a fizhenss orojed leadar. [ <0 fiee today
thatl zrobatly one of e bect jobs in the Forest Serece 1z ore that ©ooever had, 2580 2lmast faz,
ani Ehat's 2o ko a roacarch pro’edt lepder—ijust in the ey woo caa live yoar life, Mayoe its
TaNTasy 1o mavac iTs hat the grass & gresner over the seobic tark ocint of wow, Lot thoy e
on a fiva-yedar srofoet, They doo't have 50 travel endiessly. Thay don™® kawe a0 Lhe Jrabe 2 ool
n-agtings Ehalb (o fonest supervisors, rengers, ar oLlacrs fove wo deal wilk, They Save a stal TG



e e 2ad ey have s nise orgarized ific, can o os e ravcl ard Lhe satislactan af
scien o2 and reseanch and scicetific discowvery and &t of that

I had accested a ~csearch projess leader '50 "0 Bo'sa, ard that was the wery earye mort=s of
gt LD gol word frobably tircugh 2ab B sor, atlhocgh D das rocal speci©oal v, that the aow
drectz: at BoM, Oy Zamizor, rad a corvessation witn Sale Rooertson about needing o oolsher
the 750 and walZlite and recreabizn arograms in BLM. Gy, 2s the story was B2t to e in sis

oA rmaties heasieg, sxd thot e was corg to rescild that preqgram. There was cuite a 2t af

or tosn of tre Rezcan adniinistration’s cisntant ing of those frograms n Intericr, a-d Cy mads
tne conrmitmark ikat b2 wauld nire 2 professiora as ar ady'sor i hetp balstor thoss 2rograms.
Cale =2 d ko Sy, 2 skick thet 1 koo fust boe parsor you rocd. Aac T sors of 2reathcd a deep
breata. D mad 3 cor actin Soisc, We 12d beevoutan a Foose anticg b and we haz cor Padse
an b rarket. We had mada an offer 20 a qouse in Baise ceabirgont on Sur nouse seling. My
wifo, anowoh she wiild have gore, really disnt want oo ga to Boise, 5o 2l this was 5oy an
ard remerier wa king 0t house 2nd {said guess what happened to e locey. Bhe ga'd vou
Fed ajob aer, and T ssid yoes and [Hald he - aZo ok what had bear coirg on v bn BUFL L was very
srepTical aocul L bocauee the traditiore’ Forost 2ordice Tk ng would Lo vy anc they getting
vid o ywou, What have yru dang wror 7. You dor't AT tha mcld 52 o you ga.

1vezsvoal sweptca, Bt ] want ovar ard had 2 Soupe intereiaws wikh Coan Slesarak wno was
the asecoizee d rector, and with Cy Jemisan. Oy cier't have o parl cufany good reoLtat oo tha
crmsErvalian cemnarety becolse ke'd been a staff far Bon adares, a congressman from
Mortara who was pretty mech of a Back 72t nirage in the oorservatian coronarity. 3asically
the rterviews wernt Boe this, Crowas acteely 2 vory gocd Bass. T vary mech enjoved vorking
witk him, porsoaaly, @ lob of fur, wory sowtee, igh cnardy, He saic Bike, ©want 2 Ry milzn
collar fisk ard o 20tz progrant, Iwant 2 fifty mllizn dotas -scmcation arsgren. warl a fier

ré onodoar rangy arcgram. Doowialever vioa gal lo o3, whatever yon gz2n. Just Son™ do

eyl ng illega aac 7 oo 9ot me fSred, vodte fired. That was Oy slvle. Wel, 1 lnoughs abeas it
For 2w [ sa'ked w0 poosio hky o Siecon, woo was 2 regiiorin Vienna. Jef7 said vodtve
oot a lob of proctise n the Forest Sery 22 Juk the Forest Serace is real'y & laugh spgncyr to
craage ord ©Fovol go B 2L ot Ko in @ year or be T you San mzke a d:Ferer el He said
wold sght 5@ surpTised Fow macs this oould nelp vor. 1 had a ot aof respect for 1efFard [ Lens a
les 0f peogle falt 12 was metainy one of thy gotertial oniefs of the Farest Service, In fact,
Erird if Jeff hac besn Cheef e Forest Sorvice mricht e sarmeninat diferenl teday necause oF pPis

-

shvie ard aps-odss 2ok Kelsor fot Dougnt o doit

[ was 50l skeptical, so ) wantzd = Lalx Lo the chig?. This was reaily the Frat Ene 1 Rad talved o
*hu zhiel erd Lous veas 2 phone converzation Bt 2ne-ar-cne oot what snous oo wla my
career, sale spic bo me, Mike, D Forgst Service red iy needs you bul tme BLM needs oo mrane,
Qoepage 8T wraenT Cov need that they weare mot fusk sAowing me as'd2 [ sac, o weas give m
a guaraateer becking of the Foresl Serdce. 2 i | wave the lellor sigred by Dag w-ene F 1w d
qe 3 BoR ke v did goea-antes me g izo oodin the Focst Sovvoe. S0 1 wenl over to SR erd
wmgttormad ot o be one of the mest deligh<iiya sargreas of my ive;, fecadse © escerl 'y Rad Lhe
aulare of the dircosnr i the BLY cullure a5 a szpec’al assistant ard adwviszr oot T dide't have
2y CEporsiality. I gor o kngw B stalf wory wecll ant actually have tremencours respett o e
aroasrzation af ELH end the capabiity that the ¢rcanization nas ans the quality af the slalf. 1
G40t Rave b owaarry akaut supervissoy responsikdilies, 1 could aimast da whatewer Twanted.

T do wark o beok up a B a9d mzke this conaecnon, Gac of the thirgs T started o2 ry as fish
Eroslar marager and then 23 a Hil staffor is T started teking ceaple canocing. 2egie loved to






get oLt on tne water and, of roarez, I had oy elevan vezts a3 a fisha g qu d= 202 caeking s7are
tanches. We'd uRial v ooz the 3wenardozh ang we'd ascally catch some red oreast surfon,
which v wepb a “ovy, @nd I'd 2o a shoec lurch, fry Lp fish, We'd have sonc beer Lo drine, fish,
road, £ar of oeans over the campire and pocp's just oved it ard, of courss, tis 5 what ! cid
whoa Guion. 1 took A0 s7a%eos 2nd varions pesp e or B gs We'ld take Satonday or Suncday and
casoe the Srenardoah ard Zatoh sante fsh ans have 2 rice sqce unch ard Fave 3 gasd Linse,

S0 Bace b BLM. One obngr bneatand dotai 1 1ef oot of the rlerdigs was thak T knaw aboar the
soctted owd g ot morz than I arcbably vranted to, e of the thirgs [ tald Oy Jamisan ard Diean
Srozeses as 2 cokdtior of the jobis that © Zic rztwantany part oF tho spatted avn scue
wEiEJdse rowes a cebar’ walling o napper. Iwasr't aocut T2 carpre s iy prafess saal
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ziher pragramns Iieiaed abaab earlier. He cevclopae @ program cales “Sish and wWicl o 20007
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bhat cld guote of vouis Pashelr that "2hgonce fvers the avengres mrivel” weimat Dava Alrmard was
corg 3 develooing Dhis strabesy, wnew e furdng needs, ah bat veas reedas e 2
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earger. The oftbar theg that 1 fzel vary fartanate aooet s conrpared toorest chivfs ars 1 Skirk
L 2ame i 2o for Jack, e cnly -1;-1 four major mowves in the agenoy—from ~uwsng, from e
cistrot, bo deieg |~ F'ark Falls where D was realy on the recioral cifize rocter 1o Sal¥erria ko
Waskington, CL.C Shvicusly 1 went i @radaate schas inthe meantime, winch inveleed bving S

2 hirse it anes, In--a. Juk T recal in news smploves grientation: with Jay Cravens speacisg, el my
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bhat cras over and I'm g.2d o1 :s becaose [ think Loas really baagh oo famdies.
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CEA0EnG. T Eey ke o go Riong, Thov iz 2 share lng ook over a weend Ni-e, 19 e in
"'asi'lﬂgl:-::ﬁ arg puopiy waodld be just pmanec Fow do vow knge howe to oo this kond of a tang. Tt
made e Tua i 2dd tien B degling with the stress tnzt cames along eath ol of this, A eoma
pint 1'd s o bals aboub the diforonce in catieres Eabiean ke o agenscies.

=<z Eight, that's a vary ‘mpartart toor

MEZ: ag all tes vras going on with the soctted owl, Gy 1 Ehak really qot te see Lae imo D"t.-_."l-\,_E af
sCieroe and <nevw tkat I had a Fn.2, and 25<es me 2 sian the frameieore b oucd & cesean:
crogrart welhi 2L TRy @t Leg yenrs or ga weg Beaan Quiaty working an howr 20H 220l I*.:we
a owpaty- or Lkirle-porcan reaca-ck g vathio 20H madeled sameeinat aftar the Forest Sovice.
5. d 2 Feve some PR sicntisks ard son-a thet were on [PE3 lamely diveea By ke spolbe

avl imsie. Sub Ty onee that woo biveg e bave Dne solpnce basis. Oy was an astutz guy T othat
ok W wiere 2dea |y to the sort of woarg o a ccebiam and talkieyg e muembaes of
Congress asout winere Lg lscate Ehis sciente urik o7 BLM:. Ard wo weranT exactly sure wehal v
wione ozicg b call i, weicther we wocld ca | a centes af axeellerae ar v woald mave are tor
cae, Bt T wool s as far as naving visted Oregon Sate, Colorads Stabe, talking &2 deans abok
lzzasiar, Tading for huidings, imaxing for 2¥ico soace. Wa maked as Las Craces, Seer Wexico, oy
apclacr mlece 120 examae, and oo kel rombors o7 Corg-ees saylryg come bare aad [acate <his
corter of excelarae, this F“SE‘-E! ch aatiby. Ve weare lozkirg at d o be not modeled exo oty alts-
the Farest service, Fat mace ef a brivging 39 apploc sfence wih a ol of kechrelogy transfar
Gaing <0 to srovice amansgoers more and botmes afzarenar b oogss dessions an and all thak set
CFrhrg, IRoTact, v eere re-.=:r:.= pul the tricger or this whan 2ush last the e'ectizn. OF courss,
keing a palitizal agacintes, Ty wos oot and there ool Be a e direcier in place. Those are e
kev thorge tmatwerz kappen.ng in EL at the Ginte, Sy was eally stragagling wetin this o S50
&nd son g of the obanr fmsces. Wy beoict :n 2asgreing Oy, being ak bop manacement reslirgs on a
Izt 2% isaees, Ze did want B2 orun foe oakhe affice ard ult mataly ke di He ran againgt Pat

S ams e sontana 2nd L thing 5ot Ehirgy-o' 3Rt poroant oF e vates, Bab Oy wanted ta oe atle ko
say Ty pricks didr’t east anyoody theis sk

EFS: Ckay.

APD: 1 wees mever part of the berinc-tne-scenes dalaqua with D2le Rascrssy and 2y Zarmisan
anc Jacd Thomas, v s Very {_"""'l[.'lE'..'.I w2 and very shrewd poitizaly, One of bne adwar fares
bnab Ow Fad 5 ke bod te SRS tof the admonetration. Lujar and Fs tzan: kad a et af
cxafdens 0 Oy, Oy had a sipelne o e VUhite Housz, so whan tha soohted ol ssce veally gol
Lreveng 2 ramenbor cne of e key meetings, decitien maelings, near thy grd of e Buesk
aomristration oo the ol Tale was tavelirg ok leae’, Goarge eoradd wasyT mwles, and Oy
kasically rar tha shove. BLM has aboat burteen poroonl of bhe o2 crawth, the spodtesd owl nalsicat
1% e Facitc Northeeost, and is Basicaly rannirg b show,

It wizs gimcet 25 thowgh Twas 2 fond figif hebweer bhe Fish ang Vilclife Serdce and Zohn
Turnz: ard Do Reseton and Oy larusen ir the way tne behind-tne-scenes poatics worked.
Trere ara bath advantzgss and disadvanlaces Lo the ool pat be ng a palitizal apeaintee. The
chief = apaointes by the secrstary 52 K5 a mabtlor of worracular, but too factis that tme cireor
of 3_K "5 a1 afvice and corsent 3.2 apacintes Iy the prosident, confiimed by the 9esate A9
whhat gives somebody ling Oy and the SLM the nside track politicaly Eecause Lhay have tha

corh J-;-rru_- o0 e Winle Fouse, The Forest S3ervize s nat wery poovlar swithin rost



admristrabizns. (Vs somt ol soor as o skzochild, the anru'y troablentaker, dad tre chief af Lhe
Foress Semdicg busr oo anoequal pane wita Gy, the spatlen ordlissnz wauld nave crobably Lo
out o wlate of diffenent. 5o the vary oride that the Fo-est Sew e nes in aur oofef is profescicra’
that our chiel comes a3 orzack the manss 3 wery 'moontant. 10 is ‘mportant in meany respeds
EXCELET Wl 0T £2ines o Ehe mside poatics i Washegtan, CkRiefs are rarely froak 20d center ia
Urat Fnchet, boing a frigrc of Teddy Bacsevel, was bhe rotadle asception; 12 was e Lae Shick
of D0 polities.

=Kz Trhals -igat

SIFZ: There are @ coaple of other things 1waat o rention. Goe of ke Ikings trat Cy o'd nre as
part of eroouraging e 1o come o wark for S04 anc leavirg the Farest Seraae far a bma was
{hat ro'd keln me putinle the Serior Expoubve Service. Twas nothe last SE3 class - b
Cepertrcrt of e 2atenar duneg e Bosa acmiristratios, end so by s=p Fma of the ord of tka
Eisntern 1 was 3E: czrlified. They plated ma a3 an 525er as chicf af staf w2 tho asg’staqs
segrsany bor lerds aed minerals maragemert. [ewas very seeplcal barause | thowgnt - was
gang o oo priceayed as samebady that tme Ropuolizans stuck samie place o busszw i or
whamwar tha varnaciiar of ine \WWashingwzn irgs is, In fac, [ had oven thooghkt abaut burring
dawn. Thix 5 alker Cirlon Fas won Uhe election, aoe 52 [werl to some of the nost skeptical
poopie O «new in 2LM—Tom Allen was assistant ci-ects fo- agmirastraetizn aperetions gnd sonie
f the oecple Bhat hed realiy absereed & 2t of tThis—and Twent 1o 2 cogple of ather =22 Emars i
cmercr, They szd voues oot to do this The wasst that can sappen is they wili pot vou back to
ke ol veene gnd you wllhend o where you ase navy 8 owas aomokat al arisk, a little ='r
iwe mavirg from g county with no step ighis B San Franciscz. Bub it tusred oot Lo ke jusl
arplir pletter larded ta me fol of epcoartanitics that I nad no Hza were coming ~y weay.

255 Chasmes are lor Sareer people, rot politica people, and they cross administbiat.ans, BoL the
SainT melsg, s the pal bzal aoposiees that o bmately datarmire wha s in the 5ES class. [ve
ceen Earalgh tnree fransiticns at a fairly Righ lewa o the ageroy 2nd have seer how differant
racsilizng eperabe. There’s O'eays susamd an, dtpesi iy woen thene's o pamy chango. There's
alvizvs concern atout lovalles, Dubvet cn tne othar Ranad, manst of e poopli: that are selected
for tnosa Ao skl iro Many of e puopls 1was n 525 class w th were pronates o the Sntor
sdminstratica, 30 ¢ wired oot 535 e be a problem Lat an appztuoniky.

L owant oo back tmoo coeple af Lhingy while Twas sgience adv'sar ard =pecizl assistarl to ke
diroctzr of ELH thal Tthink are mnpactart. Oee af the Dt Llnel Bath Dele and Cv kad zseed me
to do veas ko ook for opratenities for bne Forest Zerdce and S oovork mers closgly. T alveady
mentiored the recroatioral fishenes aohoy that veas deveaoed, and Sotch Marta o9 the Forpat
Sorvice wide weas head af a team o 2ad Twas hoag of the tear from, the 2ereaw of Lano
Manasomart sida. vy had saveral maetnoy wilk a whslv array of peonle front iscestry and e
consErvation comenonly a0d ceve'socd Uus et rocreatoral fisheres polioy that was s'gned off
2 by botn Szle 2cbertzon and Oyl Ard sz had sema “un evente [ty B oreate samy
camzraderie and goocwil Delweer the ageng gz, Including a2 majar event in aesretary _ajan's
cFioo wata Tory Saan, e vard-wesird rewedstes ard TV guy. He's dore evendning from
Fualic servicy arndgareoments for Lue F s acd Walslifo Service Lo award-winning putdss: shows,
L sunsequenily Did & rumier of tRings woth Tony, wha is Just an absciutely wionoaifu' guy. 2.
lark 2rd Eary Fersgoen 29d ¢ am oF slbe- ae2ale began wassng an the saimor issoes nobne
Faci®ic Morthewost Bhat 2lza posed b be 2 probiem patzrba v ard a'nost 2s seriows as tla ol
oy develaoed g program they allimatey callec PACFIEH. ©braaskt 2L 1o Lhe a0z to be pars
of AT because Fwa Izok ab =g land 1erncre map of Farest Serv’se 2rd BLAL Bepaca by wau'd
I3t o Fosest Szowice 2t the hrgher e 2valzn ard ther BELM sot af at ree ine ard conn o
Eher doesa—t These ctreams al fxsces sonnbil and soowe develosed PACFTSH and thern folowed
WUp Wit arotter progtem tatgo TNFTSH 130 rland Sgheries. Ard the reascn T think rese are

3



ipotant and e guvs that realy Czsa-ce the cracit for ERis ara the staff pecpe ke lack
Wiliams of the Zureny of Land Merscenens, #ki Janik and Hare Forsoren af the Farest Sorvice,
ars many ghhers,

Itonk abous row Lee ten or soope3rs Lat [ earked 2 3 fiskenes biolegisl ard al af the pSors
e Al e streast improvenmenbwock ard a'l af the linkerirg anc evendtiing, as D said cardicr,
frooremoing ogs i the 29008 and CF0s, winch we kaoe naw we shauldn' bave Sozn doing,
then puttng tharm Zack 1, and thase twa oF2rs o8 FAlrTsH ard (RFISH srobally did mare ta
profect and resior: “herics than al of She elforts of the inglream procpotys trat sha “sheries
Fioogist = acsanss they really addiessod the cose oeol’erns of Qo B0 manaae npariarn ssaes,
Grgarg in [IE ripenizsr mones, 1o vpenc lard maragemert effects on stieams. 52 wnere we
fisher'es Caoizgsts ware putiing an 3ard-&106, wen FACFISH apd (MFI3H came glzng whatwe
wire artunly o2ing 8 selting pohazs to chaoe the way v rmanegy the land shakwas the core
proaor af P sbresms to bacin ot Teo very, vary irpstant efforts came et of Lhal ere that
1 ink wil! Fave 2 Izog-torm tremendous 'mazza st on probact'ng ang imarceing the agaatic habitals
i~ ke Fsnerics o Lie Feoifis Mortbemesl, ard ey really Became a standars for the nest af the

i 20E5T Szt ang Tk,

Hx5: whenc's the conorawcrsy ? Wha's coposed 1o brs? 2o vou cettrd a lob of heat rom tha
fehrs indust~y. tre acrizbure inceatry, (g Foroul irdastoy abous wiet you ~ight B cadsiog
Farer

MPZ: e arezing -ndustry, somewhat the tintber incustry, the off-road velicle asers in
recrcatian radaslios worp someeal corcorned. Bul ke Lhine is we had st come catof e
gpotted owl cezac e, This veas @'l 52l of simalzanes zs wikl the whalz spotred owl debasie Fome

citstatted, D Boleve, before The Dwerer Cecision. Ang there wers thaso in tme seoney ke 2045
Selso, Cke 2R Jaok, and the sadecskip o abviol sy sozeored tnese aoticns o Emnatoy
glthcaah th= ch'af o mself veasn® out front on these issaes that they knety scmething =ad ho te
dzae 2oLt §lock ek and thin what a suooess, vehat @ masor slep foreart witt arogrames | ke
thcse wion compered Soowhory we were in say toe eariy 'BI5 or the 19708, And s ocoures
with soma af D partrershuos that Dwas pact of poling toaelner with, again with Bob Me'son,
with Pri Zanix, with kal Salvasser, «who oy this Lo was nawein FHoatana os Poore and Croskett
protossorn, 2nd many cthessin Eatn agencies.

Forest Service in Agriculture

B2 [ oeas front zrd cenber porsaps of a sowple of issaes 2s chicf, ard Jack was far a Lirme o
gor g imenes. Sut ofllen the chielt a-c nat, and s is vebare (M Forest Szreioe nas a signisicanT
disesvaniage. T hen thea ;s all of $= cebate would the Fo-ent Sesvca be bettor ofl in Trberjar
ard by tee congrziion 2nd so on. Yet the comoetitiaor, the dallar comnpetition fo- ta Foresl
sersce ‘s not within the Coparlrent of Agsizsiture. IHs within the Dozantment of tho trtersr
UElEJSaed e Forist Toonig 13 part of tng Irtetior apnrorrizticns onl, The secsng auinb s, maney
vi 82 T Moreck Service isn'™ nacessacly a big ceal to the secretary of Ag-catare. Tre AQ Boogzt
‘5 aboat siviv Bilior Collars, Sikbe-th e, sieby-Tioo T don'l kaae: wkat b s ros. IF miokl be
seviaby ar mhore. The Forest Zerce ousger 3t that tisne was say falr Giiian Solars Lt o sety
or sewesby T Ibenor bil i 2bout Flt2en bLlon The Forest Seevinn i akeut a quarler of thas
o s a bg fenl to the sporetany of the Irbericr how the Foresl Sereice slags inoall of Ehis, 2nd
vet the omef, rot 2 palticai appaintgs, 3 confetirg wth ke secretary af tie 1tercr, [Fs realy
ar ivercsting deasr i weben viod Srink 2boaf b s tie Forest Servics in the nokl place or wkeee
soLtc L oe apd why and what are the aros ard oons.



B ol b o - - "t e P 1 Ty S

Anatke- cne of the cors s that most sesqetares of Agniculiere dan't knae rwen abeet the Foress
Sovice. Thavre almosb 25 A rarople. Dan Ciceman used B3 53y I'm Trom <arsas, Woe have ns
forests «m Kaneas, Mad.gar g5 the sane Of coarse Sovii o Frooman snow Be Torasl debates
Leczuze of wnabwent on in Vinnesata. Typicaly when the Forest Service issoes bait L aad
Fucorre viry cootroversz ] n2t cndly tats aboat e ooty tire tee secretary of Agrizuliure gt
rwvalved, 32 0o gets irvzived o she gets mvalved weban thara’s 2 Aiglt ta doal eati, ween
sorelaing hes boled va o Use poont thet b présizenl asks what's 5o'ng on. Cabines menbar
U8 i wdar sea2ons iy, Fie LoArs tnen the selctary ras b corme daen ar the cnie of tha
Farost Senvice,

2ntrals an irtoreslng dyaan o vath weoer Hhe Farest Barvice iz ard bow T p 2vs in sre whale
poitical 2-ara r\vasmoctor. IDwoud ke very cifferent 1Tt were i Takenor, end m centeinky
rct a propznert of merg'ng say 2o and the Fores: Service Because T aan't ~ecesaariy thing
Gigoer i celler. Dt the Uirg Lol we oot ober tal ooy 75 that theqe are c2fn'ie
iszoveEnteges witlh existir g svsiems Idon't knaw if wode ever hae o eoad ete le=taal oo policy
gnalysie of ara womses bhe obhoer Bacauss we typ'oally say wall, we're hare Bocau s Us botter,
We'te oya Lo Aynoclere. 2 yodre o stafor an pou o te B weond Forgst Sereice and you oot
sLE CEDS o Front of it val g2t chastsec, and wat o the Americas aabl o it's .5, Foaresl Service,

HeE: BLE woadon'teer JSDIEH,
MAZ: That'y rickl

A5 Thera's not bnat Jderbly oris's,

L

MP0: That's night I -emenriar My fret Soo ~ontts e AWash ngton as o stalfer writing Forest
Zorvine o0 FUIE service STLT aac 0T woo d oarme Back red ‘nxingort LSGA SECause Snmy e
coacerred abcdt tak izoabity crsis, $ind of nlerssTiag when we Laind azout ke sarend pity of
histzry and polit'cs, tE2 moyt recect B ograoby of 2inch ot walks 2bout & convversat.on e kol with
Teozy Anascvy Eaayird i oo weere aniy from tha vest 2 make woy soctctary ofF the Shitesior.

AL Trats richl,

MrS: Wi doopol think the Forest Service would Pave beor if Pinek ot wa s secrctary of the
Iyeanort

SeA e, DUt st secreares of Trkorigr are weshere 2rd Fave ar aposos ation oo ooblie
Aands, Trey =ay mon X0 Ul 82 vciticn o aboat Lse agene.zs bk certainly are IfFerent frarm
Zor Gickeran foe K2rsss Fav'ng the Forest 3erace ancor Ris autonty. He 22680 have @
senze of suticlards atan from prad Ca excererca,

FEZ There'y some fasciaaling tirgs to Bunk 2bout as v lack at wasiaus poicios ano R
gowerstingal i sf-actured and also the sole that chance §ays, I° Ficchat Fad mad & dtle B of
CHaErEnoe oF lved in the West f3- o Sime, he prooeby wooo d Rave baor socretany oF Fhe Takeeia-
—iE roassns S wanting (T bein Ag—Pete, you knaw them bedter ther I carcerraed carruphian,
the competmor betweer e Bursaw oF Foresty ard, o wihabever it vas call=s,

=xb T was vme Forast Senvico gfter 1305,

ARZ: [ the Intorior woal weas D forasloy oraosh ea led?

VS Tt mss Divicien B o' Lie Seneral Laad SThoe,



- LT .

105 Ard knowing Fhat Als primary reasor, 25 T understard it for wvanting ke Be o Agricckbine 5
v brindependeat and Se acknoyvied hat

HES: &+ the corruphan e letorer over pulac [ards, We've gof LS. senatart gaing Do prisgn for
lznd fravd a~ound 10z fumm af 5o cenbury. finchol saw hat Heowas oo tna Poblis Lanss
Commission for Tedoy Soosoced angd o looked 2t that lars fragd. [Vs a big sectian of that 583
report, land fracd in votenior. Fracd in Drtorior, ane e bas Teapst Same iq the '20:. The Forast
o' o2 gs rever fargobten how cor-upl Takgrior is. IYs very caawenient Far its posiciar. You &o
wignder, Jzon MeCare ought the agenses vitirate y rected o bo togsther or mayhe 2t laast
i1%7e 23 Copatn ok

PO Wall, Tror e stendpont of elfic eacy that’s the caly way ta g, Iwe begn head of 2okR
ggercics znd wee'l bl aZzut this mzre wher wo ta'k atout utur, Buk from the stznssom of
practicality and moobics, i may nat Ze. The olner Qacsetian 1, & Biogor belier

FES: Derry LeMaster writey iUy Corgross. The esnmiteus don'l wank bo zse ther taf ars f
wo rove Eho Sooest Soovice ground senates 300 Lke tat.

Clinton Administration

=95 Ts the prasiceat’s oan, the kickolf &° e Clnton adntinistration, wsisy on Lae e rement?
slove ong had ke S2e0 presdent bl e Tiebor Sumt ard ald af Lhal e Postland.

MA0: T3 wasn® one. Tdor't remummber tho exp date oF bhe sumimit, Some ©F the Lehiad-tae-
soEncy SEUFE T Ahink are inbenesting in the wey trars Lans canowork, After being through toee
Transinang, e e thing Toan tell yod s thoy're al ofarent Yoo wn'| zlears have people te'ling
wirs this B Lo vedy, Whis i what happens @ racs Lans, buet tho most irmpertant shing is that
trevte 2l Gferent Rght 2t the and of the Bush adiririst=ticn T was s2at va Lo b assistant
sarrctarys affce (2 Lamds amc Mincrals Marageneas, which aversees the Bureac of _ars
Maragerent, e Off o2 of Serface Moaag, aic Minerals Managemert Service in the Depatnoeat
o Tme Insorar. A5 Csuin v owes sxepdcal aboat oz'ng et because T was sannenkat v ied about
acing pereoived a5 3 Basl plant ar wlatevor it s ald be sla, §talked e same of Lhe moss
skaptisel cocole T oguld find, the real criticy, 2-c they sald Aoy nead somabody ua the-e that
dncerstands somie oF Lhese orsg-ams 2rd knaws haw the agoncies oneraty,

wiel, v 2nc beno'd, larLane 207 rolled arquend WAk Cintar being sworn in, Dne of the
Therestitg thincs it D palilical apocirlees fromt Lhe praviaus administratior, s3oe have & day to
have: "ketr off oes clezrod out and othess have throe doys, Cag of *ke depely acsistant
secrebasizs wrhoot D kad wezoked with, techocaly Twvas neve nis superviscr, cal ed = and seid
ik, Iwe cecdod  wank to stay. Dwant 1o oot b3 anges LRy nie Tinkon tearn anc s on, Tous
WAL Tl Y 8 SUTPrise 30d & UnJdauEl situal 20, 50 D toked o b astife secretoery wino e
haosdover politicei eppontee wertos & caqeer po-sia. He nede @ phone coll and Cral problem, soas
valved gt tho depoty assslont secreta—y that had wonted te stae weae ook by qozn 2o Friday

vi i ire office cleaned Lp roaty for Lne raw team bo move i

e transitior. team, of course, was fzrrod Delore the inaegaratiar, 2rd vou Pad pecple ke
Jabn Lesty a0 1 2203 ars oters that became Zenbrai 1o the Sabois teans Chak word o b
i ng and wrere tacking b pocple ane et SEvenpird bl slralegies. Broce 2abbitl weas onz
¥ the 2ary cabrat mevbes 02 bz corfirmed. =52 was n the ballding, and e begair b2 fave
bodget madings and a varichy of FMestizgs ke that Tt ouraed cot the 2abbitt teamiked peop g
vtk sfiense bedegronnds and woth PROD0s. T Zegan to provice them the assistancs that thay

4



aeeded be enderstand the 2gencies ard was patt of Baboill's fissk team o take o lock et what ko
Go 7 move foreard Lhings dee e Katicnal Bioloagiza' Sumecy doa that ha nad, whoh, of course,
Topped.

S Sl

RPD: TEweas orgbebse ong gf e bosk ineas Dhat camne oot of thay era, Dok it was just the way o
was terdled. 1ean rzal Raving this convoersstizn arodqc the B3 eath cart of SakE's keane
and recamnersing thet before Srure 2abbilt made the annocrcemaent at the mtemmatianal Sish
and willi%e confenenze in 200, that by al ieast Sagkt so gall @ bunch of the opinfon ‘=adoss, staka
agerty parers, and ishen b ther, brief trer. Ao dide 't ever hive o siee e ng, dest Msien o
thom, That wase’t dore, o wimen e Sraly ade the annouencemant sUdCEnly Eiere wag this
wave of cpprsition Lhat came al hire. The ice2 of havirg @ Haticral Biolgcica: Suraep o3 |y naver
seachisd Loe el of effectreoacss that o czu'd have,

Fi<E: Sammitts a0 expornied poihcae. I seevs g ithe Bl sTrarge ke would pos Pave ot nzly
Launes pase,

MPZL T is e el ard vy interoretatior of what D ckserees al the timo. Wy feelrg was that
1ost of the cecp'z whe endad 42 2eirg cosssed Wit cous Pave, I they had oo Braozint T,
nepod skhaoe ik 1L luraed oot 52 So the slale conscrvation acuencias brzb were warried aboes tha
fads conmrs 10 o0 thelr e, 2d 5ot turned Sut to be mare <F o Larf thine. Some ot the tedarz
25070 SUIGONETS wWene a0 conzernad, eszels v those bhal had small stience capamhiTe. For
exapie, the soeros canabdty oF BLA, the:e vwas a Ittle Bat mot 2 124 The Sich and WG fe
SEnvize was worned aZIul (3509 @ nrEjar reszarch arm ard «what it ersllc 22 Lo Lhe Fish aad

Wi DR Semrte S0 0T realy spdt the intereste in that arca and turnad oub b 2e ar coemale of
"oy ok b2 S0 somethiag and how 2 good idea canfal.

arziher cori'ar exzmpe that Uve o2t B mertior. that was iies that was when Bax relarss was
¢’ of the Forest Service ant Bob Burford was d'rector oF SLM, Thay proposed the nterchance
el'grs. 14 i mpdy tho most sense for Lhe Fenest Sereiz to manage stma 'ands, [ets meve th
clercitasge. And it meade more sonse o 3L W venage others, let's have this cuch2age of
l2nds. b wies gna of the %ew crad ideps {hat canoe put of that era, particularly oLt of B_M, aad
yRT LawES S very cosatituanios and Lne peogin v L the acencies et realiy s hmarnines that
idea, a~d i camiz crasning dosen. I veas probatly one of the maoet logecal propasa s Trar the
srAndpoint of manageeet efiaeacy that we coule Fave kad. Bat accausye tne grouncwark
weass's lzd o faiac, OF coursn, 2o af this bazomes Sleares 'noretospact,

Fa5; Hure,

RPD: This i =ot necessan )y & coicises, Sub by jost sort of the way things b st 2natie:

Pt Est g ting W ety i frarsilsus ke thes is e at all thats o front of wou are nkonoye s,
o e IGmi Zach and we sce e way thirga ouloc Pave Toen or s thiak how they mght nave
Lisme got Fwes wenild have Cone snmcthing Ciffe-ent. Ultimately sFe assistant sec-etary
cesignate 55 thz Shgis that 1 waz =ilng in was Bob Armstrong. He pronebly came B Washoagton
Lofose bae Frst of Fod-wary. Bol never cang irto tha assistart seoratary's oHfice, bocan e Sre-c’s
bris oed for copareb-so; woo don'tdebl g e D921 casiress Lt atter paur canfinination, 38 2eo
revar ceme dower o tho office But hewes ot the ather oo of the Guilirg. Tne 2ssistant
sucretary for Lerds ard Miaerals <aragenorts oifoe s o0 the seth e im B erthieass aoraer
of te Tnte oo Bulding., Usiaily the deputy sef-cianys office is on the southeast corpe- af the
Irterior baiddng, and I et dowen o meet Bob, who s a vory rice gy, vary cartiel, 3 gooo
sense of kuntor, T G2gan to meln Bk, Brie® Bim on issies, pravide infa-mation that he neaded as
we rresper for Bs cenfirmatan hean ng, J1was naybe ke 2577, 265 of May wihen Bob was

9]



confirmed. Solwes ach g 35557807 S00retaty Srom lasuary 0 Lt 2ims st b engd of May, ans
gel e <new the feam. dice oesale toowark with. Thoy looxad atb all thz issues thst hac ceen
cora ~aar the erd 2F the Bush admimst-atas just ke ts Busk s ooy bacs al 1k iseues that
veerg basdiod neas the ond of the ZI'rten adnrinist-atian, Srying to determine what 1o oo with
shemn, Bnd it raaly was g fascinzeling lime Lo gee o of Lais.

Sz of e oqterestng things on & sersonal stancEent that ©ooowack o mention because it
rpottant tore s ot Sal sae Le [ eres 3 2one seerse Sarsr, araryrtous conor. Both my
wife ars i n2d given a blood sample asout thres vears earier and we were szled. [ was cales i
for some more bests sooaass thens was o poen recziert o e meede:! marnees bhak was
oy melched foomee, This was about Feb-uay ar Maich, ard ey caled e roand shoy said
skav, weewaro vol o on through the procesung (o ta<e marmow, which is arothar slare in ikself,
Biuk thera was no provision i e regulatar s for an emplayee to e eave of wame bpe S0 s
sind oF efart, D ooold heve t2ken 50 [eave, of course, S0 we put tris meastre farears La the
EasisIAnT seCretary for armin and changed P palicy in [nberior 5o bhey weere 2hle 12 Srart me
admiriskrative ‘zew: for Lhrew ar four caws whie §participzles in this bons margs procedure
acd Le coupie o7 d3vs oF gquiet time thay viant you o have ab hare, 5o L eentien that 26 an
2120 B snow they wora azern bo ideas five thab. [ found that s 2 lgng-bma cares- entp oyee L
coLd oot idoas or Lae labie ard thoy wors afopted ano oicossed, O coarse v ail wantod to
erlzd-age ather emaloyess o partizipats ' Lnese kinds oF programs.

They wiackes Cs Bard. §Zan rementber Tom Cell - ks wias Bruce 2abbitt’s ahiel of staf, e
inac ausgot briefings wath the secmelary where Thev'd Sal os in on Saturday, scmictmes stay al
day, a5 thoy ware neaily frying toosouk Lp as moci irfomadian akaut this denartnent, the
arcne 83, and 2l 1kag they did. Thore was a far armooar of new irformalion for me thera, boo,
gecaume Iwas really ast fanrlar vit tne sperzbions of the JiT.ce of Sufface Fining, which was
sdab Full of parsonral croblerms, aon the Mingrals Manaceren: Servizo that coliects She -apalbhes
for offsbone of and 920 and Cxlless Tour BoLan dolars o w0 for the goverarre st fren the
ONTIECTION OF 2e0Jdrses that belong Lo al 3° e paogia.

H¥S: By perceatizn = thzt the CIrten adnricist-ation was arosazly sloer at getbizg t's
anpointoes going. 13 Cangress playing a ra:e nlhat ar are Le romonations nab cantiag auk? CEG
rholnzl an Evvercarrentzl Qualty” wesa® flles for ion meaths or someth g, Dver it Agricy e
D Lvons wasnt avaiizhle for quity & whin. Espy was thare by Rimesif Basiczl v with a secretary
for n-onths. I= that jusl the checa ot rat ercomrmon for a new edministrabizs or what?

SPD: My pe-cephion is 92t tha Republizans bend to bz mare arganized than the Cenosrats, The
stories Jvie meR-d about the Resgan transticn was voat twas verr groanizad. I wasn™ thare s
cont krow A0 ] lzek ot Sush &) F seomed whor oy came i they kees et ey wanted 1o
oo, BWEr EnaLgh it wasnt determ nad bz was going ko ke president vntil Cocemner 3%, Dne
L thak sk ok nne and lhis may havy ceen Srusz Saptll o5 well as, rore w3 thes 300 Cinton
i the slyle, bot lne aosre thet Bebl & brought in 25 £oitica afoointoos had wery isprossive
clLzificatizns. Tou F20 peoale ke Jobe Leshy as salc'tar, whe was in essercz thz ntelactual
T 07 rSinng W a5 & profossor, You hao pooge Fee Belay Rigcke, who was assistant
secsEtary far water a0 sfience, Hor wxapertize waas wates g, He brocghe Tore Lovejoy in fram
tha Sookthesaan 25 @ sconce 2owisorn, oo had Bak Armstrorg, whom Tookimately warked with,
25 1 wes AT actng while b owas beiny 2orfirwed, was 8 leg sater fram Toeas aod was g Taxa s
Anc comines Soer and Joce [3nds sssues vary wee L T° T contrast that eath the palitical 2ppacnteas
of Bus® 1. they wiore more pollicz] tepes that wosked carpang s

Ao cshoog owas e overy CHferent Simate n Irtonor a5 e moved from Lujan 2 BebE R, jast By the

ALl of the people thet 3abhit: scomed to put on kis team. Several of oy come out 3¢ the
Eollorr of the cigzorzatons and wore career peof 2. © had a Fh.Doand 1 Fad a cencbar of

42



technical publications and other things like that on my resume, and they seemed to like that.
That was another major turning point in my career, because if you go back to think about the
time that I was skeptical about going to BLM to begin with from the Forest Service, here
suddenly I'm sitting in the assistant secretary’s office and having meetings with the new
secretary of the Interior and his inner circle of people.

HEKS: That's nice to hear that they're fully qualified and haven't been engaged in illegal practices
somewhere,

MPD: 1 would say all fully qualified but in contrast to the team that was there in the Bush
administration, it was a very, very, very different climate. The level of understanding of issues
and the mode of operation was very, very different from what [ observed earlier,

HEKS: Was Baca still head of BLM at the time of the timber summit?

MPD: Yes, although I'm not sure to what level. I was involved with the team that was already
doing the work after the summit had been convened. The direction from the president was to
develop this plan within the limits of the law to provide jobs and so on. Suddenly we had this
massive interagency exercise. That in itself was phenomenal because of what they accomplished.
If you think of how long it takes us to do, either a BLM or a national forest plan and then
suddenly we have an interagency plan covering twenty-four million acres and it's done in eleven
manths. That shows you that government can act if you've got focus, if you've got a presidential
mandate. The thing that I find phenomenal about the Morthwest Forest Plan was [ have not seen
another issue outside of war where you have the president, the vice president, and probably four
plus cabinet members all convened at one time. And this was a conservation issue. I don’t know
if you can think of a time where there's been more top level political executive energy focused on
one issue that's of all things, a conservation issue and not only a conservation issue but a
regional issue,

HKS: Clinton was criticized in the press, because the next day he went on to Vancouver to talk to
the Soviet premier and why he was wasting his time on something as unimportant to national
security and national well-being as the spotted owl. This columnist, whoever it was, couldnt
imagine Clinton’s sense of priorities. He was another Jimmy Carter. Everything was important to
Clinton. He couldn't separate world peace from the spotted owl. But anyway, he was there and
spent at least a full day in Portland.

MPD: We talked about that within the agencies, and as I recall we speculated on two items.
Mumber one is, of course, he made the campaign promise and he was wanting to deliver on the
campalgn promise. But number two, he lost a governor's race and was not governor for a term [
believe and largely because of a timber issue in Arkansas, So we felt that he was very much
sensitized to the importance of an issue like this and gave it the time and energy that he did.

Jamison Plan for the Spotted Owl

HES: Have we skipped over the president’s plan versus Jamison's plan for the spotted owl,
because that was before Clinton? I don't know how important it really is, but it was very
impartant in the oral history of Dale Robertson and the journals of Jack Thomas about Jamison's
behavior.

MPD: 1 had virtually no invelvement in the spotted owl issue. I was in California in the mid “80s,
and we basically saw this issue coming and knew that there would be a train wreck eventually.
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bz tme White House at thz dime. Jgor Zununy, accerding o De'e, was wary Fard an [a e for nis
lzck of s2iwing tha spartesd ool praalom i1 aeme faeera®e way Lo the nee2 ¢f the Rartwyest
cooary. Fayhe thev 23w Oy Zantiszn as tne sporesrian, Batit ceally waan’t 2fs vlas at al.
r1'ght have bear Fis Tan, Tab it wes oroomsed ot the Yhite Hovss.

M=0: Zy ~ed propsscs some things hat mis “osestry =22® put togathar, ot by 2ic rot qave 3
Ict of depth, Troy weere morg seoia. ezors s solubicns thar kerdad not ta be ncasly adesuats to
drg with the Sodvorsly, eqdangeres spedies, al pralos, By obteovalizo that what Oy really
cored aaout veas krowing that e wanted 2 run for aff o2 at sarre it 0 Ricatzea, that he
wartes bo L2 remambersd as somcheny whgss pocies did nat result in pespe losg moks. Dal:
stragaled wslh D s s2miz ssue UG s onure 35 ch et the sot of resauroes versag fobs.

Evoty ooy wnews Bhat abson-e point the cures mad to st qsirg sownvesd ar teeber bamest,
auk they ol ke jusT ke ard Bz Dwouls Fappea—ard it ended ap tha) thz couit seskern
cid i

[ just have snoe 2recdabe that 1 want B mentior asssazted otk that whale ssee. Sre tima Oy
cal'ad me o nis ofoe bt five-thiry 'n he gvarirg end showed nhe a lotter trat he hadl
alrcady gigmed that beovas tokng doen to e seerctary. [T wos the By callng uz ks Sod
Sauad. I -=ad e oo 2nd oo :3°d Sike, [ eanted wou b Be aware of Elis, My response b2 bir
Vveds won e $2Tg to get Klles. WWa Jida™ talk very long, ang sbviousy be Aot ask ey apiran,
Surprsingly ooy £ was preaelly Secretasy Lo wha ak mare of e hest and bhe sasgiash
darig thet whole offzi, 2rd Oy mznacec 2 stay ether aZove ar belaws the rada- am tkhat issee.
Trat was, it essenrs, about e exlent of ry snowledae aad nvsheement.

HES: Jarisor was sororaved 25 the 2erson who cerried any hape of sownng the spothed oyl

igg 1. Congress ard athérs were wosking for a cophalz. How ean w2 gel arcuad thes, and
samisnn said, el boen ol that s fallty soonce. Boaly we can fix the proziom, sees Lo stucy
b rare. on bhak sense Ga's was ancad of aim, funber dowen the road and saic i can®t Ge Fxesd
19zt way, Evervoro kas b work Sogether ard ingustry wasn't helping ard the lamisar plar
zerlainy wast® elzng. S0 ke wes charactenized frar the Fasest Service gide, by batt lack ard
Ca'e, as ke cme who szbotoger any hape for susoess. Hawe thare may nat bawve baen sucogss
aeway. Jodge Jwvor's Socsian ard al thaze thiage may sbil Fave napsered asd everviiing
vz paves oo sheh dowen nz maktor iF thew haz worked tecwtbor, [T migat ot have made ary
Sienerde. Hax FRrsasn Ris inberview Blames tre tmbar indusity For prevanting tive Forast
Service from rescargieg i ary asefal vy 1o tie o, msae, besagse thasy Fovwe oncodgn polilizal
cloJt tnat biey coutdn™ ower Bhe qut. You'ee said o2 of {Rese same Fhings.



20 1 nac orly a very wniail aimpse 2% what wert ane L talkes sariicr azouk somie of the things
wi did o ke fish ang widlife oregrams, ke IKFISE and PACFISH, to bring e acenc’es
wogetner. whea tha owlisses realy crankeod up the re'ationshio debwean Oy and Sale, Twas
otvious Lhey wore oo larger the sest of Trescs. Hat pechans thal Lhey cver were, Bak FRak tere
was reaiy not mech iove lost, nor with Jags, becaase tho dabate really ot ite-so and persanal.
Towwd releors B level of Nioslratan aed the desire *o gof on lop of 2nintrzegdab’e problem. you
e waricus poinks of vices and thera was 8 2 ash o° philosaakies, a <lash af cersenalltes, and
the debase wnziad My responge L vous slalemual azout Max, T wasn't aware of this, o
dpEraciabs odeens ek D Aot koo of D b inCustey warles ko gat peany ast o0t af Lirbe-
-zt tkew Hhoosht they coald or F they never b2:eves that Lwiaald Se ening i< b was, 3ut
-2 kv Lk the timaber incustry and et infuzroz with Seng-esamen B2b amitk, wha was
cmaiwran of the &3 commilze, rexlly dlayed & majar rolein that bacausa I can cesa rly gew
Max's chaervatior. hooane wak wi lng o oomcmmisy. Evenaody wes jusk drving everybody oo
roa corver, ard b zroabsbly ezt poss S e for tre acoocy T soves Lrat nophlens bocadse D olink
theyd areedy et 1 g tao far

HEL: T gy oot rememier Ehis morreciy and T may nawye read 't samevaners clee, B2E ] think Max
seid gty wanted a tan vreck because 3 train wrees ol be g appalliag b Congress thas
the Srcenaerss speces Aot wiolls be amended ©osare way that waud alaw ™o mare
reasnnesle” soiationr,

FEL: My parception iy, thet iy mrobasly what Dy feit; Inat sb2 Endangersd Spocies At ot realiy
invworeeb.r aod thel callicy cut the Gou 500 pernaps wauld aut Prowcgh pressene 55 g2t
charged. I fact, curng my torunt as el ooy on, that was whon we had the Sraig logislatior
iz bas'oa o reform the Hatioral Forest Maracemert Aot b2 try 12 push the syalan: i i broxa,
shat wax vimen vau bad the debacles tiat acco-red ard e diaicgoe within tha Zgmest Seev e,
v chowee’ll k2l atzif lzber, absuk bne rudder pss agency ard fae muddied misscn. That was bne
arevedlieg el mate e I bezarae oh ef—let’s st prove that Bhe current systeTs Coosr'twzi< and
then we can sevarap it with cur awn rpias. Taat wes 90e o° £he reascns that 1 was move:s ©ofavor
g revaraing e eowercarmeital s because maybe the devil vau don't knowe is warse Shan the
ey Dyoe keow ard those ceranly welo not the dnd of peogle Lhat 0 felt cockt to B2 revanipicg
CJdeerviranmente [2ws, espedialy afler [ne 24 elad o,

BLM Directar
FRS: Koy you'rg actng essslent socretany, YWhen do you become achng d'rector of B_H7?

~Phe Bob Armstrong was coofrmed on, as Tsad, anoud ke 23T, ZE OF May, Him 3acz at thar
cariz bime becam:; cirector <F Burada 2F Land Manacesent. 24ab needes a Sl af s, and 800
g [ oot abong we L anybocy that could ' get along with Bob Aorastrong probzbly coaldrt got,

8 Iag with anvane, mo weas iust a waacgtul pcerser with a very cargznizl| style, wasn™
regchonery, svas Wsugeton o ot of fu o be argard, e Rad doveloped & coed working
re'atigrsa’E, B2 ke asked me b stay. Dbviacsy L agreed ard soatineed 4o wort with Bob, be'pirg
P 1 the Sepuly assstant socretan s St IDwas intzresticg bhat [ was sitting in the same
cftice o a Sirme st taoes Walt did bofore e was secratasy af the Inlenor, & ot of peaale ased
t2 tease no abot naving lames Wat's doss,

Gob Rired B, 2. ThornSorry a5 doputy osuistant seoratary, whs hag beon the depoty shiel of ska®
< aovertss Roy 2oamer, whons [ 2elewve &t thal time was eithar tha most recant or currert chair
af = Malianal Goveror's Asseciaten. 20, <are e and nad all these int=resting ol teal
correctiors, She had a difforent modu of Speral™z7 and rewily 'ocozed oo the imcatanse F

I
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rewding S EEEp T O0VeCRCTs invovod ard the irpotarce of the states in Lhe ducisizn-mizking
process, Even thougns BaRELE Fad Zesn 2 coverrss Sar eicht wears, B, ) recly acsed usla do o
lol mome coord N3 vath e stebes, Sl vraz a very, very demarding persan oo wars “or, oF
w2UTe pssisant or decaty or saometking kg that you Bear a ok more of the day-ts-day o e
ratesemert a9 50 on, wivch ITdid w tn 8000 agan, B, ). and L got along fing. We bac

Sove ooog good, trustirg warking relat’znsh’ps vith the secretany's clice.

The rext thog that Daspans is their relatcns and prealairs witn 2 8aca begie to rorense, Tt
was probab’y nomessirgy obviows to many pacp e arcers Bhe Qepartment of the 2Ja5e-or thas
bhore wore goirs b b probhens voth 2aia. There werg reationr S prablems tetvesn lim Baca
ana Tesil Ancres. Taers wiens re d5ocsp prok oms beteeaer Jin Baca and Gavermer Su'Twar of
Whiomirg, There was concern that even thouak 1'm wantes oo do 2l of the w.gat things, his shyle
was such sbat it was just ~ubking too many aezals the wrong way. This is 21l concarreAat witk Lhe
presidoent’s forest g an 22 1g doveloped 2nd e sum e Podtlened, Fast summit Tweas sent ok
to Ponlard ko mest with 2ro wars w0 SE2 team Phatwas now acbually wesraing or the faress
plan. [ gat & ptome cal. b ceme hosse rght away. 2200l gsay why, 2ithaugh T Rad 2n idoa. & owens
F:orm the sYice midszy to the Retel 2 get oy bags 2nd went Fome; ard that was Lhe Y'mea that
shoy warein Pue prooesy of removing 1'm Baca. Taol homre ard was instructec oo Suiet abeu®
wFiw oo lay o Thae 3rooe 33hitt soic o e, Mise, walle var oo dawn w0 BLY and settlo
whimos Cov for avhie? AGein it was sort of a timre for swealy pa ms. 1 kad as cederstar2ing of
mowy cle BLM operated, ouk Bhe Instracl’ons ware fust ko Qo Sown ard sefle things doewn, 5o L
cic

A I aways ireresied in perscnal relal’snships. Howe weell do vou actealy krowr e peopl:

¥ : ; k=op
wiv e vnrking with and wererg for' First narre 228, vou socializo Sogether, oris this stoaly a
“sormel e reghionsrio winere you're cordia and arcfessonal e pacr relarisnskips?

WRZ: twasa’lsoo@al at that b Bat it was orety mack oifice relatianskips. The shyle, esaecizlly
win Bk Armsironc, weas weny relared. 22 owas 2ab and ke Tom Collier, «wwho vras 2adce .
Baazit's ckicf ol 2537, vas 2 real tasanastes. “et Dranaged o ot alaag witk Tom Sy wal,
anz [ gat ca'les on the carpe: cocasicnaly lide everyoody €52 did, Fe was Sie chie’ operating
gficer of the Cosatment of L Inlericr, waicn 5 ane hege of a nard joh. Wo gor a'csg (e aad
always 020 2 respectdl and 1 fo £ trustiag re atienskip. Toere weas rever @ lome that anyody Sl
that youw ooulan™ show your Sercs onlssces. TS tome Back 2 Bl me 2 few himos, butl T have
b lencerey to be anea te 3 fad't ans 2y oot ke arss and Do enas of an issea. 5o cfestircs
yvod're the bearor of bad news, But they waarenTin the <0 the Fcssenger made at al.

Ol a ! the people and the peltical 2ppeintecs in the Departrnent of the intoris:, Boh Armskroog
prooably hac the best persoral relations=in wth the president. de was truly 2n FOB, wviod knaw, o
Friers of 2l e ard 3ill Zimtan went back 1o 1o early 25335, mayka aven beck into o 1620
woen they wers voung Democrats wiorking or poitical carpa 205 O my memary samves me
r.abt Bob sgn forgovemor o Texas and osbin the oriccany D Eeleva the vear tnat Clnton was

= acbed goverrsr of Ar<znsss. Toey apaarenily reranad faitly close. o here I ant a carear
araaloves 202 its aboot Liree woess iris Lhe e aomirislratian and Lhe Uhite Bz ase is an ke
Fhore with b crusident wanting b tale S Bol Arvstrorg. 1 look this message o Bob o call e
cresicent. The rext day I szid oo Bob, d'd you getb a nold af tha presidzne? Oh, yes, he sz, =e
wianlzd s Lo Somme Sver and hawee ciovres otk Fire, vie was 2 gead secian] fread of e president,
z2nd they cofed locethor, 2ro Ro slepl ir the Linceln bedrcom, ard Baings like thas.

FES: Whern you read aboot it i the press you 22 kow i it's fust @ -curralisk making 2 5ood
etory, ouvt o romnember the anbiquales phorg syvsmm in the Whie Hoase when Cinton canre in
u1dd e anticuatsd compoless, Everyth a9 was gaod eqcugn Tar the 2osh adiririsleetzn, Buot



when Clintor and Gare zama, they bad 02 have a'l tha new technology Ta the astaat thal Lhat's
L

Ly, it st riople cown bz the agencizs and 28t rest wnere vao goet a Lelter pkong syskee.

MPD: Wi Sior't s2e tho soillaver of the kchnalagy st itk agoncies, becmuse the cifarert
agancies hagd differert rirds of equiprent. Tne:e was basicilly ro relationsage actwear b
pLtmaded techralagizs of tre VWhite Foase and the rest of gavarnment that I enoer of, 20b 1 de
sezal sore of the stores eany o aout °F thab ware fascinaling.

HK%: BakERs spab you aver b acthie Pegs oovenom BLE, and yoo d:a that fes three yvears, Is
shere ary cerbicalar F2Eson you can ocink to why that iong tenare as acting dorecar?

MEZ 1 weas ibmatsly rarminaled by the president and seat op fer sonfnmation. 2 cougie of
1ongs Aappwyd e bae moactine, The Bepualizans, of coamse, woore nawr in 2harge batr Lhe
rousc ard the Zenatc 2rad 52 yvou hao this tremendons change in pal’lics. 220k toak oo the
craming S D wnda shpporive of thet, warked nzird or thar, agreod whth that slicsophizaly.
The Seazgte Sescurces Comnritles wn aesale like Pata Cameniciand Frark Furkovsss bas.caliy
cac'ned nob b Azt or iy rorratcn, o Titey jast et el Toere w2l noever @ hearing. Tharo
Wb favEr oy 1veshgation o rovey. Iwas pabl 2y on e rocord sepocroing biese crariag
refzras ans those knds of things ars thers prooab’y ismt any way that thoy warted me ez ¢
in tnat chair. Badbitt disZz2d b keep rmu ke roogh Lhe entice St borm of She Casan
adTirisiration,

AYS: 20 wau e ot aoy Lt that Drwted vour amity B da vaor sl Because vou werea™
oiuzlly 2ppainted?

MA0: Hat wreilin the agenoy, Too cuture of the Forest Service ard BLH, Ehare are some oy
dissinc: Siffarences. I dan® ek s would move warked wite the Forett Service. TYs almnst as
skzugn my L revalved aroind gettiag theovin into thos2 arosdal stuations were bgrn wasr't 2
ot of expeoriorse to draw fromn. fome riends of mine had advised, they're gaing b appsant yoa
act g oivenor of BUML Tris is coing 1o be saicide inoygur caresr. Viky woiid you ever acceps
SCR Othing e Shatt Then you've §at o cabine? menser askine yoo B da somsthing. What do I
cda, da [ eay na? I: realy a tougn sicuation, &t any rake, I gok tagether with Baca’s fanme- team
N0, of Course, warn nol happy. There was 2 lob of strife achecar the Babbits oczlz ard toe
Aaca ceoan svar 3aza's removal Baca had baen paariag o major BLA st a meeling 3 qll
ke maracess of 2LH, four to Swe fundrad oeasie, and nera a2 nies aching diractar mol
krow rg if I'moooeing bo b Liere o month, Giee montks, s montes, Tnever creamard shat [
wezld bBe tuere ave a year,

e firsk madar hordie we had te get over was shoald v spoed g half milbos delars anctbis
sumr L, - pclad 2 teamn of 3 contEiration of Bacz peoole, pecple ke Ges ekt Les
maserrance wha vees the skate Jrector at that L me in ~rizona, Bean Rigles, ana EC Hasty, Wa
apErE abous 0 waet davisng o stralooy of how to rmde vatka 3L row with 2 acting dirgctar,
BG we Tace nar prescptation ta Tore Colier, That vwas the yoas that v bad an e stonn ovenyr
rire Cays 1 vaskingion for abowk twe moaths, 2nd goverament s stob dovn a ok Thare
wieo @ ok of Smes that thare ware jtst a hard'c of us in the Quidicg, mosthy Ezcausc
CoVETITET e et just Coulda mais T io wiork ard weren® nequitad o oome b ook,

We o Lmate oy desdad b oo ehead with the s.ommik We pot together a team madeles after tha
ins dant czmmand system of Carry Hem 520, wng s now the direccer of the Rationz] Inke-egency
Fire Center, He was head of the team. Larry is 2 wandedol poy. I aelfeve Larms cot o #h.0Lin
commuynsations ard ks owife, Ky Famlson, oy is forest supenesos an the 3rdgar-Teten
Hdebona Forest, A7 ary radg, Larny ouied Togethor in adoet tws manlhs a summik Bral e Deld o
Less Tamoe Ehal =os alvoest 3 spontual exoer ence fo- an-plovees abalt wnat's warking a2nd «what

47



g%, tme prilssaplky of the orgarizatior. Ve nad the seoctary personaly amending. T was thoe
203 oeco'e like Jisn werrady, Fatrizia Limesos Ve just Fad top natch poople tnere w2 take a look
ab whieng v’ gomg wel [and in the )50 ans what's the rale of the secning snderdog
c-gomzanon oF 3L, 3Lk Fad bema throwsh 2 ot now iF wou thirg Back throwsh Eeacan and
BLrford. Cy Jemison wat a popolar dreetor. The ermplovees liked him. Most of th2 programs
grewy wncer Ty, @nd 1wcd say Oy ceal poblem veas the spolied ava staa. But boyva-d that,
bzt 3nds progeams, the nizarian progrants, the rarge arsgrams, the izh aed wildile
proarams & grew.

TR veas sigrificark progress mase alter 2umord, whch was one of tha regaans thar Oy vearted
a binlogist or 2 rescanch. person to Zelp with Phoke areas. 200 Fas 2 wendarful staff gnd sore
trermendous 2ecan ke Weynz Emere, \Wayre has probably dore maie for - paran oenggemant
in tmie West than any athor single indivizual. 20 thare were a 120 of qocd th'ngs Paapea ng with
B_M, ara the corslfuens 85 veere argesy Paapy. IEwas et the coo single issoy; the hig fight
WwWas I2any the sooltad swlissue that Jrougks the tension batwaen the Fish and W I9:fe sewoa,
Forest Zervice, arg BLM.

Mozl of the e nployess ware §lad to see B2za go, bete's & gJy that wantod o do the right Ling
Uk vas procaby just oo agaressive. I rememBer Fis Frst emalavec magting afes me Wwas
corfrmed. He mads o statemrant somethiey ik, woie U director mogt af the bop manggorent
af BLM iz going o move on and el have row prople. Baoa vt probally 2oying was b2 was
Zoding attne 2ge comograph’os of e organcealiso reanzng that nothe next four veass many of
e wne going A 2o retnes a0d he was goer g e be appsinting new peazial T chink the
grapovire and e rank anc Ffle read it 2s thouegh Fo s 5o'ng to 5ot rid of tnan. A% it was raaly
‘rzn thay very first Zay that 2 tkick any patenlia. effect that Baca cou'd have ar tne agaroy vias
coglmirg, It was rea by 20d 1o see oEanse Fosc vad have a gay tirat nos aad we'lces. That's Be
cirsete 2 BUH wwhen 1 was appsinted ading cireniar.

Zne af e thrgs that became kind of 3 tradition realy stated the firstwicek Tovas o Loe 325
Jizetz’s char, Topenl tha first woos o0 ihe phone, orofaby st hours 2 Coy, caling cvervcio
from BLIA state 2irectons B3 ficld marages toootaf poeop e to peaple in Waskingtan, basicaly

ean g, 1F wad woke e, whah woud youd doo 32000 i this inteeee pformation gataericg mede. |
wisk T nas bhe notes trom those conversalizoe, T have thom pacied aveay samepaco. Cne of the
CASYeSs 530 B e, wa Jon't knove whats goirg oo n Washington, YWe dont knaw whal the
direcior Sozs. So T started wrbing leltzrs to emalovers. T dida™ nave anyr s52aF revies otha-than
praoireadng for vpas; basicay a frenchs leter ro lznger than ane page se.lng ther a e 5t
zoous what T had Jooe Faeb week, @ FUUe B azoot wohat was eoirg on. 1 aleays tried b end tho
lztters taankiag tharn for Lhe ok hat trey € d, tne puolic servize, 2rd saying that the most
irsportart Lo wie OF s mezintzin the mealth of tha lard. T siafted doing bese eveny Fridesy. ['3
527 aSiCE aBC Ot a0 KoL T ke this lettes ard Deoatd ava Conrd, my execative assistans, send
T ouk Here's an irlenesting slory abaul b bo-em_crasy

T=e Firn! =iz o found the swvster cou'dn™ Q. ickly deai with was the drecos’s sinnzture! L han
tz b acthentic and ik ke Lo Lo recordec aad yao Fad s burcaacracy. 150 hey, look, I'm
sigring thin. Sermr Lhis aub, because 1wzt people 1o get ©ocfora they o home for e
e, We had totest the hurpacorzoy bul ol ary rate, Lhey Fioured ool haw oo g it I
shoughl il owds very Comiuca] o 2o Rantper su-seves in ornanizatzrs, and there's g lob oo
shdoteee and bureausracy in the Tzrost Sunvize thar Lhere ¢ ir BLL 1 krewe that bha BLM
employeas wers seoding these ofes because © stared gedting feedbacy, One secrata~y from
Viymriag sent rne an omzil, and she s2ic oo youre doirg ol this traveling and e Dardy Save
Mgy b2 cay tanasice, whal’s goong or? Trece was Fonestinterchange, a2t tintes critican, T
Loatred wrinrg tese lelters to ampaovees virtualy my enlire Luncre ax acling directcr £ BLA.
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When 2'd i 55 3 wieek o be gn vacatior peogee v did say e d At get year Tedter bacs wagk,
What's gong on? That Relzed me connell with bne rank ard fi'e of BELM in 2 very sasitive wary.

Jae of the kogest <hzllenges in marnaging 2 large crgan-zation s catermal eonmaasication Thare
ATE 52 many rimoss and sa many inty-pretations of what she director or what the ceef said or
what thg depoby £:d oo what the seccstary Die, and tFen everedbing cots spammesd cut va ena
taet i=s 2 real chal arge o Soal vitn, &t ary rate, Dve keat ol trose lafters, Ay a mesult af the
BL™ sumntwe degan cevelogping whak was Sa'led a Saepnint Ffor the futare, wiwere ane e
soirs. Tag “pct s we knew we hao o slreamlire shy orgarizatior. Gy a2s director had aegan ar
i ativee 1o tage 5L from & fasr layer to 2 Crec layer S:cameet 3o, W weng aale o complate
Chat, T wasees gt al foor lzvals of the Forest Sere'se ard rea'ly fool the four 'ayves organizalicn s
7 thirg of toe pasl. 20 0 World Wer | roded that reecs lo by rovamped, and we fad some
ria; s ackieecmants i that era in LML The Fret-oves, © ogn audit os the rescl 2f Eae 2991 L the
nanz < tha ‘eaisizt’za escapes me.

dxs: Dee seer I dan® remeambe s othar, [ thers mavke s the Gaverneiienl Pefarmance gand
QEsJts Lo of D995,

AFZ: AL ary rats, therewas a picon ogisiat o0 oassed that required fodamal agencias b have the
sam g accounting stRndancs @nd vl ot acoountasiiby thal the Srivate s2ctor fad, 2rd wiowere
able o 2 vee that v BN 1 2995 we ot e Che Frst-ever chiad fingnial olficor. We ot more
oeap s wWith acccunting skily, BLM was a mugh simer, mach less complex croanzabizn thar Lo
Fopasl 5oty oo wenck s serhaps both good anc bad. 2uT we wers able tooda things, One yea I
eoidcad Washinghsn ofice travel Zucget B Ty parsart, ang we maved that maney Lo e Seld.
T tried that seme move o Lne Foresl Service wx chict, ard they woo'dnt aven trink of 56 T oeean -
didn’l wean gob to first base o by ng to rediece the wavel of the headqearlers s2alf fo get marey
3 the Tield,

Jacs Ther-as wos Tooueng a ot an ecosvelen mznaceent at the bing, and we o BLM were
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HKS: They're extraordinarily busy. Most of them serve on, what, four or five different committees
and they have to deal with their constituency, they have to go home every weekend, Whatever
one might think about a particular member of Congress, it's not an easy job.

MPD: No, it's an incredibly difficult job. I had a friend call me not too long ago. He's about sixty
years old, just a wonderful guy, said he was thinking about switching from the Republican party
where he'd been to the Democratic party and running for the House of Representatives, with
probably a good chance of winning. [ said the country needs you, really needs you, but why you
would do that to yourself is absolutely beyond me, because espedially if you're a junior membser
in the minority party in the House of Representatives, it's got to be a really lonely and frustrating
job. Because of the collegiality and the different rules, the Senate is very different. I got to know
several of the members of Congress and a few senators personally very well, to the point where
wie'd sit down over lunch and sort of share frustrations and all of that.

One of the things that Jack and I and Roger Kennedy, who was director of the Park Service, did
is send letters to the field encouraging invalvemnent in professional organizations and scientific
societies, I think you see somewhat of a difference in, as 1 mentioned, in the Bush Sr.
administration at least and the Clinton administration and the way Babbitt and Dan Glickman
approached it. They wanted our employees to be involved and active in their professional
societies, the cutting edge of issues. T was a life member of my professional society, the
American Fisheries Society, and I convened a session at one of the annual meetings on
watershed restoration. That ultimately culminated in this book that 1 coedited with Jack Williams
and Chris Wood called Watershed Restoration: Principles and Practices. 5o what Jack Thomas
and I did, and the various partners that you see listed here that provided funding, is ultimately
get this book published. It's a collection of twenty-eight chapters, thirteen case studies and
thirteen policy papers and recommendations. One I coauthored with Jack Thomas, another
couple of papers with some others. We were very proud of the fact at that time that we were
really moving the agencies to scientifically based management, empowering the scence people,
the technical people. Even though [ was no longer a practicing researcher or scientist, I was
thrust into the administrative aspect of what we do, and we were very much behind the science
underpinning all of the policies I'm proud of.

One of the reasons that we have the set of coauthors that we have, as I describe in the preface
of From Conguest to Conservation: Our Public Lands Lagacy, was when we finished the
watershed restoration book we decided we were going to do another one. In fact, a couple of the
publishers that I talked to were critical of me, said why would you have coauthors. It's much
harder to market a book with coauthors. 1 said well, we had an agreement and [ was bound to
stick to it. Qur intent though is we thought we'd have another book done a lot sooner than we
did but also at that time when we made the agreement, I didnt know that the opportunity to be
chief of the Forest Service was in my future, so other things started taking up all of my time.

New World Mine

MPD: Let's talk just a little bit about the New World Mine. From my perspective sitting as acting
director at BLM, this is the way [ saw it. The White House wanted something as an
environmental gesture that was meaningful, and ultimately how meaningful it was, history will
tell us. Someone, I don't know who, must have suggested the New World Mine. The Forest
Service was concemed about even proposing the New Workd Mine, The Department of the
Interior opinion prevailed at the White House and the decision was made that we're gaing to go
ahead and buy this thing out. It seemed as though from where [ sat that the Forest Service could
never accept the fact that it lost. It continued to fight that issue even though the orders were

52



shere Froir the poes dort, ans this = whabwere gaing 1t Ao, Thaa ane of the staffe-s at ZEG oot
v sl Witk Ehe concern af how ang v gaing o pay Tor this thing. We're talk.ng abzat a rwlo-
railipn-dclar efzt Lo auy thes cut Al sorts of Bhoags were theown on tne tak.e, rokdicrg 6o
s, imoiaging netiora forest land, whizh was e o siege on the Forast Zovize and the Fogast
aerice cultuno Toe staffor that wias working on tris waset very wedl inforned. Whe were inoking
2 ot at fedaral caa’in Martara nothe exchange process, the velee of she coa’ that was Lnder
BL™ fands are clbe- tuegs ke that,

The caly roaszn @ zong Jp Ehs dew Waorls Mine agoin s L hick b a lgssen in poor managemicnt
ir. tha fact that Lhe Forest Zeovics wash 't O28E enolgh 2 the Yade Hobse ba o0 a7 the taals
whas the actLa’ Sebate occur-ed, I orobebly veasn™ aveare of al of the fadtors that wera
invotved inotbe detate, and Lhea roactec i Sis negatree way and raver replly did give Lo the
fFghs, gwor Lo b veny 2rd. AL e tiee trat 1 became chicf of the Forest Servico by peopo in
L -egior were stil Solirg stugics as ko winy 0h'e was Dad ans wihy this wolldr 't ware, Theno
ware extrarely straired selators bebeeen the foreot sipervissr, e supernbendgny of

Yel swstone, e regional Sorestes, and bne various plavers invglved in his -ssue, [ thine s
arather esgon in the imaoriance of re@tonskics, Then the Forest Service raalky 371 nak accept
Lhaot hag lost tnat policy dedisien Sut vet wousn't st2s Sohing thae adiriush:atior., Toe Kew
wWood Fine was one oF L things thal renly streincd e reletionshia gebeesr the ad s stratian
and toe ForesT Serving, that and L thine 2lse e salvage @ dan oo e poict that bhe ageroy just
we§L T stzd, was wowvad 35 B g enrily treadienisker thet fad o nave 1S awn eay.

H4E: The vorgior D Ruerd Doegan when the Zanadian corporatien thatl koeshs the prine was
g ©E0s T IRepon it that Hike Sinlzy, the seperintendent fo- Yal swstane, aazarcenty on big
T, Digan 1unlic v allackino kha Forest Se-vize for Jil-:n'.'.'ing tn's bo mapoen, Woat [ eocla-t
asderstand s et Zacx Tnont3as sa-d he nad 3 good relzt enshie with Kensedy ax givectar =F tha
2ark Service and 2 vory oorial relabanship wilh Brace Basoit, haw this Ioose canngh e
elloviytong wat 3 lweod o rake all thase challenges, Wel, kearirg your sioqy [ car see how She
apper ntenderl Loughl i eas a oane daal. [ mean newas moa paenns o bne White house
srzagh whatcve: sheps the:e wese. This i3 21 gn assumpton o my 2ar aHar Fearirs your story
that Fin ov was stars.ng on 3 mush dfferent turf than it apocared. Be wasa’ o lasse canpon. Ha
Tay have oenn too oLtapaien o say thiy about the Fargst Senvize, Db ke viasn™ mawusyg
deisions Fab woen® supaerted Wishar op.

HFL: T rhre t5 2 [Ble bik ke the spolied owl ssee, like the refabinnskip Setween Jamissn,
Terner, Aokeodson, asc lack Tronas, 2nd £ gob parsonad, Cnce s2metzung gets pussonal then
YIUE [ob @ver bicger praziems botaase then nobody resliy wants ta solee the jgsus, Then ¢
tarrs ints O wit- e issue,

22'rg bacd o the congrussioral mesrirgs that 1o mestcned eeches, Tlled bo mension ane of nmy
rizles gnd that™s mever B taxe ary of this personally, Belause Fyza do:lwll dove via nats aad
voL nead *o nd A qew jab becagse B owi | timately fring imoense frustratior inhe yoo- e and
take 20 £he fow away from ary poslive thizgs 1kat pou can pocomiplsk in bhose 2esates, [rink a
lab o sre Moew wond Hiee doebacls was rezliv unngcessary 3rd it tuened eba a te-f bakt'e, Forest
Suryme calioru takes @ lab 27 pricde i 23yng weTe apcincal. The Forest Seovoe nas o caree- chiet
and as a rasuit we s apzlitcal and mayvbe e feeling uight evon 2e that we are mare pura
Secaose of that, 2ut there’s dwraidas tothat, and the sacited owlissue is oro debac o L2t the
Fargst SErvioE war i1 o eery FHerent cooibo and 25 was Hew World Mine Selaase it realy
wrasr't ploogad irto what was going on and soome of the ta g leeel 2ecizions thal waee made, And
Lae racl s, Lo ght nove evor Seon Bhat the secretary of Agriculiurs didn™ even kroaral tre
oote’ls. You never realy krow woo's ot the kase when decicions are maoe a8 vou dan’t aiwaes
koo bovw irformator gets passed Jovn ongg the dedsions are meade. That's why is imncartars
bo mnainta’n baese corrections o8 bost ysg can,



HKS: I looked at the web page for the Gallatin National Forest a couple of years ago and New
World Mine is presented there as a great thing. I thought boy, this is a switch from what they
were saying when the controversy was going on,

MPD: My personal opinion on New World Mine is, given the level of development in the United
States that we have now, anything that preserves wild landscapes generally is a good thing
because once you loose it, you can't get it back. I've taken a lot of heat for that personal
philosophy and that in a sense goes back to some of the stories I told you about seeing areas
opened up with road bullding and areas that were pristine and wild and some of the few places
you could go where you couldn't hear the growl of a jeep if you wanted to get away to hunt or
hike. That doesn’t mean that jobs aren't important, but we really do need to take care of our wild
places because they aint making them anymore, as Will Rogers said.

Grazing

MPD: We could talk a lot about grazing. Senator Domenlc so cleverly labeled Bruce Babbitt's
grazing policy as “War on the West.” It's interesting that you have a secretary of the Interior
whose family was in a ranching business and owned a large ranch in the West who would be
paositioned this way, but he was. [ think that a couple of things happened that were unfortunate
in the grazing issue at the beginning of the Clinton administration. One is that when Babbitt came
forward with that issue, a couple of senators got real nervous. One was Sanator Max Bacus from
Montana, They privately got to the president early on, which was probably like March or April, in
the very first months of the Clinton administration. The president blinked on grazing and that
really, really took the steam out of the boiler for Secretary Babbitt to be successful in the grazing
issue. And really once the president blinked then it became a series of compromises and long
protracted meetings. Governor Roamer got involved in the development of the advisory
committee concept. There was tremendous debate over grazing fees. We had tenacious hearings
on grazing issues where [ would be sitting next to Jack Thomas and sometimes other agency
heads, in front of the House Resources Committee just being drilled over this grazing debate.

Right after the ‘94 election and the switch in the power structure of the Congress, Bruce Babbitt
and I were alone in his office making a series of calis. He and I were on his speakerphone calling
members of the environmental community basically saying how much energy will your
organization put forward to help us with this issue. Most of them said it wasn't their highest
priority. Both he and I were disappainted knowing that he was going to have to backtrack even
more. Some of the environmental community oftentimes became critical of Bruce Babbitt. 1 found
this interesting and another lesson, that here was their champion in the administration, going up
to Congress crawling out, all beat up and was even being kicked by the environmental
community for not being successful in an issue like this or maybe not having the right approach.
I believe that he and others read this issue as the fact that enviros were just plain unreasonable.
%o when we think about how to work with the environmental community versus industry, they're
both challenges. Ultimately you really can't depend on either one because they've got a whole set
of players and politics and internal issues that they have to deal with as well,

1 found grazing fascinating and I want to tell a story. I've told this story to Jack and others, that 1
went to South Dakota when | was doing a lot of traveling and a lot of hearings with the
secretary. 1 went to South Dakota with Curt Johnson, the land commissioner. We're talking about
grazing fees, and he was telling me in South Dakota state lands get anywhere from seven-fifty to
eighteen dollars an animal unit month and the lessee had to pay the equivalent of the taxes as
well, so there wasn't an in lieu of taxes problem there. Then I went to the old Fort Meade just
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ciosar g ke gavernment in felzing pesple oot invalvaed in the Sedisior-making arocess,

FrE: Iac wrote in 2 fsuqnal soviera! £mies Engt e was ceitany n favor of tne princpe of
ZabLitts proccsal o make rance Maragement morg LEs0onsioie o pretecking the lang and a2l
tha siber rescurces thal are asusciatad with gmerg. But be kept seyirg that Banhit was
EC02In R Lpsn ke Forest Zeneine, that Forest Servico 5 in Agpouture and L sucrtany is
sa'king aanut gregng n Gorgmel Shckman was nowhere to bo sean ard Jazk was very fuslrated
about Ehat. Given thot 2k of suamany oh my Eart, was that 2 f3ir ascossment that Batott was a
liftle predatory?

PP L SI0rT sac it sharway. The ong thirg, Jack wasn't geltting mesck sigff help o gracing. The
moresl Samvioe sLaf, Dtk tned to distance femscwes from that Trey knes S would be s Dght
ol they wone watinng the spoited o and 20 o7 Ehis other stuff, and the last thing they resced
wat gncthes fabtle, I remomber coing quer Lo Jack’s conds cany one Sunday moring, 20d he
arg Twent Irough the Comenic resing L Ene oy Bre doing an aralysis of ik ) boor 502 nates
Ay and dpned Vem dp and gave thent Back bo Jao<l it struck me as odd thab i this Fige
groenization thal Lne staff wouldn't have dore this zind of anzysis for Jack. tofact, Jack mada g
nice Cicarfast that ororming and wee orolally spent six kours tegoither or mavie mroie than kot
afterinab evnnk Jask 200 oot o nreabeed 20d voca' oo lne Sioeiry issuc.

Bt agrir, this torf bubvesen e Forest Service ard e It 20 ard Agriccltune is always there, IS
waS bherg ovan miorg duritg e Cre seass, wnich s ook e Stk s ared at wee newed ik
S Ao grazing was e chelooge. Doe bring Iee gt 5o bel you s thet bne western raronars are
o of e f.02st secple [ ever INeT. Tou Cat oo o0 totaly Sifferent pages on poicy o
Fhlessany Tut yebtney weimame you to thelr Rome and treal vou just Erg onc of the famisy.
Thoy'e o cd'lure that’s woreed aboutjust Bzing pusncd cut o7 the scene lise the Saffalz, and o
2 senseirs a dte b ot hoed mentally, ro pun inended. Theyre treing to harz orto a way of
Eig L1ots just sork of sl pping away, I reality vie ehould Pave nevers nasd grazng o epkenera
rencriends b Eogin wrt, Tn time pagple’s Fvaihizods and thei Snancial positions, akilhy bo get
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wwans | aked B a fegerz| sersit ard eobomeral rngeands, £ one of the unforturate Lings hat
avolvad r the U5 ower bhe coprse of Une eyt ioncred years ar so.

Columbia Basin Issue

FPD: A T Borteeet Forest Plan vwzs unfolding the quastion vias, whal acact he -ost of the
Coi.tmoia Bas.n, Ang sorme Bio Einkars Pought o ought ba get somgthing -atoral for te catine
basin, Lithe did we kooe et wou'd lead b mare irrationally. Lel’s do a0 aszessment of the
entize Coumbee Gazm ard Easiczily come up vith a plan. IF we can do s teonty-foree millian
25 in tne spoibec S ared inwslving moditi agancy lanzs in glevga months, les jast g0 aread
and oo e whighe Zetesar Calarnbia 2asm. Dean B:bles wWas 2 slrong sromaaert of than Jack
Troiras sdopcrted o corcent,  suppetted tha concept. Jack and I iravelec b wala wWela 1o
riess with the inkerscency group. Vi had put Begetier this mterggency srigntific ascessmort
Loarn e beg o sathenird information. A5 I leck 3t ar analysis of that e izn, 1 iaing wie wera
st e et exuserart thirking that cosh, wo gob this Yorimwest Forest Flan, =2 we Zan da the
whae bas™n, 3ot v really dido™ o2 through a thorough analysis of the pros and cons of that
3apreall, ard clEnratey it was 2 bed decision since @ hasin-wwZe plan vias nover Com pleted.

I7woe too big a S te ower too diverss an area 0 A part of the courtiny that was as slrongly ansi-
federa gQovernTern: as you cousd cut. That was compounded with the swcn n Zorgress wheee
v bhen weent from ke Sarso:ats t the Bepablicans in 1994, &gam we Eave Sh's nalie-a!

op2ss b o in Zongress and wi gaded up sperding milicns of dollars or the Colurmbia Sacie
aesensmert. T Jon't vies et ot 3 corrplete farlure ab L [ vizer Lhat 25 g succass, 2ecalse aver
thnugt e 4.5 ~oT cet @ plan sur of the Calumbia Gasin affort, we 9ot the best informatior oo
any l2rge 02sin or iznge kras of land o the wand, and loat's of tramendals walee, Lot e oo
mack arg sy thals ore af toc l2ast appreciabed values of tha wiohe Coiarmbia Boy'n jqitiative.
Other deciceas et were mads since tron, much o i was basoc on infornraton hat was
gathiored, Pistoaca: nicmeation, condilicn of the l2rdscape. Bvunnhirg frone fiic o grazng to
ropzing soexstic specics was bascd on hat seenlific infomatizn ase that we got gt of 2he
Zolarshia 2asin assessment that was veny valuable. Yet, politicaly it vas ke a frocracker waiting
10 Go off Tme zerceptions 1 Lhe comimomibies @re bl fos ans going o conty doven agzir ard
Lo s goiag o bl Gy wiiat 12 oo, The dmber industry wes scacd, The qiacziry intostry way
czared, The nrining Imdusiny way seancd. S ougnk e envirss wers coing b oo Bavrg aver.

A5 cmia’ of ke Forcet Sesizz o 19938 faving a private canversabzn oo 23y waitn Brace Sehkit,
wu agoend e aught fo ot bhis thing die. There wias Senagar Gorten, chairman o7 the Senate
l=lerior Approprintiors Sabsgmmither, Serater Crag, Gecrge Ketkeoceks, 2 meaer of the doase
fron Spakais, al oppoted, strarg’y opposad Lo this effort. We could have Azt fuded it, becauss
they dice'L wartit Tunced, wWe prabably shou'd have let Sotzoand Drag 2L IE

Wa have a I2t of dalogus noww and 2 ot of analysis but it wias an 2ffg L that a's2 cauaes o lak of
intereguncy sirive ard disacroement bolbogen (e Ralanal Manne Tishesies Service swere salrasn,
“ho Fishoang WoGERe Sp-voo, the 308, the Sorest Seovico, Regianal isadorsl:p was invalwad 0 bae
Coalumdiz 3amin #5217 2nd we 0id the EI5's [envirgnmgnial impack stalentents] and then tme
suppemerlal B8y avd this mass of eivranmentz] anaess M2k wert irto f bat £ never realy
bore ol Then the Ziral onge frem the planrars point of view wasswwhat kind o plars are we
COiTN ST SomE Jp ittt Argowe gaing tooda joink BLM ard Forgst Service plang. \We hac khye
auliorty 52 ook, o ine way, aro probanly should Rave. Arg we goirg o hasin plans, Are we
g0ing 0 g2 bt to the fonest Booadanes and He BuF disincts and zroeas. e nad £one great
ocopartun Les that soud have comme cut of fhe Columbia Basin fut they viera [argely mrissad
Bucacse of Lue izbor s ozihcs and peceptions arcuad that issve, [T oees mgak back o the Sy
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simae contest that it wes nasttos B3 a Bibein srobably onc oF the most coatravors 30 areas of
te czuntry,

Increasing Influence of Biologisks

M5! Ta abwat the increesing nfiugnce oF hiolagists cwe- lano managoament,

MPo: The soreasing infuenoe of Bizizngists sver land maracement 5 a resuk oF aur moreasnd
awargnias of thu importance of ciogystem manaceent and the need Lo 2ok a things over the
la-ger wErrpsrs and epatal moces, tha awareness of cumuiative effedts. T a Lile Bt 5w ke
poroeobions oF Jearcuting whan Amgricans boow w7 lre alr ang slared flvirg over S2attle and
forvand and seeing bne prge clearcls, By it s that the atogist is prokably either the
mirsgroy ar the change agent rivoves hiere.

Sarkar we taked a little 2t about e peon'e 0 VWsconsin erd oibor sSatas wies the slate
COnELIVALON aGElDas were Bl rur by game wardans, Sudoen’y in the 205 and Tels vt oot
oolngists art bicingoai scicr 25 and noer you nave Tsh managers and byarsiooists and parks
and walanwaes, TNer oo have s CREnoe innfuence over tradilznal forestey, whinh maves
Trom sre-\erld Wer 11 farest consenvation, &2 WRR Zan-do aiibude of gedrg the cot cul, to bhe
Foorbtngt 3 i of pespie in the leadership of the Farest Szrvice toduy 21! me 83 younc forostern
gz were rd iy SCratoning b2 head veth some of the size of tho clea-cubs thoy woese laying ot
Lot wet bl tocx so~etn g Fez the Bole r2os or lne Monongabe'a case b2 ready Bong this Iz +me
forarront,

Thiz begs the guestion, Fow does change in @ purediorasy e the Sorest Sore 22 really aoour’
Ard it wog compare Lo who changed e WS adtomsh e incusiey. The reasor. you sze all the
Japances ard foreign-maca fars o0 SR sirents in the LS today s nedause of the
prreRpEasivennes of Ui LS 2otonianie ndustey. The cestomiers deciced thay had had ercugn
with pignioed obsoucecence or the funk Jhet was hoing produzen by the arge avtoretve rdustry,
and 1ot it on opesing For Zapan foo Lo n. SSmohines ressdtee masagemert 5 a ife b ke
ool boo. wie Laleed about tris easiern, a5 well, a lBle bit about vy was i nat parhcdlacly in the
19505 the shizg brarch of government pegan to cet involeed in ol resource managemert
docis'gns, Perl: 2f i was we werea reaging the Re leaecs guto richt and hindsights aiways
beeamby-twenty, Gut patof s 220 the fact tnat o may nob have aves boon aeary that we
civaad have Deen reading the (oa leaves.

Farest Fires

P03 Riget from oy oo as [ noved pto £ Ciresrs chaT ot the Burean of Land Manecemort
Niru oweas redly & Treendonsty aumal T issue B deal with, fignk oot of the cox I 1S5S wore e
fatzives at Starm King HMeoorlais. Tear very dstinety recal! bang on Lhie phone wedh Jack
Teras sevard Hmos (het nignt We knee peope fad Zied, We Jior't krow axacty vamo Koy
worked for and vee 2iZnt krow cxadtiy bow rraiy Daa e, bot e one smart thing e did Bwe
docnled o fy outimnnadiatey, Frst fight we nould ged o g3 ot lhere 2nd see what was 35ing
oo oard tals o erciovees, The intoresting thing om an 2enoy reads gk of vievy, nocker of
LS NAC dry Counstt 25 i whal to do in a crisis slluabon iike Lhat. There wasn't 3 policy marual,
Thore wase T uny sort oF JU Ao dine the miiary mugnt feve 25 to what racoens wnen vou
Fave a ounch of fatnlties.
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lack ane T hooped onoa plane ard flew mat Since Broce Baabitt was out there already and
Governas foamer vy Loz alqeadye, cor obiodrie was nat 0 da amviniag vats the aress bol foss
soowisd et emnplayaes, Sne of the fisst pzces we wart i the morn’ng wias to the hospital to see
Eeig PEpeay, wmowas oo of tha survivors that was 2ad ¢ boewed, Then we went s thae Holdaw
Tmoak Grand Zorston whers the sorivars veare all gathesed, Jace and I walked o, 12 e o Farest
Serves JriForm and meina B ariform. Ca thue ey in [said w0 Jack, there'l be a =and®ul of
shpse firpfinibors Diat ko who viow are. nobods going B snawe wha Tam, roeoenll they care.
wiel, Dveas virang TEwas this bemerndausly emational raller conster in tzlking to fory or fifty
arpiovess, some Lt hod kad o cooale of osers oo mary 2lFeacy, soire [nak vens oryig, sore
t=ey ware 2oz hirg, s that were enbracng, sone that were talzing atowt what happened,
a1d sonr e tnsk couler't face it.

Jack oz 1 decded we nocdoc o Bay a sound of whatevar thay were d-insing anc just started
imiang 3ourd gnd Elking 1o sesple. Torpe big sma<e jusrans came anc skarted Laling o me

& throo of ther wenye o head Sig-er than [eee ane one 532 ta me, vaare the oirecks- af BLK, ©
eain wen, He 20 I | ke ta B3k Boowiod about graz’ng fees, right in the miidat of thes, O said woacra
are you oo, He =zic I'mo frors Coeur d2lens, Tdeha, ard my family ane alse nrinaes, T thaught,
wow, this s gang o be o rough sight, e s3ic Ehe izt amezrg tuag o me He said Mika, T
dor't ok ot's f277 that miners dor't fave 1o 03y a royalty whie ranchers nave ta pay grazirs
fope, S30we kalaed ancub that Tn fact, © lewsed b'm g iitly 2t and said wa need o serd you
SOITLE 52 vou =an oot Se covs aut of tRe Jroed

Babwoer Zacs 30 1, we lelxes Lo every inciv.daal there, The pevehozgizal goorselans waore Fern
are the frofigebers cad ot these Juvs out of cur fase, We don'T read shrinss a-cana. The gk
marring e wens bace 1o Germasn Spoings and did soms more wisitirg with omployess ard
Mere giatles sbop at the mosp tal. Th s e thore e s farisy membars thece, end it weas
aNG ¥ e noIt Sul-wrendning exparonoes Tharo was 2 father o cna af the firefightors that
diud, o .8 emcoves 23 they nednT found the Basy wet, Jacx and [ batlh ko thas it wias
wey Lniley bt anyody coud Be aliva up there. 75 se3 this fzther, eldcry father, and a couple
0 gther memacrs of the family jast g-asiing for ary straw of hope. Afler lnat dialogie, Jack and
[ wedtmn anathes room z2nd vre botb cried, T was absalately incradit'e to se2 aoaaie in 5ach
sa, grasog for any hape, Ve anee fmat we fust coaldat oFfer Bhent any Bope at all We went
1o vsib Zric Seakey again. Toere was a meporter [Mere Clat hac bear sent oot Bas.zal ¥ o ook e
sersatiomal storize, o sort oF mmuckaking pe=ss. He was paitng a far amacnt of fressure on
Eric bty fo soy whose fautis 2l this and wikat's wrarg, Ik apzezred to be boyond ethnca
jcdrmalsm.

Then D Faw Ezck oo Grand onctor and wres gelting ready Lo calek enathzr Zlane tack ko Denva-
v come fooe o CCL [ see the big snice jJumpar in are af the hangeis ready 52 ga ame ta
Joate—oae of the surivors 2nd the same cuy at ta ked o me about the grering feas and the
riang revalbes. ¥ k2, ne san, Ijust want el s e mech v apnresinote yous coring ok
bro:e, and he took his smosg jumpaes skl e and Handed it ta roae, That wes one of the wosgk
Soscting things Iever had Bagpen o me Aecall eacier, waldirg in weith Jack say.nq aore of
PRess poop.e wooes as 30 Lhey ay ot even care wbat we da, el the fact is they Sic care
and they wore juss 50 aratefol thebwe wene oul there &0 spar 08 7 got back o Wesh ngton T
caled o 3 o =ad 1190 oLt wene that gy was, Fed autwhers ne [ees 2rd wanat s nare is aril
Fig pkone mamber. 3t toreed ool to b M ke So-man that woreed ot the Mational Interagor oy Fire
Cortey 0 ejse, Se the resd tire 2 west to Soise 2 toos MLike ard Fig owdite gut v Sinnes We clten
bRk of the s jarpes and the Bob sncts .k a sense a calters i Eheir owe, ke Marsan nas
2 nraster's docrec in Eaglish Fleratume 340 was rar ro:thaen dars and was eery vwel verasd 20
e mizny ss0es,
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B8 Zacn's jouraal arbizes are il of passen outthe scvecgl o the Stoim Eirg Moontaln Firg
arz o omelonal, sl get choked s, WWhile wou were iving vour rendivion, T was reriam Soring
wrnal Jack wrobe ard my throal get tighs. Ay you did tFiv mament, he captured the enrction of
e RTomenk

bEL; Eary shat moring belone we ot for Secwzod Sproags Max Actorson calles fost ba tals and
28or vame conscl, woech Loy miuch appreciated, 2ver though he had naver Su te been
t1-cugk sorething ixe that himsel?

Pimebeen rinche-six wes arotner really cigllengng vear and thar the vear 2050, tre last yoor
that 1 was olicf, we sscartizlly barrad more 2063 than we ic even this past wea-, 2002, whick:
was a rezly tzogh firg year with bhe Ziscuit Firel 200 you s this dichatzmy and bows muen the
puoo'a epprocate what the agesoes a0 Toere are sigrs oy, 5od Dess cor firefiahles. Twas o
Enailacnn Bz vadley. v Tving 22 toink of the nane af the tawon, Daroy, mavke, T azo<o aba
dedicetion o Frefshbers in the yoar 2020 ard gat a standing aeatian. [ came back o the off oo
ard sonehody sad 1o ma thets prebely the Frst b me ever that 2 covemment ealoyee bax gol:
2 g5Encing ovatizn ‘o a smadl western Lown lige Lhal, 52 trenes anather Rickniomy with fire thar
far g morlts 2 eesr we almest tarst: norey 3Lk and the abner s manias e plan an mowe b
snegsnibe fire, Tet we spend misst of cur Tme e bhe emergar oy roan mentality dealirs wiki fre
supprassicn #nd b [ oontius 1o oo big ckadenge for b ogend co. The boltam dng o Storm
g, thowgn, was that cportors 2nd evenpdady =58 was looking to placo o'eme, discaver whoad
ALt it wEs,

O of the -eal ok lenges was tne 25eno o cugnt to coancrabe vith eacn athar a lat nore than
sPey dp and cuchl to ware toguther o ot maore Lkan they do. Yoo menticred the tarcamn aboas
Sruce Fabhith be g mvalved ko gz et 2lss fmpactod Forest Sareic2 "ands, As Lhe repadts
iroicates afoar Stoepn Kino auntaing sharg rea v needed to Se Beber inkeragan oy coard ration.
Wi gpang tpg mozi birre an et e weed T2 saend a lat mare Eina breaking Sown beeriers
babyroos tha 3qenoor 200 Workirg 25 ons, IF any lesson was learned i the spotted oo issew,
a1d ary, orany Soher issees, it was oy the time we gor dore with the inleraqency cocrd mator,
i EavEs 50 rousn bme and eneny that thoere's aleost 0o e ood crengy 27 Lo o3 the r2al jaa,
Ancg ary acwe oo that @ have o oany cabiret mrembar or governar or prasident that amanages
FUNe-CLs 352 o0s, 13 vadve got to dowmznd coordinetian. The puslic docs nat carg if we'-e B,
iFwe're Foress servioe, W we'ne Par Service, Fwete Fenard VWaclife Sarvioe. And yat i€ Y the
Colemzta Basm, ¥ it's the cpotted ovn o7 many o° bnesa jssues, we seard soomack Sire an ot
ik leads 1o tromencos inefficiens’ 2s and oftuntimes Fac feclincs and personal Sebates, 25
with Hizes Word Mire, that L wesh the-g woore 3 veay we could get tevond 2hat 2esacse it leads b
sushn broresrdals e efidiency,

Fira, in fact, = ko ared w borz vee prooaby Fave the best cocopemation tocause the whale carenass
ol the fcdent coarand w2nr, coorsirated resourae irandgerrent planning, much of this camre
oL ot southern Caifornia in the 18502 net -cally 5 a mcdel oF governmeant coordeation. Srd
yob, vwhin it comas ta shasng yoor rescu-ces and other tings [ke that, tho cozGitolat s a
crobem. 10 was &:e a fadtzr maybe nok a malor “actor, St a factar in lhe Ceren Srargs Firg,
the excaped sreconboed Gre that endes cp Earrirg Lo Fundred ard farby-chrae fontas o Los

L anmas wih tho quedlions abolt degiovir] ressdroes oF Bn21rg ressdrces with aqotnor agency.
Toer= £ @ iob of «com fornprovemarl.

A% T was on a Fra aboet 1550 cve- o L Grarde Rznde Basm, My sector coent across Che
zorzz- Gebeoen Dregor and Washinchor, 2 barbeare fence. We szuld Backfire oo the Washingor
g af the sector, Eot e oould=™ baskfoe on the Crogeq side, That to me weas satner ridic dlads.
That szat of Zaardipation of Roe to F3h% a lire was lang cverdua.



RPC: Ted Shovars ‘s ofter seon ax e sirong opporent of, or orbs, of the oekiz iand managenrent
agercies and, i~ ‘act, e 5 BLTIWe bees or Boib Si2es of SEnatar Sbevols 812 'S5ULS 3 rumbes
of Himes. Ona dey 5ol a anone cal to be st kargar numaor sohatever gt deb'zoal Srpant ta fly
o Alasis wits Senator Stevens. Thc Big cake F e vias Carnicg et that e, anc 1was aetrg
cixctas of BL it was ke finst time I'd ever acen on coe ol these small miliksry alircmzft, the
AAMIE Couar 25 AT Force 00 but 15 2 smal, sback teeabe-pasaonger jot. [was o there, Zames
e Wkt werk, whia was e head of FERMK, Federal Emargar oy Management sgaroy; ha s
tharg ard some olher govemarent fuophe wne Sente staffers, Wie left Weshirgion aboes seven
kR Cigoriag. Aot o ne-bae Sy e laedcd e Janeal B mcd o the goverror of Alasa, and oy
aleven e were at E mardorf Ar Force Easa, “her we were nedconterad oy oe nl 2y aver ta
the sike of the Tre, We weare all makirs e rourds ard [ was reacy mpressed «wtn the eficiorsy
o ke =ERG prgan reban Zames Lee Wil and s tearr ceseree great srecit for replly increasing
v-oeifzenoy and changrg e image of what orse was vieved as a stadgy argarizakion thatk
L2430t reaZtte any entergangy Mo really & Cusiomar sevce oriented crganzatzn o be'p
ceasle.

Fe:2’s Szt Stevers, ot thal bme orobab’y saveriv-thres vears old, We et th's early stack and
domeetings and vy peaple all cay. We kad a girnsr with morbyes of sty community. Serator
Srevord sad bo s, oz oary of vioo ke o fehl OF coree, it 2id9T Base e long LG spy ey to that
Jar-zg Lee Wt D wed B2 Tsh, Sevens sa'd, I 2l woo whatk, lets go fishoeg 9 the mareg, That
szundes liwe 3 good idea, Ul whal vz fourd Suabis moraing abikat time of the yea- 1 Alaska
comus 2boot ane hidty A3, 2o v e back B agr Bote, we £ eep lor abacl an kour ard g half
ars e Bt owir Senator Sievens, sobody C2ugst ewth ng bat oo hac 2 goed tire, Disked frzn
akzut vwo iz the marnng oSl aoout s Come back, soweared, has brusklas, and szent al Jay
on e f-e ard flowe Fome that nigat I eas ahaaleely amaresl at what 3 varderfui host Senakor
SbEvens was 1o al 27 as Here e 0dve SFis seventy-baree-yvear-2'd man that eraly woreed
arcad the zlnck and cide't even bat an ey, Ao rialt nave taken a aepoon b sy saci Thats
s 2 Lhe persora’ § de of Jezze whe zre oflentimes yvour appanents gnd chtics 11at wod get ta
wpg, When Dol back Fovie a Zoople of dovs 27er 9ok a e giese af cmexed salmen with g
<ok froo Zeaztor Stevers bhanks for ooming B0 Alaska and Aelpi-a mae oot

S Thats vey uce.
HPCr Thy gratilude eoaressed Iy wiaths oftent mes sne of vour Furshest orit’zs,

=S Woo arranges for baal (l.gn7 1 mear bhet wes o fzderal alzne. Does a seqatsr have thas
xirg of ¢ cut to say [ want 2 flv?

ML o oden't knmw nowe that warks, bot I ean tell yao that Ted Sineens is 2 very serior member
grongitrman of the Dofinase Arproprators Sabgararitten. D naver Fad suechoraval treakmert
travling avywesgre in The Fooest Servoo or BLM a8 D oiC vith e way L roiditary aeoole dreated
S8 o wee wnene W 3 atIr Fevens, Ve cid nat toack a satease. They Jid Al wie pat o
.M sd'ts, g2f 00 the elicopter, wenl Ut 20 re firg, anc @vewihirg was doivered o our hatei.
They didn™ m'ss a beal.

ThrgLgh e colrse of My tencre in bhe agency keed Soair 1 owed a similar sivation with Senator
Comenici witl te Do Geande Frra voneee we flews the Bre. T alas Aoy o 20 Foooe Tws weith
- vion ares’de=kin 1755 o Nincs ir Fonds web e Sy wnore 25 bad ay they were, 2o Forda we
e a outls prestng noa cul-de-sac wherg 1there were a%out Targy Fomes and agolt hal? of sha
worg burped, wers fast nath g Lat ashes, [ ezs arazed that the viee sresident wacld aver
Fave & mesting 4z that Docpusc ohv'zusly these hamoowres wane JLst mad. T nean, Rowr

wou S pol Feel 0 vaar kouse Lurned down? Tz aea the vice pros dert 2F b United States in 4his
very cassa! Tarnor gne of the homes Al &2 public meetng. 1 was akb bas fime chised of the Foroest
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Sarsica with 2 Forest Service un form on, TF iEwias a Liechnical qQuestiar atout fine Benaviar ar
romekhing likg that L viee prosicoat woutd say wall, vee've gat Chisf Domiteck Fare wha wil:
arsvier that questizn, 7T was vory streing 6o se2 that leve of gove:amrenT invalved it Loose gings
cf i=sLiCs.

The Cerrs Srande Fice waas anather one thak was a reg” chal’2nge Becausc £ vas @ Fack orvice
arescrioed Fre that escaned, slhimate v buroing desin nws hundred ard foroy-three ~anras. ard -
dor't thirk Iwe gver 2oe ary dlace woend hore oear =g pross Lhae i Los & amos.

At Pat ot that T i n was dow 10 bhe rucoar seonzs.

SR Righ s vasthe o'y mace, esearsn at Los slamgs Pad oees going e for a long tma,
2ac e has Lo idea what vads Aoy thye e aoe whal L irnpact wog'd =0 T owees Fhe soaior afficzl
Sut e Crorm LS. 008, 35 Forest Seevice chief and 2euce 2zbbitl s SaT tlere, 2F cacrae,
Bakbix rea ly fosused or boe Mre cssee. B snew bhe fire issoz vary wel, and we Secided wea had
'z odo something £ ab that G we made the dessen toocal a Palt woal presorized firgs wast of
te hirdrecth mesician, as 2 way to =277 of ca mthings Sowr, Inserestingly ercagl, that was .
e vear 2000, wirich was a tremesdous firg szazan. We had a caup'e of cther escaped
prescribus fires Bt opel the awaeness and L edozatizn that wees or in the year 2000 | Saurd
cLaT asenaresan We tad the Wilie Fire, Fed Lzdge, Fontana, The W e Frre veas startes by a
rrotorovzle aoodert, a guy Bhab was grirg homa afte- a Vil le Me'san carcart 2rd rar of the
raed vets mis bhe oo staned a fro. Toon Brekew boaccast aooct nalf of kig evening newscasts
Front the Wi liz Fire, and 1 wias amast 35 FRougn nis arcaccast has beor written by a fine
Boalogifl. ORtentimes we eeere Tustrates with towe press out vet in this case the sress was doing 2
cood jobo In fad, they mervieweD a JoLple whno sa d they keew Eecadse 1he Forest Service Fad
told then- thes where shor housa was that it was ab high firc risk. They dec’szc o bav it anvnay
a1d thal if it boroed, that woulz be ose 2 Lae cessecLences. Tel ing the Amoricas ouhlic tnat
story I trousht was s imporant Eecause wnat’s nce an the anc s aar hooses, ~he faress
ovizleed with Aire for eona IE's o strackoras that arend able Lo vathsiand the firo.

The Tuesday Afterncon Club
A5 Ta'k about the Tuascay Afg-noon CILE,
FrD: I had ever Beass that phraze kefore, and L wanceras «whare you gat that,

H+E: Thats vihat shi Forest Sesace caled ik 10T rezal Som Jaci's ‘zurnals, kis staff named i«
HelaCsl wvory Tu2sday eforncor Fe wollc oo ovar b MloGinty's olfce o wrenove:s they lagx
slace, [Fe g deragzhzny thing. TEwasr't a nice th'ng. Eut Jack said wou werer't the:e that imech,
ard ke was surprised [=at sky BLM was getlirg o vow macd thy same scope of reyoors bilisies of
arplect LRe erwvironent and 50 farty, But the Focest Sarcics 2lyays has ba b there.

MPZ2: T rezad ad srese rooctings, [dorn 'L recall B-ooe 3abbil oerg of ary ol lhem o wveor rarg sy
TLET wesn™ at many of them eitko-, orcbably arlby o o- three. Pat of this was really focesas
or the I5C, the spatted ovn commties and 2 afesnrath oV the sa vage sale cenasle and tre
F1E sades, The few Limes thot 1 wwds koo, Jack was Lhere, Butl what T "zund as an agency Feas,
I wasr’t centributng aryth ng. I wase 't see ng amy results conte cab of the meetinga. ™ here was
a5t of debate and & (2% of dlalogue, a0 whiak [ started aing was sending my chief af stall,
rarey Haves, Lo the ceetngs, Bhe would g2 1o the mesticgs ard Szal e bk, and these g
coves a a0t that aybody said fey, Deomeesk, you shocle be hare. Ars that led me Lo wondar,
what s e role of o zgeacy neac, Shoald sorrebody else Fom Le Farest Se-vice mave been
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going instead of the chicl? Betause whun vou oot your fral dec s oo maker ot e meeting, you
ave youmself ra del s o apace, Pariculzy in tre Forest Serise, wAor BRore are g ssaes,
Loz mEny oet snoved orlo gne chiels labe bz the poizt 1hal i literaly smoskers Fim. Thera's
noihing macic about te fecsza of the 2ersznzhty or any magical eowers or keowledge that ar
ager sy nead Fas thatstaf oo nok Rave, Su5 T fCls i that case that thereis qa reasar in the wors
trzt one of the dagute onefs coulan’l have hardied those meshngs. S0 1 sal thore oy aging
dirpsior of 3L g bas 2ly said sorebody clse can da this, The:a' teo many otkhe- thincs
coirg of and tnat, [ thin=, wac 3 Basig Jiference.

ExZ: [ daa®t koo e Zertainy wou d agree with yoa that rotting mzlh happered. Yall the tinne
vias sperk brrgirg pecs'e a2 o speod Secause bngy missad tha "ast maetng, 2 m2an ik was jost
2 aow sort ob a holi sestios, oLt these we-e e pectart pecse ard importanl “ssuss o the tabls,
ok thereg wine r deisizhis made that wore 7T quest <ned the newt bme Liers vias 2 meeting.
Thore vwas a ot of frustratior about the Tuecday Aeroon Clhab,

MAZ: AL ] sl wron Lsey kin voLr ZJtline tnat was reg v the fist time I ceeqnt collad thas,
and Tdor't ever recall Bruge BebE 1 be ng ab 3oy of 2rose maetings. Tn “act, Tweou'd say Brace
Qapkitk and Katie MoZinly probadk warea® all that close. 2abbit was a formaer governgr 2n4d he
WAL LSO o Tun g s o shows and did. TR s sy ght Be a gosd time B2 ntake analter
aosarvebior, I've mertiorad 2aZEilt 2 g, bt ke had an nteresting naragemart swyle. rteriar is
a huge depanimens just ke Agnoubure wilth seeqcies o overytung frgm she SLI bo o Fark
Service b bk 318 wikn these oL gh ssues 1 deal with ang wou weander Boe a caamet marrboes
can oz or p ot that s o bhing. e weaudld immerse himsel” in o of thrae issaes for b ar
LreE ok, TEaC veralicusy, and by b Lme he was Jaae eath an ssee, R osnow more akos

2 520 o s stafs i

He dxed to go o fives, He hasd a red casd and wias avt o the fre ines sarmchimes ta tha dispay
o the 7 ks ir the Forest Service. Bub you anow, 1 impressad tha Srofichters that fetc was i
guy, [iy-Fve, Bly-sin, ffte-sevar vea s olz and he volld go Froougs the ouk e of qekting 3 rog
etz ard pzss the step test to magt the chysice” raquirenents ko ao act an e Sre e And e
ran? the most moescane s2ficbe marcals ard dstict fire pass and jusk immersed Aimsell i
izsues, MNaw F wod thirk acout this, over the colurse of the vears ke's gat moyhe Beerby or thirsy
Big re-hat issugs Ir @ year b p-obably knowss mast af Lem in detail, as coposed t2 anather
rEadgervert sty wlere you sort of r2adt to the ssue af the day, Bakitt usaaly el thakb to A’
etaff, T weas awveys imoressed o sey h's commans of the issuas, but ha warkes abit a=d ne rea'lyr
widd irmmgrye micnsel 29d sol get distractee by the urger oy of tha day ack feoused gr the
iwsues binat he thought were inpotant,

nkS: The way that Sele Rooertesy descnoes oer] oh of 50 argpething like anyone expasis. &
shivf 6 sugaoeed 2 Taee TP IRg view Db ysdTe caught apin 2l of theae thoegs, day o day,
Gut it 208 ke B3bbill Foured oot a way ¢ B2 able Lo co taat. idavse a czaoinet mentbar has
more O s ars canoyay Jmeat ary o be dsteosd.

Chiaf of the Forest Service

PR TRiS sor of bransitions s inko My moving claser b tke trne thal ©owas askes la Se chief of
Lhes Fooeet Sorvice, T gotto knew Zim Lyons wwiile Twsas bead of BELM, BEab erey <0 a grafessiasa,
basis a~d bhan mavoere o bed way, Jimoard Dwoene 29 the casiom a lob lagelzer ot the Marticnal
Catlzaman’s Assoazbhicn nreel ngs and M rirg Assaciatior. mealirgs wmere 1in wouid ke
repreventing WS.00k and e Foost Serice ard Dwicdld booreoresenting S0 Jimoweas usaally
cubza cf the BUM ard poeilyve aaout the Sorest Sovice and ity sort o Lhe tradition 2% tha Forest
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Susnce oz BLM E8 Die ek Sister, f pouowin . Aad, 0 fact, 200 s & very undorfurded
agency corpares bothe Forest Sere’oe. Zompaced to the B [he Farest Semvice is a mic™ agency,
Tjusk foosr 't ancer it betausy it doosnt 2ppredizte what it 725 Because it Rasa’l krovin poverTe
v ko exteat thal BLM Fes.

It way soringiime of "6 when Xm Lyons” SHice Cal 2d ry secretary and Jm 254od 2 mael vk
T grs wanied o lake me ol to laach, e gt et the Smitkserian just across the ezl ens
J's effize. atthat tme ne gsied mre f ['D cors dor leatnrg BLA ard coming fack to thae Farpesk
ervice. I gskes Finnwhat j2% k2t ha hasd Inmind, 2 sa’d ha dida® =nawr far ce—teia o2k that
Cipver Loger was prodahly coethie g 2lses o -ctiremsrl arg i€ 0 were offorod the assooiate chiel's
ioboveacld [eke b By ensciel wizs roL Why wond ieaee ar adersy beae job o mova nto thas
evel of uncostainky, even thowgn oy this dme o krewy that fe Senate wasn't gaing o eaafirm nre
a5 207 diredior. My guicepast was, d I %el [ wes teing efective ar was ary pa-t of it fu -
wizn 't oall doosgery. Wher §locked ak Pe chal2ngeys acrpgs she skreet ab Lne Forest service, 1 was
bottor o where ) wizs,

T2 nawt shirg bhal hapaened in the lransiton from ading 3L director to chie? of the Forest
Bam oo Jack Thomas ang Lspent 3 far amcunt of tire together, bath perasnaiy and
proctessiora v, O knoewr Cack for voans and, of Sourse, raaly Bad a tot of empaty foe ol After
al, i rad ned th problems. His vife ad ded. [ meas oebat 2 way La core rto 2 pressars
canger | ke the chiels (oo e, 5o Jack and I te'kad 2 1ok 2hout a lat of stuff and he sad, ©iank
arolLnd e Foreyt Sorvioe and U'm net su-e Pus asministratior, wood Hnd any of tha wop teas of
Lne Fanget Service acceptable for the cheef's 3200 T'm going 12 give the secrelany a lisk. Car I ous
vour FEme o Ehebiist? That zort o° Zaught me o9 cuars, T sa'd |2t ma think ab=ab it a il

Twas ot ke Rocky Mountain Elk Founcation mectng whene traditionatly a 12t of Forosk Seme ce
puopne Qe Butck MEita was one of the 8 rectors of Focky Mountain Sk Faundatizs who wus a
reg snai forester that o had worogn for, and ‘ntercstingly ercugh, we grewy ug akoul the by miles
o3 it norcheeestemn Uhsconsn, Wa were not iose francs Ut we krow af each ather, 2rd ]
Erirk Surck hes a faitky kick regard for e He puded m2 2s:2e, be said Miza, T pope you wil,
conader vaing chied of the Forest Senv'ce, He el the Forest Service bas got to do something
cifforent. Ho wa'l 1 aant ke w o there s ia the ageroy Bhat would be aoceptaiie. A few others
calied me ard Sxkcd 2bsat the same Surg, anc Iesu 4 sccasionally Fave lneh with Saz
Aetorsct. omn Faving luncs with Max gnd Sax s sharng howw concerned Pe owas about the fulore
af the Forect Service witk the slqaingd reialiont witn Canoress and the strained relat’zns wils e
admirislration #ag the low micrale Witk the ageroy a4e thab it may it 125t mush lorger ke
veoy tRians are. 20T Fhese 2gencios m@ve a ot mene staving power and a ot msne resioweroe than
2y of us r2alize when wiz're in thy heat of tha arttle o7 the Jay,

o oore bne gecrotany of Agricelture’s Sfice Sal ad and szic wau'd I come aver there fur a
reeting. oL miZht Rave been Juy: I'c Fave T3 onecs my calencar, They wanted to t2ls b5 me
ascut e chiefs zo I'm oot cne 52 Laere Bradges o dase doors, 2a 1 oert aver, Thoeoe was 2
meetng with Secretary Glioxman, 2ich Rominges; the depuly secretary, and Undosecetary Zim
cwons. Sriar Borke was bne copoby assistant secretany. Sregy rragder s e onisf of sta b gt tha
tirme. They taled about the Tostraboes that Jac < was o anc b was consi dering leaving,
woLld T consicer consng ower a5 chief. [ sa e oot back o Khens scan. T wert back ars taiged
to BEruze Bagaill and a ecople oF othor people. T thick T orsoaby toked ta 23x anc cahes Chem
Lack a3 =3d na, that Jack necded to stay and that I vl Fe'p them encourace Jack ko ostay,

2romet sore tnzh thoy weanz sonvinced that Jack avght toostayv Eut I thought Jack Gushy T stay
o rez. thaaslt Bhat veas gaing through oy mird wias that Td poobaaly Be tre shostest benored
chet i the Fistory of 1he Forest Sorvice 2o0ming 17 1 Lvet <ird of circoimskanes, 1wenl aver b
tng CRigfs ofice ahout shv-Thircy e rext moring and met wlth Zave Urgon, and Jacs Eought



Sicaifest frorn Tre cafeter s dovenstars and [ Lasically said Lo Jack shet you've g3t thirty plus
years and a sremerdcrsy suocesshul arser, you cuaght toostay, We o ked aboyut thak and
clermiztely 1 th ek Jack's frostration vared a litde bit for a lime and then he did sty Ul sk arg
of kra first Clirtor term. Then slarting "n Domabes or 5o they camre Lack fo ma again ard 5a'd
row vl you conader b Che™s oo ke Zack paves?

L rad severa nr2etings with Grogg Frazier, rone with the secretary ovcraonaly vet ard 1 bhirk
wreca vt firir g e ae atd ne wezdld el aver ta e alize, the BLM dTactos's sMice, Wi wa'd
Rava theso Swio-rour lerches bairg aaot cvoyth ng fror ry 2nilosophy B my oerceptons of
what the chaliznoes of the Farest Su-vice were, comnpering Tnserior and BLR and [ was aways
forl-igers. Tagr when Jac formaly resicred, try seorclar's o5ice intenv'sved severai oocn's for
the fab, They noves cealy did tell mef thay wece 5o ng to offer e the jab, nor 24 D kel theey f
Iwawd tage it o™ares, urti [ne caninet members wera a2 man for a s2oard Chnton lemr, &3
=500 &% the cabirey mambess wese veorn in that morning, Lt afomncsn the serctards sllize
calzd oo sad we w2 1o 3ppaint you Zh e’

Twes bume with v o8l that 0oy 390 realy bad twwohusl @ 1o st in down in ieto G0 e secroTary s
offce for the announcement 7oy arsoeby caled me akout tor-thirty or Beven it the morning
grd wanted me T onein e secrelary’s office soil shired ard with aczeotance spesch e haad
and 84 on, by one oo the aferncon. We hed a conforende caleath thg pacdetshp of tne Forest
Service, wath ot Leons ard the secretary and L saving that D owsald B2 aresarced as coief at
s 2lezk ard than alveresars wi weert into Lhe press carference and thats so-t of Bne way all
that unfalded.

SRS That exzlairs the gap, Jack ‘eft [ thirs about Cecomba- 1 ard you came e early Zandary.

MEZ: Sy firss day 59 ke jobowas Jaawasy &V 1 the nlenvericg tire Leteieen tho
arecdncement and reprting for woy, [ Rad many, mary meetirgs ars raally fooused an Forest
Service shrategy. Ooe of the advantages that 2 Mad since tre fissh rlerdiss with the seretany
e o lulys Lrealy Pz a2 log 2% Limz 52 bhin about whether oronat T ool bake the P25, under
izt sircumataneas D owowd teke P cma D were offeros f2ooe What that 4 is that gave mc
time e fhirk 2baak strabegy, ard Daso ned time o ta k B Zack atout et s I shoole
desmand i D we-e olvof,

ror exemp'e, cne ol Lhe thags that Jack and the Foqest Seovice was carcerred about was tha
lac% nb obiity bz mzke persorrs Jecisiors. D 3ot a corntitnert frar the seoietary tnat the chiel
weratd Poes autnorty oooall non-53E% parsornel decisions. And [dn CF course, 2 had some
pract'ze with [nterior cezlng w iy tha seccetary ang ciyvzasly the secretay has fina. oothority
ove 2l Seror Exerutve Bervice positions. T destrized to Glizkinan maybe oicktesn SES sosition
acosintmranss [mat T mado kil Ioves acting doreclar f BUSL D wsa d aarast aleays 5o ta the
cocretary’s o ice with faroe nedale or a fisk, ranked ic order o€ prigrty of my arefersnce, 2nd
preoarad to b3k 2noet the sirergths ang woatnosees o e2ch oF Lere. Sy ons Tire dig they
rot qive: me my Srat cheace, and this hapacned 16 be ar indiviual who veas wiorking or crazing
iSsL |_1. 2 bas etmes tha ol o staff or e seeratary Yhal said e thirs bthak e auzkl o
ke tis cersoe Rese in Washinctor for agoct anzther sie mortns or za.

vancr I lookes at the proness that the Torest Sevice wis T24ard Lo the secrctarys office, they
taxe ¢ candidale and t9ey got 2 wes o 2 1oL 55 juask By the s e made of operaticn Fibey Cont
get the yes, thon ik tarss inta & cenfractal o, when you 52 to 2ppeoving 2uthority the 29 ai
Hlhirg bodo 5 give them same cocigior, space, ans Eacre’s @t T be marne thian Sne fersor that’s
N for 0 foi. S therg's ciferences lide thet in tne wiay bne organizeticn cparated {hat T Ehing Just
aLtoraticaly rauses tensians hat weere anresestay. [ mean the-e's enaugh proalems o deal
WLy et sione tings ke thes, D asked the seonctary b pe rmore ws B at bhe Rarest Se—ice, o
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COME over arce ina whie asd moct votk the cmplavess and the imesftance of e chicof aad <ke

seli=ta-y to stanc tooethes onissues, IF we ot 2 taugin issae wefll Both be at the pod’'om ard ko
woauld Bz vikizu, Thers woord a numbor of Lh ngs Fke that.

Thay razly acrecd to ol 27 my demands, wrhick ClRimatey lec bz my seving yes, Ioreally ot ool

ZF Eneouragemient 52 Crom prople «wkh the Forest Serv oo to the point that 1hoy feik wal], i we

dz7% DUC Seliar relztiars this fime this gk be aur last chance, Well, tha reality s waset e
[ast coprze. Thay'il nave a ot more ehances and e will 2o suisequent chisfs that are 5oy Lo
sealwith B same kads ofizseas wath Lre care red of cinabe o 1 el with,

FES: IF L vene~Ear comedtly from Zack’s joornais, wel Aelore that June imesbig, voor firss
Forma. rweating with Ghokrman, Jace bad scboe ed a lelzer of resicration, arg the secrotasy had
pe-suades Pint to stay onounth a®er the Rovarrber election. But b letter =l rogignztior was
always i0 Gliceman’s kand. %a Zack hat resigred aul b wiasn't acceptad, S0 0E iest vave beer
rterEsling n 3 ckinan's mind, itk 2l the things he has goiag on Fe's gol o mesignad chicf skl
§oirg b wisrk overy cay ard skl saving Ieant qut.

BLM and Forest Service Cultures

H% 7o backirack just 2 PEle Bit, woo haven't taked spedhically about d:iferences oetwiee: Fareyt
Service ard BLM coltlies, a'tholgn voa rentionsad 1 severd. eiforent times, UL ostan shis by
saving that reading in vour 0oy a5t nichE whers var charadtorized the context of tko saalied
oyl igsee, thiat toe LR o miocl less centralizec than b Forest Sordize, winizi is contrany oo
EvernyTh ng e ever Reard or read, Ta'k about the Forest Serv'oe oyt of deceat-alizalizn.

MEZ: The Sorest Secvice D25 22 mJSt nrooE sigan 22t ooal norsepaener tan any gther lans
mzregorent agaroy, IEcerainey dwiarfs the B i size ard Budaet ard so o [ think 1he
culturo #nd siructure wf bhe Famesy Susine weries b 15 advantage until the 25808, somnewspre
T that cecade. | saw povner rrovirg et of Viashiegien gereraly inmeny, many issie areas,
w0 lscal (and 28v'Rosy grodps evoving, coal watershed caltans, the Four by Four group, tho
ol Fountain grocp, the Apizgate, bne Trouk Creek Maimair crowp that were soviag issees
sort 2fin g 2ifFuent eoay, The Fonsst Sere 20 vad mare d ficziby adaptiag b= trat. The naticnal
friest has 2 boundary and the UM feals with al” tha inta-mincled lards, sechions and ewver 425
arZ towmskips hore and thaoe intermirgled woth privete lands. [ Baleve 4me BLM s mare
decentraizes i e vey i opeates, and Tthns if's nreee adept ab vk g it 1aeal
comrLrities boczusa o7 e land paticra s vory interminclad witk privabe lands, we-sus the
geraray mon yalil carenstia aattesr of the natioral forests, cepoozllhy in e West, (2358 67 s
he Wecks Lavy farests of the East,

Tha qiaring toard adwiscry connephs thak really smanate right from the Taylor Zrazing Ack with
Farrrsier Carponser pulting tegethe- these local grazing aoarcs, whaeh £t wese realy coolead
to migks peace Eotecen the snees men aoc bhe cattiernen, Ttwesnt unbl bhe tate 18505 wherc
woll had the Blimearcs cut Wasl anc you Ead the huge entelops diz-offs in the wintactime Paat
widlife Degas o beconte a conoorn fos GLML 2t just by 30H's nrode of operation 1 thivk L
s mgre Fexthble and moch reosein weng with tue lacal armumbes, Forest Se-eiee had
authe-y Tor adviacsy Boards ard, infast, had them Lot il chnse B elminate many of them.
bo'ng shat mowved Stem forthe- 2oy from the Sdhanges ard sodizl trends ansd commaritics, angd
altrolgh in the Eest we har, for ceamnaie, Frieacs 2f e Homn-Manistes Fonest and other gimi'zs
citisen yrocps You Fad efcimal adviscry 9rouLps that ware haioing weith the plann’ng process,
doirg sore of this maalitior building. [ Lhiak ire Fonett Servioe ard most federal appndias navy
wame il exinle cultaies, The Forest Jonv'te wasn™s atcenting or wasn't rea ding the changes e
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szoal attiluces, 23 frzm say the, mayhoe 1520: 1o 15205 it had moved Turthar avay from moaily
Lrrgratanding the mairstruam 2f pukic opirion. e owere sl more irmo e atitade, e lhé
i rod professotels We'rs vany Qood abwhat we CI Trusk us, wa xnove 2esh. Gk the public
wasn 't Buving it.

e rlassic sxamalz is Ceatoriting with the Monongabela case. Were we noever wned in to wines
Sy pullic wal peroeheng W Ly shw Lhete mounta nsides clearcys® They sisn't i . They
Ty not ko wity and yet T2 was dore oo the part of forest ranadereat ta o aace bhis, We
veaited cotil tha mesk o° e Batle was 50 ‘mlense ibat wa weerlirto the coutroolt [ Sea. itk
the i, That gu-esel app-oach fos repested 150l & meomogr of imas o b dearcustrg, witk
toe enatted oo sy, My aTierspt otk rpacless weaz sealy ool 1p take the ssuz that farn Iihirk
anobler gsue thats Foedos thatdrect oo £ the Zf-road wonicle s, and 2 alac ta see that
Cale Bosvaeth is fofused or theissee, S2 did sort of 2 pi'st ren wh le Ieas <kief, dezheg witk
the cff-road vanio'n ssee in MonTana.

Let e el yon 2 cousle of sharics. 1 was ~ew 1o the BLM 2o B9 Fasty, the state direstor iq
Calfern a, o led me cdt 52 50235 35 a Lartrd meetiags e Ehe hetel, it's presab
Exccamenks, 20 there's a movw yowrg femaie bicleg'st in the hatel roar asioss frocs mee. Fer
boyfriers's with her 2 she’s aarlicipal ng n the magting and {he Eoyfriend s caticizat™ns in
the necting aro ey werea® raeied, The Sayfsgrs want S0t e field trips wth us, paticioetes
[kiz Feowas ar enmoyee. And the ting that struck e s that e was weoore e bre croup, He
wr O s duRn W COME N e Foopst Seavice, Ir faot, semebady prooakby e dld have
counsclesd Reconob to have 2 significart gther siayirg in the sane rotel oo, And [ve told ot
story mary times 1o a ol of pecpe, ane TEhink el s ey e alkar speiaing rrast of ey
cerecr i the Forest Sere’'Ze wth 2 si or sever year Piztus in the Separtmrent o Y nteror at
g%, that the 20M im a much rmore poople-arienled a-gansizatione [TYs 8 mosh o peapla-
ey SrgasizEtion e its fu bare than the Forest Serioa s,

E<Z: T azkes Jabn FoGdiqe somewhere nthe 19505 whan I mterviesed hir 2 talk sboat
ceconbralizabion and compare it T a nor-detertraired ace-ation of govern—ent so T could
croeiskand b beter He satd nis favarie story was ruaning posser I'nes 2oross raliora’ forcsts
ansd ctner fedaorallangs. JLULEy Corspanies ane aaays caxng for r ghms-al-way o ron pawer Inas.
“a said in bhe Forest Service the dish o7 range” ssLes 2 Lse perrait, Whoaver aes acrass laros
aner e Jope-trient of the Tatetior the parmit coos bo the secetary's cosk ‘ar a signatiure,
That wan nis exampla af how contriirad the Doepartrmeat of e Tiierior 1 comgares B the
Forost Sardiae, and thatwoo d be Costia 3 reargarizaticn he el IF pou mresced all thoss
agenc es that the LLS.EL outture woud predariiate aad the cocertraaiat o owead be net Bt
yoa et serned DAt aralrd.

W3z T okivk the coture of the Sorest Sere ce s nach mave rigid. [ think yoaine right, anomary
S1OCEss mhdes, Bt from Lhe standpoinl of fac way the emipioyocs benave aqs what's cansdond
right, thero’s 2 Izt e kssiao of e ng ntne Forest Servico, @want b tell yod anoihes stor
1 was prozaky in oo selzad or tnnd veeel 25 acling Jiractz- of tha BLM. Jacs was o ready in
Vaashiaghaa a5 chin We Fad o hesring at 2 Fote by tie JEnfadl Ploze etk comae oF B Hakive
American trioes from the Facfo Botheest. IE was o fernal noezeing 2 0 the drector of the LM
v o cpe of the Sorost Seeno At ng ab g head two'e. [usoddy cealked v myeed Toeloed
zcrous the mall eary 0g oy b eftase, got 1o the mest'ng fisst. Thar hnre comes Jacx wth aboet
boEn shpars Solpwing Fimo Phi Jarik, & towirsm [ had woked with aad hzd a relationstig fora
arg b, g3 1o Jack, would vou like some ooftae. T, 2ng beosaid ok, by the way, Mixe, da
vou wWans spme colfes, bao, S0 fnat’s arothor stoicirg diffaranca,

Anather diforesce s [4e revorence of te ok'e” in khe Forest 3ovice varsus she dirgctar of BLM,
2 I'moroh savirg 3y of trese ane gooo o Ladl 10 pask sort of the ey ks, I'monota pooiey



eator by a9y nreans and D ezt whatevers tha fashest. Gaing arausd with the staff oF BL', [ Ser'l
care, vou wart to stop gt MeDorald's, yeoe weant B2 ubep 20 subeeay o a der uad get a sub
gsarseich o someth ng, thats Tre, Zo the 20H is muon "ess formal than the Farest Sarwce og
what I'm gattrg ab IF you: think abautb e travme baed thy 3LE went throcon inizadershp
zha~ges in the Conton admitiatrabsa, and you overlay it on Loe Parest Soeves, il ol ge
ispndsling. Look ol 2his pictare. Rovr administrezion, i comes 1'ne Baca. Eickt marths lalor, v
coinzs Zarmbess Threo vears [2ier in comes Fat $hea. Eight mantks laber, out gees Pat snea, in
caires Tora Frye. Thay won throuck 3m Eaca, Domoecs, Shea, and Freg; four direciors i cighl;
weprs. Tome of ke realy Aol knoenn@ rucn aboot e agency ot ol as palitizal 2ppaintess,
altbzagin & watk gosd rescurce crecentia’s, or al ieasl soma l2val of resaurce crecentizls, Tonk
@ how she Fasest Somvice 05 & eulture wooid shwdder with trat kind of whipsowing. 56 T thirk
thet 2L er<s ud deirg a ol morg flexizle and gss lakar intensiva. Thgras also ciffe-cnces |
the sy prosie ravel Shak Do noted ¢ ocne agderoy anc the ober,

The Songst Suovice sempaned oM 120 nek agency. The eclture josl dorsn®™ aparacizie it Ir
LM, you fei Crs Larpaolilig. o0 350 MOFE CONCEEN Cver eXpersive mectings. For oxam ple, we
wore chart 20 morey in the Feld, In ELM atb zne of tha direciars mesatings T segqested woe asx Lhe
wanh ngion off ce stalf 1% cut trawel By ity porcent 2nd sl movee that mancy 5o the feld. 5o
wig warg facod with o gmelar sitgatan wket Iwas 20 e Forest Service. [ made that suggestion
ard fdar’t evon get out of cnigf angd staff. They sad wal Erat’s abeoiutely chvorzable, Thera’y
3 levei of rgidity n e caitura that brings an 2 chal gngy e the Forest 3Ervice that is oait of the
nature of {1 entity that caLeos & 52 Le less zoaatable. & | af tkas can be gang a-e badg,
depend-ng upst cicumstances, We'ye 12lked about a ot of iscaes ' ready wheqe e lack of
CONnECHONS 5o tne decision-making process al b While Hoose resultcd in prebieris with fio

sootbes ool issor, with Wew Vicsld Fire, w et many, mary obier issdes,

FS; I have £z ask this, Bruce Sabbitt obwvivusly wat o vory axeerienced palitizian, managrg
paopls, rogogireng taiont Wase't he somehavy imvoives 10 selectiag all these BLR dirgotors that
2det meke 27 Why werent ez pesols s ocesshul?

FPD: I dor't <o,

HES: I car seo Jonoress say wo'to nob gaong 57 give Combeck aar approval, Baobitcar't ke p
Fhat, bt vl stayed ar, 3a8 Lhe abner Jdvs a2 0 ard oot IXs a revalary deon, ead somesners
there's @ redgnert zpezon et seleclion process.

MPO: I really caa™ comment on wwhose pecps thay ware ar koo thoy wwore selecked, Thery was
alvyays the -amer that Bhere were EabEilt oezale and thare ware Gome peogiz and these were
Cintza peopls. It could bave Been fiot somebody sais you teke Bem, Then it ezald have bees
'hisis e peraon 1 lise to Bave Inthe =orest So-wce cultuqg, at least the theosy a tnal geasy
CME.2yEs tas 2 shab ab Bing chiel, L ideal Forest Soreoa empoyee wouid gyaire bo be chisf,
B.tin BLY peapl: aspire to e a state dreclar. I Shrk the wew of the omplovess 5 that ke
powwEs is in the el e BLIA. Thats vy pe-ceotion frar Serg irside BLM and knowrg a ot of tha
persasdaties that ran the agarcy.

Yoo Move volr 22 nin leaders IFyautzke 2 cox ab peop'e ir SLH lise Cean 8'kes and 20 Aasly
ard Cae Vale, ali stzte direclors when D was a20irg dircetar, theyv prabalbly hired =aif of the
age-ey. We w2 kied about sros and oons carler akaut the Forest Service Boirs in Tnter orang

COM RSN wersus n Agricuture, e acgel piooess, i coanechionr s 1o the vinite House, wike
Yo 1 Qor intn the convgmsation shotd the chief bo o politizal apgainica or not, it grobally et
Tane 2 whale lob of Siffe-erde because Libmrate y, even as "uch a5 nany woosn't aomt &
wodne gt 28 the podtical Interface it any agonoy noad jot anc there's na way of awiiding the
poliliza soatroversy, deakng ot the poicce fzllout and Pavirg b ke responsive as bask vol can



b Lath Congress and 1o Wihise Houss, Zone Chiefs Fave arctably Been mose respaaisive than
chncrs Joaessicg Lpen S 1ssnes,

S5 T Lacok! she core argomerl against palileal apzainless was wan were 1t cure voL wicre
Goitg o ot sareorns vwne hzd any koo edge o even nterest - the sulyest, There was @
oToor, I 2 ways waehed [ oogied it in fhe rational archives “rom tp2 FDR admimstraben suriry
vhopow Deal. Cne of Bis poiiticnd supporléns, campeige manager from Californiz or socme stake,
was ready for g porlizal favar, an apacirkvent of seme k nd. 59 Be wrste lhe presicent, said [
dor® wiznt muck, now aZzout making noz omiel of the Forest Service, I=nt that 2a-t of the Sorost
Servizo worry? At Dhey redly qualifed U head ar agendy and kneey Bnalgh 2bout the 'znc

s et i gererzl rom either whsre ey ved or what ey oid i Srder o heave crecinitby
amemere? Tha soldical appointee doesn't nava to Fave credidiliyy @ Ehat sense.

RPO: Trat's dofintely & strong argument “cr 2 professcnal in the choefs ol teat Istrorgly
£.030rt. THis 5 anly Tomariag @ csuple of admnitrations fras th2 Dansconats, 2k least i
Tinbe lerzed o appont soientas, tectnical ceports. Foroéwaim)ie, Bruze Bebkils broaghr Cr.
Rt S0 han r 52 head up the katiorz” Biological Survey, Haro vee Rave thes covanent scicntisk
Froor the Jvorsioe of Geosgiz 2t &shens, A2 wesr't a pol beal cameaign warker, Wharcas, T
a5l 1 wow s2w nrar? sesse T oassistant sof-etary jabs anc atters that larcely eame frore o
political base, us cpposed 1o bomng corscreation 575 o atlers Foe that T mean f you izok at
core of Lme assistant secretaries 03 irterzsting, ook Mo w orses hm Lyars was, Hic B35 4
nrastess from Yale @ lorestoy ovcracoong the Tomest Servoel He archabey berered out t2 be oo of
Eac e3s pocilar ass'stant secretznies with 0 me rack and fle of the Farest Seswce, alhaockh
pronably na pawislont seorelary is wory paular inoany agency. That's almest universal, 50 the
ad-r risb-albon Fawrng a colitozl appointee cetainly giees the admiustratom e lal ladi: of
oringing @ ocllb'zal kacy inis a0 agency hean 28, ard et vallc be very rfoitunate,

HES: 2zit Fosure seoounts whon he was choe® tigt Senator Jacksza from Wassington
itradaced the “egislation £ put the chief of thz =orest Sere’ce ard otrer lzrd manace nert
agancies \roer the advise to consent requize ment, aczalse Jackszn was roal y cisgustac et
Nowan's agpeiates for [2ad oF Lhe Pa-2 Service, who vras i campaign ecvance man ‘n Caiifarm a
2r somethrs. Cas't remamber his name now, But Se was a disasker, arly l2sted a few =enths
MeGuine weesl aver ooe Saferday ronnng ard talked b oot of 2 Lhe sonater, &5 l2ass leaye e
Foresl Secwiee oLt of this becavse i7you da his, inesitaty vou're gaing b= Boeg row paities
dirersy nho iRe pol'tizal seection process becauze you anly will pich someane who'll oe
poceplaale o e thiz il ane so Ttk &aday, the Soaior Execative Seracc carme alang altar
Ehat, wehah in HAoGare’s ooinion micre ar less resglvas bhe issuae of qualficatizns for ager oy
meads, OF couse, that was ootong the faa over Jeos Being not & member of 525,

MEZ D wAnt o mattian b othor things that D tiad ot 2L thabwarked fairly el bt really
were ot suooesenii at the Sonest Service. Abthe BLF sumcsit T established a ficld dep by aesilicn
wnd coulE come in for a Leo-wee s paricy i the dirgsors affioe wnd participate noeny nieetng
shey wanted ta atler Dan g persareel consotabon that wadld Se private. Bagice by oy cocd go
oy ooace 2 depuny and asscinte directar coele oo Ard Lney cowld Risn ntng in an iosa o
streaming somiethng, Ty samelhing that waesnt warking in tRe ficld. Tt was o very popelar
arzgmar and wzdied very we | ars we soved lots af e oetty thirgs that bathared us, process
weimcs. 1 SPooghl I by Ehat af the Fonest Service Bat -ealy L ed'an't get muosh sooport. There
was rrare dia ogue of waol, wko's gzing 1o pay for it My hope sas bhat this wouatd be another
way et we could bricg i district rangers, lorest sLparassrs, a staf irectar from a forest iaks
the Fezdgaartars o really get to koo 108 peop'e ard sae how thirgs work and e inve wed in
the chiv! engd slalf mectines. 1L w35 terestird agay that the co tare oF the soeney was res’sant
1o khat knd oF move.

T



arciter eing [ bngd was &0 stat a granis program for Neld projzels. We'rs al’ conceines kot
howy rirdch mociey 3 inweeived inorering thy argasization, in the piocess, and o ite Moy
ACEE.y g2hs 10 e 2nd. 52 At BLM T started a dirketos's crarts progrem, whoreDy, yoo as g o'l
MEN2JE7 COLd OTSD0se @ PIONECL Yo Rad more guidchacs anilb. i had to be on tke g-ourd, na
meebirgs, but fivng az rec-eabion drals or gradizal'ng novious weeds oo sometaing ke Ehak, My
firsk v aw chiel 1 boos fen millizn doilans and realscated & Ve kad a gants projeck. Les e
whlcan, Wi WES my Scfulve eesistant, maraced the arogram, We ool a ot of 2notrations. [
fouod cot fater qieen tha bookkgemns syste™ of tne moront Sarvze, 1rot n Eegion 3, wnen g
disliizt ol a groot the regean ool od baca an eqeal amzurt 2f money. fow 1 osn®™ snow i Lhatk's
cenralization or facontralzatiza, DUt what tris Bold mie s vl Wene operating senesvhal oot of
trc corrfort core, $me norin 2¥ Uhe buncaaeratis stresiene, 2nd e realvy was (Rere ust wasn’
sdpoot,

Reynolds and Reimers Reassignment—A Breader Context

RS 0f o want b bl oboct the restaffing fssee, © Rave o quegtion from Jack Thamas, §was
Yatking to Jack 2booh RS jowrnals iold rim I'd o interviewieg vou ood i ne bave any
cuestiors, Tre exazt cuest'on [ forget, Tut ask Mke why ne zloved the nranioulaton of st Ha
wag referring o Ay Roynsids 2nd bask Reirres, "elowed™ S his werl, Jack weis noa very
gifficals situation whan b was chipt, bl Zimn Lygns ssveral times tiind £2 reassichn Kermers o
FayroiZs. Eray § keaw o Sthe bit, Reimers aot at a'l why they veouls bove oews weiached oy 2im
Lycis 35 somesne B be bransferred cut of the deputy chiefe 120 1 Son® Kaow, Thair ook of
avaty orowhataver iCwas but coviousy they were on Lyens™ st I sey chwviously from Jack’s
joLrrais, tnoss g weere o Xim Lyons” kst for transler, and Jack resisted and yvou ddn®. This is
ke cnastion wote asKINg Faere,

HMPTr One of tie coimitne s et I ngd from the secretany is thal they werent goinc b2 tonce
ey band oo this hend of stu, Before D getto the answe- of the guestion, I tkirk same
Cackgrournd is imgomarl. Ab Pae Limy tha* I veas arnounced a5 the nexk cpoet of te Forest
Soerviod ard bhe Dome [ advaly staiked wors, therg Wes a bved- or Diree-wveek interval © Fhere, 1
wark inta th's intenshe infnrmation cathe-ing mode und T had a corferanco callwikh e 5E5
leacerthip of e Ta-est Semvecn, Masy of oo et wore i Washsgton, thoy came v to my
sffice &t the Depedraent of the Interior my 619 Cffice. Thamwe oot the reqional forosteis ard
sresion drackors ano ofhers on e phoae. D Rave the sorpt of that phooe call Then 1 assad them
how dz wp creaby 20 atmzsphere trat’s raedod for the Forest Soowice B2 be suocesshol. Differant
seazle nave oid me abaul ali the skmairgd re@tiorshigs and T agsgrees a ok 25 trem, - mean
ctrgined wikh Congress, stranued vatn the adramist2bo, strainod with the undersecretany's
affica, and aloof this, evory olace vod icored thare was g fight, and I can cetainy crderstand
why there was a nghoevel of frusiraiioa. Wiy kave the chichs spent so muoh time in conbiesrsy
and s goes teck b estentially boln Jale and lack

Tou mentared oo Teesday Altereson Clul mesbngs and things Exe that, I ey wiow bhe ehicf s
auproEed to be the shie® forester, the chief forest corservationisl of the counly, Doring tie
eoifp-cree ozl §oasked why is it that there's this hostie amasphare and this sinife, what’s
loadirg by allof This? I ovked theam al a seoes of guostons and Tawanted fo do fwhile evereane
was togethe- so they woild 21' kear the same thirg, Thon [ nad indivnuzl irterviews whare
comedilesd gvar the course of that Coo-weck cenicd or S0, one-on-ene vl sl of the irmcividua's,
Sere 2re e of Yo questions T aseed. Whete is the Forest Sennice today ard Fove J0 B get
were Tis? Wity are rolalionahips oo strained, i ook broken, with the administraticn ard with
CZongress? Meithor the admiridration ror tne Congross Rave confingnce in Shg Forest Semeiie’s
azilivy o et o Setiver, Wiy Zre ozl eletiznan s strained? oy Cap the Forest Service



recoonent with Jomal ren-munidias? Why arg 'orc-lerm fricnds and supporters oF L Faress
Rervice abandorirg it oo at best, szeptie? Why ik the Farest Serdce ivadershn nat lurctang
as d tear? Ao can we fix same of the aysfunctiors?

Urroore wha bel eves that the foiest Serace mLsT sove many of ils awn pronlents ars lave 3
STatedy to cantral ks Gwn dastiny, Hows can vz gel back on track and thes what rou car vol as
a mar-ber £f bhe lzadershio weam of the Farest Syundice best play on 3 team > maws i this
diretiond Tacy 21 cama dacd veny wali preparad, Some had writlen answe-g Lhat they gave me.
Some ma2d roies ard soma just falked, 1 have discussed all of this at the first couale naliasnl
lzadersa p feam moensgs thal vee bad, but ?ust want o read you =2me qustes from sarc of
Liese hberyicws.,

Tris w Frizm tho regios sl foresters, station direclars, depeby chin's @ng Tve got oS ~aore than we
wrihi hive Emea T3 read bt Bere are g fow 7o s nab Bike Dombeck talking. This 5 the
wadesskip of the Fooest Zerdce advising the soon-to-berone Cnicf that "the Forest Service has 2
hisko~y of the asence of a furdtiarino tham.” “We are ot findhioning as 3 =am . ** Irlerra!
comnositior s aorting v "You, chiEl, nesd B gel the team 52 make big decis'n-s" "Wo soerd
Cza nuca e revarsing each other,” "Trere's no trust for YWashington decsions.” " We e 2
anacd of direcias, not Pefdem s "Atmosphyre in Waesh'ngion is far boo competitive,” "[T5 & very
wefy ervirarnreat” ard tneyte taiking absut the Washington Offize of the Forest Service.
“rlezoquarters is an N idabing envirorment.” "There’s 3 nesd £2 fofus on the Forest Serveoe
ol pot oo indivicoel esl e "There's no eorperate view " “Tha agency @5 § 3w t0 recagrize
whipt soriely waibs, ™ "The 2gency coosn't kg boing qaestioned oy the pueic” “The agensy s
boo corredity orenes” "The Forest Zervice iz over admiristered and cnder maragoed,
rack compotition Belwees Katiana! Forest Syeten, Rescarch, and State aad Zrivate.”
“Eeng ovees eve technoal s<ils but lack the soft skiils, tho peoplz sals, ang the poitcal skilla
reedes. ™ "We lack prople wha can wark 2eress the polbizal carcer en2iaves irterface.” "The
man gt the chicf = a cop-out, to2 much command and conbral” THistases aie ofben uaes as el
uiheg prophesos ¥ “Top miczh micromanagement fram CEQ and HRE “Malura Rescurces ard
Envronmert in the Degartrreat of Agnculture or the undersezielarys off 227 "They alace blame
wibaocl facts, " "We zre i a sursval msde” "The tougkest job is working with Zongress. ™
Arother auote, “the lougnest jof is woring wilh the administration.” "Finar sl maragen-entis a
major pros e W dar’t o a good jab of sigring the natioral forests ™ “State and Privaky ang
Rosearsl aamays 20357 socond Tidsle o the Watonag! Forest System,” “As [ong as doliz-s come fremn
timbor, *Re agency won't change ” Thess ane girest quatcs foo any of us 53 irleroret. “Siate
foroshors expoct bne chiod to lead al of the faresk iscucs, nat just the natiznal ‘aqesk” “Civ i r ghs
il Sk us” T akap bnere. we codld go on ta many, many moene.

"oy—

il

Thats ang st of fysues to consider. The nest satb &7 issucs 15 th dialogu s w thiv the Fonest
corvre gad the Foneet Serncn commdnity, &1 the time that pesole wers saying, incluciag Jack,
2k iz veae a rudcetlees ship. The Forgsk Semvice was creal al getting from 4 Lo B, if we wnew
wireqe 2 wps. And thy agandy hod 1057 its missan. 50 th's was a rea, hand®! @oget nto. Gr
January 2, 1997 Jazd Ardortan ren a colomn in DRe {Eastingtan Post wenick s fted “Resisting
Rupvesmion af bac Forest Heivice,” anc il starks oot "Vice Presicdent Gore has apparaathy fnung 2
CovemiEnt 2Jehoy that over Fe can't reinvont.” So that was tha climate. 1 cameg oowers Toer
cayes later and [ asked people at the Forost Service how Shey Telt about SRat atic'e, and the-e
venre S dEtindt caps. Cno cemp was Tlee Lastards oid it o ws agein end s s a suane,
Aralher cas wes why o2 people feal that wey and what can we laarn from teis. [ Ehins bhat
cleary cefines 3 very defensve postare of ¢ne Qrioup and 2rother greap that's savirg by, why
do peanle foel ji shis, Thi fac is the Forest Sorvice mosl e 8 learning, chang’ng argenization.

Tho fact tnat poor.e feal lixg this i whatl®s really imipertant and wnat cae be dane b charege ko,
Facavse mea |y arly Lhe agency tseif cou'd charge that, There isn'h sormezae from Lthe o bside
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tnak ooo'd change thet [ did not g2t the opriens of al. of the staf* diredtors. Many came m aad
ex'd Py, i Ceva peaple 2t cergin |evels of the crgan zation that ust c2n't (inction i1 their joba.
I s Jack going o moewtngs at the CEG, and nens wou Fave 2 couple of deauty ehie that are
pLrsoed ron grote, St Ehe ntervicees 1faard SOk Loat s more than Jim Lyens that Fave
arzblems anc have many paople Lmat thay car't work with i the Sorest 3ervice, [hat shoqe was
bhe o dasoroan Tegling Yoot thay wera aftvy'y cnderm nirg aty dractien that tns araasatizn
needcd B o or that Do administrat oo wanted o 52, ca Ehore was basicaly 2 lacs <f trask,
LINimakw sy whan try lime e o deside what k3 do, I'd has a lok of sizlegde with a lgt of
Aacopae, incloding Harg Relmers ard Gray Jeynaids, whks are decizaled bz th2 argarizator. 2ot
tmay appsar to be ine moce B2l they, evar thoLgh we Fad arstker four veors of Ciistkgo and
the CUrior ad=inisirabicn, therg was 00 Gesre oowart 1 figare cub @ way 1o ok w b s
greLp. 10 was, tene chiel) this iy vour problem.

[ realzac cmmeciatey thet ] cowidn'T fusct 20 ke that, that I hac ta hawe a top tee— of people
shml coutd faze thoss issees and that werewaicome 2t 5 meeting with Kate #odmty, Dar

D oemrnar, o 15 Lyons, The BLY soened to operate that ey and i warked cizy. Al be
depitias mad o hewaliome 'n Phese various alagos and shey covld truiy represent e a9ensy in
away thal we eod'd move foreard, 5o the reasen for the reassignments, which T uiEmakaly
made, was badause ntre ickervicws Dhere was no oviZanoe gQiven o me 2t thare was g
winigress tooeash oo mesd fenses ad 9ol or with leasing the Farest Sereioe, The desice was
redaly 5o st to contines the degood effort 2rd figat for anather fous years, My wiaw wag that
wasr s £oorg b help the agensy o taka it whene il neaded o oo,

By afterst weas reahy 10 LRy to do the radssigan=ats noas 'Sen'gn a way and as a fierdly way as
D posaiby cowd. T basicaily gave them al a cngice, said you oick the 228 you want .n the Forest
Service, any job extept tha ik waure i And Mark and Gray elecked to retire. Thay wers 2ligisle
for revrement. They S ke of odt Both 2F tem teld mae baey eoene mat sarpesed. ©cidn® ke it
but et da vau rur 3 0ig orcanizakicn ke s iF you have a team thatk is 52 eatenched that you
ca't v e argamizatior forecard, My vigw ic ey Pad Jack hampared ars thoy it & sense
wirrz aitast halding tha chicd haxlage. [€ vou were my ooss ard re way 1 was adting was
forzing wou 3o oresicn, Towoutd tun tne ting that smould Fave been dong s they snoud Hove
kad this daanngae with the chisf aad sayv hey, [ knaw th's is @ tig prontam far yor, This 5 @

sap'em for pou 2nd it mears Lhis £ a prok e %o the agorty ond affer to move 25.da, ospec sy
when we kryw e Bad another four years ©F tis ©2 9o through, 5o thets moww 1wa-ked thoowgh
“Fise

H45: T krew Sray just signtly, Ak leastwhor b2 vas arcunc e ha cane off as the oid covbey
wepE, Ehe wdye e balkes. Se waes acrsonable and dess-Fame and salty and guy of the 2anh ang
al that It was before ke was coplby wher Teaes hm,

WMP% D want b recranbasize Mark and Sray 2re gepd aesalz witk bremendous carears. Ths s
certainy na reticsiion sntkor skills, but goirg back o the question vy are nelations scoswrained
ang can we szend ansthor foor yeats wath that level ol tensior. and mietrest. My corcusior waas
G, 20 [ coctainy waan't about 35 b2 tho relerer ar caceht - LR vice bomepen e dooale
Lostmacn cav deputy cizfs and e administratzn, Qbwiocs.y T coulZr’t charge the
arTiniskration.

FES D ool rever urderslard wocre Shat care from, Youtee explaired it ang I aopreciate you-
paiting it o the recara of wiat Xim Lyors aimes toodo, These may bave e athors on b lisl,
out the sny mes I ogware of ore Reirers and Reynolds.

MeC: Tois = a berevior thats sercated iwsolf ard et we Lalsad abaab earlier. We Latnk abaak
Mew Word Mine aod we 32 Lack o the sootted ool issie, that the differarcas cot so intanze |



0ot peesanal. o sz this mrany, many Hes 1 erployess, whothor (%5 know'r 5 that yopne
Qoing 1o qoovp ko e A and cet chewed Uk 2t e congressisagl neening ar walatower, whon the
dubale GRS prrsIndi you £an noonges be efectye. ot osly that oot voote ust coing o be
meEzrakbic in every aspecy o % T was orody much of 2 Cinical orgemzaticaal maregorment
desigiony given e redites of the day, the <x0ds on tne table, and the asbiorns that § Fad.

Heao 2ically vou sl 2 recominensalion o Lhe secrelary far these Ira Nawrs, or coes tho i
have that autzoty o trensfer someone?

WMFZ: The ghiy® recemare s for o'l Senicr Sxecctive Serene porsonnat actions. I iFzuaght fGng
ane nesd abolt repiadng Grav, Diked Tiay and [ nown Bim for o lesg beme,  lisen Mark, &arg
i 8 Wondeful, Zasing man Both are Jedicaied ermpizvaes, @ mean 05 is Farc stoff to 2o 0 ohigf
=f 2r mgercy, wnawirg that thare wold Re falout from that, inthe way peoole gerce’ved me. 1
faet it know how noch, Bobl desien coning b after Gray with Fis repatation ars swperierce
riealye d 2 o wooadefol jobin heping ~end ferzes, Dale Robedson called me the Mrsr cav iwps in
tne chiefs chair and congratelated me. He sa'd bo enjoy thi dive. Youw're gsing to ke nooat onpotar
wil T first cay @b wor, He soid every dodiis yad make from iere on oot somekady wil 22 mad
at vod Tor aind vour popuanty wlh 5o down, 2Ener peopie varnzd e and sa:8 ney, oo goints
a oD dke s, trere's a ot of conbrovorgy, IFwoure 33ing o 03 anwihirg et al vou oeter rot be
ona tmet needs poodarity Ie feol, 2ock Thorreas 2'd me T eas gaing o catch alzb of el ng
Tetteswhal D dissa I anght as weer oo wmatl televe ing From e stancps nt of the cesourm::
155185 thEt he deas with ard thal evel of cantroversy or lacch issges, this iz st part of ke job
that youva oot Lo teal vatk, 208 Dae bucd s5oos there, Forthe fou--peor oerod Lwes the best
g for the zcenoy I Cidniike Faving to doine persorns! changes, ook § st thips it weas the
Dest Cavisian.

=250 IV orobay o mingr point. Jirm Lvany is row angersecrelany. Bo camg inoas assisianl
sRCrctary arn Murk Ao Zame 0 35 unaersecoetay (3 that g grace infabior? s that socratarig
el move anpctankrenil uscd o be Denaise now ibs an criursecratany ralher than assstant
serrelany? What Sappered? Goes trat mezan anvihirg?

AR I doesnt mean anything to me. T think Lheir level o authanivy oo cloct deper2s unor the
relabansnip ey Rave with (e secretocy anid the secnot@ry's st21l and the depuly secretary.
{iime tnat's euch rare imperient than the el T tRink s oy persorality cepencent. Sonte
assistark secretanas carn about turd, othes contl Y marogemiest soie s 1 orealy don't gare
chous turf. Dwark o be aole o vork with p2op's 0 a positve way on sodcs.

Changes in the Chief's Ofice

FeD: Wil we're an 2e-sspnel, 2l me decuss org of e other advanteges ket 1 rad, From
lare af 1996 1 ry T3t intedige with Den Gickrran whee ke asked will you corsiies being
chicl, L chvicusiy was thnking a lot mgre about the Foresh Zervice ana nac an cpporienty £
meale think ateot o stratedy as bz owhat one snowd J2 when you gat ints gnageagy that nod the
chativnges tnat she Forost Service had. Tt semewhal cncemforatle pecause Unia ug-is-holf-
fui sonsar, oot kesp in mnd this i3 somasne coing into an ageray fhats ol 2f praoiems wnd
challernges. Cne of the chalarnges was gethrg the cu'ture to fame the cnalienges arsd Re'p thiam
Lrderstand tne reat [n Change.

1 mada some oinpr churges it khe chiels offize as veon, Some pleyved wel znd sonme ZiSr't Fos

S3INEE, 1 arcoght throe peapls with me: Dorna Janisch, who had Been a sedretary of mige dor
Pme last Pres yoars ot 30 2nd was jush a dynamte porssn; Frapos Fanishi, who s a darvard

4



ME&, wWas a private secar B, vary suooessful, o provide exoertise on the business
pocolntabiilty sicw, Bécausa n addition: Lo the relotionships prebiems and 1e par'sngi esodroe
challenges the argarizaton e, thare was alzo this finzncial acozuntanny challeage tast was
1.5 monLnrentzus In the Forest Sorvizg; and thon Chris Wiood, whs nad adua w worked e Lo e
mingr: bme cary 908 ard 'ust o very Engnt. Pardeorking yoeng guy lhat was nwolved irisial y in
o rcanons, He s ore ¢f the DEstwrters and Comniunicaiors that Ive over soen ang very
oedzated 1o netura! recourse managoment. We gob o ba Jose friends, - Erought these tlrae
aega'n with rrg, ard that stuneed the argarnration Lhat ©would Eriag peasals witk ma. Tt nok es
whaoger Lwas a b oF peop e, I kept the chicls sacretary: @ coudle of pesp e had asked ma o Tt
wornad out if D Fed o doit over agein, I shouldet have dona that bacavse har Jovaltios wier:
acvar to me, They wors 1o Max Pelerssn ard Dele Bobertzon and the cutere of the arganizat oo,
T andsgnt vou clagys keve 3 doether w2t of nov yod could ngwve @0 shau d have dane lngs
d.forently.

HES: Tihis w2y not oo 3 oaralcl Sk peoeplse wers transfaming ins thie Forast Service o the
worian Katoy ibat Jask married transferred cwor B be o depuby ohfe’ for admsinistratsa oub of T
“orgel whal ageroy now. People wenz making atcral wransfers, In @ sense you were making o
latera frarsfer, Is 1 just the symboizgy of the chiels 27ce thal made vou derert?

S = I I o gL

FES: You weren’l an cutsidar, where Kathy cortamly vras 2n oulyider cormig ingg a reszens e,
hisk-leva’ job.

FPG T skine B how pRopie view Es. Sormetimes peagle el say of an appomtment, el that's
poitical. When - asked L Fuaish B0 <onne in as ceputy chief for the SNabiznal Zarest Syeter,
t<nse that copased Jim saic oosh, Lok ot Lhis ooy, He hasn't Boen a reoior 8l foncsier, Bo Rase't
Fad 2l shese obacr expurieroes that a depety chicf bin.caliy nes. The sea'ity is wkat people wer:
talling me 5 that ike meecnuarters affice d:dot hove ercagh sensitiety Tor G fed, ard 2 falt
ore ¢f the ways b o' gl bevarc Lhat wolld be to bring sorecebody vak fesh Feld axzeriarce
tnat Fad baen o vesy eraetive, @ wory erercotic Forest superaisor, 2ot because T oidr't fol o Lhe
tracinon, there vete ioae that didnt iz it anad said this s 8 palitica. move. This deapta that
ragny of the comreats Tgol from pesse m e agendy 3aid tnat headquanters s diasonrastod
Frcr‘:{ -e fie'd, Tet whar you bring sanetoty N From bne Fiuld, iF vou're Zreaking with braditor
thav ook v Lo scenidiar on Enad

ez G remember zorrocty vou didet ful tre ascociate chief's aob? Vias thah vazart? £
spmarnaer sene of Fie gossip, as it werg, trat yaw pud a CEOQ in charge instead of agsociate
chiif,

Mo T Do Loger de Sed B ietig, aob 26 ny roguest; ne =aid Hike, I think ics e, I oelave
Dave g saxty-four 2t the time, 2ra §wasnt in A pasiticn to Ll spmebody ey o3 retire
v Ehey'd bozn as cadicared and as helpful and conslroctvl and loyal a3 Davy Lager was,
veno I had rremendous resocdt far, vl € w0 3 Bl loss. But nascally what we cid was ha'd the
aagciaby criefs posibion Szen for a bme, and T rotated the deguby chiefs as actir ;s throegh
rEeg on g one- of feeo-month bacie, 1 asked fem o evaluate the position 29d make
renaTrendalzng e,

FES: Caay,
MEC: T e rasds of that was v learmpd that boo mush of the process, 520 muc material

WES Caming b hign up n Lo srganirabon. The Posest Secdice hed ail thage problems and
chalenges o 2o@ with, 2nd ke aroanivation jusl sot of shoees wll Uiz op ar Lhe chicl énd the
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arsaciate chie®s cesk. IF you oohed 2t tha stack of paper tnat camz mio Dave Uncers sice or a
daiay Tavis, s pasatotey ettvanding and mosh of trs sealy e felt ool ang shoold be
hardien oy tne steff diredors, the deputy cniefs” stafts, and others. 53 wa altsmnted b pash
mrech of brat wora e dewdr in the argarizahon, Leoady &2 thatwe hac o get @ mandie on thig
orgarizalizs a=g co'i Re associzhe chels job in Lo ond Aave a0 2ssocizle chied Tor naturzl
rosolrces 2nd Aave 2 ciel apyraling offioes wine wes responsbie for the busmess ans finarcial
ascects of the srapnirelizn. The Farest S20ice i @ big coporaton. 10wl De oo the Soriure
SN sk, foer-billon-dolar sporation, thirg-five thousarZ amplayens, vat with vory comipiex
ueress makagement pracizes [het no onu couln gut Phoim anms aroand.

RS 3¢ e doalby cricf fos agninistration Pad tracitionaly randled tha Sirancas of the
arganzation? Who 4 that job byfare you regroanized ¥

FED Wer', nobocy successfuly, I2hs put it that veay.

Hel%o Diay,

Mel; Tre ok of the respnnaibiities watld bave bean urder Ue depity chief far adeinistiration.
Frs: Crav.

SFZ: I the dalogue wWith Greg Fracie:, cnce b got clzser Lo e firne they 2oked me to DEZOME
et we red an ooporivnity Bootkick throwgh g stretegy, Alzo ©tzked with pecale Uke Max
Potwrson, spenb 0ot of Sme witn Za2s Tharras a'kieg about whay the issues were, Mo e Seal
with these perearng’ igsdes and Ctrer nos of things o the organzzhion. IL wes 3 cirate whome
RoTooy reday lelt=imgs wory goig very well

HKS; Why dogs the ceduty Chigf bumo things up b tha chiefs desy? T can magire vou had koo
midcn pa2ern, and Frst [ Inought you ware 32ing o7 52y the reg'oas vare send:ng oo mush o
W s msbedad thu des abies colld Fova handiad ol 3F Ehat. The chief doesn't nesd to make
taose So05o0s, 15 0% just fne cultue that 30 ruch went b the chivf?

FeDe: T tiink s a comimin2ban af & ot of irgs. think & way Lhe mistrust of the
pndersocretany's office. Thereiore, they were afraid F they made a dezision eey's Ee callod on
Lag carpas. I ikise pat of % tradiion. Jack siriggled 8 lob ok timnder sales, §as oo titser
cae core on vy Sesk and T oent Fhack, Treie's a venole stalf af peop e that koo 8 whole 2t
more bt timzes ma'py Lhan 1 did, and 1 rever nad 2nother Ember sa.3 o0 oy Cege, L was
ARSI LD SHIL a1 Asss up Lo e T s o rmave L and that became the rormn,

wihak s b that the oriof shouald e focesng on? How can the chef bost se-ve L aceney? The
L

culierg of vhe wgensy &b uge o thy chief, to totaly consums the Shief inkernaly, znd 1 thnk
that's o very natural tring, TRey respect ner leader, They respoct lwadurehip, In fack, they

reve e eede-ship, Gre o e comments D mestzned was e icon of the chiefis 2 cop-aut. Wa
knd external croblems. Wi has gamminiztrelicn srcbEiems, and I macde a corsoovs Sacisian thot I
wob's Lry bo slocabe alaol g im0 ol oy timme dewing with eeternal selalicnshios, zbovt a thing of
oy e cealing with rternal ssuos, ano abos a Faind of my Emie dealing vtk poilcy stelf, ang
thebvwzdid Be the stuff that peome woold normally thing 2% of the big pootore stk that the
~ead of & @rce crganizatisn suckl to be deing. Trat fad some mieresling remiSoatione, [aoor
CER.2pos 3 reockalon of Geing cosed door becauss aeonle vero wsad LI runneng up and
Siscussing seUes wiln Thie ehicf,

i

-
-

Cip Lo greal coguatize-s is wox 07 have tienby-Tour Bours @ day, and no morg. We al kave b2

serp 2 cile and eat and takz car of gurselves. Ard miy wiaw was that the inteirz culture af Ine
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INgRNIZEND T WAt 0EEonhELY JA5ing L e chee®s ime and consarming tha chief, and pat of the
rasylt was some impomank isyeey wort unateried, For E;fa"'n;:ule, the first o men niks w hen I
WwWoLD S down with the raditiona’ oiiefs handers, auout & Twnud Roarwas the rees b da

CHpYEs moect nos ars the resd B go wist Forest Soowo wnits, z}.-:“.:'b viry imp3tanth, Sotwnat
shat k2!l mewes i owas almost @ comglelely nlernaliced oersmective

1 statted Rawving ChETs breaafasts whore I iwibeo rembo-s of Cangrese. Ralph Rzt who was
crarman GF the Eouse 2hwrior asgrspsiebinns committee, 1 asked Ra!;ﬁ Fhic had ever aeen in
the coipfs cffize. IHe ame of the ricest oifizes in towr, Se soid oo, T said vy don’t vos comg
cyel gnd pave sreesfast veith me, and he Jial Scoictary Slokran would comy aver aod Rave
origktast, and vatials ether members of Cangress cama over, Even scnte oF 1hcae thal
diszgreer with e came oo, Dwould have Sack Rey woo was working for Frang Meroswskn ot
that lime, Solg Cranda'l, variaus Bil staffers wouid come ovan, every viesk or 2o we't ko a
oreas<Tost 3ruce Ranblt wouls come ovor eomasinnaly. Singn Dwas tha fret aganoy [ead i olace
far the secord Clmton tofm, the fisst thing I Cic when the other agersy buads gob in pace T
skartzd Rosting enonoy hezad -,-t::af. sasks o oy o buld refationsnips vatn the Fish an3 Vsl Te
Serdice, Yy Hdalicnal Morcie Fiske-ies Secvice, the Burecw of Land Manegere-k Bob Stanton of
*ho Fark Somacs a'nhost a.“'aﬁ CanTe over. Wnen you oo thi |.;|5 tiwe that, Lhal paves loss me for
civployees, ans this essentialy was a rew thing, Dvan though Tored to explam Lris &2
emnlopees, ewerty 1 2ida't do a good ensoeh jab ot B o jJE-[ they simply didat agrez that it
shouls be o pricety. 50 Hhore were 2 vaniety of changes Bz that thet § made ard g3t a fair
ot ot orboeT fan, bob il weas the only way ba go.

The chief Jets to O2 somz warderful things, and Twas invibed b0 raft cown e Sikh Biver wsth
+~e forost superviszes from Fontana. Tlove rivers and lnks and fisping 2nd cow’sdnt res'st
Fegides, it was impattant e Twantnd o do il e wene sitting ar mlnd ke fampfire orobably
s ng A Do, VST, VRO ZasUa atmiassiere. Thore vias Saicgee but o oreal fard Guestions,
Sinany e secone cay oeaid I ensw there are things onoyour mirs gnd ets Rave some kard
questizns about Rove vau'ry realy fEeI.ng argd what voure Liinxing. Monooy is going o get
ramred. We mad aninkereabing Sidlegue asd they o ked 2bodl 2 ot of thrngs. We talked abopt
Tiswvird the d._pL.i ' chicfs, YWe talgnd abouttre peoo'o © Droughs with nre, They t2ixed 2bous thu
i|“|,:|rE55i|:|."5. ard T asraed them gquestions, ard T said eonsider the atrosobene o5 a resel of the
duaerture of the astoousie of Zhiefs. Do wvou realy want mo ic operate (e same vay’?
Shwipusy tha answer was na, absutely nol. what I cong ab is yoove got this strnng
[rrivion, thee oo lore ond the tremendols sucoess and Balent of a powvve:(ul cicanzatizh on ore
hand, ard then oringing azout change and changing direcliza, fow wou deal weih issues in the
facoe of conflics, and wiat woe were J2aling b oo e other hang; thiet & 6 doult the hardest
cart of thn b
Hx3; How azour aoricg e otfer drrectizn, o was 1o Lyors and the pollical epooistees?
Touy obviadsyy wers coserydng Bh's, and you bad argany tald thom vou werg Qoirg o mage
some changes 2nd sobertn. Were trhey soppartive? Did they prolect wao 1 vou bad oclkide
crisicism, say from coogressman?

tT0: T d'd hawe oulside oritcisin, 1 gzt e dralk e froms Larey Crafy's otalf, Soe that ke hadnt
wiered, basiczly Eeing extremey critizal of the persanmg! moves, In fact, TokRink df was Ted
Shevens at bhe Ancropriation bearsd wio sod Woore, Hise, you've purgesd the Foiest Service of
its orofessiosalss, My resporse was [ moved shreg poonie Sut Sf thiny th:-uam" Tras corsn™
goind fdue purging an argaralion oo, ool this 1Ehirk porsys tho love' o intensioy of these
-;r dy ofigseos ard the entrenthreens of the colzute, that in many zeas is perhaps ona of it
o'g3est cralemcos is o be fledme 30 change end miove nto the futLre ard be able o 2daptto

charging edars.strations,



HS: we are wolkose sbaotyour Arst counle of mortks, Did thase feelirgs cortinacey

M2 T sy by mevor sompiebehy wenat aveay. ek some arcles they sobaty gol worse.
Tha two higgest ehal'ergos that 1 had cott as diractor of .M and a5 chiet of the Foest Serdioe
were inte: 9zl cormunication ang line mamegemant. Tha nitertal commuon’zzlizn jab i the
Sarest Someioe s moch mare complex 2ed mack moee Sifficuk, because every camy af axnicn
that’s i sooiehy £ o Bhe egonoy, In eddicor o tha compex’ly compared ko BLR s vaL2 got 2
lz1ge "esoarch organiTation. You've §3% e §14T0 O00 private Srganiation. Yoo'vo gob an
‘mearraticnai argamization. Plus you've o8 the geograzhi spar from Fionda to alassa, fram
Mare b Califcrriz, 52T & Mot more camplex onganivalion. 1wyl rate e eval of
corqalex by of it grodakly ko ba o let closer ba & L say the seCictary of the Dntesior versos tha
ciracior of 2UH. Thoae were the Big challenges and inrsaciments tnat T had g2 oz’ with
Laronghah e onbiie f=adne. Inosgite of tra irtentior, ciffetent peagia nterpret thngs in
rifferost waws,

Chief's Overviews

Ma0: ©waent te tak 2bout the onlaf's overvieaws just 2 I'tle Dit. Cne of the t7'ngs we deve Spes 3
o srloeculs foroika chief apd mmediale stabf ang saputios La ravel to ceery recion a0 evasy
ghztinr. Wi woild he frivfed or the issoces, asked o sories of questions akoul anosntaniity, and
macoz ly boe s ocevse g strategy oF whers we 5z fram hese, We did &'l af them, 238 Piey waers
abec stely g owoonderful axperacy. 1| was a8 way for peopl; in ske recional cffices and toe
slatiors and stake 2rd srivate to Qet o know e and other mentbers of the team, 25 wel as for
g b2 opreet bnont gnd foarn 3 little Jit more gbaltther ard see a ot mare oF e Forasl Zervice.,
e trips wene very, very tanstructive. Jf was obwiols Regicn 2 falkoas thouchk it ac beon
ancerhmdaed for wears, i) Rad Regiar & Eong tha fgarer mg tender requon That was Befng 2t
aack. There wire HoEe kinds of in2cuitios that sorre of whoh the agensy i il strugoling with
boday,

A owan sowe signdiceeby. Alarge proparton of Segqan 1ostaff wias fanded by KY, 2k tren
simmer Farsesl el went down. We tio the last oupous realy b2 prevent naving to do a RIF n
Region 1, erd ot qelzed eath semne of the Cnarcio. woes that e weng dealing w'tn, Ora of tke
*hirgs Bhat sty o nothe chicl's cveny ews was whar we ware rewaing the deraly far
azministration area, Jra of the charackarisk'ss of [ think ary burogocmacy is vikes vol hawve 3
argeler vou build & progess anoord B problem o Re'p salve O, Gk the process may B2 jasl g
Q=i A2 orit may soonakimes L8 a snoke soreer etead af ceally dealing »nik the roat of the
a-obler. Lweatched for this 2t Sther gvenrzws, and what we Toang s that, as sameane snee ol
ma, Fe Foress Soereind wiad & master al the o0t of cormpledty. That really what vee'ro deging wath
Ll e o ey buresniesy gnd these lzbor procassas that §7dnt solbac the proliers [ voo ook,
at persornel selec™oos ard all of the commiibees Thal lake a lock at whet we're rez’y doing and
are i ragly congidenng deeesaity apsiopl ate'y and s the prosess far, wemer all is said s dene,
wWHERN @ FAanagor recantmenos samebody ity probashy rot a whkate ot difforent then ok ves
bafzre. Bus vel we're Burning up o lob more aoganizationa! energy, 2 lat mere tinte in the layees
of boreascecy, plues adding tremencous “evals of neffitiency ta the argarizatiza, (aat sirypey by
ar.ning these processes that may nok bu geding us Eetter recalls.

Hx5: For personael, some <f Lhebs mandabes by slol abe? 1 onean yau hewse aflirmative actior. and
52 “z-th and vou have o show vz a'te rot discnmirating?

(“P: Socme of Ve inardated and comes at us Fom a vasiety of plases. Some o 'y mandated
fepn the oLt svstem. Soone of s oandeled By monit system probedion casos, oiher kingds of

i



thirgs Lhe that, 8o the lewets of complexity that I cosewcd in the Foicst Seee oo sru far beyord
wrat I coserysad Wit bhe Gepantrent of the Inkerior. When we g2k abalt Ine procoss, bedove
e, Ve there Lo Uoel Most of s e T-irposed 2nd a oortion of LS imoosed from tke oussida,

FRS; T remoman: yaur préseriation al Bosler o bave eomipicatyd the Forest Service 5 and now
Eorakes mary of s e ooohiems, You Kad ashees the sther day nows many sicplanes wu hag,
ard 00 che cood answer. [ mean B's not 2 mader 27 going aus to the aifa'd and Lounhng oo,
beng, 1hrca, torr. Somelow everylhing Fos Decome compioated, Tou veerd an i ather svamgios.
Tk wes ot the merajoment poicy semnar, and wou wanked the f2.K5 00 3ee what came of itk
iSsLES WEra,

MPD: Tae wesay hetbe-s o emplzacs wenk so vzl at BLM that § thought T try that af the
Fooest henvice, &nd Ehe interesting thing was T et kardly any empiovae feadback, That puzred
e, ard Toower realy &3 rd oot why Zithes they didn's cone or mayoe [hey cidn' bal ove that i
rediy wrate e, But D stooped doing then, sust because f Sicn't e2em 1o ke o dilfurence.
Toue culiore OF tne Forest Servioa wae 1o sign by positiar rather than oy the person. Vnen you
ggnec @ letion, it's P dopuly Grol o Kal ool Fameat Syelen; vk Bob Josiynis a2 porson. o
redly Lalked atot tn's and attemiptod 1o humanae that, Again nroat of the lefiers thal work oot
0f the chie®s oMice, thu sLa% wanled e o Re gicned Dy thy chigfl IFevershing s signod 2y
e chief, howr oo vodrealy wnoww wWhaECs a prioniy? Fove does the erpioves notee Hold koo F
tre chief ever read that elier, that i wasny sirged by the signaiurg mackine? gy e way, lre
aniy thng 1ased tha sigratere machtne for was owards and mass inaiingy, mover for 2ny athor
Bers v1as atwons ARCnzed ouse 2 sicrewe rackine, They probatly theoght this etter iz
just comirg from somebooy oise. 1iRirk the entpiovess on the ground realy Cidn't knaw whng
wras doing whet The thiufs affice, Lhe kpadyaarens office, was anoe saiid entity thol was
mparsrnal W the Teldl Arcteer oDsoseation in Comsaning agencias.

Dealing with Cangress

HKS: Tale goous Congress. Dzalings with Congress, rebiildng credbiliby, inmeraction writn
Corgress, 2l e hoanings, yoor Brekwvuer o5 chicf, and o fartn. D9 you want to 123k about that
nza?

FMPD: My ol sre Trst yearwas o Oo al ths heasings, on no maikes wnat ssuo, Er3 ben ader
shat ruala tpmer off and desgate tha hearings Lo feocky chie's ard staff directors. 2 d38 this for o
cods'e of reasons, Rearings realy force wou toeam. T8s ke kauwing yvour Ph.D. pradines
omebimes Dwice g weak arg witd Goetting W snow lng mombers and thp issues. Toorn ol sare
wedks I hac Puoe hez-ings, (72 moining peissn, ars 1wsuid sftentimes ke up at shrae-srity
PaUrhg oWET DR Nearing ooietooks Hl siy or siv-thicty and then coing o the affce, 12 Pavao o
cab of questans of Liags that [ peeded e informaticn an that Lhe egisiativy affairs staff and
cliwers woe'd prowvide for me, ard then revies the etmory one @st Pme. Uwiowd oractice my
Ccooning staternont and 9o o B the headgng.

FEATIGE wWore BENEO TS srTelimes, semctimes hostile, but as ook back novy, mayoe oz of
Eher micrs eriovadle carts of the gobl, i you d I fakee it personal. They could got pratly barsh,
I'd copne Lack ard the slaff would say gee, Chisf. ow canovou nandlas Nat, iy answer was
Ay Inis s 0 kel Semooraly i achor, MoCody Savd weTe all suppored 0 dgrown. Dowizusy
ry wefe and T oznt agoen w lh overgning, and weve been marriad inr a long time. BuT L2 32 up
theme and hove this da'sgee as long as &% v is rot recessarly a basd thing, The-e are
cotrlries wiene bners 207 Jiziogue, ard i cal od 3 Sickaborehip, ek was s, he stewards of
the land, enierng the dekbats.
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The sooretany aleays urced w2 2 oonre te the sud-tabinct mestings. S8 said ises, he sald youte
st bigrest agoncy o LS00 T 3y members of ry 182 ougnt ko wha v 2re and
s, thaough we dorty talk abolk Yoo iasuas vesy much you cught to De thers. And I weert o
ahoelone o ronla, & ot af times 1was raveing and e Jicn'T ahmays have oo every weck, But
if 1was thera ard nry serecale s free Dwenk 2 D Lsualy sl someihing 2ot what was
narg on in e Forost Seoveoe, jusk toiry o bo part of ke U5 Z0AL Seamm and Re present with the
s ptary's nner oitsie. Altkgr ore 2f lese reecbngs 1as taking t Sreg naner, whs was chicf
af stanf. We Fad just coime back frem & rearing on the Sith bl Dre dining tnat Td seen avon at
BLI tha eyt spvera) vears that scmebody wou'd prapose leguation and v wuld Sy in cort of
& medy-rereth fospones, we 2gres winih tic objectives bt we'ra gopesed to tha lacislab’on
pecadse—-and than wa'd e sare minar reasans, 1 sad isn' it tnie that we started proposing
sor-e sfE Isa't o that e developed a strategy of howy &0 deai weih the Torest hoadtn

HEC]H-L

iy wamy finwb Nediing a3 ohief was in frort of 250 Spoith in Sin River, Dregon, on forest Realih
i the precaration and informaticn 1d gelinn from the sloff, ©got op there end s2id you iroe
wiVE DO Tty milion aores ol rax Ang e wes based wpon the ecaaysters ang the Feoctat
b raame Eran iwentony data, oul fvas anindizalaor oF fhe forest Fealth issues that we were
daalnsg with. Fone wy are almost a e loter, ond T said f Fraser that we 500 daot bave 2
elratogy. Abcut that Tme Socretesy Ghicknran weawed thraugh from the nmocting, siepped 2 eald
hi zro lsterod (2 the Corversgiior. He sals Rike, Twantyou o deveics a strategy, something
that reakes sense that wu Can oo owith, And that was essentialy the begnning of what we calles
bhes materal Resoosros Acenda ERal vwas dovesped Oy the ratiora’ leadors s team as a surias of
WiLTs, which iz shatfor natizna leadersp lee™ mesbings, Fortris ore tre bulx o7 the work
cone was in L 9ayl mntke cammpos at b Unbeers Ly @f Rinrescia, When they Srst brought foe
Sraft to ree from Le pol'oy analvss 352, they red fabeled the Cniefs Agenda. Loroysed o tho
veped chicf ard 1 esid rs, thsis ot my agends, Lis 2 Forest Service agenda,

Tre wiole Leam was inwsaed ad the bass clemenls of the agesda wese the g'omanis in the
specch thzt I gave caled "The Gracuval Uafalding of a Hatioral Puroose, " wh 2h 5 realv o 4ugte
from Chief Apbuest Seert, ane of Chief Siuart’s stalerents abcoy this is a graduel unfold ng of o
caliznel pureose Lalkg about the Forest Sesvio We were E2iKicg abact the glorenss of
recegtsn, of watershed kealth ond restoration, sustainable forost manegentent, ard <dealing
vt GUf roEqs issues. That began to firm the oel game arourd, 2nd ike Forest Seve e then
negan 12 t2id the lead anizsues. And T hawe bris therny in Waskington, if you'ne cealing with
corlroversiad seles T oither wou seep trem by or they'l keep you busy,

Roadless Areas

Frl: The Botons Foe was that 2 lor of s1ilf was comirg ot us from Congress and wo said voedl,
v o't Cisageee compietey DLE e 2o Dk i et enduch o omiace L That led e inko the
roads and rcacloss seue, & et of peos'e 40T re2l 2o tnat w2 had 2 lelbes fram oboat a biird 2F
e memizers of Houso 5 Representzbives savirg sicp Duliding reads inoroadlzss a-eas, The fact
wis ek Ciere was 2 trenendows budset cecing on the r23gs program, ard 225 lhan Geerty
percony of aur reads wore being mainlained o covironmerta! safaly standands Detass of
iraEy, SWhe wos reany take 3 loow 2t tha rozds and the roadioss issue, jushiixe avns, Bl
Fatk wrg mealiny & sormogdte o Mel’s aob Cuf avyrore old grovth™ i the cpinion of muny poople
11 the country. Tre mads and roadags drbate was about old growck and welclards inosaying rey,
WETE GO b CLLyour roads Dudgel 85 wod cant suild anymiarg ropos in roadiess areas, S0






what 40 WE S0 a50UE this fremeadcas mamtenaroe back g, which s clkimately a taarayer
[amlity tnakwe 2 sittng on.

% wan probabiy in December and 1 czled Larry Crefg anc bald kim 1 was srobaaly geing to doa
reoratorivm. or reed suilding e reacless arees. Dbviousy Redil kis best oo t2ls e cut of it 2rd
ane of 05 et@omrents was Mike, dan't do thak If you Sraw cnak line in the sanc w2l never get
Lowors it, yWher v did finaly make the grncuncenent of & temoorany hal of resd Seiding in
reacloss areas, the oxpiosion was faitly interge from L cppoc e, We made same irisiakes i
Laee sy e 0l ed o out. Wiz should Have es3agaed he ficd noore, in letting the farest s oervisors
Wr o expciy whaT was Jong Sn. on fact, one supervissr saic you shauid nave g3t mue gt of ces
at tiree 0 e rnorning and told me. Ir cisoessie g Lois with Bob Joslyn he sgad it Fod ceally been
2 ang sirse since ke Forest Service hao roled oot a malzo natizngl poliny cec’s'sn pulticy ard
Eha fass .y, wir 05 30 Qfganizatic werar 't vany good sk it Bubwr learred. W lga-red fnarm that
CHpIErERCT bEcEss wiak we O s we pal ol farest SUDCVISSIS on Ehe SpCt. ThEY wER
gebing cais fron tne press and they cide't krow wket bz say. Perdzps Same cares the pross
coLd Aave gaown marse zhoot it than anyaae g'sel That's the downaide.

The upside s that we dealkwith a souch issug. T yvou hawe Lo deal with an issue that that's
insense, i wwsuld have had a lorg probracied d alaaue aboat whathar ar ot e cnocle do i
and lhe pel-oomes wogld have tagen the debata avway from the Forest Service. We wiou' 3 r'aee
had o choice Zecdsse that ned heppered nobe past an ey issucs. 5o ovou oo h2ve to
nrantain an elerant oF pimiberess, The chalieae e a lasge argarization s haw oo voa ieolkida
anoch prao o 5o ERE issde Coesn 't gt aviay From yod, We erred on the side of moybe foroy a
[ peca'e intha eadersaip fcam and & 3% of k2 chicks olfics cnow abauk s, ok we dida’
5."enn ergga L T witl aor forest supery ars 390 cisl ek raagers ke hng then wnot was gaing
wOIF ayting, € aurpased the Corngress that bne Forast Service yveoold mase suan 2 bald raove
i“ a major ratianal 8 oy issew, ad pot this reacless desate wos veeigiing down 5o mary forest
sUpCervsers beczuse of thoint tractabic ceaate asound 1 4w0nT say oo mich mare about
readless secadse 3 ok Bas Beer wenitten about it and I'monat suie Rows mucn we cam addd to sieas.
(I%e got 2 chapier ntre Ezok on rogaless thabyvou'l sen. (45 the anly chazter that gets irta a
[ 3le more police 2eted than tree sthess because oF whars o eoergd

I azid 12 the angiresning staff and others, on the roadess isse, of we bave a ‘-:nur tar five hurdred
mil2n gollar mpady bucout in ten years thes al tes ol have been wersh is yoe I at the
aUZEeT ombers siqoe the annodncerient of the Poratardr o reed bundiid i roadicys arsgs,
the raads bedget of the Forest Service has b2en going up. Prior bo that time it kad oeen goiag
dowen, ard it weas s Fosd ficht vt the orvironmenta: esnrurity aeing alter the farest roads
ourgeT as g way oF 2aving ey, stey out o7 tRese wild anss, stay out of o'd grath, A D ook Back
at it now, 2|1 we probazeyr 30 i artisalate vibat was real’by, Lnat a good numaer oF forest
survisors i Eho west and sthe oarts of the czambsy rcaly wiarea™ going o read.css areas
MmElALsE it weas lust o much trouble. IDwas tusk certain scleZied :l::urt'*"rs—I-:Jah-:ur “onkana,
some Tiher pianes in the Wasl—wierg his was a Fotissee. A Jack wail, if Montana and Jdahe
woud just cea. with thair wilderness egislat.zn tre Forest Serviee really wouids havy these
cranlerrs,

Ancthes tming that banoers o BQENC 25 1 when vod nave tough debates, Congress s iy Lo
act o theso p ohizms, S0 agen "|E_*-1 ke the Farest Service or BELI zre &% holding the tac with
e pak is w2 ing at thoem from a2t sides. (% ke bang caughs in 2 v o2, ard at somie pooat
comchocy has o ack and shake o d-:_.Elun ard oo ot e fray, Soowikh roacless, sone faeest
SUIEVISSTE C31 el US ard said hey, Chief. wizu <now youve raaly sticred op a hornets nast. Qther
foresl S opervisors w303 ark vow, chicl, fo0 gettirg Lus maankey oW my Back,



Cru af e cobicsms of eome o Ehe countes and oal comniunities was that this vos the beavy
fand of 0000 Fut where are wo ey o get the maney fo- an cigint ooFon dalar anling? 1= 2y
ol comrmarity Wi lng 55 StE0 up BRthe prang arnd say welll bring tne roacs v o enufTT ot ane,
Thaserse U3 a iz nit e duntn by o thautard ot whens yonitve gotb tne CED af this
croEnization with this rereadous caciae ] trat’s mounlag. Your chsices are 1o walch T oasting.e
“Gounras or ateEmpt B0 do soething about that, and that's what we Jid, We coupzied ths with
L1 fransos-tation polsy Inat wee wordas on at the some time. The adminisiretizn wasnt myolved
i1 t5is rikialy. I made prabasy theres rips to Uhe seoretany’s offoe telng Greg Frazicr Shal this is
going bo he fanlen your seatoelt toe wien vie o this. This oo not going Lo oe 3 sowder pelf
igtee, becaese I wentsed b2 make sere that the seorpteny wesn'l surprsed, and that po was
completely awdrg thal e et oG T oo inte sarre fa ny arttense cetate Swer LR istac. As
Loo 35 Lhe agninEtresion saw tho supgort %o the moratzriam onoread oeiiding in roadioss, then
thzy Ergan to gef nie-cated As o moved hen o develsp the rdle o0 @ perranent ban anoropd
puilslngin su¢ roacless araas, trey Bocame poore involved, The onweranmantal contmonity
cecame mera avoaud, a5d e Leog asfolded ceth e cresicent assr g Lie Forost Sorvice oo
taka g ook at roadless and devcicp a ooily,

HkS; Jack Tnomas eoveral Yines veprassed his dsozpointmert in e eovirmnmuskal conmnronisy
for meves sLEsorting tne Fanest Seewsoel Infis oo al vy SF 2aying ok, Mo wian the var nowy
vod're raamiorg the battefield Sayonezing e woundad " Why 2ot you feio us 5o e 23t do
t-z kinds of [nincs vou wont? C72 you e the enviranmunslal Lommonily, which [ realize is nok a
sigie block, unallic or unwdlng 1o support the Forest Senvice on some of these th nga?

HFED Odoce we s tne madiess issee on, [ inek ©hey bocame very supportee, I tnk that thoy
ware surgrized Lagt the Forest Servioz would do somcliing ke this, ana T Inink we realy goired
a et of lrost o9d devcnstiated aisc o he Forest Sohvice employecs thal Le Fores: Service
coded lead, TR prolizen e ran into s Phab she traditiore! forestey communty fot e bave o
manags. The sarg phiesonhy aapased the Wi derness A, Becacsa thay Felb it boox aviay ther
20,0%y e MEnace,

Tne thing that the cveormientzl cormmaaty does 2o is they poth vou a gt futher mayoe than
¥oL can 5z, Thare was fressurg o ban al vogetalizo managemens, all Errber or potert 21 bimber
ha—weshs o roacless areas. | s&id no o thial Sonelimes woeve ool 1o 00 saman things that we
reay not even kngw shout badoy. Tren, of course, on the Bmaer indusiny side, wel, ko can yau
ooesinty do arylhing withaul o read, was the ctes side of Lhat igsee. But the env'ronmensal
coinmu by Lectainly wanteld o oush us 35 Tas 3nthey possibly colld.

Cnog e imd oot the ru & to the pulie, poblbe opiniar and the peblic moctings and the neanings
poshed f2- a2 more oresamvabionst aporcach than in Bhe orgira’ propesad. They'd say Bow oould
viols nob include Ine Toagass whoen v are Shilizang alher courtties for cufing 2w trooical
raimfarests, and Berd yol'vie 325 8 bxrperate reinforest and vod wart 10 do olearssts st Ve
exciT otues forests vtk vp-br-daie plans, and trore were debates on that, Industry vezs wioiriod
aheut sracks five thauserd agres or ahove, but the envircarmestaiisls wanted us b2 5o dowe to
tracts ¥ fve kundred aomes and abvioussy ERat veasn™ practizal e ther, Industoy Was even mone
conlerred about being shet cut of the smalier trpcts. 117 fruly s2eing sausage made fom the
faside of L onder,

SRS B Gonealy cor el that most o7 the Afty-eicht milizn acres of roadiess are ot
LConGricaly 2ocessinie to the privabe suelar? 1 mesn ity too remobe, deveinrmert fosts are oo
=igh, What oot coremodily-prodichion side notirng wese 105t by the ioadiess pronocnierent? Ts
that Loo swERDIng A ceneralzation’



MPD: 1 wouldn't say no commodities were lost. [ think it's more a symbolic issue, The fact is,
there's a reason these roadless areas are roadless. The timber values are low. They're tough to
get into, There are places where you have pockets of timber on the Clearwater, for example,
Some places on the Boise, the Kootenai, but by and large, the easy stuff is gone and has been
gone for a long time.

Bad and Good Times

MPD: I've been talking about a lot of problems here, but let me switch gears and talk about some
of the fun times. I want to tell you about my most tense hearing and then T want to tell you
about one that was kind of fun. The Tucson Rod and Gun Club shoating range issue was
tenacious. The Corgnado forest supervisor, John McGes, was being sued both professionally and
personally. Somehow the political influences in Tucson were connected in some high places. Bob
Joslyn as deputy chief of the National Forest System, John McGee, forest supervisor, and I had
probably one of the most tenacious hearings in front of Don Young from Alaska who was
chairman of the House Resources Committee, Helen Chenoweth from Idaho who was sub-
committee chair of the Forestry Committes, and they were really the only two members at the
hearing. To get two committee chairs from other states to be dealing with a local issue and have
a hearing where they took about six hours was incredible. It really was fed bashing. It was very
uncomfortable. John McGee had his attorney along and they would not allow his attomey to
speak to him during the hearing. The climate was well, you scumbags.

HKS: MoGee was also involved, I got this from Jack, on the endangered squirrel at the
observatory.

MPD: I left that hearing as a citizen feeling this can't really be happening in a democracy. But the
fact it was, and it was probably my most uncomfortable hearing, one I try to forget.

HKS: What was the issue, national forest range?

MPD: The issue was that the shooting range was a special use permit, and as development was
occurring on private land, houses were getting closer and closer to the shooting range. We had
local homeowners having shot falling in their backyards. Of course, the pressure was on the
Forest Service, this is a safety issue. You cannot extend this permit. The powers that be at the
shooting range, as | said they were connected in some very high places, because I know
certainly for the congressional delegation from Arizona really this was a hot, intense local issue
for them to deal with and ultimately all of us. It was an issue almost my entire tenure as chief,
and I dont know i has been resolved completely to this day. 1 hope it has.

The other interesting hearing that I went to was a Senate Appropriations hearing with Senator
Gorton as chair and the first appropriations hearing [ had as chief. It was a tough one, We didn’t
do as well as we could have or should have. Typically the Senate has more challenging hearings
than the House, and the Senate Appropriations hearing and the oversight hearings in front of
Senator Murkowski were the toughest. Almost all of the Republicans were there, and Senator
Byrd who was a ranking member from West Virginia was there by himself. Senator Domenici
walked in and he saw Senator Byrd sitting by himself, so he got up and he said I want to go and
sit with Senator Byrd so he doesnt get lonely. Everybody laughed and Senator Byrd who has got
a great sense of humor said well you know, he said you know the quality now on both sides of
the table has improved. Everybody laughed, and they got to telling stories and Senator Byrd got
to telling how he went to a one-room schoal. And Senator Gorton got to telling how he went to a
large school, and I said 1 went to a four-room school. This kind of dialogue developed and some
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kemror and =he tore o what could Have been a very costraversial taegh hearing really turmes ool
Yo ke g very delishbful ewpericncs with humcr, Yes, they asked son e 1ough guestiors, and then
arctrer woka was cal'ed and Senator Somman burned e gave. over Lo Senatar Syrd who was a
Comarrat, whka 2 few yvears 2go was cha'rman of that comrm tiee, ard Senztor Byoc quioped, k2
cad ftoere’s & aholographor 0 the rocm would yau please take my picture *-'-i"ti'1:_:,| ™ the chair
with bne gawel. Tnere’s that kind of mun-an interchangy ard pereanal nelabanships Lt also
dueclo wiln nrembars of Congress that Lo the agengy, they fo2l trat t s ziways tadak and
temacizus bat b ool There (s dobs of sats%ac s apd fun.

The White House

FRS: T'd e o 2o tale about pour ralaticnskip wath hawessr vac deline the Whiltc Souse,
whiether *'s {me presidenl ar CE3 or winabover e vhite Hadse

FPL; I tales to Eatie Monty Belorg Twas ool abeat the ekicls job, 1 t"]ir'k 2 lat o° prople
ware skept 'z, ahout e Song irto the clicfs job, baecaass trey prabztay Fat I adqT dene
cnodigh o 30, Ard bro lesscn Dicassed ab BLM 3 wmen voo go o thers 25 an aating ard you

oon’l g2 in thee vty an agernds, Yoo 2 e B oound ke swene as am ackrg, waeitirg for the
LRCENANY to 2pooirt somatedy e've. Three veass later you're =il aciing and it made me mss 4
et of 2roortunitiet to gut thimgs dode. L nertianed ca-her trat bereg oo ackirg diget soem o
divrsb suppat fom the socretany's olice or suppart w'tnin the ELM, But s'nce 1 2ssumed mw
ol 25 acing d rector woid 2o shart -, say a few montks, D didn't fagus a5 2 longes-tenr
shrabcoy or oo conSereation issaes boeyond Saohitts. Ac o resd't af that expoeneaen 2 wantod 12
Meke sure I 4iZ sake on soma2 issuEs ard parf:JIari'-' denl with consarvabion issucs, boarrgin
raind Jask's advice Loat vaaTe amg o ba o bedelz s mator what pou Co 55 yod migat as el
do s etk ing viod beligvs in. Going acthing is et ar opzior. As [ said, T had sz reectic 5s with
fatie VMCGinly. They wore akoays prative. We f2d a cord 3 reatiorship. But & wasn't lorg g%er 1
L3 in tne chiets draT tret Kabie loft tmat job and Gearge Framatcn camain, 1 caq arly
SPCTLAtE Row resSUr I 1550 ES Gt have beer Fandled venen Kalie was at CED. Sha ks st Y
aas tite caqfidence of Coth tre precident anc vice president, becavce it appeared as thougo she
had ke dzcision-making auliority, ot jwest no Sne questianed er cecis'ong. ot 25 ar agaaey
heao had - rever soew of 39 [a0ees Lo 2] Gore of the ekief of staf or the preside st atack 29
issde. DUk by the time we stertes taking or issues, atter the first yvear I was cive, George
Frampior cama r ard the whalo dyaamis rualiy cha nged. Gearce zhways ask2d ue how vee felt
oot isseas.

kK3 Az was vrfersecrelary of tha T-tarior?

MeD: Be vias assistant secresary of tne Interior (Yor Sish, Widife and Parss], then k2 moves to
ba Fead of CEG. Then the dyrams Swanged 2gar whes Jakr Pozlesta I:we-:;.n*.a- chief af guaff,
pecause e Zakn and Gestge tath had 3 parsara inkerest inoour issies asd thats when tre
presidert started Lo Bake fnfe-eot i sorme oF The ssaes, oo -oadloss, Altbooesn they Fod
phviolsy Zoen invowes in the mansmort @sues itk Bruze Baobkitt 2rd BLA, invariable a

rectlr] Seorge Franipian, or 22h 2ofosia wher Twas ab maetings with him, weou 3 say Pow
foes bhe Sorosl Soprvce wart B oproooed 9 Sins 20 tkar issue, 1 felt theug@ as I had St 2 goed
ro anansh.p vk the gominisiralizo ard heroe, whan wee o2t to sonmethinog lise (ho maniess e
and w2 wore orilicized far gettng the roacless ruhe 2o oo fast, the Tack of tae rater 5, whzn
the pres ce0t 2ad the Wmite Bouse g2bisvalved i1 an issue, a lab of the coordiration archlems
and Eurcasc-aliz stalds that 1 talked about eatder fust cart <F f2ll @y, That was the case 1o tke
dewe lanrment of the Moreesl Forest Fass [ean or aoy forest gan e Eakg yoars aad hera e



mad ar jnbyragasey e, rotjust a sircle agoney par, an interagonoy plan that was fiashcd i
elever morlns,

B & frieso of milae i the Waskirgton CHize spid hat Camzecs [ad the cosest tios B2 s
progidert of any chraf since Fimolet, Does thal sorpnise you?

MoD: The a:es d2rt got nvzived anc laok en inberest in cus Sgues. The anly casaol

corversas nas we haz woas whe Doeas onthe toyr af the 2ergdsr lanct’on Fire Briafng the
ares, Jeat, e wiore skanding erocnd ol e felicopber, Bke o Bre pielase, wailing B2 ke zicwed p
Ty the Sucret Service o, Heowas fierdiy 2nd cordial 2nd very astutz, But veby Bill Clinzon
soddany secarte rbocested in ssLes ke roadiess, T et knowe what &is cersoral f2eling was, ar
if lne d 3% oecanse Fe was truly co—rmitted Lo ewning wild places wild o F e ke i oway
FoaUar in pusic cpricn. Oy he can anewer that guestion, Lot the soiat 2eing that Soorge
Frampion, lohr Pudestz, ard thee 81 Clintzn got irvelved 30d boor ar inte-osk in semo of these
igtues, Sontetienes I Aes meelings in ke chicf of skaffs ¢ilice in the Weite Hoose three Erras 2
vepek, LELEy withavt Car Glickmar. T hed bo'lt e caniiderca of Cae seerptasy, 2nd Jin Lyons
vwas carsfortable with v irtiztives TF the YWhite =ousz wou'd cal =, ustaly they wouls eo
thooLgl the socmetenys office to folaw the chein of cimimand Dok, pol snoie, woien you wark a
miriag 2 ooty sorqetimios that Just coesn't wiory or soriebocy’s on the qoad, and Iwaovld
glwaye zaiars tel tnem het [ was going & have o meoting ab CEJ), and T woud usia'ly ca
Gickrian's chie? o slal® o 2 Lyveas o Bath f [ oaald.

S Where s TED shysiza Iy in Washingion?

MAZ: ITs o Ehe G2 Execittve DFCe Bulding.

HES: Dsay, iTerialbt theqo, X5 a fady sl coganzat’sa, nghty
MEL: ves,

HES: oy of forty 2 g 'oyees or sanokhing?

WP Moyae nab even Enet mary. T nere ware really snly teo B three 2esoe, 2bomeys, that
hancod oLr issees, - wasn't ahwzys e ore ooing o thesz mestings. zmetmes it was a dopoty
CHt, Someti ey b e the assaciate chicf, Soanatietes itowas Chric Wood, Somotimes Lwas A
Forla, woa was my ceunsclor. Cnnis Wood was a policy assistart 390 dd 2 .2t of the
ommdaicanrens and oolicy wark forme. By Ane Hme years Lres and four £2n7s arsong, e
finaly het @ team af pospie that really voene very good and had the oanf 2ynoy of the secretany's

Cfice ars otmers o the adoriristratzn, o wo ware reatly able ta dio 2 lat of thngs,

Lek mop just cive vou one cxample of 3 challenge that we kac. Thero was o mesurg in Zohe
Podasta’s ofice abzus what b do ahaat $oe diakilly for the hames <hat borned 0 _os A& 2:nos a5 3
sesult of tne Carro Grande Fine. It was o prescribed fine sl by bae Park Seize. \We nas CHE
“hera pod we nad some CFAS and numses Srunshers these, You hasd the memoers of Zongress
resoonding to thair comstituoncics, t3ying B ine Acniinstraton, youte got to pay far thiz Tou
slarkes ths fire and they lost kot hares. The komeswner s ooy guirg B3 oot Lme value Sf tho
R, fod et oboer g9ing o et ol fram his insorance company or Mo the gorernnert.,
Tne chadlenge was F e government pays. basically al wa'ng doing is 2007 e insLrance
comparics o the peok T 2o that ta Ze a fasorating o oaoy dosceesos, oy Jo e weo-s Surs
way throigh tnig zirg of isson, and where's the 2gaily lor E2th e homecener, bz tawpaver, 2y
well 25 the insuraroe compary. They routirely invoiad me Qo ciscussions aboll firg issLes, the
d'sosssions abcet roadless, ars varizoes foresh 2503, [T veas inlerestng o ae tnene i the chicf af
reaff's office, and the gresident night walk by or b vice president mighk wale by, A5 T Shing



nzok in my career aa whese [ zamo from, ik was just a groat opporlanity toosee how al of whis
werks. [ found i azse wiely phenomaril

HKS: ; veeeld hawe thadght &l Sore wolld hove been mon; visine inreacless and so fath, given
le s gEikirg ready oo ron for office and 2 of that, He was gart of the envirzamental bza e
thera, Bet yoa sey Br. Cintaa imseif ot interested.

MPD; The ory retara ressarces 2oloy dieocssion: ©ever had with Al Zore was whar we were
rimeen 2% e Florida fires 'n 1998, There was cne mong mectng with b=, 2 Bl meeting with
ke i Secretary Glosmar's offize where we talead abaat what could we do for the victirs of L
Fras, Tve mad numercas discosgians wikh e aoout reineoatir 3 soveonnient Seoed conferer oes
whers: he evited the orivate secter and acency neads to an zli-day wiorkskEzo o reinver: ng
goverrment, 2nd ne'd hasy a dinner uscaly at o Srate Departroent thal w2l wert to, 20t
e tre slardaoint of thwe ratural resoories ooy, T2 0was the cyssue L kad a porsors
corrrersabion wath .,

- mentigened Lae relabzashes with the YWhike Howse and ~i2etings with Soorge Framats ars
Zokr Pedesta. [Fyod oo Dack to the ciacgue we had ahoul my sobrar e interaws witl the
lcadorsh’p eam of ihe Forest Serdoe arlf basically saying, what's working, what isnl, and whas
ares wgor selarrerdalzns Zne of the things they Balved about 3 121, and 2 wes aware af as wel |
13 the mead b2 rehu T retationsaips if spomad like on almost every sicg. 55 the ©rst cay on tme
job T oul logw:=es foor relabonships G0EtE D0 come up wath g strategy for e ageoy oo orebuid
e retabicashies wtn the 2dministration, with Congress, with the odmrma Loastitueroes, o
imbaroaly with cmploypees,

e mzde the most progress in e et cnupla of voars, I celieve, with relazions witk the
admiristration. Afe- Fiastpton Lae inbo CE3 and Jonn Podesta wias President Cinton's chie of
stalf, they ool o invioves in our issues, and we wenl 1o Fhem with many, many ssaes Pke L
etz um onorcad ould g in reacless arcas, Tt rezly caught tacir eyve wnen we meved irla the
Fova gpmert of bre rpad est pa iy, 2rd b presiHenls invelvemert with thas - aheeys found e
rmeesiags with Framptan and Fadesta vory, very cotdigl, The dialeole vsoaly begar, now wonis
the Forest Zenvoe ke to procesd. woww wa dednt akways agree, and o%entires they wearles b
pLeh Bre ol=ies S aer towarss Lae Jroe Side than [ eeas willing 1o 53, evept it ane instanse,
L sucuested mayze we showd Taxe 2 ook at off-road vehicles, and thelr mmociate reagtton wias
e przhanly have encugn on Ehe plete. A3 00 Lurns oul, 1Rat was good edvizz and vie g1 qak take
on off-roes venslos, ab aeast at Lhe maTonal leval,

Whet we erdad up having with regerd 1o relalonskios wilh ZEJ 2l Lhe Wh b Bouso wegs we
g |y ceye'eped o Team o7 ERIDIE Hhal were wolcT e over ove and that they wene wiling Lo
veork v bn s Wood Red Rzer wilh me for ahout tunysars snd s 2n oetstancing
corrgriceton, Jusl oLl F oo hege Ol started woarkong watk oy nesbow Tor B Forest Seme oo e
research i [deha 35 3 valusteer doing stream suraay waork Chns was inte-ast2c i pdale policy,
nf Y reCnEW Lodie sa'd 93 sen Uncle Mike and Thris did ang startes wardirg wth e whio
wiag at BLM arg bren <amme avor b the Fonsst Seewde, O dovelzpec a1 rose for whak was
‘mportart ad wekat wes T the Juderoz that he was a2 [z provide ws, Ther 2 kad &l Ser o
who [ 5reigat on as & counspier to Lhe chivf, end © Selivse Alwas meally e Brak counso or Lo she
coiel s.rnce Ainatick,

Al carre at th'rgs frar the pga, side. Oovizusly there was GE0 " Gffice of Garomal Counc ™ awor
n ke Zeparlment of Agriccliare, Dol 2E0 was more fermal wheee 1really aeeded s2me cersoral
acw o2 ard crifzace oo Row b denl with hese iszues. Jack had zaic that rp much of tne Cetate
owet plaaniag ard o of ese otmer soves wiee really interprotations of Lzse e CF course, we
Fad gl of tne ! Sgatiee 2 Besscits for wiizh Al veas able b srevide Eemerdous guidance. Sim



Furiya as depote cHief of Matona! Forest System wars alsc an bhe toam. Infact, Boo 2osyr prios
o larfs anwdn, wnen Bo0 was Sopuly ehiel far Mlatieol Foreal Systor, sport e 81 rewtings
anz Higp Diaz-Sallarn a5 the now gssooiate chief for natural ressarces wes iz ved, 0w realy
hao & tea~y of posp'e oot tegether Shat Couls reprezent the Forest Service ord represaat bhe
cha® gk a wihele variery of neetiacs bat vient on at the Jepartrent af Justics, e secreta-y's
cffice, TeG, and the Whte Hovge T2t gend abaut tnat kecauss [ 54w lace reqily siregqiing
wist 2l fness tHirgs oo Riv plate, wet he didn't appear to have e 2am of peophe that could
realy rlesack ot 2l Fhese leve's, and a5 masy sa's the Forest Service Fad 2stits sense of
ci-edton. AREr @ |2id ok ime Ratiel Roscurce Agunca and ok on roedless, T nevar heged Js
raled a rusdarless ship, Scne et Lke the deact 2o, but bney didn™ call us quddher ess.

e same groud of pogiale shat 1 entioned, o8 well oz alhers from pgiviative a'fats ard the
seaff direclors, Sic a ot of wiork “or Uz 2o the Hill that was 2o mportart 1really felk gocs akauk
Hlheorolatiorstps thatwe deve sped gnthat front The relabizpskios with Congross, esoec aly
wien g Aegablicans toak aver, were realy stra rec. They wiere really poshing the commacity
nterests and it was oLblicly an arkagonistic re ationsnio, Bui, as I mentiorod earler, arivately it
was Leaiy & cordial, homan relabzrship witn mast aff the memnbors,

OF-Road Vehicles

SEZ: D Rad more field nranagers in both B 2rc the Forest S2omcc Seling e bhat shair mest
serplexing ‘ssue viay dealkng wilth of-road veh'cles. T kad distussicns vt scme reomibers of
Congress, Drecl 3 conversabion with Genatar Conrad Surng about of-road vakices, 200 I also
t@ikec with Senatar Sac.es plsz fro vignlana about off-rced venices. Bacus was relatirg b me
wrgre ks brothos, on b Bocos raach jugt rerth of Helgoa, even stopoed allaving aesalo 4o
retr'eve garie t'wt was wolnded 2nd died on thor hame rarch (ust Becaose ne was naving so

v trnih powky oot ferous and athor things Bke tnas, ot was imerest g n Merta-n that trere
wore f-roac vebacle raculahioas o s7ate lands and, of course, Sha ranchers wioee coneeries, g
wiher I mert'zned to 3onator Burns winethar or not the Forost Secvce orght b tade or the aff-
rops vebiclz ‘ssun he was vory, very conceracd and szid don't 8o i Woer 1 asked h'm, do vow
krow 3ty rancher thet oo anyoody G arywhome anylimu with 2eylhing, ha sad wel | oo, wioy
widld they. 5Gwe nd Soublz siandards, if you will, A5 [ sad earicr, when Iargocht uo the
cancer zoouat ke alf-rzas vebice mooo B 32orge Frumztan, T Zifn't foroe the issue buk b was
'y ﬂar that nig apinion was you- Better leava this one alzne, we've 50t encagh 20 our plate row,
Ard the fact of Ehe reaor is e eas right, after [ lincughk Aoyt i We wee 350 dealiry with the
COUCEY paymrents ssie. Wi ware 2aino with the rcadless issae. wie kad the alannng rens or
sty plabe. Whe Fad racy g nalurel resocroe issocs onotha tab o, end entpleeees e ferying,
oy, chisf, trisis eraush, wa red’ly can’t nand.c ary moie.

I ramember & meting [ Red with some 27 the caalitians oF crvircnmental conrunities wacre
thuey wanted LS o Sake oo tte off-ioad vebucl2 ssen. [ said vee're working or nozre of She iscpes
wId e nleresled 0 arolably an ary obher Do in the history 5F the Forast Sevioo, Cont oush
dm Arymore Our pate s ol We jast dan't Feee the organizational Zapas by o ded with o I'm
del ghted tecay 1o sce that Dale ozavioth gnd the current team in the Forest Somece s oroaly

Toe guwion or Lhe -:r""-'n::ad wabicle save. D taink it has the potantial s oo the way of tho saolted
awWlwith Migaton, i° Both wo ard the BLM rea by don't gt o top of thal insue. e goimg i ba a
tougl oo And LC YaingG o [:-I.:lj.r =otin the arena ol is it good or kad fior tha mahisat, for e land,
or lne Fargst, TH's oo'ng to 2y inike issae of Phis i our rigek, oo B the ga= corb-al iszue.
Sz e @ g oae fior e agansy to deal vt



FKS: Thio go@i wizid be to oortrol ans koep the vehicles on cefain areas ard mat 23t going
rencom ly?

A0 That's kgt 55 alecikimaie use. Ty an approprizte use Bl i bas Ao e Some orcler bt
cEaVSE Ehe neatiy s wee've 5of rane prople soing mclre placas with more kinds of esuipmiant
sran any e in Rstesy, We nave 1o Fova order and we bave Lo hawe 4uiot pacus W have B
nave winlande, We have b have placcy [or meolorized off-roac vebiucles, mountzn Bkes, amg the
whnlE arrey usk Bt e paints, they JUst shoclcn't be 2llowed to g2 anywhere anytinc.

RES: o the proponents wal orgrnirad, there are atsogiations and they bave loblbyisis in
o )
{ororess:

FPo: Theyte vary, very well orgarired and also it snrgs dfferert corstiloancies together than
e ars trad bonaly acoustoned Woworsir 3 wiln 35 2020aEd 10 sav ingLetry wnether it tirhar,
NSing, Grazing, ol and gas versus e environmental commurity. Yo get a v oe array of

Rterasks weith Lhe o road wibicie groops tab el bring sort of gifferert podfclows together in

thee desale. Twsi baveny cnalenging deoate,

dwG: ERF4 [ +hin% jr craciing dowen on tnal categary of coo’pment fnr emissian corkrols, Suthoars
MRS ArE FATRES S0 R eXoer s than they used o be becanes of tris.

MEC: L% rlerestirg bat the Labe fuczoabcn and e residents of Lhe aree Save sg'f-imposes
wegilahons elintineting bo-gprie coatnoandys on Leke Tahoe Eacause o7 Ene concern about tho ogs
af clerity, wivol they S0z as woiy iaomant o the quatily of that loke. 520% cuod ko see these

local grovps consing bogether and Suilding ooaiitions Jdxg ve sed ot ony o Lake Taboe 2ot a ok
= T
3T PLRCES.

Wilderness and Protected Areas

FEDe: Might me o gaod lime 2 lels aboet wildorness. Cra of ke forn Unings T gaob to 82 was o
23-TiC pake o 3 CerETICRY 40 :(i".E‘ zia Matioral Forest 1o codicate & rev intersretative ferher viitn
the coapsld famiy oninu 755 anniversany of ke astabiskmart £f the @l Wineress, e hoepn
cuncoerned Wat nobooy's miading the store oo v derness, a8 222 n our naticnal recreational
aicas [eg the Saveoedn. The designation of natioral recraatisn areas wes popoiar for a tree, bl
yer tne fnding Gase and the supeartection the azeoy through thy sied! i=vals far 2 1ok of those
great Sricd cp. Tids 10f e fi2'd praragers ralding the bag. I rocall cetting a et sigrod by 2
romie s of fie 3 mInasets sgyng, hey, ohigf, vou Seiter oy o co sometning ahsul ths, This Wil
cliimataly e o problem o as S0 v warked wil the rpcrealion stat ard biea ko push fusding
At way.

Cne ot Lhe wrings et b ded e pot ssgethos a Fo'd adwaory grocp on wildermess 0 ntese some
renasrrEndations. hhs wes an ares that Jock heo o'sa ool some emnzhasis ano IA wn 1o o0l s
tho regord the rosales are he recommoendalinns of the Figlo adyisony groene My decislon £
wstallish the s5aff grouap dealing win veidormess in the Forest Serele ard bolstorieg the
rascuries resded o bave at heast a hordeed new vidoerness stevands oct on e lerg working
Win pERsz, IFwe oot hove rargers and widdorness sbowvarde ool on ohe Iaod helging people,
wiz ose gt of whal widerncss s and where s going. IFs one of the areas that 1 thirk e
nead 1o kenp tratk ot

I'5 inberesting now o8 mood of the county gwincs back and forth. AWhen tha Widorness Aot
ooy sossed 0 19Ea the Foiest Sere oo leaderstip 0oposed L The Forest Service alrmast invertes

2a



bhe corosst of wideingss praservelian. In 1524 the Gio was first esigblishcd, But by the tinie the
13305 raled arcunn, She ageroy was farmiahy opposed oo the Viiidarnosy &2T Yol we Fava
profanly the test and ot wildarness oo the conatry o0 cor retons’ forests, Wihen wee 2e fity
yuass frosy P winal are Y vawes of thase viid paccs, bBoth wildernass and roadiess, we're
going io mave a erket share of epmething thal nobzdy clse in the United Slates hag,

B¥%: &ne the manecenent 55005 fSiry we'l Wwoied ouy, 20 east i f2rnts <f I3 gondration of
prarrcemerl, lke free Buqn of Ighining-raesed frey? To wmat extent So vou ackually physzaly
MaT253 & wilderness ared cthes than ey o piesorve s vahacs by 1ocation of tranrs, carmpstes,
anc 5o foenT [5 ot controversial, tho evel of mariouiption of wilderress Yo accame adade the
ute, o0 has that bean prety vl reszived?

MEZ: . Thats wery mach 2 mixe2 Lag and one ol thy mings we're eoncerned ahagyt i
morizzrng, Tl wize 2rea of metioniag kas beer a cnalenge for the Forest Somice ano Bi.
Many oF the onalenges hat we have cemaliny aren't unigue bo the Forest Service, but monitoning
QL IYOEso Ry CEnces or the land, pravding dhe gkl inforniation for peanle Lhat zra auk an
the lard iz suv. Ve have got 3 mixed bag or Fove we rea s B2 five in veldeincss, cepend ng upon
where £ s, LEiny siven the serious fires thabwa've bad, ab least in 2020 ard 2002, I realv hope
that this "5 goirg to gzt mone attuntion thanof has i e past.

Doz of the fews aozas whera T gotroies By e undersedretiany vias e Cntbing colt ssue
valderngss. Wirve gl ots of eimb g belts rght row rowilderness areas, wrd the rock 2¥miTng
canstbdenoy wanted ~ore. I asically ¥ lovwesd the Wigerness Ach vith bhe slrich inlerprelation,
wiareas, Jim Lyons in ks deicgue with the recreation imduslor felt Prak wiz oot bo @ve meone.
Thut was the ok maizs ookoyiscue wWhore i 2sd T Ras a Sisacreoment. I keow Jack Fad
challenges i gehing 2iong viin Jim, oLt 2o wesn’t an organizational manace-. He v ey
oright, arinuiztn, ard roaly ko the aptiral reszuroe issues. 1ikick tRe one rzasar that 1 vas
aole bz get along with S for the mest pact was we rargly disagrerd oo natutal ressunce issees.
Qe pnbipeagnies wiry ety mash B0 line wiih goe anather, end foroali thy mraes v Soal with,
I'm olayer o Lol more mg; e ol = e deve'zamest 2fF tag plannanyg reoy Thatwas sort of Lis
baty, &3 e saic, the planning recs wera sibing on nis deswhon Rz shceod cp, and he wanpiod
it off is desk 2y the e b el @ghE years Ben, ard be jost barely mode it 5o beorezly book
Lhe "ecd i piannag, wirencas ook tie lead in some of the ssues ke the reads poiicios, tke
County ocaymerts Enucs, many of e other issues Thy cme area wihene ne roled T was o0 e
clorbing poltizsue ©owlidemess.

Firs: s Fusef 2 to 2l 320Ut thesa o the coatert of the purly issucy? Oale Rozersos gave e
an examp's where ne tnougnt Lthe Forest Sarvice was oo stringent in s mberp-etation. Gu.des
wanted o ave snme 27 their camping esorpment o oa cache rathas than hailing it inoand oot for
pack grocp. Eventoa’y they could out ibvaas a battle withas the Forest Seecioe orarghy asbous
whetrer or rot ths was proper. Jack Thoras gaoknd aboul ihe A Iully of rescuirg poopis, arc
coul? @ melzzgterierd, it colld Ny over 308 Bod e (28t Bow Soost but tha plol was deriag
OO SS I O 30 A0C pick the soout un, He couid oney De rescuod by [3nd foices, as it veory,
ansd onoon. Ig trak just Becase vos have o ot of Sife-eat peose with manageront

ressons Kililios, o = Pherd some vagueness!

PR Thert's ook ag-eernent, oLE my oo is Ehat vr@ aie 2ppving Common sense, There sea'ly @
somia dedisicn space for the local managoers. For wxempie, the Blowdoawn i the Sepenior fat oozl
Forect arg the Baurcary Woters 1o a good examoee of that challenge. Iim Sanders, the fo-pet
sperasdr, meb with tne vanzas croups ano when it cane ba rescie he hatd the avthoriy T2
copreyd e uso ol chginsavss ©Ehat area, and the ecwironmartal conmiunity sida Cisagice. 1f
YoUWA GOt ar emargmroy and you nead Lo got noand save semcebody’s g oy hedicopter, thingy
ke thet, I hirk commcn sense measires must Ge apnliod. D inink we need 1o ba real



comeareative wilin vaot, and [hink i car rin awsy wilh as Tee Videmees A0 3ys SOmCThing
Fiem woeme g p2n s a wvisitar ne should rot remain, 2nd we resd B2 fonertngt as best wse can.,
s cne of the -easzins that I made the dedision acaingt rew cimbing B in Mode areas, W
Lave ks of oreas wirnere bherz ara climking bails ol Let’s leave thom wrere they are rather
Lha Chip awWay acne oy aore, efininateg e widemess valaes. | hooe we dont Wwn ensernd
teeenny-fivn or il years froom roo and =3y ges, [wandar what Rapaened.

HKES; T thick 2'moreferr ng teowhat Be said comechy, Dale Foterissn felk et some of the
marugormert siokiens ware from those who sUwere ik disgrumiled sver hews thc: Forest
Ce-wize got rolad onowierress, A lob more wEDEress was 50t asdo, Al rght, ouddy, T

wel Jarresa, Tou go cdt there, i yoa get hurl vou're Sooyoer saern. A it was thet i el toveard
wiidorress oy the Sietrick ranger or tre forcst supoerdisor who was makeg somc of et

JEC Sions, Do you have O sense Dhat that cou.d be frue or an aurate statenont?

MAS: T can oy soccushe ceravse [ oreelly never pomcnaly obbsensd that [ nops that we are
neyvoid Frah, Tare & ook ot thy trends in howe e as pecele interact with fand. vwkar the ®ilgrimy
can-g hurg bhu forpst was s remendcus costaas and there vweie Loars and coucars ond othur
teimgs that colld ket yoo, They wanted 1o cigar the iand B Rave g fam, clant Zreps, 20d forests
CaoFE SRR 3% tRis memerdons coslaghe Towl that Lhe tare and grnaoer ara. Then v wonk ints
o-abaly stading o te mid-18005 vath Gearg 2 ferairs Sarsh ang Gifford #aoact, Thezdare
rrosevcls, the man over natore noce’. Teday il would be man and worman over rabuse whose o
car meke eture oetter. And owr Srefighing polies and much of the eanny Forost Servoo
phlesopny was pam of Lhak man oo ndtore model, Thoo soievhery io the 1880, 19973, and
on loday we're coa'y focuessg on the oooopstani niaragemart madel vhe-e we reali evendhing
oantorsoaneed ard weTe theny o ook 21 a more inkegratad approach ars inkordsopinory
A0OrIaec.

There ara sil pees'z thal amc Fung up on lhe man over naturg atiisasizr modae!, Fart of toe
Cusosber B roddiess, park of Re opoostion o v dderiess wWes M lekig aveay our azilhy to
mranacl, o parhags make [Rings betler. Yot of we realy 2ok 2t the man over rature 2pproazh,
whatkyr it was dammine tha meers, wwhotier it was fry soponession, wiether was dealing wilh
oo soelies—leat grass is a graal exampie of that. YWe thought vie vwiee ~a<ny hings oelter
Pagt ke wee 0 2 when e were Rakng ke wood ool af the streams, and now wate DUMIRG T back
in. Bk Lhe fack is, e d78nt ungersband all 2soccts of lhe ecosvstens and crababhy wigs's for a
30, A Pre if over,

Jack ges bha augie a o7 thal BCosysiens aie ot ol more Comip e theo wy think, shPy're
TIOrE SSTEeL Dan e 220 ikl ID rakes s sl B omie B0 eave 2o Einga for tateng o bake
oo colrse. [Fyou ooy st mast of the witdarnass that we'va desigratad, most ol s 0ok ard o,
if's nol l2rd thal’s of erenomic velow, In fack, T'e boen o propanent of acdiag to the wilderness
Sortislic §othe tUnited Statos, WWe dont have any Soltoiars neccvscod or Call gracs prainie T
wold Rave ovad o2 have segn ard (rizd bo convinoe Senztor Dorgan in Homn Cakota nohe
frrest £ian to ek Os relormnred sone widerness, 2rd cur peoale vanted tal Muck of thu
anansiter bo ste roadiess malioy 1 believe was realy rem pesple that dide™ want onoreiand
avaianle qut thera that cuu's be studied Tor wilderncss dus gnatizn, ang if thoy oould nunch 2
rozd oo this thon it vealdrln 't guaify. Looe at Seretary Gaye Momon's ates moves o remove
milons of acres ¥ BLM Dod from o derness study [mean 55 a Bg confreve-sy st we 2 hure
aght o i kay of 2003, Tihirk 8% an unzrunate puslio palicy that we ame that calous and
ACRGgu Nt sk Lmans 5 trink that vieve ot B Rave eveny acre Just e way e want 1 We
aught to bave more contdence in returl processes that realy shaped {ne lard that we have.

FiS: 1 road 0 oyour faook wwhere vou Seull witn the creation of national maourmernis ratker tran
wWidRrnoss areas o parka. T hers ey to be a sRiT on Lrosting the manggement agengies mor



b proluct bhe 'and 1 stays urder thej- oustody, Yoo dor't have la make o natiznzl park aut of
sometifing Jn order to protect it Car we the pesp'e trust g1y egency it the ong w=rnt given the
changiy of administrab-oas gnd so forth?

MELr D was firecto- at 8LF when the Grand Staircase-Sssalante Marmerl was fesigrzied and
whoaroeas the fivst ore that Ointan did. T came with an explsset af ooae b o e be past of
zor-a, But keep inming what 320 vas happarirg gnc Fad negpered vrith 3LH Pav'ng oot 5o
muct of e Za farnie desert, same of i baken away ron 3L and gaen ba the Park Bandioe 7t
wps mary. ety agres lhoeo designatoe oy 3L wildorness, I Leqator Cranstzt nad ived, the
roxt 4500 w3 qoing 1o be to do semething | ke that with e Les Facras Mat't-al Farast, The
Cole-aoz Platead ard parts of that are alea ab rs<. 15 the lrust issaa that vaa renticnasd, dut its
aiso bzt there's & argo erodak sogeeet ¥ the s ar R Ehat sug oot Hhece raqslers,
Trcse mermbers of Jorgress aren™ just comrg ouk oF e blee wikR anibaa chat oov ko or g
mardful of cacge suapat. Therc's o fair amount of suppor.

&5 acting director ¥ SLM T4 Fave 2 cooversation with Brace BEabELS about the Cali®ornia desart
soue, He said e ddn want B3 sce Lhis kond of sta mapsen 0g te BU, becaese i SLM wrily
ersy upwisk the lands that robody ece viants, there will Se na susps-t pase b raanege tk
and, o furcing Bsse 2 0o i goprzorianey. BLM is a very, wory noech underfunced agzacy, Lasd
marageTont ard corservEtior is woefuly anco-furdas inothe Jated Sales ooay, [we go o
Sl Zanrpson’s shazy publiskad 'n 1998, he z3'd fai 'n propstion ta the federal adget, tire
allccation t2 consan~vation and aguendies [k the Foneet Sewoe Sisk and w2t Service, Park
Corvize, BUM, aad obawe-s was By oercent of whatitwas n 2982 52 wa'e 12y markel share
ressence. IF vez were g privats sedtor morporaiicon, wad probebly B2 think’rg aboat Chapter 1.
Touve pot to ave some of thuse bobter goaly lerds noagencias Lke the BLE, and this is one of
t-e raasans tmat Jakklt oot the oregident o sappart accieg ol dRese rationa. rooemaaks o ke
Sorees of Land Maragorent Now one of the comeram 32 taey radeas they =ad a
pranEgemert plan woul Be Jevelonas for bnese areas that cauld al oo grazicg ard perrags
ot-er activikies. Wel, vl nove 9:iad ng e wildoeress areas, ook b was e eppErlaeity b2 atlo For
i one Texic |l by e planning orooess,

VWhtle et or o zaumerts, this woald be 2 ool tma Tz mart’sq e Sient segama katiangl
Mor.mant ars reaily how thal wyalvag, This rgaly evewved wlha dialgclg a2t DThad wih
Gesrge Fraroben a0d just a5 one of e side Bac reetrgs I aad with ks Ths wird of Uring Fed
acen t2lwed abouas Bofora, anc T don’t snow all of lhe h'siory of Minera” King bas 2 thind you
prooaby 3o,

Fx5: I kroter s 2705, but cerainly pak gt of o ot's bear wrikten about a ot

=2 The sk of the Seecsn Kational Forcer was sealy 3 rescle of the oppos:tios, fa e Forest
Services deq vith veas Disrey o cevelap th s area. Then part af the Soquaia wark ta the Par
Service, ang we mortaicly A.30°0 veant T have Lus nasaen agag. Sa & Ferla, who was eounselar,
arg ko regreaticon staff znd s2me ofners oLt & sneall keam of poople together to take 2 look at
this. Thar raconmendat.on was bois woulz probaaly b2 a geod doa, In fact, mayse onz ofF the
positwd sioes of £hie wn o ke Bhab e couls put an rozpuadens soicntific team together thar
veoud aobaally reduce o 2R e fael load that cou d Bo aoroo'am, ars cerary wowd e 2
arzb amof there wearg ever a vire in tha seagocias.

T Eng we pad tridy-eight of mavke the seeerly-Cve groves af g aal segeoias el i e warld,

wiick wure of ooarse, o tmet area of Cal fornia. We prohably had a Pundred tar ocr acre of Fuol
o e ground in bnose Seques Jroves, 200 we proiably caght o Fave Sitean ar beearly Bao er
core, We kad sasoressed Trein thome Tor g nurdncd vears or so, and fecause o7 the debate w R
the ooy rosrmentansls e hac lost the abéity to do any «ing of Teal treatment, Becagse tnere vzl

R



s fear tholyodo going to 5o s theme 300 mow doven the sequgizs. Whkh e forest suervisor,
At zeffrey, anc athers e soid we'll sepoan ki 3z a cesigration. for a ratianal morurens, evor
[opugh wi ko thal 300 m tne Forest Seivice wovld oz vehemrenty opotec o that In ek, T
gt soire faicy strongly worded lettors fromoa few retiress soving voune bas'saly givrg avey
our aXlity Lo araraie, agam 2t 30 2 Une wiZeress 2nd oad ess izsues, O be athes nand,
pa-T of that axectve ardar that the pragident sicned ta designata nabicnzl manaments waa
roally bo deviziop o pian 7o how we'e G2 g to operate, Fartof the plan wauid be bo pur bogesner
zn indepandert tam o7 sriertists thah wald mare recommundatizng Then Rose®ly the Forest
Service wod oeve The manageics! allly o oz in thare ars £ carre of Ehis wark qcades o
sea v ruly protect tho segusizs as they should oe prosected, as ofjects sequiqed by ke

antiqet os act wh'oh & kovr tha cresident aftue & des’gnates it

HK%: Winat's Fhe simdlanity selwees o wilderess ared 2re a national maoamoent in soers oF
management azssrbotice?

PO Yoo Fave mazh mare DeadSELy in g n2boa steament boczusa the oxesynue order s
based o0 the &xtigulties AZ Voo have 02 desicnace wirat cbiodis are wod protecting ar what is
Loz prpase of the morusent Desed wpos e abects et are thaere. D5 this case i<z cloarly
dz0red that the chjects are the qiart soquaia groves. Twiauld say these's A of mere fexiziticg in
ratioral moremenls Laan raticndal carks because the natizaal nark realy sreserves the ek a_—-L;r_:g:r
of the scedic deacly 300 ol ¢ the beasures fiat are e Wncreat, the ratiors poausest,
Erooably mare ke 2 onatizeal wildlifa refuge, 3 faoocad or a purpaea,

BES: Wha mothe Foiest Sere'oe corsdLdeady IEtagos nonk Nentsy

P ] tRirk we dve five rationd’ msoarents, 50 e ciont scquia wasat a pre:u.:icu'_-sg;l;ting
e,

REES: 54 =5 this orcer genera: fursdiclizn of tne forast supasesar?
P e,

K5 Bt or ke supendissrs gta thore's oo charge in the s:afing? Tnoe's areecy acoe thers
bk naee e ckills recereny

PO T cgldy rotsure Row if's one oo the other nalznal nonumonds, bot T ds Bolieve toy
covalon 2 oan thetys consisterl wlln the drocarmation.

RS frart post mronunte s uncer ontetior?
M Ve,

FES; Sothis ‘5 net patablshing o precedent, oot it's nob a comman *hizg. CPrtzn 74 irane
resnd et than athar prasidents,

R0 Trg real pregeceet was $hy nambar of menuments establsncs in BLR, I ree by, 73 senase,
was alost 3 nossion shift for 2L and managerg e laad, Lae remairder af Lhe ouplic 22maia.
Even cmougd BLY kex research nzlusdl arews ard has other xirds af dasigrations, to nzve toe
ruter of nzbonal monmenis that BLM new Fas, tha nuntfar of morumarts that were

-l

eataalished aader e Zhotos ad nsrahzn r2a by s precedent-settine.

H¥3: I rezlize wvou worg rot thara 2t S at bne P'ma, ar raybe waw were, The Zalkfc-ma deserl
“he Fark 3orvize manages for BLM, wy ol mase et a mwenarment aed hase BLM So 12 How I






-2gtize thare's peiticai consdorations, oub aspamently BLM Ras meldred ercugs that gove-nment
trets i 10 b 20 to Foodle rationa mosunterts, Why not kandle thz deserl?

PO The Californz Dasecl Adl was an ack of Zongress that really lonk a lob of the Calfcraia
decert away fram the 3L and oava o bhe Pan Service. T Eenx o remaer might e
comewkerne Lig 306 milion acrus of wilgemress that was acdod oy eg's'ation sicnad by the
oresdent,

LwC: Treer't SLEMA ave some Calfommia ceset wrillen to that stotute?
MEL; T aor't kroer,

XS, Snaris to ma il does. Suah readng through it szemed Lke kind of a nodgepscse of trings as
crpazed Lo the Matonal Sorest dManacemnent Aot because hene was a chenk on the Co'iforria

[

ceserl. 1 may nol remonsier 1T correctly.
M5 I dan romermber thal debar,

A5 terry wriliams, the Ristorian of the Forest Senvicg, wantud me B2 ask you about the sequaa
OrLIens, 50 4% 2acn asecd. Jerry, e, vouve been teken Corue af,

Performance Measures

PG e Uk T tale aboJt pecformarce measoies. e have the wicle bopic of agmovrtasiily and
TMERZE maregemart thetin v vieny is one of the threo or dour top chgllerges the agercy nas
o ded, with, § o a7 the chip?s pricrbive that §had estaskones wikth 4 team for mo to wor on
ip belh 1997 and 1995, and we bave in 1997 thy whole azes af civil righbs, wihich e 2o baly
about all gy anC that remaisned 3 priority troughout ey entieg banera, [T pswe ~ade alay of
cragress. Wwe bad Jbera’ly Rurdrels oF lomplaints that veere Sazklegded Sack b tunoand telve
wLars, We oot a eam together thal deat with thal faceles, The seoretary nad put toceiter the
ol rigles potian taam, O of the viery first inaicr hearings 1 kad wes an civil richts with
Gacretary Elickman, Depluty Secrctary fich Rontirger, and athars. 52 e rights remained a
CHSITY,

P'reoak gone these was gnolher ciied oF the Forest Sereice that rad as muny bautings 25 1 did o
thatwhsle isgu2 of ecooumzbiity ang Rngncial maragement. [ thini the [2rimar was o mearing
in fraat of tores Houde camrrdtens al ane tine. The very credibillhy of tha Forest Sopeon wag, in
g fonse, poit of the esua, Bocause when voJd start moving out o0 iEsees like readless, kg ime
pdrting regs, Lee polcizs on wilderness and others skat sone of the continittes chadrs ane 5he
wEEET Reralics g wore sppesed oy e [iad thes ek snderzoly of aoogarkakiling o deal
wirk Soree of the ol tiveds sa.3 Ehat ona af the things the Forest Soonvice stoppoed doirg
EInCInY m e 22505 or Me 1305 cas redadly tough Detl revTeers, Some wolld 5oy ERak s
winnre A0z Lozpold realyy toarned aboul Whe and wias when he was o Phe Soutmeest 25 a ficld
mspectar, anc these inspedtizos raaly bocan to lasz their teoth in the 19735, and that e
agery rever oaly ad 3 wvay o make sure Wak we viere doing whiat we siid v were Jalng ar
what Dongross wanted.

SWE: I surorised o Fear Dal ©mooght the 300G B General Tntegrating [nspoclion, veas oot
ol the uture.

HPTWCE, thay may ova D



8B A ahift, ke wou said.

FPD: Somo rcicated 1o mo that bhery wes the shit, ard we neves regly 9ot cack o having
thzee kinds of inspectior s 240 reviews thak had Legtn in thurn, T oan recall my Sovs n
paricinating it vanoos s0m of GRRE TGeneral Managament Roviee. 5] 300 olher kingy o reviens
whng wier Wi has sonething that rewly wasat woring, it often wasat ot on gager, We'd
nove g privata corfercnoe with Lhe reciona foeresicrn, the ceputy recions! foresier, the sizlion
cirectar ard say bey wod'd oothar T Ris. TRis is & prodlerr. I gnu cass [ recal in Rpgizn 2
wnera T owas ot Ay dife review o the early 'BD5 and then on anotner one s tre me 3808, and
redihy ratnng kad chergoo. Some of the nerske: (ecorniotgations vere ncut PUT O p20ei. I
this casg, we were dezhirg oftn the lzcc of Bshoand wdCin expedise oo some 2F e Forests, and
52 me came Sack Tave voars gt and rothirg had charged. and [ can oy assarre that orohabiv
miost arzas dealt wkh e seme <ird Zfehing. 3ot [ wanted o move usinte what © Zzlilars bose
i}E".:-:l. MFarce Medsl.res.

icary Forsgran was part of this ellor? with Chris Wood ang rany otiecs, \We really nad the
ohizctive of Zoming wp with about ten mezsuses molated to the guestion of vika's going Lo warl
bhe Soresk Ce-vioe and vikat vie So o By yoars and wiy, and reve Commion SR80 inCasurs.
WL wess 3imest w the Soint ; [hought we aught b2 go 85 50me nigh sohnois grd ask Vet e s
WOl 5e3 o ne land or whal iz il abopt e lzred wou can §aaps:t Lhal is cleary visinle, What we
St {5 Shat wlher we SN0 0 oo 2Loor MARS THanagonioat Atlaiviment Repoting Sestem
reparts o 3y other kinde of démie thats onlocied by e bydralagises, theo Biclog sws, B ol
soignist, and ol ke dsciplires, Wio o wese 2imast drzesing in Saka bub Jidn't heve Phe
irtoomation that wa neaded 1o nrgka Calsians, Wnen liwes s2ig 2nd dore §felk tiat the
uiimelye meatone for 2 300 mandges oretally oughnt to be wates ard wabar quaiity, We tended
b focus on Coars fesk Becauss ihny werg casy o mueasgrg. There are lard-bases colonnange
rneasures thel Lol ebaat sol! paidmg predesaes, the furction of coowystems, Biodbve-aisy, water
qQuaity, and otryme. Lo soa on ahgut e measiney and ther: oo Congrass gng say ey
ara thé tromdy on tre ratonal fonest Bovaose the seanby of i1 5, pualic lands, particclarly the
nabienal forests, anz v mush botter shape in almest 2l czses thar, private langs are, Vat
SOENDY! trera’s 2 larck of agorediaticn o Lol

The cnief gets to 0o 2l soits of neat things, and in 1997 we rosted the tri-teenth insorraticnal
v fisming chamzicashio or Lhe Sodger-Teton NHationgl Foneet. This wes the Srst e ok ad wewen
hold n o the Unibes States, [t weas also the Tret bme thay ceughu ahivie Cah IHs realiy & triouee o
tme empoyees tnat precedod all of s ang the faresichil of Uhose that sstablshed the sztoral
bmrsls, osaegnt my fisst fine-sostied cutthroal cunng this event, Trey g ned a oorkest for the
hasis, 290 we nad a nemier of Forost Semvice emplovess that parboicaiod. 2o Lyvons
=a-ticiaghad, ard we even imyvisd 3ad Arretroing, ks was my old D053 &5 3ssistEnt sconokary of
lards ard mingrak beomn Inlerior, Bod 'ust oved o v Bsh and wher cus team stared, we we:e
npmber cicht out of cight we2rs and we marnaged 10 one I3y to pull up andg we Lamn iocskind. My
rabona e was, fey, tivst vollen't B2 poite iF the hoyt fcam Came in nwirlbes ore, But § Eres
tnat kav'ng poogie ke Bob ang soie o e othe-s Chat weere really great iy Sshermser: on tho
team feloed, 2us we bad aiet of fun doirg i

How s thet wye Zommumicete whnat’s nappenaig on the lang in sian anag sirsale s thak bhe
pudic can approcate? Interestingly gocogh Lhie chied @nd stalf ogroed on maving fonvand writn
fdevecprrent of the 12nd-Desed performance measures, St then whan vee got inke ali the input
ram 1ng Fpadccarters staff 2rd oiboms, i wds waking throcgh tar wher it's Dolow zarg. We's
gt got avred dows i tho contplexity and the cetad, neceuss every spadalty feels that of the:
BCnaicel moasures are nol r.*rt af it ther its nat adequzte. And vos, tha techninal measires
need o oe pant of Rov vee ovaluate projedts, hove we mzndton hove v o the technoal tings

Qg



snak the spedalists S0 Bot v i 2omes o ommuniiabng o the suble A5 Lo what thy nations!
ferests are and whal rey da, D 1nine we sl neve bo O a ol of work oo pedformance measercs
angd howw ol corunicate 2 thal we do B2 tre puBl s,

Cine of the frastrationg 2f° 0mosung eeesy odel and athors iz, eichly 2- mineby cercert of the
thirce thal wie S0 are pSSIng, ans yot why 0 we spote ga much of aor By inoa aarmoww zons
al conbrovessy, [iRick 2 iob o X is how wz commuricatie whal we do and wnat we talx aboul
withnin bae egenoy. So 0 had the tuem pot fogetser alang Iyt of 2l Lhe ancormplishments ans
thinow Lhat we 4o as an agency. [ wedh Ioond recall 3'l af the numzers oecacse it's asksanding,
The nii arg casleases, hg spea Lse purits, bne miles 27 brals, Lne meles of roac thel e
rrasiataie, e admser of camasites, 2l of fe acoes of thisning thet wee do, the assistance Jhat we
aroaide thraach Shate aod Arivate 3 ndaidia land svirers £hat’s 50 sigrifoest §orecal coe of
“hoonpmbors taat bwas probably B8 that we 8 aver Boonty-five hendred pear-reviewmoesd
techrvcal gnd sciertitc pUDCoations. fnone oF e azregnictian eatings I kad thiz st ready for
the Zizlocue. o was gaing thrqugh tris [z0g, isng 'teny of 2ctonipishmients. Aolph fegula 'sered
mvar and hewhkitpered to big staff, you know wias, this is really impressiva.

Era: What wruld heideal? [ uncerstarc ROA kzs sort oF dropoed oLt GFwisiDliby, mayv a0t even
E2 an efoctive Iy aopmone and hat been repioced by sameiking. Would yoo ike an APa-Lke
mizadale from Corgress zased cpor these cedformisnoes thet vouhie B2'kKng about? T mean soon
2o vod wark aut adtualy kow o oo D Do BRorweords, AT from bne commas I Les oV Ak lend
bt lond itealt, 25 tmat real sty

SED: T Rk woee ol to Co T a way et cornianicebes L valies end [Re things that ace
mportans o bhe creptest crosy sediicn of Citizens In a simoio ron-sachiical weay,

FRs: 1 was BA'naing aZout the BEA assessoert, ~aore taid ng adout &0 dssesenent bt
maasurry Cifusent Lhines, Tdidas xnower 5 b would De csefl] 12 bhe Forest Sonvice mmiss'on Lo

have a corgress zngl mancete b shift B2 assecarents Che this,

FED: T nat su 10 vede for any mare sor 3rossior® mancates, deczuss f 1 the dgat thing ba
da3, Lhere 15 no reason e ageny can' 52k I we go vaz and fake a taok Ak 8P4, the coblom
wABS W were nevor 2bin o connes the DLoget 1o BRA Tust Lee wee wWerD rever ablu 1o oonoot
Pz Dudgws o lne planning progess. Planmng beceoy this 2lbatrass where wa sst Lp higk
wamaclatiors, e tad @l these reet ngs, wewere saending e hasored idior co'lars a vaar
peds, ard el wien the morey Zarc oown L came Ao the same way that tadd selory, ard
aoivaly did=T eharge the oehavior of the arganization ur thy actvities vore much, I thirk of
COMNGI FEGEE CIASEWENON, 2nd w2 oUghh B0 Dtk ng abook things that amasl anyhody on
the strees can vndessiand and rolpve Lol T Selove teal’s tha way wi'l build a susocrt nEoe o e
agency. Dot dfing wo nedd ansiier oiece of legesizbon,

FRA Mavbe [ was more spocific thar Dintanded, Tubyou So Fave o ot money B2 g2y for Ll
process, and at least some members of Jongress lhmealen boowdthboll LR Sing and that fung
becasse ey con®t Lke what pyouve d2ing, and oo gat Toaross Bohind vou wodd be mpos et

M0 Tre Siziegee 6 ompe terms, Fdone nghh el el abe v get Coacress beaind o, boceuse
T shink =wil ouiid pozic suppon. Thind 2f e assety <o Forest Service manages. I we weare 2
privebs SCCr I porEhon we'd oc the anvy of the wozoid Wkl the procudt [oe B5ah v bave an
the humored and niresy-bwo i bon alies of nabiona fa-est and the State and Arivate memar e,
Wlhat we have and what wa do zre fremenisus

Brate and Privabe 5 2 progiam nats wootly unceandad that does things that people 'ove,
O mf oy fitel o as enicl e s La G Ut with T state foresto in Marvland Ve visited
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varizes people ond looted 2t profocts thaet we nave been D2rrens in- -ine Chesagoske Say
wateished eforts, ard oiher kinds of apysta-ce—ane U5 b3aly posikive, Pespls 'ove b Then -
5o o Sesgarch, anetaer wocfuly onderfunded, unde:agzrecated sroduct line. The lowel of

veers s Enak B Fanest Service Pas, :r'F-t's Just @nss ey trerqendous. Fer exampls, al the
Forest 2raducis L2k in Mad'san. Hoow ary peca o bhay ihe adnesive thats or stamps
today was develsped ot the Forest r"I'CIjL."E- Lal:? It enables the recycling of thousands of poands
of lelbte-s ars peoer tnat formeny had 02 De rgledted Rocauso of bae od gllde on Lhwe eovelopes.
The adhesivas far thz particlebzard techacleg es, the alveood lechnalogics that wee have, e
rse ' oist ten s svsboos Tor houses, and many otner trirgs that were dizve oped by Lhe Z5rgst
Semicc wi Joa't i aboul veny muck.

Tor Harsltcn toz it & long way wmen hewes direcior wnie 2 was onief, in realy civng wvisizlky
= owlet the Forest Froducts Lah does, 2omuse Fese voo kave B7y agency that does ol buese
qozd th'r3s ia this procuct no that hberally woos be tha eray of 2 2-bate seFtr TOFRTCEb .
Lol Laer viou come T3 the Rhationa) Forest Systerr. Losk at the prodact [ ns the-e s timaer,

wi ol ;5 one of the cortroversial ores, and we reed to be talkng 2baut vater a lot ora. Lons 2t
bme recreitian gr.'_-:'."rl Fats just been explos ve on natiora. forests, 1 awvays lowverd B2 trave’, and
Trocn L Sire wieen 2was guidng o rotharn wisconsin wires we'c a2 acr wacetizns before
semogl statad in Augest, wetd uzaally fly irte Carada and Fsh. Bub wnen v went out west, |

g sk plvdys campec 30 natonal fzoest carpqion nds bocause they woere quicter, they werz jess

crovedes,

DRy rring e Foetro £ wicrk one day snd 3R reet B a guy. I thougat seowes probaby arn
athooney o 2 professor. s unuscs’ oo tbe SNelroin CL5 T girisg up 2 corversation, as anposas
Hoowner vonste putin the fousioy, babws did ard he was tast tellir g me aboul nes be and his
sigrificant athor fuet got back froon a -weeds ip. T ga7d whore'd yod go. DR, me 2id, we went
camzmg, 2nd he sats vy chuoys g3 T Foreal Sorvice Samrgrounds beoatse tha ammosphore
charc is 50 mack butler 1hon tae Kationa Fark campgrounds wirere ey try > cram g lob of
pecote jm 2 sead &rgi. 1 224 1 reasy gpareaate that compimert, Pmochiel of the Fonesh Berdica.
Tt's amazicg how *ca:fc— pestete the nak'znal forosts ard yet ore of the perploring thisas is o
riac of cor "ne 3 SPETE N COTIRTVErSyY light'ng absa® whathes arnat we Zugak b Cuk trees,
The ora-iner 2 cge o lab s thal ves, svervbosy [oves troes, Some ke them Bentarta] ane soma
ke b verteal.

I see Forestars and tho Sodichy oF Aranican Forgsters aftan e wice is us mentalicy that they
won'™ et s r“'*nage tha way we Lsen bo. Swen wher ] Ealk o sem forestry orofessacs thas are
:otired and they say vl wa'ne losing U 2bil By to ntanage. The quastan trey roally cught o be
asking iz why. Whit oo the pulic ettitodes brat are Criving bis. 7her you go i e J-Dan 37eas,
nodd Tk Porest Sereire Shatc arnd Frivate felds s that Shere's reom for anolher sover Bandres?
Mo Sraes in aur Cites and towers e £ne Lnted States. We cughe bo oe cot front proersTing
breg plarliag carmpdigns The stress Dhat the ohief @nd the leadesbp deals with s we Rave a2l of
Ercse 9o Erings That wy can Do S0, i dte 02N, and Moty More wa shou 2 tn daing. ]
kst iomy kime: as chael 2 prebably soent a greates orosortioa of my day jost stroggiing vath the
caatrove-aes Ehat wira, 0 many cases, rresaleable 1mat mad been arcond feo yveacs ke toe eld
crawkh issue, e roads and roadiass. Tthing aboot Jack and the savage issue and calz wikhthe
2ld grosatin ssug and the spotied el Ssue, when tnere's 21l these cosd things wo cugat o e
Givicg rmore vishby b

HLEr o cEvion sy lono o af Lot Tul Imonat s Be foreslens ane lesing the axdity Lo
rMANAcE, DRCA S hurE @IE Rew MEr2ceMEn: CppartJritics replacing the ores that thoy're no
“arger azle ta do
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WEDL Theway we ranage and ke sxpectotiors are dfferent, Tee talked 2 8l of the profase,ans
avar ke oodose oF my carecr, thé range maragers, the whdlfers, tha fishosies pacpe, te soils
people, ar? T'we gol o gey that of 3l of the professiony and Lhe professionsl groups and sacielies
trak ; ba'k b, 6T seeies ke the moest forlorn group are the foresters, kot 2l o Lhen Sab serme of
trcr that sort of kave the Teeling wicl, if we cocld only go back 1o 1570 whoo th'ngs were good,
i Fe et e better,

Y% Jacs Thomas recorcs ha'd eft 3 Sooieby of American Foresters noticoal meel’'ng ars went
o @ owi dlife mecling 2rd ko contrast was sigrifcant. The windlifers are vaurger, bappicr, mone
ansitvs thimaory, The fargslers wong gluom, oh, wowe 18 e, ano 56 forth, ard that's what yoc're
saying.

=P e observed the very same thong.

Chief's Summit at Gray Towers

MAD Ove 2 the things that Twarted o do garly o iz to spend some Lotz Witk tne farmer
chicks. [ a0 vrented 1 42 something syabshc 2 Lalp connedt to the mest of the crganizatior,
escocialy since & Pac st recently come from SLR. I'mosyure thare ware those in the
araateanan nabsaw e as ar oubsidor versus a wpngtime Forest Sarvice emalaves, aver theoar
I'd spert maqe Lme iathe Forest Serdace than [ did in B, Frobasly the SLH 25 was jast st of
Getag vy tr2iving whae's, T talked ta the former chiefs and decided t czll a chicf's samn b 2
Grey Tovers, sawhar Dhe weather gat mice in May wu a'l met in Vask'ngtap ard ook the ratn
e Jehn, Mex, Sale, and Jack came ard w2 realty had 3 conderful couple 27 Javs with rooocy
258 tairg roAes excest od Bronron papping in onde in @ whils, There was nabsdy wlse in tme
soom, and [hat treraene s s envircn et of Groy Tosers can be sai-toal, especia’ly vocn you're
talking eoolk forast fssuas.

W agrecd that for the micst pat we werenT o ng te dvulge any fecrats a- aniting Lke that,
k.t sk kinds of things we latked about with each of the chiefs js ywhat was the oSt over-2roin'rg
Bszon you learmed as ok of, What wias the crgie most mportant desision vou mads as ofief ard
vy, Winah was the siagie noost inportant rristzke vod made and w by, What kicds of irformatior
do . wish you woLld Save mmore oF in the dodistzas thabyoa had o make, a-e what sincle
st activily or bring can & chicl do ko relyitd credibilty of the organization, Soe wasld you
dasoribe bre Faresk Somvize oF 005, andd hera ene arg 2rest Sere ame, and whak wee wark i ke
Lo ol Vinet processes ard mechaqisms snould the agency put i slace B2 Lot aatic sate
ISELSS. oW a0 wis be more proachive and prespoctive, Socavse many felt frat e weane i
toba'y reshve oo

Wl kgok Koo frome Ehat sumimit was the fact that Chers was oomplele agresment hat we're
nat b2 king neadly encugh about valres, about Lne vawses of forest, the value of conservakior ko
Lae public, U woy largel a5 o reswl oF Dhe surimit Lhet [ made up my ming as chisf to raaly teoy
o o wkat I oould wo gse tne bully pulpit that comes with the ch'efs office, with the cxiaf of rhe
Forest Zervice, that rezly no otrer sgency head kas. This & r22lly, 15hick, the carrysver of BRe
Ziftzrd fipchob-Teddy Rooscved £-a with the Swof truly was the chie” forgster, sk Zhta®
coreantalzst of (e dnted Siates, A5 2 resith of the chisf's sumnit [ made o cordorte eierl
vt the comrmurication sLaf, and parlicolarly with Lhe bolp of poople Lke Coris Woad, ta tur
tneimage o the Forest Servize arcurg in tha prass.

You have suofesses and ‘anLres in evervthing vol Join lile to different degrees. Jne Sf tha
a-eas 1 rezly feit coad abaut s over the fouryear pericd thak Twas chisfl wea realy turind the
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rrage of the Forest Sepace 2ound ol mpress. when T cama o was grocted by the 2aoy
Ardaersnn o3 umn that e adwin stration has Fecly found ar egeroy cven toollen’l rervant.
Tiore wian 30T of fegatvn press ay g resalt of soma degacles op the spothod o issge and Hee
salvage MCEers, We wart ror 2bodt e 30ty pe-ceit ragdtive o oohty oercert poc vy fross for
to Forest Service, and largely by talsirg about vaes and tz2lkng about many 2 Lne positihe
things that tha agar oy Soes, Some of tha dedmons 12t we made ba take onoszne of tha tough
iws .02y ke rrediess #nd ather th ngs spiked the irtorest of the mizdle of the soed conscrration
cocrnnity. I ready trork we di2 reow d gome rogk aod ba'ee 2 ol of she agenoa ard sk the
acenda.

Ag ] mgrtiaacs parker i talking azolt relationsheps with Corgress, wio voene augically raspznging
o the Zraug bl the Soth B Sa‘:.-lr‘g wal, wit, it a0 maortEnt §s5uC ang e agres witk
Farts oF 0%, oub when 'l s s2i2 and dore we czalda™ ageoe watk vour legizialior . Wa oved b
azkadlishing tne hateral fesource Agenda, bhe mo-atonem oq moad tailzing it roadless arcas. T
=0y HHine 1hat 2otit witn'n e aJency anc Tute 2ot peophe felt Lhers was lcadorsh'p, thare
vias true corsemvatior leadership Bevond just the slogare ans the coffee caas ane T-sarts. & ot
_'f tEat come ol af the caafs surmit. I il nave a eopy of the "atter thak the five of g5 sicred
dated ey 1o, 19CT. Tr Al enpisvecs, O wan a ..md._r'ful, wonderful exoerierage o ses Johre
’~ CGuive, Sre man ¢ o fe words, bt wher b speaks, you's b2tor ['5ten.  wias teasng Zale, 2he
Lirmp Rak J ke bom e chief 1 neear medg oy sy ioAmi'a were mugh, and here was D2l srilirg
axd hapoy, 2r2 it Gave e hope that there was e aftes “ar a chiel of ke Fores: Seme'sa,

FKS; 22 a5 soacif s 8w vou Lo'n ik praacr, bus of the mistaley that were rmade, were hare aay
sUrprises L yoa?

FO0: Mok ragly. “iost thogs we 2300 Che, ifwz sok at lkpm two orothree vears later, e widld
o ther somrewhat ciferenty. Sore things Cntight mot do atal . Take a los< a7 tae big eses
Ehat weie oclems o e Jgenc_f der od groelk, live Lo sabvace sales, sgme oF the other
thincs Ll L2t Rost of tqose konds of thirgs are ccaly the cuntulative effect of o series of ywanks
that s g continLam that s constarty changing. s nab an or-aff, ves-ng typa th'ng Eatit's -ealy
a cortingar, & sones of ewonls, an equalas ottt alsorts of intesaclve vasizblas thet an
chang ry ot Gifecrt sates, "he ootz e is bne roed to ta'k abaut ressiqces a whawe ot e,
ard 1t o co thak.

Tyuty SCE G A WNDE Yol oAt 2 quast on ‘nen @ reprtur that voo fusk rever Sougnt abouk
nefors, and T Rac ore of Shase quostiors weonen ©wnas at Fieontersat oaal Iy fishng coampinnship
in Jacksor Hole, Iweas faihy row on the jn:-t:. - bhin< this was probably September 2r Dctober sa [
wet'D Zhief 3y vel, Tut 2 reoorter s2ic whel at¢ you 24in0g to 22 atout ali the endengerad
gaecies proalemy yod sove an the nabonas forests, [ nad rever tnought 2out trat cLeshion cute
tnat wiay bafare, and rey gLt iretingt was o cesoznd these are nak proolents, These are
azportanitics. Tk of e tremnendols heritzce thet v have. Cifor developed mourttizs aren®
waryeg ebour endargerod spocies, besagge ioytee arzedy baen wiped aab AL loasl we have
EAMIC FEIRATIN] plages i v gt nave these spec os. Tis £ net @ prebiam. This s a Gold
mrine, T vzl

A-gtner question Twas aowen carly oqwbes I eas onief that caught me off suatd ke oP's was,
b ey Yo corte DAk to \Wasn ngtnn nber poars, what doowou wianT bzosoe diferent. My ming
was rasing, new capeting, cdean up the nalheays, Sut rw resporse was, LD ke o osee

g ployees s’ ng arsuad the coffer ot ar dunrg iy 1@ king aboJat resaueces and sesguros
valnes a lok o tnge bney 2re, Thers’s Yhis oo saying what gets baissd abask cets doee. Gre of
“= reasons fhat T 47U bk 2ooct conseryation, the imgsmance of watcrshed funcliars,

o slainable forestyy, ccosyshert management, is o0 redlly mave fonga-c with an aggrossive
ronnervatior agendd Lhat we called tie ketural Resource Agenda. Twas pleased ba se2 Calo
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Boswartn, now &y chivf, come oot rezentiv with the corsenation pricries of tna agenoy and
i Nk w ey Simnia0, 50 fneyie o track on mest Brngs. I'mn delgnted toocee thpt.

LS S Brapor told me aiolt ke sarnie John HoEoie was o a Lesiness sa bard Jack
TRIMSS a5 in 2 seedshr with a Eackwaray basohall cap on.

M0 And lepnlis shops.

How to Use the Chief Better

HMED One of the Wings thelvee taked about ezrnor s thal the cutune and the orgonization cyuy
dp the chief ard takes wp 2 nis time Tom Kovedicky was & progressieeg 1273t sope rsor " 2efore
ng ormg” ang T beink consider2a a renegade oy some ot an abaokaoly wwsade Fal oy wiln a
treciencolns and etriz. Tom encouraged me ngt b alnw mpsef i B2 schedled Ty tre
waditona anornach that, es ba viewned o, et alizes the Ovef to do whal be chiuf warted 53
da o poedad b do cut was used up by ire sroanization, I mane some Changes a8 aesutt of
thet 2dv oo, g5 I mensoned earler, wiiere 1 kad tha thirv-thiry-tnirty approach iz Fow I
manased my Emy with thitty pereent intered'ly foosses, thirty peroort extemaly f2oused, and
ey orceat of Dhe Cme thirking 2bost polioy. &5t turned cus, [vnsh O3 bad thity pe-cent of
L bive be Jo tha Sig picture thirking afout polizy. BuLbawe of Ehe pecpla that fruy soew Fow to
ie  chisf were Aret Lugs ard Frans Wadsesrth i Poesto Rico at the Instihate of Tropical

ForE sty
=S T arjeyead Frans,

P00 We cught to B2l absut Frark with revereroe, A s troey O Trepical Tuqastry womidwide,
Shodly atter [ occame chie? mo was the cmy emooves Tever cove a sidy-yesr se-wie award b
Wik Jidn't have a gy st bad Beogiveg himn Bz kit Frack invited me o Pooto Rico and g
went Cr Asiel Ludo, Whs's Sirechor dewn these, Fac oy sekodele just full of st Inaddtzn to
b mzebings vath emalayess and the Sricfings on projocks, no took me B2 a grece ames 1 5an
luan. S2r Juzr is ons of sty most dersély goprated wwhan areas in the worts, and this wos o
croen Spase cdiled Bar Patrgio, Glhe-three acres. 1T was Rislanicaly a mitilary base thet nad cone
inta disrepair ard, of course, the wropizal plants grosy ovar evanthing i you dor't matitaie the
urpan ayrosphe-ge, The Cepartmont of Health, Education o Wellare Rod qoen giver
rraragerent authority, and BEVY wias oking for semething 12 82 vekn this, Cie of tha sluns
wias doevalnoers wanted Lo ek a bald af it and ocild cordas, Cf coursn, einoe this 5 one of the
rrioel dersey aopdished 2icas h e counkry, there was 2ma 5 cod'ition of peasle Lot warhed il
Y2 be 2pen spae. forests, and naoaral areas.

cAga gel T A oot manisy meating ad a tour for the cieef, i s case, Mie ODombeck. We bad
pruss thens, 2nc e made the frorl pcage of tha papzr, He Fad a miesking setup for me wtn the
gQoeerndr. Tovedn e Peecbo Dice Lhes s piniosl egqueivaient L stieetiong with bhe oresicent. We also
mel wiln e leador of bhe Senate, & year lalor Lhat ares was orstected as a fifty-three-acre
fgegstin bnis lrge metrapolitan area. This s (antasln I acoole may we'l, what accomplishmznes
d0 yoa feol the best 2Dyt SRis wos onz of them that Zearly 2l of tha stars were lining up. wWe
wers adle ko lals azout fonests, D imornance o o soale, soine of the Lends o forests
neEbonaty, ano et wih e policaiiganers and DUl saonunily Susoort. A5 2 resuk wwatve gok
tris %y -thmes acre Yonest in this large orban area, DOk Lhat's truy ore of the et uses af a
ehief ¢° he Forest S2rvice that we could have, anexampla of how Lhe agancy can b2 a
colrsensasan izader and ma<e o S¥e-ence M laca! comorites, [ aked B oAnel just a fes
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mznths 290, [ said ['m coming bacs 1o Peerto Rice ang Lwant you otake e o Son Potricio 2rd
g bt U2 Lre oy Tvie veass [2te-

1iking auocttre chellerges we pave i &iaska aad e oot o bl you, of 20 of the issuas [ dealt
et I tnine bhe most chelamging was the Tongass Natinnai Forest, even more 5o Shan roadless.
w0ow &b Fhe nobical dymomic in Aaska and the Sghes trat we bizwe up there and the challenges
over the 2lizwable 222 cuant by end Corbor Fareest, Tren vod Come down threagh bhe spottoo
awl anza, the cha'lencas that wa have and Lhe cebate Lhal we ceal vwkh, Ther you come o a
oace ke Puarta Rics, and i35 almoss ke there's g canlingum of 2pprediatizn for wildiandg ard
masvral Doty T ask rysalf oy is i that inorder o apprecipte witd soces, renly agpreciabe
thein, wee alnzst Bave to lose trem, as was the case in ®earte Rico winera the forests woers
trasned,

SKS: Hze the pasret been saved yet? IEweas 2ovn B ikirean or something wnen ©was here,
and tkey werg working wiry Rard 1o maintan il

MPDe Ifs oong mack bebier ang Pee oot bz el vao that B Yangus of the Carinbeoar Metiora,
Foross i reaily, ooy & genin wbat w hawe in the Matioea’ Facgst System, AL leacership Scane
meosbings @ awavs kg oo a Mie histoncdl reading, Infadt, that®s vy [ e d somy af e
Erirgs undecimed ir boe 2ook that poo 'Lst autegranbed fo mie, tho UL, Foiest Somncn Riskay,
gutore of Ve pieces 5 tovia tnab st ass propia ioday 5 whals the onoy cloud fo-est that's o
ratongl foroes, And, of course, % S Yinque. Bt ancthon guestion is what was the first forest
razerve in Worth America, And bardey anvbady, 5 fat Trbirk that’s one thal T stoinped the ootite
iwadereitio of tre Fooost bervize Deravee rommaaly you think of the Jnted States ard yol're
thirking weil, 075 gob to be Yelcwmsbone ang whels now bhe Shiasbone. Tt it's the Carbbean
mabtonzl Forest hat vras set 35:8e 35 a resenve by the ging of Soan before (5 wzs a LS. ferritg oy,

S5 Whoen we Bad e fortenngt of the ratiarz) forest confoierae in "Bl Logo gave ar
gextraosdinury presentation, A sooke Hom a el otes wiln 3 sease of buimoar, Be'y a gvnansic
wird of gav.

AT He brirgs 2r eement of commaon sonee and just a remendous senge of bumar, and what
awerdafu host

I wes baving g down day, the tring that 03 3o sowaly amound ard et itk emnployous 2rd soe
e meclbErent. Sver in the Washingion Difise whore same waald say the mood snt as solegil
a4 shoul? be, wher the Chief comes arcund and wisids with people, even F they dor't ke vonr
poncies, thesn's |Mis eie ment of respent 2nd you con just sor the ewcitoment when they want oo
el vou what thope Jacng. The passlon that thay hawve for the Jok 2na the resoarces 5 jost
arezirg.

F.2'd trlps ware prokably Abe fost days that T had as ekipf My Tissk tmip 25 chie® [ wizst back to
e sy districs Dwarked o, the Wurising roncer distrizt n e Hiswathiz, Many o ire employees
Pael 3 slarbed with woore st £harzg Dubin 2 different Bu Iding. T also wisted the Loopsd shack,
given the fack that Leopold's joots realy ware in the Soiest Sere oo, OF Covrse, his cave me an
coporuniyy 2 oome Back toomy Bome stobe and e visited the Mol form alsa, weinoh e ey
ool thisty mies from tha Leorsid shacs. Bul the Tien bips ero visiting the disiricts, the
roseasch slubionas, seeing the stabe ard phvate poledts, wnas anedys soon an wplfte 5 expericr o
for e bocause, 2s | said, gver if cmployoeds Sisogree with 2oticies ey somt ol furgot atoc]) 8!l of
tnak Tle sl chelenge was o el EnoLgh sieep noammed-packed Says arsd cinress arsd otine
trpgs Wi emmioyeoy and constitoer ey, Hut 1120k Dode 2t Ehal vebh jusl lreoscous,
tremerdsos oratiiude,




I wizs asked noalt my suprart for Lhe internaticnal pregeam, and that was comarg ¢ the keels
s bhe international pregram was cefunded by the Congress. We hac th's strong swirg boward
wslet onal em, 2o et tne interrational Eudcet was basicaly zeroed out. The diredian way we

oo 2l hava 2 deputy chisf for intérnaticnal anymaore, and we had ©2 made Wata d.restar el
posion Jack arad DeTalod Lhis as long a8 we could. Wi il a congressznzl mardate with the
oML treatnc oo aor racks, soowa Ninally hod to changy Ve Mexaisis's tkle from
cendty Chicf Lo divectz- . 2et he never missed a beat, and ho ook it in sbode, W gid wnat e
o within she avlmorsy that v Bad T2 keep internaticnal fundes b ffo ture of aloat thep
it on oo lars & waar,

Thuey Weere 5ol a0 2ffective oroanization in bringing cutside dollars ard Boiag fzzil tatars ta what
thov il T ald Va bhat Td do al east ore maiar intermadenal brip a yesr, and the first ane was
wo Inra, wlol s (ust abso'eic'y prenomenal 2 ses 3 l2rd Mat was one S farested that qa
SNgos Was anc b sce 2 coonkny that the only forest fhey nad was basicaly plantanonrs, ia
253G, A Frmar-ade forest Then going W Bradl. One ouk af fve treaxin shz wond 5 1 Eho
Amazor, ard et 2 Ee-dey oo of 2r2zl we got B go B2 four of the Pve majer ecaseslemrs, Wa
werg Foated oy nof oaly e covernmert sgarcies bub also oy tha dature Consorvanoy Grougs thal
has this trer-ondsus effort o Lhe Pantana!, whick is tha larcestwotland in the wzdld, © was a
dalagale on bne Comvitioe on Forostry, ard FAZ in Roeme We hac schecuiled to go o Sibera,
e obhor place T tae world whene there’s are ul 28 every five brees in e werld, Unforsanately,
thzt tris gat souttles because wner Pulin bocame president, he merged B ratural Joson e
agenc'es ang Ciszalvec e Russizn Forest Servicg, So they werg in chags and they s2 4 posteaw
the brp. Bt Sineria s still or imy list,

kS Siceriz s <ird o° a oig paace. 1 nok sure how yoou visis Sigena.

F20; Ik spens sorething iz s or gignt Lms 2enee. Sibeciais huge.

Alaska
HeS You prentisred the Tongass. Do wao wank ta say are?

HAED: From ey frss week 25 chisf, probany avout balf of my Lme was spent o e Tongats.
Tz vwas anctmer examalc of 2 potelo £ Lot tnat stalf vas alnnzat efraid o gezl vatkot, aad
erce ik ender Lp o0 he criefs desk zlmost mmediately. Tn “act, 1 ikirk my first cay on tme job
wde Moneay grd ooy Wadresday 1Rt ke [ kao iy fept in concrela webs the weight of Lhe
Tongass jssus ard thw wariost noctiatizns, Here we had three cormntittes chairs, Steraly nalf of
Pre pueorsght 0 appropndtions pISoess o Dhe fgrest service with Stevens, Murksess, and Con
wrung. J4e of the major azcompsshmerks of the Clirben adsrristration was the aoyoct of Lne
lorg-term Zzntradts.

EKS: Each chicf since MoGLirg has ralkoed alout Alasika as Being a prezom. Jack soonds quize a
nit of sing or Fgjou:aals Sealing watn Afaska, and you said 65 was wvour bouabest probler . I'n
rot ot lerg rg that assessreent. Opviously o lob of le problem is the extiacnd nary Coat of e
roagressiond. feogat’snl bt ngkes Aiaska sormelning pou have b3 opay sbtenlicn to0 B2t in terms
of v o Forost Service mission, is A8sca Lhat impartant? I moan the Cme’s seem to have Baen
a.mest corsamed by et far 3 tivse, There are cupstantizl referances o Alasea o your 2ok
tlaf's juet ook, T questor is, iv Slaska retly importanl, 0205 8@ peibica issue that chizfs neve
coodaal win, thescfiore, cafs taw akout is?



REC: ity both First T think that thie pasticas anpund Alasia and partizo ey the Tangass run
wiry SEep o FNE country. T o Arencan poolio vices B as the lagt franticr o- tha lask great place.
Tiren tney sez ifis double standard wnere ve are cnitical of 2razil and iy Caaoo forolearouttrg
end dong Sarage bs the trosical rainforesl, ansd nere vove gol e temiserato rairforest ang
gymeniialiy thay foe og s Saing the same thirg. Then yous've gas the soint of vew of many of tha
Alaskare, noadng the ce egation, that e te cifferent, and Hew Yorsars and thasa from W
Jerezy and LA, snculd mind imer oven Dusingss and geop £Reir noses ot of Slaska, o fadt,
always Lhocsht this wes kid of raqic. Senatas Morkewski waald complain thas Washinghon
Cho wihnoio country s &'eska’s business, 2ut betegen Murkow s, Stevers, and Youno they

rudl e regSens forestor and athors fror &iaska back e oWashington gver Seenty-five tnes
for noanegs. It trinking B niyselt, who Brought this izsoe toYashrngton and wily didat they
Fava the bearinoy in Alesid mory (u’sty rakner ihan orirg them ko Yeshington where vou hac
tra melicral press and yad nad 2l the other nrermbkors that eere intprested o She issoe pasoaly
invited to play i that s2nckax, We Sid maxe fzrest masagement mestakes o Alagka.

& lok o the mesig<es wary driven by the mandate of the congressioral celegaton | ke the lorg-
tarn cantbrants end tha roacy La nowhers, o yauwil, mary of them ret maictaised, ©-e protless
wntn fish pugsage, and ther the belsw-coat tinber 5218 issuc. IF lnere e way 2 govcinneens
subeedy, Lwas cecb2inly i Siaska, and X probably veouldee bean bethor and a of Cheuger Just oo
send [mops bhe ooy, Adska was o bio challunce.

The ‘meerestng Lhing with Alaska znd the envirormental debats s thalire imTer narvest went
rarn sare Pve merdred Slioe baaed fuel a vear 1o the plian tbat BE Jarix develzoed wnie o
wae reg nnal fenecter that prosght L down 1o seveeinere around o kundred. [ dan® renember
tme et sxactly, mavbke heeas b sikty-seven, And then ing comtrove siai oo made by
ko undersacrotacy, By Zimoopons thal Erougat B down moann wghty-saven. A5 I Ratd, it been g
el mn my aortbers gl Fot De Sl accuratEs But the rodcty 1, e wieoe prokably harvesting
ess than o honcres milion a year. ILwas mgrker driven in spite of 3l of tre debate that we bod
amo el of ke heanncs, K was realy Jtimately th2 economics that drova the timDer harvesl,
Drce tne long-ters coniracts waor Doughy cut and e had the doweniurn o7 e econory & 453
gnc lanar, that rroreet soet of dnied op and @ven today e Foresl Saseco s afferng rmore
taske than ‘s boing soid Bocouse of the goonamics.

Aaseg 3 At enportantissee and is co2ng to contrue w7 ke 2 bigissie Eecause of the frontier ard
widerress values that foe American pebic sees i &'oska, Yot tho ol palillos 2 the Alaska
deizgal’nn wanling tootay hoey, wee're diiferont, wWie need to develop those resousces, wher: tha
rast of the coortsy seos tne aesirotic values ard recreatiorai valkees as equally inpotant Then
wou MEve Lno saimar jssue with the salmon popuintions engely go life seppatt an the \Westk Coast,
iR Aasaz we shill have the Jepser Bives 605 as tne mast vauable s3'mon on tRe market, ond Ane
Capper miver e s one of the nohest rescusces thal tre Forest Service ranages,

H<E: Whhen intemvicwed lack 3 couale of weers 299, De s2id newas uncer 2 gag ordor Sooouse
ot lticalicn caabirung in Alaska, He wazn® fres to el my ovarelning Do krew et the
sitlaticn. Ha corfirmed 1ot us resonby a5 abodt fn e onths agz, that the [hgatize s sl
COMSnLRg. 53 howe was T selTed with the Bapoit® First of 2, deacribe the Doysut 1 das® oo
the soecfics of that.

A2 Dwas st Siredty invoivad in that. Tois weay angay ha adizd oy ke acricistration and oy
tho seorotany’s ool The long-term Lmier centrasts, the Sfoy-vear contracts, ware boughb ook
o bhe tune of severa! nusored miiiorn dohars, ard oy i that s srobably cre of thee besl
rasesTrente 2nd ane of ine bost corsenyation palicics that came i of the Tlnton
sdmnisteatizn, Ulimablcly e the ooy Faal, ever noegn £was a ot oF money, it was a 3o0d van
rha marey. I'mongd sore womut the Tonest Se-vioe s of e oog-lorm coabads and that



coaCy wWas e nen it was Srst passed oy Cangress. iy cuess is bhe Forest Soveice wioa's kave been
appornd toth, But fowas fareed wacn teesn. D yza koowT

HA5: [ inacght T inew, Fozuira sa2il the mistake trat vwas made vwas inat no 2gency enoLla aeve
the actros oy ta makz a I-::r'.gl't::.'rn cortract on arvtiung, Toats thy wrony leve. Congress shou,d
rnare lang-lerm oommitments of LS. resolces ar whiatewer it 15, Caug MacCleesy poirts 1o
corcrmsicry’ authanration of long-ter contracts in 219495, £ Jon't know about that and 1t bard
to rnagne et Jokn MoGuire Sdn't krow ettt bul he said Congress was royinysived In
thone cortrasis and shal lormed oot 4o b2 o mislake, that the Torest Servige 2'1 hando the

il catiors of Charg g markes and valees over a Sfty-vaar pasiod, ITha's cIne rov, 30 30w
Mowe 5owital me said in nis imlervie.

MPC: My imizreseion nas alvays bzen tral thiswes a Jorgressiznai mandate, but I'm not postive
abadt ERat,

RS The Forest Spvice i the 305 was enthusastic absut Alzska in tha Sioador Conoenl oF e
Mewe Deal ond gove arrent isvolvement in sowing £agigl probloms. Alaska vl e oy Dweder 2nd
W CAN [CRGE ORG-tEIT i enlmenTs i A0k Do see Rowe F workE ook wnend vor Can actuoaly
Galanze resauries vk jobs and gl the other things, But thers vias no aduz! oluepninl, There
VIBS B CCOCEET that tre Forest Servizo advanced during the 1330y that Alasis shood De
deveioped lersuch splhiont sw0s 383, 2rd then onc2 T gets going thar it ol oays for Sl
somiewnere down the road. Bt To7dnt reslly ook behind trat toosce if Lhere's much in the way
of o acineniatian.

FEDO D 2ot enay Sie answer o el sy imoressian was Dwas g congressicnal mandate, The
way 1imes are chancing nove and the armount of changs that weve $een and thie raks of charge
that 2oy af bneee o g-eem comesitments are rea'ly nsey because of the chznge 0 puzlic values.
WE savy thak vt cleascuiting. Most bureaucracies in a)l agencies 2ne 2leady sow UGt 1
respad, et Elone bEirg hampercd Oy e NiTy-year conradugi agreement.

Granking of confraciual agreemoats, ©roaldy kink that coae of ths things the Forest Service ought
b 1235 nght ot the wendow is the racitional tmdcr sale coatradt [ Duvs we a ot of artaunting
prodlerms 2rd porception predlerss. 1 Ehias when; we're going and [ hape wa get thors, thc
soorer the Beibar, o3t tek abaot what concihon wo want on the lond, deserbe Siak oendition,
bo azle tossee a0 REF recuest for proposal) end g2 ancad and Kire sormebsdy to oo e weork
oo e land, venetever it s, restoration, rebal wore, fual brentmang, thinring, harvest, and deck
Fne wond and fevg e pebic asstion aad & Gean st of openly visille frassactions. I Fick tmen e
cot 2wy frovn peecealisns, inaeding s beimy-cost tienoer s2le Sonate, which is a red hercing,

-

bzt yo'ro in fed veth Lhe bmies industry o sl ef that kind of thirg.

I dor't <now of & orivaty and ownier thab weald usizely el a privalbe propery interest oo Siter
and in L vy, Whee e diEzover @ endangored spocies o thome are some drekeeogical facs
or 22 atier assmcantadle orsisam, then watvn gob this oig chalderge of having B Luv it
bark. I think therc's o Sofer bositeas o odel givon solivre e 2re thas the ooe bt we're
crrrer Ly usicg, Decauce realy the Smbe- sgle corlract is the primary B2l Tor vegetstion
ANRSIMERT an nlianal forests. Stawardship oo nrecling and wherz were going oday, [ Rirs,
i5 & sb2a in the right divectoo, But we need o Zhange some of the other came rules, Thes wimle
idea o tracing trees for faoling s elss an inzemb system that has gaten us 102 frovhie pear
Yhooioong bool, Cocause then vee get ar2as where we osserhialy get hooked on these timber
colars, 235 we did in the big dimer ora and the KV programs ard al of Lineke trost funcs.
Sortomow 25 UTes INarse weve oI s De al'n o wean curselves of that The agency needs a
newy veyniation anegorrent busress nocel,



Ancthes thing & D EriclEs provides & fa s illdsicon o C-:lr‘gr-':Es ard lne smerzar public thal we
don' mead ey ML on monay a5 wWe ngE .'-' do nazl lranage. D tan<f e basiness modal can be
DebanlEs that v nelz 2 eiate @ 1ok of the santreecrsy. [Fyou Bring abolk what dees idoytey
recd? Troy neel a pred ek e g suppy o wood. caca corowrities noed jabs and bao forests
noed managenert novost cases, rormova of Fhor You lake 3 Iook 8% the fre r oo today, Lhera’s
not o wirole lor of b fonest that we car really been that hasn't ceen Sorred rotingly 2lveady
".Ii-.h::lJt roemow.ng & sgrficerl ansdnl of fiker, or seg Anc goirg o causc 2 SEkastoopte. Soowka
GOing 1o G Ne wor? IT sEents s WeTe 9ittirg <1 2 job mareet ard Spaorton’tes prooakbiy
serznd Lo nore gsinee thy SO wma. A~ we've qotb light-or-tho-lard techraolocies ard techniquos
Lrab are wory CiffEient thar we had forly yaem oga.

ERS: Since the ! -.':'-g wernt cootracks veerg bought ot it 1597, «kats the itization thats
cankinuing woene Jask is skl nat frea w2 lalk about, I mear Pe's nok bear chie? cnse 9€, and ha's
§iid not sepsosed wo tuk abodl Eis.

FED: T nak see Bhat the libgation is st ad ve.  Pave not nears zanything abaut vihats going
cnowitk rogerd Lo Ee buyouts T2- 3 couple of vears, and kaln KRC and APS are done ceals. 2 1ot
ol nesz'e believe Shat o Lhe case o7 the Ketck: kan FU'E Comadny el ntent wis nevar realy ta
seT stated Sack in Baska Tut Bo goerate in 20750 Calumbia, Their inteat «as basicaly Lo saa
wipt thay codd qol ot of o coal ancd mave on. Fos ey hac 2 lak of hagarcous waste
rrogais Trealy doc't koo the esscince of the lit.gatizn that rmigat still bz active,

50 Mayhe they st raver't B2 Rared o kel Jasd Vs ol over and he's st ungar Ehis ca-calerd
Cag Trcer.

o0 That ooeld e

H¥S: 1 C2N 502 G thzat wou 2 Fancen. T haven™ thaushr abaut it far Searsy yeans, a0 L orety
rLEty Ut She Bunews of Iaeian AMLrg wegolated seme lng-term cordracts on stk Quirat
Tdizn ?n:s.-:wa:.c. inashorgien State. The-e was [tigat 2 ard 2 was d-oughl = as ac cxpet
vitness on that Tdort woe whal was e sind o, wheties sk Gureacitse fdid that o- Congress
aok iwaivad, Butit soems ke theres o sacn thorg as a lorg-teer contract tiet can
ALTEITINICCATE 00 ToUs ings in bhe value of Emter, plus all the charges of pub ic walges, IF
waE shay with te cepital’ s mocy, only tha arivabe sectar can mage ivesimeants drecty o wol.
mave ko sutsidion e thbraack cheaper ressarios o sarethirs.

MBS Tnotne same ven, wher lemes Watl was seoretary of the Infener when all the hoge
affshgre S and qus eses wiere 50'2, Lat tuied aut 1o be a rez 2loatrass aqmound the
Goverr et s reck and a very urwise way o do busingss. There are same Carale’s there vt
the Fly-year cortrecis 'n Alaska. You're exacty fighl. 105 nol a vase Wiy fo di busiess aver the
'ong hau Geg Yy o sng and the othe ore wEs tos nack,

FES: Too gotaal of tie Tonoass situakion, svar tnocga bsas [ne Frsk thng an your pate?

MPD: LIS weas corsanly the mosl tenacicues of e ssues. Qoo the Targass pan «as aong, ane of

Pme controvessia desisions that was made by Tim Lyors was Lo futher ovacate ang redzee it

Tor arvays think things a-c gu'ng to sete down e Lne Tengass when the plan’s 421c DLk thc

fact s, thaee secms o bo glvays sameiring Enerel Mosl reterby there weas @ proposal by Toeo

Sle“r_rs bmat wras Beat back o the Eer'a.,_. o exerph the Tongass front Phe roadizss rue. My

Less i3 thore'll e more chighs one maone regiora foresions wiho will stracgic with e ssues ir
Llaskd, iJsk T2laush AMOIITArS arc g :a.—.qu:-ndLﬂ' ezl it
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50 TF you Duy ot tha contrass S secms &3 me fnak it frees up sore tinoer base that was
gommittes io those sontrazte, Oid the Fonest Senvioe Ll2se thet timoer sale 2k lity alsogqeter? T
rrEas they viere B2 ng soomany ranlian Board feet corvear Tortee contracts, Wl the corsracls
are gone, Is the Forest Zemvice Frea 1o seli bhab timdar o maintan the loca coonsny, i that was
are of fre issuce?

P30T don® remerker e dutals, Thome werg sore srovisiors o the settlement, 3t e
Battoom lime 5 15 -ealy uneconomic «nomiost stwations o 52 3 ot of limDer hareas! 'r &.a3ska,
ard the operabors just argn Didding on o 21 of the fimder vee DUt on the marxel.

Funding Mechanisms

WMPD We pught ba e Uunking ebout the condiion we waent the f2nd in, winet g3 we rave o do
to get there, ansd aonly tha scierce, the t=tnrz.cay, angd we shou'aont ever be ta king about
brard feot af Bmoer Svary time vk slart v th beard feut its oong b ke us richt 2ty int thi
cutino cub deagto. Acres reatad 35 3 perfIrmance nieasurs 5 Ins, We olghit e be using and
tei<irg 2 lok more asout acres trealod, espedim'ly 20 wi move wikh the Healiiy Forest fntizbee, ©f
wor gt dreg icho the ol Lo e o detale, we're going Lo e rickt hesk booereng woowero ton
vedars ansin i tiovker Foht Dilick thore are ways 00 3void thal i we veolld must lel ga of come
of our S0 prioesses and think aboul the lerguage thab vz use 1o commusicate 1o the avierizan
Fufic. Farastry meeds Lo chance its angeage ang e way i sonmericates. We hika high of
prayta 12,5, 125 ¢z 2oasd feot, wrds 039 07 somiewiiere B ere 2rd now we're down 1o
abect e Wz o War I levels, and the &rverizan publc sl Ras this perdeption that the Forest
Ceryre g ealing &7 el big trecs, We noed o drop somme of that anguage and 20038 rew
ArGLaGe,

FES: Inosoire scnae, e foresters—I'm not Baing oiitical, Kirmes chenge—orzucht it on
Lharrsewes. THis is rot going o ooyt vow anvining. Burean of Reclamalion startard qut tho waw-s
coing b ba free. Tre fudy witl ool d e ey bot the farmors will pay for Lhe water and 5o tho
Cam owil De frew in banpayers, OF Course, onewver wWones cut that way Bocadse Corproess dicnn
el i b nanoen. Bukyou il ARis percention Lhat ts nob going o gost anything, When you
ner cavchh in that, how dzyou ver popand Seyend wihet Sirebor sale rocgipls bring inoand so o5
and wa fortaw theat ruaning 2 "ceficty?” We don® tak about balow-oost interstate g rvays and
e fosth, Somebow the tirmipar has gab b puy For ibsedl, and loresters L'rﬂ:g_ n: i on themselvas, I
way proganly pelitcaly expecient dunrg Finonobs e o say that Tecadse thove wesn’t a
grocndsenst of suposr for ratioral forests.

WED Dwenele oooan B2 soocdlste hat it was expedient b2 53y thatin the post Viord Warl
Ymber booms, 53 from tne 195Cs, 1960, 7o, and 503 when wa wory harvesting nigh value o3
grongtn troes, We ot thy sl digposal fund, veetee 02T 2W, wehve got ol tiese athys kieds ot
funds seen that we o0t 2F opcied marey cosside of the approprietions procase, and o Sidnt
n.ie b ost Bl e crouted a perdoplon i Zongress ot e Furest Sorvice couls anerste witn
lons morey than i ready meacud. The purpede of RFA, ot [ ondergtad the histony of i, & Lrat
we reeced same way o pull mose money, more rasnurcos Ins the Forgst horeine, and we sor o
Jat Fooseo oo by Irees far ooilars, w@ron cou'd come Lack o bne orgarization. 7hon we oo ad
[iore Diziogess, nwdroingisty, olher peop'y, wi coud dowilelife work or the lang 2a2 o om et
this opciu o R b, Weat mod s realy Drivas the Forest Sanvice? THs not 2RAC TFs nob i
panning promuss. Trmre mind GE Laie davee b zbout thred Ehings. Wambe: one is tie cudget
strochure g0 the 2o oprahions process. Mumner Bwo, how ompinyoes are reweaertad. And
adivkararree, the externsl pressores on e o-oaizanon. IF we 35K oursewes has there over
e 3 forest plan tnats Zeon compietory implemerloed, my unswer s rdl Perl of L=p repean 5
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Becauss we dicr’l cnange D Farir g strustase of the orgarization, that whes v hae farcy:
alzms that voere deve'caed i the 15855, thaene wasn't 3 cornact on selwesn t7e oanard the
FTungut. forme fel the plans empnaszac tmber oo mudn; it might get rinety porderl ar cighty
percsat of toe plan evel of furd rg far timer oot mapbe s4ly fody garoens for fisk, 2nd wildiife
om recraat'or, which zefairly was bne Zasa during the F2agar adawn stratian.

The Twenty-five Percent Fund

P2 Sincy Lhe tirme st Firchat was ckief, the Farest Sorvice bas rebarred awenby-See 2encent
Fmbar sale ceLiohs tothe Court g5 These brust funds veore 3 nteresting issan a0 a

challong g issoa, and tha swenby-five porcont furd was ore. I the first three or foo- rmorlas 2y
i, e ez about teerby-rve milian oollars in timber sales orozingd o Teras. 57 othet's about
fow, 5% v Lioer fucks Enat scroal systoms woerd nat Setting occas e of the ithat=a, Taey wers
Aco2ing mac, ard we oo do anviFirg aocui Tt Th s was LRe situation with e court ayshem
anc & jadoy's cugision, 24d yoUwe realy oot B2 ask the quest o3 th2t oo bnis day 2nd 252 shoLld
furding fos an wooriank sacial beraf € live eduacatior or roads e ted to one af tie masl
conrovessial orograms Inbhe Forest Service. My angwns o bnat is po iYs outoeted, Wetve ot s
fnd e beter way bo oo Rasiness bEcguge U5 cusk g headache for overvaady. T9yza ook at it fram
Lhe mioer induety's paint of vievy, wnal cether cobyists couls yal Fove wereing for vou taan
vour EEEChers Leizas, your sazermendents ©F 525aa's, ans the read be educare chi S:en, whick
gvarybady’s in faver 2f, but vel we tad it Hud b3 timber narvaest. 5o owe started @ din'ogae b
change bhel and the prezedert hasd ceen sef vl e safeny et that vaas part af the Marthvact
Farast Fan fortmz owl courties to get casizally the seme level of revence far 3 ten-vear corio,
gwan fmoigh bag timber Srograr had 20 2 Gire Boesy stot down ang was groatly reduced in
Crec o, Washisgtor, and Cal'fern'a,

HA5 T kavers meard the term oy counties before, Bab 1 c2q 582 nan that rarme wocld come

alzrg.

MEDWe slerier o Sralegue. D rad dialogue otk folks s the Forzst Sepvice thal largely diFn't
Femk TR aEs Uh 25er sy sUSsorn, They thougnt T'e runirta 2 buzz save, I staried taerg ta
[

somre nremoers of Dongross, and slafes talong to bae administration. Chris Wood wes
renresenting e this issue, oot o7 aegol 2Tons w th Cargrass.

I s-owed up at o haticdd Ass0l2ton of Coarl es et ng e Washer gter b 9 e lznehoos
spestar, Thoy had iowited me g couple of mortks before, ard La-mp Cralg’s staf ot ennd of L s,
T weaired iok2 P rgom ane there 518 Larey Zraig. He sod ewted homeel’, aad we cak rest 2o
gacn ctrer and Aad a very cardizl dirner balwrg absut the Bearbe-fiec Acccert Faed, Wires il
care biree bo szead, D dor’t e mDer F e was st or Twas fisl, oLt 22£0a by nia ressansy wias
wiatve gat b ke people coqnected o e lznd. His quobe vias, “this <od won't hurs” Ir facl,
=05 in & dumnd dea and weve g2t T2 beat 1T hatk. T oot up and gave noy spie, ard there prabacly
weren'ta Queoie! of pesp e o the rosr that agroed wain mes 307 we 300 e adoustiat.nn o

L ot ity B 8

Sopator VWyoea Demanre irtareskes and e was the ranking Zemaotat on the satcommbBez v th
oraTs as cnain, Wyden weas o for e ection i 2204, aad the safety wst exares chaat Hhat Lire for
e Sregoa codnbies. Dbwviaw sy tRis iz the Jzabigsue that ho wanes o oo inkn a campaizn with hs
slule baving ost; 2 tus< Lane CoLrty alare is soretkirs ke 2 coup'e huynd-ed meillion dal'ars, 52
ko wrry Badhy wants to Go sometning. It really taok LS Eree yeges 12 work this throogh, and
Tl bre s wear wWe 308 Caig m cosporsor bne lesiclation watk Mdar and it was pssses by

ko Congross, siorea by the oresident Taat weas the Saly e tat 128 ineited o Lhe Wit
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lalse to e oval ofice oo wtress the sgqring of a mece o7 legisalian, ang Laere wEs an
‘merashing groun of pecsie that wore [here. Dan Glickmzan cal ad me or £ spor of tke nament
arg he ga d Miwe, ['rogoing over to the Wlnte House. Yoo and the Foreyt Seneca wore desply
rvilved notas, you aught ko b2 thare, 501 gok to witness the signiig of that pouce of iocislacian,

That was ane accomplzarmaent that 1 am proud of t2at I hope vall make a Bo ci™erence is e
Izg Radl. We made sooe compramises, but thats what 'egislabing 15 abadt You try 4o ha d BRe
linz as hest voo g3 withact Iosing the wiole bi'loame. Qne of the compromises was s the
sk wzad have 3 cheice a5 foowhetber they wanled Lo oslizk with e ol systens ar gz B the
rew 5yEten. Basicaly wihere the probabiline of the timior Parectt wollo contingu o 2ec oo, they
wiAd Ba better o by opting o lake the averace g7 {he highast thras vears far tho tor-year
coed wo-tLE LoLnting on w2t the tmber harvest night be in oul years. 52 o linetey they cot
more ey, 2nd thare was tog Lalk lhat simhbuyr haneest wonln consinue toipcroaso, as is e
cAmc in Nty home stale Thuey opted to shck w b the oid sysbeni and timzer barses! has teen
i Easing ..._rﬂ or the ZRequamecon ard Hiczet. IU's 5oing t2 e Cortroversizl oL thats Sl
way @ ok of those ihings weng, wWhat ta% ploce of legislation pravided = Lhat the counties wesld
recisiea their pj;.- meats based Jpsn tie a,-:raf‘n: a'gh three years of Lhe "ast ben years ab a stake
lavel 200 20 guaantasd tret amaun, =a if the tiniber hawes.t ALtuated a ot <hoy wewnls bave a
ared bz amalrt of jevanee. We really cugnt o have a par acre assessment of 2l pabl C lards
ard pavmaab inoied of Taxes fundad at o Tare eves for he coarties. Bt Congresy retesoes o do
tlhat,

E<a: 5 nce e resgiots from the resources 5o ntp the ganeral treasury, axcept %or that atausl
withirer for sha slates, where does this money comd fom under the few formcla, geocrai
approgrialisns?

WED: From the breasuny. This accomplisnment shaws e dynarmics of ol |24 *n Washinghz s,
whereas, in year cne S-er wer Trag and many memibers waere vebementy opposes bk ta RER
an workiing the [eg7s ztizn thrcugh and be teraciols aZoust it &and farry or [ne Jia'zgue thak by
vadl three bo was g cosponsor of lecislatizn thak was witimately sigeed by fhe presicn =t

S8 D can soe Poretd ba an infinite nertber of igsees, but ‘o slates whorn toptisnt is ‘mpatant a
naricna forest = o soere-ator of revenus, 370 Dats ot n the olo equabion 2t al T ear
uaderstand anc 2mon faveraf in Beg of taxes, Sut it ougnt to oo moch broader thar Eober szle
iecaips, gnd mayhe we'ne heaced o thal directian nes.

Hrl: 1 agrec Cargress coud gk the agensos and counties Levons al this red sage by simaly
'egislabirg 2 fair pavreny in oo of e program for all pobhs land.

Mational Forest Values

rMPD: Mg hasicaliy ol conmmedity xbrection, wiether iUs rmining of olhar kinds of thangs, Boe 2

co 2l agres mora, Thore's & rcch broader vate When eie ey in the spirt of e grca’e;‘.
good far the goegtest rumoer in the 'sng run, Ioat's changed over Fime. Zame woul say iFyau
askor bhe questios wha i3 the greatesl valus of natonal forests to the American pushic today, I
23y Vs procably waber, wiater and racrezlizn ard scenic buacly. Ang yves, these ather valaes gre
impartart. Tris dzese't diririch e caloe ard imporance of grazing and tner 3ad of cee:
Yeings, but sore i Calfornia would say s probabiv edesation. Becavse T belava that aary of
tha reason that bae raSonal appropriet 20 for conservabion and raturzl reszuroe ratageriont s
fifly marcent of winat it was 0 1962 i bocause we havent done a good eroagr job of weeping
1R Bnericu: pat 2 carnacied b natare and tne cutdsors and Ro'p them cracrstans why langd s
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imaortast 1 nave a oubiicetion aers that - kove Been referrng to in ectures and sropches, The
oo is "Corouest of the Lad Throogh Seven Thoosars Years™ and ibs writtas by v, C.

Lowwoo-rilk, Asssiant Chief of the 50l Corservation Soreee,
ALh ey tane S0, r 193057

=15 IUs UEDAS Lol ehm rumber pieety, Tirst oullishae in 29683 His canclusior s thal e reason
for the ceclire oF mast ~—gpar civiczat'zns 13 soil and wate- aroc'ame

=% Lowgertilwes a majzs corazliant w [srag! dineg e beginning of that raticn. He was i«
Chme dealng wtn thei- “oad orzfiers, bevas cubta gy

R0 Back to rmy szackow or vy the and s emaermant and what e read t tak ataut, Fee
wiz ara strugclirg with tmier 52785 2nd spoitac oo s ang the Tongass ane stuff. Ve sught o oe
tawing To tho Amznczs ALlhe, ans Lhe Foresl Bervice zagkt to Be 3 'eacer noBus abect vy lard
15 emporiant, the soil, e wate:, the &, The average tey e Lne LS. arcduces enough Sxegen
Sorafamiy oF four 1o Creathe, sequesters th iear poanss F carkaa resus ng sk effedts of
glabal warming witn shade and Deschy, 15057 wate a op 2d that I ope ol vae i The A Yok
Thmgrsomene [his surnmer buiding 0 Sreg MIFnersons work. Has a researcher wati Fowy al
JC-Cave, and during e Z2liToenia energy Irs’s ke Cid ssme mede rg wesok in Cadifarnia. He
semztad that thore's some hond-ed ane seventy-seven millize tregs in the state of Caiforra that
Toowige ar enasgy saving fonsion shade, The bordiod 2ad sevarby-sevet i Lisn sracs save tie
consamer azcut & o her eolars & vear ir 2 conditizn'ng costs, 2nd Bhey save the LRy rdustng
abzat a helf Blhen dol'ars a year i1 whslesele ongmgy coss, Aqc if we planted anathar Py
molicr brees o tme right species inthe -ichb paces ' Caiifarriz, that's tne eqaivalent of seven
ore hundred magawett qanerators, I we extrapate that ko the ootire U5, obyizasly e ame
variabley aad fackors, wo Car cant anather soven hamares mligs Lrees in orban Ameriza, al the
brocs tnor contl ned goe tne eqdiveert of ity peccent of the arnual enercy predactza ¢f
AR AR halioowl Widlife Rafage Tor tifhy years. On one Fand voutve got the Socety of
AMETTEn Foresters ond oiners feel g ol s 2 eate the practza af forgsley, ard oo 4o oty
weve goeb al these zops-tun 2sin the J1 25 B0 nelp people aoareciate wat troes do far os The
mardgement chalenoy ant cpporturity of growing trees ard kesping frees ir LIO20 3°EA5 S just
amenomerzl

HY¥S: You've covenhos severa binmes ahalt kow imsporant it is o chamge tie wacaaalary,
mozadse thera’s burovonds IF wou use g cena term, r2opn &Nl charactarive yau af bag a
cerlai way. Try word "forest™ srikes ne a3 sserderstoer. Peaple seg i Leing mar
commstityarier e, D mear e g from Sag years wikn the Forest detory Ssciety, 1 wanied b
charge toe rame of e arganizaticn becadse It b ddn® faitly reprosent wirat we o0 B Lhe
qgereral puile.

B What 2id vou want to eall i

FES: Tdidnt nave a zrec’se name, bul I wanted te gab b Baard Lo dacree taab we Fad 2n
idensicy problem. Ve ware be'ng iceatifed with a ve-y 9arraes soarr ek of webat aor scanc
pctualy veas, Tha resomves werg sob asicu iritialy pramarilty for watar protection. I'm onat
SGGRANInG yol o 20 i B0 Water Service. D roglize fus vouls Be a ong, tongn g Lans right
rat e etk the siregge, but pomy I'mited exporience tne average person Lnings o @ forest as
Ea'ng curmmeodiby o logg.ng related. They dor't soe b as vacerress, 1F they Eale olaak

v denress, they use e wond "widerress” Bk forest equas xging ard o outs you aleost
immoediately e cefEesive nrode exp'a n ng that ve're aol ks Eak actua by, et e doisg thie,

WP Didn™ Jeck S to clhang e the Utle of -] 2nal fareshars?
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FES: I don™ recal’ Lhat.
rMPD: T mrzugst e did ard got shat cowre big tirae,

AKS: Tae chief was caler rorestor M6l 1332, and s 1 cueess it's a haldover, e foresters, 0id
Jack core upowith as clsrrative?

NP2 Ts Lo sis dauraa el

475 Mg, ro, Lere's rothing aboct that, Tusow 1wsdid have picked cp 20 that Bocaesa |hese
Acws mave zhvayvs nlhiguad ME,

MP[z Theo gaz fart 5, the Sotencan pdtouc dags ecuats forestny with producls. I think o wortby
gael for, sav the Sodieby of Amercan Foreskers. i realy ba change that, bul 't seor-s liwe mavaoc
they der'swant Lo, They irishl Oe Bhe strongest keidaver i a0k recgizing what the American
LUt seos ntus. yoo gooout in Ehe strest and you say tha worss Forest deivize n hove Yook
anG othor Sizces, the mosk common readtion you get is pou'ra thy cogan'zation that sals oer &g
trees. That's crfodooate thot they hawee Lhat serceptan. Many, many forestsy sokaols Siave
changed thelr aame,

FrS: Tat's ghe. 2nd the 2o have universally cpposed that, atizact Tita'ly. Sake wem
threLgh that. The Schocl of ke Envirgnment raises houaby Hmes mory marcy each vear thar o
ovar g wmen bwes ke Schosl of Farestry. Th2 breactn of the Forest Sorvice missign s vast
conpared bz whet the general publs’s peroeplion is, the forest Rnger riding out Shmoegh Loe
wid=ress sort af thirg end petting cut forgst fires and planting troes. 15 2 2bel problem,

MPO: T theoax thie wiords forest and Torestry Bava 2 far Sifferest meaning boday o the Ancrican
pubeic tnar they 2id Tn Finchol's finee. He was realy oringirg soesce-oesel forest menage metl
‘oo ooty Liak ias severe weetershed degredation, e whale vater issue, and sk caroarn
arzat the tnzor famae, wimch as I engerstand it dadnt2a'ly leave the smerican miadses 'tii sha
1920,

RS wias g 1957 puaicatizn, TEmrber Respuroes for Amenicgy Futirs, TEwas veny corbguers 4.
ak the e ‘o owhat T ead 2nd wbat it didn't s@y. But Chicf Moarde begivg by sav.oghe bk
fara.ng & off Tia'ly ower, As iabz as 1957 1hey'rz stil using that w2, that aoccrding b ou:
TUEmRriEs wag creving rone Lhan wiie cotting and we'ne on susticnes yield and all tHis, I
thought il was rarnasdiale tngt zte the chief wias il edplaining that 2 wncever g2 Lhat boai.

KED; Wile we e oFilozankiziae a [Hle bif, len years and Leerby vears brom now we'l, have a
serter wdea B oh arogress, iF any, was realy made when I weas chief. e reasor 1 wanle
1o Get U5 St of roeciess is detauss of o amount o cantroversy b Brouohl T 200 Forest Se-vloo
and tho lewai of mistrast. Frobahbl the Drst magor aulhorizing kearirg o 5re Zenake that I weank ko
it 1 it where it wizs D nrade tne statemaent, [ had thowght atout i 3 ot becadase [ was

cance: ] goout how the emptovaes of the Forest Service woud ceact B0 L My statenert was
someting lie bEe. 108 gion and sinple thet the American pubas doean't rust s, And 9o that
rensor e 2ugnt B stay b of ricaran aneas, we ount o stoy gat of roadices areas, ard wai
Sugnk b stz cott ng o'd Joowetn, [ Bl eve this aderinistration wolld be wise 1o mzke 1o
sratemobwe'e going ta &t ab commerdizl aber harest in old growtr, 2nd we'ne goitg o
Sired or sievizelie: gl manacemont echriqus o echhance and expand o growtr vaides, That
wiJdd bea ogasy and thet woed pui bhe Farost Sorvice in o congeration leatershp role again.
Dacouse bng macless o e e spatied ol isnue, many oF the eadangerec speces prab 2ms,
these ‘soucs arg surrccates far old grosth, The Tacl is thal leere's none 2™ 0 this stabe. wal, a



srral amor L ot e Merorinee 2ndian Reservatian that { happaa o ok is ore of the Best
marages forests in the counbry.

wetve bried 1o 242 20 mch from the fand, and i£'s high tine we cust face thakt faor. Cocl Andeus
Saigd 1o e ot d nocr o b, Mike wlne Dviro with the 505 of the pask, Ao (hats okay, we
Jdab meen s faoe b and move on, §orade a farly contraversal sgopan, T nan' rere el iF b was
A% Dakez or Morh Carslira Sete, but I anoww that The Az Vot Wik man a headne that was
EChupily erranenus sayng thab forest chivl el for stapping of narest of old crowtn, [ fack, ko
CRare wWud raging arethy hak froan e Srle Hodse savino what ang yau deirg, why don®™ we
kriowes about th's. 70 wes reany a misinterpretztizn af wnat © had sard.

VYWaak @ had realy saic wes I had reinbatec a Dale Roborizcn mandats 1o fhe ag2eror ta aveassn
Lz old Growt . H2 mizae Lnat rediest in mayboe the [ast year or B4g in ki tencre as chief, a-d
e agency 5t doeent <oy Fow muack ol crowtn we have, [ dor't really ksoe oy woctaer
waTe just ravirg well, i peopie kesw wherng it i, we'te going ta heve mere oroolents Becadse
gl wanT us b prabect it Tris issue of ald guaeth s ngnt ot the neartstrirgs of the Apre can
public, and we roed o faze L and ot on with e Tne cpoortunites today ame e foe areesy
rogded wreas, mo b Zarrurunlliog ot sk Od e b e us eall Ethe commerity profecicn sores
vierhos The dioan-wild ars interface, [ thine that's a term that isa%h intehive B2 tkhe Averican
aublz, whet wo mzan wken e think azolt the firg risk Eocause a ot of wzrk neacs to ke oone
i1 thesd arg2s, sorne oF F expensye wark, We Dot o the ober sale cont-azz, She values amens
there Eecalse tha oid gravwth’s gore art wea got to remova fioer thats of oo wa'oe, rsane
CRICS N vAa.LE. The Forest Sareice ras oll Dwese cpportenilies mfront of i, and 15 just somahoe
bas Gat Be puiank af tris intenao timoer dabako.

1 maver an analsoy Shat [ 6o usc—the rod 2one, v2lovr 2one, gree Zone, T nere are throe
Krds ¢fissues. There's the creen rome. We al agree a0k zu bnow, vie 2l agree t-2ils are
cood things 2rd wee ad acroe on cverghmng, o controversy. Than ifore's Lhe vellow zone, ard
Cha e lowvr 2002 the aiee wners progress can reglly be made, It issJacs 17et ame sonawkat
cortrovers'e but thavme rot solErized or persoralizzd o sny way b2 the avtent bhat sanrething
like b sootled o issue or the New World W that wie tatked about earien, aven thougn the
Hew Word pine redly wasn't g publc issae, 10 was gninternal interag oy Contrevrsy. Then
wWeee got tne red coneg, and Lne red zane is the arsay that puople 2re sp entronched thar they
jogl g mod wher vou tak abcot them. 5 pul the Tongass Maticaal Forest, olz growta, roadless,
sorne ¥ these kinds o7 issues licz that and mayha we fust cught 1o et thes as'de for a wri e,
Trose reacless areas aren 2oirg anpewhere. The ol and AR isnt gzing aopwiere, TRz ol and
gat or tha mocky Molntan froat isr't going ahyohers, [Fs gong to be thers, Let’s tof theys

2% a8 as.ce, a%d et ther cool down and fofus on areas of agreemnen. and buldd trasl aad tkats
argchalergi

0il on the National Faresks
ExS: This oil or tne Rocky Moontain Frant, Hhats an ratianal farest landg?
[PDe Tes, o oV it

EYS: G284, D 2207 <now 2nyvtkiag 2bout that Ts Fhat sonething you want b tak absut 2t same
poirt o 's [nat just a rescuree Lhat’s in the Tuture? 1 don't reczli L ke or pour st 8o [ dor't
wnoy i LS irpaerlant ar nat,
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MG Wl row that you reenton L One of Lhe thregs Wnat [ fea! good a2baut iaving
accariohished e the wibncraval fron mining on the Boosy Mountzin Frorl, who™ —any wauls say
iz the Zurergull af Hoss America. Glorie Fora was suporesar of the Laves ard Zlark In ko '
alanraag 2rooess £ probebited o and ges keasing on the Rocky Mourtain Zroet ard per shaqy s
irteresl’rg, She told ma Eow sha strecglod it Ehat dedision, Zeen though n'nety porsoeat of tha
corrrie e a0d publke supoorticd herin the g anmiry process, i was a dilfergat ki of 2 cecson,
[T wasnt a irad'tiora’ Forest Service decision bo do that, Aftas sho made Lne docigion, sha got
rogas ard fnark-yeas aad edcalades rom he Armerican puzic, and she s2'd 5he was puzzles wiy
wag Lhak suc a 1o fedman o make whan thary vas such strzng gublis sappart, Sho sas it
vias red'ly a no-tiaires And L mace neticnal noos,

Thao tho et vedr Toopde the nequest G tne Secretery of the [nterior ba witadrae (e Rockey
Hluaste e Fooct froce rinian urder the 1872 mining l&w and 255800, thal was i s20ne girglog vary,
vy Cenursvesian buet vebin olher Ciecles very, vory paodlar. Thhing Ehab axomipli©ies someawtat af
Ume: dic vplorsy - m2yoe e soh zopheenia, oFf yod sall, e Ebe veay e views rosgingus. 30t 5o
pratect that ardscace forics aestbets values, Tish and wildlifz values, water vaiues, heteriza.
archoa.ogma valoes to Notve Amrecicans, ard sprbeal valoes @ raally, reely imocrant, IF you
e 0 l2od al boe eqe:0y demard in the Urited Stakes today, 2nd 'mocnlzal 2 s

adm rist-3t zn's spproach, paticelary B3 o and gas gxoloratior, VWa'te wilng o saonfice sore
of tris coLrtrys sust lond %o a Tow Says of il or gas supply to ks ration, Wher wa =ak Back
Uy woars e Ao, e IRt have e il or 0as and wetll nave perhaps o ess rosticon:, ose
Featty lznd 25 3 resut oF that.

kS WwWos e issee (e Barring of expleratizn or the next step after expaoration o actaaliy stat
cove ZpETI?

GIPDG Ta e ceso af the achisn tmat Dongi b weas actually bo withZraw Iefrom She 1872 =0 ng e
ard all agpucts of that, of the abalily ta mine.

E£5 D of bhe controwersios thal Jim Wall gorerated was sxploratizn in wildermcess areas or
Lhdan wlderaess 2reas 2ng to faoth,

MPG: Witk the B2l ard Shency adminsleation, we Lo Inig incrgasad empnas’s, sIpecaly o

i, for o ard gas prrriding ard ozl sed methane develooment it Wwyonting ans Colaraco
ard tner places, Tre geop'a that stand to lo=s from bhis are really the honiers, the foperen,
because g ol of b stpolabions Lhal prevent it noey are, ey mignt oo o'k c2jeng grounds, oy
gt 08 et ng grounss of grouse and athar species. And L sort oF puzzles el wete siren toe
12835 tho wgd consorealive, which Thesdore Reqmuealt coirad consereative consendation, wise
s of resadries, o 2eems 2 e saving s2etning for future Jeamatones £ Leing el damr
corsevabive rath et than tn'ng o squesse every [ast drzp, every last dol.a- of iesoLrccs nat gf
sbe lard brakwa can today. 1% rot very fonaard Peinkeng. 5o we'ee beon on tris zrilcsophice.
sert.

SRSV, Vs mpoartanl 0efavse ©oproeides conted foe all e decisons LAk are made oroeat
ety 35 opaised o fust going Soey the sl and talung about grazing & la corlext of the
o 2saphy.

MPE AR s more fon o balk abeut, ten,

114



Public Hestility fGive the Land Back
=KS: Siprie Flora, oo JLst mentoned Fer oo that il isse g, She's beer oct 'n Region 57

SR Glamia Slors want fom tne Leess and Clark Mational Forest, where she Cid 2 wenderful jok, maze
s fead decsiors, o be forest sLparviser ar the Flumbatd-Toyate o Kovada, ard tern eedee o
rosign ng MEcause o the padl koatility tonards govemnment emid TyLeEs, h's WEE, [T MY e, 3 'J-ir,,
vy conracoaas chen on the pet of 2 puiic sereant, broanse of The howtTine thal wosted in Nevada
Lok cene out of e wise Lse |'I'C'-.-'='r1'|l-:."l1'._ b givy the land bacs, the fe-nen ?I 5, 0w wl, end e
disdain for pusis empleyees. D talzed T3 the governor of MNevaca about thes, ~ed @ aorber of vieelings
vith Serator meed and, o fast e Lhe entre Movads deegatizn about his Postle Zlimzte toveard
govern Terl erployees,

Tree s vt brigace = an nieostno shory, & road waeshad ot 2nd wa fad e, 2 i wos the ol
t-cul, 3t ary rate ar endargers or Lhreslerud srecics. 10 was 2lmast a road 1o nowke-e. IF Bacane
symba'ica by voeny impactant becacse of the consaltation with the £50 2nd W ckfe Serviee, anc the
Eorest Seovize dd77T fee it cou'd rebuid the road. The lgoal commicrity and members af the counby
oomrassian that wure very mach VWSl Use [agal contral vianked A ecbu 15 503t e agerx of 1he koal of
e elats, sare towns in Idaka arn Mortara send a truck zac of Lon thousand shavels aoen b Slke,
mevada, Well, tne Jzens were going b2 go akead anZ 4 i ImeTseves. Thete was majel conce
senr confrorbalon, perens, sorigus confmanlzlion and dovnricht ool and ot acssilicy, whizh
Forbasabory rever Sovoioped,

FES: Wl Jark Fad sorme of Ehal,
FAD: Yo recall Ehe situ2b 20 af e Bohes2er teol Zack desil weiln arsd e barmbirg.
Hrk5: The oonriirg, 2 reme nher that

MAZ: They were sol unfioctonale ragio incidents, AL ary sate, it was a'ter somse of Lhese events that
(3.2 2 Foomd bacomes supe~visor. Tn devadz thers werg fitiatizns wimerg govemmart amaloeces dla't
wEr'" to 2 criving, Sven Seen 1o govenerent el e becacyy they wso worried aSout gotting shot
at, haraseec, viodda™ be sarved at restauran.s GICR'L viank o wear unifonms, warted Lo drive their
oo private vanizes, Thane was oul-oad-aut puaiz nastEty, anc Gloria %03 enacgh was eaougl and
wany pUbichy und opcly rosgnen, @y r; tina 15 & Eotaly rtelerable situation. 1 vory mich adrires
G.ora For, 0o scnae, _acr.r'-:.n_. g her caresr, because of witat she ocievad iy, 03 2uslc wayr, The

M oeeaderstandings, the Seacinosh kebelion, it ssems iz thal philoscaby nas akout 8 teentv-yweer
os 0, 2nd somesimes b elreet coirides wath the qradrg wars, These's about a beesbe-yaar oycle
wier they sort oF hegt uvp and et ot ard then they calm dawen 2gain.

-sbark it oy Leok wite 2 story abadt my Fist meelne itk 2 governss. D4en’t aome A m i e boak
Eus L was goversor af Rew Mexico Gery 2ohnszr winen he was ora eedeld, s castarasy for an
aconay bead o maxe o house call 20 ko goverros wwen you come Lo the stele, Soverns- Zohrsen
was ansti-fd, thisis sorl af ke srowed that came i enti BBz “34 election that was ese cordial bman Aad
bower: mrost of o pol Uoians pricr to that bz, The first questico me asked mre 3 wifen are you Jang o
cive the and Dok, 2wz stenasd Dnat that weoald be the Dest theng 2df of s wouth, e faol that's the
reasan thatin thie Boox 2ht ut of the box I wanled to extabl’'sh that publis fand = pobic land acd e
hivtory of i w0 pesp e gndostard that, The Glosie Fizra example 7 ihink 5 impo-iant €2 tals aooll
Ferause of thu ervirosumant Dal some of cor employess wark noand havs B eacure, anc vel, bey do
it day after day after day, Buk every arce in a whil? yauve got to Fav 2aough s engushk and G'ora d'd
that.
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HYS: Spa's 3 talerted porsor and 1oand anobacr jab &hd i 2¢'ng good thinas?

MPO: She's i M ontzra and Fing oesr Helena <ith her B2:ses, 30e kad a vasy fraoe car a<eident o
15 FeCover mg. SRR Lcky sis's 2lve, ot g [ understars, she's on toe miered and doinag e rly wel.

b wihat nappeeed Dot Sublc hastl by tovears BRe ajencies in the FuntBSids area? Cid ner
e raticr, speech have an impact that vou czuld sca?

ME: 2 bhirk v the lang torm  3ic because J was just talking ta sen-etody within the last month or
twn 2bcat S'ko. Apparently sormg af Pnerase hast e, anci-fed Soarly comm Ssioness ane okl sy oreil
theres @ mach mon: concunal ey ranmeat. 5 [ theak that cra bias passed, thank goocness.

LKS: | wee n Las Sruces noww 2nd 2L nrest Fave about mingty percent of the courly. Thare's scme of
Lo sama, wity are the feds abeays inlerlenng wob oor rgote oogrow Ll wates 08 copgs 42 peoans
and so Yok apd war are thoy toeing o el s this and te | as that,

MPG: Cabron Zoudty, Rew Feeoo vees 3acthes ore that was natoazlly knowven as Beng a-deperndert.
Towzre o sore attorneys thak wiera treve ng arcans bhe counbny i my wiess just sticking this sLa*f
up. They wore pessng resolutinns an the seee b2 nainta the Costorn 2nd co'ture of the 27ea, whare
covelopmunt of the BUW ard Forest Seoaice lards or wild ife refuges were imped g and Lousing
orokenms.

En imturastiag lhing that happened dunng Ltes era £ o Saunsn, [daha, at the S of fhe wol®
einbradustion. & ot of macti ity 2gainst the feds in salmon, dabs, © started a Sa'cgae with some of
ThE soJdnby cortmissianers there ann C3tEn lhete prabably bea or Ehres Ymes witn thom Lasicaliy
saying mey, won don’t want e be perogived by L rest of e ecantry thal iy 5 a0 ursafe olace Bt
or bhat we're Lt a burch of cetlaw remegacos wientirg wo soceds from the unan, Wi hac a very
proouctive dialogoe suring this wra of aotdi ity i0 that panl 2f loaho abact the sapo tme thet Caton
Cronty way bollicg ard Lne Wiss Jse inawamasL ot Kovasd was ot il's pedd Inopes we're moy g
ceyors that, atbouck ¢ne of the thirgs I sea ir bnis skate ngew iq the Ridwest, kasw are as a
sranguil pars 3 Lhe coanley, it there 75 sormewrat of 2 backlash gaing an in the counties agairst
Sepzrtment of hatural Fessunces toning and ord'narses aong a<eshascs 399 s Tee countics dar't
veark the rhirie-cm selpacks and ya on from the snorel'ng o protect water quality and scerg by
T'5 sris resprgense of 8% my land ond © car gcw |0 T as ] please. T think by colncidensal vt e
aftermath of Soptemoer L1 and e fear of te-rsomm and the patrshc swing and the 520 tovesd
rrdie Jual nighss, Where do woe draws tRat [ ne? IF we Cont tese good care ol the lasd = bos™zaly
Tpacts evorya e T wdl play i e of-road venicle ssue. 27 gy in s ist of the isaes that

2OenE ©5 L bnE Forest Service deal with, But the perduum ol ee'ng Bace the ather way as wa'l I
belicve. Tk Fas o U sast, The anly i wve dor't ke = the Dinieg.

Value of Public Land

HES: Wil 20M s el fng ol fand o covclopers i small narcels o the edge of saborban Les Sreres.
SUEavsrg e lof ot cantrovayy whather ornotits fe prapor use o7 the lend. Thay'ra sellrg it at g
troLsang an adrs, bt the dovolopers Fave B Sui d razds o the anca, plus sebdraais imads, st
wEMy BepRnaive deveopment wihelher ar nol S the sigak priee. Rigot now Lnere’s quitc @ controvarsy
sizald BLM Le selog tns fand oo devccpars, Wy shoald davelapars et al th e, 2nd then we carme
cegale arg bracgicg aboul Las Chaces 75 o greal place B co e ary soktle,



MPD: D0 2 frse whnat ey e o2irg wiln the monzy for the land® Is 1 ano exciangos ar are
thay pUicsaeng it or what?

Ars Land axcianges, sa far as [ krovr There's 2 peak, Picacho Peak nignt ' Les Craces kot
BLM werfed. was a'ars exchange and they wournd up awring ot peak, which iz s2rt ol a
ardrary “cr the area.

MEC: Lands s5Jes were ora of the hat potatozs bath wiile 7 was covef ane wkile T ways at BB
This wrafr is mav'ng 5 (05t we have o tough S to 820 Jp. Sor2xample, for a <orservetsae
Midwestornos do Pyeal® [ ose2 and in Cark Connty, Mevada, wwhick is Lax Vucas and bis 5 8.
la~2, goitg “orthree huncred thactard dallues on acre. o much ooos it 7ale it _as Yogas, foar
oF Fue, six inchkes a pear, You couldn® crovd & gardan 1o save your if2 anc vab the wa'ues af whis
ard ig jusl absolaiely astoLnd'ng. Twe gak ba el yiou webat cur fiegld neoola dea’ with e those
aroat s every 3ng Sedl conceivebie walks in Lne daor ona daily basia, Evesy land sherk ard
exprrt adornevs, ard it [as been very tougn for the agzncies 1o keep o vt the various dincs
of propZsals that 2ie made. You've 320 the: Burlon-Santini legslation where the Forgst Sarvico
adtazly oicis up ks in the Lawe Tahae B2y, and e iand s oought with meney Pomiard in
Mowada, BUM land ard ather larns thats arcund thess larga urban araas that was btz lars Lhat
sold, O coarse, a It of tha rparian areas thal have Boen pizked Spon places Lo “Fu arys River
wn wadangored felos, high recrealon value land, scend beauty, husting, fsneg, those kinds af
thitgs. Trase land 2xcharges arz realy resating in some long-term pubi © banefis o ket

Forask senvicue anc SLM ancs.

H¥S: &z BL* 5 orovidirg the finsnciat rescurces, in sifedt, For ingreasing the size of the patera,
foresss? o5 thal wral vou sad?

FPD e,

P45 bnd there's qo inkEragency rwa'lsy cheve?
M0 Mo

iKS: CEpy, everyase aarees s for the pul:lic goad.

P0n Ivs “or bhe publc gesd, and L tka Burtan-Sanhini Ao thak sutharizes thas ek was posscd
probably it mosk nave ngas the 198035 1 don’t ko The cract dabe.

His: Wel, its a wowgh ane. We're ona of tha pesolz that Baught a aousz anlard that Imosuse
E M powrod Leventy vears ago. IT Lhe process conbinues waell orefly oo bebween Las Cruces and
Yo Jooon Mouatans 1S going bz be a2l sapdivision, if BLM conbinees B3 sell 2 pece at a tirc.
Where o yau stoo? D daT ke olak the amseor o that s,

“iEZ T dontthine seli'ng s Lhe right way. T8 should be for a i2ng-lerm: public genefit.
WRE TS golng mto subdivisions,

SR Trey e asd eccharges, 55 the cabermicatior is made that apparert™ the D2st use of the
lard ‘s ko conkbiclz o Fael sha subdvision, which wo can dabate. Then thov pick up land in abner
sraces 3 vad iy oo desl etk geling rd of solated paroels £ oreate larger Docks of l2nd in
cthor dlaces. That rincs up ansther 2oial Lnat L ihick £ worto enentoning. 1w a8 oorselees
vinab ane the 5 erg-term thirgs that are important whor i cemes W3 lanc—we talied abous
roeds and e sce ble festannt that thay legve on the land. The land 2ncre pattern is anctke-
thirz thats owoeed ngly inooriant. Toke a o a6 the checee-board lards of e G that BL
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Ceas vt and a ot of the Socest Sesvice [ands alsc have this Cheoez-bease pattorn, Wnern v
nove someEzdy e'se owening e <ETY ! rther sudion and then you take 3 ook at efosysiem
mEn2gema il aad 2ocess and it's regily @ srobem oecause vou've oot diflenort valaes a-d
dteret uses ard dfferert coessnres from prvase @ndsemers and Loporale o ners vassoy winak
*l& cubic lznd management mandute is. Land tenure petiern it gne of those ki pidare tings
ihat’s excesd ng'y Iportank

Jzanted you sxmetiirg Loet surprfsed ma a ERle St and [ experignced 1his might here T oy
home state of Wlseorsin, 3aochy after 1 Recose chied my ahooe o Jr‘lEJ riz:g.ng from pezale
Savewdr Zodhty wwbere [ gresws up. Apparently the Forest Servicz nad Eoer wokirg ar 2 lard
SCRarCo witn g arnt w '|I'f3|.'.' acr. Thoy werse geltirg ready Lo oull the frigger, but thare was-'t
arthe sappt anymorse ard mers orzdabiy was winen they firsl stamed maybe ten of fiftee
Wi=3 5 B Er, D25 f8|'v the chjedive of the: Fonesl Soreice was to gel r'n of solrted parcels ars
block ir areay wimncre vou bad o forly, an eighby oF provate Svnerskio oo a ange Blecy 2f ratigras
‘orogt a0d, w2 ol wgkes sense to oo, That's woiy this sand tenura catters s so o cmeadtant,
What it toied doven 1o was- ars the lcrais that arent necessari'y pra-gosa rmertar ors-fed—
sy kg L Ssmated paroels were pukhc lzrc. Thoy ddn't have b owarry aacat oo
bracpdssiag sigas. Thew couls kuni there, They couls fish thera, They RFad azcess thare, Baazaly
wWhak they were doirg s bney were irying Lo prasemee their agcess. A5 i buraed ol the Forost
Service acsured sore oF e lards throwgh arciher means, but Lwase't ae b dispose of those
e 2ied pacce’s becanse the 'ocal public wanted i to sy in publc oxnershio

Wotve sees 1 kis pact 2F the couatry, 2na T think mast of the East, a fremendsas mcreass e
epareciatior for maticnal “oresis and sublc tands Cecause of the zccess and nes-eatiomal valops.
Loc« what's hagzeaing or: privite largds. Mo broypassing signs are popeing up 2!l ever the alave
ane Soowe're fooeiag a laiger papulation on the peblbc lands Soeseuss Soy cor Fant and Sskoand
hike 2rd bike 2nd como, except for cevelaped areas, casicaly free 2nd they dor's have b2 Ealgng
0@ hiorl'rg ol or They con'l have ba Doy o hunting lease cra use leese 20 privake 'anc and
JoAT na3ve 5wy aooul no DESDRESinG o, 50 e values zre chancing, ond I see at legsk
comogred o my eme gnintny 0t Chagquamegon grawing LR, 2 renrends s crease
saapart o tae ratizael ‘-.‘:’I:-af_'; evar, e realtors, Thene were gnly a %o realtsss when [ was o
wid, loesyow ook in the Saywerd oaper and maf tha paceris roal estale 208, The valaey are
higher, gt wgner .th. e Y0 e Apoess 10 nakicnzl forest tand. Yoo con't nave to ey
Zaout o treszoesig fgns and its oot this tremandans recreztianal valae,

FES: 1 ancw, W just foognt & caoin i the Linceln Metiong! Forest. Gus hogse 5 15,7 foek fom
Eae ek znal forest oouaczny ans that mace b mare expensive fas us,

MDD Moy wal're sUr2 that's Lz aocurabe aurey, You 9uys aran't 112 frespass siloatiar?
(Laugnter,.

FES: 82'ng backed Cp to a sational forest is like B2ing on the water almost or lerns afl vaue,
Bacaiee o ora's going ko Duid bedind pau and wi can hike in e forask,

PO Thene's 2o imterestirg 2ebate going onin this stato, and iU's rezllv goaty Lo Gel ket Wesez
oot ki bremeadous skate Lodgzet defizit Lke most stabes de and Shere nave juest Zgcn somre
recert probsszls to sel siate land. This remings me of some of the federal lard cispowal
gropazas and WS o odorols idea,

HAZ Toe asael maragemnaet af e Reagan acministralian,

SRS Earky n 1594 Corgressrnzn Jion Hanzon from Uian inkbeduccd in the Hoose a B B sel, .-_~f|’
Uz aeo, ard ewer bae state Sidat suopsi L They couldn® alford bo managu b 2o Mantan

i1ls
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Co-rad Burns Nogted this il aswell, Az ooilac it back i apowt a werr Eacause of tho

Eromendo s cpposison thal T think surprsed bire. His stabariea? vias e, |eas anly Faatirs the
‘den. 2ot vy keaw who opposod it ot wEsnT the creen’es, the Serra Clud, Lhe eqvinornrenta.
QOGRS T WAL SITuns dde tne 2iings Rod ang Gur Jhub, the dlae collar, the hosk and 7uliet
coows, the hertars ang tha fiskoomen, and 0was over aoogss.

H¥S: Mariaa Jaerscn Ol & stucy, mast have Ezen foty or filky years aga, «ainere e made a9
z2lys s, waLld the stutes b petter ofl awring B rational forests lke they used Lo say. Se dic
bhe wweatye-Fuee peroert rece pts back ard fzrth, 39d he =aid the cost to manage the 399 s more
EOPenSive, - mesn the siales wodld toge poonarically, Thak aawaws stocowith me bhat |8 shates
are gctier o¥ fimaacizly hav ng the feds Mmanage that land, accepting Sre rostasa:t Ly, and al
the athas t=iags far it

“Z20 Ok, atecutely. Raqdal OToole tores Jp wich 2 mode’, hows 0 make them g-ofit making
voturss and bne Sorposate nuoael Ao anow where iVs weritten bral ine ratiznai foresls are
supposed b be profil centers. The Grganic A< =2id that na fonest resenve tnali B2 estab’ished
exneel *o profect the farest with'n tme Bourdary, seoaee Tavarad'e carditions fo- water laws, ard
grode 3 sustainebie supnsy of dmban Sometimas v maxe money an suuff and somabres wie
dan, 225 T tking the Sriving foice should be enat da we @ael this place ba deak ik i heensy
vears, Pty years ard foww doowe maincain L how ©2 wiz gel thare,

How ta Develop New Policias

AKS: Wla ma ke about ea-er the prablen oF svatchueg fram the Forest Servce doeont cask the
tempayerss arpthng conoept. 20 rot suie thers ever was a time that it Cide’t cest Dem anything.
Fut doring o "s32s b was Jose The revendes were o oreat, ard Poy ta et sy frar gt
idea tat that’s what we cugnt to have.

PD: Bs 3 e enooyes o0 the =iavratha daticpal Forest Tnothe 19706, e se-peation bhak |
Pad 20d the ciplsg.e in the office was bt we wera proed of bne Farcst Sonvize becalse Lwas
ona &f tha g marsyeng nstences or reary a breag-even staation for the americar
pubic. Ve tal<os about that a Iot. The everysay cizlogae amound the sifice was also arything
that could noary way imaeia a tmies gy, that arooram o sae a timaer coaskraiet, e Hulbiale
L32-Sictaines Vied A7l was voased r, what vas it 13307

Hx=: Jn-kur.
MPT The foous was sl on the posl vior 2 Gar 25 Gt bhe cct gus

H«5: Wiicl fe is a prablem tnak vou has to deal win 'n oqcar o carry ouk bhe missizn <f the
Frorect Corvica. [tweasn't parl of Hhe mission.

S0 We |, abvioosly itwes consicyed a timbe s constraint

% Tnate righ:.

MIPOL SCEN £ TEAUDY Wes g constrainh. Iunink onoe of tha hig challarges of the celtune of aoy
TG ZAlnN i 0 S0 yol keep LE etk the times, DR i< tRe Bigger ard the alder an
srgarizetian =, the morg ootrer chment voo Fave. Whes oo oyou lot go of the peat, 2nd how do
yoL aoye foneard 7 We've 5t Es hang onoba aur val.zs. T remember reading Gne < FMax's
specches, wiere vrete gab to change wabn the e Bab eretve gat b mang ke aar ealoiss, 1
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23071 think we gy de thal, Tharys 2rather very naturel SRing [Ratwsewe gob to be avvare ol
ancd thol's cigaretional 'oyElly, wiron svoly nipartant. 2ot crgarizitiosn! lzvalty can wkrately
bacome an Aoniles Fea. for an ;'gaﬂix?““"n This is ihe D382 ip mome o7 ERe meilitay organiialions
ard Lo a certzin extart the Foresl Service ard the Fark Sereize. To 2 tosse- estont GLM Recause ©
Lirk 908 has peel el o-saves nrie,

B3 e Movis on T ynor carter i on arcanication, I thick youor loyallies graduaty sheft from Lho
sedsor vou Yhest Towork for that organization Lz tre lovalhy 1o the orgacizat on nt_c.e Foanid Lnory
ealy a bin diFerenca. You wunt w3 work for the Forast fervice Eecause you L ked the 'and. You

W3 to b oot Wou ke forests, Afber eolre o tee Sooazation for Gfeer, beoesty, Leenty-five

VEATE OF 52, WoL'r3 52 Wi ez tre oroaniaatizo thal iUs ST o see the S, IFS so-t 2 ke
ine famity "hﬂf_ w gl fave, v ail ey oe o top 2F e Black sheoo gl e hdrr' hr, I;"M whon
somebady from the cutside crificizes e Wack shocp then e & aver e orkis ezt @

letie: try ] T 2cdiess bhas 2t bhe end o 3 navona leadersio team mezting tﬁat wekad o D.C
[ne erd of Jung of 19538, I sgned the [Cthur on e huondredlh arniversary of Gord Minonot's fissh
coy o e job, which weas Ity 17, 1395 T anded e ietker sgying that if we Sre 1o roeduest our
rooE 33 consanvebinn mpdars, Ve rot Lr'..;.,n Lo b lovgl bothe Forest Dervice Troanization. Riesl
and faruroyt, we most te tya' Lo our londd ethiz Ard Inat sUrred o PRI RS of controversy,

We prokety nave o many Dﬂap'e in gaizrehip poskizng whore Lheir oitivab lovaily is o “*r:
culten and the argarization. Trescfore, Fs more Sifficelt for Lhent bo ses tha real chal onGLa
the wee! oroblems and az: ept*"'ﬁe and want ko crange them wekain the srganealizon. T nan
FEMamDer a0 @mpnyee beiing me how mioh thoy Gezd e Farest Senvice, TSt keow il fve
e nad 3 emp ovee el me no much they foves the l2nd. §oreatien this bonaces Tinin' ifs
2n importarl dizingue for ine agendy o ontinugly tave in the leadershio. Coue 2f e [Rings that
1 uzed Lo suy 5o U leacdiyrship at pederchip leam mectings is wheng do tha Alzs Loops!ts come
fom? Whoe do the 620 -ar sha!'_ come from, the really 2 Seas i matura! resgurcn
maracemnant? Woere ame the Dig feas? Ang the Tachis, the orgarization and Cdifure sepsresses
thzm. Ve faree themn oof Lecguse they're acthiers, they don'l corform. Yot isn't conservation
leaze-siip about Dig ideas. I reca’l eany on 1 onvy Briig wantng o start o disizgue soous
wathcrawng bhe Yeicwsione ooosysiem just Sz we d'7 tne Rocky HMedntain Frant Thy rexpomse
Tgat Froe ore oF L rr"gll_‘r‘.a! foresbers el ey would we da tkat It's rot a problers, 1 voeio
o2 Lke poang 2 scak, vWinen the fact iz, when 05 not an issue -5 when we realy shoid 2ot
ral=er Lhan winen Fdees podome 3 srobium, 9w Lok ol what penhe M35t adire aooul
Gofard pchat, whao eil Im:"fa..—.-a'-'r b the most popdar chief, the most rovemsd o7z of Sire
Foresk Soewnzo, iEwaas reany the Gia ooid ideas. Tha Jopositon from the colegolans in fhn west
was wrely thy same ax the gpessition today. Ome of the things conservation s zboul s beirg
abgad of U heackghis, ard what is e rrecansm o the Fonest Sonvice b stay ahead, o have
ST EroGrants thot are truty ahesd af tha heaclghts,

HES: Could thee reseanch ar "|'| porform that furction? it right need 0 e retes.ed in a cortzin way
arg fecpuit oifferant kirds 2° poople bo wlalt tat farction Sut have @ padizy resencch progrant.
Howr does thu Frrest Servize deve'so poboy, ac mol?

FELDL A IoT of differantways. Tn some instaroes [ ihink ivs 2 very thougniful, systematic
Lp:rca 2 and s othe rstances £ ot of 3 readtive adustment o balding & Jrodoess arcund
e ool ani a b o¥ ity cictaled by tha dirqumstances.

v

I-

HEG: Amissue pomes up thut vou cont quite Bave a nandie oy, and vou gl in pesgiz from ke
NiEls, For thece moskns they are on assignntantto Washingtan, O.C. o nels deal vath an issee
and than tho issie cows awdy, o resaivind, The suys o pack hame, end she rewd proklem
Cores aong ard you bringin another grovp. A nrayse hals tng Beshway modo Lo U 3k
§rrub gererasy bowe the Forest Bere.22 es0onds B2 550853 Sunging & peaale oy the feld



wiha Bove the oest bzals 2t wand to address @ new policy and new nlanning reqs, whatavar s
wo 1 need b bave, a% Spposed Lo Lsing the Wasningban Cificg slak?

=P 1Yo rezliy 2 caminalian of Bath. The Teogass Hationa) Foocest Plan was deve ooed anoat
ooec LE ey N Regizn L0, wath experts goirg up to Region 19, Onoe we oot rlo bhe Enal
rogakions the Cegartnent of Tsbze was irveived, The CEQ was wwvzleed. The seoretary's alfee
vias irwovad, anc Feadguariers was aveved. IT e izok b issues like the Giart Deqooia Matonal
Mo-uieeal, one of fhe paw slaffers in Warhington hed Jusl came froms e Seqazia anc hadd
wWorg g e of ikat, varked n those aragrams, 1werded with & Ferlo, wihs wzs

eggert aliv vy iepresertative an shak issue, and © onoto the counschor becaose Al was a0
oSy because it was largaly o ledal issde arca o wieck thraaglh, and theq the f2:es7 suponvisor
an his 5wl

T ko frop what &4 Zal¥rey has told me Guere woerz very strong divisions on e Seqaaia as ta
whelho- ar st fyee sholls be a nztznzl monument, Trerg was one groun that was vesy moen
cpansed ot ard there was anathar graun that was very tevarably disnosen to L T think toe
roaniess rue aad *he Kortbiest Forest Plan bhave somctning in Lommzn, 393 thal = Lney
Limztely ware crves oy a gresidontial mardate. We woerg oriticized i the mad'zss rdle 7o
cothirg it done beo fout, for fost jammeng it thracgh, ard 1was weleg Senator Craig how moss of
the Use wod're cotioimirg us f2ronab Being ablo to 2, Sor takang too lorg 1o do sormetkins.

Interagency Coordination

M Thisis a gaos tirg Lo bo'k about inberagency coordirztion We Jdig the Sorthwest Forast
Plan ke rzats, but Etakes three to five years to comolets a Seica. Sasest oian, sorae af
Lhera innger tTan thal, With 2 prasidentizl mandate, ¢ ok of the czardingtion arcalems and she
Meragen oy ssuabl g rust soet of melts aeay 2 vou foous on e besk. And w0tk Ehe -oasd ess
suleose brought a arge team of pacple, We kad the asseciole ckhef for rebors’ resources, Hilda
Jme-Gmtara, Jim Fanisk, depaby chiet for Mational Forest Syster, ard Chris wWand tat langely
dpe Lo cnaefs pve gl of that issuz, Hilda had tromend 3us project maragement skal's. One of
the re@sass I hrac beris becavss of that skill and her expenence with cther acencies, and I ek
we nas 2 sheraae o° good pople that wil tass a projedt and reaily stay onod ks M2ke sure we
meet deadines. She raly bole the inberageacy uffor; togetner and made sure that e oy pws
that were recliqed from the Fizh and Valdlife Seevice, from e Departmens of 2estice, frone all
e sther agercies as this process moved foryard was wopt on track. I there was a9 5o that
souder my iwolvemest, Hildz or Chris brocght it ko mo immediately. F oo was o ssoe Tiet
e osecretary Tescod 6o S invalved noimmadiabely, one of us would take i€ B3 the secretares
s, whicthar b weas the ancersecretary, tne chied of clat to Dan Glicenan, or Ban Glickrzn
sl omewise wie bad regotar onefings with the Zoondi on Envesorsental Qualty and Foe
noeded a decisior vz got L ang it was just sort of A.5.C.C, one stop right 2fter another, o
acensug cAan et Ong ol ry rostrebions is the ovel 2f intcragency sormerication =ad e LT

Tho Colarebiz Seen effotis a great exanipie of such g Ligh leved of -rlens:by aad Seed -
‘rieragensy cooqination 2nd hard-nolding that there was no energy or tma loft o -2a’ly gob e
jokr core boczuse the interagoncy il w2s 5o intense, Gne of the [essans 1 earned ir observing
i whole preccss s Lhat & cakiret nemzpr and ke presidant resd to do alittle 20 of Peag
krock ng muore often than they Col W cugnt to approach the process with the spet tkat al
ageas s oualt to be respaasibls for al the laves Instead the Fish and WWiizafe Service s su.ck
wive the ErZangored Specics Az and Ehe Fatioral Farine Fisheries Service whan i comes o oa
rgtter corsemming anasmamaus behes, Wnen the chizf or the divector of ZLF are Jp at Zongress
Lo Fasracred far oy aten't vz g2tong the Sul oLt 95 wvnat about Lhe stocking rales of cathie
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o1 a geazing permit, we zughl i kave She egalatory agorsy sitting fighd toene with us, becauss
nulch of oLr facisien s based upor laws that theyt e respansiboe far wrforeing. But insteasd =f
Laab s, 5 pretty sruch gie dialocuz that its Ls ace'nst brem, the ather agency s the
przoem,

Another “eclng I havae wiin oyt egercies s thooo's way to2 mock ingreacing. In be idea” wans
we need 2 o gf erns, vavbe nat o flow, mavhe o betler ware is a krickle, vy acroent,
rrayide ter eecent of people rom acadertia, incustry, ron-gIverrmart crognizatiors, tecknica.
gxpErss, owirg [arzuch Lo state and Secerwl agesces, warking for tho Sorest Service, vierking
fo-tne Fah s W chfe Zervice, BLM ernployess maving ‘ran one acency 1o anstitEr amn v
srio nctanrks, U ouid crecibility. You 2nbanca coordinglon ard you develop trust ratte: than
the insilariky thab cvgives wncr you nave virkual ¢ wvesshedy wITEING f=rtke same ageroy for ar
grlirg campye, even thoagl Chat's wnat nany employess aspice oo de. Tale 0 gk ab b privace
socter. Dol Comautos is warting @2 hire fror Microsoft is wantiag 2 lere o Apple La Sring
iCE2s, to oring now ways af doing ausiress. Trat's what kybeid wigar is 2ll abzas 2nd vt its aot
OCCLrAOOd N My OrganEaTionr s,

Jmore of the arties. Weoen D el b Forost Sendioe to oo to ELH T was sor of Cise 5o, wial
bove I done wrzag, a0d yet thet was a rerendausly oonching eeporienog. Sarme it gnded up
poing very postive, DLt far mosl pesnlz tket wil oo framoorp argetfrab’zn to gnothes oy
afraid by’ re co'ng o2 loge Sooch, Tre Stire- concern £ 9al thay're aeine b miss promg! on
SEpOrtentos, somebow wein ke walersh’t o organrat cos Fave o tar Ehs atto o posttive
mypatiznca, The tanurg syslem at anivery hos wocks the sane way, TEdoesn® encourage 2
profosesr o go S acmeti ng olse and nng Lot edpeneroe 0aix Mow I byee 3t tha Universing
of Wiscoas n-Skevens 22irk, 2nd [ igach at Mad'sor same, 0'n preozkiy the arly are o0 staff
kare thet's Pad agtial kanos-on 20 igp cxpy-icnze, alkthough we do Fava somea wznderful oolioy
exsets, 2oz has b d me ak Monkana the reason kids Sase Pis Ccoorel is 5 dslen o kha shorias
ard what the rea, worl? is like. T Save thiz leciurs that [ give c2hos the 2.0 Sadsaoe Faclany:,
you ko, wmal s e b vatcr the saasaac boitg reade from the inside of tre grnder, Sore of
the embodded trings ir cur Grognizations (521 alss cavse ws prablerrs, The sezsst I onertion B
i T hape that it wi! shmoaate d asguoe. Jhs aob to b2 critica, bel rea v to stmulace dizloglo, ta
cortnoeal y Tacus o5 e car ve 3o oettor,

45 The Canadiats jeem to be o b3 transier 3aod and forlh more easly. T knov Sorestry
aroiessors whiatve becn o arsvirdal acve-rmart ard federal Sovernmmaert. Tazy move atound a
bir. fart o1t 5 the practica: matter of nezlth syste~s and setirerent syetems, Thoy're nach
rora potan’e 'noCanada thar Lhey erg nobhe LLE

MEDOWoLIAr T it nrzke sense to Eave experts in tho Forest Service from athar agenaies Ehat
wngve moyy s obher aqendies aparoach sormgthie 3 1o ennance goasdinaticn, Instead tha
endonDy o8 Lo sacsde dovt and nold our ground. Tae clessic asome @ s b soatred awl aad the
wzika of tme Fanand Wil %2 Servica, toe rorast Servica, aro bhe BoH i wkat LEimetely turred

imho A voor persorsires nozate between Ty Zamison, Jazx, Cale Robe~san, and Jonn Tuiner.

HES. Bow aocut 2200372 ng goverarent and outiing all these guvs v the same aex -ctier than
naving thom srotlered arsunc Lhe way bmey anet ko o0e sz2ems o raaly thicrk A5 a gosd idea,
Wb I Eaner £ 0raees sorse, G2b back B2 voor ongira’ suaeshon, veere do the gosd ideas come
from. How Car an agency gven & Lhe comands on scarce rescurces aftisnd bo qive somasne 3
e no2oe otk nk?

HMED:D e rrichy even say fow cas we aford ol to

H<z: we'l, T rnderslard Eat.



A T Eeliee ity wind of a oay now, pay WBier issew. If we lod ot the soott2d o ssue, the
ronc st fasue, @rdangenss satman, e cost el ime s rremendcus. Logh at bng Fre fssue and
the Faress Rea ln se.u., e e aver a tilifen dol'ars oo fire in 2030, aver o bion datlars ¢
202, T was i vinlztor of She Anli-Tefoianny & in Tisczl vear 2000 Eacause of Fra, Justthirk T
wu e 2ld take evon nwacbe-fe pecent of that B'llzn dallars and imvest is cp frontin ske
I:r._atr“er"r;-'. on th2 and, BUtirstead yebat we dais s sperd hanf Lie year Proeeng marey g3 fire
A sanpreasion ard the ctncr ba'l of the vewr talking about proscibed Fre and oy vie reesd o
nregrabe ki the aweral. pracess, el we CEN Glite soam i ek it b the raxt step, o catanly
moe tto cpaectuhes in front of us nony bicausy every Cre pear we by @5 0 feackable momrea-t
Aok withor tha agoroy, e American pobhc, and Congress.

A2 Somee Fyre thirks parl of Ve Pre menta'ity ceficiency wi have s the riitarzatios of the
nroress. Tie Forest Sosvso ad-::upted milikary appreaches o fire and 5 vamy gocd at Rzt chain &F
coerrard, sasizr bossos, ard squad basses, and cruy bogses, and spans of cortral, and maving
anlisment, and 2! tve rest of the panning. The Forest Sorvice excels ard ever exports that, it
goes be Chite gac shows 1hem dow B do Lhe sume Paing or Lhedir fires. Bet 2 doese't kave
avything o doowitn ks preseribed bornerg, eacept B3 disccss wiouldn that be great i we ool
gt Tusbeas it sees 3l Lne orablEne, Vhe's going b accept the Latilivy F 3 fire escapas

FPD: Wo're all basicaay rex avarss, oeou're e onu that's louching off ko match cnoa
p'ESE'l':u:ﬂ fire 2rd I 2scares, wour C2resr 15 o0 Dneling, The incertives aren™ Liene ko Be act on
e 205, Coooyoin imaging bow e perk manager fegis from the Corro Grances Fie win s
Sundnes and Forly-tares sbouctares Surned ¥ Bone of us wants % repeat Mot or wasts to
gxpasance that king of thirg, ‘four point ouemplifies that,

H«<5: That Fre mJst nave Seen studied cuite a Bt by nove, Are ther sane obviows defic e cias i
Lite vy shan '-.'.-aﬁ. hardied that eoud bo aveived? 1s Lnerg 2 leaming coree involves i1 that, tas
wol C20 2% §o Beyond that and not worry gbout that sort of theng? U orat as<irg vou to
recounk al the 5|:~u:.f 23, ouk Jid we learn enough Froa Ehat fire to acvanoe?

W20 e re i forced Sonte af tae tnings we ahieady knes about $5e nesd for oektor rtoragency
coordinaticn. To -ealy be able to respors quicaly wwhan there is a probem. b:- it the Sraing, a
CyLE.OYITENT OF résarries with different resacroes buing in 2ilferent agencies.

AESD I'moroy being orbical here, £t The Park Service is not quike as adopt 3t Fre suzpressian as
the Forest Servoe s, Lo Bhngs aet aowt af hard Boecanse it was a rariorna) pack €ire?

MP0: T dasa™ snaey BRe Satails we | ercuah ta resacnd.

rA¥E: Are therg ary cife- cxamplay of intoragensy issues you want to bring wp? Jbvwiausly tme
Forost Zervioa zrd BLA zot elong Lelier n recent yvears, ko aoout skz Caparsmert oF Jusbiee
and Elumoansd Wialf= Su-*-u-:c?' I that saomethirng that you woud Fre to put on regord ? Yoo
mEnticnes wsl T be feltor ¥ ke rish and Wildlfe Seraoe wenf B3 1he 2are e ags yoa 4
and sal Zown algac side o7 vou and explaired wwhy the Forest Seras wasn't aole £ 5ot the cut
cul or whateve it was

R0 we | D ust ceitesate -.:hat Tead, W cugnt to have the spenit Where al the aceacies anc
reppons Ehe for ol D laws, D owasa't n2ariy 25 vodul 28 Jaze wag on weve 3% 2 radio tha aus
oezausy I felt the ervircnmertal aws that we had on the Soolks have made rerendau s pragress
L Lrited States with cean ar ano clean water, Foecite aren't dying of respiratory problenms at
e level they werg in U050 nthe 1960, The Cayakoga Reear s no langor burn e, WWe're
FoCoyEE g specicoe, Th s whale Ltamy of epvircnmcntal laws thet vras passed Trorm sdy oelwenn
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lael and 19:D ra athor dovoloped natea’s mads fne srageess weee sty in bhe arca of o8
i rearsert, How thet Soesa® ~ean we dan't Fave 2 larg way 1o g2, but we cestainly aavar']:
beer ctlag o oor hasds, D vy th s 35 w2’ e azirg trooal the growing pains of how to iesh
a . his stuff, YooSee oot the problen oF gvalvirg case ‘aw ard Jdfferent inte-aretations are
difercrt decisiors m diferent Crcuiks tat 230 drive rmanagers rats, Bel when 2 s said ans
Jzne, doowee realy wank g throy 2l 2° Bris vk the w'ndowe and start cver agam? Sy answpr to
bnab’s ro.

Vehat v necd o o2 s esch agenoy reeds T2 9o Dacs anc ook inside itsef and renly covar house
oo thie greatest sebert that it cen. Woet we find s it's @as'ar w0 pioce the lame sanseplagn o,
I7's casier o osay we l the faw s Eroken 200 ree to Corgress ar warigus saeqizl rterecls ol oo
Lhiz @5 a meers 1o crange the 2w b favor thens, I we agareachud this in the spinis of we're all
resaosible For 2ll Tme fgwes and wee one sovarnment and we nead te fgare el hawe b2 mase ¢
veork. T man o’ vau Lzl e Aresizan people dor't cidinguisk Bewean BRe agences and wilal
o oas,
There was oo pohine or the auklic -ecogmtza af land rmenagemenl agengies. JF course, fie
Friesk Soreice wes rember two, ornly bekird e Fark Senv'oe, ars vou could coedht the ova of
ool recooriticn oF Th2 acencies with e lowest oeirg bhe Burcae of Lard Mamagement, Cf
colrger, e Burzgu =f Zand Mecaoenont (5 one 2F P emzllar agancicos and 5 ol locakes in
thetes sbabes Inthe West, and with lards n the o papu.aticd states, Semie acad head
wnocarg bois of cAzinet memzers anc by caninet memkars, to et pecp'e to coope-ate betler
wosd Balz, Dot rememser many of the detan 5 about the issue Lot as acting o rectar af the
LR we gt an order from tne VWWaite Souse ooief of 55, probally Loon Paacttz, o- ke Forest
Service, the BLM, the Fish and Wil fe Seov 22, and the Mational Marioe Fisherics Service o ger
vogethan aro oot on top of some processes. The Ry is wee Jid winen we had that lovel of
dorechior ard Sazoaly the mzndate of the oresident. That Soesst koo vemp ool T4 neads oo
nappon a ot more. I iRink of tte Caurnting Tzsx that the Foma'ard Securicy gency. bus new
cabimel marnber has. The notural rescd-ce 30CAccs i @ sorse ang minar cemazred 0 the F2IL
*he J1A, the H2toral Socanty &geroy and thainte igense comrmarity &ad tee ant-enc e
Ltares, which 2re crofaaly ter binrzs Eucher thar what vie exoeniance in the materal rescu-ce
agens'es. VWhal Dve expariented with organtzat'o-al sehavior is, it's ga'ng o take Secades o po
thr: HMorre.and Security agensies Wegelier. Tod can da b ot paper and vou can sy you'ye dore it
Loz wenen you, loce dawr ints the actual bebave'z-s of the argarizations and thes you're cho tke
covart poratiors ard wial e coazle ajents ore Coing, D 2on’ snow hges wea il ever kroe o
thet's beer successfil ar reot,

FES: Towe FSI s supassed W0 oo gbout doneest £ 55 0es, and yeb weien thoere's a lermgrizm shing n
Yer.on, rel agents go over. Thera's a2 (3% of tir® struggles gaing an.

FPD: Tre orily e 1 inink sorme &f Phése -parganization s Sar reals work is if youve Fad some
brasmatic evenl, Look ab Soset Slons 2d b papd 20 Gesqgqe Boeh, Sr, was & Fle over o
voar laler Fe owas beat oy 3 vours, [esser krovr goverrss, nob saly & lessor grosn gowverar, a
~owveeas From the southern state of Arkansas. Thats how shart the Temory span of tha
Arnerican nobis s So I scloeve vou B'ther have to hawe soms very traumetic 2vernt thats such o
tzachaboe oot that wousre given oe laltuse o take that kicd of actan, or else i€ kas io
“agoen 2y right 3t the by cnong oF a seford term of g atreag, vary popelar president
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Water as Centerpiece

MeD: [ weansod o wee o arada’ pefareance reparl 2 reere Csee frencly, satheor thar just oe 2 bacs
of zab.es 2o col2ng ard govarnment acroryims. [wanted it 6 be semeath'rg bt pEapl: could mck un
o was 39 aractive Szoosteat bnat they would wank ba ipak ab, rathe: thaa jast arathes noncane (RE
i wozaing dosument The Exverrmenl Performanes and Resulbs A7 d.2 BUrg one rumoer of new
renirenents, A Some wantos coverroert o be more rescls oriented, 25 tng na e iacicetes, and 1o
radihy foous orowhal services we'te providing [Es a@'sa pa rhiztly Livd to reeventicn 2F paverrmznt, The
Forest Sereice was one of tha thirty agencizs Lmat nad ninety aercent of Lo oAt waks the Arer san
praphe. The vice pres et was ivtorestad in that, and the wicle chjodtve was to ~ave 2 mar?
DUsiress e ppp-oech to manaaement. T ready thine Lhat’s about oil 1 can say aboul that

RS T wasn't g torng poict o Fistory? Things are Beter now Shan tEay warg peacse of (|}

MID Mg, no, theinkEsbwas b Sy b get the aconcies to run mare aiceney, mare ar a prate secks:
Fagiess moedel, 2t iesst from the stardpaint of azcounting and how we mezsure res.lts 2nd
oML Ricatye Lhe resels o3 Ee amicroan oatlic and the Sonarass,

AKS: 20 oo d have morsticencies that wonld dispgres that thpse are toe resi;its Shakt ate imaortant.
Trares sl some oFf fne values, The annuzl seasrts sver Dme for the Forest Se~ice, and arobably 2|
agerowes, Mave Shanced 2 [t Back the first bverty or Phirty vears thame was a ok 2° preacning fram
ou'pis anaut the s of the grivate sector Yoo gon'l seo any of that now in Lk annua; reports, fara
wvareTy of reassins. Then they chargao basically to statistice. Thea afiratve aztion cxnos a 209, ano
the chztcgraons ame 2. of Backs, womsan, peaple in wingslonairs, and o fortn. Tou cou'd sec thee
agerdas af admimabtiat 2qs come and ga from (Lak Pue vy the repors weme ussamibed, Bur it becare
Fa-d for ma o now iF I was leamning anything o if this was just 2 Auf o0 pakb oot by bhe 2abl's a®aie
aTfice o pul L best Toof fonward, ond vou cidn't redly kngye wehat was qoing or, Ir the ear fer yeass
voL folt cocfdont this was 2ctially telhing you semelmmng. Maybe it post aallzaly oo Citficuir <o fa
vl wikh the public, utyzume seying that that's part of the mandzte, nolkl? Tel e pekiic what's
Sorg G

Fel: Trai's pan ot e mandats, Jre Lol wa mertiornad 2ariier is the ssue oF water, Sy chief T sta-tor
Lalking abeut wabter 3 2t OF codrag, e 2ot 5o biases given that my -pining s 'n acuzbos angc

[ EREries, 2t &5 i sorucgle with what’s aur suppo T Base. and RS 5o ng oowant uy in ety yoears
and v pears and whyl Tos, Lhoere ane poecpla that care about tisnber. Thare a8 people hal cane ahoul
Srazisd, nin ng, recreaticn, and &b of theso valugs, kot Powy could we oot mone poeblic supps - for 2l of
ratLrE resoursg Tanegerreat and what lard i and wiy b5 impodtznt, which we ta'ked aoout qute a hit
earier. Ther you marey that walh the fact that eghty pereent of lhe Amcrzan pubic lives in o-aen aneos
gnd cities gnd towns tacay furtner remaved from the @nd. This prosents tre 2walerge 2o oall of us, o
wa Ik pezoe to b l2nd and boip Lhem ungerstand Ly impatant Then we racsy thas walh ke da
Fampsor staliskos el the approaniatian has doclioed Sy (ifly peroent in gropart'sn to the ‘ederal
bBrdget, THen s ask ocosemnes why are we lasirg that market share.

CEvigisy shore are a lob ot Figh: prigriby things and evunthing from healthoare 10 5203 secunty b

ag g, the change in ace den-cgraphics of the country and al of ocr roeds, Pot et 1 doe't frink we talk
rearly coougl alogt water, My way of atlerpling b connet 10 g greater numagr of tha Anranizan
FUEic 5 throgh watar, Hal Sakvaszer in coe of his talks caled the nationai forest the neadyvealers of the
couatry and bnoss SJt Eho sbabatis fhat eigkty percent of the rveqs and sfrearrs i the Un'loe Stetes
originalg or nat'cral foreyts. Thoo of wou lagk around, yeen ivtne East, pare i1 Wiscons'n, yol've oot
Ehe Thippzws, vou'e gob the 5t Croid Reer calbo many, many tribe on the rotional fgroyts. Yo oo aven
tercher ezst ard wvouve gab the trbutarios @ the She-andoah, the Poizmar, ard sccn,

125



I oot leam ol pexme togethes heeded by i Sodel, e wias o researcher fros PR reoert’y
asg gnad o the Wash'ngtzn OFicy. Ha ol ed 2 tean aof Forest Service peaplc that wtimatey
deveippud the pualication a0 ed Water ard te Forest sesace.” 1 oave a speecd at oo of 1he
areiz ouldosrwitets conferances, callac "The Forest Service, the wWorlds _argest Wate:
Comzary” o brndir poe spase foresters are migsiry L bBal, no pun ‘niended, By nas talkiag
about ko connestinr af forest ard walar because twerc’s m2 daubt in anvkzey's mirs thak Bro
credrest and e Gest viater in the couaty flocys 2 of Sarests, Sawnen Sece | dd s araeesis
e ouk e aublicetior tagetke v found Shab one th'rd af the L5, is covered by forests, It
Croriois wad taices 27 e runoff, The aurdied aas riremy-Ee rmhan acres of ratioea foresks
cover efghk ceecesk 2F e sufale ared of the LLE, arovice Yoartecn perceat oF e ruanff. The
raticral 5greEsts provide deakivg wiatnr direzthy, aceording b Lhe ERA, So- sixty-s's it Far,
Armerieang n inrte-fods heed-ed Soruron bes, Ao we hardy tak abaat it According kg the
Sedel toan, the mangingl escnomiz valle of the waker Aawing off the ratiorai foroeets i 3.7
bi'lizn do''ars & vear, and that fguring the valae 23 tea dollars a0 aore ook e the East gnd foar
dolars an acre foabin Lhe Viest, A pone (g2t is abaul tree hondred and sivty tholsard 5alors
ol weakor.

My oojectve was oty bo oot S0 more people to o2te 2acut Sarcats, Iael k2l abodr forests ard
wedbor gil L tise, [5 %act, ©wrcte ar amicee thabvar 1 Eh i<t was Zavacey 37 e The Seor Yark
Timeriale’ng aboJk forests ang waer. [ am going b cortinue, Gne af iy 993 mow s e really
oy 5 ep coonwest pecp e to the Tang By coarg things lise writng artices ans aiving soesches,
Thiz wig'e issye ofwakor; e LN says Hs e ssee o Yo centuy, wil be the ssue of the
rrllercicr 2ird 2f gl of the resgurss valces—relregtior. grasing, timbke:, o ning, archealagical
values, Apintea valvgs, soamid sedsby—it seemy to my ke waters the one thats orobabey Lne
capsiesl Tior b2 craateat rumoer of people to eoonezt with, Feace, | starbes talkng aboos weter
ard watershiods and vratershed functizn 2rd whore Yeater comes frar oot whie D wes ooief and
1T balieve it's the gkt veay 12 53,

<A It's certarly mipoetant averyancre, I corcornesd whar 1Ry nto the South and lzgk a5 zll
those rozervoirs that are browen ord muad2y. You figura {ifty vears thayre goirg to e fi los op,
23 there ase nz more valleys ir the Szoth, Rational forests 220 Acwe oowoole ot Lo say abogt
shat, bat orobakly 2 sionifcarl armeunt of watneshed prctect™@n on east slopes ° e
spsaachiars isin aatiora forests,

MeZ Ifwou ook al the A5ten B owatesshén, the wate- coanos off of too raticnal foresis, 25 ooes
Yeooeater soaply 120 mEny many, mary comrnnbes, e worny 3ot the sopport Baso for Ehe
acency, for sgtorzl resource ranagerment, for lard maragemert a2 general, 342 1realy thiak
watar & ane of these tsus s et we car rever baly sbout cnosgh and help peop'e wndersszaed.

Typical Day as Chief

RPC: L pranbed ome of my oid caEndars, Sale Rooersan s exadly rickl Thare is o bypical Say.
Usualy ol Pave 2 scheting, 37d you. Fnd that soaedales are made t3 ke chanced. The chief's
day cortainhy isn™ Flec with tme o refect 20 vihat are the oig issces anc 2 have the ving of
momwersat’zn that wos and D Eave beer Fav'ng, (0o piYlosopny of maragement, a0d wihere are
we medly going as a nouoe. We Con't szend aearly ercaabk binte damg that we sperd way way,
wedy 100 MrLecn timee in the muirctia of ire day-to-cdey manageent, tha urcens isnee 2f the day
tat’s L eeg wZu. Leh ek that paving 3 job dee chief s li<e drinking aut <F a five hose when vou
arent tnirgty and gy pveny once g amile the ipsical fooce from the fine boge tlaps woo ' othe
sice of the F2ad o ween vol oaake.
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Tha mosk chalpocing days wore dunng Le Soagress 2h2l acaring seascn. The first ysas toopedr
zne o mal tet [ was el ] wantad T2 da sl bne Faarings -ather Than have daouty CSiafs a- ska'f
e thm, T nad g 12t of great be'p and Tee get toos2y thal e corgreasional affaing stef coas 2
areet joo of prenaning Ui chicf ard atpebody else tat estifes. Cnog tep cal day of a Measing 11
rsgaly 2e up by thoce-thurty iR the moeming. I na mering oersan B begin with, 5s e voa'e
stactyng for a fhui, prefn, realy pour gver al of the bricfing matera's, the notehosis, and not
plain mamorize 20t to oiderstand evorytting. Sy s2y s oF siethirty §i's Pave orearfost ard ledae
for @& sffice. 2y that J~e 'S have a list of questicns %+ tha staff afoul Lhings | Jidr't krow o
thirgs thak micht beimpataet Thew'd osaady b2 ear ¢ Ehak day, and they'd Try b rowred Cp as
reary of thi gmsesrs a8 Dhey could. 2o by that tiee thoy nught. knowy vnat some of Lhe
quUESTons right B2 WWa'd have a8 23t minie Dreticg. Twoul e the iast helf kol oo 500t g2
owar £12 a3t mincle detais and then aoash cpomy opering stalemeant Lsualy ey were pver by
acor, bt sarmel:es they'd 5o wel itk the afleroar, Sspacially i 1t was ¢ne <F the irajer
overeickE haarings or thy azorcerializng hearieg, 1T ecme back ang kind 2f malt peay. Usuzlly
vinab - cid g0 thase days s that I'c wa k around 2rd 3o santethirg that wasnt foa atense, ot
w [ errmayvees ard return pRooc calls. Thate 2ne kind oFf a day.

For angtbo- <ird of a doy; I've got =~ calendar hare, il rezd oFf & Fauy of e ke that
haspenac this 22w, 290t o'icck we sta~ted out with an execulive tcam mezbing, <hlef aad skalf,
mime thifly s'grzd an MCU “Memorancom & Understar eg] wilh ke Mationa! Fark Ser'ce, tre
BELM™, vtk the Cont'nentzl Siide Tra'l &ll'z~ca in tne O7d Executve Office 3Ui g v tae old
irdian Trazky Room, whizn is one of tha mone sea U] coms and mare caaatifal Buidings in
VWashkinston, Taen at t=a-thirty T have a mest’'ng hers with Gearce Framate, Jm Lears, ang
Zhns wood 2t the Council on Ervisenmentas Guaity or reaciess, [mmedigtety afer tnat. a
Lrocorg it I Furnisk, Ann Bartusza, Anoe Kenaedy, Sopuehy assistant secretary, ragard 173 a
large-soa. watarshed restaration praject 2t Gewerter Kizzheber fram Cregon was involees witk
aivd puskeng g5 £z do, whick tussed out to be a wionderful, wrar 2l pradect, Thes ere's
anosther macting mmedintesy altss that a5 onc-30iy with Bael Janiy, Jack Bagiosel, 2enay
Gachor whz was &7 Dal Lone di-estor oF tee recrectian =t2f, 20d Jir Furiza on the 2002
Clermes ars the Farest Service's involventznk o0 that issue, Then e fase a ~wedting itk tha
congressinral sttt with Zale Basworth, a7 thal e regiond! forester from tMortara, Tor
Tobweesll, w0 fzier I Badieve Forest supenviss on bne Wasaion, Jim Furnish, amsd Coe-wer Barrs
from rogeprch, We wore preparing b ovisit Serats: Corad 3ums b el kim azout tha srogrers
in Montara, What we tried 63 9o is to =av oven thouglh Barns apzosed the roadioss policy, the is
what s do shat's impattant in Morlena, Taen at four-Lhdy [ had & mesting agan with Cale
Sawwarth etk some sthor menibars tzlking about roads, becavss Sae veas eadirg e
divelopnseat of the marspottation colicy. O you notice, thera's ot a ot af time ta s bacs or
“hine ir a2 day ke i

HX5: Excest ravbe walking over to C2G, Youtve gak ten mnutes there,

MED: D aimesT ahvays tred 1o wa's ey alace D oould n OO, overs conirg back o a
ot nressinna. Faaring. Yoo know, s o peeazant walkl Wiazhirgton iz realiy a ceacliiel oy

S EAT it

APZ: [ dioe'L beies Wash ngion was vory noe, unbl I sawe ke Yark ard ther I rezs by begzn to
zporeciate tho Mol in Nashingion. 12 sy those v axamples of Lepical days, Some cays you
weannd mave a lob of interroetons with mertor: oF Songeess ce'lng tret have a poblar., W
need [ sen wou nowr o0 LRz issuc, Rospansiveness 1o Loe adroisistration, the sec-ctany's offige,
g-d ke Hi iz a fremendows chalenne 2rs 2 50 2 tremarcos Frostrahian fos schaduling. oo
might Rave C20 cailag. Ve wank the cef, The uadesecretary™s 2ffice, e want tae 2hoed al the



mecting, The seoretgry's ofhce caling, wio wenbine civef ata moeling, And somebody wanted o
saa w30 1 B reea'ly &l 2l the same e, There's this copstart pressura that they always
WAt o see Site ooiaf, ard et wes ran oniy bR one plecg 2l ane Lme, ard pootvi galt e
delogate ang yaae oot 1o have slalf that are ready to o I Enawy Jacy has that fiuslration, 2n0d
T sare *eax Dale Soswerte bas thic fusteation bocause many siris Congress o the

acrin stration dowsn’t necestariy foicw the chatr &f cammand.

RKS! Jack wanten ko Rave permanon B puk lne sosl 2f propaning & repert i ke repgn He
wast® chalorging tae logiomacy of shy request that Congress reecs [0 ko, 5a7e of the
SR UEsts VWErE vary Expeniwe o predare He felt sarohoye Ehak wovid make a cifforence,
MEcgLEs fe ot some of The eauosts were rather brivial, of epherral irheres: b the
carcrasymza, So gmniey, Rowas cpset Sy ke ariunt & wilik that b wesg chusing.

SFC: Do copmindy spoord Phut fua and likEwee for (o 2migunt of conoress angl
corresaonreroe and other thirgs, 4 iot of st jusl oould oo handled with a phone mall, and yes
v Awais o d PE DR o0 of corrospandenot that wn werd dedting with ano wr sieays nad the
sacretany's oFioe o us, vou'ne beiind or CReso ssies and the Correspandenoo urit as oot 2
bremendous chahanging worklcad witn ai e soordnation thals reavired

HAS: U0 aot supnisod Kheva s 2 sorresponaunce sediion. I replaces the sters oozl oLt there
are a'so i'Gh P peomy in there that can crderstond the pokoes 2rd prolooals ard =6 of mis®

MED: Yos, They easw wmerz the sder iz and Fils gil o oo lodimber, S X5 got o 32 1o
recieet'on, b golkto o Lo rogearch, i€t g2t a dee date an b, and who nas to roviesr i and
wieerit by, Tra i sersbve stulf,

EdS: Alsg whose sigaahare is on 0k 8 P chees o rvost of thase Zonoressional requesis?

g2 Yag, ous Drealy recdeoed the noemier of picoss of sorrespondence thal T s'gned, The
frad:lon was Cho chee? s.gned gimost evanyining, 2nd iF so0ms £ mie that we oognt b give cradi
vimera crediv's fue whethor it% e recrestion sta™ direclars, she fish and wiidlifs director, or o
stafler. 1, Diopte e exports. 1 think it reany divin snes the ciout of the chicls sighature
wien almoet evenhing cormes froms kne chict, &3 I mentiored carfier, he eydiopee Litu-s that 1
wrghd, T revaer rualy gatw ob of feachback from Forest Service pmzioyvess. I'm nok suee Ehey ever
remly opid elientan, bocaunsd viod get this barrage of steff conning al v and yau ety 2ot
nsw what's e tirt ard what isn'n Ve kad 2 building Full of experts, g row mary dogisions
doos Bhe ohief reverss that some op frem 8af, cealally oy very many. Tmean I we'te asking
snie rigak cliwab oo and tere’s gosd 85af e you may end Jp Jost 2eing tne ruzae stameg,
sTead, Wiy ok have bne issue are expar oribe stafar rosponsitiz foribe soecfic orogram
R 1

FES: Witk an sssociate ohivf, that signcbore £ valls Tor mast things?

MPo: ves, S of Lhe things that we di5 s really redioe g gt 2t the vl e of cratorat andd
info-ration that fame vp 1o the assesinte Chint W trisd 03 k2ep a5 much 25 wo Cold 2t the
dunoby chicf love and 2talf level i wWashi oo, Viduaiy ol oF Lac execchive oncidy was going o
Zeaing with the crsis of bhc dey. Soback o the guestion of where o2 the idpas coma from,
what's un overali gqand g'an, the overali strategy o where the agency's goimng, we 2-obably onwy
gpand 2 small perogntage of tme daing that whon, i o, isn't Lhalwhal leaderstiv iz abety
Tt the cuture was such thet and the symbslism was such that eventning came richt up to tha
chict, thee dssociatu cieel, 200 we Changed 2orme oF lhat, ard come peogie rked L and somu
a-dat,



FES: This «echnology of &niai mizss have ‘mpad or sooreapsndenco. I must o inoregsng.
Eweryone car et directly abyour web page oo vhatever it s 05 that a managameant issue or just
vol, roy' itk thE puncig

WP I EA kit s an craarizational marecemert wELe, and i masl Lhirgs 1% cood ernd bad. Ct
regibs o great ecierozs T can remcmoer being oo the dstrict whoen Mae ~ade the dec sicr t-:u
a0 v Lo the Data Gorurel Whoen thoae of LS ie the Fo'g heard now masn was qofng io ooat w
thoighs neh goenz off the deeo eac. Thon five or ben yoezrs iter, of you were 100 LS toke Lhr_
aernaute s Bway fram pRople they'd soy Dy colE9T o teir job, Then o anc bened, the Gata
Aenere became absogiat; the genciation tma of tockng'eqizs is redlly amazing,

The cunocranZetion as 2 rasult of cmail iz ‘nlerestivg, Toe choef or the chel's ofioe was qarely
the fivst to orask oo, besacsc wkeq 3 saff noeting was over sometody wol'd irvaraoly go
andl stert sendmg &ans, To et 2 prrssane anncuncement aut atficialey, forexanala, to beat

the leads ard the grepe wine wat o big chalesge. - rerenbe: the Friday Necslete- ars the
noves Ltal came oot o Bhak machanise wes obsolere. Pegple already knew whal it wias, And tae
ather shing email piows peopie to oo b ab the @ v persocal £pn on things ard i makes
“nternal comrmoricebons more chalergirg, Thay| say the chief sa™d this a- this is what Fzsaened
ab Ui g rectrg, ans it was simzly thoi ‘rierprotation of what happuned or nayba thair
rharpratatior. with sheir 5200 a9 bezs oo L that was not aecessenly conaistert veth Lhe intent. Ba
+kiz modirdizel o, Cike 2l thios, bas got ar Lp sde and a dowven 5 e,

AKS; Jofr McGuire abserved that there’s a meal 2 Tzslly of gelling news aut fo the Fo'd bo keen

oencle vp b fmecd wnthalt socenady sliopiag avtharimies ars orders imla nat infarmaticnal
Lhe-. T keea those diredtivas oLt 2F nows itents wias realy a tough snoe Becasce sorrean
thaugat wenl, the chie® mace: i Zecikion, thabs aow e Rz icy 20t thasa 'B2ers wers mok tne way
o get it ot to the Beid. 300t was a corstant struggle. [ guess e tochee s gy fust makes tha
atragg e g listle Tk d'Iferenl, Lot ils 2een aroend & gnc tinse.

FFC: That's signt o, 2o fact, 25 0 mertoned before, ore of the teoor Hoee bg calléroes T
17e jo% is rlernal communizatizn, both ag an ndidezl and as 2n arganzation ﬁ:u* the chicf Lo
sty ar ko af tiat,

President Taurs a Forest Fire
EKS: Yoo cocompared frosdent Chirton 1o 3 e wart Lo tell alaak thaty

¥R es, Prin, 2200 wat a losgh fize year, 05 vou kaowy, Seems e [szent 2 good shasc of the
summier eot west - recal nussng our family vacatiar, wrick St 9o aver very wo'l ab Fomae,
but o the % of a chiel or 2n agency head that's & 2ty common ooourrence. It coeres wtn e
taf and “zmiLnatEly my femily was patient cnough to baecate iT withaut throwing ma gk, First
Lc 2ieernst wis Laoweo up, and Ud spent a lob 2 t'ma making the riads L2 wasioas Bres,

The yaar 2200 slarted oot with the Cerro Grande as really tha Tirsl 2i firg, which was the
escapod prasorbed buen that oadod <P bLrng wes hardres and fotpe-thres fames ot Los
Alamos, S Fedos Later tial wear o Bad beer rak g ke roveds acbWlest By aldest Bratacr
Dan---Im ke youncest of 2 family of six ard Das 'y the 2'dest 50 Fe's 2'ghtean vaars aldar thar |
a:i—Fe was the camoarounc nast 2t the Cewor Ferry Camackeond i Fiontana, wheeh actoaly s
o Burean of Rpclamatian fond Dol its & 3LH carmogracnd. He was a velunienrs f2r tha B_M anc
ke'd kel a carapgeonnd r::: there aczuale ,'E"?"' and [ was ik there in Cortana gong oacx
ang fa~k from mewtings wita the Goweraor, We e itk 2itlerranl acd in Muscala, T reczll sha



snsonla airpart Being cleses dowo acmacse of pes- vkl duc bz smoke. D had Somre mroehings
Wi emaleyees, Seoator Bacus, bne goverrss, ard cthars, 22 0'mocui ab the Canvon Femmy
Campgreund whoere sy Brother was o campground Bost and soent o ceaple of mgnts wath e
Lere.

When the Zanyso Ferny Forg first staried and the Forest Service started looking asound at wheno
ko have Tk fire carmn, ey c2me Tio the canpsrownd arsd, of course, tha first persan they mct
wat =y orodner Gan, §don't think anybody knay thore weas any relzlonship onte thoey acand s
"ast ramie ard b seid w2l wehat are vou Qorg 1o da hare, The Forest SerAce Guy says we're
gai1g to hivve @ fre cemp. He said that's fine, Fov mzny p2ople ane you oeing to have nere. 5,
he said, orobaty aboot Beelve undred, Be said o way, That Tustisat possiole. Soatary et
liapaeres and Gan realy endoyed it He'd ngver sewx tkis bofare, teging this wihcle cporation
urFziz ard powe effirmnt and elfeclve al of th s was, There’s 3qotner stary 1wiant to o] wan
agock Car toal hagseeed earker that vear, He vezs strucs By Jghining,

FES: Is shat right?

M0 He wee rigieg b's Cike, oo s reacds atthe careg-ouad, and Re's an astate Suy. Hie's o
very exacr eoged autdacaman, ans P2 s3id tiers was are tbunderhaas way aff in the d.stance.
e next thing he enswe B owas loying o Lhe craard wila B ewd Teslicg Eka it was g0 fire,
Sonme of the peaple inthe campgrolnd 22tud by saw this magaen and the lighlnicg realy gidat
sieke Birs Saf struck the pack of the Bke he was o and ke Romin the 3r and o to ke
arzund, Fe wes zasses out Tor prohally abziba mnote arg Fa said the Tirs thing fe nakiced
v big head weas Bob oot was on fire ane Fo coulen't see. Fraaly alfter abadt five minates =y
CyES 5Ot f2n e back and it was lust a phenomenal thirg. Trhay inrediataly, of cou-so, o heo the
docter, w23 el watch vou @ves ght and me's e ta this f2y, cecenl naws ? shick =@ Rides
Jrizes the bed when 2 thundersiarm ro s by

[t was Faday gt I'c prooab’™y Desn out wWest fzr aboat toeo vicoks on firgs and the -ors rang
1 Dan's baier al ke cameground. [S was somebody Tram tha secrgtany's off ce sy ag that wa
stink may e the secefary o semebady frar the 'Wh be Hoose may by ooming out or the fre
ars Iihzught, See. Tthovght tha secretary wasin carzpe. [ weas sarprised 52 hear that the
sECretay wias (nteresher in coming nut or @ fivg, Gt thay s3ic we wank you to check 2ack eary
T the marsing befare oo ead back o Waskrgton. D kad a fight frem Helers to 53t La<e Dy

arg thevon 7o 2000 e core Back honte, Wel, the nest marring 1 got bazk ta by zirpors, 5ot

a.

3500 2ae Ty, and thayv szid oo s Baise. Somebody Tram the \Whitke House may Se corming aat
ang e e nt s Boep ol Bhs advar e, Gesnae Learsa, =0 wes ser dirgsiar of
careticet ©as, was with mae, YWe were pretly cesia'n that the aresident was imberested T the
fire bk yelb we fely v wigre 2rokably ke anly 27y aub thong whs kreve dozody kney: this vac
ga'ng oroyet. Then frealy yes, the presicent was mherestes 1o garting out an @ firg, what are the
asvians. e ophars el Cacforrnia, hevada, 2rd 1dars, and Mortara.

Thig wasn Auciiyt aoo this was a presicetiol election year, Vel wkene’s the prasident coing to oo,
Nar's 0 10 g2 o Calfornia wth Sfoe-Tols elestoral woons. That serms b2 b0 oretby muzh Zfa
na-bra ner, 50 we w2 it thae Saticns 2s o wharo the fires wore ard whaee Pe could 99 ars |a
as 2ehald, be wsrd Coimes D2 gt ae wwanks o core o Idaha, the state wle-e there
orobagy wase™ & kandiui of prople in & Sondned mile radios that vsted for him, 20d s
Jelegatian wras somaletely spoosed o wm. on fack, the seniar senator dishked Cimbany so mch
Ul D did o go B the Sale of the Unioe o voass i A ro,

ve did all the aovarce work and T was king 2fintaresting bocause there wara the otner agerLics
invaived. Yah e wore a3t set o weene She sresident et Tomel wilh e governer, and
Hlhat vgs king of a ense tire Eacause here b was, a couple of days Befare tha pres’dent was doz



3¢ N ore Fad even pevited e governor. 1 had breasfast with Grvornor dempthorna ard
assered o that sommesody waeld Ge contacsing him througn the propaer ekanecols frarm the
wte Hguse one, i fact, thatdid Fanpen. e wers W2iting at tha aicooe: 2t 2aise, 2nd Bruce
Eabbitt had con o, de =ad been an vacation and ke was there and soverd ohher Sionitaros were
tharm, &ir Farce 2ne lands and who walks off & Force Cne peh'nd 1oe presizent bat Senzbor
_army Ora 7, the very sarater ihat disiked the president so much he dida® gz to bng State of 1he
Jon b0 years T a o Front A Force One wa gob anoa smaller prane besgage Sie Bonee Dae
couida and r Mole! The pross piang aiwavs geos ahead of the presioont sa they car €2
phatos af the aresicdent as he's larding arc getting off the plzne, We'rs o this sneal, jet thet s
now & Forge Cre and L learmed that &ir Force Ong i=n'L akmayy the 2ig 747, Air Force Dne
Fapoors to ‘ac whiteves pane the presicent i on. And ve're on &7 Force G with Secretasy
Glickman, Secrgtany Bablbatt, ke prosdont, Gaverngs Kempthamne, Larny Tralg, ans Jobn Podesta,
Lhe c=ief of staff,

Yu ke 1nat Oraig and the governar wene g4 to push for cutiing moce sasage, and thak
Sorring tha _ewistor pape: as o hoodire trat tesd mills closed w Lewsion because of e
deprussud merket. 1 kad this paper and reaily oide't werk to hand it 1o the presicent nrysal, 25
Thin Gialcgue wWas oo ng ar abaut wiat are we gcirg 10 doowith thae 2aleage, sa 1 gave thn pager
o Beuce Babott ane whar Seonztar Craig bracght op the issue of salvace, Seerctary Balo bt
narfud this seespa2er to the president with aosmi'e anohis face, C©F course, tho oresidert passed
Lamolnd 2ad that was the end of sur salvage diszi=6720, ano % was inkeresong Decause that was
a o'g cogalo al the lime, Wehe got these Lthousands of acres of burmed Lmser ang whas ere we
goiG o 0o with b The state already had a far arcouns of EmEer or the market, anc vau can
Jrag ra f 3l this Forast Zervice Limzer went an thoe raziect it woutd really doprass the prioes. dut
a0 ke Fact was it Lexes the Fonest Servioe 3 ot longer to get something Lke T on the marat

twas just ooe o e intaresting roaroes of the fires Ultimately we did touribe fire gnd I has
the: oppsdunty oy Hanre T wath the president and 2ohn Fedesta to bried ki about bre Fra,
to oo at the vanicos tha mosaics, whend you poutd really sco the resutks of eacler fires. This is i
fir coankny 2nd “arry migh ecsation where yao do have sland-ropiacing fires. The prosdent ook
A nan, mayas a ol ninuit nap, s a banand 2nc 2 bagel 2nd trlkes about Ais fami y ard m2lked
azaut bis vasatior 2n the nak'wnal forests. Ha agked & 1ot of quoskicns about e fize ong iosk had
a wez e mentieyg wily e omployess and the Arelshiess thal we-g on sie firg qe that e
qatee:oo there f2r the Ceronany. We Few baty in the halicopter 1o MoCal ane ther back lg 2o7en
angd back to D20 o Ar Force Ore, whers il was Zecrclany Gickman, Undersecratesy Lyars,

myse [, 3enater 0@ g, the presicent, and some of the president’s staff. Ve -eal v bad a very
przdadtive discossion witd Zerator Cralg abaab eicre o gz et fire. Ir fazx, ne acread nak 1A
avar Lse bthe word szlhage and encourzged his Soleagues not o, and a5 a matier af fat he
cidnt

Increased Fire Budget

MO0 Trers was anolher s galicant thing lor the Foresl Service aoout that tep. Whan tho
president goes an 2 bp ke that obeiousy re's gat to do sometring, ard the mandatz thas he
gove Dhe Led selrelries vas o ceme up with a strafegy and reguest o0 the resaunczs necded b
deal with t7's fire issue. So the interagergy fire plan was ceveloped votn the inpet af al e the
goveraers, e f2ot, we had severai meedings with the governcrs, the printary one hosted oy
Govarmor Leavist in Ukar with a biparlisan aporsach 40 now v were going 5o mave fenvacd to
deal e lh 2zine of the oazlerges we had. That effort resulted woth oernaps re b Jgest Sodoet
incroacs ¢ She Ristory of the Forest Serecu with the 14 Blion dller fire appropriatizn, mich of
welizh ek 5o cobonicd tne Fre Jorces but alzo for othes a0 a5 wiill. The Sorest Service did gat
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the ook of the £2.2 Silian assrop: 3%ior with the Balarce qairg B BLE, Park Serdice, Fisk ard
Wl Rorece, ard BIA. Just fhred years cadior [gol & letber froms the four cor-mittes chars
vemn 1 arne.croed she morataness or road Buldding e road ess areas. a5 Bon Young said vwe'e
gaing to ool your besget Lot you squeal, or more approprintely ey wurp Foing Sz kring s
~azk 2 custodal managessent. Hone of s s oredictable, oF cowrse, but [ found 1t 5o name that
hare threy vears forser oy threatened to ot our Eadoet ke it Fad never fean cuk befare, ard
here wi ot the mgoest budget insiease ir bhe Fistory of the agency.

RES Has Fhat ircrease Bold s:nce ther?

MPD: Tes. That ended up heing 2 pormanent bonpe. Jbwocsy we reed muzh oore shan that
becauss this Forzs! aorvice anc all o7 the agendes in 2002 spant poore maney cealeg vl the
rre issee. e nac Dhe Siscuit Firg kst Presice=t Busa wes cab on Eringing a st of w20y for
Sre pnd Gringing This ishue o the forefrant 520 the chicf's cha rowith the tremendos
AOPSTLRIbEs At come with 195 wo just hAvy o be arepared far wimateeer Gpporturity is pat.n
fronk of wo, Decauss you rever feely oo where the ceal spporturatics are going b2 come
“rore. Cts gy bBEen azout e wioais since Jwe Baen auk of Bre job, but et fust lock Back wilh
remenssoas sohisfashar, Inospite af the chalenges you have, yoL: aiss fnave remordous
anpaiuniie:s to really, rozly shane overa| aolic vy, oot arly with the agency Buk natiznaly ard
avar ‘mernatbimnaly, P Ure¥its a rererdads zdvantage e vad can kave presideatia
irvakeorient ascacse whather iTs the Sorast pian, wneber bwas the roacless ooacy <8 ke e
e, = thot that, rone of thoese Dhinos would sove rea ly heppared Lo the exdent and leve that
they dizl.

Hits: Roackly how mucn of thet 14 billior d2 l2rs geas ints the fuel redoct:zn, the 2utt'ng and
thi1eng <f tha trees and soelf?

HEC: The bu = of that apprspriatizn wsert Dascaly t rebund tha fire fighbsng mashine f tne
anens g3, T supprassion affart, becouse wie viere prabak oy atb less than seventy percent, mayvks
sy of MEL, which i3 tha “most offoent level™ For years the targel was b reach severty-Sue or
ol peroeat o st e hdient eve i ternts oF e Budiet, T aleaes felr that was Bizarre
Beczuse why we wosan't we b2 requesting bne most eficiert leval, Why wiooe vee be regresting
corsaing thal was ess than mast eficert? I thirk the Fo-est Seqeioe nows has brenrendous
soaoctanities in mowing fonwerd with fug redodtior and Soousicrg o0 the camciticn we wart the
[2rd in. Tre wholg igtue of firg it i1 evervacdy's hause every mamring on T and svering vl
e wisibii by B9k B press grves. My Rooe s that the Bush adnislration, itk an increased
LTETRLE o 0N bimEsr harsest, thal we dan't repley the tichis of the saivage ricer oo wherng
iT'5 3 oLk it ko save it sttiboeg vy ets really g2oakead and do the thirping, the fuel sreatnerr.
We need o Yoot oo asncs wihere they're aceced most 2id tris s arcosd the arken-wildand
ierfase, Do ooty orstectior zoncs, to realy da tha ware on e lacd itk aread that are
cons B2 rade 2 diffzronce.

HAS: Tom past yesr smoe (Yo moved 1o mes Mexico 1ve besr criving arcund. Uve seen poople
wiTe chair saves dragging smal trees dowa to e roadside. Somecna’s teio ma thet on ofivate
i&ras, e owngr Fas to neeich Do foderal coner.Eation. s that fight? 1 nnear is this nat.onal
lorest l2rds, oo s it 2l [2rds gerinent b5 1R nat onal Jorgsty?

[0 ITs tAsguah the state and orivate authz-itios =0 the Sarest Service in coaperaticn wish bne
ctabe aoemes, In fadt, the buls of the work that's needed in tha arban-witdlznd irtarface =n®
gvan on nabional forests, s privete land. The one thing v wers cargiul b2 amphasize s to
annays bl tre seliztary and the pres dert that you're just nat garng to throwy 2 pre oV ~oney 2t
this ars ths croblems going = dicappzar. The fire oo oglete and spocialisls wil tel wy that the
noal raotant fzdor that delerm nes whather or nob sameare’s nouss or puiding is Qaing to
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Lz s wittjn fory meters of that building, o niake suare we corbnae s pecack the fre-wnse
prachices Lhak yeufve gat to elim nate the fuel thavs cong to carny fize bo vour Buclding.

HE; 5o if wou huild yoor hause oo the midd'e of o 1, youte pretly much cearing Gff the
stancard ok e order fo keva that nundred ero buonty ‘ol

MCL: JF yoa lozx 3t Los Alamas, howses with cedar shake s7'ngas werg in 1his gomse thicket of
vy flarsrzbio fuals. [t prohakly wasa® thab way aistoacely befone the days of supenzesiza, but
poop.e i<e the privacy, the aeClus s, the w ionoess that trees ars shrdbs orod: i cher
irreesiziE auerapndings, Vet from a 2 sately stendacinl, it's a cisaskes wa'ting s happen.

FkS: Toe Morth Cars i Zeisen of Fosest sent 2 Brachuqe an how to pratact vaore Fomie from
fre. b aoozresby went to evervang in Ene slele Wa live on an kand oub in bRe Ablantic, 3o fre iz
not cne F SO mgjor oaoce s,

aF2; I oraaly giad o bear thet

A< wind is g corcenn ane high water. For lire, Ceae thirly fest from opour bouse; depend.ng
oor the steepress of fro s spe and e gite o the trees. That’s a wnghe lob 'ess then forty
Tek-u d2s thers oe2r come oppesitizn to wsng s nooney From, T just call e

ene raarenizlists, Sctause voL ra mazipulati=c the lardscapa?

MPD: Tre debate we got inie a32in '3 what arg yau o' g to be removiag Som e forest °F

v Te gaing to B dairg Minaing ans Foe trestmert. The conzern e s bhas we're Qo b
mgw nto basing lasce treas and the facas wil” be rea ly on Trzer waeme und gethirg she oot ces
viersos BRe frealment ERats neades onthe 2nd S0t @ sense D5 e he Forest Semvine’s nands as
1o now thay mzrace this and whal Zressires ame put en e Forest Soqdice today Fom peasle
P Rl Rey, e andersocselary in Be advensranen, Fosefuly tne limer interesis wil nok
mlUgn i 1o far A0 we erd ol in the cancondls deates thal we exoecgnced in the "S5 Wl ke
Lmker salvaga rider. The s2keage rdar and “hat whalz Cebzsle realy was the afbermath of
arother bad fi-e year in 195+,

FES: Wil eoe 2was looging was on tha Jrogin Mab’onal Sorest just above the Apache Iociar
Reganvation. It wag puosie wirking abowi the -tads, and the trees were so smal, they wese
caqreong Lwem oot By Fand. T nean theoe was rz conrmarial valoe. © asacsiod they coiprad
ther or scmeth’ng, Sut therg certainiy wasat any carmme-ciz| va'ue

MPZ: Cne af the Challergos 's i a et of those arens we realiy do0% Fave ary tirebor industoy
imfraskoech e et That's b-oe (or B corl-al 2225 22 ard Slhe- slaces, Yo have tasses wa oo
wnd to oaegin with, wnal we call Ltidty woad, 2nd the thiariac 2nd the fogl reatrrant thet roeds
bz b dore, pol thess 2re not brcioaly your 255 Shat cammy the Bigh value, T aomehos wish we
o tass the onip il debate oF D Southeast ane movn sema af those chip mais b thae Vet
whizre wa.: have Liening ard foel Featmest that recds w0 be dare, Bot epparart v therg's not
Ehe ot w@e] e thats needed fior roustey oorealy qetinwgaad, Hooefully watl idaanify sone
wavs to get trat dore i a cast-effective manner.

H-a0 Toe chip marest in sonshern Mo Rex'oo 5 pretty thir, pretly bain,

F2A0; Yes, &0y ard azealy the volume of malers that needs 62 ogne off oF sope of these
Jxees redly is nol Beat arcat e Laer,
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Meore on Workforce Diversity

kS Wordfzre diversity 008 b2ed a sofoas issue far the last several coiafs, Howe was it vt
yoL vweerg colaf?

FPD: 15 wwas ar igsug that we did szend 2 lob 29 Urng orl T nenlioned my firss wesd i the cuie™s
chair there weas e Tongess Metenal Farest, The athar Big cesue the Fral wers thet continnos
thrguchzit was wersforoe Diversily, ez irg with a mejar Bac<zq of comsplairts, some
eomtplaintg n2d been on the Doods o0 e voars of nrcre and totraly weas A aurgaecracy rn
artici. I pub @ team of acople togelner to bry to cete-mioe ko o 5ot on top of that. D Libmately
erdod aa detaiirg a 2dv by e marme o7 Kativy Gus is over frarm Matara, Resacroe Conse-eatio
Zervice b2 heed uo 3 tzam of people et alsz incledas Farest Semvicge sBaff te seally clean ap ke
Sacn. -:Jg “zoua. She srootered it jast e an i cigent o imane team o ald ar the Tre, ard 1
zroud b sey thay realiy did elinrinate that backozqg. e were sl gelkicg carme now camplaises
DL wWE wEE az &t e with Ine current complainks mat=er vhan jast stregole with tres backlog
af 2 tmoLsars prs comp ey, I szeat 3 it of sime witn ke nationai leadersh'p ear ea'ly
struggars with tee ssoe and the orcoess of how to get ar oo aff ik,

The secretamy o pob tegeth o ke i 1 gote Ack 20 teare, vk was headed oy Peane Reesd
Faarlie Leed was chief dap.aby of the “atural Rosource Corssreation Servioe, ard whoa Padl
Zehnaer e Aeasie was naired chicf and remarmed ceef uanl just wishic agout tha 2ot vear We
had cerrznsoat s in “rorl oF the Desariprznt o° Acriculba-e. & lokb af it vas te Ascaciatiop of
toe Black Farmers. The inesubes that Py ware deaing with was 2 big pat of the cha lenga 4
v s gty Tarow ra veth AR Vororaan e the secreiay's coeir it continves o be a
challange, oot D realy tmine v did wake 8 2t of progress witk the elfort.

Tha vl tignls stal and leadersn g of tae Forest Serace dd a lot to bricg sgne vory, veny hick
qda, by peagee with Siverse backgroords e the Forest Serece, The firsk lenale associzte of ef
wias A Iga Gigr-Solters ron Faerto Rios wowre she had a tremendous resess of siocess as tha
socretavy of Agtural resourcas, 2 catinet evsl posit'zn ir Pusrto Alcn, She alss had cxpeeisnoe o
+he Fisk and W dlife Sprvioe and Lie Kational Marine Fishgrys Senoe, Ore of the things t"l..=.-:

Eida Lrooght ©o the t2art Was a enowiedge of Pove theso oilbher orgarizatiors aperated thar wae
[:3d to veork wich 25 we'l as bremancoas project nranagemank s 5 and fremardaas grercy, I T
Fi'da as one sxan-p 2 of many, many people (hat came it as we worked to civersify the
leadershio of tho Sarest Sow oo Soms woud say wel, yvou're just alay'ng favorices to get peajle
Y Emar or b gt eomar intop (2os Vi, the fad s oot thek e mreade any cormpromises,
ve cedly diz get soie soo prople inand mage & fai- amzurk of pragress,

st aabire ¢ stk the varzas recoesentatives oF tre Fiscanic camrntua Ly, oF S African
American formas iy, e lotive Amcricon coanreniby as e workes Suroway through theeso
isELUs o maky sure thab i was 3 oricr Ly for the Forest Service ars ta maee sore that all bhe
Entployees ke it 1 rrade a whrheird Lowr of e Forast Bervice hising eveny stetios, oo,
ard t7e stabz and privatle areas, sSmelines iroreel ngs i ane wocztion, just b get the
orgarizabgn facused of the imperance oF civil fighls aed Lhe symoolsm of the ched cang this
bl Dwanted bz fofus the "aadersh’n oo thz 'mpacance of werddarce civarsty, Civil rights, ard
Fowe o doal wil® sarme SF ke cla'lenges 3% we had «ith n e ageney.

E<S: lack tols a slory ab oot ras ey a specch e Front of a faiqly iarga acdience ol Faresl Sarvice
entp zvecs, He prede a 'oh2 abzubt bo'dheaded men, and i gt thres ool rights clhaticns adt of
that gucfumee, 1o b sloes e sesite oS wore 90 Cose 1o the surface, and tat's eoitat
nothaqcd hine. There's o bormsr el D mzan, iE's fasb Sradge =y, They czl it the ovil ricints mafa.
Fe was oo sisiowraded o thai. o d2 vou make prograss when people ate tn2t “a- apaty
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Here’s a kxidneaded mar rakng a loke azout neldhoades mon, ars tnatb ghows ne favors men
ouiEr wses AcCooirg b the citations.

WEZ: This hepoenes e whie was drecer 8t SLY, In the 520t 2f the Faiday seasor, I sert
aub a Foliday sther wsning pesp v Happy tanaikah, Mooy Chesonas, ard thed to kit ol of thy
noidays that e varoos eTniches ard bel'e’s oredticec. 2t vie ZicT D 58y <wanzad, and Igot
Lo or Llree faiy irate ettars saying, o oovld vl leaver os cab «<inooof 2 bhing. You doowant o
Loy Jp YT Dands 2rs sy Doy, wat 3 mooute, wehe @'l wman ard iF everysac fesls they
have to 2 included nooverylming overy e, Fmages 2 situab’'oo toush. ot resly Soas
aonoranize mact 250 borause vou bove B2 oe 2o carafal o eve sy Ting o sae and da. |
ramarber Bing chashsed ot 2 speesn foe sayng Tyod cesne” oot even emerbar savirg it
CI 7 whak context, and one af e people camy oz after Pl ta ko ond said was koowe, Tyon
senpe” rufues b alaoks i o oorcdabany vy, Sads Sgltt the S0t ties are very g ans I
“Fink me ove to De 3s sersinve as ocssiole. 2ut T alss think thete Fas 12 B2 a2 realzation thar
we're al haman 25wl .

WOt regars B0 0eg 12 oul, T oan rementBer ba'ng in Recinn 2. Wea were wating ar the
Habural Resourgus Azesly waerye wo 220 he prianTies woers ‘3-8t rodds, recreabion, wakershes
restoration, ard forest sustansod Ly, L was cobicized far aot neud ng J1aars. TRl erer oo
ame of tha chaharnges tnat comas with oo ol those &onds of jabs, Youre ofterb'mes ortcmed
ma e for vk at vou dar't 22 than f2owenatl you o2, There's carrpehition for the ohefs e end
YIUNE ST L MEre Coices. T hern are those Emes where yoo can't da semathing far it ateve:
reazon, go bz x sh2f meen-g for e iale, that zan oflert m2s be eberprotes 3z el the chiet
oaly opesr't care whan, i fazh the ohief prohatly doos care 3utin e bhity-Tvie thowtanc
employes srganization wiyne vou Fave wl of the 2™hzr ressoasiniitics aad Ehs Siro hase oF wons
A gppastenles comuag 2byol, vod jusl can't do evenhirg. IFs sarethizyg that peazla qeed to
Yriskoatout a iz it rooee, T ot Lning thare’s any chief that s oot biere puitng daws any
skaff, cus mzmot'mes iU irtorpreles el way.

Law Enforcement

FRS: Lawe enforcement was an issue far Gale 200 for Jack. Was Law en®sroeront stil coace ey
aonubtmose 0a8 o soidoks azout wmene | oe Sag and wno rezected taowks aed a | tkate

el L ddat mesr oo nracn aboat OWner T erave.ed, sadicularly iF D sawe law eqforoomert
Feanle alang with Isct rergers a0c forest Sapowmscrs 500 sthe- sedp e o e stalf, I'd ase
bowr's 5 oong. ©5pert 3 Cous'2 of days rava’ing with law arforcen-ent peaple just b see wilak
taris o was live and weowl thoy 450 G of the peeghe 1was vatk was adt 2 Fortacd, 2nr we
went on the Hourt Sozd 2nd they Dascaly ran mc thoag samae ol the'r raiar problems. ©recai
zne T paracwar wehers Shere weas aoring 3 prose tualing cars fo- saprle T assamad b sackes
sameking Dk this, that you had a 1999 Toyatz Corohi2 2nd vod noeded a now ernie and you's
ral someso gy Sp and the gdnig wouid ao ond =led one. Toey'd Rodl it up on Lo FMoont Floos,
tho bdowr, and torthon 23 wnat we'n Foave g a car hody Inoremove. Rametimes it wolld skart
g firg anad Smen we'd ove e o0 ans Bie Faza-doos matel a s that -esclted froas el Thay ecare
avergdorg atoLtone 3 wpck wher Teas oot trere

W cortruec Bz oweark vath Corgress S5 by to Fep the— ande-slang b bramandcus 2w
cdoroeiont wieklaxd fal ez had =i e noreases usa of the natonal forests, Evae soy there
Wels sont g mombers of Dorgress At wene ever woaden g s e had 23w erfarcement
crgdyzEbe n the Sorast Lenvoe ara. From Dhe slandpsic o manag ng the issoes Fhar Jack
arn Oale deelt with, At wes 2 of e ssues areas [ desgatac bo the cheef aoerabryg cifoer ar
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associate oot 1 woull have regmar moeh ngs with 8P Waslay b was chiel of Jaw erforcomert
doring my banore, cesl toorasr sure that anyocdy wasn't = tahslding any infarmation a1 o
[ezr bis side of b2 stamy as will So law enfarceraent was o cha'lengs ot it wasnt something
1o T oarspnaly spenl g ot unc 2t [5 was semetning that fired te ce'ecgte winie 1 fascsad an
isedos ke o 3-:!5 and -oodless ane Lhe bedeet ard othar things ke that,

FES: Jzck v tee 2hout the wuez oF the Cleveland Mational Farest far filegal enbry, Waenawer the
sratigrition Service camped down 2 e oorder, poople SEME L troagh the natiora, fanest
and carmpsrocnss were ovcltsaded by a Sactor of ten. da thauchl tne Farest sesace shoclds't
Cond wikh, RSt oy theillegality, uk the s lagist s of it asd bried to gt money <2 deal wrkn
Lhat—a very sarious problem.

W20 Witk Seaternber 117 and the most of the 3w erforcemart capadlity of the United Statos
neing ol ed ard focused an reliong. secarly, 1 really vy 2bhoak wbak's G3ing ar cat on the
—al onal foreets 2nd e 2LM Jzncs 25 0], Hary of aur spesial 2gants ard 12 Jors are invalvad
N tne art -terroriEm affarts, and I heps s2 e people ane il m'nding the siore, I recal! maicing ko
cre of ke law arfordomzat oficers nere in Acg'sn 9. The law enforcemant affoer «igkl ke m
SULET and it may kzke hims thre o7 Spur nours o gos ko ke east onit of the d'awetha, say the
5t Tgnaece Rangor Cistrict, if thore's a se-iols pooblen ke So it a real shortoaring that we
have, ane I tketk its arother exznole o the chalenges we Fove to he'p Congross 299 the
arrorzen aubic anderstand e need o make invastreaty e Lha and 2nd wnat i tados, wWhether
5 Zeal’ry with five arn fing nees or bunan safety ars pratecton on the natigoal forasks, 2t
anolaer wowlfy Iy crooffondad orgarizatiorsl part of the Farest Se;vice that dees o bremengos
pdIic sevice,

Restructure Lines of Authoriby

SpS 1o there same gereric skabermant vou warl to mae abauk Fave tha chief deals with te reel
layer coyn, ag it were, the RF&D folks?

MPD: A5 yvod lacaed 2t the chieds workicad 2nd Lre fact taat e chizf's nemo was on neatly
gvenvthing ard khe volome of malznial shak carae o te the chiel and (e ausociate chiol to cozl
with on a ca'ly bese, we were E2sicaty 'noa readtiznary noode ali the Eme. There was ra tme to
bk about big picsiane shufs; il was just bRy barragy of stuff comirg at you.

Dave Urgur ted retred. do ves the mocy pullic ssreant in what he did. [ficst ot Cave whern
wevias drectar of tmB watersnes staft ko I {ireT came be washinalan, He was mv assncate
crie® and realy very, oy elplal,

We heor a2k 2t other organications aon bese oo pazar Lhe ehich hag ik thirky-sevan or thiy-
e1gat diioot repoms. The manserment misdels bl you iv 28 ergarization whers things are
TARFL very e aiily S0 sespic can have Cp to say mavbe a dozer to filleen diract regars.
The aversae is protably 5 o 2ignt and T yol've ot an oroanizaton that's deadng with 2 lat of
Chalarges, the maded slggosts you should howe ‘our girect reoorte. I ioked b o001 of preople
and aked ot the CToopers and L*.-"rr-.-'zr” rapar; pfter |Rey stucied same of the Forask Sameize
chal'erges. T looked at ali 320 [Gere-al focouabirg 2Woe] repors that make up 2 stack
praozal ¢ wers to three fees I"lgn Fhalt wara critical of varicus cadlerges thal we hac ‘m the =grest
Survrr, P firasoal manageament, the acoonrtabity, and ol of inis sof af tming. 1 D3 caly
Meda She degisior toat the regiornal (orosters oLt b -epart to the dopary cvef for Rate o
Forest Syt the stetion dirockars tooshe deruty chisf for research, and the statc and private
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direciors e rzaily oty Rad af that e Fickael Reines in the Notheast: repor o the deputy
civicf for etate and provals Tresiny.

TLwas not popeian evcrvEoogy Wants to report tothe ohict Would T do that again? The anuwer is
wes ] thind Daje Sgawcrbh cherged o baok beegose of e pressane from Al oallsagies. The
sty was Lhoy has e latitade to play tne chied, the assadate oninf, orther Sezuly Jlie?. You
coul go LW YU INDugnr vou Dould ot Lig answer you wantod. ARG S some Cases ¥l LoJdid
glmcst pimy then aganst o oncther bacause f you SicnR'T G2t Ene Aokt anseer from the cegaty
ﬁ?-.ia‘ Srothe @eaociate Zhed, you oould go ko tho chich AL those thirgs crobadly cont nae o

aT

nappen, but T1Rink X puts & tighter rfygn o Log.

[ Lred toomzke i a po'nt to call regioral foresters regulariy, We awways savr ezlh othor ay
leadershp BRar meelings bt orng a munch a5 micimem and often talked more afen whier Lhers
wodre Hpacilie nsos in el aneas. Thoe Lanbioversy 50 n Rescarck and the cortrovesy got
Crabe ad Private e X isin lne Maticna! Forast :-'-'*-'-I:em 57 thcre wasn't really w nead o spond 3
it ot v it slabiany andd area Srrectors. A lat of (UL tee mature of tha ndieidug, Soe seogin
say ey, you wnoe, Ikoow you'te Desy. The iast thing Twant o dois Sathes voL wils a proziom
oroan ispee. Tahways beld them that i yon need o talk, youtsa gob my remiern, 1 retem al my
cals Ard sone calied noguadly, end scme clan't Lalo o sk Al

SRS 1onn Mozding Lalwer aboct soas of cortrol. The prosicunt's snar of contrzl s 2hsu-2, The
acet keeos gelbng Dopger and oigoer and bigger and thore’s stil one presZerl. Mg one can
acteeily sependay o feders] government L oway ibs struchuned. Ik just Coesnt make conse. Byt
vid, Mo Sa s Chaace L

Fi P These traditicns oo Faresk Seevice ran wory cecp. &2 1 szid, T do think the Fonect Service
realy necds toacoy Bt s ontire oroenization. I'm are that’s poicved {21 at leask Fdeen years
{nat with the mozlern ternnsingips that we Aave, the elegronis communicators, et ane of the
L¥rgs we Couis ao o get 3 08 more eficiert g prolally be to reduce e size: of t-e
recicnzl ofices sTgnifirantly. ¢ Chintwa @ugnt to chancy the namee of the regonal forestess i
rrare roflect Bhe curment eoosyslem inking.

H%3! Ax]cha Zonseratiorists or something?

FPD: Soret-ig see trat. L esoyr that’l so over lisz a lead tal'zon with proublly al of the
peoale moERsse ishe Dedadse o7 Ine r=-'-'r_rer.._ otie Tuterz that's so deepy ombesdad n the
oryanizalivit. The primany responsitiby of the regiare! forester, far example, aromakly gucht o
e accountaoniy a0 cually toobmal ano reclonal ann stele ro'alionsnips vwith Govesrors, tradle
a3scripliong, pariters. Thote that are ot the staff ewel trat 200 the technics eaperts proaty
oAt beomioved cuh TRey ought to 5o in Bhe Washington Off oo or they aushy o be fonned
ouE oo the Foress ard on tha dstricls. We really ougns ba do a3 mack 25 we ocssizy can Lo
croghe a three-layar organization. § et £is for probakiy Sfecs yeass, that the four-izyver
oroanizaiion is e thing of the pact.

Fxd: Thees ovars are Detter? I mean you wark o have fawor 'avers, is what vou' e savine?

200 Fewer iavers n the crganizalion, "When vee bake a 23X of Fhc overtead, we o'l oucht to be
very Zisappmnted o Rove e ofihe antire appraprations reacnes the fied level T enove thaeree
vabs of orooess things we stragele with, but vie can adinisher Dodgobs aowr an thirgy Fre thal
fam the «.'-.-'E*'hl:*.g:m Ofnoe diresiy o tho navional forasts. Tikink the stations are olay,
remersbur Neving & cosve-sakion with Cale Rzbertsan fa'king aboct s wlea of meicing the

re ::uc-r:s-::!:t.n:*: of station diremors and regaonal foresiers and having assistans hiafs oo whabever
wa ok call B Sobin the field that wosid pe an ester:zn oF B choel 2omss o ooy,



Over the course of the next decade or so I hope we're looking at ways of reshaping the
organization. Here's the thing you run into with any organizational restructuring. Whoever starts
it, it's just going to take a lot of time and there’s going to be a lot of organizational pain involved.

HES: And Congress is going to get involved.,

MPD: And Congress is going to get involved, Don Knowles, when he was working on the
appropriations staff, said to me you know you'd be surprised what you can get from a member of
Congress when they're trying to save their fish hatchery, even though it may not be needed. The
symbolism of that is so important. The buzz saw that Mark Rey ran into when he proposed
maving the regional office out of Juneau, and then the reinvention effort near the end of Jack's
tenure where they talked about combining Region 1 with Region 4. These reorganizations in
government are really, really tough.

HKS: So the target would be the reglonal offices? That's where the reduction would take place, at
the regional level as opposed to the forest level?

MPD: 1 think so. Of course, we've got to lock carefully at the Washington Office as well.

HKS: Can you have larger districts? There are seven hundred and forty-two districts or whatever
it is?

MPD: We've got a real dilemma here. We talk about relationships problems that we're having at
the local level, and we're moving into this centralizing mode where we're combining forests and
combining districts. In reality what we ought to be doing is fanning out in the communities to
build relationships with local communities. You don't do this by centralizing. I hope the
technologies and the skills are put in the place in the future where we can be more integrated In
the communities,

Elizabeth Estelle headed up a team for me taking a look at collaborative stewardship, and what
that really meant in the Forest Service, and came up with recommendations. They looked at what
are we doing that's right and what do we need to do different to improve, and this whole area of

how you bring employees and community leaders closer together. [ certainly dont have all the
ANSWErs.,

Reorganization of Government

HKS: You've worked in two different departments. President Nixon in the early *70s proposed
reorganizing government and bringing the various agencies together that have similar missions.
He said there's something like twelve agencies in four departments trying to protect the
environment and it's unworkable. He said we have conflicting statutes and regulations and
traditions and cultures, and we've got to get them together. Well, it didn't happen. In your
opinion, if all the agencies that dealt with the environment were under the same cabinet officer,
would that help at all? You still have the statutes, but at least you could get them all reporting up
through the same chain of command. Does that make a difference, do you think? Fish and
Wildlife Service and BLM are in Interior and yet Fish and Wildlife Service doesn't help BLM with
the Endangered Spedies Act. There's still that split of responsibilities.

MPD: That's a tough one. I'm not sure bigger is always better and no more efficient. For

example, when I was at BLM and Jack was chief, one of the models that we used to talk about
was in the San Luis Valley in Colorado in Region 2 where we reorganized what was bwo BLM
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restucCe areas ens beo Ferest Sesnce cist-ias. Beoause the Boredt Servce had the birber
rranesemnenl wapertise they oid bhe timby- manzgarrenk for BLM, whereas BLM rad more of tre
Srazing ans range maragement cdpeitise, 10 they foTy the lxodd roranage managem2rl Lwas odt
Lhare for ar advisary coungl meatng w bn lizabetk Extelde, thes s 3 BLH adwaory ciandl wraer
the nevy Babbid grazec regulEtions, Too 30M e the Farest Secvize wera there togather 2nd we
wers mawrg Lrs rrosentation o the pablfo and the resource aduisony cound 2bout tris trading
2as! asd his ider wee Rad aboat hanng rescarces ard combining o irsrepse officien cies. o was
lize they woren® interested, Tre ath e was vl yo should have B2en 22n Shis & 5ong,
and wet b3 os i Bhe agencEs it was @ big dea IE was g re medsl,

S Feving becr deoctor 26 BLE 2nd oioef 2f the Forest Serace, From the standozrt of
opeeat ong on the grourg i really maZes o SeNsE b nEve T agencies SeCalse e issic” s
ara 5o simtar, Gob thes oren vl take & oo akbthe calteres, tha culiures are very Sifcerant, Sre
of the et 1deas that cams oub of the Reagar adminisbrabion wes B Interonange, and | wank
hoschare, The pecpln hat ke the Irberoiznce were probatny the empioveos of o agens os.
T car rgmurtber o 28 of dizlegae tnothe figld abouk wal S s r23 giving ug tre Kieg's Ra~ae
tha Forest Seceoo, 2nd e in Be Foresh Zervice aqe nat 52 a9 to o ep the Sevads Katanai
Coroxl to ke BLML My view is that ioszl ermpicyvess of cach agency lobbies thalir [2cal
corshtuc e 28 ars county contmiss 2hers, who broagh Lheir eongressiaral o' egaticrs 2pted o
Taintwin the stalos gqua, Then we getinto the ssue of songrestanal jusdichicn. ~hat’s robazsy
whore tae real stickler inag2noy recganizatian woi'a ke, Decavsz ng congressional carntities
wants Lo give a oneh oF cvessighl aotnority 22 woa'd probably be the maier imzedimeatin bhat
kitd af cemm'minat oo, I nine il P kappen soneday. T think thera’t be an eoent are the abaqs wil
ing up. Trama'l b= the aligrmgnt ibske sWhile Houss ane ar. the committees aqc in the cakinet
wrere Ers ki of o el Raopes, ard ok aught be deven a0 argarizatiora! eficicn cies 25
TidCR 35 0P FRSDIIICE BSCS.

A5 Ir 1831 Corgress spoat cuice 2 bit of binme trying to coify pud'ic lard l2ns, vecausn ey
w2z enacec durng differant tfmas and they wcrer't meshes, Adthanity for creab 2o o forest
reso~wes was part af that. 17 szems T m2 Tagress pas o be wiling be codify sai 28 Lnesa laws
Levgel ric of the arlaganism il D0l peboear pgens s

M ED: Vm pesed Lemnohe of myv acency exoorienoe, DUt a ot of Himas the reasan that b
ageromes 3 |eff with thoese touah corlove-tes 2 becaasy af Congress” inabidty o refasal wo acs.
Trey carnt bu Iz a coglition, There's oG oot diseg-eeraent. Thie cetale fst coes on and or ar:d
o0, and the agentias are led strugging, sot of bo dieg the ©2q and oftentives erd op be'rg bne
whipsing Sy fo- Cargieta™s The rani ity Lo act, [ sop Lhe nasilisy of Maba and Montaca to oeal
with biet- wpogerness issues, [ remantbar 1azk 2avng £ ley'd Juat et an with |t the Sarost
Sorroy wauldnt be il roiding Wis cas of worms.

Transition from Clinton to Bush

RS Wnat were vods expectations daning the aresidential elestia-y n 25007 1L g zesly was vary
coae. J'd pou wepecl if Eomeowan you'd stay, Fo3osk wan yau'd oo, ar didn pal seally thitk
about wnab wioud hapren?

FFD You fan® rot thick about that, We did discuss i ip nat'znan eademsply fear roeetisns ard
in sha skatl v go thiroogn the what of secarss; whab f Zaqe guete sleckad, what i€ Bush gats
geced. Py viEw justveny EreTy an the wiret iF Gore got clecied. D thalwgiht wel, woe bagd
road'zss, tho qewt thing 1 woud Fave cone as chicf s <all o halt *o comrercial haqsest of ald
growts. We hpd alvesdy pogur bo mmake statoments ahoct that I meptioned @2nicr the
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eadine in T Mewe Monk TEDCSCIN r8spOrse S omy S ech o0 U Eine it was Janeany At with
Cuke Lriversiy and Lhe requess by the chict that trhe Forest Service make coon on Caw
ROMEResT's masgate thas wa mventay the of growan. 1would alse have mevamped the
mopdated Dpnhor saie cortrack anarsach to vegokaticn manacemont. The n2tiorg’ foresis nerd a
row Business mare for vegetation manasement. 2t Fusrish was already cuigily wacking o =
radck: simzier approach.

Beynad that she obie: &g issue out thany was Jeaing with off-roz 2 weh'ses that tris crief, Date
Bosweorth, is dealing wits, 2n2 o'm gladd. §wish biniwail onoa very, very oI zult issow. I'mored
cure Gere wodld noss Taped very uch in Forest Soeing izspas. He ceraniy didrt while It
chic® ever though stine of my cotics wontd sey vl TS Tombecd, Bane, and Lyens o 340,
wien e 72l s, oiher than a v thioet digciasios wikh Vice Fresicent Gore inoan ZEziman's
office asolth providiag 3me aasstarc2 b scma of tha fire vidims whose douses nag burned in
Florica, I never had a ackoy conversesizo with kim nor £i2d T ke Ket'e Moty eve- 50y o me
tliar thie wine presidort wants you fo do Ers o that, Theso was nech mors invgvament of 2okn
Dodesta ang 28 Cinton Boissuos ke e manuments, Pke withcdrawels, e reacless thal T cida
s Soe poaping noatal o that doesn®t eose ke wasntinvoved DeRird the scenes. Ifs Joss
thot T nuver observes f orreceved ary CireTlion orwds aven asxen @ quoesiion b answer from
I ars thiak,

Dugsemed Pt re probably wondn't paay inoonr ssees bt kel play i the phyeital scier ces
moeE, fe arce of aigh kchnalagy, Tue! oo, energy offziency, solar. Tnat areaa is where vk
Al Gora woud aave dlaeed inthe environvent Pad ne Bzen slockzd, That’s fust soeculatian, na
disnes Hhian than With Georoe Bush we really diZr't kneey whire he was coming from. We knewy
ho was oppased 1o our rocdioss pohly becaose 18 mace hat a5 3 Camp g Slelemenk We knaw
bhet some of the cosservative Weskarn SovoEnors <@ Kemptlome we- e very mioh spoosed {o
that jgsia, and they'd pe putlng grossure oo 507 Lo -eveste that poloy. Bot Reyonc that I
grsUmu Soorge VW Busis conservation pol.sies veontd Be mord I L eath g father's, Yel a®ar
Yhavedoebion coe of Bie Tret Ehngs thet o od was wnike 3 etter to the sresdent-weot adriressed 1o
the governs s ofoz in Texas Dasicaly saving we have mese poicies and we koW they're
cortroversial Bl by are ol dhuse athur opperlonties o (oous oo,

L hadg 555 converzat'zn vatn some of the trarstizn peagnle and Selretary YVoresian's s5af o wi-pt
Tooyodd do iF T owaars wons on imsaes fe readiess. Evan thaugh you're oppased fo b you cou's sl
ik tFo huck qut of Combece ard Shownen ans Ceértonr and windimover you wani, b you've got
arg ob the biggest aLdgel roocases o Lhe kistory of the Forest Semele, Fooos oo things Dke firg,
o Fuae Eregtrment, and some ob Lhasu other areax, Decdose i you open wn RS can oF woms o
rond'oss agEin, Sesbal & pooe Geng 13 Get beat op by the coviros o deing i aed trern ynoe
gaing 1o 334 this 3dCitioral Workicasn and Trussatian nside e Forest Senare that v have Deon
stragaiing with for Len ar oy years, Wel, they real ¢ Sicn® Seke my avice. [t was 2hvions 1o
e By say Jangary thal they wanied bo onl bk raatiess and they wastes a o nmohle chief of
tha Farest Gere'e.

HiSs Vas pars Bey on the Fenstign gam?

PO T bRk Roowmas deepsy i ved o in Ve nad pesp'e ke formies congiesaran Bobl Smith
from Dregor, Iikick sone of the ponp'e o he Harhwest Timoer Assenializa, T moar She mos;
far-to-the-righl extrerme anbbies, 2eb-Yed ronning this theng, -8 nw veew that the transton eam
aoany onced U to e oven far b thu righs of wherw Larry Craig was, wiith wes kind 2% sra-y.

45 soon a8 Secratany Venoran was aamied T alss et be- o lofer Suming g some Bings ano
Mg B0 o ouk ang mnet wish her o disguas isaees in preperation for her corfirmatizn

rearng orownateves, Cre of her assistante caled Sece and sncd thany ol for e lekes, Ore of



tres frteresting SPings that Dot in the letier, bogauss Twas soveeat corceqred acout s my
vafe and T Pad e:gni-b:l we were gring Lo go o 2 mapar vasakion 2noar beioby-fitth wedding
arriversany aad hat was the pear 2000, the yoar of Ing bt Fros. Cur wedSing aniversany isin
ol and. ::'f coLrse, Twasn®™ oven arodrd. Yes, the wear we oot =aned we agresd we were
gu:n"ng Lo dao Tas thng aro e just soe't know when to do b Than there was the election coming
ap €0 [ zecioed we wouia taes This vacatize the ersd of Jaraary. is these g uoc tinee foran
ageroy mead o be gore, probatly noh Al ary rate, Dwnotz this in my lelter to Ane Menumar that
Hhore was aue seanheSHh wending anniversary p, Stk ficsl vime she el me i porsan she
s@.2 by the way, bapdy arneyersany and Fave o ool tnp.

I asse:ng by mat we've gt plerty af good sa'f hete, she was gaing to by covered, Lt if you
mave any coroerns aloct my belng gone for a counle of wee s darig this Lire of the vear just
e o ard wet |l maee Sare vonre covered, 3te was very, vory craciaus acout al of is.
My mroressions wers thal cany o thaugh that the secrciary dizn't have much decision spacs,
Pyal e rnardates for whers we wune c3ng in ratumel resolrces were really cooeg fram the
t-anst oo team thraugh b vice prosidents officz aad thare was | tte cedisizn space for the

[ .
ecreLery.

Towe Frss ing they wantad me b diois pey'caly have oo pelae vigbility, &g 7 mortiored @arkar
o of She things | was praad of & ot fack that [k ve tarnad the sress araond in the oy
waar Furicd fram cemy about eiglty percort negatve oo the Forest Service o berg afout ooty
percert sos tien, Afee Bhe Arst mestirg wits the sec-elary D Crafed o oter io enployees E3lking
abgut tha oreeting and the general ¢irmate of 1e fansmoe fEwee ivalved i, we’e migving
famweard, ard e nzw gdrinstretion ST Eoe that at ail. Thay aseed to review avery l2ther that
gk oo any kird of pelie stateseats, aavth ag that rmeabionae the seoretany, 1F was aobejous
Eo e el thoy %2l that ooy Cid et want 2 Figh prafle chiet. &nd [0 fzd emalayoes now Ses
wapra leber sayirg Linsyre sticking vtk that, siyino Ehak teey s2e Mark Roy’s nama ' e papsr
20k they don't see the chief's mame .n the press like they cid,

Bt the -ear sigrzl was that when oney Easicaly weate a wery £ may letter ket there realy weasnes
ary spi©t o support for the roadless ruls in lhe lidigation. YWhar I was gane onovacetion Shoy seqt
this etbor ang oy st showec it T me ket I got Back, That veas reclly e anlye tirme 1 calad
J40 Cave Tenney, wha was the acting assistant secretany abt thakb timme - -e's stll thele Ao ag
dupLly— mayinn Mey, bs JUsEEn’t raht and I am very upset. I probaoly smd sometking vy
muen aat of cnaracter for me oo 2l e ssmebady in that pasition like that, T felt as thcugh ey
wersnt goirg to lsten oo me, anc this 2 Lk wasn any sorpriso.

The hargwritng wag on e wall; ey woanbed me ok, and the nest slef was basicaly b ave
tois Lranshoa inoe wdy ket it vecld be most DEngn 1o the arcomalsa, whaal we leares i the
Lrars Lon bilwesr Cate 23 Jack, that’s tme 23T th ng the agency nooded, and [ lad that kingd o*
diszussian w='th some of tha slaf. Ann Yersman, ir fazt, was very gracious througk ail that

Jne of the Tiret meelegs T a0 with Seenetary Veromman L iodd ber a Srekey Boar foy, bocales
1'd eard that shie Feed stufiad foy ancmals. T was basicaly Phe meabing tnar shc was goian o
ask me wnak D wanted o ds, a0d Tausselied trat. IE tarred oot to be 2 very, wery condia

Mot g, D oeees forlanake thet Iweas in the situaticn gven that 1 wias in rERS [Federa EMniogens
Setreren: Systemy. 1 e traneler-od frem the Sl Serioe Retiremaenl Sysbem o FERS whan
v Ti-ab had e cosortuniSy to 69 thatin the 1%58s, That cave me Aexikility in oty career tne
sarme way Shab ey decivion e cet a PRE versds o9 otto Lte naragement that eoe Balood
alcdt eanl G L made thak semie King of desis Tz mave b3 FERS Torihet same reasan, and that
reale geve re Bie Poxiblly net o ce cacghMt 'ma £ nd, Ore of Lne things [we got wo 'l vao, the
Irers.by of these jabs is tremendous and yoou red'ly gob to Be with the procras 1o co justice o
the ageroy. Thei2st tung 1wanted ©2 do s to atay there ard dicin gnd Foht and ot the acency



1hroegn the same Wind of rancor that it veperienced 0 the early 19935 And thars rot iy nature
o Degin wlh, 55 ve rually had o wory Zpen oooversation, and ke seorelary said wal, 71 Lell W)
what, corre o back, Secretary Verentan s2d Ering me 2 st of pesole b2 Jistuss that vou think
LGt o ke the ot chied, theis strengths ard weasnesses. Vel mpst acain in 2 cougiz oF
wEsks, Tnomne peeantime, Tenenl 1o Rore o e comneriter o0 farestoy reelings ol FACL T eRink
rhey proaebly el having Uormbeck out of the CoUntey.

MRS e, ow profie.

mFCs Weere they rea'ly didn® nawa o worry abouh me. I realiy fave a ol of mescelt for AR
Vierra, YW hao soma vy condgenil conversatizng about & bread rangs of Forgsl Cervice
issiten. I tnink she's a mederate, and I was alnest efiad she was coing o acs e 2 stay.

FES: Ti5 is Bie &0 slory on your 2rrgcnoement, and g sentence here idmged cut "Sormbeck
oo ave staved lorger el tRe end of Apri ard longer i asked,” 23 incugh it was cear thak
Wil WETS GOing B3 go ro matierwhat, tur vou poled the moinstend.

Moo The reyaiatiza s that the orosidertial appointaes, Fyounein an aovice ang Ioasent
pesition of p Schedule O have o leave within three deys of tha macgumlion, At least those weie
thz transition roheg e e went from Besn 2 CEntsn that Ioas nvelved i as 2otiag assiytang
secnebaey 2L _ands and Minerals mointencr, 2ut there’s thie Zool'ng oF per cd wibere 2 polidical
BPPCiMIcE CRONGS Mave or réassign a carper emplopey, wihich [was, for g kool 2nd deensy
days. Soowkart that dtesaly meant is ann Veneman coaldst lega'ly reassicr mie Y30 o Sundied ang
seoenty days from the date of her sweating in as a cabinet menber.

Ax5 I gives a pecesn three moobhs oo Toure out what iiey™e gIing 1o do i Yo snowy vau're
aqcing o or.

PS5 That's richl, Zave Tencey was part of tnat team. Ve didat wnow Mary Foy was going 1o be
LrcErseoretany. Al th2 rummors were ek ibwas go'ng to Be Dowg Crandal oad that he waes going
through thy preasoroval orodess, O bimed gobtmat i wasat Rim, But Ive gob to say et from
fhe stardpoint of Dave Tesney, wio was e aching ot that timy ard ig =60 bhere 25 doputy
ase'start secratany, they wers Ccond 2l and aommedating, We both <new whab t-p cutnome was
goiig oo, TREe wre a0 narshowsras or angtivng like bral, ?owas fetanate that Twasin a
situat’on whers @ fouo essuntially tace a fommal rgtisament. Tweras in the FERS system and shi,
arovides tne Ledbilily that yiou oot in tne Federal Enployes Retinemnnt Sysie s grogter tias n
the Uil Sanvicy Aotirg Tert Svstaom, 55 1 2idn't nesessarily Rave the same problem thal De'e

Rokburtaon hpd, eean Moogn T AT wsnt [y -fee 2nd wanht be Boy-five " Saprenibor.

S Yol vou think tret the atmospnere that Czle nad vwhers Secrotary ESpY nover mak vith
Ca'e. Eopy wag uo ooty 2l waving ne was going o gel rid of lne chief and they never cwe
token b pech sther IE seoms sEiango Chat as craciols 25 Bl CEnton apoeans 1o B2, and wviod
carfrmad that ha's 2 very warns cerson, et they reaicd Cale so haiskly. Busk comes in ang
& adinislration, Uy e 2orgial, ard ey 0onT tredt you B you'ne & oad gorson. You're st
pob the righl uv for e ok,

ARG W krevy trere ware poicy diferenies. Thore waasnt arnbody thet & do®t know thuere woere
uoloy Siferenoes and difererl pvivsechies, ard Uil say i apa‘n nd? to 3 8 gaod T for the
acenTy yauve 2aily STt s e with the program. There &as b2 be congruence in gphrloszahics and
appraagizs and what the admizistratiz-y wants o ascomiglisk, and T don' bave nad fealings

Kl

gholt Pnat, Thatswhak a demooracy 5. Ve Fad an a'odlizn, albeit this 2no was very Zloce,



Via enows v o wenuld I have stayed F A Gore Bad beon sieded? Trey nught mave as<ed
e bp o samelning elsae than be chief, which 1wadld have propaaly =204 no to, Wher wow can
be an zgueroy ~e2c, by woud you wert 1o B2 an assistant secrctary some olaze, [ hadg had
gxpErance ip Irterar and [ ned @ g3t of evpgriencey inomy perilfalfz t=2t no are 2lse Fad wner ¢
gomrus to meing centrel o the oo a:ge land management agonoes b ben deparlrmeants. Thers's
Aol a better jo oo govetnrens in my ook than chizf, D tin' tne secrebary of e rterios [Fas gal
cosentizlly 2r impreRinie oh when you taks a laok at top financia myss wa have with the B aresg
af ;ndan Afirs. Virtae Uy evary selmetary is comg to be sued persona'ly and urder invcstigatior
Brore Babbitt was, Gaie Nortan is right nows as 2 resuik of Ehat issuc,

When I laft the zhicfs ol z2nd decided o come back home I Rad erosdsagomest o rea for this
Srorda for bnak D have ro politcal aspirations arnd I'n Rappy whare T ant 50 al e, for me tee
t-anst oo realy wa 5'1"t ar LnpBasant exnednree stoall You ko when wou'te in 2nd you snov
whEn yodame nol, and Jve been oo poth Sides of Uthat. There's all kinds of specalalizy akboos who's
Jzirg L2 ke theg and wha's gaing to be that znd 2li the rumoers that you see few ng trroaak,
srgarizylicas and tha seality of it s, there's roaliy only 3 hantful of people that are on e eide,
Chice e Cirg 2, wno re2hy krow whals goirg cn. Fast a¥ whabveu buaris Sl mere than
S5E5D @NC TUmarE, just bockground ranse, st ol Ine pRople that Cam thoy kndhy realy dant [
zay this From kaving decq ool on the ingide and on the cutsde, participatino 2nd obsoring.

Bz We Fave o bae pistory of the Foiest Service where tne Cheef [as suvived svatebas of
auntristration berween 2epebl'cans a0d Demagrats and ek, live Mivgn-Fard b Carber &
Rragan, Waat kepperod? Mow is 1t going Lo oo every Gme tnere's a change 27 party kczod ke a
change of 2nefs? Tou were, [ guess forced out is not the nght wvand, Buk it weas Coar nat they
dAn't wiank woL b0 e oh'et oo oondibons that vou woult azcept. This hasn't happered oefors yoo
ard Do Robenson.

sET Wl Twasa™ apoot to comprenee and channe my coasemeatisn valoos,

Hi(S: fo, I anderstand thas. T understar:d that.

MeD: ©weuld mave degr insukardingie a8 the vory Erst congressizoal bearirg, The sane thing
.vnr_uud havi: neppence tarne thal happened o Pinchol 1 wazld have publicy goter crosmvise
wokrs 1, ard sone arged me bo da that,

HES: Mardy s vooames s, 1 cuess,

FFD: To mgse tic peint bt the facy is, wes, 1cane aball the arganizatizn a2 wa'l and %10
wogsn's fair to out ihe grganzet oo ard the amplovees thrsuab that,

FKS: Toe gane chengod. Tne chiel hasn't been apparently sernicosly Prgatened dasing charges
i adrsin'stral oo octire Dol The Forest Senvize nas alvays been scrslyve to the Jossillby, and
Zlniefs ratired timed o bne mest clestian so the pay gw,f wadid bein poace ether befare or aftor
Lhe tra-siticn and @'l the rest of that, sch I'm ovaardering iF Bosh is ot res’ected "5 Bosviortn
cxng B be guk

PP Tobink ibs a et decser than palitcal part-2s, and theme's mome cesth £z ok thar thak, I you
w3 AW at e range of diferences, the spactrum of differcnces, the leva! of controvarsy that
Dale Ronertsor was deallr‘.g Wikil Vras eatrome,

AR That's trae.

MPD: As I recal, anz youre the nisterian, Swnunug wantad Qale cut during Buesh L
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FK5 That's rehy

PP A weadld a new 2donrast-atian ot v been a Repcblicaban agdminiskrascn neve keps
Czle or, axen tne owyper c2ciz'on and ali that Da'e nad Eoen throuch? I0s ironis that Jale was
vnring fio- ar adminigtratizn 1Lt wented Loyt beenly Shus fillon Doend foot, Ther we Fave tke
old g-owt debate that e was ifme-sed h, S [ thiak s mare than ke shange of
atmiristration. If wau Lake a look ot my sileation, 1 cotaindy didn® eopact bngs Susk
padvirslrabon 1 be 28 gro-Seveiopotent and as enti-Erirdarment as boey 2re. Ie gok to say I
truy gad ['morot park o it Iwas forunaie [yves where DvEs i miy cereer, ard I'mo=appy with
thz dacisian that I nade Eacause what T wiamwad for my anbire career ish't weiak the calicies baal
tha 3usCocney team i pusang. [dor® Fke w0 be critical of arybody or 2ry admwinswahon
acoessany, Batwhan e reponters st 234ed e vnat [HRick abour the envircamenta polic es
cf tis BLeh £ acministration, my response s I wash he'd hira & e father and [ste~ o nire becasse
we a3 a Yo amoanb Sf pragress cndor Busa 10 He moderated 2 125 of the polic’as of the
Fpacdn-watt gqa ir BLY, even under Oy J2mosor, vito a ot of pecpie thoesil was so'ng o oe
s Dlacx hek anfarvironmentalist, A5 v Ciscusses cariar, ot of thase programs 9w & lol
af bre orograms i TREe T The Foture,“ the Sl a9z witdafe arogrems 2! tre Foreer Senvice,
ar-d the -escgtior progrente realy blossomesd cnder Busn L T Frat fonmal slatements of
SITSVETE T TArAQe TenT were ar Jor Bush L. The fanimal palicy ar clewrouying thak canre wader
Bug™ .Whel vl ser naw 15 e 52 3 very difforent set o poiicies, 1 Con't thenk wee sold have
arybady [ ibe Wiaite House that is more ext-eme on the cnvirzamens shan Bush 2,

o fs hod gatten @ mcderawe 2leckc I can sce the situator very well. They coo'd oy hay,
Jorraczk, e con® ke sorme ¢F thcse oolicies, You nacd o back off on samc & Eus oalitte ki
ard play b oaol, Bt vg want o w2 sty 55 1 8ort Prink weve skarted 2oy sors of a precedent
~poessatily, baceysa T hops there's mane depla i su- analys 5 2 this Lhan st we've gone “rom
cemosret bz Reratloan, Some aeoaie may tualk bocaoee I happered 19 be cef n Lhe Cinkgn
aoiministratior, the fectis Dve rever Baen o oo e obler from e standpeint of being partsan.
Allheagh [ da thine rnow wath woat I sz going on ir the Bepeklican party and maoe of Hhis

ewire e element ramine ot that started ir bhe 19825 ard iz reely picking up steaT, el 2o
really ol happy vt 3 "2 of the pol'Uos of the country incading tha foroign policy crd e lave!
af acrosEnce Phat e gre commanicatite. It's mare thaa jusl the unviraamental E2'icies tmatare
mok in tync with lee weay that § thniwe shoo'd B2 a2irg, &2 Ui glad I'monet there, and I have o
[l =% ez zathy Tor Lhe Sh'ef and tha pesole that are dazling «with this Cacause what thev ara
daing 15 ey ame walan] a tigalropa.

Dz e Raocrtezn prened me probaby ny Frsk day or maybe even defor2 the fist dav 235 e and
s2id & couple of thirgs that 1 abways remesrbared, Sre s buat ke, rememoor you're the most
reaular woor fret gay on the job, The secand thrg ke to'd ma that cay was that e veas ot
50T o bathar me b decitions Tmake ano Lungs 1 oo, B said Uve Docn o thiat cnaic 2ne he
vtz 1 koo that soretises wouva gob 1o oo things and only yau knowe why 2nd nobacy 252wl
vz, Tt cares with (e izh.

I'moorsud Lhat 23 amicelate @ true onssreatior agerda that put asin a leaderskia -ole 2nd
bagan to ekl trask. Py oworny mow s witn the prncscpine ©f Er0s admiaistration that wa'ne
cang o "zze a ok of that trust, 2rd et we'rs setting tne clock back nrapoe znather ten o
Ffaen years, Ever thaugh fne roas bulding ara s over, rav vere gaing 1o go throogh mzne
rasesr axd poblic samate thar © tne zd~instratizn that foiiowed Dlickan woeld hayve Been nrore
i odarate, Your irberviews with the next Lo or throe chieds are gaing fo el o where e are in
Lhat regard.
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wiptt o b2l yoo are ether story. T had o gaing amay paryy with the nat’onzl 'eaceschia beam.
puied Sae Baswoth asice. 1 5375 © kad caled Jac« Thaeman saying, wau mave just been
Ssplared from She ThGhl moly. = 53Ys WCAT G0 w2l mean, T said vod are na acer the guv that
soronved srvayttirg ool I8 Domibeck, And L seid Lo Cale Boroorn, y3u e nexd. T 5o this frend
2 the fultaie of the Forest Sepvico, partizaarly from Dale o Jzck, Jack ta Commbock, Dombeny oo
Eosw ik, wipme iVs vany bo glace Bame, but wou don® alvays anow vengt the individoals
slrorg et with angd ek 25 thoy dealt vtk

Pows g [ look 202 Lwd years ot f the ok, §really o trudy gratehu! for naving Pac ths

o partlnly 5o wark with the people T did, Gut [ really ddn™ miss the job eve ore dey. In fact,
ray first o¥iciei dawv ook of the job I went fishing on tho Potonsac River. Hasday inasaing inskead
of d-ving inio the sudisass Buiting I crowe b Great Falis wiln my fishing rad. 2 &80l canch
aryiiing ot han 2 good tmes Bub it really i 2 bremendaus kenor and oppomumity towork with
the treemennous, frerreenfous orgarizahon o e Forest Service. T Rave oocal resneos for the Bl
ard e pespio Dot andv e Tne ooy £hing I roa'ly missed wias the vonderiu! peaple vad
vk Wit or a ey besls arg have delnies with and disagronnents with bot traencous o th
apporenities, Dol e Ao ia col's soenody Ehat 9o J heeenty-five elles from g bowen of
Tiftee Bunored n Fodunk, USA, on g nabonai forost end wp Taing ohees, wiiom Ehat wasin’l ever.
par oS e cancer len Lo egin with, Sarme peopie s well o gid vou mancivar s Wy,
wien Sid vod dec.do you wanied o be chief. I remramber winking inte £ rangoss office soeirg
2ohin Mo3uire's piotere nanging Dehind Bah leys {Yhe ranger wioo hired me] cesk, ard didnt
nave 2 Clue what he did, 47da't wnoee what by 4 and probiaily didnt same. I eas st
gomuthing that was rever on Lne radar screce that ['d nave these tromondoos of pofusities |2id
SPortcfme as Iwent iirough a carzer that it wowld e imooest'e 1o olan iy Cares- oath,

The Chief's Personai Life

HES: P aiways cu-ous about the chiel ot a person. How d72 oo et b anc from wark weien
you vt 1 WEsanchon? You can't ke a carpos! bocopse your schoeddle s oo grretic, But the
IEEWEYS Meglire yoJ nave o Fave tws or thres cesple in orces o drwe I the good ncs. 5o
what did voo dat

e Wel, T lived in Vienrp, Moginda, wiichis tne erd of the Crange Line. Wwe spzeificaly Iocated
near thie Metng wier e firgt came tp Wathingion, soowe alsn had that alernative, Mack of my
carpas I did carpeal, peor when Tinas actrrg director a1 3LM. 30 waorked 8 ok o8 e tine,
coprlgly qoirg i, and then I veas [2te, whizh 1 o%en was, ©was abe i teke the Motrs kome.
Tiwen wenen I beramsz chicf, fam Zodsey, wha vas o bhe stabe and privaete forestry sizlf, v a
acighbor, fem and L cap2s.ed wogether, and it alvays viorked os e roming becaice wou could
Eaan e morring, I aseays felboad, you know, keuping peaple there "El veay, way oo ate. So i
can wory sart af Ire thine. Then Fars refiqed, ard 1 proba®ly Srgee i abiout haif the timz a~d the
oibpr balt the time [ Metroec, Whan 1 hed a hearing vpen the 800 o §was golng b and my day
Le on Casia’ B s D amosl syt IeoE Lhe [etre becssee L saved coming saoe e the
office, ard it wolld save mc Bfleg:s ar beenby moeutes o Jav, Bubthe advartace 1 had as 2n
acency beac s D heg a perking space, wWhich was really e 2oty oers, 52008 was casy For e bg
geh g carpnc!, Derause v ool use my patking place, whizn iSoa nremiemin VWashingion.

SKS: Foore waited i Eoe Lo geb i yous Carponl I aure. 8 1 wis paclking my Gacs iy
mizrring I owas thirking eboct o1 thg troved tha chiefs do, 2rd ko meny Bmes an & trig vour
rians are Lhancad, a phore c2ll from Waskington o come pacs for a heaung, whaktews: ([ You
wing vy £iny thngs veu e atend £ do st woo Bake o Eip. Bower 2o you pesk pnoogh goer

-
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wilhoysy to o anly to be that Qexibln —pou'te goirg £n & fre; youme meking @ speech, yoame
frng Lack for @ aeacing Is that nruch of ar issue?

MPZD Yo £ to sarme |}'E|-:n'_ oLt west hko Saresa, Calforn'a, and il would be 55y dearees on
thi coastand thonyou'd 9oz aver the prouantains and it vocle be nrety-live, © rentamner in
Caifarnia paving ke Say Anew and i was shay 2eoroes. You go ko the contras val oy s ringte o
uzir the medark2ing agit srows You bPad totake 2 ot of clathass, because was didr't sver o
what the wegther was goirg o be ke, Your 202t ans shoes ars stuff Eake o a ot of n:n;n‘. 52
faoisear was a panisular problem. ‘fm.cl Fe: amasac by mary times I ended op barrowing
g, A poclaen fras olrer armployes

HE 5 O ok suroriead at 2l That's why [ wras as<icg, with voure arratc schedoe

PO The bipoest coallenge m eveard eas really persand, and ab bome, Lot me give youw a
odple oF examples, [ -g-:u“ A place ronked for a week's wacabizn tack home mere in wisesnsin
nzar when Tarew ap ard plans for my Brather ad his family ond my wite and daugntzs oo eet
sut nere, The pnore Cings, and yautee oot o stoy for a nezring. Inthis peitice.zr isstance, the
chone sang a"n:i 4 omeid e vnt you bo ae ot e ;::!'U'Tl swas diremior of LM at the tinte, w
wegab gens o b al e pediam wnith Fole 2eattie ans lack Vard Thomas at the actdocs winters
LoafoEnco, wLaE was in -::r'a':ta""-:ugs-, Teareseac. 20 ooy wife and daeghten drtve e o Sy
airpz, I fly o Chaltarcaca. Thuy Srve to Miwackes oy sbumseves, foumaen hours, © 8o P
guscmar weniters confenence with Molie arc Jack This was ust a tremendous éxpacierce becyse
Fr's v sk fissl sirme Joc< gave ais speech Aot tie rapa:tanee of pullic sees 2uring the

ceva Llan a® pedls lands cra, I weas mis rst putic staten ant of why public lamcs were
ImaotErt to mim, 375 Tnat only ng, Jutb hel s o the Cevalutior: of public lands. 5o T 5ot o
Fiwasee, my wife 2rd dacgnter ok e U2l Sk Foars loter vie gat ta the cating whizh wao hag
rosted o9 Hoose Lake, Spent 3 couple 57 Says with my brgther. T gab anatner phone call, Came
bazs, vouve ool to da 2 kpariso, M owife arees e frem near Haveard, Wiscensi, 1o
Fhreander. T fy pg Waskimglon, eome bacy tos days ialér, and she pICk‘-T. m.r 13 et Eainelarda-
again. Tre pharw rirgs again; the tme it wes a fre ard D wes caled oLt Wiest, 51e and iy
cacgiter ond O dratrg back to Wash'ngizn Dy thomsetves.

Thn:}' mave @ .ob aF petency, but s skirgs ke that that realy veene tzoging L dor’t ko o
amy kimey fannty wacations got scattlec of intorrephed. IE used to TE e joko that well, if we
'erlt a2 ace and achesiuie g wacatian, Tl be catain that Dad waon® be adlz 2 32. &nd, in fact, I
=ienticnes verterney thel wimen wo gol marsize we naee the agrecrent thal on pos ‘I,".'-.'I:_.I'I""-Ff'tﬂ

wedding oarvieasy WEAWEE 53 09 1o 52 o Augtradia and you just dar’t o to Austraia fa- a
coL e of days or o 'ong weskend, Arg, ef coursy, that wis the ywear of the ZC20 fre seascn and
th-'-e s N2 w3y Ehab [ wias oring 1o Do alle ko ke cone even Tor a wes, Ard, of coutse, we
zd placred ar rczlly wanting Lo g2 ta Australfa - 2l east three wecks. Infact, we sE Ravant
g::u:'.t::. Thats oo our a5k 52 that 5 a frast-ation. Aias the oier pait of traveling iz you'se almos:
always worr out And oac af the Washinchor szona 5 the social side of wnat you're sxpected o
ce [ ogrene an 1\.'.'.::r.t',r-ﬂ~.E miles froem & twe of feer busdred ard bow, o lansy resgation. vou
ency, Pey'ro going to bave shrintg, They 2 g2 rq to Pava al this qaed fosd ars @'l 1his frack
fril a0 (s gaitg o be wenderful 2rd a®er a coup e af vears if's, rot ansthes recenticn, Yoo
JJdsEga ars mews an pppearance and vitit wita a fow fole ard leave a8 Guickiy as you car.

HES: s what [eezald cal. maadatosy socizl ife, Is thak usea’ly 17ght ak qu.tking time just for the
corven once of & praple whn a-e warking in bwe distric ¥

MED Usaally, You dooger bo do some realy, fem vy e esting nngs, thaugn, In ahout

Seplemrbzr ar g3y Ootobar of 2000, Zorrna, ny scorelary, gol a call. §wes invited o the vice
prasicerts rexidence for a Cnistitas paty, [d agver Sesr 0o ine vice presicdent’s resicence. I
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prow Evas noar the Maval Shsoratory soms dlace, ©-ast oieel keow cxaxoty wkere, T gaid o
Dxnna, gt s down My wife 200 1 wil go. 10 was sonedazd far six b0 eighe oclzod on Gecerbar
13", Vel the eEdion ool rren. We didn' know wo was ooty Lo bl president. 20 v ke
what meppened e miorring of Zoterabes 1257 Thatwas ke day fae Suprene Zoat nrace the
dhzision”.

S<5: [ was ' Irsi Coramber 137 28 a3 matses of “ack,

P2 Ao Lhey Soterninec that Seorge Bushowas cong to be reeldont, and Dsaid e 2onaa |
car™ imacine S1e Ve prasident moving # party today. Cald himoanc seo. aRe sad, o yes, s g,
o e yreat, Yoo got to wale tnrosgn part of e aolse and se2 &l the Christimas cecoratiors. It
wasr't coacoreted 25 olahncately as the YWhike House. 5 you waisad shnoogh, then thoy bed
Lert o dt in bace &rd tnoy had music and Cheistmzs cars £ anc cnrks and h'sie coecvres ard el
type af tring. Thare wat a1 csosedl wetdre of peop'e, "hare were a fow farly nich-leve carcer
prople ke e There were sumne labiyists. T remember Jobn Padoeste, Lhe presideats chicf of
amalf. b ng there There were o few membare of Congress there, Paul Hanasn, wio wias ncad g
tne Tmasc Walar Lezgue, was thore ard 3 fa seople From LRe Consemation comnd oty sorns
fqousty Ieblbyisks, some mesioers of Congress, same Hil statfers. JF must Fove boen foss e
rardor seloction: of peomle. &nd 2 aon b, afoul S&van a'cack Al and Tipzer Zane name ot
ard thay oon locken Lk ley'd balh boer covieg 8 gosd shad of the Zay.

T oper < cked off the evont 2nd tatked a liktle 2t end made fun of Al Al Gore got up and spid
wiel, Ia baen busy koday. e been writing o socoel, We ddn’™ koo it ak boe lime, el ba
ectazly gsed us o rebearse 2 po-tion oF Pis C3ocessizn soeach, IDwas abouk cuater o eight o;
sontd place i thore, He salt Tee aot o leave, vz gzl o g9 gevy a soeoek. Saveay chey wert and,
of caurss, e podty Sisporead arnd we went Fowe asc tuned an the T and Liere was 2l Gorg,
SAME SUt, sarte tiz, ghvng Lhe concession spench thakb wa'd heard carler. 55 -ogard ess of yaa-
nany affiialkion orwhe yoo'ne for ar againgt, e faclk is it jott @ tremendous honge 2o bo
affiliateg with bhi croatest country o tha worls ond the leadeschip and thy 2opzunites yod
aave Ehat are 2lso part of Lne job, Yes, treqe's a o7 of stress and it's line drirking put aof a fire
~ose mast Javs, Bt bnere's alsz sanna thingy D9at are San, Al tie agorcics repast ta tka
executive Trangh, 0. ensened they'ng vaur basees,

AKS: T e urzdls b Hashbfy wilh wihgt yvou sad, But ] ce—ta'niy agree it is an nonor B2 Le able o
serve the oualiz in szme way. &'da 2cpold seic that every professional some time Surng theis
carace opght 4o sope the professon, do actee i the Socety of Americen Ferestars or
somrething, and ds thet grert wors. I thoucht That wias king of nterasting, e [ad osod ceas all
the way alars.

Just a Ve mere things abaut whals itise 12 wark ntashinguan, 5.0, as nesd of a agancy
WRER YOS N3vE 5T MENY Ioo0n Inites Irodisreptior. You can't realy contrel vagr calemsar aven
day-ta-day, whan you can g kame a3 night and aa the rest, Tow kave - pracical proplers of
ravirs bi's oein end kaving voor Sar seaccd, Farcuts, ard al the reet af i

PO You somebow fibitin, on my c2se 300 1 think prabaty the case of mast of tha Chiafs viou
have o very cndestandors family a9 spoLse that lelzs with a lab of stuff, Yau oo ryp wifo
vaed o preciics whel & ot of my friends and weighbors celed ega conlral. I'd come Fame ok
rio=t 2ad sefore sne's et e the Poosa she'd say Ao 42 veu spell £oss. IF T dida™t say P-a-T,
DRCA LS Mer e s Ae, cne s3d L owanT ey ol 1D vias very ucn af @ bfie ke aaybody oue
had. Trene's this rovergnce of the chief amory Lhe cmployess. We'd B2 carceing or raftirg, and
i'dwartio t@egs the steqn or 19 want B2 tase the azrs ar the ratt and =omraebinies employecs
wind me serprized Mat T enew b Lo oo That We al ecme frors essentialiv the seme el T
srolaoky, vt eleven years as a fishing quda, had mare practice at oopking maa!s on a srave



Lar ard in thie woods over a wisod Tre 2nd chopoing wood ard ruarng rivers than 2 lot o peanale
Tze. A lat ol pecpu probakbly o't xoow Lhat abzak my backarzund, so they'd D coqprived
whar I'd wiant o dz that wing of saff,

b5; Pinchiat sed to 52y a ranger hacd b Se ab'e o2 tarsw a diarmend hilen, and 2 imagine
Firchet collc oo bhal.

MPD: ©avsaes oot fiat ast af the -ZI"[JrEEIETIﬂr'l thal - gat for tha ard ard the ourdoors a-d
teimpartance of correcting pecp e v th the lznd I prabasly oot growerg ug ann qutieg o
e thzn from my coiege covcatizn. I learnee the sc'ence ans the teci'rqu.n:s and e detais and
Ser meiembfic nares, bot ves got 1o keovr se masy Jezle gl_ldmg, diMfrant peoste, 300 you s
tne awa ano the pspication thal {ooy et from the cut-of-czars and natuqe and the scerumy and
Fag wlol o waraenses, Wt mode an i pressiar i ma more than amyting 2lse s that we're
=2t gang 1o b repramizred for the voume of trabes Fhat ve get sak Thats ool wbat
rememabcr FrrohoD for We remumoer pos g 5oowkat thay savae for future gene-atinss.

selection of Dale Bosworth

H«3: Yoo mertoned eanior that durirg vou- “asl morth ar last weess you pregared a list of
condidates that vou redormended Lo fhe seorotase w0 b2 waar suceessar, Bow mack nrore can
vow add oroexplzin about the so'elzn of Boswsth?

FPD: W wort thracgh the entize sk, The secrctary, as o s2id, was vy cardial, ano 1 really

tn ek she respacts mz ard 1 respected her. T was 2 mask afrzic near tha erd that sho was cors
e AsK Mo 1o stEy, Ied o list 2f seven names, allin the Sarest SEnvicy eadersn’p gnd, of ooors
Dalo was on tral el Save Tennsy was o tat meatirg as wel, Bhe acked me samre gaostione
abadab varnous peopa. 2rd 1 went through the aros and cors of eack. I remarber neming cne
psrsor, ard Dave Tenooy mentioned a3t tnat pobably waeat er asceptabe candidate zeczgse
“kig porgar w:as o n favar of road.ese, 1twas one :f tne regiona: Forestars who vl go anramec far
roe. ThEy wera very cautecys and respocting of the cnicd ard al employess of the Sorest
qervice and krow bhat thoy had £ selelt a chef thatveas a resadroe professonal,

K5 Tae azpears i Jodk Thomas jouwrals s or e ght tires 25 regioemel fargster of Lee
giffereat reg.2as dur g the tme that Zzoe was cnie®. Yoo could seo tieet Jack thoogltt v gh v af
v, BPe kincs of things B2 asked h'm ko do. Wnet didl vz 282 in Daie that pet nim on e et
't e obhers?

HFL 2O say Fe s in tne o0 tier with regase o ais anc elhic, He had ored peoeple skl s, Az
had 2 oood prasarcs. Hi te-r SOLAITENT wWas eppop ate o be able 6o kandie the stress ang $-e
corbraversial wearirgs 2rd o'l of those k'nds of things, Hawing dim in tha top tier ce-tany wasat
dff cile et ali. He wase't strencly Frad ar gisliked by cithar side, Fe Lricd booeork wisk al! sidies.
Soqon g polinga: clhmate of the ttme, I do th'nk Dawe was bne rignk chaice. He kad the
_c.Jf_':-p:fr: nf the rark ard fila, cadain'y n-ore w3 traa Jack ard © kad. His father wasg a :3adgr o e
Forest Sorvize. Thero crero a .00 of chz-adienstics in Dzle that madz i'm the migak chese,

FES: Wner s 2zpoaatment was annornced i was ascompanicd wih a rief resuma. T was
caeorised trat ne hade't bad &ry w5k Washinglorn Cllics erparicnoe. He o never asunsiale
-u;nu'cy crowhatevor, 0o you have any gut “eelings wich how it was harder for nim 19 2’03t not

oving act.2ly sat in Wasnirgton for o year or Twd IF not lenger® 2k that 2:Fe-ent than boeing o
a regiona. offee?



SAFC: D thirk so. I think that inoa regiora’ oifice, evan ab a meer laeel i the Wlasnnaien 249ice,
vou A ok @xnosed as aach B Pe trersendods swings ir poitics bhat veu have ta des vtk as
vau o2 fron one member o the other, ”esel o thirk o nyvself that declcion ixnt baved ar
srfance, thel Weshingions a solilzal place. Wouve gol lbe Emilkscniar theso, Lok tat’s aaguk ik,
Ie ot o UE-Berke oy ar Ehe Univaraty o7 AW sconsin-Maz sor or Colorado State; s e poitica)
cagita, of the country. 3 a polifsal place and most Sedisions ore bosacd voon a comibingten of
eCaace, sooizlogy, poonamics. You Fhroer it al together and that's r2aly what palitzs s, ite g
blerd =f 2l of Thase factass.

I remurzer Saly Caliing leling e not too long 20z in 2 phane call that ore of the chalies L
Lnat £ne ard Cole were kaving 15 that Dey cide't have te level of Weshingtzs experiertz that I
lzd, tecause I'd had the benslit 2f sare years of tra'nirg warking near the director or sceretany
wmvel graring etk Lne ime I worked f2r Gy Jamiszn 'n 1965, 52 [ essantinily had siv or seves
Vedrs Taing ang S (2 oF Feanirgs, lots of test iviag and aw2etings at the whike Haise ars
Clo Sxacutve D2 Building 2efzre ] bocame crief, and [ think that was a d's5inct acvantage.
Tris s ro ort e ol Dele, zul o Give vau sS0e insichts iake Llhe Dueitbure, Fav'rg sontecrs that
b 12zl fee s onz of them vl o popdiar with emploveas aad that's imoortant. Bt cne gf
the weakrasses the coture fas s that iVs o iwwascly Fooased, ars as [ martiaaed =zrier, the
t=ndenaoy is 12 use ua the ohic inlernaly. Yot it's these sternal relationships—Congress, bo
acmiriskration, the lobby Groups, the 52803 intorests—trat oughr b o2 the chicts ma'n Fages,
Dale -5 3 sreart gy, =l wword pard 2% trvirg to ar-ive at the risht ozalance.

Forest Service Leadership

[P0 T had 2 orgao Leat Canod, iy secretasy, wsed toocall 20 ke's loreh burch. Thaso weore
aezz e from cutesda, and we'd fast take T'd host nnck ard Eieapuld be pecole | s Eoge-
fonredy, the fsorer director of the Po-k Service, Ted Aoasovat 1V wiadld comsie aver, larmre-
congressuar Seaget from Zolzrads, i RBange, who was 20 asssiant secretasy [ oel eve i tha
“xon adwnnistretion, a Repubican, grg cibe-s Fey Lhat e wacd occagionaly mesk and just
sy oy 2 thingy going. 1 think ore of the things that any l2ader of 3 large ontity Aoeds s aa
rdemeadent group of 2cvisars Lhat are oclside of your arcanization ard cutside of governaterkt
*rat car bring citerent parspochives o oyou. Espocialiy momy 2age the sicra!l lnat this might send
ko paRfticuarly e Weshinata oo stalf is thatweli, ko doesn't cave what we thing, winch b
fact i, izrL Eoae 3z 2 The thing is 1% this diversity of .oziniars thats :mpatant, ard in all
AageEnc 0s anc £F Sheir bigper challienges is the interra’iration of Four Lhey vigw the wor'd and how
ey wEy tnemgilees. Soowken yod gt a sitaatizn e [ rcntioned at the begitnng of the
irlervizw w2 3ack Aaderson SoouTit renning that's saving the acnriristrabisa nas tinzlly faues
ar. agency even b oant reinvent, the most ‘maarant th'ag for the leader Lo o is why encagn
reople thirk shab aboet tha agency o say ob aubhcly, rather thar be defensme sooeut L 5a
gatiny taal cotede 2dyice is 1 oink very, very impstark.

brws: I rerpopiosss 20 ety IR JACYE jousnal. D 230 remomacr Lhe issue, Bat R gaid Tand tha
ceaaties acree, ra kY 52 oyou conld oz the dapaties thicking, yvou don't care what wettine
o caro whab Congross thinks, ook oy or ofer he's braught therm arsund o et east nat
SHO0SE N B0y ORe. WAas Conesnsis usualy caxy b come by T

SPD: G sorre iseles i wes virlually img ossible, olhers case. Fy viser anoan issae 5 owhan vou'te
micving o formasd, bne most he'pful azoole are thase that Cisag e vath you. They rezally are the
peasE tas be'p you craw the mag, becaase ey bell you wiorz the aostacles are and where e
carops ia the rozd are, IF you git $20 nuch grocp-think, il pow wili, thes oo sometirmes miss
some ecternal peroestions o Sthar thegs that ame cut thers that are the landmines that voihe
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Aot oware of, Ths s a cwllenge wren wau kol toa much interpatization in an zogan cater.
Wiren sorebody brincs an ssue to you, Rave we haad &l sices of the M5ue or 2ro they comirs
there: &y advngabes foriry issue 2oy baving asked the sek oF quastions that fawar their pasitior
an the mgee. Tha chigf can™ wnow everythnd. § o'weeys deseribed mvse!f a5 the perssa that

K sws less about noore fsrues than anvbady 2ise in the Foiest Service, and Lhals ofon the caae
Cacause we've oot cxperls In evony 28rea. S0 vou dan' 2lvays kel yoave asked al af tne
rivht queslase, Wha's form, wirs's against 1, and wny. What arz the rani<oztizns o
ecoromizs o ool goverrmenls 1T readiions of Demeo-ats, Republicans, Indeperderts, ar
whiaoewer might hawe @ slake i the partizelar pelice ar issea.

PR3 Genoraily ware the chief ard stalf meetings shom, Lot sort of show a9 tel, Foeds up, £s
i5 want's gaing art O spme of tham lasted a half 2 day?

MPC: Realy & combination of doin. 1t's easy to get tac up with mocting afe- mesticg a9er
miratiag. Ore g b guios that 1 used o maoke wag in \Washington thers are twa kirds af paanle,
frosu 1wt go o meetings an0 Ehase thot sehedaly mestings. Woat we wene really best a5 was
anceling meetinges, We ad o kesp the da'ly mestings short, fifteen miabes or 5o, what's
imagrlact. Ve had creekly mectngs wilk e ceoutus and some of (e chher skaf* that v broesd
e he'd be am Moo, Yoo 32 arzund the teble, vou alk abolt issues that are hot, waab's going or.,
EJt the lznger mectings wiorn a ways Jhe rational leadership toant nroetngs.

HKE! Tneese ase genszral’y quantany?

FPD: Geraraliy. Woal's brpica'ly known as the REEQ we tned some dilferant things, wWe wore n
a stacy thens ebaat s yeans Prcugh my tenure whene soveral f the regizae| fareskars and
gratin directors sad woll e want o be more invalved. wWe dor't know eedgh eboet wnat's
corg 20 it Waskinston. 5o for a tivce thers @i had meetings more ofen thaq guatorty, zngd we
sonernips cooforece calla ano@n as needed DaEs, just o mare sure that e dic e aparoprzte
lewel @f coordiaotior, thet's 50 imooariant.

[-K5; Ha of ke g-cup is rosewrch spcialisls ard o other nalf deal with She whg'e mange of
muLus af e Forest Sensce, The dynanics of the meetng soems b oe a | Me ki skrarga,
s ezl v siace there 2eENT vory many controversies on the researcn side,

M3 The wradiliara. ETAD, the quarterly meetncs, prodalbly had fas tes muck show ard tel, Wa
brivd borlerioct mase aobaral ressuice polioy substance inks them. Aad orz of ke frustraticres 7
had tnat stared oul 25 acting dimector ac BLM that carried gver inta e Forast Service was,
gomaors from o Sutside wha na oea what we did abzored ome of our maesiacy, by arcoaoly
woklon™ save any dea what we did after the mestng. IHwas 50 mouch process stuff and vt our
D08imess was rasurdl msounts managarent. 1owanksd b sel us talang morg catural resources,
bz king asoct wey ke and's impartant, whats gung on, s of more oF 1he big peclane stafs, Wi
riade a coacesed dioe winie Twas chief la move Lo thet Direction, and TtRink wera

ERSOMET Yy 5. o0essl 1.

W PR Ceie 2Use e 35 fne consorvatizn foaders of the country and serhaps o7 the worle, o
yob whan we rect 95 2 ratiosd! letdershiy feam why is it thal we sesoestor purselves in Some
aokel i Wosklagbon witere Fascly robody else kroves thalware there. 55 1 sad hey, efs stat
Rawing tmose prestings noe more pubtic way. The first mecting we had of that casene was o1 tke
carpls of Lie Lriversity of Minresota, and the universiby was Pheilled to have Ls, They Pad a
receatior for os, Lo faccily, the students, Bruce Yonto came and spoke 1o us because that was
n's detrict, Wi had angthar mect:ng in Madison brocause 1 Fell Lhg importance of the symoclism
af what bae agondy 50 the Tifteth annwerszry of the pusication of 4 Sand Jouty Amaaae,
Acain tray wre thritiod to kave us, wod the facely and some of the groddaate sledoents 020 a
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rice receplion bor us. ey loerned something azout who wa were wihat we vere aacet.
Hopefuly v reeriites some praspedive emplosyvess as a reseet of Bhat,

wa bad a worcoedul Seld R lo Lenpald shace. Wi had tem pasleads in tvs grocps that wen:
aul. The oroap that D was on tourad the shack. #ina Lecpald Bradloy was there, e alder
ROETD daugnkar, jLET 2 wondedy, wondertdt lady. She toid ws samie stonies, and ik was T e
o ann [nare wiery gepse in bhe & gver She Wiscongic Biver, TEvwias just 3 spiritual expuryence,
re did socae rezd nge around tre CEmpfire and Cheere veas hardee o dry eva 37 amyene whe we
B e, ot was Jusk such a tremendous experonco. Hy wisw is that we shaulde't te alays
sedugttored et irntersalized made ot that we ought to e kaving meel’ngs it othor nlanos,
Yra We e anather meetiag ot the Yale Schaol of Ferestry and Envirgnmont Soiences, o
coLlc ¥z d have @ more symbzliczly imaorant place for e censerdabion 2ade-s of the coentny
e be mestir; 20 Fave the commurity knows it Ehat vee'ra thanz, that we're mect:ag, that we dio
ex st oarg v Lal< absal lese Ehings.

Wren Jack wag chiel and Twas direciar of BLA, ora of the things wea dd iz we had some ol
meetngs tebegen the Ueo @J0nCies, soear istucs, smilar prablems, spotted gwl, graz'ng issuos,
foresh nma2gen ons issues, rxrealion issuss, many of the same kinds of preaiems. [ rermenagr
2 ol the nrgel g8 wa nad samueshere an the Wirginie mice ol the Polomas. It wes e da v oof
Lne Crlal-zwa Ty bambng, Drecall soneons conuing i 2nd Ccalie Jack and e oot and saig
hey. tnig is what ‘st happened. That prced a&ry sebstantive discussion BECEUSD CVEAORD WA S0
ghooeed gy the racedy that we just really cocldr't da basiness anenore tat day.

RS I ntenviewas Bob Bucemar. You probably idn’l enow hirovany well, me vas deouty chief
siresedanct oo Mew

FEE: ©wes wibh 2abojust abact a marth z2ga. [ gave a sacach g2t Qregon Htate Unversity ard
talsed o ora of Lhe grodaote sludont coases over lunch, and e vas sart of (et dialoce. Going

W

kS IVe Bob that mads mie really awpre of how mugh Ure the chiu® and staf ang SFaD love.
racrs or pericenel autting pecple o L5055, TOESL SLECRISSIS, AS50Ciabe oooctes. Bers s you
can™ e giro iraT any art 0250 s going to be avaiizbliz aktne miomert the-e’s a vacancy. ke
presented it 2s fastirating for o guy Fomorescarch nat realy krowirg that moach abcut the day-
to-day Forect Servics, ot to ses how much effort i) toak to k3w geaplo it Fae ot tk2 rght dime
2f bransisiors, and vou saudn ahyadys predict e rans b Gae, Somebzdy ongat cle
Sonebody ~ught quit Jonrn MoGuire said that Phe toushest job any Ch'e® Fas iz you Pave 1o werk
vist wbaTs 0% oy, end oo don't nave Lhe rght array of doeputies o Sapeisors <o wnatever
rUASSN, Yoo e 0ot 2 ok oF backing ard filing t2 do, And the chief's most impetart egasy ko an
agency is the ascolie be lpgves in bhe key prgilians, Are lhey (he right people? "hey're rot al are
year from retiremert

WA T cay that was 2 bigger proklom o the 19955 than it was probaaly wher Zokn FoGuire
wias chief, fecaasz ol tha age domrsgraohics o the organizations. and th s s raf wricoe to ke
Forest Service bus al! of covermmrent, e taok a losk at the demzgrapines of Lhe Forest Sorvice,
ard Tz wes @ fewr yvears ags, and fourd that fory-twn peroeat of the workforoe was aligite o
st e ithin tRE nest Sve vesrs, 52 we bad s bugo of pespie moving throagh, ard beeca iy
absut nelf the people rebire 85 soon 25 ney're eigkle, One dyramic we'rg Ravng npow is with tre
dowrlorr ia ke coooarny, Aare pRLpe are Workig onges DeECauso therr imvestir ek portfon o,
thei rast egg =nt Wzt o might haves besn & cluple ol vedrs 2g3. This is true zcross e enling
apelirler i the Jnned States, not just the Forgst Service orthe governmert, ot this s a real
challernge. 'Weicowes at the Tfte-five or Sxby o 50 peoaic in the Forest 32bdice Mat ascon the
Lo s Exocu by Service, and vou've oot to loa< hard Lo find somebocy that’s under fifly, Ve
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probasy mas ony @ couple of pocgle that were under 1ifny. 30 wingre's your nest chief going o
carte from? dow old was Dale wihen he wes apseirted essodiate chief? Hy guass is e must have
koo arasine farly,

RS He wgs wanr yang.

mPD: 52 rdn is it then that vee got 250 0iE ints positicn 28 an odrly cncuch age 532 By fhe tire
shav'nz appointes ciicf thuy've ot gnooga erurty and yeers U5 o sanve? Big cha'lenge, i e
big cneleage.

Life After the Forest Service

Hx3: Talk zbout yzur st important Fonors ard pualcaticns.

MAZ: T cecply honcred 2rd gratefzl to zll <F the caaer pose 2 ket I earsed wi8LF in 2noerta
caroer that would ‘eave me with (g Senors | Rave roceived. Imoover o years ot of B fab
anz 2m st |l peing recognized for my wors. In Jule | 53 to Duoiukh to receive the distngd sncd
sapvice anard froo Tha Society of Zengereat.on Biology. THe d Singuished exgockive awars, the
ares seabiz] .anx awerc, nonsary Joctorate, e ausutor nredal. (Vs abaaldtely Bomblng to ag
oart of thetwher 1 think aboul m1oer my roe was reaily E2ing thare symbalizaly 23 a loada-,
Wi &S many pEsale were doing e wiork that reselsad i the accomplishments that were
adtaaly “eccarized. [$e e refuction o0 the ageacy or inmy case T shou't yay agancies that ]
veorked with a0 thoe rmaneye ermployoecs,

Angther thing shal’s Lewn o to siors oo was the recent Baok thak was st pabiished by 1sland
wrphy, Frovn Canmes! To Cansonialion, Oor Pudst Lanss LecAasy realy emanatas from the
exgerierces that 1 hac bath ot 3LF whare 2 t2lk aboat the Ristory of pu'ic 3rds and basealy
from congurest o celksesyabion. Conqaest be'ng the Eevs atiorary War and the congaest of the
Sag'isk rule oo tha LS. T hapa wiat’s weritkern bhene wil B FypRul. Same peope nave said well,
WY ST 0L Fave stathors Tnere's realy o eobale of good redgons. MumDer oo iy Jack
Wlliams and Cons sveod a9d I pablsned 2 oooy cavier callod wesforshed Sasmaration Bacioia
aocf Practizos, My obfactve 25 dincoior of BLY al [=at time was t3 onccurage emalayvees 1o De
artiva ir thair grofessizcal sofet-os So vz ecibed th = Bock, which = a teenby-aght chapter
syirthes © of some of what woo Frove aboub watersheds. Mast 2f the peners wers wricer by Foresk
Lo o2 gnc 3M eTpioyeas.

Av Elat virse e agraed we's vt ancthy s ot W cidre't ko eeely wbkal it wnud e aoosk
ALk v sort of oot sharted Than I oot waylaid vath Lhe cunes of tho cheef, and oree 1 lad ke
chieFs affce Fren we wens alle 1o Get oLr nas2 13 e grodstone again. 30 I ~ade tha
commiment baat e weere going 2 oo ik < Frine it weas Prir cetan Univarsity Press, one of the

rd boes vean oaxing 2t it and chastised ne a litthe B Tor trat facl ot I snon'd have been ke sge
guibor, TLowgaid be eaaer [ommarkes, [ sa's el 2 ceal = a deal and these are fPends and
colleogaes and, nfadt, they nrade i~poriant oot haticns. Yie agreed we't cach write thraa
chaaters arnd *ron c-ilique each Sthess wor<, Ans thats pretty rmoch what we &id I fact, v
mded Leoith eight chepiers inatead of ming oefac ke v morged ore. We ali brought Ziferent
vz oaby and skils o Lae table T ane really prous of the fact Fat we gos this dore and may -
arsirer book. wWell see wnat the fture brags.

H¥S: @ scanred * ke athar night. 2 & boak that's cectain’y suiled for dassmomin 3. a -2gu'red
text ina ot of courses, Ps short TEraises a ot o quastinns and wawld e groat far 2 sominar,
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Srcavss it provacativa. It cives the stidants semething be hang thei- at arowhkan they're tryng
noormry D pedabloon o serhiter Situatian.

T roticed on your resane that whis vou wene cnlef you ware adjunct arofesszr zoth at Y32 3=d
al this =chaal hore, Stevens Aot Is that just skrictly ao nonzmany situak'on or wiere yoL acTive i
TR0 RCASUTTS S10312ms ak bath campuses winle g eaerg ekicf?

HMPC: Froceby o comibieation of coth. One of the pooply that was an ey maste s comTsoea
aTlere. Woern Dgotibm acency eadershon posinens he catvinges my bo come b Skevens Pogtt
avory other wear ard corzuct 2n all-day workshop 2n public l2nds. \We Eecar 52 Tocas more or
the Farcst hereine ards Gecausy obvigusy thers’s mayba only 3 couple of ac-es of BLW. Jaads i
WAscor i, =22 of the solated islards that were missed in the survey on the Missigsiop thatl ane
Zlzse o Fere, Zabwgtve ool 1.7 milion a2ores of naticnal forest o this skate.

Ve es wonderto: al-gay warkshaps that stadenss of Lhis ciass put qogether and srgan 7o,
aeroed by beo and Eee harcred geople from Mirnosata, Vhscorsn, and “ohigan o 2l e
saues For the environn-2ntzl communiby's Zorcern foindustry . The Timber Prosucers
Asencatior of Moigan and Wistongin wauld Le part 2% tne ogends, 25 wowd the Sz Clan ane
Lo mecieation edusivy, of realy nelzed the stadents see e detbate and ke toosion Bmab vog dezl
vtk i the reai word in puEic mod maragemont. Than I was an the advizory Board oF oy alme
mate hern o Lhe Col wee of il Retources 3k Slevens Poink. AE Yale 2 tnoignt it owas
symbolice Iy impstart for the chisf to bo on the adjundt faoulty. £d 2rarnsn and aratke:
profossan ard D lacght a serinar, ans [he first meeling vox had with the stodenpts was a woekend
a7 Gy Towes t3kirg about ssoos, aving oulb the fourse, Twould fave e train frar:
Washington £z kew Faver on cocas'gn e deliver a lacture ar a speech or paiticipate in the
Smisar. So was fan.

after tne Forest Servize T elecind to cono back toa universily, which is are af the things I
aways panned oo doimg. Fy goai wasn't o be a publiz servant when [ was ir 2olege. T was
fozuses ar be‘rg a profascar, the gosd e in the leory Tawer wila Zur2, Juy, and Acguss for
tishing. The 1227 i3t the students come 2t things flom a differeat way and chalesee your
coriory gl the Yme s realy refrésning, gwan hich sZhpcl sludents. Last mentn | pertcipatcd iq
[mee Zaird *zath Leaderews Cay,

Mewr Laird, ko foompr sesretary of Delense. this was his congresgizonal digstriot wiren T was 2
dthie Mo oard §opatopated this year wheoot wa made prosentations to four Fooaeras andd Gy
S22M0N 20s 2R3 jurisrs (n hizh scheoanoul key imsues. T hao the sagment on morsereaticq, aad
trey had ar emorgency o, Cocbor there to taik aeout cheanzal warfare ard Bizizgical wartars,
Theey oo the sLoieme cout fustice of the siate of Wisconsin lmere, Senats Warrner 5am Wirsinia
wag tie keyncte cpeaxer. I'd do zbout 3 ten-minute presancatizn ano Eien leave forty nhinukbag
for dia'cgoee and quostoos The pravasative gquastiang el 1hesc iuniors ard sephanzres in Rsh
srhoal as' grg really mstrustive €2 hoelp o7e get andea wnat’s goisa o in pesale™ iy and
whal they skirk cbout fhece srues, OF course, these Wids are not afrad 1o challeage yoo sa ey
JEALY KFOD WG O YoLT ok,

SKES Cre o those imos yiou wish vou bad a widen camera. Twas at 2 warkshop ot Grey Towa-s
g 53t pext b2 Jaok Tiomes, Bewas ey 1 being chicf, 2cross the takle from Feowas Siffeed
Fimcrot IV, wins T couss was pbocl heeive o fuartcen years old. They got Lo debating ard oy
w.2 a3 d twes s vealy 3 goneratizpal question. 1k has nothing to do with sC°z0ce and so forth, Ans
lgci pgeead. OF colrse, ke wax rot thg typical porgan dealing with envinonmeaty’ geestioes,
gwE i e wes, A fatres GRord Firchat TTT was also 2t that tab'a.
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Howe 26z at tha fuierae? Aoadamic ail the vway as fer a5 you're corsarred, gr are you thireing
#bo.t sErving on hoards of diremiors, conserdaticn groups, of what?

MAaZ: Befsre e et imto thal, 2 me deviabe st cne lagt sime. &5 1 said, Ts5aed, move-
rea’izing that g wark for Lhe cosernmant or for the Forest Sorvce 25 long as I did. Sre of the
thincy when v git 0 the chichs ehair, pou swabty all tne emnolayees and o they ‘el D zan
sprt of e thaee inba terec categornes, ard there's Lo categories 152t T naver wanted o ze
fike, Ore fatecory wias by the tme paop'e are nearing the and of thar: carcer they zar e very
disgrorted wt ke e the 2gency s coing. Things sre all messed vp today. IF i waolld oy be
iw2 Lwas ity years oo when e was cood. I remember the assistant ranger on the firsk
dizrrich T woreed on 42t come to his retiremenl party and he was a2 G3-2 ohaidzn, de wes
450wt ed becauss T8 krow his repiecemort was going B2 be o G5-11 2rofessioral, 2 he
“Pracht thak was rfalt. So youtve got that Lype, 2nd T never wanted o ke fike fat.

Toatve got @nothar brpe tnak are the vaorkahalizs. They ane so dedicalie Lo 1k wary that by the
TmE fhay're ¢ oLhe orgenizaton hwenty-five, thimy vears the only friends they nave are b peaole
ey wark vtk and Lheir nobRus and avlside intarests are littie more thgn a nemary of the
d'3ant neyt. Thon wien they oo relirg, the adustment s Zillicgt ono I se2 many ©° tiem kavieg
a redly eakapsy rebreent or a dOFCull ranaitizn from th s workanalic mode b ife in
retiromerk. Anc T ruver woankac b2 be Pke Prat.

Tien treqe was the thind King and [0 <t Jose Crur as the example. Ee rebired about 29539 as tke
dracear af fire —anagemort in stabe and private. Employess Fave rermendaus resnect %o che
et Whether thoy Dke you o vour pelicies is cftentimes anather matter but sl the respact i
aways there. Zose carz mto my of 55z ard he seid chivf, THthink Twould ke to retire. He sa 2
voo krow L feelgoed 2ooel wheré our program i now [vie had 2 chasce to mrake some
tremasdgus cortbiolteag, and [ want to g2 aut 2n 2 hign. I thought, ke has e ihy gkt S,
fetsaly theqe ace lots of oesole ke that, and Hhey would Zomc up and just 3 a matter of
respoct thay would say oniel, can I relire. 1 might respond wal, now many vears 2o pou have n.
Ant Loy minht oy tesy-fodr o they moght 2ay teenbe-aight, 29d T evould sav i renlly spents b
e that vz Fave earced {ne rickl 15 make the deci=ian Shat'y besl foryou ard voue farie, taot
you e dono vaar ik for the coonty 2rd youtve dons vaor bit for the Fonzet Se-vize,

W taked carlar oo the soecirum 9F say pro-envirsnmentalisnt b ant-ervonnentgism. T ese
tazl as 2 wetaphar for the cuif Sebwesn the ohilasophies of the G, bacaase T sti realy fesl
good abzut what T gt toda. How bhat 1 bag vears away from the job [ fes’ 3 ok bebier asolt
it mpws Lhan Il wesen [eias s mordhs aqay, [don't nosy what it coll fesl Eae i five voars bt
- feel gooo abolt some of the things 192t to do and have na remasse whatszever, But the fazl
i5, Dwze n'bweart i ke thare now. ¥y wife ond | oevar planred on eoming Bats to our 2lmez
n-ater, or witkin evor g huadred ard Firy mdes from whore we 0ol 8o g, woich T whare we
anc O plar was o warted oerd wp near a smal o mcderate sixe col'ege town Coae s
pLilic 'ard &nd outezor recreation. The oppartunily veas offered ome Lo come feqe ko the
Urivereily of Wiseoasic-stevens Point o help shaoe the Global Envircnmartzl Manacerork
En::u,:a':icr'* Cerbes and have e lille of piorecr professor, Eocause § was the firet gre, T was

Fa king ' oy 2dvisor wnens [ gob my FRUE. 2t Iowa Stale, ang ko wonggred iF Ene positicn was
fusaed by Pioreer Seed Zom Sompany, T said no, kivst means oecavse I'm 2 d) Bubo's becanso
Iwas ke st ore v bals Shairs So the decisian B oberd herg s gaty,

A Tre wiord wou £ here at bhe =chozl, is # realy inbernaliznal, el gloEal? 285 vours more of

v e
& pmnity Sty

P2 EREIR o santinar Yo Stevens Point and Marl’san gradupte stuganks. The lilla oF the
N s

codrer i Tesies In Zabkal Conservaton ] Kick Lo with a Leapaldian suabe that saws e
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s ol gatioe saredrs Tarirg niame and rone about 058 a0d luss, and she chalensa 5 W
learsn mizne aboot the ombive Doolic commurity, 5o 1 say 1o Then, ceay, you're the goverior's
aavisor, oryou're the governor, orvouTe a seraksr, or [he presicent ases wou b 02 soorctary of
tha Tmierzn, orvoave fre cheef e bhe Sorest Sepvize. Wiaal are YouU gaing t2 a0 apd wihy?
Mg that woa can only deai with 2o many issdes atcne tnte, 2 e gencral knaves rot to
mave koo many batlelronis. You dedide whal wour're gaing t2 0a, and yoL conwince Bhe rest ol ax
in Fteen minbes oo tess, ples @ brieling paper [ess than seven bundoed amr Bt weords, why
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ApCanaix 1

[Lettar fram Mike Domhbeck to Ann Veneman
ra Suggestions for Reselving Longstanding Conservation Challenges]
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orly Shiet o oaavn schagily croeer up onoa Kational Forest, i has dena 2 distnet nors: fo seme
weitt AR000 arploocs docicetod foocanng for the lasd and samving pecsle.
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rLr. Wenal pefres e Mgreatest gand” kes changed sguficasilly gsingg 1904, evon since 1537
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Zany in Ty rerore, we Taced concressongl threats of tCustodiz furding” cue o a deias ot B
orOCL e 0F commocities, Four years later ufter anincresby dnalonging fine wemsen ang ar
aase ey e debote oo the valle of clean water and Lnireomiented “andscancs, the overal
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Conservation Leadership

[Speech given by Mike Dombeck to all U.5. Forest Service employees on 1 July 1998.]
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A Gradual Unfolding of a National Purpose;
A Natural Resource Agenda for the 215t Century

[March 1993 speach by Mike Dombeck te all U.5. Forast Service emplayeas
outlining the agenda for his benure as Chief of the agency.]
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arvarced ences o Lol rcete rstgntanacusly ground the globe, oF we o foed Blioes of
oenn’E, sLry we san 2l with coough forosight 203 wisco s o protect and restore aur fands ang
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oad zre rolt cepabe f absorbirg tac effedts of Aomarsindusnd Csmurbanoes, VWatersede
2os0rh rain, ecfange Lnaergmur s agquiters, providz cleoner wake- 1o pecoke, 4nd reduce
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“zregls They Re'p to meel oo county's reec for wooc fhor, Snosng wates, haktat Far fisn and
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on the Fa zreay of products and vallos from g hckhy forost

AMG 35 w3 0SiT oore, e ane custicug vy adanting cur maragemesnt. For crams'e, cleasculting
on Aabinrg forests cecl red by B304 0 e past L0 years. Thz use oF dimbes sales whise orimary
goieryve 5 to regto e foreat elofystémn ook nEs oredses Dy V%L 0 e Bast fve years.

Even with bnesa ‘mongverrenis, we near Cals noscesingly for a "zorz-oot” polioy for melonal

fereste. I o oggosed to this propcsizn. Boih snignce and cocmmer sence sopsact actoe
manzgemant of alizael Te-ees, & smanle biDer program Tro T nalonsi forems s gssandial i
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Roadless Area Conservabion: An Investment For Future Generations

[Speech by Mike Dombeack, Chief of the Forest Service, re agency efforls to protect
roadless areas in the Natignal Forest System, 5 lanuary 2041.]
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Sustaining The Heaith Of The Land Threugh Cellaborative Stewardship

[Massage ta all Farest Service employeas from Mike Dumbeck
on his first day as Ctaef, & Ianuary 1997.]
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